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SUBJECT: FISCAL YEAR 2015 ANNUAL REPORT
Dear Mayor Arakawa:

The Department of Finance is pleased to submit its fiscal year 2015 Annual Report. This report is
being submitted in accordance with Article 13, Section 13-7 of the Maui County Charter.

The report which follows is organized into seven sections with 3 Appendices:

Executive Summary

Administration Division

Treasury Division

Accounts Division

Purchasing Division

Division of Real Property Assessment (RPA)
Division of Motor Vehicle & Licensing (DMVL)
Appendlx A: Charter Provisions

Appendix B: Organizational Charts

Appendix C: Financial Overview of Operating Funds
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We take great pride in the opportunity to serve the County of Maui through efficient and effective
management of our taxpayer’s financial and physical resources.
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DANILO F. AGSALOG
Director of Finance
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EXECUTIVE SUMMARY

GENERAL OVERVIEW

The Department of Finance is comprised of five operating divisions and one staff support section
within the Administration division called the Director’s Office. The five operating divisions include:

Treasury

Accounts

Purchasing

Real Property Assessment

1
2
3
4
5 Motor Vehicles & Licensing

In Fiscal Year 2015 (July 1, 2014 to June 30, 2015), the Department of Finance’s total equivalent
full-time personnel (E/P) count was 162.8 employees which was comprised of 145.8 E/P from the
General Fund and 17.0 E/P from Grant Revenue. As approved in the Council Adopted FY2015
budget, the operating divisions and administrative staff are funded through five budgetary
programs:

1) Administration (includes the Director's Office)

2) Accounts

(3) Purchasing

(4) Financial Services (includes the Real Property Assessment and Motor Vehicles and
Licensing divisions)

(5) Treasury (includes the Treasury and the Real Property Tax Collection functions)

Additionally, four State grant programs (Motor Vehicle Registration, Periodic Motor Vehicle
Inspection, Civil Identification, and Commercial Driver's License) are administered through the
Motor Vehicle and Licensing division.

The largest division is the Motor Vehicles & Licensing which is comprised of seventy-two (72)
employees representing a combination of General Fund & Grant Revenue funded employees.
The smallest division is the Purchasing division with seven (7) employees.

All functional responsibilities of the Department of Finance are managed in full support and
alignment with the County’s mission statement and Department of Finance’s mission statement;
and in compliance with the Maui County Charter, Maui County Code, Hawaii Revised Statutes,
Government Accounting Standards, all State & Federals laws & regulations and legal mandates.

The Department of Finance’s mission statement is:

To continuously strive towards excellence in managing the public’s financial and physical
resources by providing quality financial services.

The department is committed to being fully responsive to the needs and requirements of the
community and the people of Maui County along with the requirements of the Administration,
Federal, State and other County agencies.



Key Finance Department strategic goals include:

Protect County assets by providing appropriate guidance and oversight over the
County’s financial policy, internal controls, and procedures in order to preserve
the County of Maui’s financial integrity and to sustain its fiscal and structural
balance.

Provide excellent customer service to the public and all other internal & external
customers.

Provide strategic direction, guidance and support from the Director's Office to all
Finance Divisions to allow for their effective deployment of resources in the
accomplishment of their goals and objectives.

Develop and implement appropriate and comprehensive short-term and long term
plans, strategies and overall fiscal policies relating to cash, debt and investments.

Provide accurate, timely, and comprehensive financial reports and services.
Promote the health, safety, and professionalism of our employees.

Improve customer service delivery by emphasizing training to develop employee
knowledge, skills, and abilities.

Appraise, assess and collect real property taxes fairly and uniformly, providing
timely billing and collection, and ensuring an equitable system of appeals.

Administer and enforce all real property exemption programs.

Optimize the value of goods and services purchased with emphasis on faimess
to all parties and efficient use of taxpayer dollars.

Issue licenses & civil identifications, register motor vehicles and bicycles, and
oversee motor vehicle safety inspections in a timely and efficient manner.

Increase efficiency by improving processes and implementing technology
solutions when appropriate.

The Department of Finance is committed to responsibly and effectively managing and deploying
the resources of the department and to fulfill the duties of the department in accordance with the
County of Maui Charter. Each division has established specific goals & measures to help achieve
these outcomes. These goals are the driving forces that help guide the division administrators in
measuring their success in achieving these outcomes.

Fiscal Year 2015 Review and Highlights

The US economy has downshifted into low gear in the aftermath of the financial crisis
several years ago. The economy, however, began to recover. The nation’s recovery had



Benefited the Maui County in FY 2015. According to the article of Dr. Jack Suyderhoud
on the First Hawaiian Bank Economic Forecast, Maui Edition 2015 — 2016, “US visitors
dominate Maui’s tourism market which helped the Maui labor market continue to recover.”
Specifically, visitor arrivals reached over 2 million which has been the highest since 2007.
In the construction industry, it has been strengthen by public infrastructure as well as
residential building. Through prudent fiscal and personnel management, the department
underran its total budget by 12%. Despite the reduced levels of spending, the Department
of Finance achieved most of its stated goals for fiscal year 2015. The department's
continued focus on the “Employee” through ongoing training & recognition has improved
both employee and customer satisfaction.

The various divisions are proud to report their achievements in these areas:

. The Accounts Division completed and filed the 2014 Comprehensive Annual
Financial Report (CAFR) and received the GFOA Certificate of Achievement for
Excellence in Financial Reporting for 2014. This represents the 32™ consecutive
year that the county has received this award.

o The DMVL Division implemented the acceptance of credit and debit card payment
options for in-person customer transactions.

. The Real Property Assessment Division’s partnership with the State of Hawaii to
enforce the homeowner exemption programs resulted in the removal of over 355
unqualified home exemptions.

. The Real Property Assessment Division completed all of the appeals for the 2014-
2015 tax year before the Board of Review, thereby reducing the amount of funds
in litigated accounts.

. The Real Property Assessment Division had reduced training costs by $7,000 by
having staff members accredited as in-state instructors for the International
Association of Assessing Officers (IAAO).

) The Real Property Assessment Division, Appraisal Section completed over 82
agricultural use compliance checks which resulted in an increase in revenue.

o The Purchasing Division identified and implemented a new contacts and grant
tracking program. The new system is web based, and as a result it is usable for
anyone in the county. The new system is also more intuitive and can store more
information. It should serve us well for years to come.

o The Treasury Division successfully completed a $68.67M General Obligation
Bond sale using a competitive bidding process. This was accomplished with the
lowest interest rate (2.63%) and the highest bond rating in the state (AA+).

o The Treasury Division improved its cash management processes by fully utilizing
the recently developed integrated Cash Flow, Investment, and Debt modeling
tool.



Fiscal Year 2016 Goals

Looking forward, the Maui economy is expected to continue for its sluggish growth over
the next year, according to the First Hawaiian Bank Economic Forecast, Maui Edition
2015 - 2016. Despite the numerous factors that affect the economy, “The economy will
be slow going, but growing”, according to the report.

Departmental goals for FY 2016 include:

Ensure that a prudent fiscal policy is maintained in order to sustain financial
strength as the economy begins its recovery.

Ensure the timely issuance and release of financial reports. Provide for adequate
resources to ensure the timely completion of the CAFR in accordance with Maui
County Code requirements.

Ensure that effective internal controls are in place over treasury, payroll
processing, purchasing, and all other financial processes.

Work with ADP (vendor for payroll services) to upgrade software version to
enhance the ability of the system to efficiently manage different departmental
payroll rules in order to more accurately track employee time reporting.

Upgrade the current financial system to resolve issues such as redundancy in
data entries, high overtime costs in maintaining the general ledger in the current
system, and lack of real-time data. The current system also lacks business
intelligence and dashboards that turn data into actionable information.

An expansion project for the Kihei DMVL satellite office will increase service
capacity at this location which is busiest satellite office representing
approximately 23% of total customer volume.

Pursue development and installation of self-service terminal(s) at the Service
Center and selected satellite offices.

Develop and implement a computerized road appointment system that may be
used to reserve advance road test appointments.

Upgrade present Queuing System to allow for customer convenience modules
such as Remote Check-In, SMS Text ability and real time customer feedback.

Continue to create and maintain the County’s geographic information system
(GIS) base layer map to incorporate technological advancements that will improve
staff productivity.

Explore to go paperless to eliminate the need to use and store paper and to
reduce data entry and provides users with submission validation.

Establish community outreach program to educate the taxpayers about the Real
Property Assessment’s programs.



. Audit the Real Property Assessment Division’s internal processes and procedures
in accordance with the Internal Association of Assessing Officers standards.

. The Purchasing Division intends to fully implement the IFAS workflow project
which increases efficiency and facilitates the on-line routing & approval of
transactions thereby eliminating paper requisitions.

J Continue compliance efforts in the homeowner exemption program, condominium
use declaration, and the agricultural use assessments areas are sustained.
Update the agricultural valuation program to prevent abuse.

J Complete upgrade of Computer Assisted Mass Appraisal system and integrate
new cost valuation system and sketch software.

o Expand the use of Automated Clearing House (ACH) payments to vendors to
improve efficiency and reduce cost.

o Implement the countywide cashiering system utilizing Inovah as the countywide
platform.

. Decrease the amount of Real Property Tax Accounts Receivable by conducting
more tax sale during the fiscal year and more aggressive efforts to pursue RPT
collections.

During Fiscal Year 2015, the Department of Finance continued to maintain its standard of
delivering high quality services to the County. Prudent management of its expenditure levels
resulted in a department savings of $1,209,399 or 12.1%. The Department’s ability to have
accomplished this is truly a reflection of its employees’ continued commitment and dedication to
public service. The Department is fortunate to have employees that are willing to embrace change
and take risks. They are open and willing to share ideas and make suggestions, and most
important, they recognize and support new improvement opportunities for the betterment and
benefit of our County and its citizens.

The employees of the Department of Finance are greatly appreciated and are commended for
their commitment to excellence.
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ADMINISTRATION - DIRECTOR’S OFFICE

OVERVIEW

Background

Administration was reduced from a two-fold program consisting of the Director's Office and
Treasury to a single focused program consisting of the Director's Office. Currently, the Director’s
Office consists of the Director of Finance, the Deputy Director, and a small support staff. It is
responsible for (a) the overall financial administration of all County departments including
monitoring the compliance of countywide financial policies and the inventory and management of
real property assets owned, leased, rented or controlled by the county; (b) providing oversight,
direction and support for the development & implementation of policies and procedures, including
administrative, personnel, budget management, and internal control support, to all five operating
divisions within the Department of Finance; (c) providing a wide range of interdepartmental
support including fiscal control, budgeting, economic & strategic planning, internal control,
financial analysis, centralized mail services, and Employer-Union Health Benefits Trust Fund
(EUTF) single point of contact responsibilities; (d) providing staff support to the Director and
Deputy with various special projects and assignments; and (e) acting as the primary liaison with
County Council, the Office of the Mayor, and the Management Department.

Program Description

This section describes the function of the Director's Office within the Administration program. It
includes: (a) an interdepartmental financialffiscal management (“leadership & compliance”)
function that monitors each department’'s compliance to countywide financial & fiscal policies
primarily handled by the Director & Deputy; (b) an intradepartmental administrative/personnel
(“command & control”’) function that focuses on providing the necessary leadership to
create/maintain a dedicated workforce focused on efficiently delivering high quality products &
services to customers. This function is a shared responsibility among all members of the Director's
Office staff; (c) an internal controls function handled by the Internal Control Officer & an Internal
Control Analyst | that monitors the effectiveness & efficiency of intenal controls related to
departmental policies and procedures; and (d) a real property management function handled by
the Real Property Manager that inventories & administers County leases, negotiates leases,
handles acquisitions & dispositions, and researches real property inquiries.

Program Objectives

. Provide oversight of the fiscal policy and financial procedures of the County.
o Preserve the financial integrity of the County through internal auditing and fiscal control.
. Evaluate and improve service delivery, enhance operational productivity and cost-

effectiveness, and identify and strengthen internal control weaknesses.

o Administer intradepartmental management requirements responsibly and effectively.



EXTERNAL FACTORS AFFECTING OPERATIONS

e The delay in filling the Interal Control Officer position slowed down the implementation of
a risk assessment process designed to identify those areas where the effectiveness of
internal controls could be reviewed and strengthened where appropriate.

RESOURCES

Staffing and Personnel Changes

The Director’s Office consists of the following 9.8 positions:
Director of Finance
Deputy Director of Finance
Private Secretary
Internal Control Officer
Administrative Officer
Real Property (Asset) Manager
Internal Control Analyst |
Personnel Assistant Il
Clerk i
Clerk 1 (0.8)

e Funding for an Internal Control Officer position was authorized by County Council in FY13
budget and the position was filled on September 16, 2014.

BUDGET VARIANCE ANALYSIS

Expense FY 2015 | FY 2015 | FY 2014 | FY15 Actual FY15 Actual
Budgeted | Actuals | Actuals | vs. Budget vs. Prior Year
(Over) / Under | (Over) / Under
Salaries ($) 601,850 | 529,483 | 519,993 72,367 (9,490)
12.02% (1.83%)
Premium Pay ($) 4,960 9057 1,164 (4,097) (7,893)
(82.60%) (678.09%)
Operations ($) 110,962 98,707 85,109 12,255 (13,598)
11.04% (15.98%)
Equipment ($) 1,500 3,485 1,104 (1,985) (2,381)
(132.33%) (215.67%)
Total ($) 719,272 | 640,732 | 607,370 78,540 (33,362)
10.92% (5.49%)

Note: “Under” variance indicates that actual expenditures in Fiscal 2014 are less than budget or less than
prior year expenditures.



Explanation of Variances

The Director's Office actual Salary Pay variance reflects a savings of $72,367 or 12.02%, due to
unspent salaries and wages resuiting from delays in filling vacancies.

Premium Pay overrun the forecast by $4,097 largely due to expenses associated with the
Personnel Assistant [| who was temporarily assigned to the vacant Administrative Officer position.

The Operations budget savings of $12,255 or 11.04% was primarily due to a budget adjustment
(credit) from the Countywide Terminal pay account.

The overrun in Equipment Expenses of $1,985 was due to the purchase of new fumiture for the
new Internal Control Officer position.

OPERATIONS AND ACTIVITIES

Accomplishments and Projects (FY 2015

The major activities of the Director's Office (within the Administration program) center around the
support of the Director & Deputy in fulfilling their leadership & management responsibilities in
managing the Finance Department as specified by the Maui County Charter and other governing
documents. These activities include a wide range of duties spanning county-wide and department
specific activities. County-wide activities include overseeing a system of fiscal & financial controls
to ensure sound and effective management of the County’s financial and physical resources.
Department-wide activities include strategic & operational planning, review of policies &
procedures, data analysis, personnel management, budget & expense management, employee
training & recognition, and general administrative support. Specific examples include:

e Managed “Open Enroliment” for all the Department of Finance employees for the
Employer-Union Health Benefits Trust Fund (EUTF) which occurred from April 1
through April 30, 2015. Coverage will become effective from July 1, 2015 through
June 30, 2016. County of Maui contributes sixty (60) percent of the EUTF premium
rate based on the prevalent medical benefit plan.

e Managed personnel requests for all Finance divisions to assist them in their efforts
to recruit and fill vacancies. Sixty (61) manpower requests were processed to fill
vacancies, re-allocate & re-describe positions, and to perform other miscellaneous
personnel actions. Fifteen (15) of these were intra-departmental “Promotion
Without Examination (PWOE)” requests that demonstrated a continuing
commitment to provide promotional opportunities to existing Finance Department
employees.

o Initiated four hundred eighty four (484) personnel actions to activate new hires, to
terminate employees, to change employees’ status, etc. then submitted for
Department of Personnel Services to approve.



Planned & implemented several department-wide training events designed to
build the knowledge, skills, and abilities of supervisory & non-supervisory
employees.

Submitted sixty eight (68) Veterans’ Burial plot reimbursement claims; and
received $29,601.00 reimbursement from Veterans Affair's Office in Oahu.

Managed centralized county-wide mail room facility. Approximately 213,054
pieces of mail were processed which is 1% increase from the previous year.

Assisted various departments with management of real estate issues including:

1. Negotiated and acquired 4.101 acres in October 2014 from Alexander &
Baldwin to relocate the Service Center and other rent paying departments.
In addition, 35.550 acres in Paia were donated for a future regional park.

2. Executed new 5-year Lease and Concession Agreements for Helene Hall
in Hana and the Waiehu Golf Course restaurant.

3. Negotiated a lease to relocate a Environmental Management
Administration office from One Main Plaza to Main Street Promenade in
August 2014.

4. Negotiated office space for Solid Waste Division in the Wells Professional
Center in November 2014.

5. Renegotiated and/or exercised options to extend leases for approximately
17.500 sq. ft. of space for the County of Maui.

6. Disposed of the personal property/improvements at Montana Beach
Condominium, Apt. A.

Developed a partnership with UH Maui College to create internship opportunities
for students. A challenging work environment was provided to enhance their
learning experience while providing critical feedback for areas of improvement. In
exchange, student interns made a significant operational difference by providing
450 hours of support to Finance Department initiatives in Payroll, Treasury, DMV
and Internal Audit.

Assisted Finance division personnel in documenting various processes involving
the management of assets including cash-handling, concession leases, and
payroll.



Program Measures and Performances

The Administration Division established 4 major goals with associated objectives &

measurements

FY14
Actual

FY15
Projection

FY15
Actual

Goal # 1: To provide timely, accurate,
and comprehensive financial
reporting.

% of reports distributed on time

100%

100%

100%

% of scheduled audits completed on
time

50%

100%

50%!

% of audits completed with no material
findings

100%

100%

0%

Goal #2: To promote professionalism
& skills for our employees.

Employee Satisfaction Survey

Improvement in % satisfied on annual

Yes

Yes

Yes

program

% of documented employee training

70%

100%

80%?

Goal # 3:To protect the County’s
assets by ensuring that effective
internal controls are in place.

Establish internal controls taskforce

NA

Yes

NA

review schedule

Develop/implement an internal control

NA

Yes

NA

completed per schedule

% of internal control assessments

NA

100%

NA

Goal #4: To efficiently manage
County’s assets

abstracted & scanned into database

% of County's real property documents

65%

100%

75%°

Note 1: CAFR submittal delayed due to staff vacancies.

Note 2: Objective missed due to gaps in project management.

Note 3: Objective missed due to difficulty in obtaining original source documents from departments.

N/A = Goal was either not established or measured in time period cited or was initially established but not measured due to unfilled

vacancies.

FUTURE GOALS AND EXPECTATIONS (FY 2016)

¢ Continue to provide appropriate oversight over the financial procedures of the County,
preserve the County’s financial integrity through internal audit and fiscal control, and
achieve and sustain the County of Maui's fiscal and structural balance.

e Work towards the creation of an Internal Control section within the Administration Division
consisting of an Internal Controls Officer, and Internal Control Analyst | to ensure that
operational processes are efficient & properly documented and that adequate internal

controls are in place.




Continue the implementation of the countywide electronic payment acceptance platform.

Continue to improve organizational structure to increase levels of efficiency, productivity,
and quality.

Continue to administer the annual Employee Satisfaction Survey to assess progress in
improving employee morale and employee retention.

Continue to focus on building the functioning capabilities of all employees through an
aggressive training program.

Continue efforts to provide direction to improve county benchmarks for measuring the
County’s financial health (i.e. credit rating, debt service ratio, investment savings level).

Continue to update the web-based County property database and index all County-related
Governors’ Executive Orders. This web-based provides an efficient identification and
organization of county-related real property information allowing for cross referencing with
Real Property Tax records. Working with the State of Hawaii Department of Land and
Natural Resources to create a Public Lands database to comply with Act 54.
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TREASURY DIVISION

OVERVIEW

Background

The Treasury program includes: cash management, investment portfolio management, debt
management, financing, bond issuance, real property tax collections and miscellaneous billings
collections.

Program Description

Treasury is the division of the Department of Finance which provides the centralized managing
and investing of the County’s cash, issuing and maintaining bonds, financing projects, managing
debt, and ensuring our investments are secure and adequately collateralized. In addition,
Treasury bills and collects real property tax and various County charges with the exception of
sewer fees, leases, rentals and other miscellaneous revenues. Treasury also coordinates bad
check collections with the assistance of a collection agency.

Program Objectives

The objectives of the Division are to develop, recommend and implement short and long-term
plans, strategies and overall policies relating to cash, debt and investments; and to assure the
availability of funds authorized for expenditure when required, through the prudent management
of its cash and investments.

EXTERNAL FACTORS AFFECTING OPERATIONS

During fiscal year 2015, the federal funds rate had been held steady at 0.00 - 0.25%, a
continuation of the Fed’s accommodative monetary policy from prior year. At the end of fiscal
year, the 3 month, 6 month, 1 year and 2 year Treasury Bills and Notes yielded 0.01%, 0.11%,
0.28% and 0.64% respectively versus the prior year yielding of 0.04%, 0.07%, 0.11% and 0.47%.
Although the near-term rates, one year or less, have marginally weakened, it should be noted that
the two year rate increased, steepening the yield curve in the intermediate time frame. The
County’s investment horizon like most other municipalities was less than 2 years, lower interest
earnings were the direct results of continuing ultra-low interest rate environment.

In their July 29, 2015 press release, the Federal Open Market Committees (FOMC) stated:
“Information received since the Federal Open Market Committee met in June indicates that
economic activity has been expanding moderately in recent months. Growth in household
spending has been moderate and the housing sector has shown additional improvement;
however, business fixed investment and net exports stayed soft. The labor market continued to
improve, with solid gains and declining unemployment....Inflation continued to run below the
Committee’s longer-run objective...longer-term inflation expectations have remained
stable.....Consistent with its statutory mandate, the Committee seeks to foster maximum
employment and price stability.....The Committee continues to see the risks to the outlook for
economic activity and the labor market as nearly balanced...Inflation is anticipated to remain near
its recent low level in the near term, but the Committee expects inflation to rise gradually toward
2 percent over the medium term as the labor market improves further and the transitory effects of



earlier declines in energy and import prices dissipate. The Committee continues to monitor
inflation developments closely. To support continued progress toward maximum employment and
price stability, the Committee today reaffirmed its view that the current O to % percent target range
for the federal funds rate remains appropriate...the Committee will assess progress—both
realized and expected—toward it objectives of maximum employment and 2 percent
inflation....The Committee anticipates that it will be appropriate to raise the target range for the
federal funds rate when it has seen some further improvement in the labor market and is
reasonably confident that inflation will move back to its 2 percent objective over the medium term.”

Given that the federal rates are expected to remain low, the County should expect interest
earnings on short-term investments to reflect the ultra-low interest rate environment for another
year to two years.

RESOURCES

Staffing and Personnel Changes

The Treasury Division consists of the following thirteen (13) positions:

Treasurer

Accountant lil

Accountant Il

Tax Relief & Collection Supervisor
Account Clerk Il

Tax Clerk |

Cashier Il (4)

Delinquent Tax Collection Assistant Il (2)
Delinquent Tax Collection Assistant |



BUDGET VARIANCE ANALYSIS

Expense FY 2015 FY 2015 FY 2014 FY15 Actual vs. | FY15 Actual vs.
Budgeted Actual Actual Budget Prior Year
Under / (Over) Under / (Over)
Salaries 580,380 | 538,082 519,455 2208 (zggg)

: (2,074) 3,518
Premium Pay | g 000 8,074 11,502 (34.6%) 30 35%
Operations 407,977 | 385825 263,289 252413/3 (2 35,55%5)
Equipment 0 6,229 9,176 é?b%%f,ﬁ byl

56,147 134,698
Total 994,357 | 938,210 803,512 5.6% ((1 6_8%))

Note: “Under” variance indicates that actual expenditures in Fiscal 2015 are less than budget or
less than prior year actual expenditures.

Explanation of Variances

The Treasury Division actual salaries variance reflects a savings of $42,298 or 7.3% due to
unfilled positions. Hence, overtime pay of $8,074 was incurred due to the staffing shortage.

The negative variance of $134,698 between FY2014 and FY2015 is mainly due to salary

increases and cost of postage to mail tax bills. In prior years, postage for tax bills were charged
to countywide Centralized Postage account.

OPERATIONS AND ACTIVITIES

Accomplishments and Projects (FY 2015)

Treasury Division ensures that all deposits are recorded on our books in a timely fashion.
Treasury maximizes efficient money processing by arranging for bank electronic wire transfers
(ETFs), bank wires, Automatic Clearing House transactions (ACHs), sweeping excess funds,
managing bounced checks, and stop payments; while maintaining strict internal controls over
cash, banking and investing. Treasury also prepares the County’s daily and annual cash flow
analysis to assure funds are available to meet County disbursement needs by utilizing an online
Cash Fiow Model.

To maximize our investment options, we solicit bids from a pool of banks and broker/dealers.
Each investment is reviewed to ensure compliance with our investment policy objectives of safety,
liquidity and yield.

The collection of water and refuse bills in the DMVL Service Center in Kahului and all DMVL
satellite locations provides accessibility for customers to pay their bilis in a timely manner.
Collections from last fiscal year for water $82,698 to $112,772, for refuse bills from $51,130 to



$42,104. MCBRC collections for water is $86,726 and for refuse is $18,956. Total collections
made by MCBRC for FY 2015 is $105,682.

Grant Reimbursements — ASAP.GOV

Treasury Division collects grants reimbursements from Federal government through Automatic
Standard Application for payments from various departments of County of Maui. For Fiscal Year
2015, no collection for reimbursements were made from any of the county departments.

RPT Tax Sale

As of July 15, 2014, there were 389 parcels that were on our tax sale list with total amount due
of $3,611,096. There were 17 parcels listed for sale, with total taxes due of $209,798. Tax sale
was held at Kihei Community Center on May 19, 2015. Two parcels were auctioned with upset
price of $3,625.47 & $1,110.73. The parcels were sold for $53K and $40K respectively. The
upset price is $33,083.92 and sold for $64,000.00.

Debt Issuance

In fiscal year 2015, the County of Maui issued new debt in July 2014 in the amount of
$68,670,000.00. The County of Maui received the following ratings for this issuance; Moody’s:
Aail, Standard & Poor's: AA+, and Fitch: AA+.

Circuit Breaker

Ordinance 4136 was passed on July 22, 2014 to modify the eligibility criteria for the circuit
breaker tax credit and to establish an appeal process. Due to these changes, the application
deadline was extended to September 15, 2014. Out of 902 applications received, only 594
applicants were qualified. The total circuit breaker credit for FY 2015 is $442,413.

investments

At June 30, 2015, the book value of investments was $246,244,936.17 with an annual average
yield of 0.5523% with an average maturity of 674.69 days. interest earnings for the fiscal year
totaled $1,511,548.35.
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Imprest Fund

The imprest fund increased by $3,450 for Fiscal Year 2015. The closing balance in the fund on
June 30, 2015 was $23,154.

Program Measures and Performances

FY14 FY15 FY15
Actual Projection Actual

Goal #1: Deliver high quality cash
management services driven by cost
effective solutions, creativity and fiduciary
responsibility.

Investments yield meet or exceed two year of
U.S. Treasury constant maturity rate Yes Yes Yes

Goal #2: Deliver debt management and
issuance services in the most efficient and
effective manner.

% of debt payment obligations that are paid on
time 100% 100% 100%

Goal #3: Deliver countywide revenue
collections, accounting, budgeting and
operational services timely and accurately.

% of work completed to implement a centralized
revenue monitoring system 100% 100% 100%

Goal #4: Collect real property taxes and
ensure that all collections are deposited to
bank accounts expeditiously.

% of revenues collected within 30 days the billing
statements were sent 100% 90% 90%

Goal #5: Administer tax relief program for the
County of Maui.

% of qualified circuit breaker applicants that are
qualified based on total applications 80% 80% 66%

Goal #6: Aggressively collect delinquent
taxes by conducting tax sales.

% of property sold during tax sale
100% 90% 100%




FUTURE GOALS AND EXPECTATIONS (FY2016)

Implement the countywide cashiering system utilizing Inovah as the countywide platform.

Expand the use of Automated Clearing House (ACH) payments to vendors to improve
efficiency and reduce cost.

Implement the use of ATM machines in which credit/debit cards can be used to make
payments for county services, e.g., Department of Water Supply. Ensure that our cash
management processes are efficient by developing an integrated Cash Flow, investment,
& Debt Model.

Ensure that the County has a successful bond sale in FY 2016 by utilizing the services of
an independent financial advisor and bond counsel to assist in the structuring and
issuance of bonds through a competitive sale process.

Decrease the amount of RPT Accounts Receivable by conducting more tax sale during
the fiscal year and more aggressive efforts to pursue RPT collections. As of June 30, 2015
the Accounts Receivable balance is $7,840,092.00, an increase of $264,000+ from

FY2014.
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ACCOUNTS DIVISION

OVERVIEW

Background

The Accounts Division is responsible for the overall financial reporting of the County. The
Accounts Division (Accounts) handles all claims (accounts payable) including payments related
to contracts, grants and purchase orders. Accounts aiso handles all payroll processing including
working closely with the Departmental Personnel Officers (DPOs) and eTime Super-Users of
other departments to address payroll and benefit deductions, workers’ compensation payments
and gamishments. The Accounts Division aiso handles and records certain revenue, manages
the maintenance of the County’s fixed asset reporting including inventory lists, and works with the
outside auditors with respect to the annual audit.

Program Description

This program consists of the Accounts Division, which is responsible for processing accounts
payable, payroll functions, managing the financial reporting for the county, and for the preparation
of the Comprehensive Annual Financial Report (CAFR).

Program Goals

Goal #1: Provide reliable, accurate and user-friendly financial reports on a timely basis.
Goal #2: Enhance the review and audit of the payroll system’s input and output processes to
ensure accuracy and reliability of payroll records.

Goal #3: Timely processing of accounts payable transactions.

Goal #4: Convert paper records to electronic records to improve efficiency and reduce off-site
storage costs.

Goal #5: Strengthen and support the professionalism and skills of our workforce by
broadening the knowledge base of all employees through cross-functional training.

EXTERNAL FACTORS AFFECTING OPERATIONS

New GASB pronouncements that took effect for the period ending June 30, 2014 such as GASB
No. 63, which provides financial statement presentation guidance for the reporting of deferred
outflows of resources, deferred inflows of resources and net position and GASB No. 65, which
requires debt issuance costs (except for prepaid insurance costs) to be recognized as an expense
in the period incurred. As a result of the implementation of GASB No. 65, the County’s basic
financial statements for Fiscal Year 2013 was restated.



RESOQURCES

Staffing and Personnel Changes

The Accounts Division consists of the following eighteen (18) positions:

ADMINISTRATION (3)
Accounting System Administrator

Assistant Accounting System Administrator

Financial System Analyst

ACCOUNTS — GENERAL LEDGER SECTION (6)

Accountant V
Accountant lii
Accountant i
Accountant |
Control Accounts Clerk
Control Accounts Clerk
PAYROLL (5)
Payroll Manager
Payroll Supervisor
Accountant |
Pre-Audit Clerk i
Pre-Audit Clerk Ii
INVENTORY & CLAIMS SECTION (4)
Accountant lii
Pre-Audit Clerk ili
Pre-Audit Clerk ||
Pre-Audit Clerk |

BUDGET VARIANCE ANALYSIS

FY 2015 FY 2015 FY 2014 FY15 Actual vs. FY15 Actual vs.
Expense Budget Actuals Actuals Budget Prior Year
$ $ $ Over/(Under) Over/(Under)

$ and % Used $ and %

Salaries (82,971) 105,785
958,672 875,701 769,916 91.3% 13.7%

Pay 75,000 58,868 106,658 78’ 5% (44.8%)
29,164 83,848

Operations 394,537 365,373 449,221 (9260/0) ((1 87%:))
2,676 26,684

Equipment 0 2,676 29,360 N/A ((90.9%))

Total (125,590) (52,537)
1,428,209 | 1,302,619 1,355,156 91.2% (3.9%)




Explanation of Variances

Total expenditures for the Accounts Division for Fiscal Year 2015 decreased by $52,537 or 3.9%
from Fiscal Year 2014.

The decrease in total expenditures is primarily due to filling of several vacancies that attributed to
lower premium pay. In FY 2014, Premium Pay increased largely due to overtime work to catch-
up accounting arising from vacancies at the beginning of the year.

Total expenditures for the Accounts Division for Fiscal Year 2015 were $125,590 or 8.8% less
than the Fiscal Year 2015 budget.

Fiscal Year 2015 budgetary savings resulted primarily due to $82,971 or 8.7% savings in
budgeted salary, primarily vacancies. Total Salaries and Wages (Regular Salary and Premium
Pay) comprised slightly over 71.7% of the Division’s expenditures for Fiscal Year 2015.

Financial Overview of Program Expenditures

The chart below “Accounts Division Expenditures - Last Ten Fiscal Years’ reflects the trend in
expenditures for the Division for the ten most recent fiscal years, Fiscal Year 2006 to Fiscal Year
2015. The expenditures are presented by three major categories: Regular Salary, Premium Pay,
and Other Current Expenditures (OCE) with Equipment.

Accounts Division Expenditures — Last Ten Fiscal Years

REGULAR

FY ENDED SALARY PREMIUM PAY | OCE & EQUIP TOTAL
2006 657,623 46,564 65,247 769,434
2007 667,211 62,744 58,620 788,575
2008 758,244 76,029 61,477 895,750
2009 888,456 51,297 311,312 1,261,075
2010 889,076 19,587 155,200 1,063,862
2011 872,254 22,423 215,391 1,110,068
2012 857,508 86,617 358,955 1,303,080
2013 688,862 77,754 496,108 1,262,724
2014 769,916 106,658 478,581 1,355,156
2015 875,701 58,868 368,049 1,302,619




OPERATIONS AND ACTIVITIES

Accomplishments and Projects (FY2015)

CAFR - The Accounts Division completed and filed the County’s 2014 Comprehensive
Annual Financial Report (CAFR) on January 22, 2015 extended due date. Although this
is the 2" consecutive year that the submission has been extended beyond the original
submission of December 31%, the Accounts Division staff worked tremendous hours with
the new external auditors to ensure the CAFR submission is not further delayed.

GFOA Certificate of Achievement for Excellence in Financial Reporting — The
County received the GFOA Certificate of Achievement for Excellence in Financial
Reporting for 2014. This was the 32 consecutive years that the County of Maui received
this prestigious award.

Payroll — Because of force shortages in Fiscal Year 2015, the Payroll Section has
continuously been challenged to balance the day-to-day payroll operational
responsibilities with the need to identify & implement process improvements to enhance
the efficiency of the payroll system. In June 23, 2014, a Payroll Policies and Procedures
Manual was distributed to the departments for implementation. Payroll audit was
conducted through the County departments in April 2015. Periodic Super-User ADP
eTime meetings with an average attendance of 40 County personnel were conducted.
During these regularly scheduled sessions, a wide variety of issues are discussed
including: training, prioritizing problem identification, and implementing fixes to enhance
the operational efficiency of the payroll system. Despite these major improvements, the
Accounts Division anticipates the same audit findings in Payroii due to employees’
timesheets not being submitted and approved properly and historical edits are being
done with proper authorization. Without the departments’ cooperation to implement the
payroll policies and procedures, we will continue to face these findings.

ADP software upgrade and process review — the Department of Finance is currently
working with ADP to extend the contract and upgrade the eTime system to a new
version at no extra cost to the County. In 2015, all employees in the Department of
Parks and Recreation and Department of Public Works were given ADP eTime access
so their employees will be able to complete and submit their timesheets electronically.
The Department of Finance strongly encourages all departments that are on manual
timesheets to transition into electronic timesheet submission especially when the new
version has been upgraded for efficiency and to streamline other processes.

Staffing — The Accounts Division’s morale is continuously improving although the
division lost three personnel in FY 2015. The current staffing has been supportive
throughout the transition when positions became vacant.



Program Measures and Performances

SUCCESS FY 2014 FY 2015 FY 2015
GOALS/OBJECTIVES MEASUREMENTS ACTUAL ESTIMATE ACTUAL
Goal #1: Provide reliable, accurate and user-friendly financial reports on a timely basis.
1. Completion of CAFR by CAFR completed on or
December 31% before the deadline No! Yes No?
(December 312
2. Receive GFOA's Certificate | Receipt of GFOA
of Achievement for Certificate of
Excellence in Financial Achievement for Yes Yes Yes
Reporting award annually Excellence in Financial
Reporting award
3. Completion of Single Audit | Single Audit Report
Report by March 31* completed by March Yes Yes Yes
31 st
4. Hold training sessions with | % of training sessions
all departments with grant held
management o o
responsibilities to ensure N/A 50% 90%
compliance with OMB
Circular A-133 by 6/30/16
5. Auditor's findings on the No material
Single Audit Report is free | weaknesses found in Yes Yes No
from material weaknesses | the Single Audit Report

records.

Goal #2: Enhance the review and audit of the payroll system’s input and output processes to ensure
accuracy and reliability of payroll

1. Create audit standards
documentation (i.e.
exception reports) to enable
payroll staff and

% of documented audit
standards (i.e.
exception reports)
created to enable

O, O, O,
departments to validate payroll staff and 100% 100% 100%
accuracy of time reporting departments to validate
by 3/31/15 accuracy of time
reporting
2. Conduct “user group % of quarterly “user
sessions” to departments group” sessions
quarterly to provide conducted with o o
information/training on departments to provide 100% 100% 75%
payroll system issues information/training on
payroll system issues
3. Conduct annual control % of control reviews
reviews for all departments | conducted annually N/A 100% 50%

! Comprehensive Annual Financial Report for the fiscal year ended June 30, 2013 was completed on February 21,
2014.

2 Comprehensive Annual Financial Report for the fiscal year ended June 30, 2014 was completed on January 22,

2015.




SUCCESS FY 2014 FY 2015 FY 2015
GOALS/OBJECTIVES MEASUREMENTS ACTUAL ESTIMATE ACTUAL
Goal #3: Timely processing of accounts payable transactions.
1. Maintain the % of accounts | % of accounts payable
payable transactions transactions
processed within 14 processed within 14 100% 100% 100%

calendar days from the date

of receipt at 100%

calendar days from date
of receipt

Goal #4: Convert paper records to electronic records to improve efficiency

COSts.

and reduce off-site storage

1.

Increase the % of paper
documents eliminated from

% of paper document
storage eliminated for

fiscal year annually

(a minimum of one prior
year of past paper
records)

o, o/.3
off-site storage all records dated 7/1/13 N/A 75% 0%
and beyond
2. Increase the # of paper # of fiscal years
documents converted into converted (scanned)
electronic format by one into an electronic format N/A 1 0

Goal #5: Strengthen and support the professionalism and skills of our workforce by broadening the
knowledge base of all employees through cross-functional training.

1.

Increase the # of

# of employees cross-

employees cross-trained trained annually 4 4 4
annually
OTHER ACCOUNTS MEASURES AND STATISTICS
ACCOUNTS DIVISION
FY Ended FY Ended FY Ended
MEASURES 6/30/13 6/30/14 6/30/15
GFOA Certificate of Achievement Yes Yes NA
ACCOUNTS DIVISION FY Ended FY Ended FY Ended
OTHER STATISTICS 6/30/13 6/30/14 6/30/15
A/P-Transaction Count 127,099 129,210 130,210
A/P - # of Checks 42,681 42,402 41,792
Payroll - # of Checks 62,582 63,207 64,658
Vendor Payments - # of days processed 14 14 14
Payroll - # of days processed 7 7 7
OTHER STATISTICS
A/P - $ of checks issued $266,641,383 | $293,998,054 | $284,729,445
# of form 1099 issued 1,191 1,084 1,107
$ Amount of 1099 issued $16,581,667 $16,327,050 $17,553,316

* Funding not approved to continue with this project.



$ Amount of Payroll Distribution:
Reg emp[oyees/a"owances $142,1 49,199 $1 48,224,911 $1 59,941,899
Pensioners 8.544 6.053 4,797
Total $142,157,743 | $148,230,964 | $159,946,696
# of Form W-2 Issued
4,091 3,208 3,178
$ Amount of Form W-2 Issued $117,768,679 | $118,807,123 | $128,003,377
# of Form 1099R Issued (Pensioners) 3 3 5
$ Amount of 1099R Issued
$8,660 $6,504 $6,288

FUTURE GOALS AND EXPECTATIONS (FY2016)

As preparation for the FY 2015 audit and CAFR begins, the Accounts Division’s goal is to
have the 2015 CAFR completed and transmitted to the GFOA on or before December 31,
2015. This will require implementing an aggressive project management schedule
combined with effective teaming between the Accounts staff, the external auditors, and
other Departments to achieve this objective. Going forward, the division will make the
timely filing of the CAFR be the rule rather than the exception.

The Accounts Division has also improved communications with Department of Water
Supply accountants, especially in the CAFR area. This is another plus to the CAFR early
completion goal.

The Payroll Staff will continue to improve the payroll process through increased training
of Super-Users and new departmental payroll audits of processes and controls. Full
implementation of a countywide end-user group consisting of highly trained departmental
representative will enhance the efficiency and accuracy of all aspects of the payroll
process.

ADP is preparing to implement a four level payroll software upgrade and to provide new
onsite process reviews to ensure efficient and effective payroll processes in the County of
Maui.

The Accounts Division will continuously develop and implement policies and procedures
in response to the audit findings, ensure compliance with new GASB pronouncements
and other applicable laws, and streamline workflows.

The Accounts Division will continue to seek funding to upgrade the current financial
system. The vendor, SunGard no longer provides training support with the County’s
current financial system. The new system, OneSolution will resolve the following issues:
redundancy in data entries, high overtime costs in maintaining the general ledger in the
current system, and lack of real-time data. The current system lacks business intelligence
and dashboards that turn data into actionable information.
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PURCHASING DIVISION

OVERVIEW

Background

The Purchasing Division is a staff function, and its customers include all of the operating
departments and divisions within the County. Secondary customers include all the contractors
and other vendors who do business with the County. lts primary responsibility involves optimizing
the values of goods and services purchased with emphasis on faimess to all parties and efficient
use of taxpayer dollars. In addition to serving our customers, the division is also responsible for
ensuring compliance with State and County Procurement laws.

Program Description

In our efforts to obtain the maximum efficiency for the taxpayers’ dollar, we provide our
customers with services which include the following:

Processing of purchase orders

Management of the procurement card program

Managing travel processes and paperwork

Management of the IFB, RFP, and Professional Services bidding processes
Writing specifications

Developing and maintaining price lists

Handling disputes and protests

Maintaining the vendor database

Managing the processing of contracts and grants

Managing the telephone resources for the County.

Document management of procurements, contracts, and grants

Program Objective

e To optimize the use of the taxpayer dollars spent on goods, services, construction, and
operations, by providing excellent staff support to all county departments within the constraints
of the state procurement law.

e Implement on-line (paperless) requisition processing

EXTERNAL FACTORS AFFECTING OPERATIONS

The most significant external factor involved the changes implemented by the Department
of the Corporation Counsel regarding the handling of contracts. Past practices were less
restrictive regarding how older contracts would be amended if the time of performance had
lapsed. The new requirement was that no contracts could be lapsed.

Department of the Corporation Counsel also implemented new procedures for requiring
civil service exemption forms for service contracts. The County is in the process of implementing
new forms and the entire county is going to have to rethink our ability to do service contracting,
especially in those areas where there are existing civil service positions.



The pCard abuses that occurred on the Big Island and on Maui have caused us to refocus
our efforts on training and implementing better preventive measures to minimize theft.

RESOURCES

Staffing and Personnel Changes

The Purchasing Division consists of the following seven positions:

Central Purchasing Agent
Purchasing Specialist |1l
Purchasing Specialist Il

Buyer |

Clerk Typist IlI

Contracts Clerks (2)

In FY2015, Bruce Milliken retired, which initiated a series of personnel changes. First,
Jared Matsuda was promoted from Purchasing Specialist Il to Purchasing Specialist ll.
Subsequently, Faye Okazaki was promoted from a Buyer |l to a Purchasing Specialist || position.
The Buyer |l position was then re-described to a Buyer | position, and Julie Kawamura was

promoted from a Clerk-Typist Ill to a Buyer |.

BUDGET VARANCE ANALYSIS
Expense FY 2015 FY 2015 FY 2014 FY14 Actual vs. | FY14 Actual vs.
Budgeted Actuals Actuals Budget Prior Year
Under / (Over) Under / (Over)
. 381,408 329,913 335,405 51,495 5,492
Salaries 13.50% 1.64%
: 800 3032 0 (2,232) (3032)
Premium
Pay (279%) INF %
. 87,353 62,796 55,631 24,557 (7,165)
Operations 28.11% (12.88%)
. 0 0 0 0 0
Equipment 0% 0%
Total 469,561 395,741 391,036 73,820 (4,705)
15.72% (1.20%)

Note: “Under” variance indicates that actual expenditures in Fiscal 2015 are less than budget or less than prior year

expenditures.




Explanation of Variances

Salaries were reduced in FY15 due to the retirement of the Purchasing Specialist Ill, and
subsequent vacancies as we moved personnel around. This is in spite of bargaining rate
increases. Premium pay increased dramatically in FY15 for similar reasons. We incurred

substantial Temporary Assignment pay as we paid existing personnel to take on new
responsibilities in higher level positions pending a permanent move into that position.

Operations costs increased from FY15, but were still less than budgeted as we did not attend
the national conference and we did not incur any unanticipated expenses for equipment.

OPERATIONS AND ACTIVITIES

Program Measures and Performances

Program Goal Program Success FY FY 2015 FY
Obijective Measure 2014 | Estimate 2015
Actual Actual
Provide Maintain rate of % of total 99% 99% 99%
excellent total requisitions | requisitions
customer completed within | completed within
service to our 2 days from 2 days
internal receipt date
customers
Provide Maintain rate of % increase in 99% 99% 99%
excellent contract critical
customer documents internal/external
service to our processed within | communications
internal 2 days from on the web
customers receipt date
improve Implementation of | % of departments | 1% 50% 15%
efficiency in a decentralized utilizing on-line
procuring requisitioning requisitioning
goods and system by
services 6/30/2016
improve Increased % of non- n/a 20% 100%
efficiency in utilization of construction bids
procuring online bidding utilizing the Public
goods and platform to 20% Purchase online
services by 6/30/2016 software

The Purchasing Division processed approximately $83,773,912 in construction, goods,
and services in fiscal year 2015, a 4% decrease of over the $86,905,381 spent in fiscal year 2014.
Following are the primary categories of expenditures:



FY15 Transactions FY14 Transactions

Large dollar advertised bids: $55,493,444 111 $59,403,894 132
Purchase orders: $24,467,367 16,747 $23,045,641 17,277
Credit card transactions $3,813,101 20,705 $4,455,846 24,392

The number and volume of CIP expenditures was the reason for the 4% decrease, as
the number of large bid projects decreased from 132 to 111.

Major Accomplishments and Special Events

The primary highlights of Fiscal Year 2015 were the continued implementation of the
Public Purchase web software, and the implementation of a new contract and grant tracking
program. The Public Purchase software that we started using in the latter part of FY2014 was
expanded to include all construction contracts in FY2015. In addition, late in the year we started
to expand its use to all of our procurement solicitations.

In FY15 we also started using a new contracts and grant tracking program developed in
house by Andy Jackson of the IT department. The new system is web based, and as a result it
is usable for anyone in the county. The old system could not be used by Police or Council
Services due to network access limitations. The new system is also more intuitive and can store
more information. It should serve us well for years to come.

Other highlights of the year included:

¢ The Central Purchasing agent gave numerous presentations as follows:

1. “Purchasing Essentials for Supervisors” twice as part of Personnel's supervisor
training series

2. “Purchasing Essentials” for Public Works Highways Division in response to their
procurement violations

3. “PCard Program” to the Cost of Government Commission in response to the
pCard abuse problems

4. “PCard and Purchase Orders” to the County Council in response to the pCard
abuse problems

5. “Integrity” to the Finance Department annual training program

¢ Wailea/Alanui Paving protest. Purchasing and Corporation Counsel fought and lost a
protest on our acceptance of a bid that was clocked in on time, but not physically in our
possession for a few seconds later

¢ Greg King served another year as chairman of the procurement policy board, and the
focus for the year was on trying to find a way to use past performance in the selection of
contractors.

¢ Developed new Vision/Mission/Value Statements as part of Dale Carnegie training

¢ Participated in the MAPPS (Kiva Replacement) software project



FUTURE GOALS AND EXPECTATIONS (FY 16)

In Fiscal Year 2016, there will be a heavy focus on staff training and work re-alignment in
the Purchasing Division. 3 of our staff members were able to be promoted in the last year, and
there is one vacancy that will be filled early in FY16. Each of these personnel have been or will
be taking on new roles and assuming new responsibilities, and there is a lot of training that needs
to be done. The Purchasing Specialist Ill will be learning more about the legal aspects of the
Procurement process, and start getting involved with some of the more complex issues in
Procurement. The Central Purchasing Agent and the Purchasing Specialist Il will begin pursuing
certification from the NIGP (National Institute of Government Procurement). The Specialist |1l will
also be working more on the workflow project. The Purchasing Specialist I will be learning the
specifics of the large bid processes, and will assist the Specialist |1l in all of those duties. The
Buyer |l will become the primary backup for managing the travel paperwork, and will assist in
training the new Clerk-Typist lIl.

We also will be continuing the workflow project. We had a recent breakthrough in that
Accounts is now going to fully assist us on implementing a new background part for the IFAS
general ledger, which will allow us to program more workflow approval paths than is currently
possible with the existing background parts structure. Also, the Department of Parks and
Recreation has indicated that they are very interested in using workflow, so we should be
implementing it for their department soon.
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REAL PROPERTY ASSESSMENT DIVISION

OVERVIEW

Background

The County of Maui's Real Property Assessment Division is comprised of three sections;
Assessment, Property Technical, and Geographic Information Systems (GIS).

Program Description

The Assessment Section is comprised of the Appraisal and Appraisal Support Service Branches.
This section maintains parcel history and current ownership data, updating tax maps drawn to
scale and annually assesses all taxable real property, including defending disputed assessments.

The Property Technical Section provides technical services for the administration of the Real
Property Tax program for the County of Maui.

The GIS Section produces a variety of thematic maps using GIS and integrates other computer—
aided drafting or mapping technologies into GIS.

Program Objectives
o To fairly assess all taxable real property.
¢ Provide accurate information to all taxpayers.
o Ensure access to an equitable system of appeals.
¢ Administer all of the exemption programs.

o Reduce disputed real property taxes refunded.

EXTERNAL FACTORS AFFECTING OPERATIONS

The County’s Real Property Assessment base increased 8.5% to $36.25 billion. Tax rates
were decreased in all ten categories. The increase in assessments can be directly attributed
to increasing real estate prices and new construction.

e The County's estimated property tax revenues for Fiscal Year 2015 was certified at
$235,007,609 (less $297,122 for Circuit Breaker Credits and adding $2,114,491 for
minimum tax).

e The Board of Review accepted 531 assessment appeals with a total (100%) value in
dispute of $369,181,010.



RESOURCES

Staffing and Personnel Changes:

The Real Property Assessment Division consists of the following forty (40) positions:

Administrator

Assistant Administrator

Secretary Il

Sr. Property Technical Officer

Property Valuation Analyst V

Property Valuation Analyst IV (2)
Property Valuation Analyst |

Appraiser VI (2)

Appraiser V

Appraiser IV (2)

Appraiser Il (2)

Appraiser Il (3)

Appraiser | (3)

Appraiser Assistant

Supervising Real Property Tax Clerk
Tax Clerk 1l (2)

Tax Clerk | (7)

Tax Maps & Records Supervisor ||

Tax Maps and Records Technician 1l (2)
Tax Maps and Records Technician Il (1)
Tax Maps and Records Technician | (2)
GIS Analyst V

GIS Analyst Il



BUDGET VARIANCE ANALYSIS*

FY 2015 FY 2015 FY 2014 FY15 Actual FY15 Actual

Expense Budget Actuals Actuals vs. Budget vs. Prior Year
Under / (Over) | Under/ (Over)
Salaries ($) 2,002,716 | 1,895,915 1,757,046 106,801 (138,869)
Premium Pay ($) | %8 6,174 8,698 13,410 2,524
Operations ($) 416,499 | 244,278 254,644 172,221 10,366
Equipment (§) | 113000 | 125873 1,549 (12,873) (124,324)
Total ($) 2,551,799 | 2,272,240 2,021,938 279,559 (250,302)

Note 1: “Under variance indicates that actual expenditures in Fiscal 2015 are less than budget
or less than prior year expenditures.

Explanation of Variances

Salaries are under budget due to positions temporarily vacant until recruitment processes could
be completed.

Premium Pay is also under budget due to administrator's decision to limit overtime expenses to
critical needs.

Operations expenses is under budget, partially due to contract delays and funding could not be
encumbered within the fiscal year.

Equipment expense is over the budget and it's for software purchase of Pictometry’s Aerial
Imagery.

OPERATIONS AND ACTIVITIES
Accomplishments and Projects (FY 2015)

. Assignment of tax keys. The Tax Maps section has made tremendous headway in entering
and assigning outstanding subdivisions and condominiums. Effect: Increased revenues,
reduced public inquiries, and reduced burden on the division.

. Current mailing addresses to property owners. The staff has been using the NCOA files
from the post office improve mailing results. Effect: More owners receiving their tax bills,
less public inquiries, and far less complaints to the division.

. GIS Section continues to work on creating the parcel fabric and data driven maps for the
County of Maui.
° The Division maintained a zero balance, and there are no outstanding Board of Review

cases, therefore reducing the amount of funds in litigated accounts.



Partnership between RPA and the State of Hawaii — DOTAX to share data, has been a
proven program that increases the enforcement of the homeowner exemption program.
Over 355 exemptions were removed resulting in over $689,702 of unbudgeted revenue.

The division reduced training costs by $7,000 by having staff members accredited as in-
state instructors for the International Association of Assessing Officers (IAAO). Completed
8 in-house training sessions and 1 major IAAO course.

The second batch of electronic assessment notices were received by tax payers in March
2015. Of the 493 e-notices, 94 were foreign. We expect this to be a growing trend as the
public moves toward green practices.

Implementation of new Assessment software IAS World is complete. This program has
enhanced efficiency by integrating aerial imagery, assessment software, GIS maps, a
query builder tool, in house photographs and a work flow processor.

The Appraisal Section completed over 82 agricultural use compliance checks which
resulted in an increase in revenue of $131,789.

Work has begun on implementing Marshall and Swift costs. This should be completed by
June 2016.



Program Measures and Performances

Goal #1: Increase
public awareness
by providing
educational
seminars and

1. Conduct public
sessions annually to

# of public sessions
completed annually

enhanced notices.

Goal #2: Improve
communication
and efficiency
through
deployment of
tablets for all
employees within
the division and
implementation
of new
communication
tracking system,.

Goal #3: Improve
the appraisal
system by
replacing
outdated cost
manuals by June
2015.

Goal #4:
Strengthen and
support the
professionalism
and skills of our
workforce by
providing
education and
training
opportunities.

educate the public 8 a4 3
about services
provided
2. Conduct public # of public sessions
sessions annually to completed annually
educate the public 8 4 3
about exemption
programs
3. Convert all forms 9% of online fillable
into online fillable forms completed
1% 25% 1%
forms by June 2017 ¢
1. Provide staff with |% implementation
mobile tablet for of mobile tablet by o T
fieldwork June 2015 N/A ok 2
2. Installation of % implementation
iRespond of new
communication
tracking system 30% 100% 100%
software by June
2015
1. Implementation of |% completion of
new cost solution the implementation
system by June 2015 of a new cost
solution system 60% 100% 75%
1. Increase the % of |% of RPA
staff who attend the |employees who
secondary attend the
International secondary IAAO
Association of certification course 90% 100% 98%
Assessing Officers
(IAAO) certification
course
2. Increase the # of # of "in-house"
"in-house" training training sessions
sessions conducted conducted annually S0 20 35
annually
3. Increase the # of # of assessors with
assessors receiving status of "IAAP
the status of "IAAO Accredited" N/A 3 2

Accredited"




Program Measures and Performances

Goal #5: Focus on [1. Increase the rate of
enforcement and }accounts reviewed
compliance against the state for

% of accounts
reveiewed against
State of Hawaii

N/A 100% 50%
efforts for home [the home exemption [records
exemption and program
condominium use
programs, 2. Increase the rate of(% of homeowners
agricultural homeowners association
dedication and association responses jresponses reviewed
agricultural use. revieV\{ed for ' for compliance N/A 100% 100%
compliance relating to
condominium use
program
3. Increase the rate of|[% of all parcels
physicalinspections |receiving
completed for parcels |agricultural
receiving agricultural |dedication that N/A 75% 7%
dedication were physically
reviewed
4. Increase the rate of|Rate of 1/6" of all
1/6™ of all parcels parcels receiving
receiving agricultural use
agricultural use that |that were N/A 100% 31%
were physically physically
inspected inspected
Goal #6: Maximize|1. Increase the rate of|% of all taxable
tax revenues by |all taxable real property that are
accurately property certified certified on an N/A 99% 100%
identifying and annually annual basis
assessing all
parcels. 2. Increase the rate of|% of cases reviewed
appeals reviewed by |and fees not
the board and fees returned to N/A 80% 45%
not returned to the |taxpayers
taxpayers
3. Maintain a ratio County’s ratio
performance of performance is
"good" or higher and [“good” and Yes Yes Yes
conform to the IAAO |conforms to the
Standard IAAO Standard




SUMMARY

Real property taxes continue to be the most significant source of revenue for the County of Maui
and an integral part of sustaining adequate public services for the people of our community.

MAUI COUNTY REVENUE SOURCES
FISCAL YEAR 2014-2015 BUDGET

Other
Intergovernmental,
Carryover Savings, $18M, 3.0%
$50M, 8.2% !
Bond Proceeds, $30M,

5.3%

Interfund Transfers,

$45M, 7.5% Real Property Taxes

$238M, 39.4%

Fuel and Franchise
Tax, $21M,3.5%

Transient
Accommodation Tax,
$23M,3.9%
Special Assessments,
$4M, 0.7%
Charges for Current
Services, $121M, 20.1%
Public Service
Company Tax, $9M,
1.5% Licenses/Permits/Others,

$29M, 4.8%



COUNTY OF MAUI REAL PROPERTY ASSESSMENT
CERTIFIED VALUE FOR TAX RATE PURPOSES

VALUATION PERCENT CHANGE
FISCAL YEAR FOR TAX RATE FROM PRIOR YEAR

05-06 $26,803,476,000 20.59%
06-07 $35,123,548,000 31.04%
07-08 $41,167,721,000 17.21%
08-09 $42,579,099,000 3.43%
09-10 $43,068,281,000 1.15%
10-11 $37,256,860,000 -13.49%
11-12 $32,920,593,000 -11.64%
12-13 $32,473,303,000 -1.36%
13-14 $33,411,557,400 2.89%
14-15 $36,249,111,595 8.49%




FUTURE GOALS AND EXPECTATIONS (FY2016)

Audit internal process and procedures and apply for Certificate of Excellence in
Assessment Administration Award from the I1AAQ.

Establish pilot project using ESRI Canada’s Assessment Analysis software. Project is to
ensure compliance with IAAO standards for reassessment cycle.

Continue to maintain the County’s Geographic Information System (GIS) base layer map
to incorporate technological advancements that will improve staff productivity.

Update rules of procedure for real property assessment programs to provide clear
definition and minimize confusion and misinterpretation.

Review professional service contracts to identify if expenses can be reduced.

Explore options to go paperless. We are currently researching providers who convert
paper forms to online forms that systematically transmit data to our data base. This not
only eliminates the need to use and store paper, it reduces data entry and provides
users with submission validation.

Continue compliance efforts in the homeowner exemption program, condominium use
declaration, and the agricultural use assessments.

E-record liens and notices with the Bureau of Conveyances.
Promote paperless assessment notice via email.

Complete upgrade of Computer Assisted Mass Appraisal software and integrate new
cost valuation and sketch software.

Establish community outreach program to educate the taxpayers about the Division’s
programs.
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DIVISION OF MOTOR VEHICLE & LICENSING

OVERVIEW

Background

The Division of Motor Vehicles & Licensing (DMVL) provides direct service to the citizens of Maui
County by issuing a variety of services: (1) new and renewal driver licenses, (2) motor vehicle
registration, (3) various county business licenses, (4) disabled parking placards, (5) taxi driver's
permits, (6) dog licenses, and (7) bicycle licenses. Additionally, the following programs are
administered on behalf of the State of Hawaii: Commercial Driver Licensing, Periodic Motor
Vehicle Inspection, Civil Identification, and the collection of Motor Vehicle Registration fees.

Program Description

As part of the Financial Services Program, the DMVL is funded by two separate sources. The
DMVL program is funded by the County General Fund and four (4) programs are funded by the
State of Hawaii through grant revenue. The organizational structure of DMVL supports the various
ways it interacts with and delivers services to customers. The Front Office services walk in
customers requesting services in person at seven offices. The Back Office provides customer
services transacted by mail, electronic mail, telephone, and facsimile. The Fiscal Program is
responsible for all DMVL accounting functions.

Program Objectives

e To provide effective motor vehicle and licensing services at the various County population
centers.

 To register motor vehicles and bicycles in a timely and consistent manner in compliance
with pertinent laws and regulations.

e To efficiently administer four (4) State of Hawaii grant funded programs including:
Commercial Driver Licensing, Periodic Motor Vehicle Inspection, Civil Identification, and
the collection of Motor Vehicle Registration fees.

EXTERNAL FACTORS AFFECTING OPERATIONS
Legislative Changes that impact DMV:

Act 128, 2015 SLH - Waive payment of state motor vehicle registration fee for 100% disabled
veteran. Apply to initial and renewals beginning 01/01/2016.

Act 145, 2015 SLH - Specially designed organizational license plates for Haleakala National
Park and Hawaii Volcanoes National Park. Effective date 07/01/15.

Act 47, 2015 SLH - Authorizes the County Director of Finance entering into a contract for car
dealers to process transfers of ownership. Effective date 07/1/15

Act 131, 2015 SLH - Allows waiver of road test for applicants of foreign countries that the
Director DOT has determined that the foreign country’s standards of issuing DLs correspond



substantially to Hawaii and the country extends the same privileges to Hawaii licensed drivers.
Requires applicant to have a current and valid foreign country DL and a means of verifying the
validity of the foreign DL. Length of valid period depends upon passage of the limited purpose
DLs - HB1007 which has an effective date of 01/01/2016. Effective date 07/01/15 — only for
applicants who meet all REAL ID requirements.

Act 40, 2015 SLH - Allows revoked licensees with a valid ignition interlock permit to take the
written and road tests 30 days prior to the expiration of the revocation period. The act facilitates
the issuance of a valid DL upon completion of all remaining relicensing requirements. Effective
date 1/01/2016.

Act 172, 2015 SLH - Creates a limited purpose driver's license, limited purpose provisional
driver's license, and limited purpose instruction permits. Limited purpose driver's licenses,
limited purpose provisional driver's licenses, and limited purpose instruction permits shall not be
acceptable for federal identification and voting purposes. Applicants are required to submit
satisfactory proof of identity and Hawaii residency. Effective 01/01/2016.

RESOURCES

Staffing and Personnel

The DMVL is staffed with 55 equivalent full time personnel funded through the County
General fund:

Motor Vehicle & Licensing Administrator
Assistant Motor Vehicle & Licensing Administrator
Secretary |
DMVL Operations Supervisor
Assistant Operations Supervisors
Supervising Driver License Examiner
DMVL Service Representative |
Driver License Examiners |

8 DMVL Service Representative Il
DMVL Service Representative |
Clerk Il

NN W2

The DMVL is staffed with 17 equivalent full time personnel funded through State of Hawaii
Grants:

Supervising Motor Vehicle Control Inspector
Motor Vehicle Control Inspector

DMVL Service Representative Il

DMVL Service Representative |l

DMVL Service Representative |

Driver License Examiners Il

Clerk llI

= N =2 O 2N =



BUDGET VARIANCE ANALYSIS

Expense FY 2015 FY 2015 FY 2014 ;mz Actual vs. 5:1;::":32;
Budgeted Actuals Actuals Under / (Over) Under / (Over)
125,883 (190,752)
Salaries 2,213,136 2,087,253 1,896,501 5.7% (10.1%)
1,131 (13,729)
Premium Pay 50,591 49,460 35,731 2.2% (38.4%)
437,926 187,863
Operations 1,032,874 594,948 782,811 42.4% 04.0%
(4,144) 121,974
Equipment 0 4,144 126,118 N/A 96.7%
560,796 105,356
Total 3,296,601 2,735,805 2,841,161 17.0% 3.7%

Note: “Under” variance indicates that actual expenditures in Fiscal 2015 are less than budget or less than
prior year expenditures.

Explanation of Variances

The Division of Motor Vehicles & Licensing realized $560,796 in savings on an expense budget
of $3,296,601.

Salaries were below budget by $125,883 reflecting savings due to the length of recruitment time
in filling vacancies.

Premium Pay was below budget by $1,131 reflecting increased operating efficiencies.

Operating Expenses were under budget by $439,926 due to savings in computer services and
auto plates & tags.

OPERATIONS AND ACTIVITIES

Accomplishments and Projects (FY 2015)

Credit Card & Debit Card — Implemented acceptance of credit and debit card payment options
for in-person customer transactions.

DMVL services are provisioned to the various population centers throughout the County. During
Fiscal Year 2015 approximately 149,700 walk in customers conducted transactions at the four
primary offices on the island of Maui.



Office Location | Customer Count | Percentage
Service Center 66,015 44.1%
Kihei 34,893 23.3%
Lahaina 24,998 16.7%
Pukalani 23,794 15.9%
Total 149,700 100.0%
Driver Licensing

Maui County’s total number of licensed drivers as of June 30, 2015 increased by 1.8% from
110,983 to 112,970 licensed drivers.

Motor Vehicle Registration

Maui County’s total registered vehicle count decreased by 12.1%, from 206,553 vehicles in Fiscal
Year 2014 to 181,587 vehicles in Fiscal Year 2015.

Vehicle FY 2015 FY 2014 Increase
Class TOTAL TOTAL (Decrease)
Passenger 163,492 186,810 (23,318) -12.5%
Motorcycle 4,383 5,269 (886) -16.8%
Truck 9,695 9,890 (195) -2.0%
Trailer 4,017 4,584 (567) -12.4%
Total 181,587 206,553 (24,966) -12.1%




Program Measures and Performances

FY14
Actual

FY15
Estimate

FY15
Actual

Goal #1: Strengthen and support the
professionalism and skill of our
workforce.

1. Increase the rate of training conducted
annually:

a. % of supervisory developmental
training plans completed

N/A

100%

100%

b. % of employee’s developmental
training plans completed

N/A

100%

100%

Goal #2: Improve services to major
population centers by efficiently
allocating the provisioning of DMVL
services between the main and other
satellite offices and providing convenient
portals for citizens to access DMVL
services.

1. Efficiently allocate the provisioning of
DMVL services between the main &
satellite offices to improve services to
major population centers:

a. % of total customers served by the
main office

44%

45%

44%

b. % of total customers served by
satellite offices

56%

55%

56%

2. Increase the rate of vehicle registrations
completed through alternative service
portals - % of online vehicle registration
transactions.

8%

11%

12%

Goal #3: Ensure that vehicle documents
and driver credentials are issued in an
accurate, secure and efficient manner
through proper verification of applicant
identities, authentication of documents
and employees completion of annual

fraudulent document recognition training.

1. Increase the # of applicant identities
verified through the Identity Management
System (IMS) annually

41,622

50,000

41,219

2. Maintain the rate of employees who
completed the annual fraudulent
document recognition training at 100%

100%

100%

100%

Goal #4: Enhance the delivery of services
to our customers.

1. Reduce customer wait time - Achieve the
proper balance of force & process
efficiency to load to implement a 30-




minute average wait time (AWT)
standard at all DMVL locations.

road skills test - # of new driver licenses
issued annually

a. Service Center 30 min AWT | 30 min AWT | 23 min AWT
b. Kihei 30 min AWT | 30 min AWT [ 14 min AWT
c. Lahaina 40 min AWT | 30 min AWT | 24 min AWT
d. Pukalani 38 min AWT | 30 min AWT | 31 min AWT
2. Increase the customer satisfaction rating
based on survey results - % of N/A 80% 94%
customers satisfied
Goal #5: Strengthen security and safety
measures at all DMVL offices through
safety awareness training and
compliance with the Social Security
Administration (SSA) and privacy
requirements and safeguards.
1. Complete Safety Awareness training
annually 100% 100% 100%
2. Complete SSA compliance and
certification - % of employees who o o o
completed the annual SSA certification 100% 100% 100%
and compliance
3. Comply with Department of
Transportation (DOT) "Access Control
Standards" - % of offices in compliance N/A 100% 50%
with DOT “Access Controls Standards”
Goal #6: Promote traffic safety by
ensuring new drivers are qualified and
competent to operate motor vehicles on
public roadways.
1. Increase the # of new driver licenses
issued annually based on knowledge and
N/A 7,500 7,605

FUTURE GOALS AND EXPECTATIONS (FY2016)

Self Service Terminals — Pursue development and installation of self-service terminal(s) at the

Service Center and selected satellite offices.

Implement Limited Purpose Driver License (Act 172, 2015 SLH) - Creates a limited purpose
driver's license, limited purpose provisional driver's license, and limited purpose instruction
permits. Limited purpose driver's licenses, limited purpose provisional driver's licenses, and
limited purpose instruction permits shall not be acceptable for federal identification and voting
purposes. Applicants are required to submit satisfactory proof of identity and Hawaii residency.

Implementation date of 01/01/2016.




Develop & Implement Road Appointment systems — Develop and implement a computerized
appointment system that may be used to reserve advance road test appointments.

Queuing System — Upgrade present system to allow for customer convenience modules such
as Remote Check-in, SMS Text ability and real time customer feedback.
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ARTICLE 8, CHAPTER 4
DEPARTMENT OF FINANCE

Section 8-4.1. Organization. There shall be a department of finance consisting of the director
of finance and the necessary staff.

Section 8-4.2. Director of Finance. The director of finance shall be appointed and may be
removed by the mayor. The director of finance shall have had a minimum of five years of
experience in a public or private financial position, at least three years of which shall have been
in an administrative capacity.

Section 8-4.3. Powers, Duties and Functions. The director of finance shall:

1.

10.

11.

12.

13.

14.

15.

Prepare bills for the collection of money due the county, or authorize the preparation
thereof, by other departments of the county government, under the director's general
supervision.

Collect and receive moneys due to or receivable by the county and issue receipts
therefor, or authorize other departments to do so under conditions prescribed by the
finance director.

Keep accurate and complete account of receipts and disbursements.

Maintain and manage the treasury and deposit moneys belonging to the county in
depositories and instruments authorized by law which fulfill all conditions prescribed for
them by law.

Contract for services of independent contractors, including contractors for public works
and county physicians, and permit disbursements to be made pursuant to policies
established by the council.

Be responsible for issuing and selling, paying interest on and redeeming bonds of the
county.

Prepare and issue warrants and checks.

Prepare payrolls and pension rolls.

Sell real property upon which improvement assessments or real property taxes are not
paid within the period prescribed and dispose of real property or personal property not
needed by any department of the county pursuant to policies established by ordinance,
provided that all deeds and other conveyances shall be executed by the mayor.

Rent or lease county property and award concessions pursuant to policies established
by the council.

Prepare and maintain a perpetual inventory of all lands and equipment or other
personally owned, leased, rented or controlled by the county.

Review assessment rolls for assessable public improvements prior to approval by the
council and issue bills therefor after such approval has been given.

Have custody of all official's surety bonds, except the surety bond of the director of
finance, which shall be in the custody of the county clerk.

Each quarter submit through the mayor to the council a statement of the revenues and
expenditures for the preceding quarter and for the fiscal year up to and including the
preceding quarter. Such statement shall be sufficiently detailed as to appropriations,
allotments and funds to show the exact financial condition of the county and of each of
its agencies and executive departments. A copy of the statement shall be filed with the
county clerk and shall be a public record.

Administer the real property taxation function of the county.

16.Perform such other duties and functions as shall be assigned by the mayor.

(Amended 1992)






DEPARTMENT OF FINANCE

COUNTY OF MAUI
HAWAII

Appendix B
(Organization Charts)







NOISIAIQ
ONISN3IIIT 8 31DIHIA ¥OLOW

31vad YOLOQY 11 ONIDSYNVIN

5

A9 G3IAOHddY
0140 T 35Vd
LHVH) TYNOILVZINYOYHO 3lvé QV3aH 3WiWvd @
INYW 40 ALNNOD

JONVNI4 40 LNINLNVYCIA



"PI/TO/TT 3/123[f3 ZZ-HS 1 } DISISSY

3A1304)s1 WY, 0] PAIDIOJ|D3) SOM ING HZ-4S 433 HO
annonsiuwpy, So uopisod sy} pajabpng STAS v
*JN330 Jou PIP OT-YS .M ¥42]2,, 01 PO YS

1y4 D, woif uonpi0ojjoas o pajialosd 136png STAS °E
*bL/L/9 an1aaffa , 1 1shjouy

jo53u0) [oUidlUY, 0) Joypny, woifabuoys a 43 ssop) ¢
"bI T 9 U0 EO-N3 SO Sda Aq payfisso)>

g S0-W3 so uo Jisod siy) smoys 3abpnq STAS T

‘S3LON
ﬂ -ty GGy TS TSRy G
Q¥Y08 NOSHIdSONVSE
| anvuaiHoI3YE W30
| 331104 B Quvoa NOISN3d
31va HOLIAYIA DNISYNYWN
a\ul;
A8 G3A0YHddY
0T 40 2 39Vd
LUVHI TYNOILVZINVOYO 31va  QV3H IN3W1¥vd3a
INYW 40 ALINNOD

JONVNId 40 INJWLYY 30



'HZ-Y¥S P3UIEWaI NG £T-9T-L BAILIBYD
Seuewy (j0iAed, 01 pai1edo|e-31 UONSOd T
‘310N

31V0 .Er.h@ ONIDVNYIN
3\ v.“ h \K\/\N
A8 Q3ADYAAV
0T 40 € 39vd

LHVHI TYNOILYZINVOYO alva  Qv3H 1IN Wi¥vdaa

INYIN 40 ALNNOD «NOISIAIQ SINNOJDV
FONVNIH 40 ININLYVYdIA



0T0-30
8¢ ¥S ¥3D1440
TVIINHIIL ALY3dOUd TVIY ALNNOD HOINIS

0T 40 ¥ 35Vd
18VHDI TYNOILVZINYDYO

INYW 30 ALNNOD
FONVYNI4 301 JNLUVYCT

‘02-4S .11 IsAjleuy 519 Jo peaisul 0Z-yS

A\ 1SAMeUY S| SE U0 ) sod P31SI) AI31I0M 398PNE STAS T
*Uo SIAIP JUBWISSSSY Avadoid |eay 03 uojeziuedioal
1dap Jeyy saweu uonisod sapnjau; 193p g STA4 ‘T

‘SILON
{1 3LON) Z500-3Q
S0 W3 HOLVHISINIWGY XVL
ALY3IdOYd IVIY ALNNOD LNVLISISSY _—_————— 7

61/TE/€0 MIINLS IINVH 315 ¥3gWIN
8T/IE/E0  VQIVYIWSI NVAYE ¥IGWIW
91/1€/€0 N1 3DINY3A Y YHD 3DIA
LT/T€/E0 H3443 320NY8 HIVHD)
SIUHXT

| — — 1

{T3LON 7900-i0

£0-W3 YOLVYISIN WAV XVL ALY3dOUd TVIH ALNNOD 10 ¥ hm@ NSV

V.Eﬂ \/\~v

Afl Q3A0HddY

alva JNLYYd3



8500 ‘(g a10N) 8Y00-40
£1-4S 1 HI3IL SAYOIIY B SAVN XVL

01 40 S 35vd
LUYVHI TYNOLLVZINYDYO

INYW 30 ALNNOD
IONVYNI4 40 ININLNVYCLID

vs abod aas
'S3LON

INVYOO0Ud 3D1AY3S ¥3WOLSND

J1va ¥O NIDSVNVIN

Mﬁﬁ

lva

RY; a\

A9 QAAOYddY

QVv3H INJWLNVYd3a

A8 3



‘0C-YS so pajsi| usaaq anny pinoys

3 '8T-YS S0 pajsi) A)323.4103u) , 1i) 43s101ddy Apiadoud D3y ,, sp uonisod siy3 pa3abpng STAS 0T
"ET-T-0T 3MI23ff3 (ZT-YS) .1 43| X0, 03 pa}0IO}ID3L SOM

Inq ET-YS Paisy A32a.100ul || UDIIIUYI3L SPI0I3Y ' SO XD, SO uoIsod sy p333bpnq STA4 6
"ET-T-TT 3MI3[fa (€T-YS) .1 uDIUYI3) SpJ0day B SdD X0, 03

P33020jD3. SDM INq (ST-YS) Il UDIIIUYI3) SPI0I3Y g SO X0, SO uoisod siy) pa13abpnq GTA4 '8
"ET-T-E 3MI3JJ3 (LT-YS) M1 UDINUYI3] SPI0IaY ' SADW XDJ,, O} PI}BIOJDAL SOM

INq LT-YS P33st] Ap2a.1103ul || UDIIUYIS) SPI023Y P SO X0, SO UopIsod sy P2136pnq STAS £
"PI-I-8 aA123ffa (9T-YS) ,1 43s101ddy Auadoid |pay,,

03 p33030j|D3aJ SOM INq (22-YS) Al 4351D1ddy Auadosd [Day, so uopisod siyy P3136pnq STA4 "9
"YT-91-Z aMdaffa (8T-YS) 11 435101ddy Ausadosy

[03Y,, 0} p33030jID3J som Inq (9T-YS) 1 41351D1ddy Al1ado.q (pay, so uoysod SIY3 pa3abpnq GTA4 'S
"ET-9T-ZT aNI3ffa (0Z-YS) .11 43st01ddy ALsado.d 1pay,,

0} p31030Jj034 SOM Inq (ZZ-YS) Al 435101ddy Ariado.d [0y, sp uonsod siyy p313abpng GTA4 b
"ST-T-Z 3M3JJa (0Z-YS) 111 4351psddy Aiadoud 03y, 03 pa3paojpas

SDM INq 9T-YS SO paysy| A1333.4100u1 | 1351D1ddy Aliadold (p3y , so uoiysod SIYy3 pa)abpng GTA4 '€
"ST-9T-T an13fJa (pZ-YS) A 4as101ddy Auadoud 103y,

03 p33030j{D31 SDM INq (9Z-YS) .IA 435104ddy Ar1ado.d 03y, so uonisod siy) payabpng STAS 7
‘ST-9T-T an123ffa (92-YS) ,In 4as1paddy ALadosq

D3y, 03 p33D30||Dal sOM }INq (PZ-YS) A 435101ddy Aysadoud D3y, so uopisod Sy} pa1abpng STAS T

0T 40 VS 39vd SILON
1NVHD
TWNOILVZINYOYHO

INVIN 30 ALNNOD
JONVNI4
40 ININLIVYdaAQ

ava xobu®_u<z<s_
h\ U \ h __— N

A8 G3IAOYddY

alva QV3H INJWLYYdIa

SifSytr b




LJosinuadng suonoiado IANG.,
aq pjnoys 31 *,105113dnS 3ANIIS
J3wo3sn) so 3y uorysod s y3 QIS+ «+ 10D +x IANdse YAW.
smoys A2022505u1 )a6pnq STAS T Q3aNN4d 3lv S
2JON

PTI0 40 '+ OTTO 40 +» 6600 40
£1-4S Ul 3IALLVLINIS3IUdIY 3DIAYIS TANG

(T @10N) S200-30

»s 9900 4Q
ZT-YS YOSIANIINS SNOILYYId0 1 WA

0Z YS ¥ 1D3dSNI TOYLNOD AW ONISIAYIINS

INNd

CEND CGEIE o O s NS

| auvos oniuvaH 3sN3ON W3IAWG |

E __o@n k‘_m&zSz

m>Oxm.._<
01 40 939vd

LYVHD TVNOILVZINYDYO 3lva  QV3H INJWLNY

INYW 40 ALNNOD - T
JONVYNId 40 LINIINLYYCAQ



QISxsssr 10Iuee INWdas YAN et 49 ., (€1 ea.ﬁwzsﬁu&ﬂx 23S HE._S:S
ET YS) aanojuasaida  ua SO uoirsod syl paisl A1332203up 30Bpnq STAL'T
G3ANNG 3LviS 310N

LETO0-4Q
L ¥S AdNS SdO 1SISSVY 1IANQ

ilva HO ISYNYIN
:EN a.
ABQ3IA  ddv
0T 40 £ 39vd
JUVHD TYNOILLVYZINYDHO 31v@  QV3IH IN3WINVYd43a
INYIN 40 ALNNOD

JONVNId 40 LN3NLYYd3IA



QiSex  1QJess INWA YA,

++ SOT0 @ Q3ANN4 3LViS

Lv10-40 ‘8600 40
(euteyel) 0 10-4G OT-4S 111 ¥¥3 DD
(Asyunoddn) ¥0T0-40
{12yn1) €S10-3Q
{1auiy) Z€00-4Q
(imnye) 1600-40
(1inyey) ¥€00-4Q

91-YS
| YINIWWYX3 ISNIIIT Y3IANG

aiva udgoana snIsYNYI

u\\.. \x 3
A8 0INOY¥dAY
0T 40 8 3I9Vvd

LYVHD TYNOILVZINVOYO 31VG  QVIHINIWLYY O
S

N 40 AINNOD NOISIAIQ ONISNIOI 8 3TIHIA YOLOW
JINVNI4 40 LNIWLYVLIC



0810-1Q
CT-YUS 11 Y3IIHSYD

0T 40 6 39vd
1¥VHD TVNOILVZINYDYO

INVIN 40 ALNNOD
JONVNId 40 LNINLYVdIa

1810 34
TT-US 11 Y3IHSYD

itva O._Uu 1Q ONIDVYNYIN

uwm_ﬁ R K/\H
A9 G3NOYddY

ilva  QviH IN3WiYvd3a
S

Ad



‘OT-4S PaViDWas uoiisod "In230 J0u
PIp 104} £1 YS) .1 52408, 03 (OT-YS) il ¥3]0,, wouf uoli020§1031 0 paY3afosd 13bpng STAS °€
ST-HS P3UOWa U0N|s0d 'INII0 Jou PIP JoY) (£ T-YS)

uoiuy 3 Buisoyaing, 03 (ST-HS) . J3Ang, woif uoyBIOJ0 0 pariafoid yabpng STAL T
‘02-Y4S D PauIDWIaL UONSOd * N33O OU PIP IOy (ZZ-¥S) A 1511012305

Buisoys nd 03 (0Z-YS} .41 Isyoads Buisoyand, wo fuoioIojoas o paiiafosd yabpng STAS T

‘S3LON

va @_n ONIDSVYNVYW

Sl7
Al Q3AOHddY
0T 40 0T 39vd
LHVYHD TYNOLLVZINYDHO ilva QV3H INIWLYVYdEIa
INYN 40 ALNNOD

JONVNI4 40 LN3IWINVYdIa






(GEOT YD ‘6 3PLL *SYH ‘ZT°E YD :3po] Awno)
INOW !ST-6 3335 ‘€-T§ €'~ 335 :42pY) A)uno) o)
*$3111U3 3PISINO Pue e Jo Ajuna) ay) uaamiaq
suoieS|jqo |[EN1JeNU0I 13YI0 pue ‘sasea) ‘sjuesd ‘S)IeIU0D
10} spiod3J Bujuiejuews pue Suissasoud Joj ajqisuodsay
-aseqejep siaddns pue sp0odJ Juawaindoad uiujeyuiew
‘s1apJ0 aseydind Buinssi apnIuy 03 ssaew Suiseyasnd

uo sjuawiiedap 0] 3APE PUE 3IUBISISSE [BIUYII]
3PINOId 'SUO|SIADID 108I3U0D Supojiuow pue mco_«muc_uunﬂ
juawainaozd piepuels Suiys)qeiss Aq sasnas
pue spood 10§ ui12e11U03 0) PAIE(RS SBINIANIE SIASIUWPY
-asn pue aseydind u) SIHWOUCID PUE SIIUBUIPIO YIIM
asuejjdwod ainsse Ajunod 3y jo sappuade jje Aq papaau
yuawwdinba pue sasauas ‘sayddns ‘sjenalew Joj santade
Suiseyand |je SI3ISIUILIPE PUB 5133.11P 'SANLUIPICOD ‘susjd

{d3 £) NOISIAIG DNISYHIUNd

(€9 01 L6-9pZ § 9T YD ‘DL NLL :SYH ‘ZSPT Y) ‘8V'E
3 ‘80°€ Y2 :3po] Aunod oW GL'0L'6'9'p'2 1§ €082
13110y7) Aluno) oY) “saxe) Juanbuiap Aysnes 0] Auado.
{221 JO S3jes S1INPUO) '}j0J xe} 3y} sasedasd pue Paida)jod
ﬁmmxﬂ 40 sp10731 Bununodie suiejue “Apie) pue Ajuiojiu
Auno3 ayl uy Ayradoad jeas jje woiy saxe) s133jj0)

‘sapsadosd Ajunod oy 51di91al (eual o} uoljippe ut
swalsAs asayy J0j ysed S1djo) -Buisodas pue m:_ucsouumL
jawoIsNI s3apIn0ad pue sadoAur $INPOId YIIYM SUCIIIBYI0

PUE ‘|eJua) UO|SSIIUDI ‘JIIMAS |B1D13UII0I JO) wAIsAs
e sulejulely ‘suopezuoyine yses Aad Alunod sjos3uo)

*SJUN0JIE 3QiIIJY{0IUN JO IIURUIIUIELY SIBISILIWPY
‘sjuawedap Ajunod jje Aq apew syisodap ysed Ajunod
{E JO} SJUN0J2Y "1q3p AJuNod 3y3 SaNss| pue sjo13uo) .Emi

pue Aupinbyj ‘Alages azjwixew 03 Apjadosd pue Adwosd

spuny AJuUnod 515aAu| 'S1ISOdap pue SUO|1I3||03 Ysed
30 Ajsndas pue Ajajes sulejuieiy ‘spunj Ajunod sionuow
pue saSeuew ‘S3ASIUIWPE ‘SAJLUIPICOI ‘S1IBIU0D ‘sueld

(d3 £T) NOISIAIQ AYNSYIHL

(209 235 SHH 'bO'EYD ‘9L'T YD ‘CLT
Y :apo?) Auno) oW ZT-6 335 ‘VT'TT'BLET'TS EV'8 335
<1330y Auno) o) -Auadosd snidins Jo sasodsip pue
Aysadosd AJunod jje Jo sp1023s AJOJU3AUL 31BINIDE SUjRIUIEL
pue sasedaig ‘Buipueisino pue ‘pawaapal ‘panssi s
Alunod (je sap>u03a) pue Sswied 1o} SuBWNIop S1ipne-aid
'suoiyouny jjoiAed 13yio e pue |josAed Ajunod jo Juissadol
£43Ua2 J0j e1ep Induy |je supne-aid sjun swiep pue (jolie
ay1 y8nosyy Ayunod ay) jo suonedijqo jje shed pue spuny
JO JUBWIBSINGSIP PUR SBINYIPUIUXI ||e S]OSU0I pUE SIIA|P
‘$3)euip100) "Spuny Ajunod Buiajoaul S13813U0D |8 JOJ
Sujpunj JO UOREIYIWAI SIPIACI “sainpadosd pue sapjjod
‘sweiSo0ad [epueul) 03 spiedal ui suawuedap sayio
03 poddns (eauyaa) sapirosd pue Ajunod ayy Jo suoyesado
(B351) Y] SOZA{RUE pUE S3IPNIS S1PNPUC) "Ajunod
341 JO UOIIPUOD [BIIUELY Y] 1IBY3I YIIYM Sju3WAlels
{efaueuly |enuue pue sysodas [eppueuy Ajpsauenb sasedasy
-suonaesuesy Sujlunodde Jaylo pue sainipuadxa ‘s1d1adal
{|e Spnj3ul 0] AJUN0J 3y} JO SPIO3s [ErIURUY SUIBRIUlEN

{d3 81) NOISIAIQ SENNODDV

¢40T 39vd
LYVYHDI TYNOLLONNI

(£t Y7 ‘9 L :SHH ‘E 'Y :3p02 AJuna) o ‘g 'p-8 I35 :43u0Y) AJuno) INO)
-Juawysedap 3yl JO |05UOD PUB UONEUIPICDD ‘UORIZIIP ||BIIAO SAPINOId "AJunod 3y pue
juawyedap ayl jo sainpadoud pue ‘sapijod ‘saap2alqo Yilm adueydiuo) Joj SUoHIeIUNLLIWOD
SuI081N0 SMAIASL puR PeaY JudWedap ay) 10§ 2IU3PU0dsaLI0D sasedald ‘sjuawalels
{e1dueuy sasedasd pue suawan0diui Joj SUONEPUIWIINIBI IPRLIUI 0 suodas yipne
pajielap saseda.d ‘SUONIIE 3AIIII0I SPUBWIWIOIAI Pue S3j3ued3IIsip N0 sjuiod ‘Ajunc) ay)
§0 Jawedap SNOUEA 313 JO SUOIIBUjWEXD pue sypne-1sod Juapuadapug S1INPUO) sidallew
jauuossad Jay30 pue ‘Aed UOHEIYISSE)I ‘UCHIB|IS ‘JUBWNINIIDI BUAIOAU] SITIAIBS jawadeuew
j2uuosiad jejuawiedap sapIncid “Alunod ay) Jo uojdun) Suisuadi) pue APIY3A JojowW

pue uonduny Juawssasse Auadoud jeal 104 ajqisuodsay JuawaBeuew ysiy pue ‘Buiseydsng
‘Ainsealy ‘s3unoddy JO SuoISiAIg 3y Y3noayy suonesado jeasy paziesnuad Juipincad Aq

saA22(qo »n3yl Sunaaw uj sauade JaYI0 ISISSY "SIBNEW [eIdURUY UO |IUNOT pue Johey ayd

01 JosiApe pue spuny Auno) jo Ja8euews pue Jadiyo Sunaesyuod/iuade (BIsy JA1UI 3Y) se S1IY

(d3 8°6) Y01I3¥1Q 3HL 30 31440

a1va zoh.@ ONIOVNYI
a\a h

Af QIAOUddY

INY 40 ALNNOD
FONVYNI4 40 LNINIYVLIa

IINVNIS 30 40103410

alva

S

aVv3H IN3WLHVd3A

AS 038vd3Y



(9%
4§ 962 4d T 31 1L SUH ‘86°E YD 3po) Auno) inopy 61§ €18 335 .1911043 Auno) inop)
*2.1qnd 3y pue siaked xey 03 uoneuriojul
juawssasse Auadoud sap Aol “1n0) jeaddy xey ajeis pue majaay 30 pieog 3y ySnouyy
Jakedxe) ay) pue sossasse ayy usamiaq saisadoud o uopenjea 3yl u) saInds|p anjosas
158 ueays1NPUO) pue| Jo UOISIAP YIED 4O diysIauMO sajepdn puesuteju | -nemey }
31e3s 3y 03 sajepdn sapjaoid pue dew aseq swaysAs uopewsoul J)ydesdoas s,Ayunod ay)
swiejulew pue sdojaA3aQ -JuUALISSISSE PUE ‘UOPEN|EA ‘UO[IEIYUSP) 10} JauuewW J13ewd)sAs
e ui pareudisap ajeas ajepdoidde 0} umesp sdew xey SaPINDIY "mej 3y} u) safueyd
pasodoud pue uoje|si3a) M3U UO SIUIWILIOD PUE SMBINIS pue judwssasse pue jesjesdde
Joj sau apin3 pue spsepuels wiojiun sdojPA3ag JuIWISSASSE 30 5pJ0d3J pue sansadoad
Passasse 4o A1ojuaaul ajesndde sulejuiely JUIW3I0§Ud Pue 3sueldwod Jo0} swesdoid
UOneJeRAp asn wnuwopuod pue ‘uonedlpap ‘uodwaxa sioyuow asn ayqnd jesauas
pue feuopiesado 1oy spi03a1 Aadoad pajerap sayepdn pue suejuieyy “sasodind xe} 10}
siseq |enuue ue uo Ajgeinba pue Ajuogiun Ausadoud jeas jje sassasse pue sasiesddy ‘e
oAuno ay) uyym Avadousd jeas 3jg  e3-uou pue a|qe e} jje sa 101Ul | pue S13A025IQ

{d3 OV) NOISIAIQ LNIWSSISSY ALYIdOUd Tv3Y

€407 39vd
LYVHD TYNOLLONNA

INVIN 30 ALNNOD
FONVN 4 40 LNJNLYVLI

[d3 £1 = papung a1e3s 8 d3 55 papuny le uag]
(¢82 982 ‘6¥Z 42

LT 311 SYH ‘0T Y2 :3p0o) Auno) jnow ‘£ t~g a5 J3uoy) Ayuno) inop

wei30.d uoiIdadsU| YA JO10N ay) Bujpiedal smej Ajunod p e ayeys
$32Joju3 "weidoud 3PIYIA Uopueqy ayy SI3siujwpy *SP1022J 8wisual i
8 3PIY3A 1010 33jdwod sarepdn ay) suiejujely “apim Aunoa SasuaI)

p esywiad ey pue spiedeid desjpuey ‘sasuaoy ssausng 40 aduenss)
3Y) ‘suonjeujwexs asuady Ja up pue Buisuaay Jaaup uonensiSas ETRITEY

JOj0W 03 3A11E|AS SUONIIU § |je Ssas|uILpe pue ‘saSevew ‘sajeu ps00)

{d3 2£) NOISIAIG ONISN3DIT '8 31D1H3A YOLOW

'SHH
ST-88 335 w1 patejndps se sjuawannbas uleya
Wim Aldwod oym pueq so “yuawyedap 3y
22104 3 jjod 33 jo SIAQUIdW J3WI0J O) SUOISUS
iuesd 0y Asessadau suonedisanu) saxep

Qyv0g NOSH3d
SANVE NV Y3LHOIY 3Y1d ‘431490 IDN0d

ILva YOLIJYIGONIDYNYW

I

—— e - A" Q3AOYddY

3lva  av3IH IN3WLYVd3a
S bk



DEPARTMENT OF FINANCE

COUNTY OF MAUI
HAWAII

Appendix C
(Financial Overview of Operating Funds)
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Finance Admin
Risk Management?

Treasury®
Accounts
Purchasing
Real Property Tax
MVR/DL

Total

Finance Admin
Risk Management

Treasury®
Accounts
Purchasing
Real Property Tax
MVR/DL

Total

2

Finance Admin
Risk Management?

Treasury®
Service Center
Accounts
Purchasing
Real Property Tax
MVR/DL

Total

DEPARTMENT OF FINANCE - Fiscal Year 2015

Financial Overview of Operating Funds
Budget vs Actuals vs Prior Year Actuals

Regular Salaries

FY 2015 Over/ Expended/ FY 2015 Over/  Expended/ Prior Year
Budget (Under) Budget Expended (Under) Prior Year Expended
601,850 -72,367 88.0% 529,483 9,490 1.8% 519,993

0 0 NA 0 0 NA 0

580,380 -42,298 92.7% 538,082 18,628 36% 519,455
958,672 -82,971 91.3% 875,701 105,785 13.7% 769,916
381,408 -51,495 86.5% 329,913 -5,492 -1.6% 335,405
2,002,716 -106,801 94.7% 1,895,915 138,869 7.9% 1,757,046
2,213,136  -125,883 94.3% 2,087,253 190,751 10.1% 1,896,501
6,738,162 -481,815 92.8% 6,256,347 458,031 7.9% 5,798,317

Premium Pay

FY 2015 Over/ Expended/ FY 2015 Over/  Expended/ Prior Year
Budget (Under) Budget Expended (Under) Prior Year Expended
4,960 4,097 182.6% 9,057 7,892 677.8% 1,164

0 0 N/A 0 0 N/A 0

6.000 2,074 134.6% 8,074 -3,519 -30.4% 11,593
75,000 -16,132 78.5% 58,868 -47,790 -44.8% 106,658
800 2,232 379.0% 3,032 3,032 N/A 0
19,584 -13,410 31.5% 6,174 -2,524 -29.0% 8,698
50,591 -1,131 97.8% 49,460 13,729 38.4% 35,731
156,935 -22,271 85.8% 134,664 -29,180 17.8% 163,844

Operations

FY 2015 Over/  Expended/ FY 2015 Over/  Expended/ Prior Year
Budget (Under) Budget Expended (Under) Prior Year Expended
110,962 -12,255 89.0% 98,707 13,698 16.0% 85,109

0 -34,945 N/A  -34,945 -37,736  -1352.1% 2,791

407,977 -22,152 946% 385,825 122,537 46.5% 263,289
506,800 0 100.0% 506,800 12,541 25% 494,259
394,537 -29,164 92.6% 365,373 -83,848 -18.7% 449,221
87,353 -24,557 71.9% 62,796 7,165 12.9% 55,631
416,499 -172,221 58.7% 244,278 -10,366 41% 254,644
1,032,874 -437,926 57.6% 594,948 -187,863 -24.0% 782,811
2,957,002 -733,221 75.2% 2,223,781 -163,973 -6.9% 2,387,754
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Risk Management?
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MVR/DL

Total

DEPARTMENT OF FINANCE - Fiscal Year 2015
Financial Overview of Operating Funds
Budget vs Actuals vs Prior Year Actuals

Equipment
FY 2015 Over/ Expended/ FY 2015 Over/  Expended/ Prior Year
Budget (Under) Budget Expended (Under) Prior Year Expended
1,500 1,985 232.3% 3,485 2,381 215.7% 1,104
0 0 N/A 0 0 N/A 0j
0 6,229 N/A 6,229 -2,947 -32.1% 9,176
0 N/A 0 0 N/A 0
0 2,676 N/A 2,676 -26,684 -90.9% 29,360
0 0 N/A 0 0 N/A 0
113,000 12,873 111.4% 125873 124,324 8024.7% 1,549
0 4,144 N/A 4,144 -121,975 -96.7% 126,118
114,500 27,907 1244% 142,407 -24,901 -14.9% 167,308
Total
FY 2015 Over/ Expended/ FY 2015 Over/ Expended/ Prior Year
Budget (Under) Budget Expendedd4 (Under) Prior Year Expended
719,272 -78,540 89.1% 640,732 33,361 5.5% 607,371
0 -34,945 NA  -34,945 -37,736 -1352.1% 2,791
994,357 -56,147 94.4% 938,210 134,698 16.8% 803,512
506,800 0 100.0% 506,800 -443,518 NA 494,259
1,428,209 -125,590 91.2% 1,302,619 -52,537 -3.9% 1,355,156
469,561 -73,820 84.3% 395,741 4,705 1.2% 391,036
2,561,799 -279,559 89.0% 2,272,240 250,302 12.4% 2,021,938
3,296,601 -560,797 83.0% 2,735,804 -105,357 -3.7% 2,841,162
9,966,599 -1,209,399 87.9% 8,757,200 -216,082 -2.5% 8,517,223
I Comparison
% of Budget % of Budget FY 2014/
Expended Remaining FY 2015
89.1% 10.9% 94.8%
NA NA NA
94.4% 5.6% 85.6%
NA NA NA
91.2% 8.8% 104.0%
84.3% 15.7% 98.8%
89.0% 11.0% 89.0%
83.0% 17.0% 103.9%
87.9% 12.1% 97.3%







