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MAYOR’S
MESSAGE
With the recent wildfires and near misses of tropical cyclones, I applaud all of
our County of Maui employees for doing their part to protect, inform and
serve our community. Many of you answered the call when we needed you
most, and you have my utmost gratitude.
I want to extend my deep appreciation to
our firefighters, police officers and emergency management staff, who’ve responded selflessly to an unprecedented amount
of wildfires in Maui County. We’re only
roughly three-quaters of the way through
this year. With ongoing hot and dry conditions, we need to be prepared for the worst.
I also want to give a special thanks to our
Parks and Recreation and Transportation departments for their response and
service during these past emergencies.
These two departments and their staff
can sometimes be forgotten as we focus
on fighting fires, evacuating citizens and
closing roads. Their efforts, however,
have not gone unnoticed as they worked
through the night to staff shelters and
transport people to and from the airport.
The 97th Maui Fair is in the books and
I hope you all enjoyed the food and festivities. Thank you to all the staff, who
helped with the County’s tent this year.
Mahalo to our Parks staff for taking
over management of the Special Fair at
the last minute to put on a very memorable day for over 1,200 attendees.
Thank you for all you do to serve
the people of the County of Maui.
You make Maui County no ka oi.
Aloha and Mahalo,
Michael P. Victorino
Mayor
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MD
MANA`O
Aloha, ohana and mahalo are
Hawaiian words we hear and
probably use often. One word
that we should be hearing and
using more is mālama.
Mālama is “to take care of, tend,
attend, care for, preserve, protect, beware, save, maintain; to
keep or observe, as a law; to
conduct, as a service; to serve,
honor, as God; care, preservation, support, fidelity, loyalty;
custodian, caretaker, keeper.”
The concept of mālama should
be top of mind in the government service we provide to
our community, the people, the
land and the environment.
Mālama is more than just an
action, it’s an attitude. The idea
that we have a responsibility to
care for, attend to, serve, protect, support and preserve the
quality of life of our citizens and
the place we call home should
be paramount in the work we
do as employees of the County
of Maui.
So let’s make a conscious effort to use mālama, the word,
the action, and the attitude, in
our everyday lives. Mālama nā
poʻe, mālama ka ʻāina, mālama
ka honua, mālama kākou.
Mālama pono,
Sandy Baz
Managing Director
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News from the Offce on Aging
Maui County Office on Aging (MCOA) recognized volunteer Vicky Peters, a student at UH Maui College, for her
months-long work at giving our Aging and Disability Resource Center (ADRC) Resource Library a makeover. The
library contains an array of informative pamphlets and
community agency materials –all to do with aging, caregiving, and living with disabilities. In over six months’
time, Vicky updated over 140 cover plates utilizing her
graphic design skills and creativity to accomplish this
goal. With guidance from Program Specialist, Kevin
Dusenbury Jr., she was able to bring a more polished,
professional look to Library area.
Vicky shares:
“I learned so much about what I had no idea of—how
many issues our community’s elderly deal with on a daily
basis; the ways service providers have worked to meet
some of those needs; how much sincere effort and consideration the staff of MCOA put forth each day and how they
do this with respect to their clients and to one another.
I had never seen or been a part of an organization that
works so cohesively and with, for the most part, shared
joy in their ability to improve the quality of life for all
members of our community—yes, the elderly, but also
their families, caretakers, children, friends, service providers, etc.—so, my biggest takeaway is that I discovered
that I am of value (have value) to my community—that I
have skills that have been gained through many years of
education—as well as through my life experiences.”
County Executive on Aging Deborah Stone-Walls adds,
“Vicky helped us immensely. Our staff now feels a greater
level of pride in the Library area. Vicky organized the
pamphlets so that it is much easier for individuals to find
information that is relevant. We hope you will visit our
office and see all that we have available at no cost to the
public.” Vicky was honored at the April staff meeting
luncheon, presented a certificate of appreciation for her
efforts on the Library as well as helping with other tasks
at MCOA, and gifted with a box of artist gel pens.
Mahalo Vicky, you make us proud!

Photo: Kevin Dusenbury Jr. Vicky Peters, Deborah Stone-Walls
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NFPA standards to help make
your building safer
BY: SEARAY BELTRAN, Safety Specialist III, Depy of Corporation Counsel and Risk Management Division
I had the great opportunity to be invited by National Fire Protection Association (NFPA) to teach an Electrical Safety Program and be a panel member in the development of NFPA
3000 Standards for Active Shooter/Hostile Event Response
(ASHER) Program. I was honored to do so.
Many of you on the County of Maui know me as the safety
“OSHA” guy, the one that does site inspections, tells you
what’s wrong and what needs to be done to do your work safer and provide safety training. Actually I do more than that
for the county. One of the reason NFPA invites me to their
Conference each year and at times to NFPA headquarters
in Boston is because I’m one of their Subject Matter Expert
(SME) in electrical, fire and facility
Electrical Safety Program (ESP):
How electrical safety is implemented within the county’s
overall safety program is important, and communicating
a consistent message is critical to getting buy-in across an
organization and/or like for us from the departments. Consider the requirement in the 2018 edition of NFPA 70E that all
preventative and protective risk control methods must be implemented according to the following hierarchy: elimination,
substitution, engineering controls, awareness, administrative
controls, and personal protective equipment.
Active Shooter/Hostile Event Responses (ASHER):
As the nation endures a rising toll of mass shootings, NFPA
responds with a groundbreaking new provisional standard
addressing preparation, response, and recovery for active
shooter and other hostile events. “We,”the County of Maui,
Risk Management Division, have coordinated Active Shooter
Training with Maui Police Department since 2013, and we
were the first in the State of Hawaii to provide this training to
our county employees.
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Reshaping community engagement in planning the county’s parks
Since 2017, the county’s residents have been actively involved in creating master plans for some of Maui’s parks. In 2017 with
the Wells Park Master Plan, the Department of Parks and Recreation (DPR) initiated a community engagement program that
employs activities and events that involve residents from the beginning of a project to its conclusion with a master plan. This
program was recognized with an Award of Excellence from the American Society of Landscape Architects/Hawaii Chapter in
2018, marking the first time the department was honored for its community engagement.
DPR uses three main techniques for all of its master plan projects. Interviews with a group of 10-12 people are often the first
step. These interviews are held with community leaders, key stakeholders, or those who may be frequent park users who understand how a park is used.
A Project Advisory Committee (PAC) also is formed and typically includes citizens who represent a variety of perspectives.
What’s important is that the committee is involved in decision-making from the start, before any concepts are even developed.
The PAC usually meets from three to four times, with each meeting focused on a key milestone in the project.
Along with ideas and expertise from the committee, another benefit is the opportunity it offers for citizens to participate with
county staff on important projects. They learn what goes into the design of parks, how they are maintained, what issues the staff
has to deal with, and how these projects are funded. With this knowledge, committee members are better equipped to help make
decisions for a park’s master plan.
The most visible part of DPR’s community engagement strategy are the “open houses” that are held at several points in the planning process. These events are interactive and informal, designed capture the concerns and opinions of participants. The open
house is organized as a series of informational “stations.” Project information is presented on large posters at each station.
At each station, a project team member explains the information and encourages participants to express their opinions on “comment sheets” posted at the station. DPR will sometimes organize “pop-up” events at the county’s Friday town parties. These are
set up as a smaller version of an open house with information boards and several opportunities for visitors to write comments
and talk to staff.
A new twist is to use other DPR staff to help with the open houses. Because many of these employees work in the county’s parks
every day and are sometimes long-time park users, they offer a unique perspective and knowledge. The department continues
to look for ways to improve its community engagement and communication with the public.
A few more ideas are being developed and should be seen in the next few months.
For more information, you can contact David Yamashita at david.yamashita@mauicounty.gov.
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Dept. of Parks & Recreation
awarded Quality Program
Provider Designation
The Department of Parks & Recreation (DPR) has been
awarded the Better Sports for Kids Quality Program
Provider designation by the National Alliance for
Youth Sports.
Earning the Better Sports for Kids Quality Program
designation demonstrates that DPR has taken steps
to ensure a safe, quality playing environment for
children. DPR has proven it meets key requirements
in five categories – Written Policies and Procedures,
Volunteer Screening, Coach Training, Parent Education
and Accountability.
The National Alliance for Youth Sports, a 501(c)3
organization headquartered in West Palm Beach, Fla.,
administratively manages the designation which was
developed around the National Standards for Youth
Sports, a guiding resource originally published in
1987. Any organization can apply to be evaluated for
the Better Sports for Kids Quality Program Provider
designation, and no cost is involved.
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DPR’s Hana district show off
their new All-Terrain Gator
By: Mice Kahula & Ann Smith-Kaukini

Hana received a brand new 2019 John Deere TH 6X4 Diesel
Gator. Hauled & delivered to Hana by Raina Devault from
American Machinery.
Parks staff met with Raina for a detailed equipment operating and safety training on the Gator. Park Caretakers were
very excited and happy to receive the Gator as they will now
able to access and clean the beach at Hana bay. With the
Gator the crew can rake and pick up debris off the beach and
load debris on to a much lower vehicle instead of loading it
on to the dump truck which in turn will reduce the chance of
injury to our workers.

The Gator will be used on smaller jobs like trimming hedges,
filling in holes, field maintenance, maneuvering into tighter
areas on property, move material to and from parks facilities
and just allowing us the ability to tackle smaller jobs in and
around the parks facilities.
Having this new all-terrain vehicle is like having another
vehicle to share work load amongst staff. The building maintenance repair person does not have a vehicle so having access to the Gator will help with monitoring and maintaining
septic systems on property as well as projects at the complex and parks facilities.
The Gator could not have arrived at a better time. Having two
of the smaller trucks out of service has put a strain on staff
and operations.

DPR’s designation is valid until December 31, 2020.
More information regarding the Better Sports for Kids
Quality Program Provider designation can be found at
www.nays.org/quality.
For more information about DPR’s youth (and adult)
leagues and programs visit www.mauicounty.gov/
parks and click on Recreation & Support Services
Division.
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Archery Certification course held at
Eddie Tam Gym
Several DPR recreation staff participated in a level 1 archery certification course at the Eddie Tam Gym. The two
day certification consisted of classwork on day one and
shooting and the Level 1 archery exam on day two.
Receiving their Level 1 certification were Cody Tesory,
Kyle Rodrigues, Donald Blackwelder and Richard Antone.
USA Archery, the National Field Archery Association and
the Archery Shooters Association recognize instructor
certification under a joint certification program. USA Archery administers the certification program on behalf of
all organizations.
Hilton Lau of C&C Honolulu came to Maui to teach the
course. Hilton is one of two people certified to teach the
course in Hawaii.
With the new certification, DPR is looking forward to creating a youth archery program as well as an Adaptive
Archery program in the upcoming year.

Skate series travels to Lanai
The DPR Skate Series traveled to Lanai for its last event
of the 2019 fiscal year. DPR staff and Aloha Boards staff
coordinated the event for about 20 participants.
Everyone learned the basics of skating, safe skating
and the importance of wearing proper safety equipment. There were games, prizes and refreshments for
all to enjoy. All participants had a great time.
If you would like to find out when the next skate event
will take place in your area, call DPR’s Recreation Program Planner at 270-6157.

Why Does it Matter?

10 minutes

Every 10 minutes
another person is added
to the waiting list.

22 people

22 people die each day
because the organ they
need is not donated in
time.

75 lives

Michael P. Victorino
Mayor
County of Maui

More than 75 lives can
be saved and healed
by a single organ,
eye and tissue
donor.
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Molokai district partners with UH staff to host
youth football clinic
University of Hawaii football coach Nick Rolovich and his staff hosted a free DPR football clinic for boys
and girls in kindergarten through the 8th grade recently at the Kaunakakai Ballfield.
It was a fun day for the kids who learned new football skills and participated in drills that kept them
thinking on their feet. The families got to sit on the bleachers watching and enjoying the event.
Huge MAHALO to Coach Rolo and his staff! The kids and parents were very appreciative of their time and
for sharing their football knowledge with them. DPR staff and the community are very hopeful they'll be
back again next year.

DPR’s Molokai district hosts adult 3-on-3 basketball tournament
Molokai recreation staff held their first DPR 3 on 3 co-ed basketball tournament on June 17, 18 & 19,
at the Kaunakakai gym.
There were 8 teams that competed in the double elimination tournament. Games were played for 10
minutes or until a team reached 21 points, whichever came first. The games were competitive and fast
paced.
The staff would like to thank all the teams who participated in the tournament, the volunteer referees
and scorekeepers, and everyone else who helped coordinate this fun tournament. Looking forward to
the next DPR adult 3 on 3 basketball tournament.
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A��lica�ons are being acce�ted
on the following Boards, Councils,
Commissions and Commi�ees due to
term e��ira�ons and vacancies.
�osi�ons are a��ointed by the Mayor
and conﬁrmed by the County Council.
Terms vary from 2 - 5 years.






















Aﬃrma�ve Ac�on Advisory Council (1)
Board of Ethics (2)
Board of Variances and Appeals (2)
Civil Service Commission (1)
Commission on Children and Youth (1)
Commission on Persons with Disabili�es (2)
Council on Aging (2)
Fire and Public Safety Commission (2)
Hana Advisory Commi�ee (2)
Kula Agricultural Park Commi�ee (2)
Lanai Planning Commission (2)
Liquor Control Ad�udica�on Board (2)
Liquor Control Commission (2)
Maui County Arborist Commi�ee (3)
Maui County Cultural Resources
Commission (3)
Maui Planning Commission (2)
Maui Redevelopment Agency (1)
Police Commission (2)
Real Property Tax Review Board (1)
Salary Commission (2)
Urban Design Review Board (5)

���lica�ons are also acce�ted
year-round to ﬁll vacancies due
to resi�na�ons�

PARTICIPATE IN A
COUNTY OF MAUI
BOARD, COUNCIL,
COMMISSION OR
COMMITTEE
Applica�on deadline:

NOVEMBER 15, 2019

Applica�ons are available:
Online

www.mauicounty.gov

(click on Boards and Commissions)

County Building

Oﬃce of the Mayor, 9th ﬂoor
�nforma�on Booth in Main Lobby

County Council Services Oﬃces
Hana
Molokai
Lanai

Parks and Recrea�on Permit Oﬃces

Wailuku: War Memorial Gym
Makawao: Eddie Tam Gym
Lahaina: Lahaina Civic Center
Kihei: Kihei Community Center
Hana: Hana Community Center
Molokai: Mitchell Pauole Center, Kaunakakai
Lanai: County Gym

FOR MORE INFORMATION:
www.mauicounty.gov
phone: (808) 270-8211
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DEPARTMENT ANNOUNCEMENTS
The Junior Lifeguard Program familiarizes our
youth with ocean and beach hazards and trains
them in ocean and beach skills.

This program also provides an introduction to ocean safety, CPR, first aid and surf rescue techniques
with an emphasis on ocean swimming, paddle boarding and lifesaving skills. It also promotes physical
fitness, environmental awareness, cultural values,
teamwork, good sportsmanship and trains future
lifeguards.

The program runs in the summer months from 9
a.m. to 3:30 p.m. for ages 12 to 17 years old. The
first week of June is in Hana, Lanai and Molokai
and then we run 5 one week sessions in the North,
South and West Districts in Maui County. Registration starts in February and ends in April. Registration
is done online on our County Of Maui website. In addition, there is a swim assessment after registration
closes which is swimming 300 yards in 11 minutes
in the ocean.

The County‘s Deputy Prosecutors joined hundreds
of other members of the Maui community, including the friends and families of many victims, to
rally against drunk driving. Prosecutors held signs
along Piilani Highway to highlight of the dangers
of drunk driving

.

Pictured in the photographs are Deputy Prosecutors
Joanne Hicks, Tracy Jones, Brant Yoshimoto, Leslee
Matthews, Sarah Simonds, Joshua Kent, and Prosecuting Attorney Don Guzman.

The Office of the Prosecuting Attorney sympathizes with the victims of drunk driving, vigorously
prosecutes this offense and welcomes the stricter
penalties recently enacted by the legislature.
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Real Property Assessment Division Implements
Paperless Board of Review Hearings
BY: MARCY MARTIN, AAS Real Property Tax Administrator

Over the past five years, the Real Property Assessment Division (RPAD) has been moving toward paperless
operations. In 2018, the RPAD implemented on line electronic filling for several of their most popular
forms including Board of Review (BOR) appeal forms. In May 2019, the appraisal staff decided it was time
to add Board of Review hearings to the division’s paperless initiative, doing away with the inefficient and
cumbersome process of making paper copies for each party involved in every appeal. A typical appeal
can have 10 or more pages of evidence from staff and 5 or more pages from the appellant. A complicated
appeal can have 50 or more pages of evidence. The appeal packet produced by staff is done on office
computers. The appeal packets turned in by appellants are scanned into ApplicationXtender. To make
copies, the staff must print both of the appeal packets. Next, 8 copies are made which are then distributed
to the five board members, the board clerk, the appellant and corporation counsel. A 15 page appeal
packet turns into 135 pieces of paper. Hundreds of appeals go to the BOR each year and none of the
appeal packets are kept as they are stored as scanned images in ApplicationXtender.

Creating the paperless appeal process was a team effort. The business process was created and
implemented in one month because the first BOR hearing was in June. Property Technical staff gathered
the necessary hardware. The division had 4 computers. The RPAD had to borrow 3 lap top computers
from Treasury and 2 from ITSD. It was decided that non staff computer users would not be hooked up to
the network. It was also decided that the appeal packets would be in portable document format (.pdf).
RPAD administrators credit staff for making the vision of paperless Board of Review hearings a reality.
Staff had to work together, be resourceful, learn new skills, and embrace change. The team included Kyle
Shimizu, Appraiser VI, Josh Poouahi, Appraiser VI, Kari Stockwell, Appraiser V, Dreu DeCastro, Appraiser
IV, Kimo Kurokawa, Appraiser IV, Eddie Manzano, Valuation Analyst V, Nick Schlag, Valuation Analyst III,
Tamara Lovato, Secretary II, Melvina Kanaha, Supervising Clerk, Ryvette Figueroa, Commission Support
Clerk and Irene Nishibayashi-Rincon, Tax Clerk II. The benefits to the RPAD and BOR are many.
With 1,377 appeals for 2019, the division could potentially reduce paper use by 50,000+ sheets this year
(1/3 of appeals going to BOR at 135 sheets of paper). While saving paper is commendable, improving
morale by eliminating a cumbersome, inefficient business process is noteworthy. Defending assessments
at appeal hearings is one of the more challenging aspects of working at the RPAD. Improvements to the
process are greatly appreciated.
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Aloha Danny

Longtime Maui County Councilmember from Molokai and recently retired County Clerk, Danny Mateo,
passed away on Sept. 24. Mateo, 68, just celebrated
his birthday on August 21.
"I was saddened to learn of the passing of former
County Council Chairman Danny Mateo, said Mayor
Michael Victorino.
"Mr. Mateo was a consummate professional and a
lifelong public servant. Joycelyn and I pray the Mateo family will find comfort even as we grieve his
loss during this difficult time. Danny will be missed
and remembered for his service to the people of
Molokai, Lanai and Maui."
Mr. Mateo was a longtime aide to the late Council Chair Pat Kawano. He succeeded Mr. Kawano,
serving 10 consecutive years on the Maui County
Council before reaching his term limit in 2012. He
then served as an executive assistant to Maui Mayor Alan Arakawa. He was appointed County Clerk
in December of 2013 and served in that capacity
until his retirement at the end of 2018.

Mahalo Danny...

13

14

NEWSHSJ

HEAT SAFETY AWARENESS

BY: MARCIE HOAG, SAFETY SPECIALIST II, RISK MANAGEMENT DIVISION

We all enjoy feeling the warmth of the sun on our face while we play in the ocean or walk the dog. We are lucky in
Maui that we have 70% of our days filled with sunshine. That sunshine has also brought record high temperatures
recently which makes it important to understand the power of the sun and how it effects our bodies.
Due to the Hawaiian Islands close proximity to the equator, the sun’s rays are significantly stronger than other areas.
Just as we prepare for weather related events, heat stress and illness should be considered serious and prepared
for.
Heat Stress is defined as the body’s loss of its ability to control its internal temperature. This happens when your
internal temperature rises above 99.7o F. Severe illness can occur when the body temperature reaches 104o F.
A number of factors may influence how the body responds to heat stress.
Personal factors include a person’s age, weight, medical conditions, medications, diet and acclimatization. Environmental factors include elevated temperatures, direct sunlight, humidity, limited air movement, physical exertion
and clothing.
Anyone can suffer from a heat related illness, but the most susceptible populations include the elderly, children
under the age of 4, citizens with medical conditions such as heart disease and citizens with no air conditioning. Many
of our county employees also work outdoors in very strenuous and humid environments.
The following chart outlines the different stages of heat related illness. These conditions can develop over time and
upgrade from one to another.

The National Weather Service has many tips to help reduce heat illness and increase awareness.
• While working or playing outdoors remember to stay hydrated, take frequent breaks, find a shady place to rest
and avoid strenuous activity during peak sun hours of 10am-2pm.
• At home, check up on elderly neighbors, the sick, and those who do not have air conditioning. Encourage neighbors to seek public buildings or cooling centers in times of extreme heat.
• Never leave a child or pet in a vehicle unattended. Look before you lock your car doors.
Remember, heat related illness is 100% preventable. Keep hydrated, take breaks in shady or air conditioned areas
and stay in communication with a coworker or supervisor in case you start feeling ill at work. Additionally, wear
lightweight clothing made from breathable fabrics that draws perspiration away from the skin and reduces your
overall core temperature.
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It’s been a record breaking year...
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WORKDAY UPDATE

BY: ALTON WATANABE, HR SPECIALIST, DEPARTMENT OF PERSONNEL SERVICES

Time tracking has been deployed for all departments except for Police, which will be implemented on
November 1, 2019. Parks & Recreation just went live on October 1.
In addition, phase 2 of the Workday Project will be launched on November 1 with the Learning Management System (LMS), which will include some exciting features never before available. Currently, the LMS
team is working on configuring the system to make it as efficient and user-friendly as possible. Some
highlights are provided below.
When launched, employees will be able to:
1. Request to enroll in classes in Workday,
2. Withdraw from a class if they are unable to attend (a notification will be sent to the employee's manager
informing him/her of the dropped class), and
3. Complete required training within a specified period (such as the Annual Violence in the Workplace of
Federal Drug-Free Workplace training).
Managers will be able to:
1. Recommend and enroll their team in classes they believe will be beneficial,
2. Approve employees' requests to enroll in training, and
3. Have access to reports tracking their team's training requests and progress.
Employees designated as instructors will be able to:
1. See their course offerings, and
2. Track attendance.
Stay tuned for these exciting new changes to Workday and thank you for your continued help and support
with the Workday Project.

Allen Atkinson, Administrative Officer of the Department of Environmental Management, (DEM) and Taytum Kimura, Accountant I of the Department of Finance, guide DEM staff during a recent Workday Time

For More Information: www.handsonmaui.com
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The 97th Maui Fair (Oct 3-7, 2019)
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The 97th Maui Fair (Oct 3-7, 2019)
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DID YOU KNOW???
In June 2019, The Maui Filipino Community Council held the 60th Miss Maui Filipina Scholarship at the
Maui Beach Hotel. This pageant is the longest running pageant in Maui County.
While many women employed by the County of Maui have particiapted in this prestigious pageant, only
6 are former Miss Maui Filipina queens. The county also emplys the current Pageant Director, who helps
makes this special night possible.
- Agnes Macadangdang Hayashi - 1978 (Executive Asst. - Dept. of Management)
- Rochelle Amadeo - 1980 (Purchasing Technician - Dept. of Water Supply)
- Colleen Baybayan Okazaki - 1989 (Land Use and Building Plans Examiner - Dept. of Public Works)
- Sharon Zalsos Banaag - 1997 (Personnel Asst. - Dept. of Environmental Management)
- Rowena Dagdag-Andaya - 2000 (Director - Dept. of Public Works)
- Michelle Santos - 1976 (Office Operations Asst. - Office of the Mayor) (Current Pageant Director)
For more infomation: Contact Michelle Santos, Executive Director of the Miss Maui Filipina Pageant at
missmauifilipina.mfcc@gmail.com
Photo below shows many of the current and formers Miss Maui Filipina Queens.
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46th Annual Maui
County

Senior Fair
Saturday, October
26, 2019

War Memorial Gymnasium, Wailuku
from 7:30am to 11:30am.
Entertainment includes: Malanai,
Pa’ani, ‘Aumakua Productions,
Enhanced Fitness, Judy’s Gang and
Dance International.
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