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CHAIR TAVARES: ... (gavel) . .. Will the Planning meeting please come to order. Thank you
for being here, Members. We have in attendance this afternoon Mr. Mateo, the ViceChair of the Committee, Michelle Anderson is excused, Robert Carroll is present ... oh,
I'm sorry. You snuck in with me. Michelle Anderson is here. Robert Carroll is present.
Mr. Hokama, our Chair is present. Ms. Johnson, present; Mr. Kane is present;
Mr. Molina is present; and Mr. Pontanilla is excused.
Members, we have two items scheduled on the agenda this afternoon. The first item is
PC-38, Water Element in the General Plan.
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CHAIR TAVARES: Is there anyone signed up to testify on PC-38? Yes, Mr. Shepherd, I
believe you ... Dr. Shepherd, you have signed up to testify on that one. State your name
for the record. You have three minutes and a minute to conclude.
. . .BEGIN PUBLIC TESTIMONY. ..

MR. SHEPHERD: Why are you so stingy on the time?
CHAIR TAVARES: We got many things to do, sir.
MR. SHEPHERD: My name is Glenn Shepherd. I'm here having to do with the water situation.
I've got this chart here. And I want to point out to you that we're in trouble. I want you
to look at the two different profiles here taken at the Waihee well, a test well, and it
shows various things and there's some things that doesn't show as the top of the
transition zone, this upper curve here.
COUNCILMEMBER CARROLL: You need to use the microphone.
MR. SHEPHERD: Oh, excuse me. The upper curve shows the top as a transition zone and the
bottom curve approaching the top of the transition zone. Now, the transition zone is
everything with ... some of these from 2 percent at the top to 52 percent at the bottom.
So, this curve shows you the health of the aquifer. That it will not be ... if this particular
trend continues, we're all going to be in trouble, deep trouble because you cannot repair
that thing. It takes a long, long time to recharge the aquifer with fresh water. And you
remember that the fresh water is floating on top of salt water. So, the salt water is
increasing to a point here which it needs some serious considerations by this body plus
the Planning Department. They're constantly getting things thrown at them down there
and they make decisions based on without the input from the Water Department, without
the input of such things like this from the State Geologist and the Commission on Water
Resource Management. And I kind of feel sorry for our Water Director. He knows that
these things are going on. He says, yeah, uh-huh. It seems like there's a lot of new
developments that are popping up all over the place. And there's no coordination.
There's no planning. And you've got to get this thing down to a coordinated planning
aspect or, indeed, we're going to be very much embarrassed. And you're going to look at
this Council, our Mayor, and everybody that it all happened on their watch because these
things do not repair themselves in matters of a few years. It takes a long, long time.
We're over drafting the lao Aquifer and when I say lao Aquifer, I'm talking about the
greater lao Aquifer, not that thing that they call the Waiehu Aquifer. It's the same thing
as the lao Aquifer. There's nothing separating the two aquifers. They're the same body
of water -MR. RAATZ: Three minutes.
MR. SHEPHERD: --and we've got to take care of this situation now or we're going to be in
deep trouble. Thank you.
CHAIR TAVARES: Ms. Anderson. Mr. Shepherd, please. Ms. Anderson has a question.
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COUNCILMEMBER ANDERSON: Thank you, Dr. Shepherd for being here today. This chart
is for the Waiehu Deep Monitor Well. And this well wouldn't nonnally be pumped on a
regular basis, would it? It's a monitor well.
MR. SHEPHERD: I don't know whether it was pumped or not. I think it is. But nevertheless it
tells you what's happening to the aquifer.
COUNCILMEMBER ANDERSON: And do you know what percent salinity the water is?
MR. SHEPHERD: I do not know.
COUNCILMEMBER ANDERSON: Okay.
MR. SHEPHERD: We're pretty much in the dark here-COUNCILMEMBER ANDERSON: Yeah, I know.
MR. SHEPHERD: --and the public about what goes on with water situations.
The State
Geologist is over there in Honolulu. He's not easy to get a hold of. The Commission on
Water Resources made up of a bunch of people that don't have any expertise in water
affairs. We don't even have a hydrologist in this State, in this County. We should. And
he's the one that should be doing the in-depth studies to make sure that our aquifers are
being used properly and they're healthy and they're sustainable because it's going to
come up a time when, hey, the water is kind of salty.
COUNCILMEMBER ANDERSON: Yeah. This doesn't look good. Thank you very much,
Dr. Shepherd.
CHAIR TAVARES: Okay. Any other questions for Dr. Shepherd? Seeing none. Thank you
very much, Doctor. Is there anyone else who would like to testify on this item - the
water element in the General Plan? Not seeing none, we'll close testimony for this item
only. No objection.
COUNCIL MEMBERS VOICED NO OBJECTIONS .

. . .END OF PUBLIC TESTIMONY. ..
CHAIR TAVARES: Thank you. Members, in your binder under Section ... Item No. 38 is a
transmittal letter from Councilmember Kane and a bill for an ordinance to require a water
element in the General Plan. And before we get to that part of it, 1'd like to recognize
that we have our Director of Planning, Mr. Mike Foley, here. We also have James
Giroux from Corporation Counsel. David Raatz, our Legal Analyst for the Committee;
and Jo-Ann Sato, the Secretary for the Committee. In the audience, we also have
Mr. George Tengan who is the Director of the Water Department. If there are any
questions for him, he is available to come down.
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At this time, Members, I'd like to tum it over to Mr. Kane, and have him do a walk
through on this bill since he is the introducer of the amendment. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Madam Chair and Members before us, and I want to
thank you, Madam Chair, for bringing this item forward for the body's discussion. In the
cover letter, as you identified, our office has sent a draft bill entitled "A BILL FOR AN
ORDINANCE TO REQUIRE WATER ELEMENT IN THE GENERAL PLAN". Our
office decided that instead of ... because of prior discussions and comments made by our
Planning Director, and I believe our Water Director, as far as having the full blown Water
Use and Development Plan incorporated into the General Plan, we decided to instead
incorporate a water element, which if you look at the draft ordinance, Chair and
Members, in Section 1 of Subsection 280B.030.E, we're simply adding the two words
"water element" in the third paragraph, as well as under No.2, there is a separate
identified area, water element, and the water element shall assess and discuss water
supply demand and quality. And that's the only language that we're asking to be
incorporated.
Madam Chair, our office did some ... some extensive research regarding what's being
done in other places besides our own and it came to our attention that across the nation
there are many jurisdictions that are starting to realize the importance of integrating land
use planning and water planning. So what our office wanted to do was put this on the
table for our discussion. It seems to be timely because of our updating of the General
Plan, also the updating of the Water Use and Development Plan. As I stated earlier, it's
not a requirement to have the Water Use and Development Plan, which is an ongoing
process now that we're aware of to our Water Committee's discussions. But this would
provide some opportunity for both the Water Department as well as the Planning
Department to consider components that can be included in the water element part of the
General Plan. There's things that could, including but not limited to, what Dr. Shepherd
provided for us is something that could also be information that would be useful in the
General Plan discussion. But things such as existing water sources, identifying the status,
existing ground and service water sources, identifying and status of existing water
systems
public and private related land development, including inventory existing
water, etc. We could also have considered in the General Plan projected water sources.
We could also have present water consumption, projected water consumption, as well as
Countywide water conservation strategies. All of these things are just examples of what
could be put into a water element component in the General Plan. And I was hoping and
I'm thankful again that you brought this forward and I hope for the favorable
consideration after discussion of this proposal. Thank you.
CHAIR TAVARES: Thank you. At this time, may we hear from the Planning Department? Do
you have any comments, Mr. Foley?
MR. FOLEY: Thank you, Madam Chair. Our ... we very much support this, this idea of
integrating the planning for the County and the water with respect to supply and sources
and private systems and projected use. We haven't finalized, by any means, the exact
format of the General Plan. What we have been anticipating was that we would have an
infrastructure element that would include water but, you know, we're flexible. We can
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have a separate water element but we definitely are working very closely with the Water
Department. The Long Range Planning Division is working closely with the Water
Department to identifY and map all the existing water facilities and we're also working
with them on projections for future use in areas where we're projecting future
development. So, this definitely ties in very closely with the update of the General Plan
and we're fully supportive.
CHAIR TAVARES: Thank you very much, Mr. Foley. Mr. Tengan, do you want to offer any
comments at this point? Thank you for being here, Mr. Tengan.
MR. TENGAN: Thank you, Madam Chair. As Mike just stated, you know, the Water
Department is working closely with the Planning Department staff in addressing the
water issues related to the General Plan. As you all know, the Water Department is
responsible for putting together the Water Use and Development Plan. And a lot of the
items I see that would be included as the water element in the General Plan would be
covered in the Water Use and Development Plan. So I don't know whether we want, you
know, how voluminous we want to make the General Plan but it's something that could
be made reference to, you know, a reference could be made to the Water Use and
Development Plan in the General Plan itself.
CHAIR TAVARES: Okay, thank you, Mr. Tengan.
MR. TENGAN: But other than that, you know, we're agreeable that water should be addressed
in the General Plan also.
CHAIR TAVARES: Thank you. Mr. Kane, you have the floor.
COUNCILMEMBER KANE: I'll yield the floor.
CHAIR TAVARES: Okay, thank you. Any ... Mr. Hokama.
COUNCILMEMBER HOKAMA: My question would be to Mr. Tengan, first, Chair.
CHAIR TAVARES: Go right ahead, sir.
COUNCILMEMBER HOKAMA: I understand what you just shared with us, Mr. Tengan. Are
you informing the Committee this afternoon that you're quite confident your Department
can complete the Water Use and Development Plans for all three islands in a manner that
would make sense as we push the General Plan review forward?
MR. TENGAN: Well, as I stated, if our staff is working closely with Mike's staff, in putting the
General Plan together so the information that would be appearing in the General Plan
would in all, I would say that, you know, it would be covered in the Water Use and
Development Plan also. For the timeliness, you know, we've had problems putting the
Lanai Plan itself together and getting it to a state where it could be acted on. It took some
time to do that. Hopefully, we've learned through that process and that we would be able
to put the Maui and the Molokai Plans together in a more timely fashion. Staff has
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already started. They've been into it at least a year already holding community meetings
and getting input from the general community regarding the water use and development
plan.
COUNCILMEMBER HOKAMA: One thing I believe Chair, that Council took a formal action
on was making a decision on the timeliness of reviewing and making a determination on
the final of the General Plan and the Community Plans. We don't have that ... how can I
say it, button or whatever you want to call it where through ordinance it helps the
Director to say we need to perform within six months, twelve months to get this done
because, you know, except for Lanai we're still waiting for the first adoption by Council
of a Molokai or Maui island Water Use and Development Plans. And I just share this
because, you know, we have our own frustrations on Lanai just updating the existing one
and we have two other islands that still haven't had a formally adopted Water Use and
Development Plans, and I just share that as a comment. But is there anything we need to
know as it regards to compliance or any other reporting as it relates to the State Water
Use Plan, Madam Chair?
CHAIR TAVARES: I don't know the answer to that question.
COUNCILMEMBER HOKAMA: Mr. Tengan, do you have any comments as far as any
relationships or issues that we might need to be aware as it relates to the State Water Use
Plan?
MR. TENGAN: Well, I do know that the Water Use and Development Plan is based upon what
the State Water Commission refers to as the framework, and there are certain
requirements stated in that framework as set out by the State Water Commission and staff
is following that in putting the plan together.
COUNCILMEMBER HOKAMA: Okay. And maybe Corporation Counsel might want to give
us their ... his comment this afternoon but one of the comments that I've gotten on Lanai
is that we must take the Water Use and Development Plans as a package or in total,
Madam Chair, and that we cannot take Lanai separately from Maui island or Molokai.
It's been an issue that has just arisen from Castle & Cooke. I don't know ifMr. Tengan
had a chance to review that letter from their corporate attorney himself but I just share
that with you that it is a concern that has arisen and I don't know how it may impact
Mr. Kane's proposal because I have, you know, a good sense of support for this initiative
at this time, Chair.
CHAIR TAVARES: Uh-huh. Thank you.
COUNCILMEMBER HOKAMA: May I ask if Corporation Counsel has a comment regarding
the Water Use Plans as a ... to be reviewed by the Council in whole or do you see a
problem with us taking island by island?
CHAIR TAVARES: Mr. Giroux.
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MR. GIROUX: Madam Chair, I haven't ... I don't think I saw the letter. I haven't looked into
that issue. I really don't have a comment at this time about that issue.
COUNCILMEMBER HOKAMA: Okay. 'Cause I'm making, I guess, an assumption, Madam
Chair, that that is the basis of how we're going to arrive at component in the General Plan
unless, you know, Mr. Tengan informs us otherwise. And that's part of my questioning
this afternoon.
CHAIR TAVARES: Mr. Tengan.
MR. TENGAN: Madam Chair, if I may respond. It's a letter ... that letter that Member
Hokama is referring to was sent to me late last week. I barely had a chance to look at it
but it's sitting on my desk right now and I plan to send it up to Corp. Counsel to get his
comments on that. And following his comments, then we'll proceed, you know, based
upon the comments that he provides to the Department.
COUNCILMEMBER HOKAMA: Thank you.
CHAIR TAVARES: Thank you, Mr. Chair. I don't recall this having to be all at once,-COUNCILMEMBER HOKAMA: Neither did I.
CHAIR TAVARES: --the Water Use and Development Plans.
COUNCILMEMBER HOKAMA: That's why I brought it up. I just wanted it clarified, Chair.
Thank you.
CHAIR TAVARES: Mr. Giroux is looking it up because I think there is a section dealing with
the Water Use and Development Plans and when they're supposed to be adopted.
Ms. Anderson, can you help us with this?
COUNCILMEMBER ANDERSON: Well, it's my recollection that the Water Use and
Development Plan for the County of Maui needs to be approved by the State Water
Resource Commission. And they approve the plan as a totality. But because we're doing
all the different islands in segments and Maui island is going to be some years behind
Lanai, I would think that just to expedite the plan for Lanai that the State Water Resource
Commission could maybe find some way to ... once the Council approves it, for them to
approve it. But the last Water Use and Development Plan that the County Council
adopted, and that was also approved with requests for update by the Commission
Resource Management was 1990. And then we had a 1992 plan that was an update of
that that did not pass muster. And that is what we are still updating, the 1992 plan, and
that includes all islands.
CHAIR TAVARES: Uh-huh.
COUNCILMEMBER ANDERSON: So, maybe there's some way that they could make an
exception or ... I don't know. I have never ... I have never read their Administrative
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Rules. There might be something in that that would allow it. But as far as the State
statute goes, it's just the overall plan.
CHAIR TAVARES: The plan for the County. Right, yeah.
COUNCILMEMBER ANDERSON: For the County.
CHAIR TAVARES: Okay. We'll look further into that. Thank you, Ms. Anderson.
COUNCILMEMBER ANDERSON: Okay. I had questions too when Mr. Hokama is finished.
COUNCILMEMBER HOKAMA: I'm done. Thank you.
CHAIR TAVARES: Okay. Thank you. Go ahead, Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Madam Chair. I think this question would
probably be for Director Foley. In regards to the amendments to 2.80B, Mr. Foley, the
very last or second to the last provision that we have in front of us in this excerpt from
2.80B, it discusses the infrastructure study. It's my understanding that the infrastructure
study is to be done like now prior to you actually working with policies and putting a
draft plan together in order for the GPAC to begin their work. Well, my first question,
Madam Chair, in the past and this is also a State statute that there are functional studies
that State agencies are supposed to be doing in order ... they're supposed to be doing
these studies in order to give us the data that we need to plan for future growth. And they
stopped doing them for some reason. I don't know if they didn't get funding or what.
But now we have to do all these studies and our tax dollars are paying for these studies?
Is that correct, Mr. Foley?
MR. FOLEY: Madam Chair.
CHAIR TAVARES: Yes.
MR. FOLEY: Yes, the infrastructure studies have been done. They are complete and there are a
number of other studies - socio-economic studies and forecasting studies that have also
been completed by consultants over the past couple of years. But they're done and that
information is being converted into our population forecast work that's being done now
and all of that will be presented to the GPAC starting in January.
COUNCILMEMBER ANDERSON: Okay. So, in this provision in the ordinance that we have
in front of us, it says that the "infrastructure study shall assess the adequacy, limitations,
opportunities relating to physical infrastructure, including public facilities, water systems,
health care systems, and telecommunication systems. In particular, for each assessed
component of physical infrastructure, the study shall assess future system requirements
and costs based on the following population projections over the 20-year planning period
- national or local planning standards, a base line inventory, current capacity, an existing
capacity deficit, or excesses relating to national or other appropriate standards." So what,
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what has already been done then in your infrastructure study to discuss water systems,
their current capacity, their existing capacity deficits or excesses?
MR. FOLEY: Well, that work has been done. I mean, I don't know how I could describe it. But
I would say that the weakest link in that description that you just mentioned would be
related to private water systems because we've had a lot of trouble getting data about
private systems. But what we're doing ... what we're going to be doing with the Water
Department is comparing all the existing facilities and addressing what the future
facilities would be needed for the various different growth alternatives because we're
doing three growth alternatives. Basically one, the status quo, the current growth
projected out in 25 years, and then we're doing a growth projection with less ... a
smaller percentage growth and we're doing another one with a higher percentage growth.
And the most difficult part of that forecast so far has been trying to deal with the issue of
offshore housing, the offshore housing market sales to people who are not working on
Maui because the DBEDT numbers that we get from the State are all related to
employment, and we've discovered that in various different areas of Maui Island there
are significant portions of the growth that relate to sales to people who are not working
on Maui or anywhere else for that matter. So that whole issue which wasn't addressed in
previous General Plan is a challenge for us in doing our growth projections. But we are
working closely with the Water Department in terms of, you know, what facilities will be
needed for growth in one location versus another because the growth alternatives assume
growths in population developments in different locations.
COUNCILMEMBER ANDERSON: So you don't have anything in this infrastructure study
specifically that addresses the adequacy or limitations of our water systems?
MR. FOLEY: Yeah, it does address that. But the primary challenge is looking at the adequacy
of the facilities in the future ... for future development. But yeah, we are identifying and
analyzing the adequacy of all the water sources and facilities that exist now.
COUNCILMEMBER ANDERSON: So is that something that's finished or ... ?
MR. FOLEY: The consultant's work is finished. This is, as you probably can imagine, a
continuing work program because, you know, we take their information that was finished
probably a year ago and we have to continually modify it with the Water Department as
they bring on new sources of water and as we extend facilities and as we have
development occurring. This is somewhat of a moving target but not unlike all the other
infrastructure analyses that we have. I mean, we have analysis of the school system, the
sewer treatment facilities, the fire stations, et cetera, and it's not stagnant. Nothing stops.
We have new fire stations, new schools, so we're constantly modifying that information.
COUNCILMEMBER ANDERSON: Thank you, Mr. Foley. You know, Madam Chair, I think
that it would be helpful if the Department would work with the 1992 Water Use and
Development Plan because at that time that plan assessed the water needs, the future
water needs based on all of the community plans that were already developed with their
desired population growth. And in '92, the Water Use and Development Plan, by water
district, I don't think it was by community plan district as much as it was by water
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district, but they kind of correlate. That plan in itself showed huge amount . . . huge
dollars needed to upgrade the water systems just to meet the projected growth from ...
(CHANGE TAPE to Side IB) ... completed by 1992. So, you know, here we are
projecting growth for the next twenty years but we still haven't been able to meet the
water needs for the growth that we projected 12, some 15 years ago. And so I think it's
really prudent that the ... I guess what I'm trying to get at is that it doesn't do us any
good to plan projected growth for the next 20 years unless we know what it's going to
cost for us to take care of the water needs that we have right now for those land use
designations that have already been made. And if we can't meet those water needs for
today's designations, why would we go and designate a whole lot more land for growth?
I guess what I'm saying is that we need to face the problem we have today and deal with
that before we start looking at expanding because I recall tens of millions of dollars for
infrastructure requirements for water systems in the '92 plan. So, I'm sure a lot of that
has been addressed, but I know a lot of it hasn't. So, anyway, I just wanted to get an idea
on how that study, how that infrastructure study might be different from this provision
that Mr. Kane is adding because it looks like this provision will assess and discuss water
supply demand and quality after we've already made all the projections rather than ... I
mean even the infrastructure study is supposed to be based on a 20-year planning period.
So, I just wanted to bring up those elements myself, Madam Chair. You know, I support
this and, you know, we can't emphasize it enough. So the more places we have it, the
better.
CHAIR TAVARES: Thank you. I'd like to recognize Mr. Pontanilla's attendance. Thank you
for being here. Any further questions? Ms. Johnson.
COUNCILMEMBER JOHNSON: Perhaps Michael you can, you know, address this. I guess
it's in the context of George's comments also. Because we're looking at the physical
infrastructure, you know, the resource itself within I guess even the infrastructure study, I
don't see anywhere within that even within the water component who is going to, I guess,
you know, be servicing or who is going to be on board in terms of a human resource that
would actually make the physical resource or the physical infrastructure be able to be
developed because when I'm looking through it, I'm seeing physical and all this other
stuff and growth projections and I know it talks about socio-economic forecasts within
this. But I guess what my concern is, where is the human component or whether it's
staffing, if we're just looking at this in the bigger picture and saying, well, we're just
looking at the resource, we're not looking at how we're going to develop it or who is
going to develop it. Is that something that you're looking at or ...
MR. FOLEY: Madam Chair.
CHAIR TAVARES: Go ahead.
MR. FOLEY: The ... I mean this is a very large question but Bill 84 requires us to look at all of
the infrastructure components - water, sewer treatments, schools, fire, all the
infrastructure components in terms of their existing capacity and capabilities as well as
the future. So we will be looking at existing inadequacies. And Bill 84 also specifically
requires that the General Plan include identification of the cost and the sources of the
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funding. So, the decision making as to the amount of development and the location of
development and the provision of these facilities rest with this Council. The General
Plan will be designating areas for future development and, you know, we've been saying
for some time that it's far more economical to develop where infrastructure already exists
and in areas where it's inexpensive to expand water lines and sewer lines and highways
rather than in totally new areas. So, we will be looking at future growth projections in
terms of the limitations of infrastructure. I mean, that it's extremely obvious that we
have inadequacies in our existing infrastructure. And some of those are frankly not the
County's responsibility, but highways and schools have to be addressed in the General
Plan even though they are State facilities.
COUNCILMEMBER JOHNSON: And in that context, I guess I'm looking at the human
resources that we're going to need sometimes because these are very technical and skilled
positions that we're going to be seeking or you or Mr. Tengan would be seeking. I guess
it goes across a whole broad spectrum housing, education, all these other things because
if we cannot have an adequate workforce to actually come and develop or monitor or take
the data and put it together, I think we're going to have a real challenge. So I'm glad at
least that you're going to be looking at that component because we always forget about
the capability to actually develop the resource and who is going to do it, whether it's
going to be done privately or ifit's going to be done publicly.
MR. FOLEY: If I could just add that this Council has been very supportive of our budget
request for the update of the General Plan, and that goes both towards consultant help
over the past several years and also full-time staff help. And we have a very large team
of people working on the General Plan update . . . some of whom work for the County
and some of whom are consultants, but you know, we are constantly modifying the staff
assignments to get the work done and hiring more consultants to furnish us with specific
expertise. We have challenges in terms of hiring personnel and I'm sure George can tell
you that his challenges are perhaps worse than ours. But we have a very large team
working on this project thanks to the financial support from this Council.
COUNCILMEMBER JOHNSON: Thank you very much. Thank you, Madam Chair.
CHAIR TAVARES:
Mr. Mateo.

Any further comments on the bill or the amendment to the bill?

VICE-CHAIR MATEO: Thank you very much, Chairman. I guess real simply said I think this
is a ... the concept is a no-brainer. I think in order for us to start taking a look at where
development will occur. The bottom line is it won't occur unless there's water
availability. So the bottom line is, this is really basic and I'm kind of surprised that, you
know, unfortunately we waited this long, you know, to actually bring this forward. So I
think this is a real good beginning for us and it's a beginning that I think makes a lot of
sense especially as we enter the process with the GP ACs going on throughout this
County. So very timely, very important, and perhaps, Chairman, if I may, have your staff
had the opportunity of going over the draft bill?
CHAIR TAVARES: Yes.
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VICE-CHAIR MATEO: This was done by Mr. Kane or by staff?
CHAIR TAVARES: ByMr. Kane's staff.
VICE-CHAIR MATEO: And staffhad any issues with the way it was drafted?
CHAIR TAVARES: No.
VICE-CHAIR MATEO: Thank you very much.
CHAIR TAVARES: Our staff has reviewed it.
VICE-CHAIR MATEO: Thank you.
CHAIR TAVARES: Thank you. Okay, any other comments on the bill before us? I'll make my
recommendation at this point ifthere's no other further discussion. I recommend that we
approve the draft ordinance as presented to us attached to the August 16th memo from
Mr. Kane.
VICE-CHAIR MATEO: So moved.
COUNCILMEMBER MOLINA: Second.
CHAIR TAVARES: It's been moved and seconded by Mr. Mateo and Mr. Molina.
discussion further? Mr. Mateo.

Any

VICE-CHAIR MATEO: Chairman, thank you very much. Again, just to reiterate. I think the
issues that we have been hearing from the Members themselves just goes right back to
the very fundamental basics in order for growth to occur we need to understand the
infrastructure needed to accommodate that growth. And this is the first step, this is the
beginning of us to insure that water issues are very much addressed on the early stages of
development plans. And this ordinance seems to address that. Thank you, Chairman.
CHAIR TAVARES: Thank you. Mr. Molina, any comments?
COUNCILMEMBER MOLINA: No, Madam Chair. I just want to echo the sentiments of my
colleague from Molokai. I think the proposal that's been initiated by Member Kane is
very timely and it follows the trend nationally and gives us more awareness of the ... to
give them a watchful eye to our water resources. So this is something I wholeheartedly
support. Thank you.
CHAIR TAVARES: Thank you. Any further discussion? Mr. Kane.
COUNCILMEMBER KANE: Thank you, Madam Chair. And I want to thank you for your
recommendation and thank the maker and the seconder of the motion to allow it to be on
the table. I want to reiterate that ... and Madam Chair, I know you're very supportive.
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This is not something that was created here. This is a result of us paying attention to
what's going on around us. As you've advocated on many occasions us going out and
taking the opportunity to educate ourselves by going to the conferences, going to the
workshops, and going out there and then bringing things back that we can apply here
that's going to help us, unique to us, and you know, make the work or make the
adjustments, if you will. This is what we tried to accomplish with this proposal. And it's
not just this proposal. We've recognized as a body that we have to take the multi-prong
approach that any single ordinance or tool, if you will, is not going to be the be-all,
end-all, solve the problem. And so we've recognized this and so this body has a package
of four items, actually three more. We've already passed on September 16th the water use
standards and reports. That was one. This is the second one if we give favorable
consideration. This would be the second of four. And then the other two are WC [sic} 13 and WC [sic} 14 in Ms. Anderson's Committee regarding some other components
regarding water dealing specifically with sufficient water for subdivisions as well as the
conservation plan. So, I want to thank you and thank the body for looking at these things
and, again, we're not trying to recreate any wheels. We're just trying to cut and paste.
Bring things we know that are working other places. They've shown success and it's
about time that we start bringing it here and incorporating them into our vision of how
we're going to be preserving the long-range planning of our County with respects to
water. So I want to thank the body for their favorable consideration.
CHAIR TAVARES: Okay, thank you. Any further discussion? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Madam Chair. I'm fully in support ofthis. As
I said, I think the more times we mention it the better. And I thank Member Kane for
thinking to put that in there. Since we're on this subject, I do want to bring up what was
projected in 1992. And I think it's very relevant because, you know, we learn from the
past, we learn from decisions and assumptions, I guess, that have been made in the past.
And just for everyone's knowledge, I think it's important to see what was said in 1992 in
our Water Use and Development Plan. It said in 1992 that ... the projected demand for
2010 was 60 million gallons a day. The present consumption, and this is for Maui island,
the present consumption in 1992 was 27 million gallons a day. Additional capacity of33
million gallons a day is needed, and it will cost about $205 million to expand to that
capacity. Now, those are 1990 dollars, Madam Chair. So I know there has been some
improvement since 1992 but I certainly don't think we added 33 millions gallons a day. I
think we're still somewhere close to the 27. So we've got a long ways to go and I think
the water component is going to be the most important component along with employees,
along with housing for our residents. There's a lot of components that are going to be
critical in this plan for the future, but I think water is probably the first and foremost
component. So, thank you for letting me make that comment. Appreciate it.
CHAIR TAVARES: Thank you. Any further comments? I want to thank Mr. Kane for bringing
this forward to the Committee, and I think the more we discuss it and look at its
importance and the criticalness of the water element in our planning the better. And even
though it is mentioned in the infrastructure study, I don't see any harm in calling attention
to it by making it a specific water element. So I thank you for bringing it forward,
Mr. Kane. It is amazing. I was on the mainland this past weekend and the newspapers I
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picked up from San Francisco and wherever else I was at, every issue had an article about
water and growth, everyone. So it's not just us that is enjoying this challenge. Across
the nation there's a challenge in water consumption, water availability and related to
growth. So we, I think, as a nation are in a critical situation when it comes to water
resources to support our growth and our growth patterns. So I am in full support of this
and thank the Members for considering this and for Mr. Kane for bringing it forward to
us. Is there any further discussion or comments? If not, all those in favor of the motion
to adopt the amendments to Bill 2.80B.030(E) signify by saying aye.
COUNCIL MEMBERS VOICED AYE.
CHAIR TAVARES: All those opposed say no. Motion is carried and passes unanimously. And
Mr. Kane, would that include the filing of the communication?
COUNCILMEMBER KANE: Yes.
CHAIR TAVARES: Members, with no objections it would be the filing of the communication
along with this.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR TAV ARES: No objections? Thank you. Okay, so communication 05-268 would also
be filed. Okay.

VOTE:

AYES:

Councilmembers Anderson, Hokama, Johnson,
Pontanilla, Vice-Chair Mateo, and Chair Tavares.

NOES:

None.

EXC.:

Councilmember Carroll.

ABSENT:

None.

ABSTAIN:

None.

Kane,

Molina,

MOTION CARRIED.
ACTION:

Recommending FIRST READING of proposed bill and FILING of
communication.

CHAIR TAVARES: At this time, Members, we'll take a five-minute break. We'll come back at
2:30. Meeting in recess .... (gavel) ...

RECESS:

2:25 p.m.

RECONVENE:

2:35 p.m.
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CHAIR TAVARES: Okay, Members, we have quorum, we'll start. . . . (gavel) ... Planning
Committee, please reconvene. Thank you. We have all Members present except
Mr. Carroll is excused at this particular time. Our next item on the agenda, Members, is
Item No.6, which is the Transit Plans.
ITEM NO. 6:

TRANSIT PLANS (C.c. 04-288)

CHAIR TAVARES: We're here to have an update from our Department of Transportation. We
have with us the Director, Mr. Kyle Ginoza. First of all, is there anyone signed up to
testify on this particular item?
MS. SATO: No, Madam Chair.
CHAIR TAVARES: No testimonies?
MS. SATO: No.
CHAIR TAVARES: Thank you.
testimony at this time.

Members, if there's no objections, we'll close public

COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR TAVARES: Thank you very much. Mr. Ginoza, would you like to provide us with an
update on the transportation plans?
MR. GINOZA: Sure. First of all, I'd like to thank you, Madam Chair, for scheduling this for
further discussion. I've handed out a handout composed of about five pages that shows
an update of the ridership counts for the transit systems since the last time we met in the
beginning of October. So, you can see it's continued to increase and the demand has
continued to be quite heavy undeniably such that we get up just over 20,000 passenger
trips a month on the public routes. I'm talking about routes A through E and I and 2
that's available through the general public.
On the second page, I kind of broke down the cost per passenger trip just for your
information. I won't go over that for now. And then, the last three pages kind of go over
what the Department has been looking at in terms of trying to develop commuter service
early in the morning and in the afternoon to service Upcountry, Central Maui, and West
and South Maui as I had alluded to at the previous meeting in October.
Just for your information, tomorrow in the paper we'll publish the request for proposal
for operation of this system for Fiscal '07. We've put in there a few options to ... for the
vendors to bid on. One is the current system which is composed of the seven routes
operating six days a week. One option is the current service with the addition of Sunday,
so seven days a week. Another in which is basically the proposal in the short-range
transit plan that we transmitted to you in January. And the last would be the commuter
service in the last three pages of the handout that I just gave out. So that's kind of where
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we're at with looking at the services for Fiscal '07. We have ordered a number of transit
vehicles and para-transit vehicles for this service, nine 25-passenger transit vehicles have
been ordered and are scheduled currently to be delivered in February. And we're in the
process of executing the contract for four para-transit vehicles which would
accommodate four wheelchairs for the para-transit system that we're hoping to
incorporate. Now, that's kind of the update that I have for you since the last meeting.
Thank you.
CHAIR TAVARES: Thank you, Mr. Ginoza. On the second ... on the second page which is
the cost, could you just kind of go over what each of the columns represents?
MR. GINOZA: The first column is what was forecasted by the vendors for the passenger trips
for last fiscal year. The second column is the actual passenger trips that they realized.
And then the next column is the forecast for this fiscal year, the current fiscal year. The
next column is the first quarter passenger trips that we got from our vendors. And the
next column, the fifth column is the grant amount for this fiscal year. The next column is
basically the grant amount divided by four for just one quarter. Oh, no, sorry, this is the
forecast so it's the entire grant amount divided by the forecasted passenger trips to get a
cost per passenger trip that is forecasted. The next one is the unduplicated passenger
served as reported in the first quarter report. I put indeterminate for the public transit
because, you know, that one nobody has to schedule and we don't keep track of who
boards and who disembarks. But that information is kept for the social service
transportation programs that Maui Economic Opportunity operates for us. So that's just
the number of different individuals that use the service for that quarter. The second to the
last column is the actual cost per passenger trip. That's the total ... the Fiscal '06 grant
amount divided by four to reflect the cost for the first quarter divided by the actual
passenger trips for the first quarter reported. And the last one is just the estimated cost
per each individual passenger. So that's taking the grant amount divided by the actual
unduplicated individual served. That's a little bit misleading because other people will be
using the service in subsequent quarters but I don't think that we'd get that big of an
increase in the amount of different passengers used since these programs have been in
existence for a number of years.
CHAIR TAVARES: Okay. So is the grant amount that you use as the total, does that include
the cost of the equipment to purchase the equipment? Or is it just the operations?
MR. GINOZA: This is just the operations because for the ... for instance, for all the MEO
programs, the vehicles are purchased under a separate grant agreement so the MEO
programs do not reflect the capital costs of the equipment. So if you're looking at the
actual cost of the passenger trip, you'd have to add in a factor for the capital cost to be
truly representative. And similarly for the Robert's programs, we ... for a couple of or
for some of the routes, about half of the routes, we give with the vehicles that we got
returned from MEO right at the end of last fiscal year, we loaned or we leased it to
Roberts to use on some of the routes. But a number of the routes we didn't have vehicles
to provide so for those routes, the capital costs are included. I apologize that I didn't-CHAIR TAVARES: Okay. No, that's fine.
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MR. GINOZA: --put that in there. But thanks for asking about that.
CHAIR TAVARES: Thank you. Any questions about that chart?
COUNCILMEMBER HOKAMA: Question.
CHAIR TAVARES: Mr. Hokama.
COUNCILMEMBER HOKAMA: Mr. Ginoza, you have information to share with us regarding
... this is our understanding of your analysis from the grant funds but ridership from
Lanai tells me that they pay $3 for certain segments let's say from Lahaina Harbor to
Kahului. So can you tell me how much revenue you folks generating?
MR. GINOZA: Madam Chair.
CHAIR TAVARES: Go ahead, Mr. Ginoza.
MR. GINOZA: How much on an annual or monthly basis?
COUNCILMEMBER HOKAMA: Or by the routes. You broke it down by routes, yeah, for us.
Route 1, Route 2.
MR. GINOZA: Okay.
COUNCILMEMBER HOKAMA: So, I know this is the breakdown as to the grant funds.
MR. GINOZA: Sure.
COUNCILMEMBER HOKAMA: But how much revenue is either the County or the service
provider getting per quarter, per period for the various routes?
MR. GINOZA: We have that inform ... I don't have it in front of me. I can provide that to you.
But on a per ride basis, the Routes 1 and 2 are free. So there's no revenue from that.
Route A is $1 between Uwapo Road where Suda Store used to be to Shops at Wailea. If
you go all the way to the Maalaea Harbor Village, it's an additional $2 so that could be
up to $3. Route B, which is to Lahaina, is a dollar from Kahului to Maalaea and then
another $2 to Lahaina as you had mentioned.
COUNCILMEMBER HOKAMA: Right, so it comes to $3 right.
MR. GINOZA: Yeah, and then Route D and Route E are $1 each. There are monthly passes
available. We have that information as far as how much is collected and how much is
generated and I can provide that for you if you wish.
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COUNCILMEMBER HOKAMA: That would be helpful so we can, you know, see how we
balance off against the grant amounts. Because Route C, help us to understand, Route C
which has the lowest ridership is from where to where please, Mr. Ginoza?
MR. GINOZA: It's from ... currently from Walmart, it goes to Piilani Village Shopping Center
which where Safeway is, off of Piilani Shopping Center.
COUNCILMEMBER HOKAMA: Okay.
MR. GINOZA: I mean off ofPiilani Highway and then goes to the Shops at Wailea.
COUNCILMEMBER HOKAMA: Okay. So, you have more traffic coming more or less
laterally than horizontally if you look at the islands West to Central than South to North
shore.
MR. GINOZA: Yeah.
COUNCILMEMBER HOKAMA: I just brought that up, Madam Chair, because I wanted to tell
you that I have patrons from the Lanai island that appreciate that option because of air
fares. So they come from Lanai, catch Expeditions, catch the transit program, head to
Kahului, then jump on Island Air or Aloha to the Big Island.
MR. GINOZA: Good to hear.
COUNCILMEMBER HOKAMA: Substantial savings than flying from Lanai to the Big Island.
So I just share that that's one alternative choice that our islanders, Lanai islanders have
used to combat airfares, Chair.
CHAIR TAVARES: It's a creative travel arrangement.
COUNCILMEMBER HOKAMA: It takes time but I can tell you that those that have used it
have mentioned the cleanliness of the vehicles and the service so I just extend the
comments that I've received. Thank you.
CHAIR TAVARES: Great. Thank you. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Chair. We're on the green graph?
CHAIR TAVARES: Db-huh.
COUNCILMEMBER KANE: There's two areas I wanted to maybe get more information on.
CHAIR TAVARES: Go ahead.
COUNCILMEMBER KANE:
Mr. Ginoza.

Obviously, the ones that stick out and good afternoon,

- 18 -

PLANNING COMMITTEE
Council of the County of Maui
November 28, 2005

MR. GINOZA: Good afternoon.
COUNCILMEMBER KANE: Obviously, the two that stick out just from a money perspective
doesn't talk about social issues but from a ... purely from a money standpoint, the
leisure program, as well as the dialysis Hana program, and so I go all the way to the end
and I look at the annual cost per passenger based on I guess the actual cost per passenger
trip. So both of those items ... first, let's talk about the Hana Dialysis Program where I
guess there was a grant amount of $77,000, approximately, and then it breaks it down
where two people are utilizing this according to this chart?
MR. GINOZA: Two people are currently under dialysis treatment from Hana, yes.
COUNCILMEMBER KANE: Okay. Are we reviewing what we are providing as far as the
vehicle or the transportation mode and in light of the cost, is there something that you
folks can do to refine it so that we can have less of a cost and still provide the service?
Are you folks taking a look at that and trying to see if we can refine it and be more
effective with the dollars?
MR. GINOZA: Madam Chair?
CHAIR TAVARES: Mr. Ginoza.
MR. GINOZA: The number ... the two people that are ... there are two people using it. You
know, there's three times a week service for this Hana Dialysis. We have since expanded
it to allow others who want to corne in from Hana using that same vehicle to do shopping
and et cetera for ... through this program. So we initially looked at maybe just having a
small vehicle just to bring somebody in. What we found is when we open it up to more
people, you know, nor ... not normal, but local residents in Hana sought to utilize the
service, as well. So although only two people use it from Hana Dialysis, there are more
people actually using the route. So there's kind of a trade-off of, you know, do you use
like a sedan if they're ambulatory to just accommodate that one person or since, you
know, the vehicle can accommodate eight or ten people and we can fill it, is that better?
So we stuck with the sticking how the grant was initially composed of using a bigger
vehicle and accommodating those even though they're not on dialysis to utilize the
service. '" (CHANGE TAPE to Side 2A) . ..
COUNCILMEMBER KANE: Your decision is consistent with what we granted the monies used
for? In other words,-MR. GINOZA: Right now, yes.
COUNCILMEMBER KANE: --if you stayed within the guidelines or the policy statement that
was set by the Council?
MR. GINOZA: Yes. The priority is for the Hana Dialysis. It's not that if, you know, the other
eight want to corne in at 8 o'clock versus 5 o'clock that we accommodate the majority.
It's the two individuals for dialysis that take precedence over anybody else that cares to
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utilize the service. So it's something that, you know, there's that trade-off. Do you want
to use the smaller vehicle and accommodate one or two or use a bigger vehicle? Because
what essentially happens is now we get ... because there's a rural shuttle program from
Hana to Central Maui, we have every day some service bringing residents of Hana to
Central Maui for various activities or to run various errands.
COUNCILMEMBER KANE: Okay. So you've just opened up, Madam Chair, that was going
to be my next question if there's other services provided, and you've just responded that
there is in fact the daily services provided to Central Maui. So now, given that
information, is it in our best interest to use just the dialysis mode of transportation and
expand that or is it better to guide those other six, seven, eight people who can fit into the
dialysis mode of transportation and direct them to use the other daily mode of
transportation and then lessen our costs and still provide the same service to the dialysis
patients. You see where I'm going with that? Do you understand my question?
MR. GINOZA: I think, wait. Maybe I explained it wrong. There's only two days of service
with the rural shuttle program from Hana currently. With the three days of service of
dialysis that comprises the five days ... the daily service. So it's not like we have daily
service with rural shuttle and another two days with Hana dialysis.
COUNCILMEMBER KANE: What is the capacity of the rural service, the two days a week?
MR. GINOZA: I'm not exactly sure.
COUNCILMEMBER KANE: Okay. So my question would be, I guess, a combination of
questions, Chair. If you have two days a week and if you have a mode of transportation
that has capacity of "x" number and you haven't reached that number, in the meantime
the other three days are just costing us $77,000 or $123.00 a day per person, which I
know is not reflecting the other six or eight people that are jumping in. Again, my whole
effort is to for us to provide a service, even if it's not three days a week, if we still
providing two days a week and it's not to capacity, it's to guide those six or eight people
that are utilizing the dialysis mode of transportation, guide them to the two day a week
mode and then we can lessen our cost and still provide the same service-MR. GINOZA: Chair?
COUNCILMEMBER KANE: --and that's where I'm going with this. Is that something that you
folks see as worth pursuing to look at and then provide some refinement to the program?
MR. GINOZA: Yeah, that's something we'll look at. Currently, the ... both the rural shuttle
and the dialysis is quite full. So it's not like the rural shuttle is not being used and
everybody is using the dialysis service. So, in light of what has been happening with the
gas prices a lot of people are jumping on, and you know, heavily utilizing the rural
shuttle. So I mean, I'll take a look into it further but we have looked into it.
COUNCILMEMBER KANE: Chair, I'll yield. I have more questions.
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CHAIR TAV ARES: Yeah, excuse me, Members. I have to take a short recess right now. So if
you just stay in your seats, we'll take about a two, three minute recess. Recess...
(gavel) . ..
RECESS:

2:52 p.m.

RECONVENE:

2:55 p.m.

CHAIR TAVARES: .. .(gavel) . .. Okay, meeting is back in session. Members, we're having
difficulty with the elevators and so we're concerned about access by the public. We are
expecting a report on the elevator in about 15 minutes. So we'll recess this meeting for
15 minutes till like 3:15, come back and by then have an answer from either there or
OIP. Okay. So this meeting is in recess till 3:15 .... (gavel) . ..
RECESS:

2:55 p.m.

RECONVENE:

3:16 p.m.

CHAIR TAVARES: ... (gavel) . .. The Planning meeting, please reconvene. Members, the
word from the elevator people is that it will take them about another hour to fix it. The
information from the Office of Information Practices let us know that it's more of an
accessibility issue than it is an open meeting issue, and that since accessibility without the
elevator, it limits our handicap people from getting up here. So, my recommendation is
that we adjourn this meeting and if you have any further questions for Mr. Ginoza, if you
either give me or the staff the questions, we'll be happy to forward it to Mr. Ginoza at
this time. So, thank you, Mr. Ginoza, for offering what you did today. That was very,
very helpful especially in light of . . . in advance of budget deliberations next year.
Thank you all for attending. Ms. Johnson.
ACTION:

DEFER pending further discussion.

COUNCILMEMBER JOHNSON: I also wanted to thank the people who helped in providing
the resource, the information because I know MEO was tearing out their hair trying to put
together some of these figures and the things so that we would have this information. So
I just want to thank the people that helped compile the data, too.
CHAIR TAVARES:
. . . (gavel) . ..

ADJOURN:

Okay.

Thank you.

With that, Members, this meeting is adjourned .

3:18 p.m.
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