


• Eligible Projects

• Who May Apply

• Performance Periods

• What you need to know
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Application Deadline

ROUND 1
Wednesday, July 1, 2020 at 4:00 p.m.

ROUND 2
Monday, January 4, 2020 at 4:00 p.m.

Electronically or Hardcopy



Checklist

Applications WILL NOT 
be reviewed unless 

ALL
required documents 

are submitted.

Application pg.1
HB pg.3-5



vendors.ehawaii.gov
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Aloha Ukulele

1. Issue date needs to be dated 
within 6 months of 
Application date

2. Compliant

3. Status for 4 State Agencies

HB, pg3



Aloha the Aina

1234Sunshine Ave
Kalanihakoi HI 96722

Kapua Aloha
1234Sunshine Ave
Kalanihakoi HI 96722

Kapua Aloha
Sam Boyd
Bruce Moore
Shayna Tom

HB, pg3

hbe.ehawaii.gov
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Irs.gov/pub/irs-pdf/fw9.pdf

HB, pg3
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Insurance

1.     Coverage should be 
for the duration of the 
grant.

2. Grant Number and 
required language 
needs to be included

3. County of Maui 
Address

Aloha the Aina
1234 Sunshine Ave
Kalanihakoi, HI  96722

County of Maui
c/o Office of Economic Development
2200 Main Street, #305
Wailuku, HI  96793 HB, pg5



Organization name must  
match on all 

Required Documents.



Introduction

*Tell us WHO you are, WHY you are the 
“person for the job”

1. Background info
2. Mission
3. Expertise

Project Description

*WHAT will take place and WHERE

1. Project Summary
2. Dates of Project or Event 
3. Benefits to the People of Maui 

County

Proposal Narrative

HB, pg6



Identify the Need and 
Target Group

*WHY this project is needed?

1. Describe the need
2. Economic need
3. Target groups

Economic Impact

*What is the Economic Impact of your 
project?

1. Increase or Expand Agency 
Capacity (e.g. workforce, outreach, 
etc.)

2. Economic Benefits to Maui County

HB, pg6



Goals, Objectives, Action Steps, and Performance 
Measures:

*Sell us on your project

1. Goals: End results
2. Objectives: SMART – Specific, Measureable, 

Action-oriented, Realistic, and Timely
3. Action Steps: How do you plan to attain your goals
4. Performance Measures: Quantitative

Application Pg.6
HB Pg.6



Aloha Mele 
Ukulele 
Festival: 
Showcase the 
Ukulele and 
develop its 
appreciation to 
a broader 
audience.

Host an Ukulele 
Festival with a 
wide variety of 
ukulele artists

Market the 
festival to a 
wider audience 
than targeted in 
previous years

Choose and secure 25 entertainers that highlight the 
ukulele.

Choose date and venue, Pull permits

Develop marketing plan, determine marketing 
approach to target other communities.

Marketing: 3 months prior develop fliers and 
brochures.  1 month prior, feature ukulele 
artist as guest appearance at local coffee 
shop.

Min 25 entertainers perform at 
festival

2500 attendees at event

6 local food or craft 
vendors at festival

Fliers posted in 4 rural 
communities



Entertainers perform at festival

Attendees at event

Local food or craft vendors at festival

Number of  communities where fliers were 
posted

25

2500

6

4

10

1500

5

4

35

3000

12

10



Marketing

HB, pg10





• Encourage Recycling
• Limit Disposable Bottles
• Purchase Local Crops
• Online Registration/Evaluations
• E-vite, email

• Fundraisers
• Charge Admission Fee
• Membership Dues



18,000

1,010

8,400

18,000

6,300

1,010

8,400

6,300



2,400

1,750

3,550

3,750

6,600

7,200

1,250

650

2,500

1,370



Total Income =
Total Expenses
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_____________________________________________________________________________________
Print Name/Title

_____________________________________________________________________________________
Authorized Signature



Budget  Summary

Assist tracking expenses 
within your approved 

budget



$2,400.00

$1,750.00

$900.00

$850.00

$350.00

$7,200.00

$2,500.00

1

2

3

4

5

6

7

8

9

10

11r

• Number all invoices 
and receipts

12

Tent (2 20x40)

Chairs (100@$1 ea)

Maui Rents

Maui Rents

Reimbursement of 
Expenses

Itemized breakdown 
of  your individual 

expenses within each 
category in your 

approved budget.



3278594-232 10 113278602-232141100 14110012/10/19 12/20/19

Ad for 
December 4,11,18 $1,800.00 $1,800.00Ad for

January 3,10,17

$1,800.00 $1,800.00



Requirements for 
Supporting Documents 

(Receipts/Invoices)

• Date

• Vendor Name, Address and 
Phone Number

• Itemized Description of 
product or service

• Amount on Invoice

Kapua Aloha

Aloha the Aina
1234 Sunshine Ave
Kalanihakoi, HI  96722

Aloha the Aina
1234 Sunshine Ave
Kalanihakoi, HI  96722



Common Items That Hold Up Your Payment

• Overspent in Budget Categories
• Expired Insurance
• Current Quarterly Report not submitted
• Receipts and invoices not legible 
• Receipts not itemized
• Missing receipts
• Missing forms
• Not submitted in an organized fashion
• Receipts dated outside of performance period
• No quotes



Not Readable



Not allowable



Kuuipo Aloha

Not Itemized











The Office of Economic Development
2200 Main Street, Suite #305

Wailuku HI  96793
(808)270-7710 

email:  grants.OED@mauicounty.gov
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