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PROJECT SUMMARY

Project Title:  Kea Street Pavement Reconstruction

Project Location:  Kahului, Maui, Hawaii

Project Number:  STP-0900(093)

Project Summary: The project involves excavating the existing pavement to subgrade and 
reconstructing a new pavement section consisting of aggregate 
subbase, hot mix asphalt base course, and hot mix asphalt pavement 
(mix V); demolishing and replacing the existing concrete sidewalks and 
ramps; reconstructing monuments; adjusting valve boxes and manhole 
frames and covers; installing new pavement markings, signage and 
reflective markers.

Contractor: Maui Paving, LLC
949 Kamokila Blvd., Suite 100
Kapolei HI  96707
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BUDGET

Contract
Contract Number: C6861

Notice to Proceed: November 18, 2019

Original Completion Date: September 8, 2020

Original Amount: $ 2,177,779.00

Approved Change Orders: $0.00

Current Amount: $ 2,177,779.00  

Contract Duration: 200 Working Days

Time Extensions Approved: N/A

Time Extensions Pending: N/A

Revised Contract Time: N/A

Revised Contract Completion Date: N/A
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Construction Progress

Total Work to Date:  $   197,702.46 (PayApp 02)

Retainage to Date:  $               0.00

Total Earned Less Retainage: $   197,702.46

Previous Payments: $     38,537.92 

Payment Now Due (Dec): $   159,164.54    

Previous (Nov) Payment: $     38,537.92

Balance to Finish (incl. Retainage) $ 1,980,076.54

Days Remaining: 171

Time Elapsed: 29

Unworkable Days: 1

Project % Time Elapsed (Dec): 14.5%

Project % Complete (Dec): 9.1%

Ahead or Behind Schedule: Behind*

*The report shows that it is behind schedule, based on work completed (amount billed) 

versus contract time elapsed.  Most of the cost for the project is associated within the 

paving operations which is approx. 45% of the contract cost.  This work is scheduled to 

begin in January. Therefore, the project completion percentage should “catch up” with 

the project time elapsed by the end of the paving operation.  According to the 

contractor’s schedule, they are on schedule for the overall project.  
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STATUS

Change Proposal Log
CP  No. Description Cost Time 

Extension

Status

N/A

TOTALS $       

Change Proposal Summary

Submitted to Date: $0.00

Approved to Date $0.00

Change Order Log
CP  No. Description Cost Time 

Extension

Status

N/A

TOTALS $           

Change Order Summary

Submitted to Date: $0.00

Approved to Date: $0.00
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PROJECT LOGS

Request for Information
Submitted: 1 thru 8

Closed: 1 thru 8

Outstanding: 0

Submittals
Submitted: JC 1 thru 9

Approved: JC 1-4, 7-9

Outstanding: JC 5-6 – The JC has been submitted to Hwy-L and is under review.

Complaints

No. Description
Initiated 

Date

Closed 

Date
Notes

1 Pothole fronting private driveway 12/26/19 12/26/19 Contractor backfilled 
“pothole”  

WORK ACCOMPLISHED

Construction Completed
 Completed Curb Ramps

Soils Monitoring, Testing and Compaction Results
 Ongoing.

Other Inspections and Monitoring
 N/A

CRITICAL ISSUES
 Replacement of 1 curb ramp.  Non-Compliant concrete mix used for construction.   Curb 

ramp will be replaced by contractor.

CONTRACTOR Non-Working Days 
 Friday, Dec. 6, 2019 - Inclement weather



Demo only
Concrete ramps poured
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GENERAL OBSERVATIONS
A.  Site Environmental Clearance

 Completed/Not Completed/N/A.

B.  Temporary Construction Facilities:
 Completed/Not Completed/In Process

C.  Site Improvement and Earthwork
 Completed/Not Completed/In Process

D.  Landscaping
 Completed/Not Completed/N/A

E.  Underground Utilities
 Completed/Not Completed/N/A

F. Structure
Completed/Not Completed/In Process/N/A

G. Look-Ahead to Project Close-out
1)  Punch list items:  N/A.
2) Warranty items:  N/A.

H. Value Engineering:
1)  VE Savings to date:  N/A.
2) Non-VE Savings to date:  N/A.

QUALITY ASSURANCE –COMPLIANCE
QA Sampling/Testing are current and in compliance.

SAFETY ISSUES/QUALITY ISSUES
Safety meeting conducted weekly.  No current issues.

OUTSTANDING ITEMS
Submittal process ongoing.
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Contractor placed 4” of UTB for curb ramp at Sta. 1+87 to Sta. 
2+18Rt on Pue Place.

Contractor trying to locate existing water lateral at Sta. 
24+00Rt.

Contractor located existing 2-inch diameter galvanized water 
lateral at Sta. 28+30Lt on Kea Street

Elite removed exist. curb ramp and curb and gutter at Sta. 4+33 
to Sta. 4+61Rt on Ohu Pl.
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Contractor secured the area for curb and gutter and curb ramp 
at Sta. 4+33 to Sta. 4+61Rt on Ohu Pl.

Finishing Edge troweling fresh concrete for curb ramp #1.

Geolabs performing compaction test for subgrade at Sta. 
4+33Rt.

Subcontractor continuing to install sidewalk forms at Sta. 1+50 
to Sta. 2+00Lt.
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