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EXECUTIVE SUMMARY
Project Name:

Ke Kula `O Ho`omakuapono school at Ulu Pono
Farms

Type of Document:

Project Assessment Report for CUP

Legal Authority:

County Special Use Permit identified in Section
19.510.070, MCC.

Location:

Ulu Pono Persimmon Farm
892 Pulehuiki Road
Kula, HI 96790
TMK: (2) 2-3-001-053

Applicant:

Licia M. Sakamoto, Executive Director
Ke Kula `O Ho`omakuapono
865 Pulehuiki Road
Kula, HI 96790

Project Summary:

Ke Kula `O Ho`omakuapono proposes to establish a farm based,
experiential school at the Ulu Pono Farms property located at 892
Pulehuiki Road, Kula, Maui, TMP 2-2-3-01:53. The farm school will be
located on approximately 204,814 square feet or 4.7 acres of the 6.24
acre parcel. The school’s curriculum was founded with agriculture
being one of it’s main teaching components. Being that Ulu Pono farms
is already an established well-producing agricultural farm with many
existing orchards and issues, the school would support the farm, it’s
production, tackle issues and foster new innovation.
The Planning Department has determined that the proposed use
qualifies as a public institution necessary for agricultural practices, thus
the use is considered a permitted use in the State Land Use
Agricultural District in accordance with section 205-4.5(a)5 HRS.
Under County Zoning, public/quasi public uses necessary for
agricultural practices are considered Special Uses and as such a
Special Use Permit is required prior to establishing the use.
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I. Project Overview
A. Project Site Location, Ownership and Land use Designations
The proposed farm based school project site is situated on a 204,814 square foot portion
or 4.7 acres of a 6.24 acre parcel located at 892 Pulehuiki Road in Kula, TMK
2-2-3-01:53, in which Licia Sakamoto Trust is the owner. See Property Tax on Attachment
1. The property is located right in the middle, a mile up and a mile down, Pulehuiki Road,
just down the road of the infamous Hashimoto persimmon farm, and mauka (east) of
Kula’s Pulehu Church, Kula Hardware and La Provance Bakery, See location maps on
Attachment 2
The current owner of site is Licia M. Sakamoto, owner of Ulu Pono Farms, whose intent is
to continue producing on the farm, as well as incorporate the school’s vision of providing a
solid curriculum from which the kids flourish through applicable agricultural issues
providing opportunities for students to contribute to the farms’ production and innovative
solutions. Currently the farm is mainly producing and marketing persimmons annually
which takes up 44% of the parcel size. Goats and sheep are also grazing in these areas.
The other usable 20% of farm land is planted with macadamia nut, chestnut, loquat,
avocado, orange and fig trees equalling about 64% of farmable acreage. See Attachment
3 Farm Plan Review.
This site is currently zoned Agricultural by the County of Maui, classified by the State Land
Use Law and designated as Agricultural in the Makawao-Pukalani-Kula Community Plan.
The area is not within any of the growth boundaries identified by the Maui Island Plan on
maps M-15 and M-16.

B. Background Information and Existing Uses
Ulu Pono Farms owner Licia M. Sakamoto acquired the farm, formerly known as, Wright’s
Persimmon Farm, from her parents upon her father’s passing in January of 2016. She
continues to run the farm providing mainly persimmons to long standing customers in the
months of October through December and tending to the farm and it’s other productions
throughout the year. Her idea of starting a farm based experiential school, based on her
teaching experience in the DOE for over 12 years, combined with her being a 4th
generation farmer, seems to be a perfect fit to contribute to Maui’s goal of fostering
Agriculture and keeping Maui, Maui. By teaching a whole new generation important skills
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of sustainability, hard work and profitability, maybe family run farms can again become a
cherished part of Maui’s future.
The two main buildings on the property are the main house and a cottage. The main
house, was in a long term rental last year but now is used as a home school. The 3000
square feet of living space, consists of a kitchen, living and dining room, bathroom and
bedroom on the main floor, and 4 bedrooms, a study and another bathroom upstairs. The
cottage at the top acre of the property is currently in a long term rental lease. The cottage
area is separated by a fence and has a separate driveway entrance. See Attachment 4
for main house and cottage layouts.

C. Proposed Use
Proposed use of the buildings on the farm will be supportive learning environments to
advance the experiential learning with real life problem based experiences. The school will
encompass an `ohana (family) feel. The early education will be held in the main house
where there is a main floor for indoor play and an outside space for play and exploration.
There will be napping and eating rooms where they all partake in these activities together.
Upstairs is a library and other rooms will be available as project based learning arises.
Aerial conceptual plans for the elementary classrooms are attached in Attachments 5. The
proposed drawn plans and estimates for the classrooms, bathroom, kitchen and existing
main house dwelling are included in Attachment 6 and 7.
As for the remainder of the garden plots on the property, we would like to implement more
mass planting and producing based on success trials in their little gardens. We want to
continue to harvest from the bounty of existing fruits, nuts and vegetables as well as
implement new innovations like an aquaponic feature where students learn to grow their
own protein. All of this fresh produce will help to feed our students and eventually the
community by providing a fresh food farm stand.
Areas that are not conducive to gardening, we would like to have the children clean and
replant with native Hawaiian plants. By reforesting our area with native foliage we will bring
back our native birds and bees and keep out invasive trees and weeds.
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D. Proposed Need
In our Maui County Growth Plan there is a goal to “Preserve rural and agricultural lands
and encourage sustainable agriculture”. This school proposal meets both ends of this
growth plan by providing a support for Ulu Pono farms in finding solutions to existing
drawbacks and coming up with new innovations to offer to the agricultural community as
well as offering what they’ve produced to the community. This proposal is also
encouraging a sustainable future by getting the future generations heavily involved in
agriculture at an early age. Students will participate in every aspect from seed to sale and
learn all aspects of farming and business. By the time they graduate, agricultural
knowledge will be second nature. They will embody the agricultural wisdom by supporting
it on a larger scale in our community by farming or just sustaining themselves with their
own home gardens.
There are many studies out there that demonstrate the positive impacts of farm to school
programs in the areas of education, economic development, public health and community
engagement. One such report on educational and public health impacts, published by the
National Farm to School Network in a document entitled Benefits of Farm to School, has
proven the health related benefits in these types of programs that include increased fruit
and vegetable consumption and a willingness to try healthier food options. There is a
benefit in just teaching sustainability and learning skills to produce their own healthy foods.
Along with a sense of responsibility, a sense of pride emerges in what they’ve produced.
All the while getting children back outside learning how to work the land and work hard
increasing their physical health as well. With all of these benefits it also furthers our
commitment to try and keep Maui more of an Agricultural environment.
The children of Maui also need a space outdoors to root into our island, our agricultural
ways, our culture, and our way of being. A place where our learning isn’t confined to four
walls and an occasional recess. A community where children develop a love where they
grow up, a relationship to this special place and want to protect it from future
overpopulation. Change is inevitable but children can learn the skills to help keep the
beauty of a place preserved for future generations by developing a deep sense of who they
are and where they come from.
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E. Regulatory Context
The Planning Department has determined that the proposed use qualifies as a public
institution necessary for agricultural practices, thus the use is considered a permitted use
in the State Land Use Agricultural District in accordance with section 205-4.5(a)5 HRS.
Under County Zoning, this type of quasi-public use is allowable in conjunction with
ongoing agricultural operations with a Special Use Permit.
Ke Kula `O Ho`omakuapono is pleased to submit this packet as a request to the planning
commission for approval of a Special Use Permit to allow for simultaneous agricultural
operations and training of future agricultural practitioners through our school curriculum.

II. Description of Existing Conditions and Assessment of Potential Impacts

A. Physical Setting
1. Existing and Surrounding Land Uses
a. Existing Conditions
The proposed school will be located on 204,814 sq ft or 4.7 acres of the 6.24 acre lot
located at 892 Pulehuiki Road. Existing use of the property include the fruit and vegetable
production and livestock grazing. The top fenced off acre is a long term rental. See the 4.7
acres proposed for the school use intermeshes with the current farming operations. See
Attachment 8, school boundary map. Other surrounding or nearby land uses are:
Just East: Abutting the top of the property is home of James and Mona Takumi and
across the road is Kula Bamboo and Landscaping Company which is more than an acre
from the school site and zoned Agricultural.
South: Across the gulch is home and strawberry farm of Noel O Escobedo
West: Abutting the bottom of the property is the home and farm of Charles and Linda
Chandler and across the street is home and farm of Paul and Hedy Sentani.
North: Across the street is the home of Shaun and Annett Wright and home and farm of
Licia Sakamoto.
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b. Potential Impacts
The character and look of the land will still remain agricultural and more than 3 of the 4.7
useable acres will remain in agricultural use with 1 or more of those acres being replanted
with native Hawaiian plants and trees. There will be no impact to the existing agriculture,
the proposed classrooms will be placed in areas where no current agriculture will be
affected. Buildings will be built around existing macadamia and citrus trees.

2. Topography, Agricultural Lands and Soils
a. Existing Conditions
The existing farm is located on a relatively gentle slope of land with the main house and
other farm sheds on flat level land. The elevation is approximately 3500 feet above sea
level. The proposed site for the classrooms were previously planted with persimmon trees.
Over the years, due to disease and other fungus’ a lot of the trees have died out. See
Attachment 9 for current photos of the farmʻs layout.
The soil type in Kula, according to the United States Department of Agriculture website at
https://soilseries.sc.egov.usda.gov/OSD_Docs/K/KULA.html, consists of deep, well
drained soils that formed in material weathered from basic igneous rock. Kula soils are on
uplands and have slopes of 4 to 40 percent. The taxonomic class is medial, amorphic,
isothermic Humic Haplustands. The full description can be found in Attachment 10 from
the website.
b. Potential Impacts and Mitigation Measures
The construction of the classrooms and parking lot will remove approximately a half acre of
potential agricultural land that currently sits with empty spaces and in terms of the parking
lot. Thus the impact will be minimal in terms of loss of farmed Agricultural lands compared
to what the students will bring back to many of the other unused areas.

3. Flood and Tsunami Hazards
a. Existing Conditions
The proposed project site is not within any flood or tsunami prone zones. At
msg.fema.gov, the Fema Flood Insurance Rate Map under the Maui County Code of
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150003 indicates that it is in an area of “Minimal Flood Hazard”. This was updated on
September 25, 2009. When waters do run down Pulehuiki Road in the property, it flows
into a fenced area that leads straight into the gulch. The Zoning and Flood Confirmation
Report was signed by the Zoning Enforcement and Administration Division (ZAED) and is
included as Attachment 11.
b. Potential Impacts and Mitigation Measures
The proposed classrooms are not within flood or tsunami zones, measures will be taken to
the cement the roadside portion of the driveway so it doesn’t impede with traffic or water
flowing into the drainage areas. If it ever got to the point where waters were coming down
the property at torrential rates, it would mean a pretty big storm and school would
probably end up closing for the day. Attachment 3 also shows the road water drainage
area.

4. Flora and Fauna
a. Existing Conditions
The current use of the farm starting with the top portion are macadamia nut trees, loquat,
avocado, oranges, tangerines, lemons, bananas, a few decorative mock orange hedges,
ornamental plants closer to the house, and jacaranda trees. The middle field is mostly
persimmon trees but also includes orange trees, lemon trees, longan trees, plum trees,
avocado trees, apple trees, bamboo pasture, `ohi`a lehua trees, protea plants, ti plants,
and fig and chestnut trees. The bottom field are all persimmon trees.
There are some regular species of Native birds observed such as the Pueo-native brown
owl, Kolea-Pacific Golden Plover, and the `ōpe`ape`a- endangered Hawaiian bat, as well as
introduced birds such as Ringed necked Pheasants, Franklins, Red cardinals, Mynah birds
and Sparrows. Many of these birds partake in our delicious fruit during the day and return
to nest elsewhere.
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b. Potential Impacts and Migitation Measures
Native plant species found on the farm are common throughout Hawai`i and present no
special conservation concerns.
The Pueo (owl) and `ōpe`ape`a (bat) will be able to continue to utilize the farm as they come
out after school and farming hours and will continue to nest in gulch areas.
Any installed outdoor lighting will be downward facing to keep from disorienting any night
flying seabirds.
Based on these factors the implementing of a school on the farm is not anticipating having
any negative impact on any biological resources. Quite on the contrary, through the
replanting of native trees and bushes, we are hoping to bring in more of the Native birds
down to our elevation level.

5. Air Quality
a. Existing Conditions
According to health.hawaii.gov/cab/hawaii-ambient-air-quality-data/ the air quality of the
farm is within both the state and national air quality standards. The air in Kula is considered
excellent due to the easterly/northeasterly trade winds that occur 85% of the time. Plus in
Kula we are above most of the vog and yearly pollution of fireworks which is why a lot of
long time Kula residents call it God’s Country.

b. Potential Impacts and Mitigation Measures
There are no anticipated negative impacts to the air quality, because most of the areas will
eventually end up planted, it will also decrease on the amount of dust due to drought
conditions.
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6. Streams, Wetlands, Reservoirs
a. Existing Conditions
There are no wetlands or rivers on or in the vicinity of the farm according to the United
States Farm and Wildlife Service National Wetlands Inventory.

b. Potential Impacts and Mitigation Measures
Because there are no wetlands or reservoirs on or near the farm, the school is not
expected to negatively affect this in any way.

7. Noise Characteristics
a. Existing Conditions
Background noise at the farm location is largely attributed to wind, traffic along Pulehuiki,
tractors and machinery from the farm and neighboring farms and farm animals from our
farm and neighboring farms. Occasionally we can hear farm workers talking from a
distance. The nearest residential dwelling is 300 feet away mauka and they are located in
the long term lease rental and work during the day.

b. Potential Impacts and Mitigation Measures
Activities associated with the proposed school will include a couple of hours of indoor
learning in the mornings, followed by recess and outdoor farming and cultural activities.
Due to the distance from other neighbors with the main school dwellings and gardens
located near the center of the property and a lack of significant levels of noise generation,
there are no anticipated noise impacts from the use of the school on the farm. In reference
to the laws, I called the Department of Health and asked about noise regulations in an
Agricultural Zone, I was told there are no such regulations, especially from children's
voices. According to the Law of the State of Hawaii, Title 11, Chapter 14 on Community
Noise Control, the only regulated noise applies to Construction Noise over 70 decibels that
can run for no longer than 24 hours without a permit. We are in no way intending to be
disruptive to the already existing farming noises that occur during the work day.The noise
from our school would be children's voices and already existing farm noises.
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8. Scenic and Open Space Resources
a. Existing Conditions
The main house and proposed classrooms are located on the interior of the farm and isn’t
in clear view from Pulehuiki Road with existing `ōhi`a lehua, jacaranda, silky oak and koa
trees forming a barrier. Where the classrooms are proposed ties in beautifully with the
existing persimmon orchard, blending in nicely with the trees and landscape.

b. Potential Impacts and Mitigation Measures
Because there are no significant view corridors across the school site, there will be no
significant impacts to scenic and open space resources due to any constructing of
buildings needed for the school.

9. Archaeological and History Resources
a. Existing Conditions
The land was bought by Hal and Muriel Wright in 1970 and persimmons were planted
within 5 years of the purchase and have remained there ever since. Before that purchase it
was a cabbage farm and the lands go back as far as an owner by the name of Kūpa`iulu.
As long as Hal and Muriel lived there, up until 2016 and as long as Licia Sakamoto has
owned it from 2016 until currently, there were never any structural remains or any other
features indicative of prehistoric or historic activities encountered.

b. Potential Impacts and Mitigation Measures
Due to the complete absence of any surface or subsurface indications of past cultural
activities for almost 50 years, taking any precautionary archaeological monitoring during
construction seems completely unnecessary and not required. In the event of anything
being found culturally related, all construction of buildings will immediately halt upon the
State Historic Preservation Division coming in and giving us full clearance. As such, there is
no anticipated negative impact to historic or cultural resources.
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10. Cultural Resources
a. Existing Conditions
From the book entitled “Exploring Historic Upcountry” written by Jill Engledow, she quotes:
The story of Upcountry Maui is a story of the land and the people who work it. From the
Hawaiians of Old-who planted sweet potatoes and harvested sandalwood-to the farmers
of today with their onions and protea, growing things have provided a livelihood in this
broad area that Maui people call simply ‘Upcountry”…Once the highlands were forested
with scented sandalwood. After the Western world discovered the Hawaiian Islands
however, ships’ captains enticed the ali`i (chiefs) into trade for consumer goods, and the
mountainsides were stripped of their original forests. In later years, ranchers reforested the
area with imported trees…..Upcountry’s soil and climate have always attracted farmers. In
Kula, Chinese immigrants grew potatoes that sustained hungry whalers and California gold
seekers. Ranchers fattened their cattle in emerald pastures, and Hawaiian paniolo
(cowboys) cared for them with skills that rivaled this of the best cowboys in the American
West. Japanese farmers raised vegetables so precious to the military during world War II
that local buyers were priced out of the market.
The land in Kula has predominantly been in agriculture since the Hawaiians settled here
prior to Captain Cook’s arrival. These lands have been forested lands, traditional Hawaiian
agricultural lands, and vegetable pastures providing food to whalers and sailors on their
long overseas journeys. Because of the continual use of the farm being used primarily as
agricultural lands, the soil remains rich and conducive to a variety of produce.

b. Potential Impacts and Mitigation Measures
The farm continues to farm existing orchards and produce. With the potential of students
from the school planting, tending to and producing even more varieties of agriculture, we
don’t foresee any negative impacts on what this land was set up to provide, and that’s
amazing food for the community to enjoy.
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B. Public Services
1. Police and Fire Protection
a. Existing Conditions
There is a Makawao Police Station in the Eddie Tam Memorial Center and a police
substation located in Pukalani, in the Kulamalu Town Center that services our area on the
farm. There are 14 fire stations that serve Maui County, the closest to the farm being Kula
Fire station which is 2.2 miles away or a 5 minute drive.

b. Potential Impacts and Mitigation Measures
The main house was constructed meeting all Fire Code requirements and any new
proposed classroom buildings that are built will be constructed based on current fire code
requirements. The main house and proposed classrooms are all within the existing police
and fire protection service areas and is not anticipated to have adverse impacts on police
and fire protection and/or it’s services.

2. Solid Waste Disposal
a. Existing Conditions
Maui County has 6 operating landfills, recycling and or refuse convenience centers. The
Central Landfill is the primary landfill on Maui and the nearest solid waste facility to the
Upcountry region.

b. Potential Impacts and Mitigation Measures
There will be minimal solid waste generated by our farm school. We plan to be a reduced
waste school where children bring reusable lunch containers, and most of the waste
generated can either be composted or recycled. There are no anticipated impacts on solid
waste management from our school.
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C. Infrastructure
1. Roadways and Traﬃc
a. Existing Conditions
The school will be accessed via a driveway on Pulehuiki Road, which is approximately 1
mile down from Kekaulike Highway and 1 mile up from Kula Highway or HI-37. Pulehuiki
Road is a 2 lane roadway that extends from Kekaulike to Lower Kula Road and HI-37. The
busiest times of traffic occur during 7am to 7:15 where 17 cars passed and 8am to 8:15
where 17 cars passed. This study was taken from a morning weekday observation seen
on Attachment 12.

b. Potential Impacts and Mitigation Measures
There are approximately 46 homes on Pulehuiki road, and the road is also used as a
means to the lower main highway from traffic above. Because the proposed school
driveway is one way in through the main entrance and one way out through a separate
exit, there isn’t any foreseeable back-up on Pulehuiki road due to school traffic. We plan to
have our campus open to drop offs from 8:00 to 8:30am so there won’t be an overflow all
at once. If the half an hour window becomes too busy, we plan to stagger our drop off
times over the span of 45 minutes from 7:45 to 8:30am. This is in between the bulk of
morning commute traffic. The majority of afternoon traffic starts after 4pm. Because school
pick up ends at 3pm we don’t foresee any problems in the afternoon. There are no
anticipated negative impacts because our traffic will be going in the opposite direction, as
such, this school is anticipated to have no significant adverse impacts on roadway
facilities.

2. Drainage and Erosion Control
a. Existing Conditions
There is an existing County drainage through the middle of the property that runs through
a fenced area leading straight into the gulch. See Attachment 3. All farm run offs aim
towards the same gulch.
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b. Potential Impacts and Mitigation Measures
When grading the proposed school exit area, we plan to take away all the soil build up that
has occurred over the years and cement near the road exit so if there is water flow, nothing
is impeding the drainage and cars can exit easily and smoothly. In the future students may
figure out way to capture some of the run off water using it on the farm.

3. Water Systems
a. Existing Conditions
There is a main line that runs along Pulehuiki Road that feeds the existing homes and
farms and also a stand pipe right across the street from the driveway exit. Attachment 13,
site map also shows where an existing 1 1/2 inch water line currently runs throughout the
property feeding water to the main house, other farm structures and down into the
pastures and orchards.

b. Potential Impacts and Mitigation Measures
The proposed school would like to construct an outdoor bathroom. This will plug into the
existing water system and be designed in accordance with applicable regulatory design
standards. Linda Taylor Engineering has designed the wastewater plans that include the
installation of a 1250 gallon Septic Tank which was permitted on July 3, 2019 by the State
of Hawaii to process the eliminants from the outdoor bathroom which we plan to install by
August of 2020. See attachment 14 for permit and brief description of plans. Whole septic
plan is available on the jump drive.

4. Wastewater
a. Existing Conditions
There is currently a cesspool that is serving the 2 bathrooms in the main house
b. Potential Impacts and Mitigation Measures
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Rod Taylor, engineer at Linda Taylor Engineering Firm is currently drafting a proposal to add
another septic to address the outdoor proposed bathrooms, and to use the current
cesspool for the house. When the proposed school moves to another location, he
proposes having the cesspool abandoned and house converted over to the new septic
system, This is currently awaiting permit approval.

5. Fertilizers and Chemicals
a. Existing Conditions
The current compost used on the farm comes from Kihei Compost and is seen as
beneficial to the soil and doesn’t impact water systems.

b. Potential Impacts and Mitigation Measures
The proposed construction of the school doesn’t include any uses of fertilizers or
chemicals. The proposed school curriculum plans on using all eco friendly and organic
solutions.

6. Traditional Beach and Access Trails
There are no current identifications of traditional beach or mountain access trails on the
property.

III. Relationship to Government Plans, Policies, and Controls

A. Hawaii Land Use Law
The Planning Department has determined that the proposed use qualifies as a public
institution necessary for agricultural practices, thus the use is considered a permitted use
in the State Land Use Agricultural District in accordance with section 205-4.5(a)5 HRS.
As stated earlier, we wish to continue the use of the farm in the agricultural zone and just
add a use of a farm school. The farm based school and it’s classrooms will be used to fully
18

support the existing farm by having a portion of the afternoons’ curriculum be based
around farm production, maintenance, producing and problem solving.

B. Maui Countywide Policy Plan
Under the County of Maui 2030 General Plan Countywide Policy Plan there is included a
vision for the County, a statement of core themes or principles and a list of countywide
objectives and policies for population, land use, the environment, the economy and
housing. Attachment 5, Ke Kula `O Ho`omākuapono’s School narrative goes more in depth
with cultural and farming information.
The proposed school supports ALL for the following core principles;
1. Excellence in the stewardship of the natural environment and cultural resources
2. Compassion for and understanding of others
3. Respect for diversity
4. Engagement and empowerment of Maui County residents
5. Honor all cultural traditions and histories
6. Consideration of the contributions of past generations as well as the needs of future
generation
7. Commitment to self-sufficiency
8. Wisdom and balance in decision making
9. Thoughtful, island-appropriate innovation and
10. Nurturance of the health and well-being of our families and our communities

Under the Countywide Policy Plan there are goals, objectives, policies and actions for the
following planning categories under which our school also supports;
A. Protect the Natural Environment
B. Preserve Local Cultures and Traditions
C. Improve Education
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D. Strengthen the Local Economy and
E. Promote Sustainable Land Use and Growth Management

C. Maui Island Plan
`A `ohe hana nui ke alu `ia. No task is too big when done together by all. The Maui Island
Plan, adopted on December 28, 2012 provides the direction Maui would like to take in
terms of our future growth, economy, as well as environmental and social decisions on the
island through 2030. It was intended to accommodate growth while still protecting
environmental, agricultural, scenic and cultural resources and meet the needs of Maui
residents while protecting the community character. This Growth Plan also outlines goals
and objectives for principle uses of Agricultural Lands. Some core values that our
proposed school supports are;
A. Adopt responsible stewardship principles by applying sound natural resource
management practices
B. Respect and protect our heritage, traditions, and multi-cultural resources
C. Retain and enhance the unique identity and sense of place
D. Preserve rural and agricultural lands and encourage sustainable agriculture
and
E. Respect and acknowledge the dignity of those who live on Maui

Some of the Heritage Resource Objectives and Policies that our proposed school supports
are;
2.1.1 An island culture and lifestyle that is healthy and vibrant as measured by the ability
of residents to live on Maui, access and enjoy the natural environment, and practice
Hawaiian customs and traditions in accordance with Article XII, Section 7, Hawai`i State
Constitution, and Section 7-1, Hawai`i Revised Statutes (HRS).
2.1.1.a Perpetuate the spirit of aloha and celebrate the host Hawaiian culture and other
ethnic cultures.
2.1.1.b Perpetuate a respect for diversity and recognize the broad blending of cultures
and ethnicities as vital to the quality of life on Maui.
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2.1.1.d Support the education of visitors and new residents about the customs and
etiquette of the Hawaiian culture, as well as other cultures

D. Makawao- Pukalani- Kula Community Plan
Our proposed school is located within the Makawao-Pukalani-Kula Community Plan within
the Maui County community regions. The farm is zoned Agricultural by the Community
Plans’ Land Use Map. Our school is supportive of the following relevant goals, objectives
and policies of the Makawao-Pukalani-Kula Community plan;
Economic Development
4.3.1.a Strive to substitute food/agricultural product imports with a reliable supply of
locally- produced food and agricultural products.
4.3.3.a Promote the development of locally-grown and ecologically-sound biofuels,
aquaculture, and forest products.
4.3.3.c Work with educational institutions and appropriate agencies to provide
education and training for farm owners and entrepreneurs.
Land Use
Preserving agricultural lands is important for the long term sustainability of Maui.
7.1 Maui will have a prosperous agricultural industry and will protect agricultural lands.
Cultural Resources
The identification, preservation and where appropriate, restoration and promotion of
cultural resources and practices which reflect the rich and diverse heritage found in the
Upcountry region.
Promote community awareness of the Makawao-Pukalani-Kula region’s cultural and
historic backgrounds throughout the establishment of museums, cultural centers and
educational programs.
Recognize and respect the Upcountry region’s multi-cultural heritage
Promote distinct cultural resources as an identifying characteristic of the region
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E. Maui County Zoning
Under County Zoning, public/quasi public uses necessary for agricultural practices are
considered Special Uses and as such a Special Use Permit is required prior to establishing
the use.
The information and analysis in this report addresses the criteria for issuance of a County
Special Use Permit identified in Section 19.510.070, MCC. As stated earlier, we wish to
continue the use of the farm in the agricultural zone and just add a use of a farm school.
The farm based school and it’s classrooms will be used to fully support the existing farm
by having a portion of the afternoons’ curriculum be based around farm production,
maintenance, producing and problem solving.

Justification Statement: As previously stated, we see how the county aims to make
Agriculture a sustainable future goal for our island. How do we go about this when the next
generation, many stemming from multigenerational family run farms are losing interest and
opting for more comfortable desk positions? How do we do this without bringing in more
outside labor to our already crammed island? The school is bringing in an innovative,
positive solution to this aspect of continuing to keep agriculture in the forefront of
upcountry maui. Along with the sustainable benefits, insights, new ideas and solutions the
children will bring to the agricultural community, they will also learn and live the work ethic
of farmers which is a dwindling characteristic and one that will deem invaluable to work
places in the future. There are the proven benefits of keeping our youngsters healthy and
on a path of lifelong health by partaking in farm based schooling. And because our school
is teaching balance, these students will help to solve many existing and new agricultural
challenges given the space to foster creativity and problem solving. Another aspect of that
balance is rooting all children, not just those of Hawaiian blood, here on this island and
seeing the importance of preserving our island home, of keeping Maui, Maui. These
students will be our hope for a future to allow this beautiful place to remain for many
generations to come. For when you root them here culturally, get them outside working the
land and having a relationship to it, they will protect it. The caretakers, the givers, the
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innovators are who our school wishes to contribute to our future island community. In this
way, the school qualifies as a necessary use to a special permit.

IV. Development Schedule and Proposed School Information
The proposed school was projected to open in January 2020 using the existing house as
initial classroom space and then to build the elementary classrooms as space was needed
based on enrollment. Due to the length of the process, we opened as a Home School and
attained a Family Childcare Home License from DHS to start legally. Once zoning permits
are approved we plan on applying to the Hawaii Association of Independent Private
Schools (HAIS) in Hawaii and upon receiving the private school license immediately apply
for accrediting from The Western Association of Schools and Colleges (WASC).

A. Proposed Employees
The hire of employees will include 5 teachers and 1 part time Hawaiian language teacher
and will increase as the student population increases. That is based on a maximum of 75
students once all structures are built leaving the class sizes smaller and more intimate.

B. Proposed Hours of Operation
The office hours of operation would be from 7:30 am to 4:30pm. Students will be on
campus from 8:00 to 3:00 with a possibility of aftercare until 5pm.

C. Proposed Parking
There are 3 parking areas. Staff parking allots for 11 stalls. Visitor parking near the house
allots for 6 stalls and lower parking allots for 14 stalls. Parking is indicated on our site map
on Attachment 3. Most students will just be dropped off in the mornings using our one way
drop off route. On rare occasions when we have the need for more parking, our neighbor
Paul Sentani allowed us to use his empty field which can hold more than 100 cars,
although we don’t foresee needing that much space, we know it is available, easily
accessible and will alleviate any possibility of road congestion.
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V. CONCLUSION
Based on the information and analysis provided in this report addressing the criteria for
issuance of a County Special Use Permit identified in Section 19.510.070, MCC, Ke Kula
`O Ho`omakuapono is requesting the planning commission to issue the permit under
Special Uses by seeing the school as a public/quasi public use necessary for agricultural
practices. This allows Ulu Pono Farms to continue operating as a producing farm and
provide some of Maui’s youth the opportunity to partake in an invaluable education
process that will greatly increase the agricultural practitioners on this island. This Project
Assessment Report provides a basis and justification for the approval of the request.
Mahalo
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Attachment 1: Proof of ownership: Property Tax Bill
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Attachment 2: Location Maps
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Attachment 2: Location Maps-continued
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Attachment 3: Farm Plan Review

Ulu Pono Farms LLC
Licia Sakamoto
892 Pulehuiki Road
Kula, HI 96790
uluponofarms@gmail.com
June 8, 2021
County of Maui
Department of Planning
2200 Main Street, Suite 315
Wailuku, HI 96793
planning@mauicounty.gov
Dear County,
Here is a map explanation of our farm.
1. Starting to the right of the map are our 2 persimmon orchards. We have 4
varieties of persimmons growing, Fuyu, Maru, Hachiya and Jiro which we market to
local customers on Maui and O’ahu during harvesting season in the fall. If we have a
surplus we market them to local farmers markets and restaurants. We also have
grazing Babydoll Sheep and Nigerian Dwarf goats rotating in these pastures. We sell
off the baby lambs and kids every year. 44%
2. In between the 2 persimmon pastures we have Koa trees which we are
propagating to produce more trees to hopefully sell in the future. 9%
3. Below and above the main dwelling we have a variety of citrus trees such as
Kaū oranges, Meyer Lemons and Tangerines. When crops are overly abundant, we sell
them to the local farmers market in Kula. 2%
4. Just off the driveway, we have a grove of `Ōhi`a Lehua Trees which we are
also propagating to produce more native trees to hopefully sell in the future. 1%
5. On the map, to the left of the main dwelling we have a scattered grove of
Macadamia nut, Loquat, and Avocado Trees. We are currently experimenting with the
macadamia nuts to produce our own nut milk which we hope to market in the future.
An overabundance of Loquats and Avocados are sold to farmers markets and
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Attachment 3: Farm Plan Review-cont.

restaurants on Maui and O’ahu. The Nigerian Dwarf goats also graze in these rotating
pastures. 4%
6. The middle of the Mac, Loquat and Avocado groves is our rotating garden.
We are currently building garden beds to help deter the slug, snail and sow bugs from
infesting our crops. Here we grow rotating crops of beans, lettuce, kale, spinach,
tomatoes, beets, and carrots and sell them to farmers markets. 4%
7. The processing building has a refrigerated room to keep produce chilled
while in delivery transit. It also has our Macadamia husker and sheller, our Persimmon
washer and drying tables and our stored 10 pound boxes we use to pack the fruit. 1%

The above percentages of the areas on the map used for farm usage equals 64%

Sincerely yours,

Licia Sakamoto
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Attachment 3: Farm Plan Review Map
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Attachment 3: Farm Plan Review Map with Proposed Classrooms
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Attachment 3: Farm Plan Review Receipt
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Attachment 4: Main House & Cottage Layouts
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Attachment 4: Main House & Cottage Layouts-continued
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Attachment 5: Aerial View of Proposed Classrooms
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Attachment 6: Proposed Classroom Building Design
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Attachment 6: Proposed Classroom Building Design, continued
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Attachment 6: Proposed Classroom Building Design, continued
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Attachment 6: Proposed Classroom Building Design, continued
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Attachment 6: Proposed Bathroom Building Design
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Attachment 6: Proposed Bathroom Building Design-continued
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Attachment 6: Proposed Bathroom Building Design-continued
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Attachment 6: Existing Structure Drawing
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Attachment 6: Existing Structure Drawing-continued
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Attachment 7: Proposed Classroom and Bathroom Estimates

June 4, 2019
Polynesian Pole & Custom Homes, LLC PO Box 1041 Wailuku, HI 96793
Ph. (808) 242-8087 Fax (808) 244-4799
Licia & Keith Sakamoto
865 Pulehuiki Road, Kula HI 9670 For Project on TMK: (2) 2-3-001:053
Estimate #1: General Scope of Project Seven one-story, post and pier classroom buildings,
approx. 396.8 sq. ft each. Six of which will serve as open room classrooms to support farm/
farm learning, and one will include bathroom facilities.
Farm Support Buildings:
•

Post and pier foundations

•

Double-walled and insulated construction

•

T1-11 siding and trim

•

Vinyl windows

•

2 front doors per building with lock sets on each, 6 of which will be weather proof

•

Truss or open-beam roof framing

•

Metal roofing for long wear

•

Drywall interior walls, painted

•

One wash basin for six of the buildings.

•

Stairs, electrical plugs, switches and light and plumbing fixtures installed per county
code.
Estimated cost: $ $458,378 (Materials est.=$265,170/Labor est.= $193,208)

Sakamoto Agricultural buildings Estimate Pg. 1 of 1

45

Attachment 7: Proposed Outdoor, Enclosed Kitchen
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Attachment 8: School Boundary Map
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Attachment 9: Current Farm Photos
Lower Persimmon Field

Upper Persimmon Field

House and Front lawn/cesspool

Mac nut, Avo, loquat trees above house

Garden Plots
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Attachment 9: Current Farm Photos-Continued

Persimmon
Processing Shed
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Attachment 10: Soil Types in Kula
LOCATION KULA,HI
Established Series
Rev. HHS/RCH
08/2000
KULA SERIES
The Kula series consists of deep, well drained soils that formed in material weathered from basic
igneous rock. Kula soils are on uplands and have slopes of 4 to 40 percent. Mean annual rainfall
is about 30 inches and mean annual temperature is about 66 degrees F.
TAXONOMIC CLASS: Medial, amorphic, isothermic Humic Haplustands
TYPICAL PEDON: Kula cobbly loam - pasture. (Colors are for moist soil unless otherwise
noted. All textures are for "apparent field textures.")
A1--0 to 8 inches; dark reddish brown (5YR 3/2) cobbly loam, dark reddish brown (5YR 3/4)
dry, weak fine granular structure; soft, friable, nonsticky and nonplastic; many fine roots; many
medium pores; many very small red and black particles visible under hand lens; slight
effervescence with hydrogen peroxide; slightly acid (pH 5.2); clear smooth boundary. (7 to 10
inches thick)
B21--8 to 19 inches; dark reddish brown (5YR 3/2) loam, dark reddish brown (5YR 3/4) dry;
moderate medium subangular blocky structure; soft, friable, slightly sticky and slightly plastic;
many fine roots; many medium pores; slightly acid (pH 6.5); gradual wavy boundary. (8 to 13
inches thick)
B22--19 to 30 inches; dark reddish brown (5YR 3/3) silt loam, reddish brown (5YR 4/4) dry;
moderate coarse subangular blocky structure; slightly hard, friable, slightly sticky and slightly
plastic; many fine roots; many medium and coarse pores; neutral (pH 6.8); abrupt irregular
boundary. (10 to 12 inches thick)
IIB23b--30 to 42 inches; dark reddish brown (5YR 3/3) silty clay loam, dark reddish brown
(5YR 3/4) dry; strong fine subangular blocky structure; hard, friable, slightly sticky and slightly
plastic; many fine roots; many fine and medium pores; nearly continuous gelatin-like coatings of
peds; many sand-size aggregates that are resistant to crushing; common worm casts 10 to 15 mm.
in size; many very fine roots matted along surfaces of worm casts; neutral (pH 6.8); clear wavy
boundary. (10 to 13 inches thick)
lIB3b--42 to 54 inches; dark reddish brown (5YR 3/2) silty clay loam, reddish brown (5YR 4/4)
dry; strong fine subangular blocky structure; hard, friable, slightly sticky and slightly plastic;
common fine roots and many fine medium pores; 30 to 40 percent weathered andesite and basalt
fragments; neutral (pH 6.8); clear wavy boundary. (10 to 14 inches thick)
IICr--54 inches; weathered andesite and basalt with thin seams of soil material in cracks.
TYPE LOCATION: Island of Maui, Maui County, Hawaii; Kilohana Quadrangle - 20 degrees
45' 40" north latitude and 156 degrees 19' 22" west longitude; 200 feet east of machine tool shed
on Kula Branch of the University of Hawaii Experiment Station farm, about 0.4 mile east of
Waiakoa.
RANGE IN CHARACTERISTICS: Depth of soil ranges from 45 to 60 inches to weathered
andesite and basalt. The A horizon has hue of 5YR through 10YR, value of 2 or 3 moist, 3 or 4
dry, and chroma of 2 or 3 moist and 2 or 4 dry. The B horizon has hue of 5YR through 10YR,
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Attachment 10: Soil Types in Kula-Continued
value of 3 or 4 moist or dry, and chroma of 2 through 4 moist. It is loam or silty clay loam.
Structure in IIB horizon ranges from strong to moderate.
COMPETING SERIES: These are the Kamaoa, Kinkoni, Naalehu, Palapalai, and Waimea
series. Kamaoa soils have strong structure in the A horizon and weak structure in the B horizon
and lack a buried B horizon. Kikoni soils have strong structure in the A horizon and a massive
upper B horizon. Naalehu soils are weakly smeary in the B horizon and have a mean annual soil
temperature of 72 degrees F. Palapalai soils have strong structure in the A horizon and are weakly
smeary and have a weak structure in the B horizon. Waimea soils have weak structure or are
massive throughout the B horizon and lack a buried B horizon.
GEOGRAPHIC SETTING: The Kula soils are on uplands. Slope is 4 to 40 percent. Rock
outcrop is common on ridges. Elevation ranges from 2,000 to 3,500 feet. The soils formed in
volcanic ash over weathered andesite and basalt. Annual rainfall is 25 to 40 inches. Mean annual
temperature is about 66 degrees F.; average January temperature is 64 degrees F.; average July
temperature is 68 degrees F.
GEOGRAPHICALLY ASSOCIATED SOILS: These are the Kaipoioi, Pane and Kamaole
soils. Kaipoioi soils have an umbric epipedon and mean annual soil temperature of 56 degrees F.
Pane soils have an umbric epipedon and are weakly smeary throughout the solum. Kamaole soils
have a fragmental control section.
DRAINAGE AND PERMEABILITY: Well drained; medium runoff; moderately rapid
permeability.
USE AND VEGETATION: These soils are used for production of vegetable crops, flowers and
pasture. The natural vegetation is mainly bermudagrass (Cynodon dactylon), black wattle
(Acacia decurrens), joee (Verbena litoralis), Natal redtop (Tricholaena repens), rattailgrass
(Sporobolus capensis) and yellow toxtail (Setaria geniculata).
DISTRIBUTION AND EXTENT: Island of Maui, Maui County, Hawaii. This series is
approximately 8,800 acres in extent.
MLRA SOIL SURVEY REGIONAL OFFICE (MO) RESPONSIBLE: Davis, California
SERIES ESTABLISHED: Island of Maui, Maui County, Hawaii, 1971.
OSED scanned by SSQA. Last revised by state on 5/78.
National Cooperative Soil Survey
U.S.A.

51

Attachment 11: Zoning Confirmation Signed
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Attachment 12: Traﬃc Study
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Attachment 13: Site Map with Waterline
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Attachment 14: Septic Permit and Plan

DAVID Y. IGE

BRUCE S. ANDERSON, Ph.D.

GOVERNOR OF HAWAII

DIRECTOR OF HEALTH

STATE OF HAWAII

DEPARTMENT OF HEALTH
P. O. BOX 3378
HONOLULU, HI 96801-3378
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In reply, please refer to:
File:

Attachment 14: Septic Permit and Plan-Continued
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Attachment 14: Septic Permit and Plan-Continued
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Attachment 14: Septic Permit and Plan-Continued
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Attachment 15: Topographic Survey
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Attachment 15: Topographic Survey-continued
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Attachment 16: Letters & Emails of Support-Neighbors
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Attachment 16: Letters and Emails of Support-Neighbors-continued
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Attachment 16: Letters and Emails of Support-Neighbors-continued
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Attachment 16: Letters and Emails of Support-Neighbors-continued
From: Hedy Sentani <kuladoggies@aol.com>
Sent: Tuesday, July 23, 2019 8:26 AM
To: Jimmy Muschietti <jimmymuchetti@yahoo.com>; Kiraleismith@gmail.com <Kiraleismith@gmail.com>; jklmello@charter.net
<jklmello@charter.net>; lindabriske@gmail.com <lindabriske@gmail.com>; thetomatopeople@yahoo.com <thetomatopeople@yahoo.com>;
hashimotc007@hawaii.rr.com <hashimotc007@hawaii.rr.com>; c.dolphin@earthlink.net <c.dolphin@earthlink.net>; curth@hawaii.edu
<curth@hawaii.edu>; blancheito@yahoo.com <blancheito@yahoo.com>; ammy284@msn.com <ammy284@msn.com>; annabethm24@gmail.com
<annabethm24@gmail.com>; drjack818@comcast.net <drjack818@comcast.net>; woodbury@hawaii.rr.com <woodbury@hawaii.rr.com>;
kuhana39@yahoo.com <kuhana39@yahoo.com>; ditokula@gmail.com <ditokula@gmail.com>; michelep@hawaii.rr.com <michelep@hawaii.rr.com>;
silver@maui2000.com <silver@maui2000.com>; wpwiwoole@aol.com <wpwiwoole@aol.com>; richardonmaui@yahoo.com
<richardonmaui@yahoo.com>; troyhashimoto@gmail.com <troyhashimoto@gmail.com>; noelhashimoto@gmail.com <noelhashimoto@gmail.com>;
val_hashimoto@hotmail.com <val_hashimoto@hotmail.com>; shagwright@yahoo.com <shagwright@yahoo.com>; nhmurray@comcast.net
<nhmurray@comcast.net>; daven.hashimoto@gmail.com <daven.hashimoto@gmail.com>; mazokurage@gmail.com <mazokurage@gmail.com>;
sheltee39@aol.com <sheltee39@aol.com>; ksnakeden@gmail.com <ksnakeden@gmail.com>; janshimamura@msn.com
<janshimamura@msn.com>; gelasiakcs@yahoo.com <gelasiakcs@yahoo.com>; celhashimoto@gmail.com <celhashimoto@gmail.com>;
lorasokolow@gmail.com <lorasokolow@gmail.com>; p4p8p@yahoo.com <p4p8p@yahoo.com>; liciamw@hotmail.com <liciamw@hotmail.com>;
hiito65@gmail.com <hiito65@gmail.com>; markwhitesworld@gmail.com <markwhitesworld@gmail.com>; tainan946@gmail.com
<tainan946@gmail.com>; joyceyee75@hotmail.com <joyceyee75@hotmail.com>; kswolf69@aol.com <kswolf69@aol.com>; lbrichert@gmail.com
<lbrichert@gmail.com>; frncsmont@gmail.com <frncsmont@gmail.com>; bobinkula@yahoo.com <bobinkula@yahoo.com>; takmon56@hawaii.rr.com
<takmon56@hawaii.rr.com>; info@kulabamboo.com <info@kulabamboo.com>; kathashimoto@gmail.com <kathashimoto@gmail.com>;
olumau@gmail.com <olumau@gmail.com>

Subject: Re: New school
Licia
Paul and I have no problem with your new adventure. However, we reserve our right to
inform you of problems that do arise and expect you to address them. Good luck.
Hedy and Paul
789 Pulehuiki Rd.

Hedy
———————————————————————————————————————
-------- Original message -------From: Jimmy Muschietti <jimmymuchetti@yahoo.com>
Date: 7/21/19 10:18 AM (GMT-10:00)

To: Kiraleismith@gmail.com, jklmello@charter.net, lindabriske@gmail.com, thetomatopeople@yahoo.com, hashimotc007@hawaii.rr.com,
c.dolphin@earthlink.net, curth@hawaii.edu, blancheito@yahoo.com, ammy284@msn.com, annabethm24@gmail.com, drjack818@comcast.net,
woodbury@hawaii.rr.com, kuhana39@yahoo.com, ditokula@gmail.com, michelep@hawaii.rr.com, silver@maui2000.com, wpwiwoole@aol.com,
richardonmaui@yahoo.com, troyhashimoto@gmail.com, noelhashimoto@gmail.com, val_hashimoto@hotmail.com, shagwright@yahoo.com,
nhmurray@comcast.net, daven.hashimoto@gmail.com, mazokurage@gmail.com, sheltee39@aol.com, ksnakeden@gmail.com,
janshimamura@msn.com, gelasiakcs@yahoo.com, celhashimoto@gmail.com, lorasokolow@gmail.com, p4p8p@yahoo.com, liciamw@hotmail.com,
hiito65@gmail.com, markwhitesworld@gmail.com, tainan946@gmail.com, joyceyee75@hotmail.com, kswolf69@aol.com, lbrichert@gmail.com,
frncsmont@gmail.com, bobinkula@yahoo.com, takmon56@hawaii.rr.com, info@kulabamboo.com, kathashimoto@gmail.com, olumau@gmail.com,
kuladoggies@aol.com

Subject: New school

Aloha Licia, thank you for informing our neighbors and taking the time to address these
concerns some may have. Personally I don’t have any of these concerns myself and
wish you luck
🤙
Jimmy and Feng Muchetti
965 Pulehuiki
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Attachment 16: Letters and Emails of Support-Neighbors-continued
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Attachment 16: Letters and Emails of Support-Neighbors-continued

From: Linda Briske <lindabriske@gmail.com>
Sent: Friday, August 23, 2019 8:19 AM
To: Licia S <liciamw@hotmail.com>
Subject: Re: New school
Wishing you all the best!
Linda and Jim Briske
471 Pulehuiki

———————————————————————————————————————

From: Faith Ito <hiito65@gmail.com>
Sent: Wednesday, July 24, 2019 4:14 PM
To: Licia Sakamoto <liciamw@hotmail.com>
Subject: school
Licia,
I have no problem with your doing a farm based school on your property.
Just curious about the ages of the children you plan for your school.
I've been retired for over 10 years now. The last 20 years was in kindergarten
and we made a garden near our classroom. We planted things that we could
eat without having to cook....lettuce, spinach, carrots, radish. When it was time
to harvest and taste, some children would say they don't eat lettuce or spinach.
They were encouraged to try and most of them said it was good and wanted more.
Thus having the garden made them want to eat or at least try what they grew.
It was fresh so even the picky eaters tried some.
When I see some of my former students, the thing at school that many of them
remember most was the garden. Even some parents mention the garden so
it does make an impact on children.
Go for it!
Faith Ito
633 Pulehuiki
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Attachment 16: Letters and Emails of Support-Neighbors-continued
From: Kay's iPhone 6 Plus <kuhana39@yahoo.com>
Sent: Tuesday, July 23, 2019 3:09 PM
To: liciamw@hotmail.com <liciamw@hotmail.com>
Subject: School
Hi Licia,
I applaud your vision, and your courage, in trying to establish a new school to meet the
needs of today’s young ones. I know it’s an uphill battle with some of your neighbors,
but I think if your intentions are sincere, morally right, and legally followed, you have
every right to follow your dreams.
Your parents would be proud and supportive. Having known them personally, and
professionally ( in your mom’s case) I know they will be the first in line to back your
endeavor. I’ll be the second.
When this gets rolling, I may even be a volunteer to share some of the knowledge I’ve
gathered living in my little paradise (Kula) for 50 years.
I know you will address some of the concerns with your parents once your school is
set in motion...traffic, speeding, etc to name just two.
Go for it, Licia!
Kay Hanano
1423 Pulehuiki Road
Ps, I have a box turtle that I would like to donate to your farm.
Sent from my iPhone
———————————————————————————————————————
From: Claudia Kirchmayr <c.dolphin@earthlink.net>
Sent: Friday, August 23, 2019 9:45 AM
To: Licia Sakamoto <liciamw@hotmail.com>
Subject: Re: New school
aloha dear licia,
wonderful news & congratulations & blessings to you from all directions
on this wonderful project & thank you for all your care for our precious children
and their future!
aloha no,
claudia & joel

350 Pulehuiki
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Attachment 16: Letters and Emails of Support-Neighbors-continued
From: Linda Briske <lindabriske@gmail.com>
Sent: Friday, August 23, 2019 8:19 AM
To: Licia S <liciamw@hotmail.com>
Subject: Re: New school
Wishing you all the best!
Linda and Jim Briske
471 Pulehuiki
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Attachment 16: Letters and Emails of Support-Farmers
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Attachment 16: Letters and Emails of Support-Farmers

Oko’a Farms
PO BOX 901324
KULA, HI 96790
Ryan Earehart
808-276-3892
ryan@okoafarms.com

April 10, 2019
Michele McLean Department of Planning 2200 Main Street
One Main Plaza Suite 315 Wailuku, HI 96793
Aloha Michele McLean,
My Name is Ryan Earehart and i am an organic market farmer in lower Kula,
We grow over 60 varieties of fruits and vegetables on out farm that we sell to
local markets both retail and wholesale. We having been farming in this
capacity since 2014.
I feel farming is an essential skill that needs to promoted to the next
generation ensure our food security and sustainability in our community. Its
not always an easy sell to get kids interested in farming because it can be
hard work. it take a lot of awareness, patience and dedication to show them
that there are many diﬀerent ways to farm and many diﬀerent hats farmers
wear. It is my belief that they can maybe find some aspect of farming that
speaks to them if they have the opportunities to see and participate in
diﬀerent farms in their younger formative years. Like vegetables Planting
seeds in the children is the only way to get the next generation growing.

I feel any farm based experiential school would help to incubate the next
generation and in turn help farmers to have inspired new workers eager to
learn more about being the modern day super hero who grow the food we all
need to live.
Mahalo
Ryan Earehart
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Attachment 16: Letters and Emails of Support-Parents

Sophie CHENG MOHAMEDI
25 kaapeha place
Pukalani, HI 96768

Pukalani, 6/16/2021

Dear Michele McLean,

I am very grateful that my daughter Maya could be part of this farm based,
hawaiian cultural school Ke Kula ‘O HO’omakuapono this past School year
2020-2021.
Maya learned so much through play and hands-on learning, coming back from
school everyday singing hawaiian songs and telling me stories about hawaiian
myths and legends, she also got to be more self confident and is always happy to
go to school. There is no doubt that the methods used at school focus on
meeting the individual needs of every child in order to become a well-rounded
person in the future.

Sincerely,

Sophie CHENG MOHAMEDI
Self-employed (crafter)
Parent to a 2nd grader at KKOH
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Ioan Martin
Wed, Jun 16, 10:14 AM
to me
Dear Michele McLean,
My daughter joined KKOH for the last month of the 2020-21 school year where she is
enrolled for 2021-22 in 7th grade. After an absence of almost 2 years from Maui and
having attended 4 different schools in the past 3 years, we have seen a tremendous
change in her social skills, motivation and general state of mind since she joined the
school. The farmed based concept allowed her to connect with the land and its deeply
rooted traditions. Special thanks to the Hawaiian native teachers who taught so many
culture and work ethic in the short period of time she attended the school. She is really
looking forward August to attend school again.
Sincerely,
Ioan Martin
yo757@hotmail.com
808-740-5777
Captain at Korean airlines
Parent to a 7th grader at KKOH
———————————————————————————————————————
Dear Michele McLean,
Our son had the pleasure of attending KKOH during the 2020-21 school year. We felt lucky to have found
such a great school during the pandemic. The kumus did an incredible job of helping the children feel safe
and excited to learn and engage.
Overall, we appreciate that the school prioritizes social emotional learning, outdoor involvement on the
farm, and learning about Hawaiian culture and language.
This was our first time at a Hawaiian cultural school and it exceeded our expectations. We’ve never seen
our son happier. He learned how to develop relationships with his teacher and peers, grew more
confident in Hawaiian language and chants, and became more understanding and appreciative of the
land – and all of life. To me, these are foundational skills that I believe every child should have. We’re truly
honored to be part of the KKOH ohana, and we look forward to watching him continue to learn and grow
in the coming years.
Sincerely,
Breon Michel
Parent and Postpartum Educator, Resilience Coach
Parent to a 2nd grader at KKOH
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From: Erin Dieguez <erin.dieguez@gmail.com>
Date: Thu, Jun 17, 2021 at 9:20 PM
Subject: County letter
To: Licia Sakamoto <kkohkula@gmail.com>
Dear Michele McLean,
This past year was my son’s first year at KKOH and he loved it. Moving from a large 1st
grade class at another school (where I felt he was lost in the crowd) to an intimate 2nd
grade class where he was truly seen, has benefitted my child tremendously. With a
curriculum that embraces all the senses and one that gets myvhighly energetic boy
outside, working hard, cultivating the land, and tending to the animals, has strengthened
his desire to learn. He is eager to go to school every day.
The connection with the land, the history and language that KKOH fosters is crucial to
living on an island with such a rich culture. The education my child receives goes
beyond academic learning, and truly nurtures his spirit and encourages him to be
deeply rooted into this beautiful island we are lucky enough to live on. We are so
fortunate to have such a rich education being offered to the keiki at KKOH. We couldn’t
be happier with the environment, communication and curriculum. Without a doubt we
will be there for years to come.
Sincerely,
Erin Dieguez
Hair stylist at Studio20
Mother to 3rd grader at KKOH
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On Mon, Jun 14, 2021 at 10:09 AM Jenny Johnson
<jennymaliahudson@yahoo.com> wrote:

Dear Michele McLean,
I am writing in support for Ke Kula O
Ho’omakuapono, the farm based, hawaiian cultural
school my two daughters attend. This school has
been so incredible for them in so many different
facets of education and growth. I am so impressed
with the quality and care of teaching. The
atmosphere of the school is fantastic and we look
forward to attending for many years to come!
Sincerely,
Jenny Malia Hudson
Stay at home mom
Parent to a 2nd grader and preschooler at KKOH

———————————————————————————————————————

On Thu, Jun 17, 2021 at 9:39 PM misha dieguez <mdmaui@yahoo.com> wrote:
Dear Michele McLean,
I’m writing this letter to share my support for KKOH. I have an 8 year old boy
who has just completed second grade. Attending KKOH has had a positive
influence on my sons academic and social growth. He has progressed so much
this past year not only in the classroom but also tending to the farm
and learning the value of hard work and cooperation. The influence of Hawaiian
culture and the concept of “Malama the Aina” has allowed for a greater
appreciation and understanding of what it means to grow up in Hawaii.
Sincerely,
Mikhail Dieguez
Teacher at Kalama Intermediate School
Parent of a 3rd grader
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———————————————————————————————————————
Licia Sakamoto
Thu 7/18/2019 10:49 AM
•

To: James n Mona T.

Dear James and Mona Takumi,
I have received your complaint from the County about our new school and will address
your concerns as best as I can in writing . If you have any further concerns feel free to
call me 281-0130 or I can also meet with you in person.
1.

Concern 1: Loss of privacy, increased noise as your property is adjacent to the
school site.
I hear your concerns about the loss of privacy, however, we still plan on having Jamie
rent out the cottage and the upper portion of the property that is adjacent to your
property so no staff or students will be anywhere close to your area. The main portion of
the school will be below in our persimmon orchard area with students occasionally
harvesting from the different trees and gardens around campus. In reference to the
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noise level, when I was exploring starting the school I looked into the laws. I called the
Department of Health and asked about noise regulations in an Agricultural Zone, I was
told there are no such regulations, especially from children's voices. According to the
Law of the State of Hawaii, Title 11, Chapter 14 on Community Noise Control, the only
regulated noise applies to Construction Noise over 70 decibels that can run for no
longer than 24 hours without a permit. We are in no way intending to be disruptive to
the already existing farming noises that occur during the work day.The noise from our
school would be children's voices and already existing farm noises. I know you are
retired and are sometimes outside in your yard so we will be conscientious of the noise
level when working in our upper garden area.
2. Concern 2: Possible liability from people wandering on to your property and
suffering injury.
As stated earlier the staff, parents and students will not be anywhere close to your
house or boundary line. The students will constantly be under adult supervision so there
is no chance of them wandering into our upper property. The rental property
is completely fenced and the gate will remain closed at all times.
3. Concern 3: Traffic on Pulehuiki, windy, narrow, undivided road, drop off would cause
congestion and damage.
Yes, I am aware that this school will bring more cars to our street. Keith and I have
tracked the busiest times of traffic, which were on average 14 cars at the times of
7:00-7:15, 8:00-8:15 and 9:00-9:15. That's why we have chosen to have a half an hour
drop off window from 7:30 to 8:00 where this year approximately 15 cars would be
spread out over that half an hour time. We will have a parking lot at the bottom of the
property but most people will be pulling in our driveway and going through a one way
passage coming out at the bottom of the property so the congestion, if any, will be on
our property and nowhere on the main road. If our school becomes very successful and
grows bigger than expected we will then choose a larger location at another campus.
4. Concern 4: Crime concerns of non-residents on our road, crime already on the rise
with more burglaries.
According to Communitycrimemap.com the majority of all of the crime on Maui
is occurring in the areas of Kihei, Lahaina and Waikapu. The crimes that have been
reported this year in our area have been mostly property and auto thefts. When I recall
back to our Neighborhood Watch meeting that we had a few years ago with the police
department they said the best defenses are dogs and having people seeing and
reporting any suspicious activity to the police. I believe by adding a few
more conscientious people to our road traffic will decrease the possibility of crime due
to more eyes catching suspicious activity, There is less chance for people to sneak in
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unseen. The school community we are attracting are very community minded people
trying to create a better Maui for everyone to live on so they would not by any means be
contributors to any crime in our area. They are truly grateful for this opportunity and will
bring a lot of Aloha with them to our space.
5. Concern 5: Water usage from 30+ students and staff
As stated earlier we are looking at 15 students for this year. We are having a
separate septic system put in to address the additional bodies on the property and
according to that estimate by Linda Taylor Engineering Inc. each adult would use an
average of 20 gallons per day and each student 15 gallons. Because we will be off
campus on Fridays, this gives us a weekly total consumption of approximately 520
extra gallons. Our current water usage on the property is just watering the orchard once
a week and that equals an average monthly total of 40 thousand gallons. The increased
water consumption of people is minimal. The water consumption may go up as more
produce is produced by students in the school, but this produce will be eventually be
available to the community and is seen as an asset by our Mayor and county. Our
County's future planning vision is to keep Maui, Maui and put a big focus on agriculture
and sustainability. We are creating future citizens to play a vital part in this vision.
I hope I have addressed all of your concerns and know we are truly being mindful of our
neighborhood and community. We do not want to bring a disturbance to anyone, our
intention with this school is to be an asset to the community and to the world by bringing
in more awareness to the importance of farming. Please let me know if you have any
further questions or concerns,
Mahalo,
Licia Sakamoto
———————————————————————————————————————
Update: June 30, 2021
In contacting James and Mona Takumi after our Homeschool was in session for a full
year, their email didn’t work so called Mona at 9:42a.m. and asked how she felt it went
and if she had any concerns. Mona stated, “I guess not. I was concerned about the
traffic and kids but you seem to have it all figured out. You have place all fenced
so kids can’t escape onto our property, haven’t seen traffic so ok.” I informed her
of our plans to implement drop off on inside of our property to keep cars off the road and
asked that she please contact me in the future if there are any other concerns she may
have.
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Licia Sakamoto
Fri 7/19/2019 11:27 AM
•

To: James n Mona T. <takmon56@hawaii.rr.com>; shaun wright
<shagwright@yahoo.com>; Paul Sentani* <sheltee39@aol.com>;
kuladoggies@aol.com <kuladoggies@aol.com>; Norman and Lorna Hong
<nhong@group70int.com>; Charlie & Linda Chandler
<thetomatopeople@yahoo.com>; Charlie & Linda Chandler
<thetomatopeople@gmail.com>; Rick Kiefer <rickkiefer@hawaii.rr.com>;
Francisco Montes <frncsmont@gmail.com>; Torben and Christine Danielsen
<info@kulabamboo.com>; jimmymuchetti@yahoo.com
<jimmymuchetti@yahoo.com>; Lance n Brooke Richert <lbrichert@gmail.com>;
Keith Sakamoto <ksnakeden@gmail.com>

Aloha fellow neighbors on Pulehuiki 🌺 ,
I hope you all are enjoying your summer and feeling the gratitude of living in cool
country like me during these hot summer days.
As you all know with the county permit letter and the chats that I've with many of you
while walking the road, I am planning on starting a farm based school opportunity for the
keiki of Maui on my parents' old farm. I want to honor who my parents were as farmers,
educators and just all around really great people as well as parents.
Some questions have been coming up from a few of you neighbors and in addition to
addressing them individually I thought I would inform you all to let you know that my
purest intention of bringing this school to our community is to be an asset and in no way
a hindrance.
These are some of the concerns that have been raised and how I am addressing
them....
1. Concern 1: Increased noise from the school site.
I hear your concerns about added noise from the school. The main portion of the school
will be below in our persimmon orchard area with students occasionally harvesting from
the different trees and gardens around campus. In reference to the noise level, when I
was exploring starting the school I looked into the laws. I called the Department of
Health and asked about noise regulations in an Agricultural Zone, I was told there are
no such regulations, especially from children's voices. According to the Law of the State
of Hawaii, Title 11, Chapter 14 on Community Noise Control, the only regulated noise
applies to Construction Noise over 70 decibels that can run for no longer than 24 hours
without a permit. We are in no way intending to be disruptive to the already existing
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farming noises that occur during the work day.The noise from our school would be
children's voices and already existing farm noises.
2. Concern 2: Traffic on Pulehuiki, windy, narrow, undivided road, drop off would cause
congestion and damage.
Yes, I am aware that this school will bring more cars to our street. Keith and I have
tracked the busiest times of traffic, which were on average 14 cars at the times of
7:00-7:15, 8:00-8:15 and 9:00-9:15. That's why we have chosen to have a half an hour
drop off window from 7:30 to 8:00 where this year approximately 15 cars would be
spread out over that half an hour time. We will have a parking lot at the bottom of the
property but most people will be pulling in our driveway and going through a one way
passage coming out at the bottom of the property so the congestion, if any, will be on
our property and nowhere on the main road. If our school becomes very successful and
grows bigger than expected we will then choose a larger location at another campus.
3. Concern 3: Crime concerns of non-residents on our road, crime already on the rise
with more burglaries.
According to Communitycrimemap.com the majority of all of the crime on Maui
is occurring in the areas of Kihei, Lahaina and Waikapu. The crimes that have been
reported this year in our area have been mostly property and auto thefts. When I recall
back to our Neighborhood Watch meeting that we had a few years ago with the police
department they said the best defenses are dogs and having people seeing and
reporting any suspicious activity to the police. I believe by adding a few
more conscientious people to our road traffic will decrease the possibility of crime due
to more eyes catching suspicious activity, There is less chance for people to sneak in
unseen. The school community we are attracting are very community minded people
trying to create a better Maui for everyone to live on so they would not by any means be
contributors to any crime in our area. They are truly grateful for this opportunity and will
bring a lot of Aloha with them to our space.
4. Concern 4: Water usage from 30+ students and staff
As stated earlier we are looking at 15 students for this year. We are having a
separate septic system put in to address the additional bodies on the property and
according to that estimate by Linda Taylor Engineering Inc. each adult would use an
average of 20 gallons per day and each student 15 gallons. Because we will be off
campus on Fridays, this gives us a weekly total consumption of approximately 520
extra gallons. Our current water usage on the property is just watering the orchard once
a week and that equals an average monthly total of 40 thousand gallons. The increased
water consumption of people is minimal. The water consumption may go up as more
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produce is produced by students in the school, but this produce will be eventually be
available to the community and is seen as an asset by our Mayor and county. Our
County's future planning vision is to keep Maui, Maui and put a big focus on agriculture
and sustainability. We are creating future citizens to play a vital part in this vision.
I hope I have addressed all of your concerns and know we are truly being mindful of our
neighborhood and community. We do not want to bring a disturbance to anyone, our
intention with this school is to be an asset to the community and to the world by bringing
in more awareness to the importance of sustainability and agriculture.
Please let me know if you have any further questions or concerns. I am so truly grateful
for this paradise that we live in everyday and am so appreciative of the opportunity to
share it with our future generations of Maui and hope that it benefits everyone in a
positive way.
Mahalo,
Licia Sakamoto
281-0130

———————————————————————————————————————
C&L Chandler <tomatopeople8@gmail.com>
Fri 7/19/2019 11:38 AM
•

To: You

Aloha Licia,
Absolutely excellent letter! You addressed the concerns directly and then explained
how you would deal with the issues. Good job - looking forward to your school going
forward!
Charlie and Linda

———————————————————————————————————————
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Shaun Wright <shagwright@yahoo.com>
Sat 7/20/2019 2:42 PM
•

To: James n Mona T.; Paul Sentani*; kuladoggies@aol.com; Norman and Lorna
Hong; Charlie & Linda Chandler; Charlie & Linda Chandler; Rick Kiefer;
Francisco Montes; Torben and Christine Danielsen; jimmymuchetti@yahoo.com;
Lance n Brooke Richert; Keith Sakamoto; Licia Sakamot

Licia,
You previously sent me an email with information regarding your new business
venture and on that email you said there would be approximately 30 cars to start
with plans to grow. Why does this last email only mention 15 cars? Even with
15 cars to start, that would be more than double the number of vehicles
normally driving on our narrow, undivided road with many blind turns. Have you
taken into consideration the additional cars during times such as harvesting,
open house, May Day, graduation, etc? Everyone we’ve spoken with has already
seen a marked increase in traﬃc due to your hula business. Adding even more
cars traveling on our road by non-residents will have a negative impact on
everyone who lives on Pulehuiki. Many of the properties along Pulehuiki Road
are open and visually exposed to the road. Along with the increase in traﬃc will
come a decrease in the amount of privacy for the residents as well. Right now all
of our neighbors enjoy being able to come and go to and from their own homes
unimpeded whenever they need to. The large number of cars on the road all at
once due to your school will inevitably cause more problems, especially where
our road meets the highways on both ends. What happens if someone on our
road needs emergency care right when the road is clogged due to your school?
Our road is not meant for business traﬃc such as the one you are proposing. I
also feel the need to point out that staggering the drop oﬀ and pick up times of
your students as you mentioned to me before is just not realistic.
Again, as mentioned above, our road is a narrow, undivided road with blind turns
and no guard rail where there is a steep drop oﬀ into the gulch. There are also
no street lights. The son and granddaughter of a long time resident, who is very
familiar with our road, was ran oﬀ the road and into the gulch because someone
was traveling downhill too fast in the middle of the road around a blind turn.
There is still no guardrail there to this day. I had to slam on my brakes the other
day because one of your hula students was racing around a blind turn in the
middle of the road to get to a lesson on time. Our road would need to be
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widened and marked with a divided line, a guardrail would need to be installed,
and streetlights and traﬃc signals would need to be installed at the top and
bottom in order for this road to accommodate and be safe enough for this
increase in non-resident commercial traﬃc.
I would like to point out that you mentioned when enrollment increases, you
would look for a larger location at another campus. At what point would that be
and how much more traﬃc would we all have to endure before that happens?
Also, why not consider opening this school somewhere like the Agricultural Park
to begin with where there is already proper infrastructure in place such as a
divided road to travel on with more space and not near any residences?
As we all know, other family members and friends are often called upon to help
with school pick ups and drop oﬀs. They will not be familiar with driving on our
road. Also, let’s be honest, as far as safety, non residents should be paying
attention to the road they are driving on rather than looking out for criminals.
They will not be able or responsible to know who a resident is versus a
suspicious person or car. The increase in the amount of people in an area is
directly correlated with an increase in crime. How will we, the residents, be able
to watch for suspicious cars/people when so many non-residents will be on our
road? Already at least one of our neighbors recently had a break in on our road
this year. You cannot guarantee it will always be the students’ parents dropping
them oﬀ all of the time.
Regarding the noise, though not against the law, I would have thought you
would be considerate of your neighbors who chose to live here to enjoy the daily
extra quiet lifestyle. Your proposed school will lie right in the middle of an
already established quiet residential street. There will be a marked increase in
noise on a daily basis. Noise that none of us ever thought would be present to
this extent in our neighborhood.
I’ve also noticed that not all of the residents on our road were addressed in your
email. There are other people on our road with strong and valid concerns as
well. Just because they are outside of the radius whereby you are legally
required to notify them, does not mean they will not experience the eﬀects of
having a school on their street.
Again, we’re not trying to stand in the way of your dream to open a school. We
just feel this is not an appropriate location to do so.
Sincerely,
Shaun and Annett Wright
———————————————————————————————————————
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C&L Chandler <tomatopeople8@gmail.com>
Sat 7/20/2019 4:37 PM
•

To: Licia Sakamoto

Hi Licia,
We just read Shaun's letter and want to let you know that we will be
crafting a reply to be sent out to everyone who received the letter. We
are struggling to find the right words that would not too inflammatory
but will point out that as the closest neighbors to the school, we are
not concerned and whole-heartedly support your endeavor!
Charlie and Linda
———————————————————————————————————————

C&L Chandler <tomatopeople8@gmail.com>
Sun 7/21/2019 1:01 PM
•

To: Jimmy Muschietti; Kiraleismith@gmail.com; jklmello@charter.net;
lindabriske@gmail.com; thetomatopeople@yahoo.com;
hashimotc007@hawaii.rr.com; c.dolphin@earthlink.net; curth@hawaii.edu;
blancheito@yahoo.com; ammy284@msn.com; annabethm24@gmail.com;
drjack818@comcast.net; woodbury@hawaii.rr.com; kuhana39@yahoo.com;
ditokula@gmail.com; michelep@hawaii.rr.com; silver@maui2000.com;
wpwiwoole@aol.com; richardonmaui@yahoo.com; troyhashimoto@gmail.com

To our Pulehuiki neighbors: As many of you probably know, Licia Sakamoto has
proposed a farm-based school on her father's former property/orchard. Her initial letter
to neighbors is appended to the bottom of this email as is a reply to her from her
brother, Shaun Wright. I (Charlie) have replied to Licia (see immediately below) while
Linda has crafted a reply to Shaun and Annett - we are saying essentially the same
thing is slightly different ways. Bottom line: we fully support Licia's efforts to start a
farm-based school on the orchard property.
———————————————————————————————————————
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Aloha Licia,
As the neighbors closest to your proposed school we would probably be the ones most
impacted by any negative consequences of your venture. We are not concerned about
any of the issues raised by your brother and we think that your goal of educating young
people using a 'farm-based' curriculum is a good one. Too many people these days
think that produce comes from the grocery store with no thought about how it got there.
We travel extensively in Japan and we note that almost every household has a small
garden growing nutritious food. A far cry from what we observe here our own island.
Your school can make a difference.
We were friends with your father who was both an educator and a farmer. We think that
he would be mighty pleased with your plans to combine his two vocations. Teaching
young people that one needs to feed the soil so that it can feed the plants so they in
turn can feed the people is the core of farm education. What better place to learn this
core lesson than on a farm! Malama the aina.
Now to the issues your brother raised:
Traffic: Being a relative new-comer to our neighborhood, we don't think that your
brother remembers the traffic on our road prior to the installation of the makai speed
bumps. These decreased though-traffic considerably and have slowed the remaining
ones. We certainly drive more slowly now. And being 'walkers' on our road, we have
not been adversely impacted by your current hula school as alleged by your brother.
Instead, the few extra cars (not a marked increase) we see spread aloha with a wave
and a smile. The parents and keiki are welcomed by us. We are not concerned about
increased traffic in the mornings/afternoons - the traffic on our road is light, drivers are
mostly courteous, and almost all them are more than competent to drive on island roads
that are narrow and lack a center line. This should be especially true of parents who
are enrolling their keiki in a farm-based school.
Crime: We have one of the longer frontages on Pulehuiki that is not fenced or gated.
We are very visible from the road and have not had any problems with crime on our
property. Our neighbors do watch out for each other - this really is a wonderful
neighborhood! As for being able to recognize miscreants in our neighborhood, we really
don't think that cars dropping keiki off for school will confuse any of us. We currently
don't recognize the tourists who regularly use our road - and we certainly don't mistake
them for evil-doers.
Noise: We certainly will be the ones most directly affected by noise from children in
school because our front door faces the proposed school. We don't have a concern
about this. As for your brother, he should not be bothered either as he is at his place of
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business during school hours and anyone is his house is shielded from road noise/farm
noise because his house is elevated and blocked by their agricultural storage building.
We wish you success in your venture!
Charlie and Linda Chandler
--------------------------------------------------------------------------------------------------------------------Aloha Shaun and Annett,
We are happy that you approve of a farm-based school, but we are puzzled about why
you think the persimmon orchard is not a good venue for such an endeavor since your
father, Hal Wright, was an avid educator and agriculturist, as well as a devotee of
Hawaiian culture. Having a farm-based school in the orchard he lovingly tended for so
many years seems a wonderful way to honor his legacy, as his mana is surely still
strong there.
As to your concerns about traffic, we think traffic is less than it was when we first moved
onto this street 18 years ago. You may have been born here, but you have only lived on
this street as an adult for a few years. We can remember a lot more traffic from 2001
until the speed bumps were installed some years ago due to the hard work of a
neighbor down the street who no longer lives here. After the bumps went in, traffic went
down, especially the fast cars late for work. We do not remember when Licia began her
hula halau, but we have not noticed an increase in traffic, and we usually walk the hill
three times a week, including Saturday morning between 8 and 9 am. Occasionally we
will see a car pull into your common driveway, but the driver is not speeding and usually
waves.
Our property line is at the makai end of the orchard, and our front door faces the
orchard. We have no concerns about the noise 15-30 children would make when the
sound of string trimmers, chain saws, and farm machinery across the gulch are the
everyday sounds of a farming neighborhood which begin about 7am. In fact, the sound
of children might be considered the melody interwoven into our every day sounds.
Pulehuiki Road is a public road, and this neighborhood is not a gated community with
rules and regulations. Real people live here and there are multiple life ways being
enjoyed; that is one of the reasons we chose to live here, having the freedom to express
ourselves without censure.
We enjoyed being Hal’s neighbor for about a decade and a half. He gave us insight into
farming here, shared stories of Hawaiian culture, and we think he would be pleased that
the aina he put so much of his mana into would be used to educate children. We have
met some of his former students during our years on island, and each has said he was
a hard but good teacher. We think Licia would do a great job continuing this teaching
tradition.
Linda and Charlie Chandler
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Date: June 30th 2021

Dear Kimberley,
Our school and those at the county administering our original 2019 application have
changed over the past two years and I want to assure that both the history and current
state of our application are known to the County of Maui Planning Department and County
of Maui Planning Commission. When we started this permitting process early in 2019, we
were informed that the permitting process would take approximately 6 months to
complete. I spoke with Mayor Victorino about our project at the beginning and he fully
supported it and assigned me an Executive Assistant, Randy Piltz, to help with the project
since I was writing the application all on my own and unfamiliar with the whole process.
Upon bringing this to the attention of Livit Callentine, our assigned planner at that time, she
suggested we not go that route of and EA, as it would take her way longer to process our
paperwork and we wanted to get this moving. We were planning on starting in August of
2019 so we though we had sufficient time and had started to accumulate some students.
As we were approaching summer and hadn’t had much movement or communication
from Livit, I started to look at other options as we had 8 children depending on us at the
time for an education, 3 of them being my own girls who I already pulled out of school.
I attained a Family Childcare Home License from the Department of Human
Services, DHS, for the little ones. Dawn Nishimoto, the inspector I worked with, said we
could change it into an Early Childhood Daycare License once we moved into a private
school. I also informed Livit that I found a temporary solution after talking with the Private
School Licensing Department's Phil Bossart. Phil said we could start as a home school
and transfer over to a private school mid year when we got our permits. I then contacted
Raymond Fujino who was the head of the Hawaii Home School Division for the Hawaii
Department Of Education and asked what I would need to start under a home school.
Raymond said there was no paperwork to fill out on my end. Families would need to
submit form 4140 and turn it into the school in their district. I asked if there was a limit to
the number of homeschoolers, he said there was no limit as long as it was appropriate to
the space. I asked Dawn Nishimoto from the DHS what the appropriate number would be
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and she said for the littles it was 35 square feet of free space per student but that it was
less for elementary kids although she didn't know what that exact number measurement
was. We went off of those 35 sq ft numbers to be safe and started in the main house. The
DHS licensed child care was downstairs and the homeschooled kids were upstairs and
have had separated eating and fenced playground areas. We followed all COVID directives
from the DHS and did close in March of 2019 for the remainder of the school year. I asked
Raymond if there was anything else I needed, he said as a Homeschool I am taking full
liability and responsibility for the education and welfare of the students and that I would
have to send their report cards in to the Home School Districts school at the end of the
year. We didn't foresee this lasting more than a semester at that time but did do
everything possible to secure these kids. We got full liability coverage separate from the
farm to cover everyone, put our teachers on payroll and paid all necessary taxes on that
end. Dawn Nishimoto from DHS has come up 3 separate times unannounced over the
past 2 years to do safety inspections and we've passed them all. We have also turned in
every child’s report card within a week of completing our school year for the past two
years. We were advised from Mike Gerney at the time from the Board of Health to obtain a
cooking permit if we were going to cook for the children but instead decided to start by
having the kids bring their own home lunches and snacks and they have been doing so up
until the end of this school year in June. We started with 8 students in 2019, 3 of them
being my own girls, and have 13 signed up for the home school next year. Since that time,
Livit has retired and now we are lucky enough to have been assigned you as movement
has started again.
We are anxious to complete this Special Use Permitting process so we can focus
on the education of our children. Likewise, the lack of full authority to implement our school
vision is draining my personal finances at a time where that financing could be going
toward achieving our vision for the school. I have seen so much healing, growth, learning
and joy in these children over the past 2 years at a time when the world was so full of
anxiety and uncertainty over what education should look like. We got to get a glimpse of
how beneficial a school like this can be to more of our Maui keiki who don’t perform or
learn well in front of a screen or in four walls and we are hoping to serve more of them.
Mahalo,
Licia Sakamoto
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Yearly Farm Curriculum- Ke Kula `o Ho`omakuapono

Month
August/
September

Task
*Raking under macadamia nut trees to prepare for new nut fall
* Collecting and building compost
* Replacing braces in persimmons and tying up heaving
branches
*Weeding and mowing garden area
*Famacha check goats and sheep for deworming
*Wash sheep wool

October/
November

*Harvesting Persimmons
*Shredding paper, making boxes, prepping for packing and
sales
*harvest fallen macadamia nuts, chestnuts, cherimoyas
*double dig garden beds with collected compost
*comb sheep wool

December/
January

*plant winter garden seeds Beets, Broccoli, Carrots,
Cauliflower, Celery, Cucumber, Kale, Leeks, Lettuce, Okra,
Onions, Peas, Pepper, Radish, Spinach, Swiss Chard,
Tomatoes and Turnips
*Harvesting Persimmons
*Harvest fallen macadamia nuts, chestnuts, cherimoyas
*comb sheep wool

February/ March *Pruning persimmon trees
*Spreading compost on persimmon trees
*Plant seedlings in garden

1
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Month

Task
* Plant spring garden seeds Arugula, Bush & Pole Beans,
Beets, Broccoli, Cabbage, Carrot, Cauliflower, Celery,
Collards, Corn, Cucumber, Eggplant, Kale, Kohlrabi, Leek,
Lettuce, Melon, Okra, Onion, Rutabaga, Pea, Pepper,
Pumpkin, Radish, Summer Squash, Swiss Chard, Tomato and
Watermelon
*Harvest remaining Mac nuts, husk, crack and freeze
*Famacha check goats and sheep for deworming
*Spin sheep wool
*Tend to new lambs and kids-bottle feed if necessary

April/May/June

*Replace any broken persimmon braces
*Plant seedlings in garden
*Harvest, wash, prep for sale or consumption garden crops
*Harvest loquats, tangerines, oranges, avocados
*Collect Koa and `Ōhi`a Lehua seeds
*Boil and germinate Koa Seeds to plant
*Shear Sheep

Year-round

*Feed goats and sheep daily, check water
*Shovel sheep droppings and put under persimmon trees
*weeding for fireweed, kudzu vines and other invasives
*Rotate sheep and goats to new pastures
*gather sticks, braces, cut for firewood

2
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Yearly Hawaiian Curriculum- Ke Kula `o Ho`omakuapono

Topics/Tasks
Year-round

* `ōlelo Hawai’i- introductions, conversation, sentence
patterns, writing, story reading and writing
* Traditional Farming- kalo, Mai’a, `uala, ulu -how relates today
* `ukulele
* Wahipana/mo’olelo- how to preserve, mãlama for future.
How to enter, connect to energies of diﬀerent places both now
and from past and support it moving forward
*Lā’au lapa’au

Fall

*Makahiki prep/make - ihe carving, pohaku, kōnane,
* imu prep/make/eat, kalo prep, pound-eat, Mai’a, ‘uala, ulu
* Makahiki mana’o

Winter

* Ipu making
*Kapa making
*Traditional Rock wall building/ pohaku carving

Spring

*Hala (pandanus) weaving
*Niu (coconut) weaving
*Hulu (feather) work
*Lei making

1
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Oli

TUESDAY

Oli

WEDNESDAY
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Circle, Songs, Circle, Songs, Circle, Songs,
IndoorIndoor- Play
Indoor- Paint
Drawing or
Doh
Coloring

Lunch

Recess

Lunch

Recess

12:00 PM

12:30 PM

2:20 PM

Oli

FRIDAY

Recess

Lunch

Hawaiian
Story/Hula/
`Ukulele song

Garden

Snack

Snack
Skills Learning

Recess

Lunch

Hawaiian
Story/Hula/
`Ukulele song

Kōkua

Recess

Lunch

Hawaiian
Story/Hula/
`Ukulele song

Kōkua-Clean

Circle, Songs, Circle, Songs,
Indoor- Table
IndoorActivity, Art
Science
Project
Experiment

Skills Learning

Clean Up

Clean Up

Clean Up

Clean Up

Clean Up

Read Aloud/ Read Aloud/ Read Aloud/ Read Aloud/ Read Aloud/
Rest
Rest
Rest
Rest
Rest

Hawaiian
Story/Hula/
`Ukulele song

Hawaiian
Story/Hula/
`Ukulele song

11:45 AM

Kōkua

Garden

11:15 AM

Snack
Skills Learning

10:30 AM

Snack
Skills Learning

Snack
Skills Learning

1:00 PM

Oli

THURSDAY

SATURDAY

2020/2021

Outdoor Play- Outdoor Play- Outdoor Play- Outdoor Play- Outdoor PlayFeed Animals Feed Animals Feed Animals Feed Animals Feed Animals

Oli

MONDAY

10:15 AM

SUNDAY

Early Childhood

Daily Schedule

10:00 AM

8:45 AM

8:30 AM

TIME

8:00AM /3:00PM

Start /End Time

Attachment 18: Current Happenings -Early Childhood Schedule

94
Arts & Crafts

Sewing/knitting/
weaving

Read Aloud/
Rest
Clean Up

12:45 PM

1:20 PM

2:20 PM

Clean Up

Read Aloud/
Rest

Lunch/Recess

Lunch/Recess

Hawaiian
Story`Ukulele

Indoor Play

12:00 PM

Indoor Play

11:15 AM

Garden/Kōkua

Hawaiian
Story/Hula/

Garden/Kōkua

10:45 AM

Snack

11:45 AM

Snack

10:00 AM

Clean Up

Read Aloud/
Rest

Painting

Lunch/Recess

Hawaiian
Story/Hula/

Indoor Play

Garden/Kōkua

Snack

Clean Up

Read Aloud/
Rest

Science

Lunch/Recess

Hawaiian
Story/`Ukulele

Indoor Play

Garden/Kōkua

Snack

Outdoor PlayFeed Animals

Circle TimeCircle TimeCircle TimeCircle TimeJournals/Letter Journals/Letter Journals/Letter Journals/Letter
Books/Math
Books/Math
Books/Math
Books/Math

Outdoor PlayFeed Animals

Oli

THURSDAY

9:30 AM

Outdoor PlayFeed Animals

Oli

WEDNESDAY

Outdoor PlayFeed Animals

Oli

TUESDAY

8:45 AM

MONDAY

Oli

SUNDAY

Kindergarten

Clean Up

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Huaka`i

Oli

FRIDAY

SATURDAY

2020/2021

Daily Schedule

8:30 AM

TIME

8:00 AM/3:00 PM

Start /End Time
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Gardening

10:45 AM
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P.E.
Sewing,knitting
weaving

Catch up
Clean Up

1:00 PM

1:30 AM

2:00 PM

2:20 PM

Clean Up

Catch up

Arts &
Crafts

Yoga

Read Aloud

12:15

12:15

Meditation

Lunch-sit til

Papa `Õlelo

Farm
Kõkua

Snack

Lunch-sit til

12:30 PM

12:05 PM

`Ukulele

Snack

11:30 AM

Oli

Papa Mākau Papa Mākau

Oli

10:30 AM

8:45 AM

8:30 AM

TUESDAY

Papa Mākau

Oli

THURSDAY

Clean Up

Catch up

Making wool/
woodwork

Hula

Meditation

12:15

Lunch-sit til

`Ukulele

Clean Up

Catch up

Painting/
Watercolor

Science

Read Aloud

12:15

Lunch-sit til

Papa `Õlelo

Snack
Snack
Gardening Farm KōkuaClean kula

Papa Mākau

Oli

WEDNESDAY

Clean Up

Clean Up

Huaka`i

Huaka`i
Huaka`i

Huaka`i
Huaka`i

Huaka`i
Huaka`i

Huaka`i

Oli

FRIDAY

SATURDAY

MONDAY

TIME

SUNDAY

Daily Schedule-Grades

8:00 AM

Start Time

Attachment 18: Current Happenings -Grades Schedule
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