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September 25, 2018

Mr. Bryan McGary, Vice President
Field Operations

Global Specialty Contractors
94-978 Pakela Street

Waipahu, HI 96797

Dear Mr. McGary:

SUBJECT: UPCOUNTRY SWIMMING POOL COMPLEX STRUCTURAL REPAIRS,
JOB NO. P15/020, CONTRACT NO. C6561

This is to inform you that your official Notice to Proceed date for the subject project is:
Monday, October 1, 2018

The contract time of performance for this project is One Hundred Fifty (150) calendar
days. Please note that this Notice to Proceed date is for ordering, fabrication, and
shipping of materials as well as actual construction, and includes the punch list items.

Per proposal, reserved construction window is December 1, 2018 to April 29, 2019. As
construction is set to avoid events scheduled at the facility, ordering of materials and all
other arrangements should be coordinated to coincide with this construction window.

Should you have any questions or other concerns, please feel free to contact me, or Kris
Baptist, Capital Improvements Project Coordinator, at kristofer.baptist@co.maui.hi.us or
(808) 270-6158.

Sincerely,

'KA'ALA BUENCONSEJO

Director of Parks and Recreation

C; Mark R. Walker, Director of Finance
Brianne L. Zanin, Deputy Director of Parks and Recreation
Cheryl Akiona, Acting Chief of Planning and Development
Kaeo AhSau, Chief of Recreation
Karla Peters, Maintenance Superintendent
William Amoral, East Maui Parks District Supervisor
Christy Kailiehu, Contracts
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