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Timeline

2

November 2020

Residents vote in favor of 
establishing the Department

2021

Working Group Meetings

Q1 / Q2 2022

Gather public and stakeholder 
feedback / budgetary 

recommendations

Q2 2022

Share findings and 
recommendations

Q2/Q3 2022

Department 
leadership identified

July 2022

Department Established

(per Charter)

Strategic planning, ongoing refining/adjustments 
ǘƻ ƎƻŀƭǎκƻōƧŜŎǘƛǾŜǎΣ ƎǊŀƴǘ ǿǊƛǘƛƴƎΣ C¸ Ψнп ōǳŘƎŜǘ 
ǇǊŜǇŀǊŀǘƛƻƴǎΣ ŦŀǊƳŜǊκǊŀƴŎƘŜǊ ŀǎǎƛǎǘŀƴŎŜΧ
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Draft Mission Statement
The County of aŀǳƛΩǎDepartment of Agriculture will support the
development and continued managementof a sustainableregional
agricultural system for Maui County, to promote resident and
ecosystemhealth and well-being and create a thriving circular agro-
economicsystemthat canbea modelfor the restof the world.
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Department of Agriculture
POWERS, DUTIES AND FUNCTIONS

(2021 Maui County Charter)

Develop a sustainable regional agricultural system for Maui County

.ǳƛƭŘ ǘƘŜ ŜŎƻƴƻƳƛŎ ǊŜǎƛƭƛŜƴŎȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ŎƻƳƳǳƴƛǘƛŜǎ ōȅ ƛƴŎǊŜŀǎƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎŜŎǘƻǊ

Boost resident health and food security through ensuring access to locally grown agricultural products

Promote healthy ecosystems through natural-resource regeneration and protection, including through advising 
other agencies and the council on all programs and projects that affect the agricultural section 

Develop and implement programs to diversify and expand sustainable forms of agriculture 

wŜǇƻǊǘ ǘƻ ǘƘŜ aŀȅƻǊ ŀƴŘ /ƻǳƴŎƛƭ ŀƴƴǳŀƭƭȅ ƻƴ ǘƘŜ /ƻǳƴǘȅΩǎ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ƳŜŜǘƛƴƎ ŀƎǊƛŎǳƭǘǳǊŜ 
objectives and any barriers that could be addressed by ordinance

Perform other duties as assigned by the Mayor or Managing Director. 
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Department of Agriculture
POWERS, DUTIES AND FUNCTIONS

(2021 Maui County Charter)

Develop a sustainable regional agricultural system for Maui County
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Å Collect and collate market data
Å Collaboration with the State Department of Agriculture
Å Identify needs, issues and solutions for sector expansion, 

sustainability and improvement
Å Collaborate with PUC
Å Update cost centers
Å Agricultural land use review
Å Incentivize and utilize IAL lands

Photo Credit: Isaac Arjonilla, wheretraveler.com



Department of Agriculture
POWERS, DUTIES AND FUNCTIONS

(2021 Maui County Charter)
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.ǳƛƭŘ ǘƘŜ ŜŎƻƴƻƳƛŎ ǊŜǎƛƭƛŜƴŎȅ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ŎƻƳƳǳƴƛǘƛŜǎ ōȅ ƛƴŎǊŜŀǎƛƴƎ 
opportunities in the agricultural sector

Workforce Development
Å Training and education 
Å Exploring different programs and services

Resource Development and Deployment
Å Program access
Å Feral ungulates
Å Policy and regulation assistance

Photo Credit: Matthew Thayer, Maui News



Department of Agriculture
POWERS, DUTIES AND FUNCTIONS

(2021 Maui County Charter)

Boost resident health and food security through ensuring access to 
locally grown agricultural products
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Marketing and Distribution
Å Storage, processing and distribution 
Å Develop institutional purchasing channels
Å Ensure customer service support to navigate 

county processes and departments

Advocacy
Å Front-facing voice
ÅWork with existing entities
ÅWater
Å Infrastructure and policy needs


