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PROJECT SUMMARY

Project Title:  County of Maui Pavement Rehabilitation of Various South Maui Roads

Project Location:  Kihei, Maui, Hawaii

Project Number:  STP-3210(001)

Project Summary: The project involves reconstruction and rehabilitation road work for 
various South Maui roads.  Improvements include removal and 
replacement of existing asphalt roadway structure, lining of existing 
drainlines, replacement of concrete sidewalks, curbs, gutters, curb 
ramps and utility collars, installation of pavement striping, markers, 
signs and other incidental items.

Contractor: HI Built, LLC
309 Kamalei Circle
Kahului, HI  96732
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BUDGET

Contract
Contract Number: C6499

Notice to Proceed: October 15, 2018

Original Completion Date: April 10, 2019

Original Amount: $4,691,488.70

Approved Change Orders: $223,000.00

Current Amount: $4,914,488.70

Contract Duration: 120 Working Days

Time Extensions Approved: N/A

Time Extensions Pending:  N/A

Revised Contract Time: N/A

Revised Contract Completion Date: *April 22, 2019 – Completion dated extended 

per HDOT “No Lane Closure” restrictions.
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Construction Progress

Total Work to Date:  $2,686,847.10  

Retainage to Date:  $0.00

Total Earned Less Retainage: $2,686,847.10

Previous Payments: $1,890,563.18 

Payment Now Due (March): $796,283.92

Previous (Jan/Feb) Payment: $799,925.09

Balance to Finish (incl. Retainage) $2,004,246.90

Days Remaining: 17

Time Elapsed: 103

Project % Time Elapsed (March): 85.8%

Project % Complete (March): 57.3%

Ahead or Behind Schedule: Behind



COM Pavement Rehab South Maui Roads
Monthly Report No. 6  March 2019

      

6 | P a g e

STATUS

Change Proposal Log
CP  No. Description Cost Time 

Extension

Status

Cold Planning $30.63/SY x 26,957.5 
SY = $825,708.23

0 Rejected 

Tuff Curb removal/reinstall 8,500.00 0 Pending 

Roadway pot hole for 
subgrade inspection

2,300.00 0 Pending

Kulanihakoi St. Utility 
Adjustments

$4,757.00 5 Pending

Lipoa St / Welekahaou Rd 
Changes (Non-Par)

$200,000.00 30 Pending

Speed Bumps Kulanihakoi 39,200.00 5 Pending

TOTALS $       1,080,564.23   40

Change Proposal Summary

Submitted to Date: $1,080,564.23

Approved to Date $223,000.00

Change Order Log
CP  No. Description Cost Time 

Extension

Status

01 Additional Cold Planning $223,000.00 0 Approved

TOTALS $           

Change Order Summary

Submitted to Date: $223,000.00

Approved to Date: $223,000.00
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PROJECT LOGS

Request for Information
Submitted: 15

Closed: 14

Outstanding:  1

Submittals
Submitted: 68

Closed: 54

Outstanding:  14

Complaints

No. Description
Initiated 

Date

Closed 

Date
Notes

01 Temp. Const. sign blocking view of 
resident

1/3/19 1/4/19
Sign removed and informed 
contractor to be conscious 
of temporary construction 
sign placement.

02 Waipuilani pothole 3/5/19 3/6/19 Filled pot hole and 
competed paving in area.

03 Welakahou St. temporary transition from 
exist to new

3/15/19 3/15/19 Contractor installed longer 
transition.

WORK ACCOMPLISHED

Construction Completed
 18” Cured-in-Place (CIPP), 24” Cured-in-Place (CIPP), 36” Cured-in-Place (CIPP)
 Remove existing and install new sidewalks and curb ramps on Welakahao Rd., Lipoa St., 

and Waipuilani Rd.
 Waipuilani Rd. Reconstruction and Paving.

Soils Monitoring, Testing and Compaction Results
 On going

Other Inspections and Monitoring
 N/A
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CRITICAL ISSUES
1. None.

CONTRACTOR Non-Working Days 
December

 Dec. 22 to Dec. 28. Per HDOT “No Lane Closure” restrictions

January
 Jan. 31, 2019 Inclement Weather

February

 Feb. 1, 11, 19, 2019 Inclement Weather

GENERAL OBSERVATIONS
A.  Site Environmental Clearance

 Completed/Not Completed/N/A.

B.  Temporary Construction Facilities:
 Completed/Not Completed/In Process

C.  Site Improvement and Earthwork
 Completed/Not Completed/In Process

D.  Landscaping
 Completed/Not Completed/N/A

E.  Underground Utilities
 Completed/Not Completed/N/A

F. Structure
Completed/Not Completed/In Process/N/A

G. Look-Ahead to Project Close-out
1)  Punch list items:  N/A.
2) Warranty items:  N/A.

H. Value Engineering:
1)  VE Savings to date:  N/A.
2) Non-VE Savings to date:  N/A.
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QUALITY ASSURANCE –COMPLIANCE
QA Sampling/Testing are current and in compliance.

SAFETY ISSUES/QUALITY ISSUES
Safety meeting conducted weekly.  No current issues.

OUTSTANDING ITEMS
Subgrade stabilization recommendation for Welakahao Rd.
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Contractor compaction asphalt base course at reconstruction 
area with 12 ton roller and 4 ton roller.

Contractor placed Triaxal Geogrid with in reconstruction area.

Masons poured wheel chair ramp at Sta. 18+10Rt. Masons completed pouring sidewalk at Sta. 10+60 to Sta. 
10+79Lt.
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Contractor removed cold mix around all manhole and water 
valves on Waipualani Road.

Geolabs performing compaction text on fresh asphalt at Sta. 
6+50Rt.

Contractor applying tack spray thru out todays paving limits 
from Sta. 29+40 to Sta. 21+00.

Masons installed reinforcing steel according to project detail.
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Contractor applying temporary striping thru out paving limits 
on Lipoa Street.

Contractor using 10 ton roller to compact subgrade with in 
reconstruction area.

Contractor installed triaxal geogrid with in reconstruction area. Placing asphalt base course.
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