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Charter, County of Maui, Section 3-9.3 (2019)
The Commission is comprised of nine members. There are currently eight members serving on the Commission,
with one vacancy in the process of being filled. Former commissioner Hannah Werth contributed to the
Commission’s investigation.
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COST OF GOVERNMENT COMMISSION
Report on Homelessness in Maui County
I.

INTRODUCTION
The County’s homeless1 population is fluid. Every month, some families and
individuals find housing, while others suddenly lose their housing because they lost
a job and cannot pay rent, or they have a falling out with a spouse, partner or family
member that makes their living situation untenable, or their landlord sells the house
they are renting or has family who needs to live there, and they cannot immediately
find another place to rent. Each homeless person has a story to tell.
In June 2020, the Cost of Government Commission approved the creation of a
Temporary Investigative Group (TIG) to review homelessness issues in Maui
County. The scope of the TIG was broad: to determine whether there is an
attainable set of policies that would eliminate the problem of homelessness and to
estimate the cost of policies that provide secure, private shelter for every unsheltered
individual and family group in the County (or explain why the goal is unachievable).2
TIG commissioners Hannah Werth,3 LuAnn Lankford-Faborito, and Michael Williams
conducted interviews with individuals who have been actively involved in various
aspects of addressing homelessness.4 In addition, they gathered and reviewed
information about programs in Maui County and elsewhere that have been used or
proposed to help the homeless. They also observed meetings and/or reviewed
minutes of the County Council, Council Affordable Housing Committee,5 and the

A note regarding nomenclature: Many take umbrage at the word “homeless” used to describe individuals
who sleep on the beaches or in open spaces, and prefer to use the terms “houseless” or “unsheltered.”
The challenge with adopting those terms exclusively in a report like this is that most governmental and nonprofit agencies use “homeless” and “homelessness,” so these terms cannot be avoided when summarizing
their programs. This report therefore uses “homeless” to include all those who are unsheltered, as well as
all those people temporarily sheltered by family, friends, or non-profit shelters (i.e., the “hidden homeless”).
So far as we know, there is no accurate count of such residents, but their numbers do not seem to have
decreased in the past several years, and may well have increased.
2 “Proposed Parameters and Scope of Investigation Into Homelessness Issues in Maui County,”
June 12, 2020 COGC Meeting. See Exhibit A.
3 Ms. Werth led the TIG until April 2021, when she resigned her commission seat to focus on her young
family and full-time job. The Commission recognizes her leadership, dedication, and work on the
investigation into the County’s homelessness issues.
4 See Exhibit B for a compilation of interview notes, research, and information received over the course of
the investigation.
5 Exhibit C contains excerpted transcripts of 20 meetings of either the Council’s Affordable Housing
Committee (AHC) or the County Council. The minutes of the February 25, 2022 AHC meeting, at which
DHHC Director Lori Tsuhako made a presentation on the Countyʻs homeless programs, personnel, and
budget, are not yet available. A video of the meeting is available online at
1

Cost of Government Commission
Report on Homelessness in Maui County
Page 2

newly-created Commission on Healing Solutions for Homelessness.6
The
Commission also heard a presentation from Sergeant Jan E. Pontanilla, Maui Police
Department, regarding MPD’s CORE program.7
The TIG presented its initial findings and recommendations to the full Commission
on December 9, 2021. The Commission approved the TIG recommendations at its
March 17, 2022 meeting. The TIG’s analysis is set forth below.
The Cost of Government Commission makes the following recommendations:

II.

1.

The Commission recommends that the Administration or the County
Council issue a Request for Proposals to create a Comprehensive Plan
to End Homelessness in Maui County.

2.

The Commission also recommends that the County use unencumbered
money from the Fiscal Year 2022 Affordable Housing Fund to pay for the
contract.

DISCUSSION
The issue of homelessness is complex, emotionally charged, bureaucratic, painful,
and lacks adequate data and adequate funding. Opinions differ about the root
causes of homelessness, how to define homelessness, the County’s role and
commitment to ending homelessness, the role of police, the focus on data, the need
for emergency shelters and wraparound services, the propriety and efficacy of
community sweeps, how to engage and assist those who are homeless, and whether
and how to manage homelessness in our community. The list is long. The
Commission does not have the expertise to review or “solve” the myriad of issues,
but it does recognize that two years of meetings, discussions, and even the creation
of a new Commission on Healing Solutions for the Homeless have resulted in little
progress in the eyes of many. Set forth below are some general observations based
on the research conducted by the TIG.

http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566. The TIG drafted notes
summarizing the meeting. See Exhibit C-21.
6 The County Council created the Commission on Healing Solutions for Homelessness (CHSH), comprised
of 11 commissioners, in September 2020. The Commission held its first monthly meeting on May 27, 2021,
and has held twelve meetings to date. Meeting minutes through January 27, 2022 have been posted and
reviewed by the TIG. In addition, Chair Williams attended and testified at the Commission’s December 23,
2021 meeting to request input on the COGC’s draft report on homelessness. A summary of the relevant
discussions from the CHSH meetings appears in Exhibit D.
7
See Exhibit B-10.
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A.

Housing First
The County Administration, as well as the two major non-profit organizations
that receive funding from the County and work hard to transition the
unsheltered into permanent housing (Family Life Center and Ka Hale A Ke
Ola), and the Maui Homeless Alliance, all state that their goal is to end
homelessness.
On May 22, 2020, the Council’s Affordable Housing Committee heard a
presentation from Housing and Human Concerns (DHHC) Director Lori
Tsuhako, Family Life Center (FLC) Executive Director Maude Cumming, and
Ka Hale A Ke Ola (KHAKO) Executive Director Monique Yamashita. Both FLC
and KHAKO receive County funding to address homelessness issues.
At the meeting, DHHC Director Tsuhako explained that the County’s overall
framework for addressing homelessness is based on the concept of “Housing
First,” which is also an evidence-based program.8 She explained that the
concept is for people to go from unsheltered homelessness directly into
housing with support services, rather than to complete services before being
placed into housing.9 Ms. Tsuhako maintained that “homelessness can
become rare, brief and non-recurring. We don’t want any more to just
manage homelessness or prolong people’s homelessness. We want to
end their homelessness with housing.”10 (emphasis added).
Executive Director Maude Cumming echoed that sentiment. She stated that
the Family Life Center changed its motto about five years prior, from managing
homelessness through charitable engagements (e.g., providing food and
clothing) to ending homelessness: “[W]e changed our motto . . . based on
National Best Practices that “we need to end homelessness, not manage
homelessness”11 (emphasis added). The Family Life Center’s website also
says its vision is “a world where homelessness is rare, brief, and nonrecurring.”12
Similarly, Ka Hale A Ke Ola Executive Director Monique Ibarra (formerly
Yamashita) stated that KHAKO “incorporates services that are focused
primarily with the ultimate goal of obtaining and retaining permanent housing.”13

8

May 22, 2020 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-1, p. 1.
See Exhibit C-1, p. 1.
10 See Exhibit C-1, p. 2.
11 See Exhibit C-1, p. 3.
12 Family Life Center, located at https://www.flcmaui.org/organization.
13 See Exhibit C-1, p. 5.
9
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B.

Maui Homeless Alliance
On August 19, 2020, the Council’s Affordable Housing Committee heard
presentations from members of the Maui Homeless Alliance (MHA).14 Formally
called the Maui Homeless Alliance Continuum of Care, MHS describes itself on
its website as a “planning, coordinating, and advocacy body that develops
recommendations for programs and services to fill gaps in the Continuum of
Care of the homeless on Maui.”15 MHA’s members include homeless service
providers, professionals, local and state government representatives, and other
service providers and community representatives.
At the meeting, Ka Hale A Ke Ola Executive Director Monique Ibarra again
stated that the policy goal of KHAKO is to reach a “functional zero” of
homelessness:
[I]f we could get to functional zero in homelessness, that
would be the ideal. And functional zero is really where there’s
enough resources for our families so that situational or episodic
homelessness is very short because we have the resources to
help them, and they wouldn't be in homelessness for very long. I
don't think we'll ever be in a place where we’re without homeless
individuals because of the situational episodes that occur, but
functional zero really would be our goal. (emphasis added)
Thelma Akita-Kealoha, Chair of the Maui Homeless Alliance, told the
Committee at that same meeting:
The Homeless Alliance is comprised of community members,
healthcare organizations, agencies that provide homeless
services, charitable organizations, . . . businesses, organizations
that want to be a part of the solution, and individuals who currently
are or have been homeless previously. We work together, we
collaborate, we know our community resources, we need to all
understand and all be educated on the same things, the same
process. We need to understand how our organizations can
contribute to ending homelessness. All the members and
organizations need to move in the same direction to make the
system that we have work. I mean, we cannot have people
running amok, you know, we want to end homelessness.
That's our unified goal, is to end homelessness by providing
permanent housing. We believe that permanent housing is a

14
15

August 19, 2020 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-7.
Maui Homeless Alliance Continuum of Care, located at https://mhacoc.weebly.com/about-us.html.
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fundamental solution to ending homelessness.16 (emphasis
added).
At the May 2020 Affordable Housing Committee meeting, Councilmember Alice
Lee asked Director Tsuhako, Ms. Cumming, and Ms. Ibarra about their specific
plans to address the homelessness problem. Some of this exchange is
excerpted below:
COUNCILMEMBER LEE [Speaking to Director Tsuhako]: Did
you have any plans to help build or help a non-profit build units
for the homeless before COVID-19?
MS. TSUHAKO: . . . I can’t think of any specific one, I think the
Department’s work towards getting affordable housing was
probably what we were thinking . . . because housing is a solution
for homelessness.
COUNCILMEMBER LEE: Okay. So, may I ask now Maude
Cumming, Executive Director Maude Cumming, the same
question?
MS. CUMMING: The only plans we had was to convert our
emergency shelter into [8 units of permanent housing.]
....
COUNCILMEMBER LEE: . . . You all belong to an alliance [Maui
Homeless Alliance] of those who help the homeless, non-profits,
community people. What have you done to grow your resource
and social support network?
....
MS. YAMASHITA (Now Ibarra): Part of what the Maui Homeless
Alliance has done in the past few years is to have a landlord
summit and so in the landlord summit we’ve expanded our
outreach to other service providers. We’ve also highlighted
service providers and worked at partnering with those providers
in an effort to be a better service to our unsheltered population.
And also to reach out to our landlords and our homeowners in an
effort, because if we say we don’t have enough affordable
housing, but yet we actually do have rentals that are available,
we have reached out to those landlords and homeowners to say,
here’s what we can do to support our unsheltered if you house
16

See Exhibit C-7, p. 5.
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them and that’s been quite a good experience and we’ve actually
expanded our Outreach. . . .
COUNCILMEMBER LEE [H]ow many units did that net you?
MS. YAMASHITA: Oh, sorry, Councilmember, I couldn’t give you
that information. I’d have to find out and get back to you on that.
I don’t have a number for you right now.
COUNCILMEMBER LEE: Okay. The same question for Maude.
Have you reached out to other people to help with your
programs?
MS. CUMMING: Yes. People are tired of hearing me. I could say
that 20 years ago when I first started going to the Maui Homeless
Alliance, that’s when Rudy Esquer was still there and it was a
loosely held brown bag group and since that time it has grown,
solidified, increased, adding members, I think there’s probably
like 45 people that attend the meeting on a regular basis. But
more than that I have as a result of that, I have participated in
Statewide efforts and so I am always in contact with our State
Homeless Coordinator, Scott Morishige. I have been Chair of the
Bridging the Gap, that’s our Statewide neighbor island’s
organization. We have pushed. We have begged. We have
advocated for funding based on what our data shows us that
we need. We just recently, you know, did efforts with
legislators, do not cut the funding. So, it is in my blood. I will
do this hopefully before I die, we will end homelessness.17
So, yes. I reach out to everybody that I can when they speak to
me.
COUNCILMEMBER LEE: I think what’s on your side and what’s
on Monique’s side now, is that you have a Council that is much
more attentive and committed to the matter of
homelessness. So, it’s like you guys gotta come up with
plans so we can support you. We’re not interested in

17

Ms. Cumming clarified in subsequent testimony to the Maui County Council her perception of what it
means to end homelessness: “When we talk about ending homelessness, we’re talking about developing
a system where in 30 days anyone who becomes homeless and wants housing, that we can provide that
either by shelter or moving them into permanent housing. So, there will always be people out there who
are homeless. I don’t think that’s going to end.” See July 24, 2020 County Council Minutes (Excerpts),
Exhibit C-4, p. 8.
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managing the same old units. We want to see growth.18
(emphasis added)
C.

Commission on Healing Solutions for Homelessness
Recognizing the immense challenges faced by the homeless and those trying
to assist them, the County Council established an 11-member Commission on
Healing Solutions for Homelessness in September 2020.19 The advisory
commission is tasked with providing recommendations to the Council and
Administration on funding and policies “to help combat and eliminate
homelessness and poverty” in Maui County. More specifically, the CHSC is
tasked with the following:
1.

Make recommendations . . .on issues relating to housing and
homelessness, including housing design, construction, and
rehabilitation; land acquisitions; and resource management and
sustainability.

2.

Make recommendations . . . in evaluating new and existing
programs; in the planning, expansion, maintenance, conservation,
and rehabilitation of housing; and in ensuring long-term affordability
and permanency of housing.

3.

Make recommendations . . . to support a diverse residential
environment and historical, cultural, and traditional living initiatives
and solutions, such as kauhale.

4.

Receive community priorities for restructuring and improving
systems that have historically perpetuated homelessness and
poverty in Maui County.

5.

Provide policy recommendations . . .on community priorities for
holistic mental health, social, environmental, cultural, and
economic impacts that affect or are directly related to housing and
homelessness.20

The discussions prior to establishing the Commission revealed the ongoing
disagreement in the community about whether the County and the Maui
Homeless Alliance were doing enough to combat the growing homelessness
problem. Individuals who were part of the MHA testified that the MHA was

18

May 22, 2020 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-1, pp. 11–12.
One member from each of the nine council residency areas is appointed by the Council. Two members
are appointed by the Mayor. See Maui County Code Sec. 2.31.020 (2021).
20
Maui County Code Sec. 2.31.050 (2021).
19
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inclusive, capable of addressing homelessness concerns, and committed to
ensuring federal guidelines were followed. Others disagreed, saying they felt
disconnected from the MHA, and that a County commission would allow more
direct community representation and involvement, and could even include
members of the MHA. Council Chair Lee underscored the need to try
something new:
[I]t just seems that the [homeless] numbers are not going down.
And although you have a particular, the Homeless Alliance has
a particular philosophy that you’re following, which is
good, . . . don’t you think that perhaps it’s time to grow the
infrastructure for the homeless, grow capacity, grow resource
development?
And . . . if you’re going to just have the . . . same core group
working on the homeless problem and the homeless numbers
grow and the core group doesn’t grow, . . . it doesn’t seem
logical that you would be making that many strides in, in terms
of advancement and progress, even though you’re doing good
work.21
The Commission on Healing Solutions for Homelessness has had twelve
meetings since its inception, and the County Council has expressed hope that
the CHSH will come up with new ideas and the Department will “be open to
making adjustments” if new ideas are worth trying.22 Though the CHSH has
met for only one year, there has been some concern that because of the varied
experiences of the volunteer commissioners, most of the meetings have been
spent educating commissioners about the issues and few decisions have been
made. Chair Lee asked Lisa Darcy, the founder of Share Your Mana and a
member of the CHSH, whether there is a possibility the CHSH can come up
with funding recommendations because the Council needs direction.
Ms. Darcy indicated that she hoped it would happen.23
D.

Other Proposals and Programs
The Council’s Affordable Housing Committee has continued to review
programs addressing homelessness issues in Hawaii and other parts of the
United States. These include presentations on Oahu’s Community Outreach

July 24, 2020 Maui County Council Minutes — Excerpts. See Exhibit C-4, p. 4.
March 15, 2021 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-10, p. 21.
23
Affordable Housing Committee, February 25, 2022 Meeting Video (discussion at 27:00 mark), located at
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566 (Meeting minutes not yet
available).
21

22
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Court Program, the Wailuku Clean and Safe Program, the Honolulu Police
Department’s Homeless Outreach and Navigation for the Unsheltered (HONU)
Project, the GRACE Marketplace in Gainesville, Florida, and the City of
Oakland’s Homeless Policy program. The Committee has also received
presentations on the root causes, challenges, and risk factors of homelessness
(e.g., foster care, domestic violence, reintegration from incarceration, poverty
and economic insecurity, and gender and racial barriers) from various Maui
organizations.
In addition, the Affordable Housing Committee considered two proposed bills
amending the Maui County Code to establish a “fundamental right to housing”
and a “fundamental right to shelter,”24 and heard lengthy testimony on the
decision to conduct a cleanup of an encampment on Amala Place in Kahului.
The County Council also heard testimony on a proposed bill prohibiting the
distribution of food and water to unsheltered individuals in public areas with
simultaneous provisions of wrapround services.25
Throughout it all, there has been a constant tension between those who assert
that the Housing First philosophy works and the Continuum of Care system is
in alignment with Federal and State requirements,26 and those who insist that
there has been little improvement in addressing the homelessness crisis.
Ms. Darcy of Share Your Mana, for example, has pointed out her concerns with
the Housing First philosophy, stating:
[W]hat you have been taught and what you have been told is that
[Housing First] is the only way to go and everything has to go full
on into housing first. This has choked our community. It has put
people in danger. . . . [T]here are so many other pathways, and
we have to explore them, and we really need to act on them. So
it’s really for people’s safety that you consider many different
solutions.27

The Council eventually adopted Resolution No. 21-182 entitled, “Establishing a Right to Housing for Maui
County Residents.” See https://www.mauicounty.gov/DocumentCenter/View/130711/Reso-21-182. For a
discussion of the proposed resolutions, see Exhibit C-17 (November 1, 2021 Affordable Housing Committee
Meeting Minutes—Excerpts); and Exhibit C-18 (November 19, 2021 County Council Meeting Minutes —
Excerpts).
25 November 10, 2020 County Council Meeting and Public Hearing Minutes (Excerpts). See Exhibit C-9.
At the meeting, the proposed bill was filed and the matter referred to the Affordable Housing Committee.
26 March 15, 2021 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-10, pp. 12-15.
27 June 28, 2021 Affordable Housing Committee Minutes (Excerpts). See Exhibit C-13, p. 5.
24
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E.

Budget Considerations
The official Budget for the County’s Homeless Program in DHHC for the current
and prior fiscal year states that the goal of the Homeless Program is to
“continually develop ongoing strategies to end homelessness.”28 Until 2020,
DHHC’s Homeless Division employed only two people. The Department hired
an additional program specialist in the Fall of 2021. The Department’s Fiscal
Year 2022 operations budget was $212,752, and it has requested the same
amount in its proposed Fiscal Year 2023 budget.29
The bulk of grant funding for nonprofits is administered through the County’s
Grants Management Division, with the Homeless Division working with the
grantees. In Fiscal Year 2022, the County allocated $3,454,143 for grants to
agencies working with the homeless. Grantees include Family Life Center, Ka
Hale A Ke Ola, Feed My Sheep, Salvation Army, and Mental Health Kokua. An
additional $2,618,797 was budgeted for the Rental Assistance Program, which
can provide assistance to those who are transitioning from being homeless to
being housed and to those who are at risk of being homeless. Rental
Assistance Program grantees include the Family Life Center, Maui Economic
Opportunity, Ka Hale A Ke Ola, and Women Helping Women. The
Department’s proposed Fiscal Year 2023 budget for homelessness-related
grants is $2,722,293, with the Rental Assistance Program grant amounts yet to
be determined.30
At the February 25, 2022 meeting of the Council’s Affordable Housing
Committee, DHHC Director Tsuhako was questioned about the Homeless
Division. The minutes of the meeting are not yet available, although the video
is. At the meeting, Councilmember Sinenci expressed that the Department is
“way underfunded and understaffed when it comes to the homeless
problem.”31 Chair Alice Lee added that it is important to assist individuals with
moving out of transitional housing and into permanent housing and that the

FY 2022 Council Adopted Budget, “Human Concerns Program — Homelessness Program,” pp. 333-35,
located at https://www.mauicounty.gov/DocumentCenter/View/128902/FY-2022-Council-Adopted-Budget.
For a discussion of the Department of Housing and Human Concerns Fiscal Year 2022 budget, see
Exhibit E (April 8, 2021 Budget, Finance, and Economic Development Committee Meeting (Excerpts)).
29 See Exhibit F (Homeless Operations Grant Funding: Fiscal Year 2022 and Proposed 2023, prepared by
Lori Tsuhako, Director, Department of Housing and Human Concerns, April 5, 2022).
30 See Exhibit F. Note that the lower budget figure is due, in part, to some programs in Fiscal Year 2022
that were unspent and not budgeted for again in Fiscal Year 2023.
31 February 25, 2022 Affordable Housing Committee Meeting. Minutes not yet available. Video available
at http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566 (discussion at 5:11 mark).
See Exhibit C-19 for COGC written notes from meeting.
28
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Department include it in its long-term plan, and requested that Ms. Tsuhako
“let the Council know whatever you need.”32
III.

RECOMMENDATIONS
Despite the common goal of ending homelessness in Maui County, there is
persistent disagreement as to how to move toward that goal and no comprehensive
plan in place. There are hundreds of families and individuals living unsheltered, and
many more who are less visible, but nonetheless living in temporary or precarious
situations. Indeed, no one seems to know whether the number of homeless has
increased or decreased over the last five years. Moreover, the laudable policy of
“Housing First” is futile if adequate and supportive housing is not immediately
available.
Despite years of hard work by the County’s Homeless Program and dedicated nonprofit organizations, more needs to be done. So far as the COGC is aware, neither
the County Administration, nor any of the nonprofit agencies whose mission it is to
end homelessness, have produced a plan to do so.
The Commission recommends that the Administration or the County Council
issue a Request for Proposals to create a Comprehensive Plan to End
Homelessness in Maui County.
The idea is to attract proposals from a coalition of consultants, experts, and agencies
to provide a comprehensive plan with a budget, a timeline, a description of the new
or expanded programs needed, and a map where new housing and other facilities
should be located. In 2020, the County contracted with Hawaii Community Assets
to produce a Comprehensive Affordable Housing Plan, at a cost of $350,000. The
CAHP has been well received, and the County Council has already begun
implementing various pieces of the plan.33 The COGC expects that a similar
contract for a Comprehensive Plan to End Homelessness could be issued for the
same amount or less.
The Commission recommends that the County use unencumbered money
from the Fiscal Year 2022 Affordable Housing Fund to pay for the contract.

32

February 25, 2022 Affordable Housing Committee Meeting. Minutes not yet available. Video available
at http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566 (discussion at 5:29 mark).
See Exhibit C-19 for COGC written notes from meeting.
33 The CAHP did not address homelessness in any detail. The only place it is squarely addressed is in
Appendix P to the Plan, which identifies three agencies or programs that are working on pieces of the issue
but no plan at all. This is not casting shade on the authors—they had a very limited budget in their contract
and could not go deep into every issue. Their Plan was superb on the main affordable housing issues, but
it did not contain a plan for homelessness.
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The current Fiscal Year 2022 County budget has funds available to pay for the
contract. The County recently obtained $15 million in new tax revenue for Fiscal
Year 2022, from the new Transient Accommodations Tax (TAT) surcharge.
Moreover, the County’s Affordable Housing Fund, which can be spent on planning
to address housing needs,34 currently has more than $30 million in unencumbered
money. It is likely that in FY 2023, which starts on July 1, 2022, the County’s tax
revenues will be significantly higher once the TAT surcharge is fully implemented,
and the large increase in real property values as of June 30, 2021 compared to
June 30, 202035 is known — and is more than enough to start funding the
recommendations for an expanded budget for homelessness programs this Plan will
propose.
On April 1, 2022, the County Council passed a bill expanding the allowable uses of
the Affordable Housing Fund “to provide long-term planning for . . .
houselessness solutions.”36 Though the amended ordinance does not take effect
until November 1, 2022, it provides additional clarity and support to expend County
funds so that a comprehensive, long-term plan to address homelessness can begin.
Moreover, if and when Congress passes the Build Back Better bill, there will be
substantial new Federal money for states to address homelessness. If Maui County
had a specific, detailed plan in place when those grant applications are being
reviewed later this year or next, that would count for extra points in the competition
for grants.

The Maui County Charter provides in relevant part (Sec 9.20.1 Affordable Housing Fund): “The revenues
and unencumbered balance in this fund shall be utilized for the provision, protection, and expansion of
affordable housing and suitable living environments for persons of very low to gap income, as defined by
ordinance, including . . . planning . . . .” Maui County Code provides in relevant part (Sec 3.35.040): “The
council may make appropriations from the affordable housing fund for the following: . . . C. For
planning . . . of affordable rental or owner-occupied housing for residents within income-qualified
groups; D. To provide housing for elderly, disabled, and homeless residents lacking a permanent
home[.]”
35 June 30 is the cut-off date for the County’s Real Property Assessment Division to update real market
valuations for the following fiscal year.
36 See April 1, 2022 Maui County Council Regular Meeting. Minutes not available. Video available at
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1587 (motion at 3:56 mark;
vote at 3:57 mark). See also Committee Report 22-23 (March 18, 2022), transmitting Bill No. 61,
entitled,
“A
BILL
FOR
AN
ORDINANCE
AMENDING
TITLE
3,
MAUI
COUNTY
CODE, RELATING TO USE OF THE AFFORDABLE HOUSING FUND, located at
https://mauicounty.legistar.com/View.ashx?M=F&ID=10648222&GUID=5715D670-5D4E-414A-B52EFB93A9600ABC.
34
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IV.

RECOMMENDED TOPICS AND RESOURCES
A.

Recommended Topics the Comprehensive Plan Should Address
1.

Assess the scope and demographics of the houseless people: How
many? How many are in family groups? What is their composition
(children, adults)? How many are single people? What is the age range?
What is the ethnic identity, languages spoken other than English? How
many have dogs that should be accommodated in any shelter or
permanent housing? How many have serious chronic illnesses or
disabilities? How many have drug addictions? How many have alcohol
impairments? How many are mentally ill? How many are recalcitrant
about any mandated housing? How many have been houseless more
than six months? More than a year? Longer? How many are new to
Maui in past 6 months? How many are employed? How large and fluid
are the hidden homeless? How many have a working car? A job? How
many sleep in tents or makeshift shelters? How many residents are couch
surfing, sleeping temporarily with friends or family to avoid having to live
on the street? In which part of the island are they living?
If the County does not have current data on these parameters, the Plan
should prescribe what is needed to obtain such information.

2.

Determine the need for additional emergency shelters to accommodate
all of the houseless.

3.

Determine the need for additional wrap-around service workers—social
workers, medical personnel, counselors on addiction, on employment?
Should grants from the County to Family Life Center, and Ka Hale A Ke
Ola be increased to fund more staffing?

4.

Determine how many additional permanent housing units are needed,
what kind of housing, where it should be located, what it will cost, how it
should be staffed.

5.

Evaluate the Kauhale model from Oahu’s Kama‘oku development in
Kalaeloa, which opened in November 2021.37

6.

Determine what changes are needed to the County’s public transportation
system to accommodate the needs of the new residents in such housing.

See Exhibit B-10 (November 28, 2021 Star-Advertiser Article and Photos Regarding Hawaii’s First
“Kauhale”). See also https://www.homeaidhawaii.org/kauhalevillages.
37
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7.

Determine what is needed to ensure discharged prisoners have a safe
landing.

8.

Catalog all County grants to organizations working on homelessness.

9.

Identify State and Federal funds available for reducing homelessness in
Maui County.

10. Evaluate whether the County should require that all newly arriving visitors
have a verifiable place to stay to prevent imported homelessness. Does
the County have the legal right to do this and, if not, does the State?
a.

The County has an interest in enforcing its Transient Vacation Rental
rules and limits.

b.

The County has an interest in preventing new arrivals from violating
laws against sleeping on the beach or in parks.

11. Determine whether and how the County should revise its laws and policies
about people camping in parks, on beaches, in hidden areas behind trees
and buildings. It seems the County should not legalize such behavior, but
is the criminal justice system the best way to manage it? What is the
proper way to address unpermitted encampments?38
B.

Recommended Resources to Consult
In preparing the RFP, the Administration or Council should consult with the
following agencies, organizations, and individuals. The contractor who is
awarded the contract should also consult with these agencies, organizations,
and individuals in preparing the Comprehensive Plan to End Homelessness:
1.
2.
3.
4.
5.
6.
7.

County of Maui Department of Housing and Human Concerns
County of Maui Department of Parks and Recreation
County Council and its staff, particularly the Council’s Affordable Housing
Committee
County of Maui Commission on Healing Solutions for Homelessness
Maui Police Department — (CORE Program — Critical Outreach and
Response through Education)
Maui Department of Fire and Public Safety
Hawaii Community Assets and its team of consultants who drafted the
Comprehensive Affordable Housing Plan

The ACLU recently published a review entitled, “Decriminalizing Houselessness in Hawai‘i,” which
concluded that the present system of criminalizing homelessness is costing millions of dollars but is “wholly
ineffective at reducing, let alone ending, houselessness.” See Asha DuMonthier, “Decriminalizing
Houselessness in Hawai‘i,” (Nov. 2021), p. 3, located at https://www.acluhi.org/en/decriminalizinghouselessness-hawaii.
38
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8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
V.

Maui Economic Opportunity (Cassi Yamashita, Community Service
Director)
Maui Homeless Alliance Continuum of Care
Maui Memorial Hospital39
State of Hawai‘i Corrections Division, Department of Public Safety
State of Hawai‘i Judiciary
Family Life Center (Maude Cumming, Executive Director)
Ka Hale A Ke Ola (Monique Ibarra, Executive Director)
A Cup of Cold Water (Deb Lynch, President)
Chilis on Wheels Maui (Nicole Huguenin, Executive Director)
Feed My Sheep (Joyce Kawakami, CEO)
HomeAid Hawaii (Nani Medeiros, Executive Director)
Hui Aloha (James Koshiba, Cofounder)
Hungry Homeless Heroes (Steve Calkins, Cofounder)
Legal Aid Society
Maui Rapid Response
Maui Rescue Mission (Scott Hansen, Executive Director)
Mental Health Kokua (Greg Payton, CEO)
Share Your Mana (Lisa Darcy, Founder)
Stand Up Maui (Stan Franco, President)
Steadfast Housing Development Corporation
Veterans Administration
Wailuku Clean and Safe (Lawrence Kauha‘aha‘a,40 Director)
Women Helping Women (Sanoe Ka‘aihue, Executive Director)

CONCLUSION
The long-time providers of shelters and services for the homeless, including the
County, Family Life Center, Ka Hale A Ke Ola, and the umbrella coordinating group,
the Maui Homeless Alliance, as well as the many individuals who work day-in-andday-out with our community’s homeless, all share the common goal of ending
homelessness. Yet there are clear differences of opinion not only as to whether
enough is being done to achieve that goal, but what is even necessary to move
forward.
There is no clear plan to fill these gaps, and it is apparent that the County Homeless
Division does not have the necessary staff, expertise, and resources to develop the
type of comprehensive plan that is so desperately needed. County Council members

Cost and frequency of use by of emergency services by Maui’s unsheltered community
Retired MPD officer and the director of Wailuku Clean and Safe, and CEO of Ho‘omaika‘i Services. See
https://www.hawaiinewsnow.com/story/34700682/maui-county-hires-homeless-to-clean-and-safe-wailukutown/.
39
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have repeatedly asked for such a plan, but none has been produced, and none is
underway. The Cost of Government Commission therefore offers the following
recommendations.

VI.

1.

The Commission recommends that the Administration, or the County
Council, issue a Request for Proposals to create a Comprehensive Plan
to End Homelessness in Maui County.

2.

The Commission recommends that the County use unencumbered
money from the Fiscal Year 2022 Affordable Housing Fund to pay for the
contract.
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Exhibit A
Proposed Parameters and Scope of
Investigation into Homelessness Issues in Maui County

EXHIBIT A
PROPOSED PARAMETERS AND SCOPE OF INVESTIGATION INTO HOMELESSNESS ISSUES IN MAUI COUNTY
For consideration at the June 12, 2020 COGC meeting
(DRAFT set of questions we hope to answer—Scope and Parameters—last updated 6-5-20)
Overall: Is there an attainable set of policies that would eliminate the problem? The goals of this inquiry:
1. To report to the Mayor and Council on the policy options they should consider to better address
homelessness on Maui, in time for consideration in the FY 2022 County Budget preparation.
2. The report should estimate the cost of policies that provide secure, private shelter with (shared)
kitchens, showers, laundry, and secured parking, for every unsheltered individual and family group
in the County (or explain why this goal is unachievable).
Sub-topics of the investigation:
1. Determine which County Departments are involved in working with the homeless and where funds
are being spent.
2. Speak with County staff and nongovernmental organizations to identify gaps and overlaps in
services. The County does not have primary responsibility over homeless services. The State does.
We will attempt to find out who has jurisdiction for the various services — mental health,
substance abuse, employment services, medical care, etc. Are cross jurisdiction issues causing
inefficiencies?
3. Compile best practices from published works and local efforts for addressing different aspects of
homelessness (prevention, mental illness, Housing First, etc.); Survey innovative and successful
programs elsewhere in Hawaii and on the mainland.
4. Make recommendations on how County funds and personnel can be used more efficiently and
effectively to address homelessness. Are there sources of funds from the federal, state, or county
governments adequate or inadequate?
5. What organizations currently exist to help with the problem, and how effective are they? Who are
their leaders, what is their contact information?
6. Research available data about who are the homeless — How many people on each island (Maui,
Lana’i, Molokaʻi) do not have a reasonably permanent home where they can sleep and store their
possessions securely?
a. How many are sleeping in their cars?
b. How many are sleeping outdoors in tents or makeshift shelters, or on the beach or the
ground?
c. How accurate or complete is the Point In Time Count done each year? How can it be
improved?

d. How many are single men, single women, single women with children, families, age
distribution?
e. What is the turnover in the homeless population month to month, year to year? How
many people become homeless each month or year? How many homeless find homes
each month or year? How can we accurately track these people?
f.

How many are transplants from the mainland or local residents? Are they mostly homeless
single men or are we seeing more families now?

g. What amount and type of temporary beds, rooms, houses are available for homeless now?
What would it cost to build tiny homes for all of them — perhaps 150-200 sq. ft., located in
clusters around common restrooms, showers, laundry, and kitchens? Since the structures
built on Waiale Park are temporary, how do the dwellers of those units transition to
permanent supportive housing?
7. Should the County require that all newly arriving visitors have a verifiable place to stay to prevent
imported homelessness?
8. What is the policy re homeless encampments — where do they go when displaced in sweeps?
9. Does the County work with Maui Community Correctional Center (MCCC) on housing prisoners into
the community when they are released?

Exhibit B
Temporary Investigative Group
Interview Notes, Research, and Information Received
(Summary of Exhibits & Exhibits B-1 thru B-10)

EXHIBIT B
TEMPORARY INVESTIGATIVE GROUP (TIG)
INTERVIEW NOTES, RESEARCH, AND INFORMATION RECEIVED
Each of the following are separate exhibits, labeled B-1 thru B-10:

Exhibit B-1: June 30, 2020 Interview via Zoom with Lori Tsuhako, Director, Department of Housing
and Human Concerns, and David Nakama, Homeless Program Coordinator (notes by
Commissioners Hannah Werth & Michael Williams)
Exhibit B-2: August 24, 2020 Interview via Zoom with Maude Cumming, Executive Director, Family
Life Center (notes by Commissioner Hannah Werth)
Exhibit B-3: November 4, 2020 Interview with Deb Lynch, President, A Cup of Cold Water (notes by
Commissioner Hannah Werth)
Exhibit B-4: November 5, 2020 Communication with Karla Peters, Director, Department of Parks and
Recreation
Exhibit B-5: November 24, 2020 Community Meeting (Online) with Councilmember Tasha Kama
(notes by Commissioner Hannah Werth)
Exhibit B-6: December 9, 2020 Interview with Dorene Toutant, Maui County Service Director, Mental
Health Kokua Maui (notes by Commissioner Hannah Werth)
Exhibit B-7: November 2020 – January 2021 Communication with Maui Police Department and Maui
County Correctional Center (notes by Commissioner Lu Ann Lankford-Faborito)
Exhibit B-8

January 14, 2021 Cost of Government Commission Meeting Minutes — Summary of
Discussion with Sergeant Jan E. Pontanilla, Maui Police Department

Exhibit B-9: November 28, 2021 Star-Advertiser Article and Photos Regarding Hawaii’s First
“Kauhale”
Exhibit B-10: December 7, 2021 Written Comments to Cost of Government Commission Regarding
Draft Report on Homelessness, Submitted by Lisa Darcy, Founder, Share Your Mana

EXHIBIT B-1
JUNE 30, 2020 ZOOM INTERVIEW WITH DEPARTMENT OF HOUSING AND HUMAN CONCERNS
LORI TSUHAKO, DIRECTOR, AND DAVID NAKAMA, HOMELESS PROGRAM COORDINATOR

Commissioner Hannah Werth Notes
•

Coordinated Entry System – house as fast as possible triaging objectively. Homeless Management
Information System. Can collect over 50 data points on each person but it is voluntary to share info. 1%
decline to share.

•

What’s the turnover? Lately balance of people moving off the list and new ones. Trending down over time.

•

PIT accurate? Yes for Maui. Maude has contract.

•

How many are new yearly? Not tracked in PIT.

•

No regular reporting on data but respond to requests for data which is pulled by HMIS admin. HMIS
administrator is contracted by HUD grant funds. Continuum of care – one for Oahu, one for rest of state
they receive the HUD grant. Reports are published on website. Along with PIT.

•

Who is counted? Everyone willing to be, high percentage. Are being offered services – best practice is
“assertive outreach” with regular contact from social service agencies offering services to the same people
regularly. Tracking results instead of activities or number of encounters – similar but slightly apart from
Housing First.

•

$5.7 mm budget

•

Housing First has 85% success rate (nationally?)

•

It does happen that people come here to be homeless but has been exaggerated. Largest share of
homeless are native Hawaiian. PIT tracks how long they’ve been here. [stats?]

•

Visibility? Has increased over the years. Culture change, less stigma. Other issue is chronically homeless
– usually mental illness plus sometimes substance abuse = lack of mental health services on Maui. Not
fair to say that none of these people want help but some of them only want certain kinds of help. They have
the right to make choices – may prioritize staying with friends or paying for cigarettes over housing.

•

Lt Governor has been advocating for Kauhale Villages but hasn’t gotten traction in the Leg. Kanaha wasn’t
meant to be Puu Honua. County never intended Kanaha as a homeless camp.

•

Visibility comes down to individual choice. These people have mental illness and have chosen to group
together as community.

•

Do we need more outreach workers? Do we need more housing units? Do we need a crisis care center
like Oahu?

•

Outreach work is not about money. Can’t hire people with the skills and training needed.

•

Units – COVID has increased the number of landlords willing to do Section 8. County trying to encourage
landlords to rent legally and pay taxes because they can’t do rental assistance programs if illegal rental.
Do need more units. Senior Housing built by Catholic Charities will free up units for others.

•

What kind of units and where? Need small units (chronically homeless – continuously homeless for more
than 1 year and have handicapping condition - are mostly single), SROs with congregate bathrooms and
kitchens. Sand Island project on Oahu? Mayor just bought 23 pallet units put up mid-May. Filled with most

vulnerable people from Kanaha group. Maybe 5 refused to be housed, not a lot of options for them – the
people said they were going to be able to move onto private land, outreach continues to those people.
•

Are there currently homeless people that want a home that there’s no unit available? Yes, FLC could give
a number. Some work has to be done before housed – like getting documents and agency has to figure
out how it will be financed.

•

Most of the outreach workers who contact the homeless here in Maui County are employed by the Family
Life Center and Hale a Ka Ole.

Commissioner Michael Williams — Notes and Research
Lori and David explained the Coordinated Entry System – house as fast as possible triaging objectively. This
system is managed by a database called the Homeless Management Information System. It allows over 50 data
points to be collected and tracked on each person. Participation by individuals is voluntary, but only about 1%
decline to share their information. All the non-profits that have regular contacts with the homeless input data.
The state manages the database—actually two: one for Oahu and one for the other three counties. The system
is administered by a private vendor.
HUD provides funding to both state and counties to set up the HMIS databases to facilitate the Continuum of
Care (CoC) Program, which is designed to promote communitywide commitment to the goal of ending
homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly
rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless
individuals, families, and communities by homelessness; promote access to and effect utilization of mainstream
programs by homeless individuals and families; and optimize self-sufficiency among individuals and families
experiencing homelessness.
The State has a website for its homelessness programs: https://homelessness.hawaii.gov/resources/.
The Continua of Care (CoCs) administer federal funding related to homelessness, and oversee the Coordinated
Entry System for homeless resources, such as Permanent Supportive Housing, Rapid Rehousing, and
Transitional Housing. There are two CoCs for Hawai’i — Partners in Care for the island of Oahu, and Bridging
the Gap for the islands of Hawai’i, Maui, and Kaua’i.
Bridging the Gap has a 24-page Governance Charter that govern its set up and operations, available at
https://www.hawaiihomelessprogramshmis.org/media/uploads/btg_governance_charter_revisions_as_of_2019.
06.24.pdf.
The BTG Governance Charter designates the Maui Homeless Alliance as the Maui chapter. It says it goal is to
end homelessness on Maui.
“The Hawaii balance-of-state Continuum of Care (CoC) is known as Bridging the Gap (BTG). BTG
is a geographically based group of relevant stakeholder representatives that carries out the
operating and planning responsibilities of the CoC program, as defined in 24 CFR Part 578,
Homeless Emergency Assistance and Rapid Transition to Housing: Continuum of Care Program.
As the neighbor island CoC, BTG represents the counties of Hawaii, Kauai, and Maui, with one
chapter in each of these counties. The local chapters are Community Alliance Partners (Hawaii
County), Kauai Community Alliance and the Maui Homeless Alliance. BTG’s responsibility
extends beyond the HUD-funded CoC Homeless Assistance Programs (formerly known as
Supportive Housing and Shelter Plus Care), Housing Opportunities for Persons with AIDS
(HOPWA), and Emergency Solutions Grant programs. BTG promotes community-wide
commitment to the goal of ending homelessness.”
The Maui agency that is in charge of the Continuum of Care here is the Maui Homeless Alliance,
(https://mhacoc.weebly.com/about-us.html).

Maui Homeless Alliance Continuum of Care (MHACOC) is a planning, coordinating, and advocacy body that
develops recommendations for programs and services to fill gaps in the Continuum of Care of the homeless on
Maui. MHACOC is a membership organization of homeless service providers, other professionals, units of local
and state government, other service providers and community representatives If you are interested in joining
MHACOC, please come to one of our monthly meetings and introduce yourself.
MHACOC meets on the 3rd. Wednesday of each month from Noon until 1:30p at: Maui Economic Opportunity
(MEO), 99 Mahalani St., Wailuku, HI.
MHACOC utilizes Continuum of Care Programs which are a set of competitively-awarded programs created to
address the problems of homelessness in a comprehensive manner. These include:
The Supportive Housing Program helps develop housing and related supportive services for people moving
from homelessness to independent living. Program funds help homeless people live in a stable place,
increase their skills or income, and gain more control over the decisions that affect their lives.
The Shelter Plus Care Program provides rental assistance that, when combined with social services,
provides supportive housing for homeless people with disabilities and their families. The program allows for
a variety of housing choices such as group homes or individual units, coupled with a range of supportive
services (funded by other sources).
The U.S. Department of Housing and Urban Development (HUD) annually publishes a Notice of Funding
Availability (NOFA) for Continuum of Care Homeless Assistance, and distributes these funds through a
nationwide competitive grant process. In response to the NOFA, Maui County requests proposals from 501(c)(3)
agencies serving the homeless for inclusion in Maui's Continuum of Care application. Qualified proposals are
prioritized and submitted to HUD for consideration. The Maui Department of Housing and Human Concerns
manages the application process for Maui. Final funding decisions are made by HUD.

EXHIBIT B-2
AUGUST 24, 2020 INTERVIEW WITH MAUDE CUMMING,
EXECUTIVE DIRECTOR, FAMILY LIFE CENTER

Commissioner Hannah Werth Notes
•

1,200 homeless individuals over 1 year, 400 to 500 households. Maude thinks PIT count is accurate
(Family Life Center is contracted to conduct this count on Maui)

•

Permanent Supportive Housing (PSH) - 10 to 20% of homeless need this???. HUD (rent) plus County
(case management) pays for 40 households and State pays for another 30 (rent & case management).
This program is full and could use more slots.

•

Scattered site is best practice for PSH (no more than 10% of a complex are in PSH) or it needs to be a
more intense facility (more security, more support). Maude would like to see this kind of more intense
facility on Maui, thinks there are people who need it.

•

Managing homelessness vs. Ending homelessness - Family Life Center is putting its resources
into placement in permanent housing, not management (providing food, clothing, etc to make
homelessness more bearable).

Commissioner Michael Williams Notes
•

There are basically two types of housing for the homeless: County or State-owned apartments with very
low rent, or private market-rate housing with government subsidized rent.

•

Many homeless cannot qualify for HUD program—e.g., if they have a criminal record.

•

HUD program has limited number of slots and this limit has not increased in years.

•

In both kinds of subsidized homes, tenants do not pay more than 30% of their income (from jobs, disability
payments, social security)—however, many homeless, maybe 90%, have no income.

•

10-20% of homeless have behavioral problems that can make them unwelcome tenants—why they need
to be scattered among projects, not all jammed together. Many do not know how to use trash services.
Once they have a unit, they invite their friends to come take showers, use the laundry. They need
caseworker support. Ideally, case managers can handle 15-20 households, try to hold off evictions.

•

If the homeless in camps get lots of continuing support (food, medicine, transportation to medical
appointments), they resist moving to permanent housing.

•

There is no significant homeless problem on Lanai Family Life Center’s website (flcmaui.org) says: Family
Life Center is an outreach organization serving the communities on Maui Island. We offer a variety of
programs including Permanent Supportive Housing; Shelter; Homeless Prevention; and Rapid ReHousing.

EXHIBIT B-3
11/4/20 INTERVIEW WITH DEB LYNCH, PRESIDENT, A CUP OF COLD WATER

A Cup of Cold Water (ACCW) is a community Care-Van outreach program on the Island of Maui, formed by a
group of committed Episcopalians from Good Shepherd, Holy Innocents, St. John's and Trinity By-the-Sea. The
program is a food and clothing distribution service for the poor and needy in the community, and uses the carevan to deliver essential food, hygiene and clothing items throughout the island. With a strong volunteer base
from the Episcopal Churches on Maui, the program has grown into a hugely successful outreach ministry for the
island that includes churches from various denominations, organizations and volunteers from around the wider
community.

EXHIBIT B-4
11/5/20 COMMUNICATION WITH KARLA PETERS, DIRECTOR
DEPARTMENT OF PARKS AND RECREATION
11/1/20 EMAIL REQUEST FROM COGC:
I am a member of the Cost of Government Commission and we're doing some research on
homelessness in Maui County. We were curious whether your department tracks how much is
spent on dealing with homelessness issues--in money or in hours. If you don't track, do you think
it would be possible to say whether homelessness makes a significant impact on your
department?

11/5/21 RESPONSE FROM MS. PETERS:
The following is in response to Ms. Hanna Werth's email dated November 1, 2020, requesting
information on tracking of expenses relating to homelessness issues.
The Department does not have a tracking system for homelessness issues. The costs incurred
by Parks Enforcement are for labor hours and overtime which are noted accordingly in the
County's payroll system. Those costs incurred by our Recreation and Maintenance Divisions
are also for labor hours and overtime with additional costs for material and equipment resulting
from unsheltered activities within the parks. These costs are captured in the Department's
computerized maintenance management software (work order) system.
There are also cost impacts of opportunities lost at impacted facilities due to the community
feeling unsafe at these sites. The Department does recognize that there are continuing efforts
within the County to develop additional services to help address the many challenges faced by
unsheltered.”

EXHIBIT B-5
NOVEMBER 24, 2020 COMMUNITY MEETING (ONLINE) WITH COUNCILMEMBER TASHA KAMA
Councilmember Tasha Kama stirred up a storm in November 2020 by proposing a bill that would make it a crime
to provide food, water, or clothing to a homeless person without being accompanied by wrap-around services.
At 5:30 p.m. Nov. 24, 2020, Councilmember Kama held a community question and answer session via the online
BlueJeans platform. The session was to include a discussion on options for addressing issues arising from
encampments of homeless people and the encouragement of services to prepare them for shelter and eventual
permanent housing.
Councilmember Kama also explained the rationale for the recently filed legislation addressing distribution of food
and goods and the promotion of wrap-around services.
Commissioner Hannah Werth Notes
•
•
•

•

Legislation was “filed” by Council, not referred to committee so it is dead in its current form.
Tasha Kama: Was proposed in response to business owner concerns. Increasing camps and
“unacceptable” behavior from homeless individuals.
Lori Tsuhako (DHHC Director):
- DHHC will not be able to staff this
- Who will enforce?
- Determining “County owned land” is difficult – could include curbsides/roadsides
- NPO partners say would be possible but would require a lot of coordination. They would not be
able to respond to ad hoc requests. DHHC would have to include funds to do this work in their
contracts with these agencies
- Doesn’t DHHC has to work at cross purposes with those doing charitable giving. DHHC focuses
on “ending homelessness” through housing first (per HUD funding). She thinks can work together
with those providing aid without being against each other.
Q: Drug testing for HUD housing?
A: Lori – PSH from HUD has no requirement for drug testing
Q: Are there HUD spaces available?
A: Lori – there are many HUD programs, can answer specific questions by email
Q: Wrap around services were not addressed in the legislation. Is this a good use of County time as
written? vs. addressing wrap around services.
A: Intent was not to monitor who’s feeding whom. The intent was that the department could provide
wraparound services when feeding happens.
Q: Why is CARES Act funding not being used to support these agencies?
A: Some agencies did receive funding, especially around food security. We are trying to implement
an evidence-based system of homelessness – aligning County, State, Federal funding. It would be a
concern if County funds are being used to orgs whose mission is not aligned.
Q: (Stacey Moniz) What about individuals who are feeding, outside of established orgs? Are there
considerations for them? Why would you punish good Samaritans? Not all homeless people want to
be put into housing – they should still receive services.
A: It only required communication. Individuals would have to call or email the dept to notify
Q: If this was such a good idea, why did the Council shut it down so quickly?
A: Keani Rawlins-Fernandez: speaking for herself, not consistent with 1st amendment freedom of
expression per federal court rulings, unconstitutional.
Yuki Lei Sugimura: Legislation had a lot of testimony submitted questioning it. We heard loud and
clear from the community.
Q: What is the funding discretion for CARES money?

EXHIBIT B-6
DECEMBER 9, 2020 INTERVIEW WITH DORENE TOUTANT, MAUI COUNTY SERVICE DIRECTOR
MENTAL HEALTH KOKUA MAUI
Commissioner Hannah Werth Notes
Spoke with Dorene Toutant, Maui County Service Director, Mental Health Kokua Maui, and received permission
to share our conversation in case it's helpful for our TIG. These are the services they provide on Maui Island:
•
•
•
•
•
•
•

Case Management: 212 clients, 25% homeless
Outpatient - psychiatrist and APRN see outpatient clients for med management. Now through telehealth.
Residential – 8 beds at 24/7 house and 5 other houses with 8 hours a day for people who need help with
daily living and moving them back into the community. Often these people are coming out of residential
treatment (for mental health or substance abuse). 1 year limit on services.
Semi – independent - through adult mental health division. Can’t find people who qualify so changing
contract to another 24 hour house – 8 more beds.
Safe haven – 5 beds, 2 outreach workers. For homeless people to stay until they get case management
to be in more permanent housing.
Law Enforcement diversion/LEADS has buy in from police, judges, community, and is working well on
Maui.
Day program – 2 meals breakfast and lunch with food from Food Bank and group therapy. County funds
a full-time position (County wants program to serve only those getting mental health services, MHK wants
to meet greater need they’ve seen during COVID and expects that many of the new people would benefit
from substance abuse or other treatment.

EXHIBIT B-7
NOTES FROM COMMISSIONER LU ANN LANKFORD-FABORITO
REGARDING MAUI POLICE DEPARTMENT AND MAUI COUNTY CORRECTIONAL CENTER
Maui Police Department Response to Questions from Lu Ann Lankford-Faborito
Nov. 2020

Began performing inquiries with Maui Police Department (MPD) & Mau County Correctional
Center (MCCC)

Dec. 2020

Asst. Chief Clyde Holokai referred inquiry to Sgt. Anthony Krau at MPD

Jan. 2021

Sgt. Krau’s response the question: “How much does the County spend when arresting homeless
individuals?”
In regards to the question of how much it costs to hold an arrested homeless person at
the Maui Police Department. We currently do not maintain this type of statistics, that I am
aware of. I did research some numbers to provide a general response. In 2018, we had
a total of 4682 adults arrested and MPD reported $56,782.00 for prisoner expenses. This
works out to approximately $12.13 expended per arrest. It is estimated approximately 600
homeless adults are arrested a year. Using these numbers I would estimate MPD
expends approximately $7,278.00 a year on homeless arrests. This would not include
personnel hours to “guard”, transport or otherwise interact with arrestees. This amount
does include meals, blankets and other general supply cost on an average. Meals are
approximately $2-$3 each meal. Every arrestee is fed 3 x’s a 24-hour period. Each
arrestee is provided a clean blanket, which costs approximately $5. The Maui Police
Department normally does not provide personal items such as toothbrush, toothpaste,
deodorant or soap to arrestees. We are a temporary holding facility and normally transfer
all arrestees to MCCC, if held over a few days.

Sergeant Jan Pontinilla shared the following: MPD has a CORE program with General Orders that they are
mandated to follow in arrest of homeless individuals. This serves as a SOP with safety and humane guidelines
for both the individual and officers.
Maui County Correctional Center Response to Questions from Lu Ann Lankford-Faborito
Jan. 2021

Inquiry to Warden Deborah Taylor regarding cost for inmates incarcerated on homeless related
issues. Via Liane Endo MCCC Administrator
The average is $153 per day. When you add programs, food service and healthcare the
total is $219 per day. Source: George King ASO-P&R via 587-1211

SUMMARY
Both MPD & MCCC staff named within this report have provided general information for any individual arrested
or incarcerated. Homeless individuals are treated, expensed, and cost the same as any other.

EXHIBIT B-8
JANUARY 14, 2021 COST OF GOVERNMENT COMMISSION MEETING MINUTES
SUMMARY OF DISCUSSION WITH SERGEANT JAN E. PONTANILLA, MAUI POLICE DEPARTMENT1
Sergeant Pontanilla explained that she works in the C.O.R.E. (Critical Outreach and Response
through Education) Unit and works with the homeless, as well as those who have mental health
and substance abuse issues. The unit provides outreach through its public health and safety
initiative, and tries to encourage individuals to find shelter. She also works with the County
Department of Transportation regarding bus stops, where homeless tend to linger. Finally, the
C.O.R.E. Unit works with the Department of Public Works to clean up certain areas a few times a
month to assist homeless who need to dispose of items they no longer need.
Sergeant Pontanilla also stated that MPD is in the process of converting a Maui Bus into a Mobile
Medical Educational Unit (MMEU) and hopes it will be up and running in February. The MMEU
will be divided into three sections: (1) basic wound care by volunteer medics; (2) mental health
assistance; and (3) COVID vaccinations. The unit will be using the Salvation Army in Kahului and
Lahaina, and St. Theresa Church in Kihei.
Deputy Corporation Counsel Gary Murai added that the County has a comprehensive plan that
involves a lot of outreach and service offerings. He offered the example of a County cemetery
near Mala Wharf and the Lahaina Jodo Mission, where MPD works hard to offer community
services rather than expel people from the area. Mr. Murai commended MPD and the Department
of Housing and Human Concerns for their work with limited resources.
Chair Williams suggested that the Commission assist by recommending that the County Council
provide more funding for these types of services. Mr. Murai added that there is no lack of will or
compassion, but there is a lack of sufficient resources.

1

See Cost of Government Commission Minutes, January 14, 2021 Meeting Minutes, pp. 3–4, located at
https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28194.

EXHIBIT B-9
NOVEMBER 28, 2021 STAR-ADVERTISER ARTICLE
REGARDING HAWAII’S FIRST “KAUHALE”

Hawaii’s first tiny home project for the homeless
ready for residents
By Dan Nakaso
Related Photo Gallery: Tiny homes in Kalaeloa to house some of Hawaii's chronically homeless
The final touches are being applied to Hawaii's first "kauhale" of 100-square-foot homes in Kalaeloa, providing permanent
housing for some of Hawaii's chronically homeless and most-troubled people living on the street and in shelters.
There are 37 homes in the kauhale, which is named Kama‘oku.
The concept was borrowed from Austin, Texas, and built under an emergency proclamation by Gov. David lge with the
Hawaii Public Housing Authority collaborating on construction with HomeAid Hawaii, the local chapter of a nationwide
organization of builders, contractors, developers and others working to improve their communities.
Kama‘oku was built on 1.5 acres of decommissioned Naval Air Station Barbers Point land off Yorktown Street.
HomeAid Hawaii volunteers and their children as young as age 5 helped assemble furniture and decorate each tiny home,
said Nani Medeiros, HomeAid Hawaii's executive director.
Doormats on each lanai read "Home Sweet Home," "Yay! You're Here" and "There's No Place Like Home."
The homes can accommodate 36 residents and an on-site property manager. HomeAid Hawaii members donated 19 of
them and the state paid for an additional18, each costing about $20,000 each, Medeiros said.
Because of rising construction material costs and global supply-chain issues, similar projects could cost as much as
$22,000 per unit, she said.
The first residents are scheduled to move into their new, individual homes on Friday.
At Kama'oku, the newly housed residents will receive medical, mental health and other treatment, services, and job
preparation and training through U.S. Vets, which is located just a few minutes' walk nearby.
They will be invited to join the U.S. Vets' annual Christmas wish list program, which allows donors to fulfill the needs of
clients online, said Darryl J. Vincent, who is based in Kalaeloa and is the chief operating officer for the U.S. Vets program
across the country.
HAWAII, like other communities on the mainland, works to place the most chronically homeless people into individual,
fair-market apartments through the Housing First program that includes social service assistance.
The kauhale program instead emphasizes creating affordable communities, and the Kama‘oku homes were designed to
face each other so residents can interact, grow vegetables that they'll eat, and gather in communal indoor and outdoor
spaces. A commercial kitchen is intended to serve as a culinary training program.
The community's outdoor covered pavilion -cooled by two overhead ceiling fans -also could serve as a gathering space for
any number of community organizations.
Members of the community already interact with homeless clients at U.S. Vets to teach yoga, aerobics, Zumba and math,
among other courses, Vincent said.
I truly believe that the way to solve (the) homeless (problem) is integration and not isolation, Vincent said.

Each tiny house is wired for electricity and comes with a ceiling fan. U.S .Vets is responsible for the utility costs.
There are separate men's and women's communal restrooms and showers, and an on-site medical facility-a renovated
2,800-square-foot dilapidated building from military days.
Each resident is expected to pay $500 a month in rent. Those who cannot pay the entire amount will be subsidized
through a city housing program, Vincent said.
But the goal is to get everyone employed and given counseling on managing their money. Some residents might stay
indefinitely, while others may move on, he said.
The kauhale concept was introduced by Lt. Gov. Josh Green, whose dream of a statewide system of six to eight projects
across the islands suffered a setback in the 2020 legislative session when two House committees voted to study the
concept rather than move out a bill that would have provided $20 million for a one-year pilot program.
·1deeply appreciate the hard work of HomeAid Hawaii and our builder community that came together with all their
generosity and support to make this project happen," Green wrote in a text to the Honolulu Star-Advertiser last week.
"The Kauhale model can be quickly replicated across the state in regions where our local leaders determine the greatest
need. Housing is healthcare proven by every health metric we measure in society, and my team and I remain committed
to bringing about more of these so-called solutions where they are needed most"
IT'S HARDLY HomeAid Hawaii's first effort to help reduce homelessness through construction and renovations in Hawaii
since the local chapter was fanned in 2015.
Previous efforts have helped a growing list of organizations addressing homelessness, including the Institute for Human
Service's Tutu Bert's House and VET House; the city's Pauahi Hale in Chinatown; the YO! Waikiki drop-in center for
homeless youth; Next Step Shelter in Kakaako; RYSE Hawaii on the Windward side; and the Ka‘a‘ahi Women and Family
Shelter.
HomeAid Hawaii is now working on three other ongoing homeless-related construction projects.
•An important distinction for Kama'oku is that it is a permanent community, not an emergency or transitional shelter that
people will have to leave after a certain time. It was important to me that HomeAid Hawaii took the next step in our work
and built permanent housing inventory to address the homelessness crisis, said Harry Saunders, HomeAid Hawaii's board
president and president and CEO of Castle and Cooke Homes HI Inc., in a statement.
Ryan Watanabe, vice president of his family's M. Watanabe Electrical business that was started by his grandfather, said it
was important for his family and employees to be part of Hawaii's first kauhale.
"You're really affecting a lot of lives here," he said. "This is a community."
M. Watanabe Electrical brought in heavy equipment to do grading and other work, and relied on 40 of its 70 employees to
install electrical outlets and ceiling fans that the company donated and connect each tiny house to power.
Some of the employees even brought their children to two community events to help finish the project. When it was over,
Watanabe said his employees' response was universal: "How can we do more?”

KAUHALE PHOTOGRAPHS

EXHIBIT B-10
WRITTEN COMMENTS TO COST OF GOVERNMENT COMMISSION
REGARDING DRAFT REPORT ON HOMELESSNESS
SUBMITTED ON DECEMBER 7, 2021 BY LISA DARCY, SHARE YOUR MANA
Aloha Michael,
Mahalo for the opportunity to review and comment on the accomplishments of the Report on Homelessness. As
someone who remains steadfast in addressing and implementing changes to the last three Directors of Housing
and Human Concerns, and the last three Mayoral Administrations, it is historic that such a report has been
constructed. When Maui acknowledges and embraces it’s needs, it can begin to create healthy dynamics which
currently lack in addressing the acuity of needs.
As the Founder of Share Your Mana, a very small non-profit created to address the crisis Maui has been
experiencing both in its unhoused and housed community, the recommendation to approach with funding a
broader support network other than the two lead agencies will enhance the ability for more unhoused to begin
regaining their health and livelihoods. Allowing a broader community-based approach incorporates the rural
tendencies which inspire connection and generate hope.
Specific comments addressing the report processed through the lens of someone who was trained and became
an international trainer in evidence-based practices/best practices working with individuals managing severe and
persistent mental illness. The Maui Homeless Alliance needs the following to become effective:
1. No professional local review board outside of HUD
2. No supports or process to assist those with lived experience to influence the structure
3. An annual report
There is quite a bit of reference to the Coordinated Entry System. This is simply the data base which is used to
create a vulnerability index/measure called the VISPADT. It took many years to develop. I personally lost
confidence after it was started and stopped and restarted after several failed attempts to gain credibility.
Background page 2-3
For as long as I have participated in the annual HUD funded Point In Time count, a survey of how many people
are living unsheltered and unhoused over the last 10+ years, never once in the monthly homeless alliance
meetings have we discussed how to reach the individuals we know living in these conditions by increasing
inventory or creating new creative points of access. It is critical to note that the Department Director of Housing
and Human Concerns and both lead agencies in full knowledge of the immense needs, have never had any
intention of expanding or increasing capacity to assist those living in often squalor conditions. In my experience,
this is the major blockage to relieving the crisis.
Page 3
We need accurate data. There are many ways to increase the accuracy and to deepen trust to gain a clearer
picture of needs. The HUD process is limiting and needs revision and expansion.
Page 4
Clarify the role of Housing First and identify the actual “wrap-around services” being offered to establish their
efficacy.

Determine which agencies in the Maui Homeless Alliance support current practices and which do not. My
personal experience in the past several years at times extremely intimidating and even hostile to speak around
central issues. Many times my voice has been ignored and outright criticized. The Maui Homeless Alliance needs
to be surveyed to ask if they are in support of these current practices to determine who might have other creative
solutions. Share Your Mana has had it’s email blocked from Family Life Center which hinders communication
regarding critical issues and shared clients. The clients have even submitted consent forms for SYM to assist in
advocacy and there is still refusal to communicate. This is a critical issue. The Chair of the Alliance will block you
if you disagree outwardly. We need leadership who is open and willing to bring community together, not fracture
it.
Recommend adding James Koshiba from the Oahu non-profit Hui Aloha as a consultant.
Page 7
Add Million Dollar Murray by Malcom Gladwell to the read list for Housing First. Extremely insightful.
Typo under HHHC Dir Tsuhako “It hoods that housing…”
Educate around Housing First. It is largely misunderstood in this community and there is inaccurate information
being shared publicly. There needs to be a clear presentation that it is intended for those cyclically revolving in
and out of shelters because of their acuity and those who have been left by the side of the road. This is typically
about 10-12% of those in need. And this is a very low estimate in Maui as there are many uncounted “hidden
homeless.” It is often the answer to questions which are aimed at other conditions, not chronic conditions and
because the Council or others do not have the education or historical context, it has become an acceptable
answer. It is not.
Page 8
The entire dialog of encounters is irrelevant unless discussing techniques on how to engage. If it takes more
than a couple of attempts to “engage” someone, then there needs to be a review of professional technique. It
usually means the approach is not working. Based upon what was presented, it appears there needs to be higher
supervision if the percentages of outcomes requires that many engagements.
“from June 2017 until May of 2020…” what are the percentages? 622 people out of how many? Without waitlists,
how do we know the scope of the issues? This is a 3 year period. Needs more context.
Page 10
Monique Yamashita: “We have employment preparation and referral programs.” These supports are CRITICAL
in assisting individuals to move into states of self-sufficiency. It was my understanding that the Employment
Program was no longer funded at KHAKO. I worked closely with the staff person who was laid off years ago.
That unit had very old but useful computers and individuals could create resumes. There was limited internet,
yet it still provided a support to assist guests to gain employment removing many barriers. Ever since this unit
closed, guests must get a bus pass and go to library’s or other resources which have limited assistance or try to
fumble through temp agencies. With the significant reduction to Division of Vocational Rehabilitation which was
thriving 10 years ago and now has a skeleton staff, to the elimination of the county One Stop Shop for
employment, gaining support in the fast-moving technological world is elusive and poses significant barriers
for most in poverty.
Page 11-12
Permanent Supportive Housing, PSH “about 85 households are utilizing this resource” Need to clarify differences
with Housing First. It seems she is describing Housing First. Is this term, PSH being used interchangeably? What
is the difference? Maude is describing the HF structure yet naming it PSH. Are they simply a separate contract
with a different name? Are they simply financing the cost of the unit and another program (if so, who) is providing

wrap around services. If so, visiting 2x/month is the level of care for independent abilities, not those who need
wrap around services. “We visit them twice a month. It is pretty much 24/7.” This is confusing and needs
clarification.
“We have no more permanent supportive housing slots available.” What is the plan to increase? How many
are on waitlist? Are there a finite amount of slots? Why isn’t this being brought up as a significant need? Who is
dedicated to addressing this? What is the data from the landlord summits? The Maui Homeless Alliance and the
RA sponsor this event and is there a report to gain insight into its efficacy?
“Of course, we always need affordable housing. “ How many staff and what other methods are being used to
entice landlords to become HUD sponsors?
Typo under Ms. Tsuhako – typo “One day in the third week”…How often has the Maui Homeless Alliance had to
return funding to HUD because our numbers have decreased?
Page 14-15
The over-simplification of the erection of the pallet structures is extremely misleading and a great source of
frustration for hundreds. The outreach that SYM did demonstrated almost everyone wanted access to these and
the process to access was extremely bureaucratic and caused enormous frustration and even fights as to why
some were chosen and some were not, all the while many sat empty for months and months. I believe an
investigation would show the information provided to the public was quite different from the experience of those
seeking these shelters.
Chair Williams, I know the below statement sounds harsh, and it feels that way to type it out though in
my experience this is the crux of the impasse.
Councilmember Sinenci- Addressing mainland relocatorsMs. Tsuhako – “this is not a good time to be in Hawaii and this is not a good time to be homeless in Hawaii,
especially if you just got off a plane.” “…they’re stepping into return to their homes and be closer to the support
system that they might already have.” While doing PIT for about 7 years, many who I met came from really
unhealthy environments and had very few supports. This in many ways is a world-wide crisis, often of migration
for better living conditions.
SYM asserts this is the entire crux of why the Administration, DHHC, FLC, and KHAKO have intentionally not
made any plans to expand sheltering. They want to send a clear message to everyone that they do not want to
deal with any more need so we will keep status quo and feed out excuses.
CM Rawlins-Fernandez – important question about collecting data on why. This brings deep insights on how to
move forward and what supports are needed. It identifies the level of trauma informed care and which agencies
are needed. It is a proactive approach.
Ms. Cumming: “But 75% of people cannot tell you why” That has not been my experience at all. Almost everyone
I have ever met can tell you, and it may take a little patience and some skill around how to ask the questions,
but almost everyone can tell you why. They may not if they do not trust you or feel shamed.
Page 17
Ms. Cumming: “…what we really are working on and we’re working with KHAKO and other services providers is
we need to shorten the length of stay in emergency shelter.” This action is a clear example of why there is a
revolving door and why many refuse to go into either shelter. They have been returned to the streets many
times and it is extremely disrupting and exasperating to go through this cycle. It has also lead to
bitterness which is manifested by residents “refusing housing” because they have gone through this
cycle with no positive end result. I have heard this story too many times. Without an entity or agency
acting on behalf of those houseless, only one-side of the issue is present and it is multi-faceted.

Ms. Yamashita: “It is actually not in use right now” SYM was the host and facilitator of the meeting which spawned
the mobile hygiene unit. The community meeting was to educate and discuss community ideas. A community
member invited Ms. Yamashita unbeknownst to me (as it was strictly for community members and no agencies)
and she introduced that KHAKO had $1M earmarked for Kihei. The meeting immediately digressed and after
many meetings, and SYM recommending to invest in other ways as every mobile unit Maui County has ever
produced failed, we now arrive at “It’s actually not in use right now” as a legitimate statement. An important note
is it was produced without ADA compliance and in fact, many of the residents at KHAKO struggle deeply with
many non-ADA compliant features at the Wailuku shelter. Every attempt to discuss has been ignored by Ms.
Yamashita.

Page 20
Ms. Cumming: “we have pushed we have begged. We have advocated for funding based on what our data
shows us that we need. We just recently, you know, did efforts with legislators, do not cut the funding.” This is
confusing. Please review the Maui Homeless Alliance minutes. To my knowledge the Advocacy committee
rarely, if ever has any updates or calls to actions.
Page 21
Councilmember King asks about Point In Time Count being tied to funding and Ms. Tsuhako never actually
answers. I do believe monies have been returned to HUD based upon the PIT count numbers. This needs
clarification and is considered a major red flag.
“Recidivism rates” is a term usually associated with failures on the person. Ms. Tsuhako never answers this and
it is important for context. SYM would contend that the rates of people not successfully staying in housing is a
reflection of the system and not of the person. This is an important shift to consider as this committee moves
forward. The experience that SYM is witnessing is that it is a complete failure of siloed systems which allow
people to return to living unhoused and that the path out for many is actually punishment.
Page 22
Ms. Cumming: “And they’ve become accustomed to the 23ifestyle and it’s not all that difficult to them.” This
statement is fascinating AND extremely contrary to 95% of those I’ve met. To see this statement in print
is deeply disturbing. I’ve never met anyone who believes it is not at all difficult. It is “not living at all” is the
sentiment that is most often shared with me. It is a state of being ignored and having no value or worth.
Page 24
Ms. Tsuhako: there is no way to sugarcoat the depth of, lack of responsibility Director takes regarding how
unhoused residents were treated during the pandemic. Her statement, “we've tried to sort of offset the
unavailability of those park facilities with these augmented services, and has everything been adequate?
No, they have not been.” Not only have they been inadequate, the county had full knowledge of the inhumane
conditions people were living in and did nothing for the majority during the pandemic. We only encampment that
received any assistance was due to public pressure and thousands of hours of advocacy bye share your mana
and concerned community members. The sheer lack of humanity completely contradicts the title housing and
human concerns.
Director goes on to say, “The county has tried to produce the resources to address those needs with the closure
of parks, in lieu of the closure.”
Please ask director to clarify how they tried to produce resources and what resources they tried to
produce. SYM asserts the county knowingly ignored basic human needs and harm came to many.
Page 25

Councilmember King: regarding a waitlist
Ms. Cumming: “we just haven't asked for any more referrals until we can come up with more resources to fund
it.”
SYM has met with DHHC and Maui Homeless Alliance, KHAKO for years to discuss creating waitlists and
reaching out to those who are in need.
IT IS ESSENTIAL TO REVERSE THIS PROCESS AND PUT THE ONUS ON THE AGENCIES AND CEASE
PLACING THE BURDEN ON THOSE WHO REACH OUT INITIALLY. THIS IS A REALLY IMPORTANT
CONCEPT TO RECOGNIZE HOW THIS KEEPS PEOPLE IN THE CYCLE OF LIVING UNHOUSED.

Exhibit C
Excerpts of County Council and Affordable Housing Committee Minutes,
Including Public Testimony, Public Statements by County Officials, and
Presentations by Individuals and Organizations
(Summary of Exhibits & Exhibits C-1 thru C-21)

EXHIBIT C
EXCERPTS OF COUNTY COUNCIL AND AFFORDABLE HOUSING COMMITTEE
MINUTES, INCLUDING PUBLIC TESTIMONY, PUBLIC STATEMENTS BY COUNTY
OFFICIALS, AND PRESENATIONS BY INDIVIDUALS AND ORGANIZATIONS
The following is a summary of the 21 exhibits that follow, labeled as Exhibits C-1 thru C-21
1.

2.

Exhibit C-1: 5/22/20 Meeting of the Affordable Housing Committee
•

Topic: Homeless Program Division’s Coordinated Entry System (AH-17(16))1

•

Public Testimony: Faith Chase; Lisa Darcy

•

Presenters: Lori Tsuhako, Department of Housing and Human Concerns;
Maude Cumming, Family Life Center; Monique Yamashita, Ka Hale A Ke Ola

Exhibit C-2: 7/6/20 Meeting of the Affordable Housing Committee
•

Topic: Creation of the Commission on Healing Solutions for Homelessness
(AH-37)

•

Public Testimony:
o Zhan Lindo, in support
o Noelani Ahia, in support
o Lisa Darcy, Share Your Mana, in support, along with two houseless persons
who both spoke in support
o David Watimar, from Y. Hata
o Margie Calpito, at Kanaha
o Kim West, commissioner from Commission on Persons with Disabilities, and
program director for Mental Health Kokua, in support

•

1

Action: The Committee did not have time to consider the Commission on
Healing Solutions for Homelessness, so planned to reconvene on 7/13/20

So far as the COGC is aware, since May 22, 2020, the topic of homelessness has been listed as a stand-alone
topic on the Affordable Housing Committee agenda only one additional time — on August 19, 2020, when the
Maui Homeless Alliance made a presentation.
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3.

4.

Exhibit C-3: 7/13/20 Second Meeting of the Affordable Housing Committee
(continued from 7/6/20)
•

Topic: Creation of the Commission on Healing Solutions for Homelessness
(AH-37)

•

Action: The Committee deliberated for about 1½ hours, then voted 8-0 to
recommend that the County Council pass on first reading a proposed bill
entitled, “A BILL FOR AN ORDINANCE AMENDING TITLE 2 OF THE MAUI
COUNTY CODE, PERTAINING TO ESTABLISHING THE COMMISSION ON
HEALING SOLUTIONS FOR HOMELESSNESS.”2

Exhibit C-4: 7/24/20 County Council Meeting
•

Topic: Committee Report No. 20-85, recommending passage on first reading of
a bill to establish a Commission on Healing Solutions for Homelessness

•

Public Testimony:
o
o
o
o
o
o
o
o
o
o
o
o

•

2

George Manulani Kaimiola (oppose)
Maude Cumming (oppose)
Lisa Darcy (support)
Robin Knox (support)
Sherry Kupau (oppose)
Paul Doty (support)
Juliet Doty (support)
Faith Chase (support)
Zhan Lindo (support)
Thelma Akita-Kealoha (oppose)
Rynette Ipo Keen (support)
Leslee Matthews (support)

Action: Passed First Reading 7-2 (Councilmembers Hokama & Sugimura voted
no)

See Committee Report No. 20-85, Affordable Housing Committee (July 24, 2020), located
https://mauicounty.legistar.com/View.ashx?M=F&ID=8677952&GUID=3C7E0D54-A47D-4FDE-BE3E-F0E2DCB56224
(accessed on March 8, 2022).

at
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5.

Exhibit C-5: 8/18/20 County Council Meeting
•

Topic: Considered second reading of Bill No. 78 to establish a Commission on
Healing Solutions for Homelessness

•

Public Testimony:
o
o

•
6.

7.

Lisa Darcy (support)
Carol Lee Kamekona (support)

Action: Passed Second Reading 7-2 (same vote breakdown)

Exhibit C-6:8/12/20 Meeting of the Affordable Housing Committee
•

Topic: Presentation on the Work of the Maui Homeless Alliance (AH-17(17))

•

Public Testimony: Faith Chase, Lisa Darcy, Nicole Huguenin

•

No presentation made due to length of public testimony. Meeting recessed to
8/19/20.

Exhibit C-7: 8/19/20 Meeting of the Affordable Housing Committee
•

Topic: Presentation on the Work of the Maui Homeless Alliance (AH-17(17))

•

Presentation by Maui Homeless Alliance
o Family Life Center employees active in Maui Homeless Alliance: Maude
Cumming (Executive Director); George Kaimiola, outreach worker; Lisa
Kahaleauiki, outreach team leader
o Monique Ibarra (formerly Yamashita), Executive Director of Ka Hale A Ke
Ola Homeless Resource Center, and Vice-Chair of the Maui Homeless
Alliance
o Thelma Akita-Kealoha, Catholic Charities Hawaii, and current Maui
Homeless Alliance Chair

8.

Exhibit C-8: 11/6/20 Meeting of the Affordable Housing Committee
•

Presentation and Public Testimony: Oahu’s Community Outreach Court (AH17(18)

•

Presentation and Public Testimony: Wailuku Clean & Safe Program (AH17(19)
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9.

Exhibit C-9: 11/10/20 County Council Meeting and Public Hearing
•

Topic: Councilmember Kama’s proposed bill entitled, "A BILL FOR AN
ORDINANCE ESTABLISHING CHAPTER 12.55, MAUI COUNTY CODE,
PROHIBITING THE DISTRIBUTION OF GOODS AND FUNDS TO
UNSHELTERED
INDIVIDUALS
IN
PUBLIC
AREAS
WITHOUT
SIMULTANEOUS PROVISION OF WRAP-AROUND SERVICES" (CC 20-545)

•

Public Testimony: overwhelmingly opposed to proposed bill.

•

Bill filed without a vote.

10. Exhibit C-10: 3/15/21 Meeting of the Affordable Housing Committee
•

Topic: Review of operational budget of DHCC and the County’s Homelessness
Programs

•

Public Testimony: Public Testimony: Lisa Darcy, Stan Franco, Faith Chase,
Joey Grundschule

•

Presenters: Lori Tsuhako, Director, Department of Housing and Human
Concerns; David Nakama, Homeless Division Coordinator, DHHC

11. Exhibit C-11: 5/17/21 Meeting of the Affordable Housing Committee
•
•

Public Testimony:
Presentation: Root Causes of Homelessness (AH-4(2)).
o Mary Leyva, Community Liaison for Partners in Development Foundation,
on why foster care children are at high risk for homelessness
o Sanoe Ka‘aihue, Executive Director, Women Helping Women
o Cassi Yamashita, Community Service Director, Maui Economic
Opportunity, on reintegration of formerly incarcerated people in Maui County

•

Presentation on Current Conditions for the Unsheltered: A Moral Crisis.
o Scott Hansen & Jelena Dackovic, Maui Rescue Mission

12. Exhibit C-12: 6/7/21 Meeting of the Affordable Housing Committee
•

Topic: County-owned parcel on North Papa Avenue (former college dorm site
(Kahului))

[NOTE: Committee ran out of time and deferred the item.]
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13. Exhibit C-13: 6/28/21 Meeting of the Affordable Housing Committee
•

Topic: Homeless Programs and Related Matters (AH-19) — Managed
Encampments

•

Presenters:
o Peter Radu, Homeless Policy Director, City of Oakland, California
o Jon DeCarmine, Executive Director, GRACE Marketplace, a one-stop
homeless resource center serving Alchua County, Florida
o Acting Lieutenant Dan O’Neil, Officer Alan Ibrao, Housing Secretary Ailina
Laborte, City and County of Honolulu, on Oahu’s HONU (Homeless
Outreach and Navigation for Unsheltered Persons) Program

14. Exhibit C-14: 9/2/21 Meeting of the Affordable Housing Committee
•

Topic: Comprehensive Affordable Housing Plan: Right to Housing (AH-14(2))

•

Topic: Comprehensive Affordable Housing Plan: Right to Shelter (AH-14(1))
[Note: Committee recessed the meeting to 9/13/21 without discussing items]

15. Exhibit C-15: 9/13/21 Meeting of the Affordable Housing Committee —
reconvened from 9/2/21
•

Topic: Comprehensive Affordable Housing Plan: Right to Housing (AH-14(2))

•

Topic: Comprehensive Affordable Housing Plan: Right to Shelter (AH-14(1))

[Note: the Committee deferred the items.]
16. Exhibit C-16: 10/18/21 Meeting of the Affordable Housing Committee
•

Topics: Two new proposed rights to housing and shelter

•

Comprehensive Affordable Housing Plan: Right to Housing (AH-14(2)):
o Extensive public testimony and deliberations.
o Councilmembers worried about creating liability for the County of housing
was not available for all, that people would flock to Maui from elsewhere and
demand housing.
o Lori Tsuhako, DHHC Director concerned that Department would need more
staffing.
o Committee took no action and deferred the matter.

•

Comprehensive Affordable Housing Plan: Right to Shelter (AH-14(1))
o Less discussion from councilmembers, who focused mostly on how to
create enough emergency housing and temporary shelters, so that if a
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sweet of a homeless camp was conducted, there would be somewhere to
house them and their pets.
o Committee took no action and deferred the matter.
17. Exhibit C-17: 11/1/21 Meeting of the Affordable Housing Committee
•

Topic: Comprehensive Affordable Housing Plan: Right to Housing (AH-14(2))
o Council Chair Alice Lee moved to amend the bill:
COUNCILMEMBER LEE: The top of the page. I believe it’s the second
paragraph, where it says, “everyone has the right to a standard of living
adequate for the health and wellbeing of himself and his family.” So I would
change it to everybody, and that way, you can make it plural, “everybody
has the right to a standard of living adequate for the health and wellbeing of
their family, including food…”3
The amendment passed 8-0 (Councilmember King excused)4
o Councilmember Sinenci moved to amend the bill:
COUNCILMEMBER SINENCI: [. . . .] Just one more move to amend the...to
add...after the fourth albeit resolved statement, to say “The County will
provide adequate inventory for all residents to reside in safety.”5
The amendment also passed 8-0.6
o A vote was then taken on the resolution itself.
CHAIR JOHNSON: [. . . .] The Chair will now call for a vote to recommend
the adoption of the proposed resolution establishing...entitled
“ESTABLISHING A RIGHT TO HOUSING FOR MAUI COUNTY
RESIDENTS,” incorporating revisions made by the Committee today, and
non-substantive revisions. . . .7
The proposed revised resolution passed 8-0.8

3

Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 47; see also Exhibit C-17, p. 8.
Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 54, see also Exhibit C-17, p. 14.
5
Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 59, see also Exhibit C-17, p. 19.
6
Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 63, see also Exhibit C-17, p. 22.
7
Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 63, see also Exhibit C-17, p. 22.
8
Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 64, see also Exhibit C-17, p. 23.
4
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18. Exhibit C-18: 11/19/21 County Council Meeting
•

Topic: Ceremonial Resolution Recognizing Hunger and Homelessness
Awareness Week November 13-21, 2021
o Public Testimony: Keisa Lu, Faith Chase, Lisa Darcy
o Council Adopted Resolution No. 21-1809
o Speakers: Deb Lynch, A Cup of Cold Water; Scott Hansen, Maui Rescue
Mission

•

Topic: Committee Report 21-117,10 recommending adoption of a proposed
resolution establishing a right to housing for Maui County residents.
o Public Testimony: Keisa Liu, Jason Economou, Faith Chase, Lisa Darcy
o Action: The proposed resolution, as amended by Councilmember Johnson
to add “physically and developmentally disabled, persons living with
behavioral health issues,” was adopted 9-0 (Resolution No.21-18211).

19. Exhibit C-19: 11/29/21 Meeting of the Affordable Housing Committee
•

Topic: Comprehensive Affordable Housing Plan: Expanding Affordable
Housing Funding (AH-14(7))

•

Action: The Committee and Administration discussed what expanded uses
were needed, but no action was taken except to defer the matter.

20. Exhibit C-20: 12/13/21 Meeting of the Affordable Housing Committee

9

•

Topic: Comprehensive Affordable Housing Plan: Expanding Affordable
Housing Funding (AH-14(7))

•

Public Testimony: Cost of Government Commission Chair Michael Williams
provided public testimony urging the Committee to amend the bill to explicitly
allow use of the Affordable Housing Fund to pay for a Comprehensive Plan to
End Homelessness, if either the mayor or the Council decided to contract for
such a plan. The Committee agreed with the recommendation and amended
the bill accordingly.12

See https://www.mauicounty.gov/DocumentCenter/View/130709/Reso-21-180 (accessed on March 8, 2022)
See https://mauicounty.legistar.com/View.ashx?M=F&ID=9962853&GUID=CEFECFC8-2CE6-4EC7-ACCA-849942E42E54
(accessed on March 8, 2022)
11
See https://www.mauicounty.gov/DocumentCenter/View/130711/Reso-21-182 (accessed on March 8, 2022)
12
Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 5; see also Exhibit C-20, p. 1.
10
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•

Action: Motion to amend proposed bill to add to the list of new authorized uses:
“to provide long term planning for affordable housing and homelessness
solutions.”13 The motion to amend passed 5-2.14

•

The Committee deferred action on the proposed bill as amended.

21. Exhibit C-21: 2/25/22 Meeting of the Affordable Housing Committee.
[Minutes not available as of March 8, 2022. Summary notes provided.]

13

•

Topic: Comprehensive Affordable Housing Plan: Expanding Affordable
Housing Funding (AH-14(7))

•

Action: Voted 9-0 to recommended passage of the revised proposed bill
entitled, “A BILL FOR AN ORDINANCE AMENDING TITLE 3, MAUI COUNTY
CODE, RELATING TO USE OF THE AFFORDABLE HOUSING FUND.”15

•

Topic: Homeless Programs and Related Matters (AH-19)

•

Presenter:
Concerns

Lori Tsuhako, Director, Department of Housing and Human

Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 46; see also Exhibit C-20, p. 5.
Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 50; see also Exhibit C-20, p. 9.
15
Affordable Housing Committee, February 25, 2022 Meeting Video, located at
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566 (motion at 2:00 mark; vote at 2:22 mark).
14
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EXHIBIT C-1
AFFORDABLE HOUSING COMMITTEE MINUTES (EXCERPTS)1
Council of the County of Maui
May 22, 2020
5/22/20 Meeting of the County Council Affordable Housing Committee (AH-17(16))
•

Topic: Homeless Program Division’s Coordinated Entry System2

•

Public Testimony: Faith Chase; Lisa Darcy

•

Presenters: Lori Tsuhako, Department of Housing and Human Concerns; Maude
Cumming, Family Life Center; Monique Yamashita, Ka Hale A Ke Ola

[. . . .]
p. 123
AH-17(16): PRESENTATION ON THE HOMELESS PROGRAM DIVISION’S
COORDINATED ENTRY SYSTEM
Chair Kama: [I have asked] the Department of Housing and Human Concerns to arrange a
presentation regarding the County’s existing programs to assist members of the unsheltered
community. Department Director Lori Tsuhako will lead this presentation, along with Maude
Cumming, the Executive Director of Family Life Center, and Monique Yamashita, Executive
Director of Ka Hale A Ke Ola. . . .
[. . . .]
HHHC DIRECTOR LORI TSUHAKO: [T]his morning, I’ll be giving a brief overview. I’ll be calling
on Maude Cumming, Executive Director of Family Life Center to talk in particular about Homeless
Outreach. . . . And then, we’ll segue into Monique Yamashita from Ka Hale A Ke Ola to talk about
shelter services and what part shelters play in our overall system of service. And then we’ll end
with Maude talking about housing resources that are available to us.
[A] lot of our system is based on Housing First, which is both a program, as well as a framework
for dealing with homelessness. Housing First is . . . an evidence-based program that began more
than 20 years ago in New York. It was developed by a doctor by the name of Sampson Barris.
And the idea is that people can go from unsheltered homelessness into housing with support
services without having to earn little bits of incremental access to housing. . . . [H]ousing is a
1

For complete minutes of the May 22, 2020 Affordable Housing Committee, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=789599&GUID=0E1B5E82-6BFD-47CF-9AEF97D4ED3A7879.
2 So far as the COGC is aware, since May 22, 2020, the topic of homelessness has been listed as a standalone topic on the Affordable Housing Committee agenda only one additional time — on August 19, 2020,
when the Maui Homeless Alliance made a presentation.
3 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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primary need of people and that we can help people be successful by putting them into housing
and offering services to them versus waiting until they complete services and put them into
housing. So, ending people’s homelessness by housing them in a timely and prioritized fashion
is part of our overall system of care.
It gives people an opportunity to pursue their goals, improve their quality of life, . . . [so] that
homelessness can become rare, brief and non-recurring. We don’t want any more to just
manage homelessness or prolong people’s homelessness. We want to end their
homelessness with housing.4
[O]ur Coordinated Entry System is really one of the ways that Housing First is operationalized in
our community. It was formally launched three years ago. Our Homeless Division administers the
Coordinated Entry System, but our service providers like Maude and Monique and Mental Health
Kokua and Salvation Army are really the muscles that lift this program up.
Nine years ago when I moved to Oahu to administer the homeless programs office for the State,
our providers used to count what we called encounters. So, I would routinely see reporting from
agencies saying we had 180,000 encounters this year. And, when I first saw that I didn’t
understand what an encounter was. Well, an encounter was an outreach worker talking to a
homeless person and maybe offering their business card or offering a hygiene supply, or offering
bag lunch. . . . [I]t told me how many times that they’ve encountered people. Not how many
people that they encounter or what was the outcome of that encounter. Over the years our service
system has shifted so we are no longer counting encounters. We’re actually counting the
outcome of those encounters. So, how many people has this agency housed? How many
people have they helped from unsheltered conditions into housing? And that’s what we’re
counting. It’s a different way of keeping our system more accountable for the outcomes we have.
[A]ll of our agencies use a common assessment or triage tool, it’s called the VI-SPDAT. That way
we’re all basing our decisions and our prioritization of people’s needs on the same criteria. Also,
years ago, there was a lot more cherry picking going on. So, agencies could help the easy to
place people and get a brownie point for that. And, our rate on Oahu of chronic homelessness
was the highest per capita in the nation for many years because those people who were more
difficult to work with were left to fend for themselves. So, according to HMIS, which is our
database, the Homeless Management Information System, from June of 2017 until May of
2020, 622 people have been moved from homelessness into permanent housing. And that
is equivalent to about 1,587 individual family members.
151 of those people have been chronically homeless, that means they have been homeless
for a consecutive year or for 12 months’ time within a 3-year period and 178 of those people have
been veterans.
I’d like to talk really quickly before I turn it over to Maude about the HMIS system. [I]n your
Granicus there’s a handout that’s entitled HMIS Exit Analysis Report which gives you some data
starting from October 2019 about the exits that have been made from each program type,
emergency shelter, street outreach and transitional housing and it tells you the total number of
people who have left that program by month and of those people the number who have entered
into permanent housing, and an exit rate that gives you a rate of how many of those people have
exited into permanent housing. So, you can see that data over the last five or six months and
4

Bold and underlined text represents emphasis added by Cost of Government Commission.
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know that the data systems that we’re using can provide data that informs the effectiveness of
our programs. Part of Coordinated Entry is to achieve that coordination. It is, as Ms. Darcy noted,
or Ms. Chase noted, a mandated system. HUD says if you want to get Federal HUD funding for
homelessness, you must use a system and have Coordinated Entry. Because they want to see
that the people with the highest needs are prioritized for service and to get into housing. I will now
end the share screen and ask Maude to come on and talk about Homeless Outreach.
[. . . .]
p. 14
MS. MAUDE CUMMING: [F]amily Life Center has outreach contracts with both the County and
the State that cover the island. We subcontract with the Salvation Army in Lahaina. . . . [F]or years
Outreach meant pretty much charitable engagements, giving people food, clothing, tarps, that
kind of stuff. [But] about five years ago, we changed our motto and this is based on National
Best Practices that we need to end homelessness, not manage homelessness.
[O]ur Outreach teams’ . . . model . . . [is to] move people from X’s to circles to triangles. The X is
people who are homeless who have been identified, they may be an intake done and we may be
providing them with charitable support resources, hygiene kits, that kind of thing. We always ask
the question, do you want housing? If the answer is no, then we continue to ask can I help you
get housed? If the answer is still no, we will say, okay, we will come back around and visit you
and we kind of have a route. It’s maybe once a month and we just keep coming back and say,
are you ready now? What can we do to help you, and the goal is to move them to that point where
they want housing.
[T]hen the next group of people are those who have answered yes to the question do you want
housing? [W]e make sure that we engage them. We administer the VI-SPDAT, [be]cause we want
to know how vulnerable they are. We document their homelessness. We get other kinds of
documentation and the Outreach worker’s goal from that point on is just to get the person to the
point where . . . they’re into the Coordinated Entry System. . . . [The CES] is not cumbersome. As
soon as we can get the documents into the system, if Outreach gets it in, say at 12 o’clock, at one
o’clock I can go to the system and ask for referrals and I could get that person’s name if they are
next in the list of priorities.
[W]hy do we need documents [for these people]? I don’t particularly need documents, but our
funders do. [T]here are some documents [that we have repeatedly challenged the need for.]
[O]ver and over, we are told we’re sorry this is what you have to do if you want the money. So,
like it or not, we have to . . . get them an ID, a Social Security card. In some cases, even a birth
certificate or passport or something because all of the Federal grants are generally for citizens
only. . . . [T]hat is what Outreach workers are working really hard on. Just getting that documents
so that we can get them into the system.
Once they’re document ready, . . .it’s just a simple matter of what [housing units we have;
Whichever agency has the housing units ready] will go into the Coordinated Entry System and
[pick a person to house. The Outreach model is how] we get people into housing to end
homelessness.
[. . . .]
p. 15
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MONIQUE YAMASHITA: [I] am the Executive Director of Ka Hale A Ke Ola, . . . [whose]
mission is to provide programs and services that break the cycle of homelessness on
Maui.
The agency has site control over two facilities that offer emergency and transitional shelter for our
community members. One of our sites is in Wailuku, our central shelter. The other site is on the
West Side in Lahaina. Ka Hale A Ke Ola’s case managers [are] called housing navigators. We
also have housing specialists and a housing retention specialist.
We assist our guests to move from homelessness into permanent housing as soon as possible
with an assertive case management. The focus of each interaction is related to obtaining
documents, finding housing and retaining housing. Our housing navigators assist our guests in
obtaining those documents for housing placement. The housing specialists work with guests,
landlords, property managers, and community homeowners for rentals and our housing retention
specialists works with our guests to help and assist and to retain housing. All of this is done
simultaneously as we work with other community service providers and as we also work with
those in transitional shelter in the Coordinated Entry System.
Our service Delivery Modalities are based on national and locally recognized continuum of care
models that demonstrates the effectiveness in addressing the complex issues associated with
homelessness in our community. This approach seeks not only to provide basic shelter and
sustenance to our homeless individuals, but also incorporates services that are focused primarily
with the ultimate goal of obtaining and retaining permanent housing.
Some of the services that we offer include housing navigation, housing search and housing
retention support. We have child and family services and we link our guests to community
resources as a resiliency step in for a support network. We offer budgeting classes called Money
Magic. We have step up classes which assist our guests to understand what it is to maintain
housing. We have employment preparation and referral programs. We have a rental assistance
program and also housing location assistance. In addition to these services that we provide, Ka
Hale A Ke Ola also operates and offers the rental assistance program that is funded through the
County of Maui to assist our guests and the community and removing and/or reducing the barriers
of paying the security deposits for rentals. It also has rental assistance for first month’s rent and
shallow subsidies. That program really assists individuals to secure housing, and it helps with
homeless prevention and eviction prevention. We also refer our guests to alternate community
assistance funds and again, it enables our clients not to be evicted from their housing. And, on
any given day at our shelters between the two, we will assist and offer support to more than 600
individuals. That’s the capacity that we have. Actually 612. So, we have quite a huge community
impact that we offer. And not only that, but we’ve had our services on this island since 1986. So,
a well-established agency who has been doing this work and proud to serve our community, and
also work with our community providers as well.
[. . . .]
p. 16
MAUDE CUMMING: [T]here are basically three types of housing resources that we administer.
The first is Homeless Prevention Services and this is rental assistance to households who are at
risk of becoming homeless. Some of those resources will help those who will be imminently
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homeless, that is, they’ll be homeless in the next 15 days and others are within 45 days. These
are time-limited resources. So, it is rental assistance based on assessment of what the household
can afford and what they are lacking in and it can run anywhere from a month to 12 months, and
every household is assessed individually.
The other two resources are for households that are unsheltered. Unsheltered includes people
who are in emergency and transitional shelter. [Our second resource helps those people who are
in temporary housing. . . . T]hese are time limited housing resources. We can assist with security
deposits, utility deposits, and monthly rent. . . . It runs anywhere from a month to 12 months, and
so, it is done on an assessment. These people do come through the Coordinated Entry System.
The last housing resource we have is for what we call Permanent Supportive Housing, PSH. And
these are for households that are chronically homeless. [T]hey have long term lengths of
homelessness and they also have a disability. This program is funded from two sources: [the
federal] HUD [programs] and . . . the State of Hawaii. Right now, we have about 85 households
that are utilizing this resource. The program is a support service program that comes along with
a housing component. [T]hese are people that need support services in order to sustain housing.
[W]e assess their needs and [while] we don’t provide the support services, . . .we connect them
to the right support services. [This] involves case management. We visit them twice a month. It is
pretty much 24/7. Once you house someone that needs this kind of support, you have to be
responsive to the landlords or you will no longer have any housing. Just yesterday we got a call
in the middle of day, one of your clients, there’s a lot of activity. So, we asked them as soon as
you see activity, call us. So, as soon as we got the call, two case managers went over there to
address the situation. So, these are very difficult to house clients and it does require 24/7
response. The County of Maui does give us some money to do the case management portion,
because for example, HUD only gives us the money to pay the rent. Right now we have leased
up all the available spaces. We have no more permanent supportive housing slots
available. So, we are looking to see who in our program has stabilized enough that we can find
some other source of funding to pay for their rent, connect them to the Medicaid waivers, connect
them to their healthcare providers. How can they continue to get the kind of support they need in
order to remain housed? So, all of this is done through our Coordinated Entry System. We don’t
get to pick and choose our rapid rehousing resources where we assist with rent. That person
could be at Ka Hale A Ke Ola. If I asked for a referral from the Coordinated Entry, I will get the
next three people in the list of priorities. And, so, they could be on the street. They could be at
KHAKO. They could be in our shelter. People in Family Life Center shelter do not get prioritized
over people in KHAKO just because we hold the housing resource and we want to serve them
first. We do not do that. . . . [The Coordinated Entry System] allows us to prioritize the highest
vulnerability and they get served first. It’s not your choice. So, we work with the case managers
at Ka Hale A Ke Ola. We do a warm hand off. We work hand in hand to find the person housing.
And so, all of the housing resources are administered in that way so that the resource that the
person needs is well matched with the person’s needs or the household needs. [W]e are getting
better and better at moving people along faster. We are able to find housing. Of course, we always
need more affordable housing, but it really is a matter of getting out there talking to landlords,
assuring them that you’re going to be responsive and that you are going to help people get housed
and stay housed.
[. . . .]
p. 18
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MS. TSUHAKO: [T]he Point in Time Count . . . is mandated by HUD . . . . [C]ommunities across
the State have been doing a Point in Time Count for more than 15 years. It is not meant to give
anyone the impression that it’s a comprehensive picture of homelessness at any given time. What
it is what it says it is. It’s a point in time. [One] day [in the] third week in January, there’s a count
made to enumerate all of the people who were living in shelters and living in unsheltered
conditions on that day of the year. [I]t has its limitations, but please be assured that the decisions
about funding, about developing programs, about addressing homelessness are never made
solely on the basis of what that count is. . . . And the data geeks can extrapolate information from
that data. The real tool that we have is that HMIS data that can be looked upon, can be analyzed,
can be analyzed over the long term. I just want to reassure everyone in the community that Point
in Time Count, even though we always do the best job that we can, has its limitations and it’s not
the be all and end all when we talk about who in our community is homeless. . . .
[. . . .]
p. 19
VICE-CHAIR MOLINA: [W]ith the quarantine, I imagine some of your clientele are coming from
the mainland, but now that the air flights have been restricted. Can you comment on that at this
point?
And in terms of elderly too, what’s the ratio of homeless who are in the elderly age category versus
younger?
MS. CUMMING: I can get you all those statistics. I don’t have them right in front of me, but I love
data. So, I can certainly get you that information. . . . [E]arly on during the COVID crisis we did
encounter people coming from the mainland and we took steps to send them back to the
mainland. We don’t see a high percentage of elderly, but we do see people who are under 55 that
have conditions that typically you would see of someone who is older, just because of the rough
living.
[. . . .]
p. 19
VICE-CHAIR MOLINA: [Most of your elderly clients] may not be able bodied enough to work to
transition into employment. So, how are you folks handling that? You just provide them housing
and then I guess they rely on their Social Security to keep them going?
MS. CUMMING: That is where the Permanent Supportive Housing Program comes in, but like I
said, we have leased up all the available spots that we have, but we also are constantly
advocating for HUD Section 8 vouchers. Whenever there is a project coming up such as like the
Catholic Charities Project next to us, we will go through our list, see who is eligible, make sure
Outreach gets out there, gets them an application, transports them if necessary. So, we’re looking
at all the resources for affordable housing that are available in the community and ensuring that
they sign up for those units.
[. . . .]
p. 20
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COUNCILMEMBER SUGIMURA: . . . . I wanted to know if the Department or Ka Hale A Ke Ola
particularly could give us a comment regarding the press release from yesterday about the 25
temporary housing for homeless?
MS. TSUHAKO: . . . . The units that are being erected at Waiale Park were purchased several
weeks ago by the Mayor with the intent of offering that to folks who are unsheltered. . . [T]here’s
an RFP open seeking an administrator for that project to manage the admissions, manage the
criteria for people staying there . . . [COGC NOTE: no one bid on this RFP, so County staff
have been administering the units] [and] we’ve received a commitment from Family Life Center,
that their Outreach staff, as Maude described will continue to work with those people who will
choose to be housed in those structures, to continue them on toward the goal of more permanent
housing. It’s not intended to be a long term, new residential community for people. It’s
meant to be temporary and our hope is that also with the cooperation of Ka Hale A Ke Ola, that
as we create more flow into and out of the shelter that folks might transition from those smaller
pallet homes into a more traditional shelter setting and then receive the full benefit of the case
management and other services available to them at either Family Life Center’s Emergency
Shelter or Ka Hale A Ke Ola.
[. . . .]
p. 20
COUNCILMEMBER SUGIMURA: [O]ne more question is, I know that when I did community
work, some of the concerns I heard about getting a State ID or an ID for homeless is difficult just
because of having to go through the process, but I’m just wondering if there’s an easier way of
making that happen or has there been any progress short of having to go to the State Office for
your State ID or your driver’s license in case they don’t drive?
[. . . .]
MS. TSUHAKO: That process of getting ID is very onerous in many ways . . . because we have
to establish identification before Federal resources and even State resources can be allocated for
housing these folks. [I]t’s a process that Maude and her staff, as well as Monique and her staff,
understand very well. There’re no short cuts. There’re many people who live here on our island
who are born in other states and so to get birth certificates from out of state, . . .we have to write
to the Secretary of State in the other state on the mainland and go through whatever process
they’ve established in those jurisdictions to get that. But we, you know, it’s something that we
have to do, we do it. But it does take time.
[. . . .]
p. 21
COUNCILMEMBER SINENCI: [We’ve been hearing that some agencies have been] shipping
some of the homeless that are from the mainland back to the mainland. . . . [H]ave you heard of
any of these agencies, or have you been associated with any of them?
MS. TSUHAKO: [M]aude Cumming at Family Life Center has . . . participated in several of these
what would I say, return to their home projects, where people have traveled here from the
continent with the intention of becoming homeless. So, they show up at the homeless shelter and
say I want to stay here. . . . [T]hey seem unaware of the mandate for 14 days of quarantine after
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stepping off those planes. Family Life Center especially has done a good job of identifying those
folks, trying to track their whereabouts so as not to expose the community to any additional risk.
Calling members of their family or friends on the continent and having a conversation with that
person and saying, you know, this is not a good time to be in Hawaii and this is not a good time
to be homeless in Hawaii, especially if you just got off the plane. You need to go back home, and
then facilitating those. Maude and her staff have actually hand-held people to the airport and
dropp[ed] them off, watch[ed] them go into the security line to get back on planes returning to the
mainland. . . .Some of that funding has come from the Hawaii Tourism Authority and . . . some
from some private donations, but the County has even offered to supplement that fund. If we can
get more of these people who have no idea what they’re stepping into return to their homes and
be closer to the support system that they might have already.
[. . . . ]
p. 22
COUNCILMEMBER RAWLINS-FERNANDEZ: [D]oes anyone collect data on why individuals
are houseless?
[. . . .]
p. 23
MS. CUMMING: [T]he HMIS . . . contains our HUD mandated questions. It does ask about your
prior living situation, which is were you in an emergency shelter, in a place not meant for human
habitation? Were you in an institution? Were you transitional? Were you in permanent housing?
And it does identify where the person was. . . . [M]ost of the time it is a narrative.
[W]e have worked hard to quantify some of those narratives into questions that we can
tabulate. . . . [B]ut 75 percent of the people cannot tell you why they’re homeless. They can tell
you, oh I couldn’t pay rent last month, but really you need to know why they couldn’t pay rent. Did
they get divorced? Did someone have a medical issue? Did they lose their job? So, then it goes
to a whole other set information that can be quantified. . . . [W]e are part of a continuum of care
called Bridging the Gap, BTG and that is the neighbor islands, Maui, Kauai, Big Island. [R]ight
now, we’re meeting . . . to discuss these kinds of issues and we’re constantly asking our HMIS
provider how we can quantify some of these things that we think are important that we need in
order to inform decisions. [The reason why someone has become homeless] may not necessarily
get captured on the HMIS, but during the process of issuing, doing the vulnerability, the VISPDAT, what’s it called, there are questions on there that identify whether there’s a mental health
issue, whether there is tri-morbidity. And that is what . . . determines how vulnerable the person
is. So, you’re getting the information, but it’s not just for the purpose of determining why, because
there may be a myriad of reasons why the person is homeless, but it does allow us then to
categorize who might be more vulnerable by asking those kinds of questions and then trying to
serve that person before you serve somebody that is less vulnerable.
[. . . .]
p. 23
COUNCILMEMBER PALTIN: My question is . . . if we’re helping folks in this type of chronological
order, have you noticed that it can create any kind of distrust in that some people may have been
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homeless for a long time or need this service for a long time and then . . . they see that another
person, maybe a single mother with children has just become homeless and then they get
assistance first, which I’m not against, but is it made clear to the people that are being tried to
help that the order of which help comes is based on need? And if not, or if so, does that, how
does that affect the way that these people can trust the Outreach workers?
[. . . .]
p. 24
MS. CUMMING: [F]irst, . . . there are different kinds of resources for different groups of people.
Permanent Supportive Housing Resource, for example, should not be going to somebody that
only needs say two months of rental assistance. So, that’s where it’s separated out and then we
look at and say no, this is based on all the factors. This person just needs a light touch. This
person needs a deeper touch. And so, we don’t just serve the most vulnerable first, but we serve
the most vulnerable in the category that they fall in. So, if it’s a deep subsidy with support services,
that’s a particular group of people. But then there are also groups of people who just maybe lost
a job, had some medical event that they could not work, and they only need two or three months
of rental assistance. So, they will be served at the same time, but in different categories. We have
had people who have said wait, I’m more disabled than that other person, but because it’s not
arbitrary, because we have not cherry picked, because we have not based on, I like him more,
because we have a tool that we have used to determine, we can say, we understand, but right
now, according to . . . the information we have, they deserve to be ahead of you.]
[T]here are always cases where people have not told us the truth. They have not given us all the
information. So, they may truly be more vulnerable than the other person, but because they have
not revealed all of their information. [T]hat’s why we tell people, if you can be as truthful as you
possibly can, it would help us to get you the best resources. So, we do find those kinds of cases
and we talk to people and lots of instances we find that there are other circumstances that we
didn’t know about it and then we’ll assess that.
[. . . .]
COUNCILMEMBER PALTIN: [I]s there a way to shorten the gap between where they are on
the street and long-term services in a way that the health comes as they . . . journey to
becoming housing ready, like, you know, possibly like mobile resource centers to provide
the basic services that people need so that they’re not necessarily waiting in this
chronological order to get help based on need where we can help a bunch of people at one
time?
[. . . .]
MS. CUMMING: Up until last month we had space available for say the Permanent
Supportive Housing. We just ran out of that funding. Otherwise it was available. And so,
what we really are working on and we’re working with KHAKO and other services
providers, is we need to shorten the length of stay in emergency shelter. If we shorten the
length of stay, move people out faster, and create more space so that there’s continually
a flow and there’s availability of shelter space, it will provide more availability for
emergency housing. So, on the housing resource end, that is our job and that is what we
are working hard at. Working on moving people out of the shelter. Move them out as fast
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as possible. The length of stay should be less than 60 days. Move them out. Get them into
housing. Figure out what it is they need help with and get them into permanent housing
and then you just create more space in the shelter. So, that’s what’s our system. When we
say it’s coordinated, that’s what we’re trying to do. Is reduce that length of stay, increase
the rates of exits to permanent housing, and then making sure that they stay there. And
so, that is what we’re trying to do right now.
COUNCILMEMBER PALTIN: I understand that, but you know, being as that there isn’t any
permanent housing at this moment . . . [do you help take are of immediate needs like
meals, clothing,] tarps, toothbrush and toothpaste and whatnot. Is that also resources that
you provide to our unsheltered people or, I mean, I know Hale Kau Kau and the Food Bank
and like that have those resources, but you know, sometimes people need help with other
needs being that they’re unsheltered. Other than the long-term housing, is the entry
system only focused on the long-term housing and not the other needs, as well?
[. . . .]
MS. YAMASHITA: [W]e do have some of those services available as a complement to the
Outreach services that are already happening and that is to our mobile hygiene unit that
we have through the County of Maui. It’s not in use right now, but that was one of the specific
ideas that we had to go out and complement Outreach to do that stepping-stone service so to
speak with individuals who are unsheltered on the South Side of Maui and those services include
what we call Psychological First Aid. How we start building relationships and seeking to know
what do the unsheltered individuals need in the community. It has showers and laundry and it
also would incorporate, not counseling, but a housing focus type of counseling where we work
with those individuals and say, okay if you’re not ready to go into housing right now, because
some of them aren’t like you said. What about shelter? Are you interested to come into shelter so
we can get them out from, you know, off of the beach or being on the streets? So, we have that
program that’s available. Unfortunately, we don’t have it out on the street right now, but we
have a second hygiene unit that’s being built that we’re hoping to get out, which is ADA
compliant and we should have that out on the South Side we’re hoping by June as long
as, you know, all of these things with COVID can calm down a little bit. But we do want to
get that unit out onto the South Side. So, that, I believe that describes the services that
you’re asking about, but it would be a small sector of the community as a complement to
Outreach.
COUNCILMEMBER PALTIN: . . . . The reason it’s only the South Side is that’s where the highest
numbers [are? There are people in need on the West Side, too.]
MS. YAMASHITA: . . . . It . . . goes back to funding. [O]ur agency has funding that we received
from the Affordable Housing Fund years ago and that, those funds were specifically for services
on the South Side. So, as we started looking at how can we leverage that funding to do services
as our agreements have stated, I actually work with Councilmember King very much to get some
type of services on the South Side and the funding was specifically for the South Side. It just
morphed into where we didn’t use that funding, the Affordable Housing Funds that we had, we
didn’t actually need to use those because we had to change agreements, and we just sought, I
actually sought funding from the County of Maui just specifically for those services. So,
there’s not any plans right now to expand those services island-wide. I know Maui Rescue
Mission also does those same type of services and they’re more island-wide than what we
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would be. And maybe in the future we could expand island-wide, but for now it’s specific
to the South Side.
[. . . .]
p. 26
COUNCILMEMBER LEE: Did you have any plans to help build or help a non-profit build units for
the homeless before COVID-19?
MS. TSUHAKO: . . . I can’t think of any specific one, I think the Department’s work towards
getting affordable housing was probably what we were thinking . . . because housing is a solution
for homelessness.
COUNCILMEMBER LEE: Okay. So, may I ask now Maude Cumming, Executive Director Maude
Cumming, the same question?
MS. CUMMING: The only plans we had was to convert our emergency shelter into [8 units of
permanent housing]. We ran into some permitting [problems] . . . what we can call single-room
occupancy with shared bathrooms and shared cooking facilities. But we did not do that because
once COVID hit, we needed all the space for our shelter.
COUNCILMEMBER LEE: Right. Okay. Same with Monique, Executive Director, Monique
Yamashita?
MS. YAMASHITA: Yes. We have had plans to expand our capacity on the island before COVID19 occurred. . . . That would have been to the South Side where we had wanted to build affordable
rental units and based on the land that we had been trying to get, it could be anywhere from 60
to 100 units is what our plans for expansion would have been. And then also expanding operations
on our central facility as well and that would have been an expansion, I believe, of eight units with
the demolition and rebuild of Building Nine on our property.
COUNCILMEMBER LEE: . . . . You all belong to an alliance of those who help the homeless,
non-profits, community people. What have you done to grow your resource and social support
network?
[. . . . ]
p. 27
MS. YAMASHITA: Part of what the Maui Homeless Alliance has done in the past few years is to
have a landlord summit and so in the landlord summit we’ve expanded our Outreach to other
service providers. We’ve also highlighted service providers and worked at partnering with those
providers in an effort to be a better service to our unsheltered population. And also to reach out
to our landlords and our homeowners in an effort, because if we say we don’t have enough
affordable housing, but yet we actually do have rentals that are available, we have reached out
to those landlords and homeowners to say, here’s what we can do to support our unsheltered if
you house them and that’s been quite a good experience and we’ve actually expanded our
Outreach. . . .
COUNCILMEMBER LEE: [H]ow many units did that net you?
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MS. YAMASHITA: Oh, sorry, Councilmember, I couldn’t give you that information. I’d have to
find out and get back to you on that. I don’t have a number for you right now.
COUNCILMEMBER LEE: Okay. The same question for Maude. Have you reached out to other
people to help with your programs?
MS. CUMMING: Yes. People are tired of hearing me. I could say that 20 years ago when I first
started going to the Maui Homeless Alliance, that’s when Rudy Esquer was still there and it was
a loosely held brown bag group and since that time it has grown, solidified, increased, adding
members, I think there’s probably like 45 people that attend the meeting on a regular basis. But
more than that I have as a result of that, I have participated in Statewide efforts and so I am
always in contact with our State Homeless Coordinator, Scott Morishige. I have been Chair of the
Bridging the Gap, that’s our Statewide neighbor island’s organization. We have pushed. We have
begged. We have advocated for funding based on what our data shows us that we need.
We just recently, you know, did efforts with legislators, do not cut the funding. So, it is in
my blood. I will do this hopefully before I die, we will end homelessness. So, yes. I reach
out to everybody that I can when they speak to me.
COUNCILMEMBER LEE: . . . . I think what’s on your side and what’s on Monique’s side now, is
that you have a Council that is much more attentive and committed to the matter of
homelessness. So, it’s like you guys gotta come up with plans so we can support you.
We’re not interested in managing the same old units. We want to see growth.
[. . . . ]
p. 29
COUNCILMEMBER KING: . . . . I wanted to go back to the idea of the Point in Time
Count. . . . [A]re there requirements as to how we do that Point in Time Count . . . ?
MS. TSUHAKO: . . . . [O]ur methodology has to be approved by HUD. So, that is submitted by
the community to HUD and HUD has to approve the way that people are counted. So, there’s two
portions. There’s two parts to a Point in Time Count. The first one is the count of the sheltered
people. So, through that Homeless Management Information System, the shelter providers count
the number of people who are in their shelter on the night of the count. And so, that’s one separate
part, component of the count.
The second part of the count is the one where unsheltered people are counted. And so, I’ll tell
you that for the past, for as long as I’ve been involved with the homeless community on Maui, 10,
15 years, all of the agencies who participate in the Homeless Alliance, as well as some additional
volunteer agencies meet, we all get trained on the process that we’re gonna be using that year,
the actual questionnaires that are to be used, how to fill them out, what regions are gonna be
counted, who’s the in charge agency of that region, all of those things are done precount. And
then, most of the agencies deploy staff. So, we have a few volunteers, like I’m considered a
volunteer. My Housing Homeless Division staff is considered volunteers, but many of the staff of
the agencies actually go out to conduct the counts. So, there is rigor in how it’s done and there
are rules established that have to be vetted by HUD in order for our results to have validity.
COUNCILMEMBER KING: [Is our HUD funding at any way tied to the Point in Time Count?]
[. . . . ]
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p. 30
MS. TSUHAKO: . . . . [I]t gets submitted to HUD as an official piece of data about our community
and it enables us to receive HUD funding for many of the programs that Maude talked about.
Permanent supportive housing, housing prevention, emergency solutions, grants. All those
funding streams are tied to our compliance with that Point in Time requirement.
[. . . . ]
COUNCILMEMBER KING: . . . . [M]y second question is about the rate of recidivism. Do we know
that the people that are getting into permanent housing are staying in permanent housing and
what is the follow up to report any like rate of recidivism as far as homelessness goes?
MS. TSUHAKO: . . . . Recidivism is one of the data points that’s collected. [The State’s and the
County’s] contracts with our providers, asked if once somebody is transitioned from emergency
shelter or transitional shelter into permanent housing, did they remain there for six months. Did
they remain there for a year? And so, that data is captured. It’s reported to HUD as part of our
overall reporting. I think that’s an important question, because it speaks to how well we’re doing
placements and how well we’re supporting people once they are in permanent housing
placements. So, we do have that data.
COUNCILMEMBER KING: Okay. Maybe you could share that with us, you know. I know you
don’t have it at your fingertips, but that would be important for us to learn, you know, as we look
what is the Coordinated Entry System costing and is it effective.
[. . . .]
p. 31
MS. CUMMING: . . . . [T]he recidivism rate is one of the performance measures that we are
required to meet. Generally, it’s no less than 15 percent will return within two years. And so, if
somebody shows up again in the HMIS system, it’s automatic, and you have previously reported
that they were exited to permanent housing, it will show the recidivism. . . . [T]hen if we do not
meet those performance measures, we don’t get the full amount of our contract. The amount is
subtracted from our contract. So, we pay attention to that. We review that every month with the
staff. If it shows that people are, our Outreach efforts are not…where people are still falling
through the cracks, then we have to step up our efforts, then I get after them. Monique does as
well. What is happening? Why are these people falling back into homelessness? Get out there,
do your job. Make sure that we’re assessing people and finding out why it is they are returning to
homelessness, [be]cause that is one of the key measures that we want to pay attention to.
[. . . .]
COUNCILMEMBER HOKAMA: . . . . For those that give you, when you outreach and gives you
an answer of no, I don’t want help, I don’t want housing, do they share reasons why? Like I like
to live in the outdoors. I don’t want people telling me what for do. I don’t want to give up my drugs.
I don’t want to give up my animals. Do you have data on those situations?
MS. CUMMING: We, you know, it’s just anecdotal and the reasons are varied. In fact, on Tuesday
I stopped by in front of Salvation Army . . . . I asked one person and he said no I don’t want
housing. And the guy next to him said, no she wants to know if you want housing, not if you have.
He says no, I don’t want. And he tells me, I have a place I can go to. I’m just having relationship
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issues. But he has been out there now for four months. So, we know there’s other things going
on. So, we always ask why. There are reasons like I tried it and I was in a care home. They took
all my money and only gave me $50. I need to drink my beer. I can’t do it. So, there’s a whole list
and we just keep coming back because what will happen is, maybe their health will decline and
the next time you go back they’ll say, okay, now I’m ready. So, it doesn’t matter what the reason
is. Things change and so that’s why we keep going back to see if maybe they changed their mind.
COUNCILMEMBER HOKAMA: . . . . I’m a product of the ’50s, yeah? So, my era for locals
shaming your family name was a big no-no and was a big factor in how we behaved ourselves,
per se. Do you see a difference in attitudes regarding housing, whether it’s an island born client
or a migrant to Maui County? . . .
MS. CUMMING: . . . . There are . . . differences. One of the unfortunate things we also are seeing
now that we’ve been, I’ve been doing this for over 20 years, we’re now servicing some of, the
children of the parents that were homeless. And they’ve become, we say they’re ma`a to it.
They’ve become accustomed to the lifestyle and it’s not all that difficult to them. . . .
[A]nd then there are people that have migrated here that intended to get a job and then they didn’t
do their research, didn’t realize how hard it was, how expensive it was and lost their job and then
have not been able to make it. So, we do, people that have no connections, we will ask them,
local people, do you have family we can talk to? So, we’ll talk to them and say, you know, if we
could pay for it, would you rent him a room and try to have them reconnect? We’ll do all those
kinds of stuff. But with people that migrate here it’s difficult because there are no connections.
COUNCILMEMBER HOKAMA: . . . . My last question . . . my issue for Lanai is what I call closet
homeless. . . . They’re not necessarily on the street, but I know there’s an old plantation house of
800 square feet trying to take care of eight to ten people in an old two bedroom, single wall, one
bathroom, one carport facility. I consider that closet homeless because they’re stuffed in a little
shed more or less. Is that something that we have data on and something that we plan to address?
[. . . . ]
p. 33
MS. TSUHAKO: . . . . [W]hat you’re talking about is what’s termed overcrowded, living in
overcrowded situations. [O]vercrowding is a real issue, especially for the community on Lanai and
we know that from housing studies that have been done over the past few years and from
anecdotally talking to people there about the need for affordable housing. According to the HUD
standards though, overcrowding is not considered homelessness. So, the definition of
homelessness according to HUD is people living in places that were not meant for human
habitation. So, technically those folks who are living in overcrowded situations . . . the DOH terms
them doubled up and they are not counted as homeless.
[. . . .]
p. 34
COUNCILMEMBER SINENCI: . . . . [W]orking with other agencies out there to address the
unsheltered like the veterans, also some of the church groups, are you getting a lot of cooperation
from those agencies?
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MS. TSUHAKO: . . . . We work very closely with the Veterans Administration. They actually offer
VA funded housing for homeless veterans, and we have many faith-related groups that belong to
the Maui Homeless Alliance and work together with the existing cadre of support services to
address needs.
[. . . . ]
COUNCILMEMBER RAWLINS-FERNANDEZ: . . . . I just have one quick question and
comment. . . . [I]t’s a follow up from my initial question about why people find themselves without
shelter and if when they’re asked why don’t they have, why they are not currently in a house, do
they suggest an alternative? . . . I would like to challenge ourselves to recognize what lens that
we are looking at this problem through, as critical theory challenges us to do. Are we forcing upon
people who don’t conform to this western society that we’ve built . . . ? . . . I would like to end
homelessness as well.
MS. TSUHAKO: . . . . Our system tries very hard not to have biases in terms of how we look at
things. But there’s certainly a cultural component. We know that certain populations are overrepresented in our homeless community, as well as in, you know, other systems of care including
incarcerated people. I would look forward to working with you and I’m sure Maude and Monique
and others in the service community would look forward to your feedback as well . . . [to enhance]
the perspective that we all look at the issues from.
[. . . . ]
p. 35
COUNCILMEMBER PALTIN: . . . . [A] lot of the complaints that I’ve got from my community . . . is
that . . . [there is] no place for homeless unsheltered folks to use the restroom, they just use it
where they need to. And, is there anything within the Coordinated System when you’re providing
resources that don’t end up in a long term housing situation that addresses that need? Or is it
wholly separate from the Coordinated Entry System? From the time they are on the street to the
time they get long term housing solutions, where should they be using the restroom? I mean,
within this COVID-19 time, hygiene is kind of a priority and beyond washing hands, defecating in
the streets is much worse than not washing your hands, although people need to wash their hands
as well.
MS. TSUHAKO: . . . [T]he Coordinated Entry System does not address specifically the
circumstances that we’re living in right now with COVID. In order to address some of the needs
of the people who are unsheltered, the County has tried to provide some mobile hygiene options
for the unsheltered community and especially in light of the need to protect the community safety
with the unfortunate closure of our County parks. We’ve tried to sort of offset the unavailability
of those park facilities with these augmented services, and has everything been adequate?
No, they have not been. But, I think we’ve tried to do as much as we have the ability to do at the
time. So, specifically the Coordinated Entry System doesn’t necessarily have a service
component for mobile hygiene or that kind of thing in a normal event. The County has tried to
produce the resources to address those needs with the closure of the parks, in lieu of the closure.
[. . . .]
p. 36
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COUNCILMEMBER LEE: . . . I just wanted to ask the two executive directors if they are doing
anything in particular to focus on the mentally ill?
MS. YAMASHITA: . . . [W]e really are focused on housing. Everything we do is about getting
individuals into housing, but we also offer resources to our guests who have mental health issues,
to the appropriate community services that are available to them. So, we work with Mental Health
Kokua and Steadfast Services continually to ensure that those needs are met for our guests who
have those issues.
COUNCILMEMBER LEE: . . . I’m thinking of taking up that cause. Nobody has made any kind of
major headway in terms of getting the State to take care of their responsibility. It’s their
responsibility. But nobody pushes it hard. So, I’m wondering is there anybody else I can partner
with out there who is pushing that particular, you know issue?
MS. YAMASHITA: Well, I agree with you, Councilmember, because I don’t think we have enough
funding for mental health services. . . . I would advocate with you for those services because
I do know that we need more. I think that’s something that would help our individuals in
housing retention if they have the services available, but I just don’t think there’s, like you
said there’s not enough money being put into those services on our island.
[. . . . ]
p. 37
COUNCILMEMBER KING: . . . . How do you go out and identify the homeless people for the
program and then the at-risk renters that are out there that are potentially at risk of losing their
apartments?
MS. CUMMING: One of the things we did at the outset of this COVID crisis was call landlords and
property managers and let them know that if you have any tenants that are having difficulty, please
have them call us and we got a lot of response from that. And, other than all of our contacts with
different agencies that work with people that are in the poverty income level, letting them know.
So, we’ve tried to and primarily through that kind of sources, through Maui Homeless Alliance and
through our contacts with other agencies, other groups of people, letting them know we’ve put
stuff on our website and so we try to reach out to every kind of group that we know of.
COUNCILMEMBER KING: . . . . [D]o you have any services that actually have a waitlist right
now?
MS. CUMMING: The only one would be for the Permanent Supportive Housing. We don’t
necessarily have a waitlist, we just haven’t . . . asked for any more referrals until we can
come up with more resources to fund it.
COUNCILMEMBER KING: Okay. So, you don’t have like a list of people that are needing services
that are like further down that you won’t be able to service?
MS. CUMMING: As they come up in the system, we pull names from the system every couple
days and try to service everybody that’s ready.
COUNCILMEMBER KING: [W]hat about for Ka Hale A Ke Ola, Monique, are you full up on your
shelters . . . ?
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MS. YAMASHITA: We are at capacity. The space that we did have available was transitional
unit space, but because of COVID we have filled every single unit that we have. So, we are at
capacity and we’re at a bit of a disadvantage because due to spacing requirements, I had to take
all of our adults out of our men’s dormitory and our women out of the women’s dormitory. So, we
utilize units in the facility to give them that space requirement. . . . [W]e’re not able to house as
many individuals as we have been able to in the past, just because of those spacing
requirements. But even with transitional shelter, we have actually, the State has allowed us to use
those units for emergency shelter right now. So, we are at capacity, but still working to get
individuals into permanent housing, so we’ve had quite a few individuals who have moved on to
permanent housing and then that’s opened up beds and spaces for families and adults to come
in. So, we actually had in the last couple of weeks, we have much movement that’s happening.
COUNCILMEMBER KING: . . . The people you’re moving into permanent housing are any of
those utilizing recently opened spaces here, like Kaiwahine Village or any of the projects there?
MS. YAMASHITA: Yes. Oh, yeah. We’ve had so many families that are moving in. Even some of
our staff have moved in. So, it’s quite a celebration because we, it really has made a dent in our
shelter because of those units. So, we’re happy about that.
[. . . . ]
p. 39
VICE-CHAIR MOLINA: . . . Ms. Cumming, in one of your responses I believe to Ms. Lee you said
you have experiencing permitting delays for the emergency housing? Can you very briefly tell us
where you are experiencing these permitting delays? Was it from the County of Maui or the State?
MS. CUMMING: [W]hat we were trying to do is renovate current emergency shelter space and
make permanent housing and so that requires going through the entire process again and seeing
whether we meet the guidelines for the number of bathrooms we’re allowed, that kind of thing.
So, we got through the initial phase and one part we were trying to renovate two spaces and so
now trying to renovate the next phase we, it was the County of Maui and we finally got through
that utilizing the Governor’s Emergency Proclamation.
VICE-CHAIR MOLINA: So, may I ask which department or departments you experienced the
delays from?
MS. CUMMING: I believe it’s Planning.
VICE-CHAIR MOLINA: . . . . [D]o you all have enough social workers? [Be]cause I’m thinking
of ways how this Council can help you with providing either resources or potential legislation that’s
in other municipalities. If you have something, you found something in other municipalities that
could help you with curbing homeless. Well, let’s start with that one question first, do you folks
have enough funding for more social workers to do Outreach?
MS. TSUHAKO: Thank you, Councilmember Molina. I think if we had everything we wanted, you
know, in the world, Maude and Monique and many of the other agencies would love to have
more staff to carry the load. I think at some point we have to really realistically look at what is
the capacity of our community. Do we have enough trained social workers, enough case
managers to go around? Do we, where do we get them from? And homelessness is a particular
area. It’s a big learning curve for many people and it’s not always a good fit. So, I could be a good
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social worker in the healthcare system, but I may not be a good social worker in Outreach. So,
it’s one half dozen of the other. So, we have to…I think if the agencies need more staffing, the
County at least during the last two years here has been generous about helping, trying to allocate
more money for staffing and things of that nature but it’s really also a lack of people who are
trained and ready to jump in to do the work.
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•
•

Topic: Creation of the Commission on Healing Solutions for Homelessness (AH-37)
Testifiers:
o
o
o

•

Zhan Lindo, in support
Noelani Ahia, in support
Lisa Darcy, Share Your Mana, in support, along with two houseless persons who both
spoke in support
o David Watimar, from Y. Hata
o Margie Calpito, at Kanaha
o Kim West, commissioner from Commission on Persons with Disabilities, and program
director for Mental Health Kokua, in support
Action: The Committee did not have time to consider the Commission on Healing
Solutions for Homelessness, so planned to reconvene on 7/13/20

[. . . .]
p. 62

. . .BEGIN PUBLIC TESTIMONY. . .
MS. CUMMING: . . . (inaudible) . . . Can you hear me?
CHAIR KAMA: Yes. Proceed.
MS. CUMMING: Okay. So I’m testifying on item AH-37. My name is Maude Cumming. I’m the
executive director for Family Life Center. So I reviewed the legislative proposal, and I have
some concerns. And so, you know, in my research I found that there are two types of
commissions on homelessness. One is, there’s a Commission on Homelessness and
Poverty, which is an organization that is committed to educating the bar and the public
about homelessness and poverty and how the legal community and advocates can assist
those in need. Some of their initiatives are a homeless youth legal network homeless courts
initiative, anti-poverty initiative, and homeless and low-income veterans’ justice initiative.
The other kind of commission that I see are those commissions that are set up to make
nonbinding recommendations to city and county government, nonprofit organizations, and
other interested agencies concerning a specific plan, like a plan to end homelessness.
1

For complete minutes of the July 6, 2020 Affordable Housing Committee, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=795058&GUID=0BD18F24-871D-47FF-B2B9DD745F62FB52.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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They also make similar recommendations on other issues of importance concerning
homelessness in the community. And they oversee progress on implementation of plans
to end homelessness. So their recommendations are nonbinding. So in reviewing this
proposal, I’m not very clear on what the objective is. These other commissions are set up
to educate, advocate, or provide nonbinding recommendations, and so I am concerned
about the breadth and the scope of this commission as proposed in this resolution. I’m not
opposed to the resolution, just in the way that it is proposed. I… it’s unclear to me exactly
what the commission would be doing. So I would be opposed to it in its current form and
would recommend that there be some further clarification so that we can understand the
exact purpose and nature and what exactly their scope would be. Thank you.
CHAIR KAMA: Thank you Ms. Cummings [sic]. Members? Any questions to clarify the testifier’s
testimony?
COUNCILMEMBER SUGIMURA: Question, if I could, Chair?
CHAIR KAMA: Yes, Ms. Sugimura?
COUNCILMEMBER SUGIMURA: So Maude, because of your vast experience, I appreciate you
taking the time to be here, and I know you’re very busy. But do you see a need that we
need to fulfill that possibly this commission could assist with your work that you do for the
homeless?
MS. CUMMING: You know, I appreciate that there is… the good news is that more people are
talking favorably about intervening in the crisis of homelessness that previously had not
expressed interest. So that’s… that’s good news. Of course, there’s always… always ways
to improve, but I do hope that anything that is undertaken would be evidence- based, well
researched, and that the research be current. That doesn’t specifically answer your
question, but the field always could use some help, but it… it needs to be planned and
thoughtful.
COUNCILMEMBER SUGIMURA: Thank you. Thank you very much.
CHAIR KAMA: Yes, Ms. Kelly King?
COUNCILMEMBER KING: Thank you, Chair. So the first homeless… the first commission that
you mentioned, is that a statewide commission?
MS. CUMMING: It’s a national organization that… it’s an entity. It’s an organization that’s
nationwide, I believe.
COUNCILMEMBER KING: Okay. And then… and so where do they… who do they make their
recommendations to?
MS. CUMMING: It says that they are committed to educating the bar, so it primarily is to attorneys
and then, in turn, to the public. But primarily for the Bar Association.
COUNCILMEMBER KING: Okay. And then the second organization, can you repeat what... that
second organization that you said? Or mentioned.
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MS. CUMMING: There are several cities that I researched that have commissions on
homelessness, and they also seem to have the same kind of… one was in Evansville,
Illinois, I think, another in Florida. But they seem to have the same kind of… they center
around… so for example, the… we have had plans to end homelessness over the course
of years, some that have been generated, but you know, through different administrations.
So they appear to have been formed to implement… help to implement and to ensure…
oversee the progress of those plans. And… but their… whatever their recommendations
are, they don’t have the power of law. They are nonbinding and advisory.
COUNCILMEMBER KING: Okay. Okay. So but you weren’t giving those examples of something
that we already have access to, because I’ve never heard of that national one. Oh, yeah, I
wasn’t sure what the… what you were saying you were opposed as having one, but then
you’re saying a lot of other cities have one, have commissions on homeless.
MS. CUMMING: So I am opposed to the resolution in the form that it is because I’m not really
clear about what the powers would be. If they would have the power, say, to direct the
activities of the Department of Housing and Human Concerns, for one. I don’t... I don’t
understand what their… what… exactly what the purpose would be. So that’s what I’m…
I’m suggesting that maybe there needs to be more study before this is accepted.
COUNCILMEMBER KING: Okay. Thank you. Thank you, Chair.
CHAIR KAMA: You’re welcome. Any other questions, members? If not, Ms. Alison Stewart, could
you please call the next testifiers?
MS. STEWART: The next testifier is Zhan Lindo, to be followed by Noelani Ahia.
MS. LINDO: Aloha, everybody. Thank you so much for this opportunity. I just wanted to testify in
support of AH-37. I believe that it’s of… (audio break)… provides the opportunity for
community engagement and participation in the discussion and decisions that address
homelessness and poverty. It prioritizes a holistic approach to homelessness that may not
be possible under the government guidelines to the Department of Housing and Human
Concerns and allows for a more comprehensive look at positive and negative impacts on
proposed housing plans, ensuring that our ‘āina and resources are not being depleted, but
rather able to truly secure affordable and sustainable housing ideas and initiatives. It
creates a group whose main objective is to eliminate poverty and homelessness in Maui
County and put concentrated time and effort in that one, very important and challenging
issue. It offers a clear and legal venue for incorporating individual districts and their specific
needs. Right now, I can tell you that Moloka’i does not have any representation for standing
up for us and our specific needs and availability to address this homeless situation. It
directly involves district councilmembers so that through the commission… through their
availability and opportunity to select… and help select these commission members, and it
keeps them informed. So it’s going to be such an awesome idea to have an equal, balanced
input into a commission where both legislative and administrative branches have a good
and thorough look at the homeless crisis. It can be beneficial, too, in helping the county
administration, such as the Department of Housing and Human Concerns, Planning
Enforcement, everybody, to identify and consider more culturally appropriate and
sustainable methods for housing. I get some other things, but I wanted to address in my
testimony what Maude just talked about. I, too, have researched not just homeless
commissions in the United States, but also in Canada. And what is missing from the United
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States… I’m excited that this will be the first of its kind. It’s very clear that this resolution, or
this bill, is proposed to be an advisory group, just as any advisory group is in the County of
Maui. They are to advise you guys to the extent that you accept the recommendation, but
it gives a venue for people to speak about homelessness in a way that has never been
done before. And, you know, in places like Canada, where they have homeless
commissions, they really look at indigenous and cultural lifestyles, and they have so much
efficient ways of looking at housing, more than just four walls and a roof. It talks about the
holistic approach of community. …(timer bell rings)…
MS. LINDO: So thank you.
CHAIR KAMA: Members? Any clarifying questions for the testifier?
UNIDENTIFIED SPEAKER: ...(inaudible)...
CHAIR KAMA: I heard somebody. But I don’t see. Okay. Yes, Vice-Chair Keani RawlinsFernandez. Yes. Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. So my clarifying question for our
testifier is regarding this, you know, the holistic approach you’re talking about, do you think
that the broadness of its parameters and scope is something that is concerning for you?
MS. LINDO: Not at all. I actually am excited that it’s going to be the first time that commissions
are able… or a body would be able to discuss things that are not going to be readily flagged
by corporation counsel or legal means to say we can’t talk about this. So it incorporates the
opportunity to have discussion on things that may not look like a directly affected thing by
homelessness or poverty but does. And one example to that would be, you want to build
houses. So you say affordable housing is good. We’re going to put people in houses. We
want to build these things. But if you’re just strictly prohibited and… and limited to talk
about that, then what about the water resources available to keep those houses, you know,
sustainable for the next twenty years? I think that this generalized, broad approach
incorporates us to be able to bring all of the departments that handle planning, human
concerns, everybody, under one discussion to look at homelessness in a really
comprehensive and efficient way for our county.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Lindo. Mahalo, Chair ...(inaudible)....
CHAIR KAMA: You’re welcome. Any other councilmembers wanting to ask questions? I don’t
see anyone, so thank you very much for your testimony, Ms. Lindo.
MS. LINDO: Thank you.
CHAIR KAMA: You’re welcome. Alison, would you please call forth our next testifier, please?
MS. STEWART: Next on the list is Noelani Ahia, if you would like you unmute yourself to testify,
to be followed by Lisa Darcy.
MS. AHIA: Aloha mai kākou, ‘o Noelani Ahia. I wanted to …(break in audio)… AH-37. So first, I
want to mahalo Councilmember Keani Rawlins-Fernandez for proposing this commission
on healing solutions for homelessness. I am in full support of creating such a commission.
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When I was serving on the mauna for eight months, we were often… we often overheard
people talking in the media about how our encampment looked like a homeless camp, as if
that were the most vile thing that a person could be; homeless. But I want to set people
straight. Kanaka Maoli, who are over-represented in the houseless community, cannot be
homeless in Hawaii, only houseless. This has been our home for 2,000 years, but we’ve
been displaced by settler colonialism.
Houselessness is not the failure of the individual. It’s a failure of the settler culture that places
capitalistic economies above the health, well-being, relationships, and interdependence of
our ‘āina and our Kanaka. The Kanaka are ‘āina; the ‘āina are Kanaka. I recall every time
I had to leave the mauna to come back to Maui so that I could work to make sure that I don’t
end up houseless, I always had this nagging feeling in my ʻōpū, because I knew that law
enforcement could come at any moment and displace us; destroy our belongings; and
damage our sense of safety. I became acutely aware of the intense stress and anxiety that
houselessness causes our community. I also am acutely aware… I am acutely aware that
a few weeks with no work and no help, and I could also be houseless. And that’s with a
master’s degree. Many of us are in this category; one paycheck away. As with all aspects
of this post-COVID recovery, it’s time for a shift in consciousness and to create communities
of care and respect for humanity and the ‘āina. Our pu’uhonua on Mauna Kea wasn’t perfect,
but I’ve seen the possibilities of returning to Kauhale-style living, which this… this
commission proposes discussing. I served as a medic, so we had… we had medical care,
we had food provided, we had mental health services provided, we had resources for
clothing and tents and shelter; our basic needs were met. And I can see the possibilities
and how quickly we were able to set something like that up in a matter of days. I think that
this commission is something that could really help provide safety and help return people to
the ‘āina, so we can rebuild those connections. We can look from a cultural lens at how
people connected to ‘āina are… are healthier… (break in audio)… a larger lāhui as a whole
from that place. Mahalo nui. Aloha.
CHAIR KAMA: Thank you, Noelani. Members? Any clarifying questions for our testifier? Yes, Ms.
Vice-Chair Keani Rawlins-Fernandez? Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Ahia. Mahalo for your
testimony.
MS. AHIA: . . . (inaudible). . .
COUNCILMEMBER RAWLINS-FERNANDEZ: So you said… you named some specific cultural
ideas that could work. So as you read the bill, those ideas could fall under the parameters
of this commission?
MS. AHIA: Absolutely. I mean, I specifically mentioned Kauhale-style, and it’s a… you know, it’s
a traditional way of living in community, where, you know, instead of every single family
having to come home and cook dinner, these people cook the dinner; these people grow
the food; these people take care of the ‘opala; these people make sure that the water is
coming in; these people build the hale; these people provide the health care; everybody
contributes to that… that community, so that the burden doesn’t fall on any one person.
And the way that our Western living is right now, we’re all isolated in these little… you know,
our own individualized houses, and we’re all… we’re all trying to carry this huge burden.
But if we can spread out the burden and connect people in communities, we have a much
greater chance of people being able to survive and actually heal from… from mental health
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disorders, many of which are sort of the result of the houselessness and the result of the
disconnect from the ‘āina, and the result from being displaced from the ‘āina. So looking at
Kauhale-style living is actually, like, the most holistic and the most culturally-appropriate
way to get people healthy and balanced again.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for your response, and so you’re… and
mahalo for your further expounding upon what Kauhale means, kind of like village living,
and you experienced that successful on Mauna Kea.
MS. AHIA: ‘Ae.
COUNCILMEMBER RAWLINS-FERNANDEZ: ‘Ae ...(inaudible).... Mahalo.
MS. AHIA: It wasn’t perfect. It wasn’t perfect. Because people, you know. But it… it… it was a
template that can be… that can be modeled in future ways. You know, with corrections
that would constantly come and shift and change and…
COUNCILMEMBER RAWLINS-FERNANDEZ: Evolve.
MS. AHIA: ‘Ae. Mahalo.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for your response.
MS. AHIA: Mahalo, Chair.
CHAIR KAMA: You’re welcome. Kelly King, is your hand up to ask a question of our testifier?
Okay. Go ahead.
COUNCILMEMBER KING: Thank you. Thank you, Chair. Hi Noelani, good to see you.
MS. AHIA: Aloha. Nice to see you all.
COUNCILMEMBER KING: Yeah. I don’t think I’ve ever seen you in a hat like that before, where
your hair’s not showing.
MS. AHIA: Oh yeah, I was in the lo’i this morning and my hair is all…
COUNCILMEMBER KING: It’s a good look for you.
MS. AHIA: So…
COUNCILMEMBER KING: So now I just wanted to circle back to something you said, because
it sounded like it was maybe almost offensive to use the word homelessness versus
houselessness. So were you suggesting that we change the title to Commission on Healing
Solutions for Houselessness, rather than Homelessness?
MS. AHIA: I think the title… I missed a little when you said that… my phone was buffering. But
the title, as I read it was The Commission on Healing Solutions for… oh, yeah, for
Houselessness. Yeah. I would, if it was me, I would say houseless.
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COUNCILMEMBER KING: Okay.
testimony. Okay. Thank you.

I just wanted to… that’s kind of what I got from your

MS. AHIA: Yeah. But it’s also just about that shift in consciousness too, about remembering that
Kanaka -COUNCILMEMBER KING: Yeah –
MS. AHIA: -- we belong to this place. COUNCILMEMBER KING: -- it is, it’s true.
MS. AHIA: And so it’s always our home, regardless of whether we have a roof over our head.
COUNCILMEMBER KING: Right. I got it. Okay. Thank you.
MS. AHIA: Yeah.
COUNCILMEMBER KING: Mahalo.
CHAIR KAMA: So if there are no other testifiers, thank you very much, Noelani. I appreciate it.
Thank you.
COUNCILMEMBER KING: Oh, Chair? Member Paltin has her hand up.
CHAIR KAMA: Oh, okay. You got to say something. I can’t always see you guys, so yell out to
me or something. I’m so sorry. Okay, Member Paltin, you had a question?
COUNCILMEMBER PALTIN: Yeah, I just was wondering, you know, in the criteria of the
different types of people that they want to… that we want to be on the commission. You
know, one there’s a native Hawaiian practitioner in cultural, one as, you know, as worked
in… in the field and things like that. Would you… is this something that you would like to
sit on?
MS. AHIA: Potentially. I kind of have a full plate right now, but you know, this… this vision of
creating Kauhale for our people is something that’s important to me, and I think it… it… it
creates solutions for a lot of the different things that we’re all working on. So potentially.
Potentially.
COUNCILMEMBER PALTIN: And do you think anything is being left out? I think one of the
written testimony was that we should also have someone who’s experienced mental illness;
somebody who’s experienced substance abuse; somebody who’s experienced
homelessness. Do you think that we need to be more broader?
MS. AHIA: Sorry, it was buffering so I missed a little bit. But I think you said about the testifier
saying that they need people who have mental health skills and substance abuse. Yeah, I
would agree with that. I mean, I think… I think the first step, right, is passing… passing
this, so that the commission can be created, but in terms of who is actually on it, I do think
that those specific things would be important. And even from a culturally… culturally-based
perspective, even on substance abuse and mental health and things like that, folks who are
dealing, especially with Kanaka Maoli and houselessness, have to understand the construct
of settler colonialism. If they don’t, they tend to compartmentalize and look at it as a
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personal issue, when it’s actually a cultural and societal and political issue. And so I think
it’s important to have folks that understand that political framework of settler colonialism to
be able to address those deeper issues that are happening with our… especially our
Kanaka Maoli houseless population.
COUNCILMEMBER PALTIN: So but not necessarily someone who is currently experiencing
mental health issues?
MS. AHIA: Oh.
COUNCILMEMBER PALTIN:
worked in those fields?

Or substance abuse themselves?

Rather, somebody that’s

MS. AHIA: Or somebody that has past experience.
COUNCILMEMBER PALTIN: Okay.
MS. AHIA: I wouldn’t necessarily say that somebody who’s… who’s in the throes of it would be
the best choice. That seems a little bit inappropriate to me, but somebody maybe who has
overcome and is on the other side of that would… would have a good perspective.
COUNCILMEMBER PALTIN: Okay. Thank you.
CHAIR KAMA: Sorry about that, Ms. Paltin.
MS. AHIA: Sorry. My phone. It’s just… it keeps resetting, so I may have missed… did I miss
something?
CHAIR KAMA: No ...(inaudible)....
MS. AHIA: Did I answer the question?
CHAIR KAMA: You did. You did.
MS. AHIA: Okay. Okay.
CHAIR KAMA: Yeah. Thank you. MS. AHIA: Mahalo.
CHAIR KAMA: So thank you very much again, Noelani. Hope to see you again. So Ms. Alison
Stewart, can you please call up our next testifiers?
MS. STEWART: The next to testify is Lisa Darcy, to be followed by a participant with the last four
digits 8333.
MS. DARCY: Hello, everyone. My name is Lisa Darcy, hey. And I’m with Share Your Mana.
Today we would like to testify on AH-37 on the commission. And when this first was put
forward by Councilmember Rawlins… Fernandez-Rawlins [sic], I went into a space where I
was very clearly trying to do too much, and trying to do the work of the commission, and I
realized that the best type of… of testimony that Share Your Mana could give would be to
say yes, we are 100 percent behind this, and that everything that was said earlier about the
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cultural and the language needs will evolve through this dialogue, as long as it has members
of the community who are living unsheltered on it. That would be the very clear piece, and I
am sitting here with two, and actually a couple more, everyone’s really shy. This is the first
time we’ve ever done this, and people who have never even seen online testimony, so it’s a
little overwhelming. But I have two community members, and I don’t know if they could
testify separately, or if they would do this together, but they have expressed interest in being
a part of this. So David.
MR. WATIMER: Hi.
MS. DARCY: Margie.
MS. CALPITO: Hi.
MS. DARCY: Would you be interested in being on a commission like this?
MR. WATIMER: Definitely.
MS. DARCY: Yeah? You think it’s a good idea?
MR. WATIMER: Very good idea. It gives more insight …(break in audio)… the commission.
You’d have more insight.
MS. DARCY: Yeah, and I think that some of the points that were stated earlier, again, on a
cultural approach to this, where it isn’t just one particular way people are to be housed, is
really important. And you know, I just recently termed out on the Hawaii Public Housing
Authority Board, and I had the absolute privilege of sitting on that board when Lieutenant
Governor Josh Green and when Home Aide Noelani (sic) presented… Medeiros, this. And
we had the privilege of voting yes to support this, and it is intended to come out to all of the
islands. So that, along with the continued emergence and just the growth of the way that
we speak about this type of need in language, will emerge with a group like this. It must
have all the mokus represented, with individuals who are living there. That is really
important, as the testifier said earlier about Moloka’i. They are very different. Hana is very
different than Kihei, which is different from right here in Kahului. So I… I’m… yeah, I’m not
going to over all of the recommendations I have, because it is not for me to do. It is for the
commission to discover, and that’s the exciting part of this. So thank you for this opportunity
today.
CHAIR KAMA: You’re welcome.
MS. DARCY: Margie, would you like to say anything?
MS. CALPITO: Thank you.
CHAIR KAMA: Thank you for joining us. So members, do we have any clarifying questions for
our testifier?
COUNCILMEMBER SINENCI: Chair.
CHAIR KAMA: I hear somebody, but I don’t know who you are.
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COUNCILMEMBER SINENCI: Member Sinenci.
UNIDENTIFIED SPEAKER: Member Sinenci.
CHAIR KAMA: Oh, Shane. Okay, thank you. Okay. Mr. Sinenci, go right ahead and ask your
clarifying question.
COUNCILMEMBER SINENCI: Aloha, Ms. Darcy, and thank you for your efforts with our
unsheltered and our houselessness, and I’m glad to hear that you support the commission.
My question is, some of the members have asked, do you support having some of these
commissioners have specific skill sets, as far as dealing with the unsheltered or with mental
health skill sets? Do you support the commission having particular types of skill sets that
address –
MS. DARCY: Absolutely.
COUNCILMEMBER SINENCI: -- the houselessness?
MS. DARCY: Absolutely. One of the, I think, major strengths of Share Your Mana is that it has
a very deep understanding of mental health, trauma, addiction, financial anxiety. We look…
we try to encompass these major checkboxes and churches… community… if you do not
understand or have any of that sort of connection to the needs, then you… it’s just going to
be a learning experience for you. Commissioners need to be the ones who dig in deeper,
and who take issues and ideas further. It cannot be a growth spot for, you know, just an
education spot. That’s their job, is to provide that out. So I strongly, strongly recommend
individuals… housed or unhoused, to have these awarenesses, and very much cultural
awarenesses of… of many different types of cultures. You know, not… not just Hawaiian
or Caucasian. I mean, you know, there are the Filipino community, the Samoan community.
The… so, there’s really an incredible depth to this that it will… is going to be so exciting to
explore, once this commission starts.
COUNCILMEMBER SINENCI: Mahalo, Ms. Darcy. Mahalo, Chair.
CHAIR KAMA: You’re welcome. Ms. Lee, your hand is up. Go right ahead.
COUNCILMEMBER LEE: Hello, Lisa.
MS. DARCY: Hello.
COUNCILMEMBER LEE: I don’t really have a question for you, I just want to say that your
testimony is… is always effective, but more so today, coming from the field and with people
there that, you know, are representative of the population we’re concerned about. So I just
wanted to say thank you.
MS. DARCY: And Chairman Lee, I would like to point out the incredible difficulty it has been to
gather this group and to make sure my phone doesn’t die, and to make sure I’m connected.
And it made it… the amount of barriers for us to get on to this conversation took a lot of
planning and a lot of effort, so I so appreciate that comment.
COUNCILMEMBER LEE: Thank you, Chair.
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CHAIR KAMA: Thank you, Lisa.
MS. STEWART: Chair?
CHAIR KAMA: Yes?
MS. STEWART: This is Alison. Can we please have Lisa identify the other two presenters for
the record?
CHAIR KAMA: Okay.
MR. WATIMAR: David Watimar from Y. Hata.
MS. CALPITO: Margie Calpito at Kanaha.
CHAIR KAMA: Did you get that Alison?
MS. DARCY: It’s hard because we’re –
MS. STEWART: Stacey, are we get -MS. DARCY: -- on the side of the road. And the traffic is loud.
CHAIR KAMA: Is that open?
MS. STEWART: Yes, we could… if Ms. Darcy could please just maybe send a text or an email
with the spellings, that would be appreciated.
CHAIR KAMA: Okay. So we’re going to expect Lisa to send in their correct spellings. Thank
you. Okay. Anyone else have a clarifying… okay, yes? Vice-Chair Keani RawlinsFernandez. Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Darcy, Margie and
David. Mahalo for all of your testimonies today. I think… I want to thank you for taking
advantage of the video conferencing, you know, platform that we’re using to ensure that
others in our community have the opportunity to provide direct testimony using their own
leo, their own voice. Because I think that’s, you know, like Chair Lee stated, that that’s
really important, and I’m really excited to hear that there are members in the Kanaha
community that would be interested in serving on the commission to provide their insights.
My question, I guess, to you Ms. Darcy, is if you think that, you know, what… what you had
explained in your testimony that this bill would… is broad enough to include a lot of those
ideas and those thoughts that you explained?
MS. DARCY: Absolutely. The original… my original response, I think, that I wrote back to you
was, it’s too much. I can’t. I can’t. And I realized that I started to try to guide the
commission, because I have intimate knowledge. This is not for me to guide. Now, it’s not
to say that some of the general experience is not extremely applicable and necessary, but
I also recognize that having an expertise, part of your responsibility is to step back and
provide the right questions; provide some structures; and not provide the answers. And so
yeah, so… this is just so long overdue, that I… I fully believe that getting it started and,
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again, if there is very clear voices and… the two individuals who really were the impetus
behind doing this today actually got called to work at the last minute, so they cannot be on
this, and they were interested and they would like to serve on this commission. So they’re,
you know, like, that… that’s where it’s… Share Your Mana is just, it’s the connector. It’s
the connector to these experiences to… so that everybody can have these A-ha moments.
And I’m… I would not want to get stuck in trying to make it perfect before we start. No.
Let’s just… we, you know. No. No. Time to go. Time to go. Let’s go.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for your urgency and for your testimony,
all three of you. Mahalo again. Mahalo, Chair.
CHAIR KAMA: Thank you, Miss… Or Council Vice-Chair. Thank you, Lisa. And thank you,
David and Margie, for coming on today. Alison Stewart, do we have another testifier, and
the next one calling?
MS. STEWART: Yes, we have two testifiers on the list remaining. The first is, the last phone
number digits are 8333. If you could please unmute yourself and identify yourself and what
you’re testifying on. To be followed by a participant logged in as Guest.
MS. WEST: Number 8668333. Hi. Can everyone hear me? This is Kim West.
CHAIR KAMA: Yes. Please identify yourself.
MS. WEST: Hi. My name is Kim West. I’m calling in from the 8333 phone number.
CHAIR KAMA: Okay.
MS. WEST: I am a commissioner...yes?
CHAIR KAMA: Yes. Go ahead.
MS. WEST: Okay, thanks. I am a commissioner from the Persons with Disabilities. And I’m also
a program director for mental health; Kokua. But today, I am testifying as a citizen and
member of Maui County community. I am… I did not prepare to testify today, I actually just
called in to listen, but since I’m here, I’ll take the floor. So thank you. And I am in full support
of another board for homelessness/houselessness. And as a commissioner of the board,
Persons with Disabilities, I can see how there’s a lot of overlap between the two, and it can
feel very overwhelming for our board, I think. And as… again, I’m just speaking as a citizen,
but I think having its own board would be able to allow us to deal with some of the challenges
specific to persons with disabilities and having a board specifically for houselessness would
allow them to look at those solutions. I would be in full support of a neutral board and
definitely thinking creative solutions and better culturally appropriate. So definitely, we live
in Hawaii in a collective society, and I know someone had mentioned it earlier, as opposed
to an individual society. And we need to become more creative with our solutions. I think a
lot of what people are thinking when they think of solutions are just the four doors, but again
what I’ve heard is more creative solutions; creating a community for persons that are
houseless that could move towards eventually having four walls. But that may not be the
first solution. What else was I going to mention? And I think in response to Maude saying
that we need a clearer understanding of what the goals are, I think we would need to trust
the commissioners that they would be able to come up with some creative, culturally-
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appropriate solutions. I don’t think any of the boards really have clear goals. You know, we
discuss them, and we come up and we prioritize our goals and our plans, so I would trust
that this board would also be able to do the same. Again, as an employee of Mental Health
Kokua, we definitely see the overlap with the individuals with mental health that are
disabled, plus they’re helpless. I mean, I’m also Canadian -- . . . (timer bell rings) . . .
MS. WEST: -- and they also have a third -- okay. That’s it, thank you. Full support.
CHAIR KAMA: Thank you for your testimony. So questions? Members? Vice-Chair Keani
Rawlins-Fernandez? Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. The ringer cut you off, Ms. West.
Mahalo for your testimony. I was just wondering what was that last sentence you said, when
the ringer started ringing.
MS. WEST: Oh, I mean, I don’t think we can have too many boards. Canada actually has a third
board for mental health commissioners, so I mean, I don’t… there is overlap, but definitely
there are challenges specific to that population and community. So I think another board
would definitely be warranted.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo. Did you also say you’re from Canada?
MS. WEST: Yes, I’m also Canadian.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Okay. So this kind of board is familiar to
you for… where you…
MS. WEST: Yes. And I also have a Public Administration Master’s Degree and a Clinical Mental
Health Master’s Degree.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for your testimony and for your input
today. Mahalo, Chair.
MS. WEST: Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: Aloha.
[. . . .]

NOTE: THE COMMITTEE DID NOT HAVE TIME TO CONSIDER THE COMMMISSION ON
HEALING SOLUTIONS FOR HOMELESSNESS, SO PLANNED TO RECONVENE ON 7/13/20
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7/13/20 Second Meeting of the County Council Affordable Housing Committee (continued from
7/6/20)
•

Topic: Creation of the Commission on Healing Solutions for Homelessness (AH-37)

•

Action: The Committee deliberated for about 1½ hours, then voted 8-0 to recommend
that the County Council pass on first reading a proposed bill entitled, “A BILL FOR AN
ORDINANCE AMENDING TITLE 2 OF THE MAUI COUNTY CODE, PERTAINING TO
ESTABLISHING THE COMMISSION ON HEALING SOLUTIONS FOR
HOMELESSNESS.”2

[. . . .]
p. 213
AH-37: COMMISSION ON HOMELESSNESS (CC 20-313)
[. . . .]
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Mahalo, and yeah, so the most up- to-date
bill is posted on Granicus for everyone. It's from CM Rawlins-Fernandez 7-13-2020, last one
on Legistar or iLegislate. Okay. So mahalo for scheduling this bill, Chair Kama. So this
bill would create a Commission on Healing Solutions for Homelessness. And it was
drafted that way to communicate to ourselves and to everyone that homelessness is not
a problem, the problem; it's a symptom of underlying problems that need to be addressed.
And so that concept and philosophy is woven into each of the provisions of this bill, that not
having a house is a symptom of systemic problems that need to be addressed, such as
cultural barriers. So basically, encouraging our County to listen to our community and think
outside of the box when it comes to addressing the needs of our unsheltered community.
So this would be the first Commission in the State of this kind. We have a...I think it's
called Homeless Alliance, Coalition, Alliance; and so it's all of the service providers together.
But there is nowhere for community members or community groups to have a voice in
helping to assist the Council and the Department in developing policies that will help our
1

For complete minutes of the July 13, 2020 Affordable Housing Committee, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=795059&GUID=48BB7456-7286-4C3C-82DEB1212F04EDA9.
2 See Committee Report No. 20-85, Affordable Housing Committee (July 24, 2020), located at
https://mauicounty.legistar.com/View.ashx?M=F&ID=8677952&GUID=3C7E0D54-A47D-4FDE-BE3EF0E2DCB56224.
3 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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County address the underlying issues that has been causing homelessness,
houselessness, but also in creating a space that will be healing for those who would find
themselves without four walls and a roof, such as the Kauhale format, or layout that has
been...they've been working on on Oahu, but also very successful in our cousins across the
sea in Autearoa with the marae where they live more village style. So in working, you
know, and talking story with those who have been faced with losing their house, either
individually or as a family, and talking to those who advocate for those who've lost their
house, what happens oftentimes is they come together and create a...you know, a support
group that we see, like, at Kanaha, for example, and they create their own village. And it's...to
have that type of a family, basically, helps, like, individuals and families to be safer as
they're going through not having a house. And for some of those who don't want, or...yeah,
don't want to live in this society that we've created post-contact, there really isn't another
option for them to go and to be safe. And so in looking outside of what we created, and
just, you know, instead of forcing people to assimilate to this society that we've created where
individuals would be isolated in houses that perhaps they would be, you know, unable to
maintain on their own, that we can look at creating a Commission that will hear directly from
those in unsheltered communities to see what would best serve those. And it won't be
just one thing, I'm sure, but that's why a Commission would be good so that we can hear
the array and variety of solutions that would come directly from the community for us to
consider. Mahalo, Chair.
CHAIR KAMA: Thank you, Ms. Rawlins-Fernandez. Corp. Counsel, Ms. Mimi DesJardins, do
you have any comments on the ordinance what's being, is being proposed?
MS. DESJARDINS: Thank you, Chair. I did have an opportunity to review the most recent
version, and I think compared to the first version, what I think this is more consistent with a
Board or Commission that would be promulgated under the Code versus a Board or
Commission promulgated by, and recognized by the Charter under 13-2. So you might
see some changes or differences between, for example, the Charter Commissions require
nine members, Boards and Commissions that are regulated by the Code do not require
that. I think CPAC is a good example of that. So I don't have any issues. I would approve
as to form and legality the version that most recently was posted. One of the things that I
know is from staffing Boards and Commissions that is sometimes a challenge for these
Boards and Commissions is to define specifically what their jurisdiction is. What I think is
good about this version is, is that it is to make recommendations to advise, it's an advisory
council, it makes that clear. But I think that the jurisdictional elements are sound. I think
that it provides a broad enough stroke to the...what this Commission would be tasked to do
under the umbrella of the title of it, which is coming up with healing solutions regarding
homelessness. So I don't think that because some of the areas are rather broad, I think
under the umbrella of homelessness, I think that it's quite clear what the jurisdiction would be.
So as somebody counseling a Board or Commission, I think I would feel comfortable
being able to direct that Commission to stay on task or if there was a question about
jurisdiction. So those are those are the only comments that I have. Thank you.
CHAIR KAMA: Thank you, thank you. So...yes, Ms. Rawlins-Fernandez?
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COUNCILMEMBER RAWLINS-FERNANDEZ: Really quick, Chair. Mahalo, I just wanted to let the
Committee know that I did work with, you know, I sent this to the Maui Homeless Alliance
members, I sent this to, I sent this bill to the housing advocates, homeless community
advocates such as the Maui Rapid Response members, the...so I did send it all around
and received feedback, and incorporated a lot of the feedback that I received. And then I
also met with Ms. DesJardins to address any legal issues in the bill, and then incorporated
her suggestions into it. Okay. Mahalo, Chair.
CHAIR KAMA: You're welcome. So, I got this bill about an hour before our meeting and I read it,
and I looked at it, and I heard your comments, I heard the Corp. Counsel comments. So I just
want to ask the Members of the Committee if they read it because I know they just got it just
before. So I'm not sure if they're speed readers or if they need a little bit more time. So my
question to the Committee is, if you all need a break maybe five, ten minutes, 'cause it's not
a very long bill, to read it and then get some understanding, or you guys are so good at
reading, you understand everything you see and you can just plow on. Yes, Ms. Lee?
COUNCILMEMBER LEE: Okay. I'm good at reading.
CHAIR KAMA: Okay, good.
COUNCILMEMBER LEE: I have a question for Deputy Corp. Counsel under 2.31.040, Terms
and Operation, G. Is it typical for this type of commission to have subpoena powers?
MS. DESJARDINS: Yes, it is.
COUNCILMEMBER LEE: Okay.
MS. DESJARDINS: Actually, I think that's one of the provisions under 13-2, if I'm not mistaken,
and so my –
COUNCILMEMBER LEE: Okay. I just wanted a yes or no.
MS. DESJARDINS: Okay.
COUNCILMEMBER LEE: I just needed a –
MS. DESJARDINS: Yes.
COUNCILMEMBER LEE: --yes or no answer. Thank you. That's all I have.
VICE-CHAIR MOLINA: Chair?
CHAIR KAMA: Yes, Mr. Molina?
VICE-CHAIR MOLINA: Yeah, thank you, Madam Chair. I wanted to just follow-up on Chairman
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Lee's questions, which I was going to ask the same thing. Why would we want to -CHAIR KAMA: Okay. So let me just get a...wait, wait, wait. So let me just understand, everybody
doesn't need a break, right? So we can just go on?
VICE-CHAIR MOLINA: Yeah.
CHAIR KAMA: Is that right?
VICE-CHAIR MOLINA: Okay.
CHAIR KAMA: Okay. Go ahead. Thank you. I'm sorry, Mr. Molina. Go ahead.
VICE-CHAIR MOLINA: Yeah. So again, why would we want to give this, not that I'm against it
or anything, but I know the Ethics Board, they have subpoena powers and everything else,
which is understandable because of the type of work that they do. Now, as I understand
what the role of this Commission would be, of course, to deal with homeless issues. But
why, maybe Member, Vice-Chair Rawlins-Fernandez can answer it, why would we want to
give this type of authority to this Board or Commission for homeless issues, yeah?
CHAIR KAMA: Yes, go ahead, Ms. Chairman Rawlins-Fernandez to Mr. Molina.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Okay. So under 2.314.040 Terms
and Operation, initially it said Section 13-2 of the Charter willgovern this section on how
the Commission would operate. This Commission would be created via Code, and not
via Charter. And therefore, we took the section under 13-2...so we took the...all the
provisions under Section 13-2 and put the ones that applies to this. So the 13-2 governs
all Boards and Commissions that are created by Charter –
CHAIR KAMA: Out of the Charter, yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: --so it has the rules to follow. And so if you
wanted to create one by Code, you could reference Section 13-2. 13-2 governs the
commissions that are also appointed by the Mayor, or selected by the Mayor, nominated by
the Mayor, and then confirmed by the Council. This Commission would be selected or
composed with nine Councilmember appointed Commissioners, and two from the Mayor. So
-VICE-CHAIR MOLINA: Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ: --because of that, we just took the terms and
operations from Section 13-2 from the Charter, and then instead of just, instead of
referencing 13-2, we took the language from 13-2 and then put it in. So the -VICE-CHAIR MOLINA: Okay.
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COUNCILMEMBER RAWLINS-FERNANDEZ: --they all have this. My answer to your question
is that all Boards and Commissions that are governed by the Charter Section 13-2 have D,
which is the subpoena powers.
VICE-CHAIR MOLINA: Subpoena powers, yeah. Okay. All right. Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ:
Member Molina.

You're welcome.

Mahalo, Chair.

Mahalo,

VICE-CHAIR MOLINA: Thank you, Chair.
CHAIR KAMA: Any other questions, Members? Yes, Ms. King?
COUNCILMEMBER KING: Thank you, Chair. No, I was going to say earlier that, you know, this
is, this was on the agenda from last week. So we've had a lot of time to look at it. And
we actually had people testify on it last week at, in your Committee as well. So one of
the things that came up, and I just wondered if, Ms. Rawlins-Fernandez, when you make
your motion, if you would consider that we change the word homelessness to houselessness
in the bill because I know that was one of the issues that people feel really strongly about;
that they're not homeless because Maui is their home, but they don't necessarily have a
house or a shelter. So that was a issue that Noelani Ahia brought up, I believe. And, you
know, we can just do the other friendly amendment, I think. But I also...so the issue of the
subpoena, is that actually in this bill? Because I don't, I didn't see where it was actually
spelled out in the bill. So I might be missing it because I don't have my glasses on or
something, but.
CHAIR KAMA: So what you have, what you have before you, Ms. King, is a revised version
of the original bill.
COUNCILMEMBER KING: Okay. Maybe I'm –
CHAIR KAMA: And that's why –
COUNCILMEMBER KING: Maybe I'm not looking at the revised bill.
CHAIR KAMA: --you have to look at...yeah, you have to look at the one that came in today on
Granicus -COUNCILMEMBER KING: Oh, oh, okay.
CHAIR KAMA: --the latest one –
COUNCILMEMBER KING: I wasn't, yeah, I didn't see that one.
CHAIR KAMA:

--because it's very different from what we got last week.

And therefore,
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the...you're looking at it for the very -COUNCILMEMBER KING: Awesome.
CHAIR KAMA: --first time.
COUNCILMEMBER KING: Okay. So that's what you were talking about, looking at it –
CHAIR KAMA: Yes.
COUNCILMEMBER KING: --for the first time. Okay. I didn't –
CHAIR KAMA: Yes.
COUNCILMEMBER KING: I just did a refresh, so I just saw that.
CHAIR KAMA: And so 2.31.040, Terms and Operations, when that was only three lines, it now
expanded into alphabets from A -COUNCILMEMBER RAWLINS-FERNANDEZ: Chair?
CHAIR KAMA: --to J. Yes?
COUNCILMEMBER RAWLINS-FERNANDEZ: Point of information, Chair?
CHAIR KAMA: Yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: So it's really not that different. 2.31.0...
CHAIR KAMA: It expands, it expands.
COUNCILMEMBER RAWLINS-FERNANDEZ: ...2.31.040 referenced Section 13-2 in the Charter,
and if anyone took the time read that section in the Charter, they would see that all of this is
the same thing. So referencing Section 13-2 or spelling it out is the same thing. So really,
it's not different, it's just, it took the language from the Charter, and then put it into the bill.
COUNCILMEMBER KING: Okay. No, I hear –
COUNCILMEMBER RAWLINS-FERNANDEZ: So it's not different.
COUNCILMEMBER KING: --yeah, no, I get it. I don't have a problem with it. I just didn't see
it 'cause I was looking at the wrong version of the bill. But the other thing I wanted to say
was that the thing I really like about this is that we...there's a potential here to get some
people on this Commission who are actually, have experience in the houseless community.
And sometimes the solutions, the problems need to be discussed in depth by people who
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have actually had those problems, which I think is what's missing in some of the, you know,
some of the efforts towards this. But, you know, I'm just kind of harken back to something
Nainoa Thompson said when he did his talk to the public last year, and he said the solutions
are not going to be...the problems aren't going to be solved by the Government, it's going
to come from the community. So I see this because of the way it's set up and with the
Councilmembers, you know, identifying one person in each district to be on this that there's
a real potential to have that discussion of what's the same across all the districts as far as
problems, and what's different. And I think one of the things that really needs to be discussed
in depth is the sweep, the idea of sweeps. So that doesn't seem to...we have not addressed
that, and I think that's something that will come up and have a rich discussion by having a
Commission like this. So I support it, and I have no problem if we want to vote on it this
meeting. Okay. Thank you.
CHAIR KAMA: Anyone else have questions? Ms. Sugimura, is your hand up? Okay, yes -COUNCILMEMBER SUGIMURA: Thank you, thank you.
CHAIR KAMA: --by all means, yes.
COUNCILMEMBER SUGIMURA: So I'm just curious, is the Department here, Housing and
Human Concerns? I don't know . . .(inaudible). . .
CHAIR KAMA: Yes, they're here.
COUNCILMEMBER SUGIMURA: So I wonder if you could ask them for comments? I
know that there's that Homeless Alliance.
CHAIR KAMA: Lori, are you here?
MS. TSUHAKO: Madam Chair, good afternoon.
CHAIR KAMA: Yes.
MS. TSUHAKO: I'm here.
CHAIR KAMA: Good afternoon, yes.
COUNCILMEMBER SUGIMURA: So I'm just curious what...I don't know if Lori has had a chance
to look at the new proposed bill 'cause it's revised from the one it was originally posted. So
I'm curious to see what Lori's reactions are, or the Department's, what you see are concerns,
considerations for this, and the need.
MS. TSUHAKO: Madam Chair, may I respond?
CHAIR KAMA: Yes, by all means, please do.
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MS. TSUHAKO: Thank you, Madam Chair. Thank you, Member Sugimura. Thank you for the
opportunity to make a comment. I agree with our Deputy Corp. Counsel, Ms. DesJardins,
that the revised version of this proposal provides much more detail and kind of
spread...explains a lot of the questions that were asked at the last Committee meeting. I
do believe that the establishment of the new Commission on Healing Solutions for
Homelessness comes with good intentions. But we want to make sure that we all
understand that we want to be realistic about the purpose of establishing another
Commission and Board for the Department to work with. Our Homeless Division is staffed
by two people, the Division Administrator and a Program Specialist. So we don't have
clerical support in that Division. So clerical support for that Division for the...working with
this Committee will need to be borrowed from some other part of our department. I think...I
don't see a time in the near future where Commission meetings of any sort will be
conducted in person, or at least for a long time. And so the cost for administering or housing
a Commission will go down substantially because we won't be paying for travel or folks from
all parts of our County to attend those meetings. So I think that's a real positive aspect
of this is that it's...it'll cost staff time and staff effort, but not necessarily travel. We won't incur
travel expenses for this. So, you know, couple weeks ago we spent a lot of time talking
about what's called the coordinated entry system, which is the way that homeless
individuals were given an assessment, and their vulnerability was assessed by score, and
that those individuals with the highest score, which means that they would be the most likely
people to die on the street if nobody helped them, would be prioritized for service at the
right level that they needed. So we went through that whole discussion about the
coordinated entry system. You know, in order for our community to be eligible to receive HUD
funding from the Emergency Solutions grants, to HOME through the Continuum of Care
Program, we as a service system are compelled to abide by those HUD nationally, the
recognized best practices. So my concern is, and it's just a practical thing, is we're operating
under this system that we're compelled to do in order to receive, like, $10 million in HUD
aid, right? If we choose to do other things that are contrary to how that system is designed
and operated with national best practice in mind, are we, as a County, willing to eschew the
Federal assistance that we currently receive to do Emergency Solutions grants? Which is
shelter, homeless prevention, and permanent support of housing, which is the program that
Maude Cumming talked about, you know, last time, which is providing housing and support
services for those who are chronically homeless; so just posing that as a question. Because
if we don't abide by that national best practice model, then we potentially may have to give
up the Federal funding that goes along with that. Thank you, Madam Chair.
CHAIR KAMA: Thank you. . . .(audio interference). . .
COUNCILMEMBER SUGIMURA: Cannot hear.
CHAIR KAMA: Did you have any other question for Ms. Tsuhako?
COUNCILMEMBER SUGIMURA: Yeah, so that was educational. I didn't realize all of that is
tied together. And I know that the departmental, or the Department's philosophy is
housing first and your mission, you know. So let me just think about what you said and
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review the draft -CHAIR KAMA: Okay.
COUNCILMEMBER SUGIMURA: --you know.
CHAIR KAMA: Okay.
COUNCILMEMBER SUGIMURA: Thank you.
CHAIR KAMA: Members, anyone else has any questions out there? Oh, yes. Mr. Molina,
yes?
VICE-CHAIR MOLINA: Yeah, thank you, Madam Chair. Just a question for Director. So let me
just reconfirm your response to Member Sugimura. So cost-wise will be very minimal then?
You...for example, you have Mr. Nakama, who's handling the homeless matters in the
Department. So I would guess this Commission would meet once a month, you'd need a
clerical responsibilities, and maybe...and of course, a staff member. So no need, no
additional costs? I just wanted to make sure since we had been on that topic about costs
for Departments and this and that, and Members had been concerned about the cost for
this, that and everything else. So for this particular board, so you don't foresee any major
costs other than possibly paying per diem for depending on the Members, like for
example, some, for somebody who comes from Molokai and Lanai, you'd have some per
diem costs, maybe possibly a rent-a-car cost. So do you have any preliminary estimates?
MS. TSUHAKO: Member Molina, I don't because I really cannot foresee in the immediate future
that we'll be having in-person meetings. I think that we are probably months, if not more
than a year away from conducting in-person meetings due to this COVID situation we find
ourselves in. So the cost would be around diverting clerical staff from other work teams to
provide that assistance. If the Commission, I don't think it bars the Commission from
forming TIGs and other working groups or sub-committees and things like that. If they do
exercise their ability to do those extra working groups or committees, then that would, of
course, entail more staff time designated to the Commission.
VICE-CHAIR MOLINA: Okay. Well, thank you. This is something that I can support, you know,
just maybe a question now for maybe Member, Committee Vice-Chair Rawlins-Fernandez.
Under the purposes section, well, right above that was the makeup of the members, and it
mentions in there, after the word veterans, those who require mental health services, people
with substance addiction, and the working impoverished. And when I looked at the purpose
section, it says, Administration and Maui County Council on funding and policies to help
combat and eliminate homelessness and poverty in Maui County. Now, should we also
consider some sort of language to include those conditions that are associated with
homeless, you know, mental health conditions, substance abuse that afflicts some of our
homeless? So I'm just thinking of maybe if we should add under the purpose category some
form of language that reflects that. And Member King brought up about possibly modifying
the title of the Commission, maybe something to go on the line, along the lines of homeless
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and human concerns commission or something along those lines. So that's stuff that's
just going through my mind right now. I don't know if that's something you'd like to consider.
But the whole concept, I agree with the concept.
COUNCILMEMBER RAWLINS-FERNANDEZ: Chair?
CHAIR KAMA: Yes, Ms....okay, let's, I –
COUNCILMEMBER RAWLINS-FERNANDEZ: Do you want me to . . .(inaudible). . .
CHAIR KAMA: I saw two hands and you guys are close to each other. So I don't know whose
hands was first, either Alice or Keani.
COUNCILMEMBER RAWLINS-FERNANDEZ:
Member Molina's question?

Chair, do you want me to respond to

CHAIR KAMA: Yes, go ahead, and then Ms. Lee. Yes, thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. And then, Member Paltin had her hand up
for a long time. Okay.
CHAIR KAMA: Oh, I don't have her on my screen.
COUNCILMEMBER RAWLINS-FERNANDEZ: I figured you didn't. So I just wanted to clarify
what you were saying. So the adding veterans, those who require mental health services,
people with substance addiction, and the working impoverished, these were edits that were
suggested by Mr. Stan Franco, actually, and I incorporated them. So what you're asking is,
you would like that language, that specificity, repeated in the purpose?
VICE-CHAIR MOLINA: Yeah, not to that full-on detail, but something more broad that reflects the
purpose is to address those types of conditions. I don't know how best way to word it
because it just mentions homelessness and poverty. So I don't know how you define what
poverty is. But I guess the whole thrust of this is people needing shelter. But there are
conditions related to homeless, yeah, that's a possible, possible causes for homeless, you
know, mental health issues, substance addiction, and the like. So I don't know if there's some
other additional wording you could consider to accomplish that.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay . . .(inaudible). . .
VICE-CHAIR MOLINA: And of course, the title of the Commission.
COUNCILMEMBER RAWLINS-FERNANDEZ: . . .(inaudible). . . have something that you want to
suggest, I'd be open to it. I -VICE-CHAIR MOLINA: I was counting on you. You're great at wordsmithing. Yeah, I'll think of
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something if you don't.
COUNCILMEMBER RAWLINS-FERNANDEZ: I left it really broad so that it would be all
encompassing. And then in the establishment, I went specific and named, you know, the
different issues and the different vulnerable populations. And so for the purpose, I kept it,
you know, like all encompassing. And so...because it was, it's stated above the specific
vulnerable populations that it's intended to seek expertise from.
VICE-CHAIR MOLINA: Okay. I'll work on something and hopefully I'll put something out a little
bit later, a word or two that could encompass those issues that are related to
homelessness, you know. Anyway, thank you, thank you, Member Rawlins-Fernandez.
Thank you, Madam Chair.
COUNCILMEMBER RAWLINS-FERNANDEZ: As for the title, Member King suggested
Houselessness instead of Homelessness. The reason I kept homelessness was to be
consistent with the philosophy of healing solutions to create more of a home. So yes, Maui
is our home, but, you know, what does that mean, you know, philosophically? And if it
is our home, then why are, you know, people being ostracized and treated the way that they
are when they don't have four walls and a roof because this is supposed to be their home.
So in providing that healing solutions to emphasize the creation of our home again, so that
was that...that was why the wording was chosen in that way. Mahalo, Member Molina,
and mahalo, Member King. Mahalo, Chair.
CHAIR KAMA: Okay. Ms. Lee, and then, Ms. Paltin.
COUNCILMEMBER LEE: Okay. I'd like to ask Director Tsuhako, if she's still there, if when she
talked about ten million dollars in homeless funds, was that just a figure of speech, or do
you get ten million dollars in homeless funds every year?
MS. TSUHAKO: Thank you, Councilmember. The figure was not a figure of speech. Money,
not all of that ten million dollars comes through the County, and not all of it is recognized
as grant revenue. For example, our two providers on Maui recently got an allocation of
near . . .(audio interference). . . thousand dollars from the Emergency Solutions grant. So it's
Federal money from HUD that gets passed through the State's Homeless Programs Office
and is granted from there. That State Office administers funding for the neighbor islands.
So Oahu gets their own allocation, and then the neighbor island funds goes through the
Homeless Program's Office and is disbursed and allocated through that Office. So...and
combining all of the Emergency Solutions grant funding that doesn't come to the County for
allocation to nonprofits, but also including HOME funds, and CDBG funds, as well as the
continuum of care funds that are also administered by the State and given directly to the
nonprofits who provide the supportive housing here on Maui.
COUNCILMEMBER LEE: Okay. So you know that this Commission is just advisory. It's
advisory to the Administration and to the Council. So when it comes to funding, I'm
pretty sure you can count on the Council not doing anything to jeopardize any current
funding or future funding from the Federal Government. So I really don't think that will be,
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your fear will become an issue. And then the second thing doesn't have to do with your
Department, the second thing has to do with the...Member Rawlins-Fernandez, if you could
include within whatever section is relevant the notion of upward mobility. 'Cause one of the
reasons why we're stuck in a problem is because there isn't a next step for most people,
many people. They'll go to one housing project, and there they sit and stay for the rest of
their lives 'cause they don't have options. So hopefully we can provide, or this Commission
can help provide those options. Thank you, Madam Chair. Done.
CHAIR KAMA: Okay. Thank you. Ms. Paltin, I see you now.
COUNCILMEMBER PALTIN: Thank you.
CHAIR KAMA: You're right next to Keani and Lori Tsuhako, you're right there. I see you. Oh,
now you moved.
COUNCILMEMBER PALTIN: I wanted to point out Member Sinenci also had a question after me.
CHAIR KAMA: Okay. Okay. Thank you.
COUNCILMEMBER PALTIN: My first question was for actually Member Rawlins- Fernandez.
Was it your intention that Department of Housing and Human Concerns would be the
holder of this Commission, or did you...were you open to like, I mean, I don't know, maybe
just the Administration? I think the Administration does the Cost of Government
Commission, or was it your intention that DHHC would? I didn't notice it anywhere in there
who you meant to staff it.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Member Paltin, for your question. I figured
whoever was most appropriate. So DHHC was the Department that I anticipated that it
would go under. But if, you know, the Mayor's Office would want to take it under the Mayor's
Office, there's a Housing Specialist there that could help with staffing it. But I just envisioned
that it would be put under the Department that would be most appropriate, which would be
DHHC.
COUNCILMEMBER PALTIN: And then I guess my follow-up would be for Director Tsuhako.
Are there other...you don't, there's no other Commissions that you folks have under your
purview right now?
MS. TSUHAKO: Oh, there are several, Member Paltin. We do the Commission on Persons
with Disabilities, the Council on Aging, the Commission on Children and Youth, as well as the
Adjudicatory Animal Control Board, all administered through, under this Department.
COUNCILMEMBER PALTIN: Okay. Thank you. And then, I guess, you know, just on the
logistics, I'm supportive, but on the logistics for either Member Rawlins- Fernandez or
Director Tsuhako, do you see...I mean, I know that in the foreseeable future in-person
meetings are kind of out; but do you see that it could possibly be an online meeting in the
future beyond the pandemic? And like our District Offices, perhaps, for the more remote

Exhibit C-3 — Affordable Housing Committee Minutes (Excerpts)
July 13, 2020
Page 13

districts could assist in facilitating that, like if instead of flying over from Molokai, or driving
in from Hana, maybe they can go to the District Offices and participate in that way?
Because, you know, if we're looking at folks that are, like, the working poor or things like that,
it may be...and it's necessary, I believe, to get that perspective. It may be more of a
hardship to try and get time off of work or things like that to...especially if they, they're
coming from the remote areas. Like, I mean, if we're talking about the working poor in
Lahaina, they might have three or four jobs, and to take a day off to go central might be a
hardship. But it is important to get that perspective as well. So that was my question.
MS. TSUHAKO: Yeah, thank you for your question, Member Paltin. This is Lori. I agree with you
that creating that opportunity for people who are experiencing those challenges that
Member Rawlins-Fernandez described so eloquently at the beginning of our discussion is
really important. And I agree that it would be in all likelihood a real challenge financially for
people to take off from jobs and sit in and, you know, drive to Wailuku, and sit in a Committee
meeting. I think that that is probably...and sitting in the meeting face to face is probably
the most effective way of doing, you know, having those conversations. I think it helps
people to know each other and be more comfortable with each other. And I would hope that
eventually we could get to that place where we could have meetings in person. But I really
do think that for the foreseeable future, we're dealing with meetings of this nature. And,
you know, hopefully the person who's selected as Chair of the Commission, if it is indeed
formed, will be really a skilled facilitator who can get people to contribute to the discussion
and to the meaningful advice, even with the limitations of a video conference. But thank you.
COUNCILMEMBER PALTIN: I'll yield to Member Sinenci. He had his –
CHAIR KAMA: Thank you.
COUNCILMEMBER PALTIN: --hand up for a while.
CHAIR KAMA: Yes, thank you. Mr. Sinenci?
COUNCILMEMBER SINENCI: . . . (audio interference) . . . Chair, and mahalo, Member Paltin.
CHAIR KAMA: Yes.
COUNCILMEMBER SINENCI: I like the changes to the bill, the bill of Member RawlinsFernandez. My question is for Director Tsuhako. It's a question that I've been asked of
from the residents. Is there a process where the residents have, I guess, priority when it
comes to addressing houselessness, homelessness? Some of the concerns was that
they've seen maybe some families that are moving here quickly, I guess, and I don't want to
say that they did, but kind of, they see people from outside may have gotten in front of the
line. Is there a process to address our most needy in Maui County first?
MS. TSUHAKO: Good afternoon, Member Sinenci. Thank you for your question. The answer
to that question is that we use the same format, the same process to evaluate and determine
the need of any individual or family who comes through our service system. That's what
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the coordinated entry system is. So the same assessment triage tool is used, it's called
the vulnerability index service prioritization and decision assistance tool. It's used, it's
administered, it results in a score that tells the service providers how vulnerable that
individual or that family is. And so the provision of the services to meet the need of that
family is based on what the need is, not necessarily where they're from. So it's conceivable
that a very high need individual who moved here less than a year ago from the continent,
or from Oahu or any other island, could receive services before somebody who has been
born and raised here on Maui because the verified need of that second person, the recently
relocated person, is higher than somebody who was born and raised here. So yes, that is
possible. And we cannot really discriminate, we cannot really discriminate against people
for, by the length of time that they've lived here. But I think there is a general perception
in the community that there's plenty, plenty, plenty, plenty, plenty people who've just
recently moved here. And I haven't checked really recently, like within the last three months,
but generally speaking, when we do our point in time count survey, we find that about nine
percent of the people who are surveyed have lived in Maui for less than a year. So it's not as
high as I think a lot of people assume it is.
COUNCILMEMBER SINENCI: Okay. Thank you. And then, my second questions was, you
know, I got to meet up with some of the houselessness in one of our camps. One of them
mentioned that you need to be, I guess he used the word "certified homeless". Is there a
process that they go through where they're being certified before given services?
MS. TSUHAKO: Yeah, so the...it's not really a certification, but it's a verification. So it's a homeless
verification. And we have certain contractors, Family Life Center and Salvation Army, who
can certify someone's homelessness. So if they were to show up, for example, and say, I'm
living in my car, Family Life Center would go with them to the location where they're normally
parked in their car and living out of their car, verify that they're there. Or if they say they are
living in a camp, on Waihe'e Beach for example, the homeless outreach worker would
actually accompany that person to their campsite and witness the campsite firsthand, and
then, sign off on the verification. And our service system, including the Federal
Government, the State Government, and the County, requires the person who receive
homeless funding to actually be homeless. And that's the process by which we determine
that that person is truly homeless.
COUNCILMEMBER SINENCI: I'll relay your sentiments. Thank you. Thank you, Chair, and thank
you for allowing my questions.
CHAIR KAMA: You're welcome. . . .(audio interference). . .
COUNCILMEMBER KING: Chair, you're muted.
CHAIR KAMA: Thank you. So Members, any other questions that you might have for Vice-Chair
Keani Rawlins-Fernandez or Ms. Tsuhako? Yes, is your hand up, Keani? Yes -COUNCILMEMBER RAWLINS-FERNANDEZ: Yes.

Exhibit C-3 — Affordable Housing Committee Minutes (Excerpts)
July 13, 2020
Page 15

CHAIR KAMA: --go ahead. Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo. I just have a few questions. One, we
heard from testimony last week by one of the Commissioners that sits on the Commission
on Persons with Disabilities that a lot of the kuleana that we spell out in this Commission
has been kind of put in their Commission because there was nowhere else for it to go, and
that she testified in support of creating this Commission so that it, this Commission could
better address, or at least share in the kuleana because it's a heavy workload. And that way,
that specific kuleana can go into this Commission to work on instead of the Persons with
Disabilities Commission because they apparently have been receiving a lot of this type of,
you know, concerns. So when we first drafted this bill and we conducted outreach, I sent
the bill to Director Tsuhako, and I was just wondering, you know, if...we didn't get a response
from Director Tsuhako 'cause I was trying really hard to work with everyone to get everyone's
input before submitting this bill to be referred to Council. Director Tsuhako?
MS. TSUHAKO: Madam Chair, may I respond?
CHAIR KAMA: Yes, by all means, please.
MS. TSUHAKO: And thank you, Member Rawlins-Fernandez. I believe what happened was that
a staff member from your Office may have sent an email and the communication did not go
through the proper transmittal process, and I think Managing Director Baz responded to
that initial email. And then there was a follow-up email by a second member, maybe a
second member of your staff, and I responded directly to that by forwarding the Managing
Director's response. And that's why the...it was like the day before, I think, the last hearing,
and I never received the written request for feedback through the proper channel. So I
apologize, but I did respond to the email from your staff member, notifying them that the
transmittal had to go through the proper procedure.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. That's unfortunate. My staff says that they
didn't receive your email. So we just assumed that you . . .(inaudible).. .. Okay. And then,
you know, the comments that you shared, Director Tsuhako, about funding, I don't understand
why it would be one thing or another, and not all of it. Proposing this Commission isn't
something that was intended to take away from what the Department is doing, rather than
it's supposed to assist the Department and the Council in addressing these needs of our
community. So I'm not clear on why your concerns about funding is a concern.
MS. TSUHAKO: Madam Chair?
CHAIR KAMA: Yes, Ms. Tsuhako, please respond.
MS. TSUHAKO: May I respond, please? Thank you. Member Rawlins-Fernandez, the concern
that I expressed about funding is because if there's a recommendation made and an
expectation that certain projects be implemented, for example, that are not consistent with
the framework that's enacted to enable us to receive the Federal funding, then it jeopardizes
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the Federal funding. The Department has no way of pushing back on, or opposed to, having
the Commission. It's simply a matter of understanding that if...understanding the, I guess,
the ramifications, the implications. So if we choose to do a project or follow through on
some recommendation that is outside the scope and the model of funding that allows us to
receive those HUD funds, then that's what we have. We just have to be willing to absorb
the cost as maybe the County would fund this, you know, versus using a combination of other
funds to put together that project. So it's not an opposition, it's just saying just be aware
that this comprehensive system, the coordinated entry, the way the funding is drawn down
from the Federal Government to the State, how some of it is given directly from the Feds
to the State to the grantees; all of that is tied together. And I think it would behoove anybody
who's involved in the area of homelessness to have a modicum of understanding about
how that system works in order to provide feedback or suggestions about programming
or any of those things because that is...it's an important consideration to take into account.
It's not prohibitive, and I definitely don't see this as an either/or, it's just a matter of
understanding what that is and why, to some degree, we're tied to that system of care that's
been prescribed for us.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Mahalo, Director Tsuhako. Like Chair
Lee, I think, you know, we see this as supplemental and not replacing. So mahalo for that
explanation. Mahalo, Chair.
CHAIR KAMA: Okay. So I have a question for you, Ms. Rawlins-Fernandez. Under Item 2.31.020
Establishment, you have...let me see, you have A, B, C, D, E, and you have F. Is there an
F?
COUNCILMEMBER RAWLINS-FERNANDEZ: Chair, no, I think that was just a typo. I think it
just -CHAIR KAMA: Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ: --it was a return and then...yeah.
CHAIR KAMA: Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for catching that.
CHAIR KAMA: When it goes to print, when it goes to print, then we'll just remove that F, put an
A, no, I'm only kidding, at the top of the page. But okay. So Members, I don't see anybody's
hands raised, or does anybody else see anybody else's hand raised for a question or
anything 'cause I can't see...okay. Okay, good. So this is the Chair's recommendation that
I would like to entertain a motion to approve. And do you want me to read it all out? Okay. I
guess you want me to read it all out. Okay. So I would like -COUNCILMEMBER KING: . . .(inaudible). . .
CHAIR KAMA: I'm sorry?
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COUNCILMEMBER KING: Are you saying that you need a...you want a motion to approve
the resolution bill?
CHAIR KAMA: The passage of this proposed bill, yes.
COUNCILMEMBER RAWLINS-FERNANDEZ: . . .(audio interference). . . read the whole thing.
Chair, I think Staff wanted, requested the...it be read.
CHAIR KAMA: Okay. Go ahead.
COUNCILMEMBER KING: The whole bill or just the title?
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. So moved, Chair.
COUNCILMEMBER KING: Second.
COUNCILMEMBER RAWLINS-FERNANDEZ: I move to pass the Commission on Healing
Solutions for Homelessness on first reading.
CHAIR KAMA: Thank you.
COUNCILMEMBER KING: Second.
CHAIR KAMA: And, okay. So it's been moved by Vice-Chair Keani Rawlins-Fernandez, and
seconded by Member King, right, to approve the proposed bill as amended...no, not
amended. It was not amended, right? The approved bill as is, correct? All those in favor
say aye or raise your hands maybe. Okay. I see everybody, okay, this is who I see
saying yes. I see...okay, I see Member Paltin, Member Molina, Member Sinenci, Member
Rawlins-Fernandez, Member Lee, Member King, right, okay, and myself, that's who I see,
and I see Member Sugimura right there. Okay. Is there anybody I have not mentioned?
Oh, Mr. Hokama, is he still here?
COUNCILMEMBER KING: I think he left.
CHAIR KAMA: Or did he leave? Did he leave? Okay.
VOTE:

AYES:

Chair Kama, Vice-Chair Molina, and Councilmembers
King, Lee, Paltin, Rawlins-Fernandez, Sinenci, and
Sugimura.

NOES:

None.
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ABSTAIN:
ABSENT:
EXC.:

None. None.
Councilmember Hokama.

MOTION CARRIED.
ACTION:

Recommending FIRST READING of bill and FILING of
communication.

CHAIR KAMA: So, the vote is eight in favor and one excused. Okay. Does that sound good to
you all? Okay. So the motion passes. Thank you very much, everyone.
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COUNTY COUNCIL REGULAR MEETING AND PUBLIC HEARING
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•

Topic: Committee Report No. 20-85, recommending passage on first reading of bill to
establish a Commission on Healing Solutions for Homelessness

•

Public Testimony:
o
o
o
o
o
o
o
o
o
o
o
o

•

George Manulani Kaimiola (oppose)
Maude Cumming (oppose)
Lisa Darcy (support)
Robin Knox (support)
Sherry Kupau (oppose)
Paul Doty (support)
Juliet Doty (support)
Faith Chase (support)
Zhan Lindo (support)
Thelma Akita-Kealoha (oppose)
Rynette Ipo Keen (support)
Leslee Matthews (support)

Action: Passed First Reading 7-2

[. . . . ]
p. 32
. . . PRESENTATION OF WRITTEN OR ORAL TESTIMONY. . .
[. . . .]
MR. GEORGE MANULANI KAIMIOLA: . . . . As much as I support Councilmember Rawlins’
office introduced the bill, I cannot support this bill.
As a homeless outreach worker with Family Life Center and a member of the Maui Homeless
Alliance, I do not speak on their behalf, but speak of my experiences as an outreach worker
and a member of the Alliance. And as a patriarchal leader of a multigenerational household,
I speak on behalf of myself and my ohana.
1

For
complete
minutes
of
the
July
24,
2020
County
Council
Meeting,
see
https://mauicounty.legistar.com/View.ashx?M=M&ID=797851&GUID=851680DA-64A2-47A8-929EBB338B3EC5DD.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Maui County
Council. See supra n. 1.
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Fourteen years ago, I was the first homeless outreach worker hired at Family Life Center
and most of my work was charitable engagements. The Maui Homeless Alliance was just a
small group of people trying to figure out how to manage homelessness. After six years at
Family Life Center, I left to become the office manager at another nonprofit, teaching
leadership through Hawaiian rites and rituals to Hawaiian youth. When . . . started to move
in a different direction, I told the State that the organization was not going to continue with
the grant and asked for my old job back at Family Life Center.
A year before returning, the Director there, Maude Cumming, asked me to start coming to
the Maui Homeless Alliance meetings, because things have changed. My first meeting back,
oh, how things have changed. The Maui Homeless Alliance was a well-organized group
looking into ending homelessness. In one of those meetings I attended, there was a
presentation by this woman from HUD. She was trying to get the Maui Homeless Alliance
to start implementing a mandated quarterly entry system required by every continuum of
care throughout the nation to end homelessness. I have to say poor thing this wahine; she
seemed confused and seemed to be confusing everyone in the room. I know I was.
I then went to training by lain De Jong of OrgCode. lain is a Canadian who ended
homelessness in his hometown. He and his company, OrgCode, assists HUD at the Federal
level to write policies. A former director of HUD is one of his employees. In three years, I
have attended over 200 hours of training from lain and OrgCode.
To create a commission to advise the Administration on solutions concerning homelessness
could be detrimental to the Maui Homeless Alliance. The Maui Homeless Alliance is made
up of a diverse members of our community, healthcare providers, mental health providers.
County government, and other nonprofits and individuals of the community concerned about
the homelessness. I believe if there was a way for the Maui Homeless Alliance to be the
advising body to the Administration would be better for Maul County.
[. . . .]
p. 5
VICE-CHAIR RAWLINS-FERNANDEZ: . . . . I didn’t fully understand why it is that you’re opposing
the creation of . . . the Commission on Healing Solutions for Homelessness. . . .”
MR. KAIMIOLA: . . . . “I do not support this [Commission on Healing Solutions for Homelessness
because] I believe that the Maui Homeless Alliance is already doing a great job to end
homelessness. The commission could suggest just . . . managing homelessness, not just
ending homelessness. So, the difference between managing homelessness, like I said, was
I do a lot of charitable engagements and, and that really didn’t do much to end someone’s
homelessness. It wasn’t until one day I went to my director and said, I think I figured this
out. I’d rather work one week with one person to move them beyond their current
circumstances, than just continuing to put, just doing charitable engagements. So, that one
person was this lady I helped to get into Ka Hale A Ke Ola, the shelter.
To continue to, with these charitable engagements is almost like enabling an alcoholic to
continue to drink. You’re just enabling people to go ahead and continue to remain homeless.
I take them sheets. I take them towels, you know. So, I take them to food pantries. And so,
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that is how I think that this commission could be detrimental is this is, this is the direction
they wanted to go.
“I believe that . . . a kauhale system could work in certain communities. I mean, the State
has established these, what do you call it, the aha moku. So, if the aha moku, if there were
community leaders in that community that decided that, hey, listen, there’s a homeless
problem in our moku, let’s go ahead and figure out how we can end this. And do people
really want to live in this kind of environment, you know? But we have to remember, a
kauhale, you had, you had the men’s house, the mua, you had the hale pe’a, the women’s
menstrual house, you had, you know. So, that’s what a kauhale really was. It wasn’t just a
group of people that would just kind of live in a, in a community. It was a thriving community.
And so, that is how I feel that this could be detrimental, is that if instead of ending
homelessness they would want to manage it. And I think that by ending homelessness, we
could be the first County in Hawaii to end homelessness here in this, in these islands.”
[. . . .]
p. 7
COUNCILMEMBER PALTIN: Thank you. Chair. Thank you, Mr. Kaimiola for the work that you’re
doing and for being here to provide testimony. . . . [Y]ou said that the Maui Homeless
Alliance is geared towards ending homelessness and putting people in homes rather than
managing homelessness. And so, my question is we got so much homeless on, on my side
of the island where I live, Lahaina side, and there isn’t really homes available for them or
jobs right now. And so, I mean, even if we want to end homelessness, how does the Maui
Homeless Alliance accomplish that when, when there’s not homes and there’s not jobs?
MR. KAIMIOLA: Well, I think one of the things that we, we can do is to support bills or increase
funding. I know Councilmember Rawlins, when I was speaking to her, once said that they
are hiring more grant writers. I know Joe Pontanilla, when he was a part of FACE said that
the County leaves so much money on the table when it comes to writing for Federal grants.
So, I believe that subsidized housing or some sort of... is one of the many ways that we
could end it.
And to ask the, the County Council and the Administration that, you know, maybe we should
be going after a lot of, more of these fundings to, to increase it so that we could end
homelessness. And so, that’s, that’s my personal opinion. One of the only ways that we can
do it is by having some sort of subsidized housing or more HUD vouchers to help people
subsidize their rent and things like that.
COUNCILMEMBER PALTIN: Okay. And then until we’re able to do that, you don’t think that it
should be managed because of, you know, just they’re living in the cemetery at Mala and
all along Front Street right now. So, for me, I mean, of course I, I support ending
homelessness, but between now and then for our community, kind of need it to be managed.
MR. KAIMIOLA: Well, right now, our outreach team went from Mala to Olowalu and, and offered
services for some of the families that are staying there. And if you just manage it and
continue to do these charitable engagements, I mean, I’m, they are necessary. That’s not
something that I think the Maui Homeless Alliance wants to continue to do. I mean, if other
organizations that are part of the Homeless Alliance wants to continue to do that.
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But there, there’s data that shows that of the homeless populations, ten percent are
chronically homeless. And HUD defines a chronically homeless person as a disabled
individual who’s been continually homeless for 12 consecutive months or has had four or
more episodes over the last three years equaling up to 12 months. So, that is how we try to
help those people first.
We have triage tools to do that in our outreach programs, called a VI-SPDAT, Vulnerability
Index, Service Prioritization Determination Assistance Tool. That was a mouthful. That was
developed by OrgCode and lain De Jong and his team. And to get those chronically
homeless people off the streets first, because they use up most of our resources. They use
the emergency room as their primary care physician. There’s, there’s police contacts, there’s
court appearances, there’s incarcerations, you know, there’s cleanups, you know. And that,
that drains a lot of our community’s resources.
So, this Housing First concept that the State had embraced is put them in a house first, right,
with the plan to work on their, their social ills and give support to that, and that might make
them stay, stay housed, stay permanently house. And that’s how I believe we can do it, is
yes, it’s necessary, but to end someone’s homelessness first would be best, instead of just
continuing to, to enable them to remain homeless.
[. . . .]
p. 8
CHAIR LEE: . . . Mr. Kaimiola, I have a question for you. It seems that you’re very experienced
and knowledgeable in this area of, of the homeless. However, I think at least some Members
of the Council are concerned about, it, it, it just seems that the numbers are not going down.
And although you have a particular, the Homeless Alliance has a particular philosophy that
you’re following, which is good, you know, don’t you think that perhaps it’s time to grow the
infrastructure for the homeless, grow capacity, grow resource development?
And you know, if you’re going to just have the same people work on, you know, the same
core group working on the homeless problem and the homeless numbers grow and the core
group doesn’t grow, you know, it doesn’t seem logical that you would be making that many
strides in, in terms of advancement and progress, even though you’re doing good work.
There’s no question about that. But our concern, I suppose, is the fact that the numbers are
not going down; they increase every year. Do you have any comments about that?
MR. KAIMIOLA: Yea. During the pandemic, we actually housed more people than before the
shutdown. There’s, there, you can go onto HMIS, my director did, and she shared this
information with us on how we actually house more people from May, April to June than we
did the months prior. So, the numbers are going down. I believe that what the people are
seeing is that they’re just more visible. There are people that, that we reach out to that
refuses our services. And if they, they do that, we can’t, we can’t do anything about it.
. . . Harold, from the homeless programs office with the State said that I know you can lead
a horse to water and not make him drink, but it’s your job, and he pointed at us, the Maui
Homeless Alliance, and said it’s your job to make them thirsty. And so, yea, when you see
that the numbers are actually going up, I beg to differ because we are housing people. And
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we housed more people in the last three months than we did the three months prior. And I
just believe that what’s happening is that they’re just more visible.
[. . . .]
p. 26
MS. MAUDE CUMMING: . . . I’m the director of Family Life Center, an organization dedicated to
ending homelessness. . . . I agree with you Council Chair; the more people who join the
effort, the better. And I’m encouraged that others interested in finding solutions. But I don’t
think we need to create a commission to do this.
So, I’m not opposed to new ideas. In fact, we welcome them. But if there, there are alternate
solutions, I believe that individuals, entities, whoever it is, should pursue it, work on it, find
a way to establish it. But I don’t think we need a commission to do this. I have data to show
what our current efforts are doing. I believe we’re on the right track. And I know George
Kaimiola alluded to this earlier.
You know, in, in, so I did a review of our data from January through May. January, we had
66 people either into permanent housing or off of the streets into emergency or transitional
shelter. February, we had 56, March, it jumped to 90. I believe it really doubled down on our
efforts. April is 77. May is 69. And we don’t have the data out for June yet, but it is higher
than that. So, I believe that we’re on the right track. We are working on housing individuals
and I know we talked about the numbers not going down. They have not been going up.
But as, as quick as, as, as much as we’re placing people into housing, we also have to work
on the inflow. So, we have a strategy in place to look at the data, see how many people are
coming into the system and how many are moving out by being placed into permanent
housing and ending. We want our efforts to be non-recurring, so people don’t, there is, there
is reduced recidivism, people don’t fall back into homelessness.
We’re looking at things like length of stay, how long does it take us to move someone out of
homelessness into housing? Can we reduce that length? Can we do, we, if, if the time is
100 days, we need to reduce it to 60 days, and then to 45 days, and then 30 days? So, that
in, when we say we want to end homelessness, we want to create a system where within
30 days anyone is homeless, we have the resources in terms of shelter or permanent
housing to move them out of that system so it’s quick.
You know, we have been finding housing. What we need are long-term subsidies for people
with fixed incomes. A point of clarification, when we’re talking about managing
homelessness, what we consider managing this homelessness is providing services that
allow someone to manage their ability to live homeless. So, that would be what we consider
charitable engagements; the food, the clothing. For a long time, we did that. And then we
really changed our strategy and realized that the only way to end homelessness is by putting
them into housing.
So, I suggest that rather than creating a new commission, that we use what’s in place, review
current data and strategies already in place. I’m willing and interested in providing the
Council with timely data to show the efforts of our efforts to this day. And I’ve invited
Councilmember Tasha Kama to have one of her staff join the data committee, so that they
can get real time information. And so, once again, I’m not opposed to more people joining
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the effort, in fact, I welcome it. And I’m encouraged that other people, I just don’t think that
we need a commission to do this. Thank you.
CHAIR LEE: Are there any questions? Ms. King.
COUNCILMEMBER KING: Aloha, Maude. Thank you. Chair. Do you have a video on? I see a
square with your name; see people’s faces if possible. If not, that’s okay. But thank you for
being here. Thank you for your testimony. One of my concerns is not so much the numbers
as some of the issues that I, I think we need more advocacy for.
So, can you speak to the, the ability of the Homeless Alliance, since you’re saying that
should cover everything? To, you know, in the face of, of COVID, one, one of the first things
that happened here in South Maui was, you know, with all the restroom shutdowns in the
park, the park shutdowns was we had this real crisis of where the homeless people were
going to be able to use the restroom and that happened almost homeless people were going
to be able to use the restroom and that happened almost immediately.
But there was, I didn’t see any advocacy except from the public. And then they, you know,
people from the public got together and organized and created this rapid response. But they
didn’t feel, you know, what I was hearing was they didn’t feel connected with the Homeless
Alliance. So, to me, the, the, the commission would be able to address specific issues like
that, and also looking at issues like the sleeping in the parking lots, in your car, you know,
helping us, helping us advocate for solutions, not just getting the numbers down, which I
think you guys are probably focused on and I think that’s great.
But there’s so many issues that are community by community not being addressed. And,
you know, you guys are a small group of, of, of sort of vendor alliance, but the general public,
I think is what, is what is not included in that alliance. And if you don’t have open, I don’t
think you have open meetings, do you?
[. . . .]
p. 28
MS. CUMMING: Anyone is welcome to attend the meetings. Anyone is welcome to come.
COUNCILMEMBER KING: . . . [H]ow are you addressing some of these other issues that people
bring up?
[. . . .]
p. 29
MS. CUMMING: [T]he Homeless Alliance is not just service providers. In fact, the structures of it
is such that we have to reach out and make sure that it is available to anyone in the
community, and we welcome anyone in the community. We do have people that are
homeless or formerly homeless. That is one of the requirements. And so, we welcome
anybody to join.
What, and I, so I hear what you’re saying. I just don’t understand, and it wasn’t clear to me
that that is what the commission would be doing. What I was really concerned about is it
seemed to give the commission broad powers to advise and recommend. And I did not
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understand what the scope of that authority was going to be. Was it going to be, was it non,
non-binding recommendations? So, so there are, you know, homelessness has so many
issues.
There are more things to address than, than any one group can, can do. So, I don’t
understand why we would need to create a commission that includes powers that, I guess,
that’s what I testified about earlier in the Committee meeting; that I didn’t understand what
those powers were going to be.
[. . . .]
p. 32
. . . . I’ve been doing this for 20 years. I have attended so many community meetings.
Generally, recommendations that community members have made, we have already tried.
We have already, and, and it gets very frustrating, because it’s, a lot of it runs counter to
what is evidence-based practices. And, and so, a lot of your time gets sucked up by
following, actually money trails that go nowhere. So, it really, there’s a lot of research,
education that needs to happen. And, and I know it’s difficult because we’ve had a difficult
time over the years understanding. And, and I think we finally got to where we do see a way
out of this. We do see a way.
. . . I’m concerned that we’ll continue to go down the same, same tracks that we have over
the years and not yield results. And I think we are seeing results being yielded. And, and
this comes from not only research, but also boots on the ground. I mean, I can’t tell you, just
this last week how many individuals we’ve encountered and encouraged. And, but there’s
also personal choice. There is also things like that, which understandably we, we get calls
about people all the time that we just called, got called last week. I know that we have put
probably 50-60 hours of assistance into this person. And, but the public continues to call us
and say why aren’t you helping them? So, I believe that we are on the right track. I would
hate to get distracted from that and lose momentum.
VICE-CHAIR RAWLINS-FERNANDEZ: Okay. So, this commission would be a distraction to your
work? And that’s a, that the community’s ideas have already been tried by Family Life Center
and the Alliance, and that there wouldn’t be, so what you’re saying is there wouldn’t be any
new ideas that you haven’t tried already and what you’re doing now is the most efficient and
effective way to handle what we are experiencing now?
MS. CUMMING: No, I didn’t say there wouldn’t be any new ideas. . . . [B]ut again, go back to the
fact that the way the resolution is written, it appears that the commission has a lot of power
to determine the track of funding, and policy, and the way things should go. And I’m saying
that there is a lot of education to be had out there. And so, to recreate the wheel, to reeducate, I would not be in favor of that.
VICE-CHAIR RAWLINS-FERNANDEZ: So, Family Life Center is worried about the funding
they’ve received from the County?
MS. CUMMING: No, I’m not worried about the funding. . . . I would gladly retire. I’ve been doing
this a long time. I tell my staff your job is to work yourself out of a job. Because if you end
homelessness, anybody should want to hire you. There’s always the next step. There
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always, once you get people into housing, now you have to help stay in housing. So, I’m not
concerned about the funding.
[. . . .]
p. 34
VICE-CHAIR RAWLINS-FERNANDEZ: Ms. Cumming. So, you said that we need to put everyone
in housing. When you come across those who are unsheltered in our community and they
refuse to go into housing, then what happens with that person who, these people who are
refusing to go into a house, four walls and a roof?
MS. CUMMING: If they refuse, that is their choice.
VICE-CHAIR RAWLINS-FERNANDEZ: So, they would remain houseless?
MS. CUMMING: As, as George was saying before, our job is to make them thirsty. And so, that
is why we keep going back and offering services to the same people, because we don’t give
up on anybody. We just continue to make them aware that we are available when they
choose to request the services. So, we will keep going back and going back. But we will
focus on those that want housing immediately, and then we just keep going back.
So, honestly, you know, I don’t think there’s ever going to be a time when you don’t walk out
your door and you don’t see homeless individuals. When we talk about ending
homelessness, we’re talking about developing a system wherein 30 days anyone who
becomes homeless and wants housing, that we can provide that either by shelter or moving
them into permanent housing. So, there will always be people out there who are homeless.
I don’t think that’s going to end. It’s a matter of whether a system has the capacity to address
it quickly.
[. . . .]
p. 35
COUNCIL MEMBER KAMA: My concern, Maude, is how do you or, or the agencies, or even the,
the Maui Alliance, how do you handle those who are unsheltered with mental health issues?
And not only mental health issues, but have physical ailments, like if they’re ill, they have
sores on their bodies and, and the police calls you to come and pick them up, and what do
you do with people like that? Can you share that? Can you explain that?
MS. CUMMING: We have responded over and over. I cannot tell you how many hours I have
spent, personally, in the emergency room, with someone who can’t speak for themselves.
Late into the night, I can tell you about those instances when we pick people off of the
streets, brought them into showers, because they’re burning up with fever. And I have
personally showered them and then transported them to the emergency room. I tell you
about people that we have put into a sheet and lifted into our vans because the, the
paramedics have had such a time with the person and brought them into our shower. And
some of our staff has personally showered them, gone in there, watched somebody’s toes
fall, and then advocated for them to get into the right maybe care home or some place, some
situation like that. Ultimately, it is their decision. We need some laws that will allow decisions
to be made on behalf of a person who is incapacitated. It is very difficult to do so.
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We try as much as possible to use our permanent supportive housing program to, those
are, that’s a program that works with people who are chronically homeless, who have a
disability. We place them into regular housing and then our case managers visit them and
make sure that they can sustain the housing, connect them to medical services. We work
with Ohana Care, United Health Care, all the different health providers to ensure that
whatever services they can offer are provided to them. We have used up all our funding for
permanent supportive housing. We need more funding. We need subsidies, long-term
subsidies.3
So, there’s a lot of effort. There’s laws that need to be enacted. We advocate for
assessments to be done. There’s a lot of coordination that needs to happen. And you know,
for those that refuse our services, we find that at some point or another, unfortunately when
their situation gets really bad is when they will reach out and say, okay, I accept your help.
And there’s really not much we can do about making a person thirsty or encouraging them
to seek help. And I think that’s, that’s the population that the public sees the most. So, there
is a lot of effort and work and a strategy.
COUNCILMEMBER KAMA: So, another, my last question then is, so how much funding do you,
does it take for you to, to do all of this?
MS. CUMMING: So, we have a half a million dollars from HUD to run the permanent supportive
housing. None of that goes to staff cost. All of that pays rent. The County gives us $140,000
to provide case management for that. We have another 600,000 from the State of Hawaii to
provide permanent supportive housing. We pay people’s rent, as well as pay for staff time.
And then we have three other contracts from the State. In total, we have about $5 million.
[. . . .]
p. 37
CHAIR LEE: . . . . I just have one quick question. Maude, just, you know, how, how many people
would you be able to help with long-term housing support with $500,000?
MS. CUMMING: Currently, we have 42 households. That’s about 82 people, but it’s 42
households.
[. . . .]
p. 39
MS. LISA DARCY —Council and Committee. Hi. Nice to see you. I don’t know how to condense
this into three minutes. In the amount of discrepancies and misinformation that has already
been shared this morning. I have been active for about 18 years on Maui working with all
the groups who are in need.
. . . . I believe the commission would review the unbelievable barriers for those to participate
in all of these systems. It took over two and a half hours for me to prep and get people
together to do the, the advocacy that we did on the last meeting, the individuals. Many

3
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people want to testify. They don’t have the resources. A commission would be able to
identify this.
. . . . If this island is looking for everything to run nicely and comfortably, we are very well
mistaken. I leave the Maui Homeless Alliance in conflict continuously. My voice is not heard.
Every recommendation that I bring forward has not been accepted.
[. . . .]
[O]n March 13, I sent an email to the Maui Homeless Alliance and it requested activating,
regarding who was going to be assisting under the shelter in place. I got one reply back from
the Chair of the Homeless Alliance, Monique Yamashita. Hi Lisa, I spoke with Thelma today
regarding the MHA and meeting about your inquiry. Thank you for asking us if the MHA
plans to assist the unsheltered more in light of the COVID-19 pandemic. The Maui Homeless
Alliance does not have a plan of action to address this issue that you’ve brought up. The
Maui Homeless Alliance is not set up to design, gather resources, and implement crisis
response. To undertake this type of project to help is enormous and it would require a team
to plan, or a commission I would say, operating management, funding, manning, insurance.
... these are agencies that are already going to do the work to assist the un-sheltered in the
community.
I was out for weeks and weeks before agencies showed up. I would like to say, this
commission, it is well past time for this commission to be brought forward. I would like to
say that there was a quote said, "make them thirsty". People are beyond thirsty. I bring
gallons of water every day. I am taking two and a half hours out of a day that I am usually
helping now people prepare for the hurricane. And there is no clear plan, okay. And you
want to say make people thirsty? I totally think it is so far past us needing a commission to
have another point of view on this, to bring the community in. The reason Share Your Mana
is alive and active is because the community has supported this. And it needs to continue.
CHAIR LEE: Lisa, we realize you’re very passionate about this, this subject, but we need you to
conclude in a minute please.
LISA DARCY: . . . . Housing First does work. I don’t know anybody who doesn’t think Housing
First works. It addresses the 10 percent. The community needs an opportunity to address
the other 90 percent. That’s where the commission would be so effective, is to bring in
community resources into the other 90 percent. And the fact that this is not being supported
by the Homeless Alliance and by the Family Life Center is absolutely shocking. It’s shocking.
This isn’t passion.
I can sit with you and give you facts, I can give you reports, I can show you the data on the,
on the point in time count. I can give you all of that. I need a place to do it where it will be
able to be brought in and that we can work together, that we can work together.
[. . . .]
p. 45
MS. ROBIN KNOX: Aloha. My name is Robin Knox and I am testifying on . . . the Commission
on Healing Solutions for Homeless. I support the establishment of the commission. When I
see the suffering of fellow human beings who are homeless on Maui, I feel deep pain and
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heartbreak. Our collective treatment of them is cruel and unusual punishment. When I read
about or hear the experts testify about homelessness on Maui, if I believed what I hear, I
would think that it is the fault of these people for being poor, or disabled, or sick, or addicted,
or owning a dog.
I do not mean to take away from the good work that is being done by the agencies and
nonprofits that are already engaged. They have helped me, my family, and other families I
know, yet, there are pukas and many of us remain homeless or on the edge of
homelessness through no fault of our own.
Homelessness can happen to any of us, and this is certainly something COVID has brought
to light. There are a multitude of causes, and there are gaps or obstacles to assisting,
assisting people to return to homes. Even as I struggle with keeping a roof over my head, I
have personally felt morally obligated and compelled to help Lisa Darcy with Share Your
Mana. I have bought water and water bottles because people are literally thirsty. They were
dying. They were becoming dehydrated, which is a serious medical condition, because the
County of Maui turned off the water to them. We have to do better than this.
I am part of the community experiencing this and not being heard. And my career as an
environmental scientist, I am known as a problem solver. I know to solve a problem you
have to properly define the problem and invite the stakeholders in to craft a solution. This is
what the Commission on Healing Solutions for Homelessness will do for Maui County; open
the doors to the stakeholders to improve solutions for our homeless problem. We need this
commission urgently, because obviously what we are doing is not working.
[. . . .]
p. 54
MS. SHERRY KUPAU: Hi. I’m Sherry Kupau. Aloha, Chair. Aloha, Councilmembers. I work with
the chronically homeless members through permanent supportive housing. I do not support
the creation of the commission. I would second what Maude has said, is that, you know, we
welcome more people to join the efforts, but we don’t need another commission to
accomplish this.
I feel the commission would, could add another layer to the already complicated HUD,
Federal and State of Hawaii rules and regulations to organizations that provide services to
our homeless population. And if this body is not in agreement with the Federal and State
policies, that could risk the loss of services provided by organizations and a loss of funding
to the County of Maui.
For example, many of our homeless service providers are funded via multiple sources;
Federal, State, and County. If proposed, the commission, the proposed commission does
not understand how services are organized into the system of care and makes
recommendations for funding that run counter to the system. Many of the agencies would
be at grave risk.
As being part of the Homeless Alliance member for the past three years, I feel like this would,
that would be like a great place to offer, you know, recommendations and collaborate as
many of the members within the room are, you know, either boots on the ground or doing
the service in the community and collaboration. I would say key to that would be consistency
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to the meetings, to be educated to know what’s going fonward and how the agencies are
moving together, and what’s coming up and what’s added and, and those types of things.
Thank you.
COUNCILMEMBER PALTIN: . . . . I just had a question about when you mention about the
service providers and the Maui Homeless Alliance. Like, it seems to me like a big problem
that we’re seeing is there aren’t service providers available to provide the service, like
for the Waiale folks.
And in my speaking with the Deputy Managing Director to address homeless issues in
Lahaina, there’s no service providers stepping up to take on that role. And so, I mean,
like, Lahaina, I think somebody else mentioned the cemetery all the way through
Ukumehame is, is such a problem and, and we don’t have service providers that can
be found to address this. And, and so, you know, folks are coming to us like we’re
sitting on our hands. So, I was wondering how, how we can address the situation if
it’s not through doing things like this?
[At this point, Ms. Kapau’s connection was lost, and she was unable to answer CM Paltin’s
question.]
[. . . .]
p. 56
MR. PAUL DOTY: My wife and I have been working with Share Your Mana for over a year now.
And we definitely sense Lisa’s passion just like you, and I know she’s, heart’s in the right
place and really has been working so hard for the homeless.
We believe the Commission on Healing Solutions is a very good thing and, and we want to
broaden the abilities. And what Tamara just mentioned, I think those are some of the
solutions that could definitely help. And I, and I just want to say that any society or any
government is really judged by how they deal with and help those that are the most
vulnerable. And solutions need to come for everywhere to help these people, cause they
are really suffering down there. And I’ll turn this over to my wife. Thank you.
MS. JULIET DOTY: Good morning. Chair Lee and all of you Council people there. Thank you for
all that you do. I fully support CR 20-85. I’ve been involved with Lisa in and out over the last
year, but much more since COVID happened with the shutdown.
And I’ve been very much a part of a sandwich hui that is involving many of the local residents
here where we are running a 50 to 80 sandwiches five days a week made by households
with love. And these sandwiches are handed out personally by Lisa. And each sandwich is,
they just love them because that’s all they get to eat most of the time, some of them not;
they have other avenues for food but not much.
We also collect donations. Just this morning, we went out to get a stalk of bananas and a
ham that’s donated, money. I had to catch up with another lady who’s donating a little bit of
money that she’s collected at a market with her young living oils.
. . . [D]own there at Kanaha and also Y. Hata, there’s about 50 to 80 residents that just so
on the edge made, made their quite creative hovels out of whatever’s available literally, you
know, the wood that comes up with the ocean waves. And it’s quite deplorable.
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We’ve also connected with a dry cleaner who’s donating her machines once a week to wash
the blankets, and the sheets, and the towels. We’ve got another hui that we’re trying to
create with laundry to wash their really dirty clothes. But at least they get washed for them.
I’m trying to pull up, and over the, over the time we’ve created 1500 sandwiches, we also
created first-aid care packages, just basic toothbrushes, toothpaste, band-aids, you know,
Neosporin, basic needs, and handed out. Lisa’s created them and put shampoos, and
conditioners, and combs, and whatever the needs are, you know, tampax for the women,
just basic needs that we don’t even think about. And Lisa has prepared these packs and
handed them out, along with other volunteers.
So, Lisa carries her passion. She also takes people to the ER. She also, I remember last
week when I was with her, she was organizing to take one lady, Margie, to get some
psychology help because she was very confused and troubled.
And it’s really not even scratching the surface of the help that’s needed. So, I really back
this, this Healing Commission so that we can help the homeless and really come together
with some really practical solutions and create a foundational structure that can hold these
people from falling through cracks that we can’t even yet see. So, thank you so much for
your time.
[. . . .]
p. 58
MS. FAITH CHASE: . . . I’m testifying in support of the Commission on Healing Solutions for the
Homelessness. I, to answer Tasha’s question, this wasn’t going to be part of my testimony,
but after I listened to her question, what do you do when you see an injured, you know,
houseless person with an open wound? Let me tell you what you do, you go to Alive & Well
and you buy the big bottle for $20 of eucalyptus oil, because they can sprinkle that
eucalyptus oil all around where they are and it helps keep the flies off of the open wounds.
This is just one thing that I’ve learned working and watching Lisa Darcy with Share Your
Mana.
I know I’ve testified in every Committee meeting up until now. I agree with the foundational
structure points that people have made, the Doty couple before me. That’s what it’s really
about. I told you early on that I went to a meeting with the Housing and Human Concerns.
And at the meeting’s end, I, everybody got up and I refused to get up, because there was
no direct action step to be taken. And I had to hold that Department’s hand in what, how to
deal with me, and Lisa, and her other guest that was with us to, to provide solutions, like to,
to, to segway to, to, to keep those conversations going.
I stayed seated while everybody else was in that room. I said, how about this? How about I
send you an email, thank you for this meeting today. This is what we have in mind, and we
can start dialogue that way? And then Ms. Tsuhako went to go get her business card and
hand it to me.
There is no mechanism for people who have great ideas. Not just in this area, I’ve heard
other people come to your County Council and say, I’d do it for free, I’d do this and that.
There’s no, every department needs some sort of mechanism to take creative ideas and
certainly volunteer community time. So, I’m really, really, to me, there is no choice. If you
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have bifurcating the Department of Housing and Human Concerns on the same, within the
same timeframe, that is, should be a, a loud enough alarm that something has to be done.
This, I’m very excited that this is on the table. I plan on making sure that I put in an application
to perhaps be on this commission or at least watch these if they’re public meetings. I, it’s
been horrendous and hard to sit through the Maui Homeless Alliance meetings. I, if, if, if
they’re, if they’re overworked and overburdened, and they can’t, don’t even have time to be
on this commission, then that’s just another telltale sign that they need help of any fashion.
We should throw everything we got at it, especially with this, this storm around the corner.
It’s just disastrous.
And thank you for everybody for putting up with me in all the Committee meetings and
listening. You know, I, this is new to me, but I have intrinsically think I’ve, like, developed an
opinion around it, having stared at it for four months straight, because my issues have been
dormant. So, it’s, I don’t want to believe that it was in vain. So, please, thank you for pushing
this commission forward. I don’t see any other option. Mahalo.
[. . . .]
p. 63
MS. ZHAN LINDO: Aloha, Council. Thank you so much for this opportunity. I would just like to
disclose that I was one of the authors of the resolution for CR 20-85. And I want to make
clear that there’s some confusion about why that resolution came up. And it was really a
personal thing. I’ve been dealing with the homeless over here on Molokai for the last five
[years. . . . [T]he Councilmember and I were continuing to see the lack of representation and
really taking our suggestions for how to handle and mitigate the homeless problem on our
community, seriously.
And, and I also want to disclose that I had a wonderful relationship with Lisa and the people
at Family Life Center. So, everything I’m going to testify about has to do directly minus
emotions or personal feelings of how things are done, but strictly according to what I heard
through testimony and feedback. [Be]cause I did reach back personally with a total of three
direct emails and 11 conversations over a period of about a month and a half between all
major stakeholders that were available to talk about this homeless issue, including the
Department of Housing and Human Concerns, the Family Life Center, and the Homeless
Alliance heads.
So, first thing is the concern about the commission role being a duplication of current, the
current Maui Homeless Alliance and what the role would be. To me, the Alliance is
comprised of a current service providers with a single goal and mission. The commission
would be comprised of various stakeholders and direct representation from every district
offering a documented and intentful policy of community input and engagement, and in, and
fostering the empowerment of the community to be involved in solutions.
The Homeless Alliance is a group of individuals and an organization that operates outside
of the County’s direct involvement or safety controls and benefits. And the commission
would be created as a direct benefit to all residents and districts of Maui County with
standard commission safeguards, legal representation, and beneficial resources as a legal
obligation to transparency through community public process and notifications.
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The, the other concern was that the commission would have too much power to make
recommendations on fundings. The commission would make recommendations based on
predetermined benchmarks. The current method of dealing with homelessness does not
have an obligation to audit or the success or failure of funding programs and initiatives, and
thus, the County continues to fund programs and support current directives because it’s still
looking at the overwhelming problem, rather than the efficiency of the plan.
The commission gives the community the direct opportunity to see where government
supports, and monies are being spent. Rural districts like Molokai and Lanai are left out of
the current discussion and, regarding to homelessness or sitting at the table with the current
Maui Homeless Alliance. None of the organization’s policies designate a seat to ensure that
our island is included.
There is a current system in place that is not, the concern was that there is a current system
in place and it’s not a time to establish . . . the commission. The current system, though it is
intended for good, and Family Life Center does their best at their specific area of service, it
is not enough.
The commission is a new and innovative approach to safely proactively move forward with
innovative and out of the box solutions that are not or cannot currently be addressed.
Molokai, for example, does not want to have a shelter. That should be our prerogative, but
it absolutely should not be a reason for no help or limited services. Our residents should not
have to comply to one approach or house, for housing or homelessness that is agreed on
by one specific group.
The commission offers a venue for comprehensive, collaborative, and transparent
engagement of all the affective areas and people within a community. And the resolution
specifically gives a seat to the Alliance, so the intent was never to duplicate or exclude them,
but rather to include them as a more efficient collaboration.
The major differences I see between the current system and the group is that the Alliance
focuses on services, and the commission would focus on holistic approach to dealing with
homelessness and poverty, and intentfully seek a relationship and resources to achieve that
holistic focus instead of just focusing on houses. The Alliance is a membership organization
and limited to the extent of public engagement or representation. And the commission offers
inclusion of all districts and sectors of the homeless community, and it gives maximum
opportunity for community engagement.
The Alliance does not have or propose any policy or funding initiatives to the Council. And
the commission, from its inception, is focused on improving and supporting policies and
funding that effectively address ending homelessness in Maui County. Perhaps the biggest
difference I see is that the current system does not believe or see an end to homelessness
to Maui County. And the commission is intended to end homelessness and poverty in
Molokai. The commission is an attempt to approach this homeless issue from a place of
opportunity rather than fear. And it is also a positive way for us to be engaged, where we
are not otherwise allowed to be engaged.
I wanted also address lastly, the last testifier’s comment about risk of losing funding. I totally
disagree that a commission would have that effect. In fact, on the contrary, the better more
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efficient plan, or the things that work, would foster more support from funders. That’s just a
commonsense approach to, to everything. Thank you.
[. . . .]
p. 67
MS. THELMA AKITA-KEALOHA: . . . . I’m representing the Maui Homeless Alliance, regarding
the formation of this commission. . . . .The Maui Homeless Alliance really believes that
getting people into housing, wrapping around services that maintain, keep them housed and
identify other needed services is the compassionate response for our homeless population.
We are agreeable to share information, data, statistics, and information about Housing First,
the Continuums of Care in Hawaii, homeless services, and outreach programs in our
County. We appreciate being asked to participate in providing solutions to end
homelessness and want to work together with Maui County, the County Council, the Mayor,
and the community, definitely, to find solutions.
So, we do have concerns about the forming of the commission, and I will tell you what they
are. We did question what the holistic approaches to homelessness and mental health were.
In the past, getting chronically homeless folks into housing was on the backburner and many
providers were providing charitable responses to people’s needs but this was not getting it,
them into housing or finding ways to house chronically homeless individuals and families. In
fact, what most of these organizations discovered is that the charitable giving enabled
people to remain in their comfort zones and therefore, many of them refused services or
available housing that was offered to them.
Currently, services offered to the unsheltered population are based on national best
practices and regulated by HUD and the State of Hawaii. Some dollars are also provided by
the County of Maui, as you well know. HUD mandates policies and guidelines for the
requirements and function and funding of programs within the two Continuums of Care,
which Oahu is one and the balance of the state is Hawaii Island, Kauai, and Maui. Knowing
that the proposed commission could make funding or programmatic recommendations may
jeopardize funding we receive from HUD and the State of Hawaii and could put our
organizations that work with this population at risk.
Maui is in alignment with many States, HUD, Oahu, Hawaii Island, an. d Kauai in the
Housing First approach of providing services to our homeless population. Maui does an
annual Point in Time Count of homeless individuals/families that has shown a steady
decrease in unsheltered homeless for at least two years in a row.
[. . . .]
p. 68
. . . . We’re concerned about the, the layering, because we already have to follow HUD and
Federal, State of Hawaii rules and regulations. And we’re concerned that if the commission
is not in agreement with this that it will jeopardize the programs.
And I guess, you know, we just, the Maui Homeless Alliance is not just service providers. I
don’t get any County funding for the organization I work with. But we do have an interest in
homelessness, obviously, otherwise I wouldn’t be part of the Homeless Alliance. And

Exhibit C-4 — Maui County Council Minutes (Excerpts)
July 24, 2020
Page 17

although we provide homeless services on different islands, we still don’t get County funding
and we have limited State funding. We don’t, you know, we don’t get HUD funding.
There’s a lot of members that are not service providers, but are interested people to the
issue of homelessness. And my apologies to folks who haven’t been getting the information
that they can apply for membership and get a waived fee to become a member. We do have
a membership committee and they, they sent out the applications for that.
[. . . .]
p. 71
VICE-CHAIR RAWLINS-FERNANDEZ: . . . I heard your concerns are about the Continuum of
Care and jeopardizing funding. But overall, you are supportive of establishing a Commission
on Healing Solutions for Homelessness?
MS. AKITA-KEALOHA: I, I personally am not. But as the Homeless Alliance, we didn’t talk about
whether we were going to oppose verbally, but that we had these concerns before we could
say whether we thought it would be a good idea or not. Because, you know, we’ve moved
forward together with the State and with the Federal government and HUD, and we don’t
want, you know, we don’t want to be backtracking.
We do have data and statistics for you folks, and I believe Joyce Kawakami had an, had an
article in the paper today with some of those statistics and how Housing First has helped
chronically homeless get into housing. And, and even for Housing First, one of the things
that they, they do is they put people into housing, and they maintain them in the housing,
and they provide wrap-around services for those folks. And we also do have outreach
services. But you know, I, I agree, there is a mental health problem on the island, there is
substance abuse on the island that does need to be addressed.
VICE-CHAIR RAWLINS-FERNANDEZ: Okay. So, you, Ms. Akita-Kealoha, in your personal
capacity, do not support the homeless commission. But the Maui Homeless Alliance does
not take a position, nor does . . . Catholic Charities?
[. . . .]
p. 72
MS. AKITA-KEALOHA: We would . . . not support the commission. And I personally also would
not support the commission. . . . But, you’re right, we haven’t taken . . .that stand as the
Homeless Alliance, but we did have concerns to the forming of the commission.
[. . . .]
p. 76
MS. RYNETTE IPO KEEN: . . . I’m calling to just tell you that as a person who has experienced
being unhoused, being able to afford my own place for eight and a half years, these, this
commission is a light of hope.
Listen, I have worked diligently with our community, with the homeless population, and many
of them still feel disenfranchised with the agencies that are available. You know, we’re
forcing people into homes, one they cannot really afford, and after a while the support stops
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as was the case in my particular case. And I lived off of one dollar a month. I live on social
security disability. I am in school fulltime to, to learn a new skill so that I can get back in the
workforce with the disabilities that I have. And it’s not easy, it’s not easy. The Ross parking
lot was my home for months. And now that’s not even available as a safe place for our
unhoused.
I ask you please support this commission to allow people that are truly experienced in
homelessness to have a voice at the table. I appreciate all the homeless coali, or, you know,
all these agencies coming together. But, you know, the real thing is self-determination, yea?
Allowing people to live in, in the environment that they are comfortable with.
I am entitled to a service animal, but I can’t have one because I am in a group home. And
this is hard, because my animals are on Molokai, where I lived for five year, five years in a
house. Molokai needs help. This is one of the great reasons I am going back to school for
being a social worker, and another reason I’m running for office, because people are not
listening to us, the people. We need help.
[. . . .]
p. 82
MS. LESLEE MATTHEWS: . . . I wanted to share support for committee resolution, Committee
Report 20-85. In strong, strong, strong support of the Committee, the Commission on, on
Healing Solutions for our homeless ohana. And I was reading an article from Civil Beat, and
we have, for the first time in a long time, Hawaii is no longer number one for homelessness
in the United States. We’re now number two, behind New York.
This is an all hands on deck problem. I mahalo the, the Housing Alliance that has taken, the
Homeless Alliance that’s taking on this issue. Every day that I go to court as an attorney, I
see people that are homeless, that are, are, are struggling and needing support. I recall one
gentleman that’s homeless that court has unfortunately been a ... revolving door for him, yell
out"! need lOP", desperately seeking intensive outpatient treatment for the issues that he’s
hand, that he’s suffering from. This is an all hands on deck problem.
Scott Morishige, who is the coordinator on homelessness for the State says that we are
making progress but there’s still so much work to be done. We’re looking at issues like 67
percent of our homeless youth are unsheltered. And this was before, this was pre-COVID.
72 percent of our homeless individuals are unsheltered. We have, Hawaii has one of the
highest rates of veteran homelessness in the nation where, and 39 per 10,000 people are
unsheltered.
And so, this is a, I mahalo the committee. I look at the Committee Report and saw that this
was supported unanimously when this came out of Committee. And I think that this is such
a, a prevalent issue that’s happening here in Hawaii. This is our ohana. And I, I, I thank the
people that spoke before this. And this is rite of self-determination. And whether people are
making a conscious decision to be unsheltered or this is something that they’ve come on
because of hard times, COVID, we’re seeing 30 percent of people unemployed.
Homelessness is going to continue to get worse until we have a commission or something
like this where, and thank you to the woman who shared her personal story to talk about
how she was homeless and she said I want a seat at the table. 1 looked to see what the
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fees were; $120, $80 a year, $20. For a person that’s homeless, they can’t afford it. They’re
just trying to get out of the park before it closes so they don’t have to get a ticket and then
have to come to court. They don’t have $20.
So, I think that having representation from all nine of the districts, having representation
from the Alliance, having representation from Native Hawaiians; this was something that
was obviously, carefully, and consciously thought out to remedy this issue of homelessness.
And so, I think that this needs to happen.
. . . I’m also a social worker in addition to being an attorney. I’ve been working with people
that are homeless for over a decade and I think that this is a problem that needs to be solved
yesterday. This isn’t how we want to be known. This is paradise. This isn’t how we want to
be known, is not taking care of our homeless individuals.
And so, thank you to all the Members for voting in strong support of this. Thank you to the
people that are doing this work. I don’t think by a commission happening that this takes
away from anyone. If anything, this elevates their voices and they have a direct line to the
Council and a direct line to the Administration, so I am strong support of this measure. And
I, I just can’t wait for this commission to happen. It’s so important and so needed.
COUNCILMEMBER SINENCI: Thank you, Chair. Mahalo, Ms. Matthews. Nice to see you today.
I just had clarification question. So, you mentioned that for our houseless population that
are being ticketed in the parks. So, if they are, they don’t have the monies to pay the tickets.
Are they and you, working in the Prosecuting Office, is there a problem them coming to, to
court to face those charges?
MS. MATTHEWS: So, this is something that we see quite often under Maui County Code 13, it’s
the park regulation. And so, I brought that up in, in regards to like being able to prioritize
whether you can pay this ticket. The mandatory minimum that’s set by the County Code is
$150. And so, first, they have to just make the effort to show up to court. There is no wiggle
room. It’s set by the Council that they have to pay $150. They don’t have a home, they don’t
have food, they don’t have medical care, and all those things. And so, sometimes they’re
offered to be able to do community service. I never reject if somebody wants to do
community service.
This is a conversation for another time, but I would like to see that mandatory minimum
gone, because it is super cost prohibitive. Additionally, if they don’t show up, it’s a crime, a
failure to appear. Then they’re put in jail. They can sit out their jail time, but then they still
have to pay their $150. So, if we have a commission like this one that’s being proposed, we
can be thinking about all of those different moving pieces to help people and help end
homelessness.
[. . . .]
p. 84
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha Ms. Matthews; really nice to see
you. Mahalo for your testimony. So, I, you, you actually answered my question with your last
statement. But basically, like, you see this commission as a way to address those types of
policies that you just mentioned to Member Sinenci and other policies like that that could be
suggested to the, the Council. For us to deep dive into this problem affecting our unsheltered
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community, our ohana. That we can better understand what, perhaps is an unintended
consequence of this law when it was initially passed?
MS. MATTHEWS: Absolutely. I mean, I’m looking at the proposed 2.31.010 [sic], the purpose
statement; "to protect and promote public health, safety, welfare of residents and maintain
a commitment of aloha ‘aina". That’s an advisory group to provide recommendations. I
absolutely see that this is a voice for people at the table. You know, the, their voices have
to be heard, because they are some of our most vulnerable people. They’re just worried
about where can I sleep safely.
And when I saw that 77 percent of our, of our homeless youth are unsheltered, that’s
heartbreaking. And so, when they’re trying to prioritize different things like paying a fine for
just sleeping, which actually the Ninth Circuit has said that you can’t actually penalize people
for homelessness because being homeless isn’t a crime and if we can’t provide beds to
them.
And I think that this commission could work together when we have so many empty hotels
and short-term rentals right now. And we’re seeing a prevalence of homelessness to work
together to house people in those empty places and also provide income for landlords that,
you know, don’t have income right now. There’s, I see this as a solution finding commission
rather than a don’t take my funding away. We’ve been doing this for a really long time. I see
this as everybody, this is a, this is a kakou thing. We, we have to be onboard for this.
[. . . .]
p. 85
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Matthews, for being here. I was
wondering that mandatory minimum fine, is that under the Parks and Recreation?
MS. MATTHEWS: Yes. So, that’s actually in the Code, and Title 13 of the Maui County Code. It’s
a minimum $150 fine, maximum of $500 fine. They, they can’t afford it. They, they simply
can’t afford it. And that is under the Maui County Code. So, I think if we have a commission
such as this, they could be looking at this data.
I have seen numerous people, just in the last week; one, one, one person thought they had
court in Wailuku, took the bus, and I’m going to try to say this without crying cause it’s so
bad, took the bus all the way to Lahaina just for me to get there and say "I’m going to dismiss
your case, thank you so much for coming". But we shouldn’t be penalizing them because
they don’t have a place to stay.
And they shouldn’t have to pay $150 because $150 is the same penalty that prior to July
1,2019, that was given to people who committed a DDI. They’re getting penalized the same
way and they are people that are homeless that need our love and aloha.
[. . . .]
p. 135
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COMMITTEE REPORT
NO.

20-85

AFFORDABLE HOUSING COMMITTEE:

Recommending that
1.

That Bill
78
(2020), entitled "A BILL FOR AN ORDINANCE
ESTABLISHING THE COMMISSION ON HEALING SOLUTIONS FOR
HOMELESSNESS," be PASSED ON FIRST READING and be ORDERED
TO PRINT; and

2.

That County Communication 20-313, from Council Vice-Chair Keani
N.W. Rawlins-Fernandez, be FILED.

CHAIR LEE: Member Kama. No, I'm sorry. Yea, Member
Kama. COUNCILMEMBER KAMA: Thank you.
I MOVE THAT THE BILL ATTACHED TO COMMITTEE REPORT 20-85,
TO ESTABLISH A COMMISSION ON HEALING SOLUTIONS FOR
HOMELESSNESS BE PASSED ON FIRST READING AND BE
ORDERED TO PRINT, AND THE REFERENCED COMMUNICATION BE
FILED.
COUNCILMEMBER
MOLINA:
SECOND.
CHAIR LEE: Been moved by Member Kama, seconded by Member Molina, to pass the,
the bill attached in 20-85 on first reading, and filing of the communication.
Discussion,
Kama?

Ms.

COUNCILMEMBER KAMA: The Affordable Housing Committee met on July 6, 2020, and
in a reconvened meeting on July 12, 2020 [sic], to consider a proposed bill from
Council Vice-Chair Rawlins-Fernandez, entitled A BILL FOR AN ORDINANCE
AMENDING TITLE 2 OF THE MAUl COUNTY CODE, PERTAINING TO
ESTABLISHING THE COMMISSION
ON HEALING SOLUTIONS FOR
HOMELESSNESS, and a revised bill, “A BILL FOR AN ORDINANCE
ESTABLISHING THE COMMISSION ON HEALING SOLUTIONS FOR
HOMELESSNESS”. The latter bill offered only, offered no substantive revisions.
Your Committee discussed at length the nature, membership, duties, and purpose
of the proposed commission. The Department of Housing and Human Concerns—
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CHAIR LEE: Okay.
COUNCILMEMBER KAMA: The Department of Housing and Human Concerns was
expected to provide staff support for this new commission, along with four other
advisory boards or commissions.
Conducting meetings remotely was expected to reduce the staff impact on
supporting this new advisory body. The Department also cautioned that Federal
funding for programs addressing the unsheltered rely to the County's adherence
to the national guidelines of the Coordinated Entry System.
After considerable discussion, your Committee voted 8-0 to recommend passage
of the revised proposed bill on first reading and filing of the communication.
Committee Chair Kama; Vice-Chair Molina; Members King, Lee, Paltin, RawlinsFernandez, Sinenci, and Sugimura voted aye". Councilmember Hokama was
excused.
Attached, attached to Committee Report 20-85 is a further revised proposed bill
approved as to form and legality by the Department of the Corp. Counsel
incorporating your Committee’s recommended revisions and nonsubstantive
revisions. As such, I respectfully request the support of the Members for the bill
as attached to Committee Report 20-85.
CHAIR LEE: Any further discussion? If not, all those in favor of the motion, say "aye..,
raise your hand.

AYES:

COUNCILMEMBERS KAMA, KING, MOLINA,
PALTIN, SINENCI, VICE-CHAIR RAWLINSFERNANDEZ, AND CHAIR LEE.

CHAIR LEE: Okay, so I see one, two, three, four, five, six, seven; Seven "ayes".
COUNCILMEMBER KING: I think Member Hokama had his hand up.
CHAIR LEE: Wait. Let's just check for "noes". How many "noes"?
NOES:

COUNCILMEMBER HOKAMA AND

SUGIMURA. CHAIR LEE: I see one.
COUNCILMEMBER HOKAMA: Chair, this is on the Commission on, that we had this-CHAIR LEE: Yes.
COUNCILMEMBER HOKAMA: --a long discussion on the homelessness, right?
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CHAIR LEE: Yes.
COUNCILMEMBER HOKAMA: Yea, I'm going to vote "no".
CHAIR LEE: Okay. Alright. So, we have seven "ayes" and two "noes"; motion carries.
The two "noes" are Mr. Hokama and Ms.
Sugimura. Mr. Clerk.
DEPUTY COUNTY CLERK: Madam Chair, for the record, that is BILL 78 (2020).

Exhibit C-5
August 18, 2020 County Council Meeting

EXHIBIT C-5
AFFORDABLE HOUSING COMMITTEE MINUTES (EXCERPTS)1
August 12, 2020

8/12/20 Meeting of the Maui County Council
•

Topic: Presentation on the Work of the Maui Homeless Alliance (AH-17(17))

•

Public Testimony: Faith Chase, Lisa Darcy, Nicole Huguenin

•

No presentation made due to length of public testimony. Meeting recessed to 8/19/20.

[ . . . .]
p. 62
. . .BEGIN PUBLIC TESTIMONY. . .
[. . . .]
p. 27
MS. STEWART: [ . . . .
Croly.

So the next testifier would be Faith Chase, followed by Tom

MS. CHASE: Aloha, Chair, Committee Members. When I was trying to testify earlier I didn’t
have enough bandwidth to do video, so I apologize, I’m just going to do audio today.
CHAIR KAMA: No worries.
MS. CHASE: I am testifying today on Item AH-17(17) regarding Maui Homeless Alliance to
express my thoughts, having attended these meetings since the beginning of the COVID
alarm. With no insult to anyone, I find this group limited in scope and ability to conduct
the vast and varied sensitive and serious components surrounding Maui County’s
homeless, houseless, and unsheltered, and those on the brink of it due to being in the
highest unemployment rate municipality, that data including the United States. The
numbers of those who will be wavering on the brink of homeless we are all sure to see
by the month’s end. My ultimate fear is this: if the Affordable Housing Committee and
the County as a whole is merely relaying...relying on the reports from the Maui Homeless
Alliance to make decisions, we will sadly experience a rise in unsettling behaviors. Dare
I say, perhaps dangerous? This because the agencies, as busy as they may be, have
not been able to properly handle the needs of our community. My thoughts on these
specifically have been expressed in previous testimonies. I believe this issue
1

For complete minutes of the August 12, 2020 Affordable Housing Committee Meeting, see
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deserves attention by all those interested and willing to take productive action. I would
encourage the Maui Homeless Alliance to rethink their support in creating a commission
of healing solutions for homelessness. How a group designed specifically to handle
this sector would not want additional help is beyond me. I look forward to the Maui
Homeless Alliance having a 180 conversation on how to best integrate this important
proposal. I will be in attendance again on this next week’s meeting. While details are
not mine to share, I understand that there are substantive subject area grants making
their way through the Office of Economic Development. I pray they are supported, as
they complement everyone’s desire to drive solutions for our Maui’s unsheltered
residents. Regarding the DHHL affordable housing opportunities, I am extremely
pleased to see this on the agenda. Specifically speaking to Hana and East Maui’s
opportunity, it has been a long time coming. Twenty years ago when Hana was
asked about developing their Hawaiian Home Lands, there was a bit of puiwa or they
were taken aback, the community, because it meant perhaps considering a slew of
new residents that the community didn’t know they were comfortable with. I attended
the Hana DHHL meeting last year, and I believe DHHL heard the community, and they
are well on their way to serving this community in the fashion that they support and
approve. In closing, since I...we...have the rare attention of Commissioner William
Aila, I would encourage the DHHL to send a staff member to every Affordable
Housing Committee...Maui County Affordable Housing Committee, and to join the
Maui Housing [sic] Alliance meetings. Having done some outreach during this COVID
alarm, I will reiterate, the walk with masks and first aid donations provided by Share
Your Mana, you must know, Mr. Aila, that 75 members along the stretch of a Central
Maui coast were 100 percent of Hawaii descent. This testimony is strong and humble,
and while with passion and vigor, you must understand that tomorrow is a scheduled
sweep of Central Maui, and it is devastating to learn. You must know that these kind of
failures of human care to Maui residents, all Government officials are becoming
accomplice to the illegalities. This is an emergency situation, and any creative means
to use CARES Act funding must be considered. I echo Michael Williams’ answer to
Chair Kama’s question, people who need a home deserve a home. I’d also like to
circle back to comments made in a previous meeting by Councilmember Hokama.
Perhaps not verbatim, but generally it was like this: we are Hawai’i, and our people live
different. We need housing solutions that match our island people. Thank you for
listening to my testimony on these incredibly serious subjects. Please continue to
throw everything you got at these subject areas.
CHAIR KAMA: Members, any questions for our testifier? Seeing none. Thank you very much,
Faith, for your testimony. Alison?
[. . . .]
p. 30
MS. STEWART: The next testifier is Lisa Darcy, to be followed by Lawrence Carnicelli.
CHAIR KAMA: Okay. Lisa, are you here? Go ahead.
MS. DARCY: Hi, everybody. Good afternoon, Chair. Lisa Darcy, I’m testifying as –
CHAIR KAMA: Good afternoon.
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MS. DARCY: --a concerned citizen and as the founder of Share Your Mana. I first want to
start out by saying thank you to this Committee who, last time I testified...
MS. STEWART: . . . (inaudible). . .
UNIDENTIFIED SPEAKER: I don’t hear it.
MS. DARCY: I’m sorry? When I testified, boy, I had a lot of balls in the air, and I was
extremely...extremely passionate. So I want to say thank you for enduring that. And
the...as a...as a resident of Maui County, I’m testifying on behalf of the fact that I’ve
never been able to afford to buy a place because I’ve had to choose between the
work that I want to do versus how much money I want to make. And that has always put
me in a position where I haven’t been able to afford a place. So I’m really happy that
this Committee is putting all of those pieces together in creating a continuum of
understanding and need. I’d like to say thank you to the Maui Homeless Alliance who’s
going to present today because I’m definitely interested in hearing any updates on what’s
happening with the Waiale structure since I’m out continuously, and I know lots and
lots of people who would like to occupy those spaces. So I’m looking forward to
an update on that. And an update on, yes, the sweep tomorrow. People have
already started to scatter, and I’ve lost touch with quite a few people that we had been
caring for. And so just really want to hear the Homeless Alliance’s...again, I know they
haven’t come out in terms of requesting that the sweeps stop so that we can make
sure that individuals have safe places to go. Nobody wants to live in those conditions.
I want to thank Councilmember Cowden for also acknowledging...the experience that
Share Your Mana has is that it is a myth that people don’t want housing. It is really...it’s
a cultural misunderstanding in my...in my experience that people absolutely want
safety, they absolutely want bathrooms. They absolutely want access to showers and
hygiene and to be able to cook food. But we have such a very narrow entrance
system that it is prohibitive for people to even trying anymore, and they’ve given up. So
that’s...I’m really happy that that was brought up. I’d also...I’m looking forward to an
update on the CARES Act funding. Very curious, I’ve no idea where any of the money
might be going for Maui County, and would really be interested in hearing how that’s
being used for people that are living unsheltered, so that they can become sheltered,
so that they can become renters, so that they can become homeowners. And also, a
way that we can catch up the public on the meetings. They’ve been held over Zoom.
And so yeah, looking forward to getting the updates because I...unfortunately, I was
out in the field and I missed the last two. So if any of the things that I’m asking for
were on those meetings that I would be happy to review them if I can somehow find the
link. So thank you again for everything you’re doing in connecting all these dots to
affordable housing. It is...it’s...really, I’m learning an enormous amount. And I just
want to say thank you to everybody for all the work you’re doing. Thank you so much,
Chair.
CHAIR KAMA: Thank you on behalf of the Committee. Yes, Ms. King, you have a question for
our testifier?
COUNCILMEMBER KING: Yes, I have a couple questions. Thank you, Chair. Thanks for
being here, Lisa. Good to see you. And thanks for being out in the field too, because I
know you’re doing so much good out there. But I’ve been watching kind of this
conversation going on in social media about those Waiale units, and people not being
qualified to get in there. So do you have any idea what’s disqualifying people? Is there
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anything specific that you can share with us?
MS. DARCY: Well, and thank you for asking. What I can do is I can relay how people are
experiencing it. And even if it isn’t the direct information, it’s the way people are
experiencing the information. So the...what I’ve experienced with...when the initial
rollout happened...and Family Life Center is responsible for doing the VI-SPDAT, which
is the series of questions to indicate how serious people’s homelessness is and their
crisis level, they were...a handful of people were able to do that. That information is
then given to Department of Housing and Human Concerns, and then another level of
interview goes on. And then the Department of Housing and Human Concerns decides
who gets chosen. That’s the way everybody is understanding it that I have been
speaking with.
They sometimes get a call back, they sometimes don’t.
Sometimes they’re said to...they...the onus is really put on the individual to follow up.
And with phones dying, getting lost, getting broken, you know, worrying about whether
they’re going to get a shower today, it’s...it’s really...it’s quite a burden on the
individuals that have to keep following up and finding out and finding out. And, you
know, if you try and make an appointment with somebody, they may not be there.
They might be out somewhere...you know, they’re...they’re...they’re...people are kind of
scavenging all day. So it’s not like you can say, oh, I’ll call you at 12:00 and expect
somebody is just going to be sitting by their phone. I’m not even doing testimony out
in the field, which I’m dying to be doing, because it’s so loud, it’s so noisy. You have to
hold your computer or your phone. It’s really prohibitive to being out and connecting
with people. So, you know, there’s a lot of misunderstanding. And when some
people were chosen to go in and other family members were left behind, it caused a
really deep crisis in some ohanas where people don’t want to leave each other because
they can’t leave family members outside who are deemed as not that...in that much
crisis. So it’s...it’s really confusing. And I know people that are...have some serious
disabilities that I am just absolutely perplexed as to why they do not qualify. You
know, I...I don’t have the time to be everybody’s case manager. Today I was just
trying to help somebody to get their stimulus check cashed, and they don’t have their
ID. So as the Councilmember from Kauai, Cowden said, it’s so, so time consuming to
try and help this individual to get his check. So I mean...you know, and that took my
whole morning. So you can imagine if we don’t have that many outreach workers doing
this, or we don’t have people from the County actually going and checking in with
people every day, then it leaves a lot of confusion.
COUNCILMEMBER KING: Okay. Well, thanks for...I mean, it’s a little bit clearer, but I think
there still...we’ll have specifics and maybe we can get that from the Alliance report. But I
really appreciate you being out there. Just, I’m really frustrated that all of those units
aren’t full, and I know the public is really frustrated as well. And then I hope...the other
question I had for you was I hope you’re okay me giving Felicia Cowden your contact
info. Because, you know, I know both of you, and you’re both doing similar things, you
know, as far as your outreach and your connection with the homeless. So I think
the...maybe there could be a good conversation and some good synergy there.
So anyway, I hope you’ll...
MS. DARCY: Thank you. And anybody...yeah, anyone who wants to pass Share Your Mana’s
information along, I’m always open to that conversation and connecting, absolutely.
Thank you.
COUNCILMEMBER KING: Okay, great. All right. Thank you. Thank you, Chair.
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CHAIR KAMA: Yes, Mr. Sinenci, you have a question for our testifier?
COUNCILMEMBER SINENCI: Thank you, Chair. Real quick. Mahalo, Ms. Darcy, for being
here. You know, you mentioned about the homeless starting to scatter before these
planned sweeps. Are...is there any efforts prior to the sweeps to either help to inventory
or to help move these...the houseless [sic] or pretty much they’re just kind of, as you
mentioned, scatter like to other areas in Maui County?
MS. DARCY: So this is, again, just the way that I am understanding it because I am not...yeah.
So Share Your Mana is out there almost every single day and encouraging people to try
and connect. It’s...the...when the burden is put on the individual to do all the footwork, it’s
really...it’s really challenging. So from my understanding, ever since the Maui Police
Department first went down with the Housing and Human Concerns, David Nakama,
since that day...the next day, I understand...well, actually the day before, I believe Ka
Hale A...oh no...yeah, there was an outreach worker from Ka Hale A Ke Ola that went
through and talked to a couple of people, which was really nice. I don’t know if that
ended up in anybody gaining shelter because the times that I have called, it’s been full.
So I don’t know...it’s really hard to get the...the information about what’s available every
day because again, the onus is put on the individuals to call every day to find this out.
And sometimes you don’t get a call back because they’re busy for a while. So again,
they may give that little outreach card, but once the onus is put on the individual,
there’s so much that happens. So Ka Hale A Ke Ola, I know, did come out one day. And
then I know Family Life Center because I met up with one of the...actually, a couple of
the outreach workers who’s working with the gentleman who’s the double amputee.
And...yeah. And...yeah, he’s been living on the ground, and people...that community
has been caring for him. And I think they may have been down one other time, I think
so. And some...you know, and again, sometimes once in a while somebody will come
down and talk to somebody specifically. What I would recommend is that you don’t just
talk to one person specifically, we need...we need collective outreach workers that are
there like I am every day, or every other day, you know, and have a real presence and
understanding the patterns of need. And again, I...like, I let people use my phone all
the time to call...to make their calls and things like that, to talk to their case managers.
People who don’t have any...they have...they have no concept of making testimony here
today because they don’t have the actual ability financially or the items in order to
participate in this. So they don’t even know these kinds of things are available. I...the
gentleman I spoke to today didn’t even have any idea about the pallet homes. And he
said, really? Can I get in? How do I get in? And, you know, that’s a...that’s a much
longer conversation. I mean, so there are people there that would want to move into
that. I mean, there...you know, and there are people that would be like, oh, forget it,
I’ve been in it, you know, I can’t...but they also have mental health issues, they also
have addiction issues. And they need some flexibility, which those do not provide. And
that’s something that we have to put into our thinking all the time in how do we still just
help people stay healthy. Yeah. So that’s...
COUNCILMEMBER SINENCI: Mahalo, Lisa. Thank you. Thank you for your work you’re
doing. Thank you.
MS. DARCY: You’re welcome.
CHAIR KAMA: So thank...thank you, Lisa, for your testimony, and for Members asking their
questions of you. Alison, do we . . . (audio interference). . .
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[. . . .]
p. 35
MS. STEWART: The next testifier is Nicole Huguenin, followed by the person called in with the
last four digits 5105.
MS. HUGUENIN: Aloha, Council. I wanted to thank you. I’ve been invited several times to
join, and I...to join these over...especially over COVID, but I’ve been out working in the
homeless for at least four years now, three, four years. And I...this is the first time I’ve
made it because I prioritize being out on outreach. And usually Wednesdays is usually
my specific day. And what’s important about that is in the organization that I run as a
volunteer, Chilis on Wheels that is serving full three-course, four-course meals with
mostly produce from backyard farms and the Maui Food Bank, as well as being a
member of Maui Rapid Response, where we’ve got outreach workers, you know,
between Paia, Lahaina, Kihei, and Kahului every...almost every day of the week. One
of our core tenets is consistency. So for me to make a decision to go to the Housing
Alliance meeting in the middle of the day when lunch is served, to come on on these
meetings, cuts out that consistency. And from what I have found is that consistency
creates trust. And trust over a long period of time, a time that I don’t think any of us
here can understand for someone that has been in trauma. Even just the...even if
the healthiest person became homeless, the trauma of just being on the street
expands their...the way they experience time. And so...so I’m glad I’m here today. And
I wanted to...I was specifically asked to kind of just talk about the Housing Alliance. I’ve
gone to a few of those meetings when I can, and when I’m very specifically invited. And
I have to say that as a meeting structure, it’s ineffective. It’s informational at best, and
sometimes reactive...only reactive. And I don’t say that in...to...to be...disregard any
one person. I think every...every organization there knows what they do, and they’re
doing it. We’re all in it, and we’re in it deep, and working very hard. But what I would
love to see is actual collaboration. I would love to see...instead of reaction creating
response plans, I would love to see what questions are being asked. I think the...for me,
the only question I hear being asked and answered is, how do we house everyone?
And I think we’ve asked...personally, I think we’ve asked that question enough to know
that there’s a large portion of the homeless population that will not be housed in the
traditional way. And I do not . . . (inaudible). . . (timer bell rings) . . . I tried.
CHAIR KAMA: You’re good, Nicole. Thank you.
MS. HUGUENIN: For a first time. Thank you.
CHAIR KAMA: Yes, absolutely. Congratulations. Members, we have questions for our testifier
Nicole? Okay. Yes, Tamara?
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Nicole, for taking the time to
come speak with us today. I just was wondering if you could finish your thought about
the large number that will not be housed in the traditional way. Did you want to say a
solution if...for those folks?
MS. HUGUENIN: I’m...I think it’s just the...the ask...even asking the question why, because I
hear a lot, they don’t want to be housed. And I hear from the homeless...when I am in
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collaboration with members of the Housing [sic] Alliance or the County which, on a
one-on-one basis is sometimes very fruitful, not always. The question is...a better
question is, is why do they not...if they are saying no, why do they not...why are they
not accepting that housing, even if the housing is available? And I...I have not seen that
question asked or brought up on a...in a collective space. I see it in one-on-one
conversations. And...and that there might be more than one answer. I know...I mean, I
can dive into so many conversations. I have a couple...three uncles in Kihei that
just...they want to be on their land. They do not want to leave their...the only land that
they can be on that is Hawaiian. They just don’t want to leave it. And if they go into
housing, they then are taken away from that. And then have to...have to spend all their
time in two, three jobs to pay for what they have. And then they can’t do their fishing
and weaving that...that is what is providing them with their mental health. I can keep
going. I can talk about this for a very long time. But I...I...I would just urge that...that
the Housing [sic] Alliance does some work to keep...keep wondering what questions
should be asked as new information comes in. The homelessness is a dynamic,
always changing, very multifaceted, very different groups of people.
COUNCILMEMBER PALTIN: Thank you. Thank you,
Chair. CHAIR KAMA: Chair Lee, you have a question?
COUNCILMEMBER LEE: Yes. Nicole, I was wondering,
"collaborate"...is she still on the line? Oh, okay.

you

mentioned

the

word

MS. HUGUENIN: I’m here. Yeah.
CHAIR KAMA: She’s...yeah.
COUNCILMEMBER LEE: Thanks. You mentioned collaboration a number of times. So are
you saying that there’s not enough collaboration? Or what are you saying about that?
MS. HUGUENIN: I think there’s a lot of one-on-one relationships. I do not...I mean, my
computer froze, so I’ll repeat that. I think there are a lot of one-on-one relationships,
and maybe some processes for...like for intake, there is a known process, and we know
to use it. But that is not collab...there’s not...I don’t know how to give feedback for that
process when it doesn’t work. When I have a mom and a daughter who lost their
house...like they got into housing, and then the landlord, on a Friday night, very
strategically took away the lease. And they don’t know how to get ahold of Family Life.
I don’t either. And then they have...they come to me...come to one of our...our...our
volunteers asking for a tent. And they have to spend, you know, the weekend in a tent.
And then we’ll take another week to verify that they’re homeless. I don’t know how to
give that feedback. And that, for me, is what collaboration means, is that we all know
what each other’s...each other do. We are consistently in a conversation about the
questions we’re asking.
Consistently in conversation about feedback between if
processes are working for certain groups of people versus other groups of people. I just
don’t...I don’t see that happening. And I’ll be very transparent, it might be because I’ve
been out on the field. But the...and that might be because the need is so great. So
there’s something there that’s just not working, and it doesn’t mean that people aren’t
doing good things.
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COUNCILMEMBER LEE: Okay. So...okay, so, Nicole –
MS. HUGUENIN: Yeah.
COUNCILMEMBER LEE: --from your experience, would you say that we need a new nonprofit
to provide this ongoing 24-hour service as far as information and referrals? Or...or can
an existing nonprofit take on that role with additional funding in grants?
MS. HUGUENIN: That’s a good question. I don’t...I don’t think...I think you could probably go
either way. If somebody wants to take on a new profit...a new nonprofit and take on
that as a lead and as resource. I think really it is more a question of resources and a
question of leadership. And I think if everybody...and commitments. Like, are we really
committed to answering...or committed to that everybody’s housed. If we are, then when
say people say no, we would ask the question, why not?
COUNCILMEMBER LEE: So how long have you been...
MS. HUGUENIN: And so...
COUNCILMEMBER LEE: How long have you been in this business?
MS. HUGUENIN: Personally, here on Maui 4 years; my whole career; 20, 25 years between
San Francisco and Denver.
COUNCILMEMBER LEE: Okay. So you do know that not everyone wants...as you said earlier,
not everyone wants a shelter in a traditional way, right? Because we...we have found
that too. We have found that too.
MS. HUGUENIN: Right.
COUNCILMEMBER LEE: So as a result, do you have the same nonprofit trying to address all
the different concerns, or do you have nonprofits handling each concern separately?
MS. HUGUENIN: I...you know what? I can give you an example of Maui Rapid Response and
what we’ve been doing. We are...we are not...we chose to become a collaborative, we
are not a nonprofit. We are a collaboration of nonprofits, of Maui Rescue Mission with
their showers, Chilis on Wheels with our food.
We have at least five
community...individual community members that go out six days a week unpaid
because they’re that concerned. And what we’ve...what we found, actually, is that
we’ve become a beacon for other nonprofits. So at our showers, two, three days a
week now...you know, I got a call three...I think two months ago from Malama I Ke Ola
and said wow, I really...like, there’s something here when you’re out on the street
consistently. And so now Malama I Ke Ola is writing grants to be there more
consistently, but they’re sending their community health workers out to provide basic
wound care and sign people up for QUEST while people are out on the streets at
the showers. I...we were talking with Project Vision for doing the same thing. And so
there is...I think, for the population on the street that may or may not want housing, to
provide basic needs.
COUNCILMEMBER LEE: Okay. Okay. So...so have you applied –
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MS. HUGUENIN: There is a way to do that.
COUNCILMEMBER LEE: --for a grant to...
MS. HUGUENIN: Yeah.
COUNCILMEMBER LEE: Have you applied for funding to provide that service?
MS. HUGUENIN: So that particular service started because of COVID. And, you know, I want
to...I know Lisa is on the call, I want to just acknowledge that she was part of that. And
then...that Share Your Mana was part of that. And then she does...she’s doing her own
thing at this...at this point. But I do believe my organization, Chilis on Wheels, was
given a line item in this year’s budget for food security for the homeless. And so
we’re...we’re waiting for that to come through. We...we have applied for some funding
through United Way, and we are...we are actively seeking that. And it was rather hard
to...I think that also 50,000 was granted at some point through the Council for COVID
response, and there was just no way for us...like the time...the timing just did not work
because we were all responding in triage, really. But I think it’s...it’s...it’s out there,
that’s a possibility, for sure. And we’re all though looking to, like, for some leadership
and guidance.
COUNCILMEMBER LEE: Okay. So it sounds to me...it sounds to me like the Homeless
Alliance is a organization where when you meet, you talk about what each other is doing,
but nobody is really providing leadership, guidance, resources, or a plan; is that correct?
MS. HUGUENIN: Very rarely. Very rarely. And again, I haven’t been there. We do
send...we have at least one person from our team there. I’ve...I’ve been there a few
times. But I have...I personally have to call individual people to get information. For
example, like, what’s our plan for getting the homeless to the shelter when the
hurricane comes? And...so...
COUNCILMEMBER LEE: Okay.
MS. HUGUENIN: Yes. That doesn’t help, but...
COUNCILMEMBER LEE: Okay. I understand what’s going on. Thank you. Thank you.
MS. HUGUENIN: Thank you.
CHAIR KAMA: Thank you, Chair. Yes, Ms. Sugimura? Go ahead.
COUNCILMEMBER SUGIMURA: Boy, I can’t get...oh, there. Thank you for being here. This
is very interesting. So the Maui Rapid Response, you’re saying that in your organization,
which is not a nonprofit, it’s just a grouping of people, like I club, I guess. I could just
call it that.
MS. HUGUENIN: Yeah, it’s like the Homeless Alliance actually. Yeah.
COUNCILMEMBER SUGIMURA: So your group has Chilis on Wheels, and your kuleana is
food...food security. And then who else is there?
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MS. HUGUENIN: Maui Rapid...I’m sorry, Maui Rescue Mission. They have the showers and
laundry. And then we have...and who I think is on this call...oh, the Carter ohana. We
have several...several individuals from the community. And then we are in conversation
and partnership with Project Vision and Malama I Ke Ola. We have people at the Paia
Youth Center that we are in coordination with. We’re in coordination with a lot of people
that are connected to the street.
COUNCILMEMBER SUGIMURA: So every day, you go...you...you go to the groups that
you’re working with, and then you provide them food, that’s...that’s your goal? That
same group, this...this organization, will then provide them shower facilities or whatever.
But is it the same people, or...I mean, do you work as a group or do you work
independently and go wherever there...you find people? How do you...how are you
organized? I’m just curious.
MS. HUGUENIN: So there are...there...it’s a...it’s a...I would say a two...two-tiered system.
There are those that go out consistently on street outreach, and have either routes that
they go on. Like...and it’s different in each location. Like Lahaina, you...you go...you
start from one place and you go down. And then you know where to reach out, and
you’re hitting the same hundred people every day. And then in Lahaina, the showers
are there twice a week, Wednesdays and Thursday...or Wednesdays and Fridays at
Lahaina Baptist.
And so what we have found is that when...when that person
who’s...who’s doing that outreach, which there is a consistency of three people over
time...when somebody needs more care than their basic needs, we do whatever we can
to get them to the showers. And at the showers then are people with computers that
help sign up for SNAP. That, you know, Project Vision is there now, and they’re helping
sign up for SNAP. We have people signing up for QUEST. We would love to see other
people there. It...I even got an email right before this from someone saying, you know,
how do we get homeless to testify? The easy answer is take a computer and sit at the
showers. That’s going to be the most likely place. Because going...there’s...there is a...I
think what...and what I’ve seen is, is there’s been a very confusion between...a lot of
resources have gone to the housing of it, and that’s where there’s a central location.
But if you’re not getting in the shelter, you’re not getting those services. And so we just
stay out on the street and assist the choice. Other places, like Kihei, we know where
people are and we go...go to them and we have a, you know, a system of every
Tuesday we’re with those three uncles, every Thursday we might go to Hale Kau Kau
and then hand out some of the basic needs. It just kind of depends on the moku. Yeah.
COUNCILMEMBER SUGIMURA: Okay.
MS. HUGUENIN: I hope that answered your question.
COUNCILMEMBER SUGIMURA:
Yeah, that was very interesting.
So the...if the
Homeless Alliance or whoever can give you a list of these...this is who you should be
sending them to if they have these kinds of concerns, that would help you. You just don’t
have a direct communication with the County organization?
MS. HUGUENIN: Oh no, we do, we just run into a lot of roadblocks. So, you know, when we
encounter someone...say we...I mean, just for the example, this weekend, you know,
I...the most recent one on Monday. A woman called and was let out of jail. And she
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went to...behind the fields, behind Walgreens in Maui Lani. And she knew to call us.
Somebody told her she could get a tent. And we went and we sat with her and she used
our phone because she was borrowing other people’s phones in an unsafe situation, it
was a female situation. And so we got her away from that unsafe situation. We called
and called and called the numbers that we’re supposed to call, there’s no answer. When
we finally get an answer, it’s well, that...that’s...that outreach worker verifies
homelessness on this day, which is however many...you know, it depends on when it is
during the week. So it could be a whole ‘nother week to verify homelessness.
So...and then when we verify homelessness, it could be a whole ‘nother week before
what the next step is in that process. And so we then are left with people that
were...are usually...and this is what I’m most worried about right now, is the sheer
amount of people that will become homeless very soon, if...there’s a small window of
preventing trauma. Once that trauma is...is...happened, you lose a connection with
them and an ability...like when you’re in...the trauma brain, it's very hard to make
sound decisions when you are in constant...a state of heightened adrenaline and
always in that. And so there’s a short window. And for me personally, the window of
getting people housed even if there’s openings, which is...I don’t even know how to
get that number consistently...is smaller than what is being provided. So in the
housing lines, we don’t particularly know how to give that feedback. We’ve been
trying to create reports and just send it. And then what ended up happening is we
have individual relationships with people. We know who to call if we really...like one
person, and we...you know, we’ll call people’s individual cell phones. It’s just...it
could...it could be better.
COUNCILMEMBER SUGIMURA: Okay. So we need to communicate better with you. But –
MS. HUGUENIN: Yeah.
COUNCILMEMBER SUGIMURA: --thank you very much for doing the work that you are.
Thank you. Thank you,
Chair.
[. . . .]
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pp. 14-172
MS. DARCY: Thank you for allowing this. Good morning, Chair, and, and, and team. My name
is Lisa Darcy of Share Your Mana. I wish I’d gotten popcorn to you, because we have a
little different set up today, I’m very excited about. I’d like to testify on Bill 78 (2020) on
the Commission for Healing Solutions on Homelessness. And I’m going to just ask for
two things. One is I’m going to just do a very short list, cause I’ve already started to
compile what I think would be really important agenda items for this commission.
And the second is, because so many of the individuals that I’m working with are part of
the digital divide, where they don’t have the ability to log on, or they don’t have the
minutes, they don’t have the data. I actually made a short video, it’s three minutes and
eight seconds. So, I would graciously ask for the accommodation of time, so that their
voices can be, be heard as well.
So, the agenda items that I have in support of this Commission are managing
environmental disasters, such as hurricanes and storms for people that are unsheltered,
homeless, houseless; the digital divide; addiction services; the cultural approach to
recovery; cost of living increases and their affects; the increasing numbers of those with
1
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physical and mental and emotional disabilities, including apathy. Those are some of the
agenda items which I would really like to see addressed with this commission.
And now, what I would like to do is I’m going to try and manage my own digital divide. I’m
going to try and turn, I don’t know how to turn this around because the, the video is on
my, I guess I’ll just have to turn it around like this. Can you see my screen?
CHAIR LEE: Yes. It’s a little dark.
MS. DARCY: Oh, is it? Well, let me put it lighter. I’m going to put that all the way up, I’m going
to put the brightness all the way up. Oh, it’s, I guess it’s as high as it’ll let me go. I don’t
know, oh, maybe if I open it up.
CHAIR LEE: Well, that’s okay. Cause as long as we can hear, as long as we can hear the
person.
MS. DARCY: Okay, I don’t know how to turn it around. That’s so funny. So, anyway, I’m learning
through this. Okay, so here, here’s the video. And, yes, thank you so much. They’re very
excited. Everyone’s very excited that, that they’re going to be on today.
(A video was shown.)
MS. DARCY: So, I’m, I’m sorry about the difficulty with the, the sound. I, I don’t know how to
actually get testimony to everybody, cause it’s, it’s hard without-CHAIR LEE: That’s okay, Lisa. We, we heard, we heard everybody. It would be nice to have
their names for the record.
MS. DARCY: Oh, yea.
CHAIR LEE: If you have it.
MS. DARCY: Okay. Yea, I have it on video, but I, yea, absolutely. I’ll be happy to provide that.
CHAIR LEE: Okay. Thank you. So, are there any questions for Lisa?
Yes, Ms. Rawlins-Fernandez.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Darcy. Mahalo. I really want
to thank you so much. Mahalo nui for making sure that those that you know, don’t have
access to a laptop or technology or a smart phone are able to get their voices included. I
was just wondering, mahalo Chair for asking for the names, but if they’re located, you
know, throughout the island or in one area, those that provided testimony?
MS. DARCY: So, you know, specifically Share Your Mana is only able to reach a very small
group of people, and that’s been in Kahului. So, this, this group of people is in Kahului.
I haven’t gotten to Kihei. I haven’t gotten to Lahaina. Forget any other, even Paia, you
know, I do know some people there, but, who are willing to, but again, it’s, it’s very time
consuming to do this, cause I had to show everybody the commission information and
explain things how it works. So, it was, it was actually took like three full days to do that.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo. So, you actually answered my second
question, which was how much of the commission you explained to them. So, you really
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went in-depth, so thatMS. DARCY: Oh, yea, brought my coffee, my coffee-stained commission printouts. And yea, it’s
really important to give people the, the opportunity to see what it looks like and, and
explain because they don’t understand what these terms mean. And the other piece that
I didn’t get to, cause I don’t know how to edit, I, I’m doing this all learning on my own, on
my own computer, I’m holding my phone to my computer, cause I don’t know how to do
this, is that people automatically said no to so much of the stuff. And then I explained it
and they go, oh. And I said, well, what if I got you a tablet, and assume I’m going to give
you minutes, assume you’re going to have all these, you’re going to have all these things
like anybody else in an office would have.
You’re not going to have to struggle to find transportation. You’re not going to have to
save your money for a smartphone. No, I, Share Your Mana will provide that, or
somebody. We will provide this for you. And then, everybody’s hand went up.
So, people will always say no to things, because they put the obstacles in their mind
before they even understand what, that they are entitled to these, these abilities, you
know. And they don’t recognize how far behind the ball they are. I said, no, no, no, no,
no; act like you have a beautiful office you’re walking into, and it’s air conditioned. Would
you, if you had that and someone drove you to and from that, would you be able to
participate? And it was like well, of course. So, yea, I had to spend, that’s why it took
over three days of explaining this just to get that three minutes for people to understand
it.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Darcy. And mahalo again for your hard
work in including their voices. Mahalo, Chair.
CHAIR LEE: Thank you. Are there any further questions? If not, thank you very much, Ms.
Darcy, and for all your work. Appreciate it.
Mr. Clerk.
MS. DARCY: Thank you. Have a great day.
CHAIR LEE: Thanks.
[. . . .]
pp. 19-21
MS. CAROL LEE KAMEKONA: I’m here, but I’m muted on the video.
CHAIR LEE: Oh, no, no, we hear you and see you. You’re fine.
MS. KAMEKONA: Can you see? Okay. Good morning, Chair. Good morning, I’m coming forth
to testify on Bill 78 (2020), "A BILL FOR AN ORDINANCE ESTABLISHING THE
COMMISSION ON HEALING SOLUTIONS FOR HOMELESSNESS". I mahalo greatly
Lisa Darcy and all the work that she is doing. And I mahalo her for giving a voice to those
who do not have the opportunity or the means to come forward in front of you and speak.
So, I mahalo her and say that I am in support of this bill moving forward.
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[. . . .]
pp. 82-90
A BILL FOR AN ORDINANCE ESTABLISHING
THE COMMISSION ON HEALING SOLUTIONS FOR HOMELESSNESS
CHAIR LEE: Who should I call on? Ms. Kama. Ms. Kama.
COUNCILMEMBER KAMA: Thank you, Chair. Thank you, Chair.
I MOVE TO PASS BILL 78, "A BILL FOR AN ORDINANCE ESTABLISHING
THE COMMISSION ON HEALING SOLUTIONS FOR HOMELESSNESS" ON
SECOND AND FINAL READING.
VICE-CHAIR RAWLINS-FERNANDEZ: SECOND.
CHAIR LEE: Okay. Moved by Member Kama, seconded by Vice-Chair Rawlins-Fernandez, to
pass Bill 78 on second and final reading.
Discussion, Ms. Kama?
COUNCILMEMBER KAMA: Chair, I think that in our Committee we’ve had much discussion.
And in the end, your Committee voted to approve this bill. So, I ask for the Members,
again, once again, to support this Bill 78. Thank you.
CHAIR LEE: Okay. Further discussion? Mr. Sinenci.
COUNCILMEMBER SINENCI: Thank you, Chair. I speak in support of the motion. You know,
and I also wanted to mahalo Ms. Darcy for all of her work with some of our houseless,
home, population. You know, now that we’re in a pandemic and we kind of pump the
brakes a little bit, you know, before we even consider welcoming back visitors into our
island and to our home maybe we can clean up, clean up the house little bit. Clean house
little bit, so that when we do eventually open up our island home to our visitors, then we
can be, you know, we can show that we’re more, we’re addressing some of the, the
poignant issues of our community. Mahalo for this. Thank you.
CHAIR LEE: Thank you. Any more discussion? If not. Oh, Ms. Rawlins-Fernandez.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. I would like to congratulate my, our, our
OCS district office staff here, Zhan Lindo, in doing the initial draft of this legislation,
because she is the point person on Molokai that has been helping those that have, are
unsheltered on Molokai. And it was because of our wanting to empower our communities
in all districts to make sure that their voices are heard and that that is the driving force in
proposing this Commission. Because oftentimes, other districts are overlooked because
other districts may have more of a severe concern with our unsheltered community
members. And so, I wanted to just congratulate her in her first bill that’s being passed.
And mahalo to all the Members for supporting this. And mahalo for all the community
members supporting this. And I look forward to working with those who have, have
expressed concerns about this Commission. And I hope that we will continue to work
together to ensure that all of our community’s needs are addressed. Mahalo, Chair.
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CHAIR LEE: Any further discussion? If not, congratulations, Zhan. Mr. Hokama.
COUNCILMEMBER HOKAMA: Chair, thank you. I’m going to speak against the motion this
afternoon. First, though, I want to acknowledge the working of the Chair. I also
acknowledge the work from Ms. Rawlins-Fernandez’s office.
And so, there’s a proposal today, I can tell you, my opposition is more about those that
have contacted me that feel they are paying the cost of growing government. This is not
your clientele group speaking. These are those who feel that they pay the bill. And I can
tell you there’s a lot of unhappy people who are paying the bill right now. And the concern
of what happens to the County when those who are paying the bill cannot pay the bill?
And so, I would say, this afternoon, my voice more about those who, at this point in time,
wish, wishes the County not to keep growing and conduct, creating more bureaucracy in
a sense to them, okay?
And so, I just bring up this other point that I believe the next Council will have to deal with
on a more regular basis, because the issue of who can pay and who cannot pay is going
to become a battle; every major decision for the next Council. And you’re going to hear
a lot more from those that are paying the bill about their displeasures. So, I just bring that
up that that is a point in our community that is growing. I hear a lot more when I’m out.
And so, I just share that comment with the rest of the County this afternoon. Thank you,
Chair.
CHAIR LEE: Ms. Paltin, and then Ms. King.
COUNCILMEMBER PALTIN: Thank you, Chair. And congratulations to Ms. Lindo as well. will
be supporting this bill. My office has been receiving a lot of feedback from the small
business owners, especially on Front Street, and also, you know some in Paia Town,
about the situation with the unsheltered population. And so, you know, part of like
Councilmember Sinenci said of getting us back onto our feet and, and being able to
welcome back the visitors is addressing these situations within our community that would
hold us back from economic recovery, that would hold us back from getting Maui County
back on track.
You know, we can welcome the tourists back, but if all the stores are closed and there’s
only homeless sleeping in front of them, then there’s not much economic recovery to
speak of really. So, I will be supporting this bill, and I offer my sincere gratitude to Ms.
Lindo and her Member.
CHAIR LEE: Ms. King.
COUNCILMEMBER KING: Thank you, Chair. I speak in support of the bill. And I think this is, I
don’t see this as growing government. This is a volunteer group and I know it will take a
little bit of support from the appropriate governmental agency. But we could either do this
and we bring in more people who understand the problem from a different aspect, or we
could add more employees on to take care of the problem. Because, we’re, we’re still in
ire straits with this problem. The problem is not going away. It’s not being handled. And
whether it’s just too much work for the agencies that are doing the work to do, or whether
we need a fresh idea, maybe we need the perspective of more people who are on the
streets and are homeless. I think that’s one of the things that’s lacking.
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So, this is not a, a statement that that anybody’s not doing their job. I think there are a lot
of people out there working really hard to address this problem. But we’re not getting it
done for one reason or another. And this, this Commission represents an opportunity to
have new perspectives, to have more volunteer energy into helping us solve this problem.
I would sincerely hope that that Zhan Lindo has time to, to be the Molokai member on
this Commission, because I think she would add a lot. And, and you know, I have one of
my staff members on the Commission for the Status of Women. So, it is possible to do
that multitask. I mean, we all as Councilmembers multitask; we’re all on various other
boards and, and organizations.
And I hope that we also bring Ms. Darcy onto this Commission too. Because I think that’s
the, that’s the focus of this Commission, is get the people who understand the problem
from the side of the person who is houseless, who is unsheltered, and living on the beach
or living on the street, and try to figure out solutions that maybe we haven’t thought of
before. So, I’m completely behind this.
And, and I want to thank Ms. Lindo for putting this together, and Councilmember RawlinsFernandez for supporting that effort. And let’s see what we can do moving forward. Let’s
see what, what new energy we can bring in through this Commission. Thank you.
CHAIR LEE: Thank you.
Ms. Sugimura, then Mr. Molina.
COUNCILMEMBER SUGIMURA : Thank you, Chair. Thanks for this, this Commission, Healing
Solutions for Homeless. And I too am going to speak against it, because I believe that
we have, as when we heard during Committee, Lori Tsuhako, Department of Housing
and Human Concerns Director, as well as the structure that she has with the Homeless
Alliance, which I’ve been to meetings, and, and different organizations that are working
together, including Maude Cummings [sic]with Family Life Center and Ka Hale A Ke Ola
and, you know, all the, the forces that are trying to work on this problem. And I believe
that the structure is there.
And one of the cautions that Lori stated is that the Housing and Human Concerns
Department who receives Federal funding has their mission that they need to accomplish
to receive those funds. And the homeless, this homeless commission, if they were to
recommend things for the Department to do that was not, they’re not able to do because
of their limited fund, that’ll work, work against the forward motion that they’re trying to do.
So, I said this during Committee and I’m going to be consistent with that, as I believe that
the wheels are in motion in this COVID times to do something. And I thank all of those
who worked hard and, and are out there in the community, because we all are concerned
about the homeless, and its numbers, and trying to make our community better. But
again, thanks, thank you very much. Appreciate this and thank you.
CHAIR LEE: Alright. Mr. Molina.
COUNCILMEMBER MOLINA: Yea, thank you, Madam Chair. I, I speak in support of the
proposal. And again, thank Member Rawlins’ staff, and Member Kama, and in general all
of our staffs who, who’ve been working on this issue. I know my own staff has been really

Exhibit C-6 — Maui County Council Minutes (Excerpts)
August 18, 2020
Page 7

working hard on this homeless issue, especially now that it’s escalating in my district;
Paia. So, the subject of the, those who are unsheltered or houseless is becoming an
increasingly important issue, especially in light of the pandemic, because the worst,
unfortunately, I believe is yet to come. So, I think it’s important that, as elected officials,
we think outside of the box.
And at, at the same time, I appreciate Mr. Hokama’s and Ms. Sugimura’s perspective
about government, you know, expanding or being bloated. But it’s all a matter of, of how
you use your resources and the importance of the, how you prioritize those resources.
Now, certainly, the next Council, if, if this measure passes, this Commission is formed,
fine. And then, a future Council can see that if we’ve addressed the homeless issue to a
respectable level that there is that option to abolish this Commission in the future if, if it
is necessary. But I think just in general right now, this is the time for all of us to think
outside of the box if you will.
For myself, I’m, I’m willing to try new things. And sometimes we need to push the
envelope on certain things. So, I know there’s been, may have been some hard feelings
amongst those individuals who are working so hard to address this problem in the
nonprofit community. And I, I tip my hat to them. They work so hard. And I’m just hopeful
that some type of resolution can occur, where all sides can work together and, and put
aside any potential hard feelings that may be out there, and to put the focus on, the eye
on the prize, so to speak. And that is to reduce the amount of homeless and, and
sheltered, shelter-less people, because it is becoming a, just such a big, big issue. And
again, I think this is a worthy consideration.
And, now, if I may ask Member Rawlins-Fernandez, would, this Commission would be
like most Commissions; it would meet once a month? Is that the intent of this
Commission?
CHAIR LEE: Ms. Rawlins-Fernandez.
VICE-CHAIR RAWL INS-FERNANDEZ: Mahalo, Chair. Yes, Member Molina, the bill says that
the Commission would meet at least once a month.
COUNCILMEMBER MOLINA: And of course, it would be staffed by the Department of Housing
and Human Concerns? Secretary andVICE-CHAIR RAWLINS-FERNANDEZ: That’s correct.
COUNCILMEMBER MOLINA: Maybe someone from the Mayor’s Office or the Housing
Department to staff, to be the one staff member and one secretary, I believe. Am I
correct?
VICE-CHAIR RAWLINS-FERNANDEZ: That’s correct Member Molina. You would know. You,
you were doing that for a couple of years.
COUNCILMEMBER MOLINA: Yea, I’m just trying to, yea, thank you. And cause I do want to
certainly gauge the cost, which I, I certainly respect the perspective of Mr. Hokama and
Ms. Sugimura. So, how much? I, I’m not sure. I don’t think it would be that expensive.
But anyw ay, it’s, it’s something I, I, I certainly am in favor of exploring this new
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Commission to give additional perspectives from the, those affected by not having any
shelter. Thank you, Madam Chair.
CHAIR LEE: Thank you, Mr. Molina. And your efforts, and your staff, your staff’s efforts, I know
Gary’s been working hard too, trying to work on that issue in Paia, which has, you know,
has a, kind of exploded. So, hopefully we can get that under control.
Any other, yes, Ms. Rawlins-Fernandez
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. For my second and final. You know, I
acknowledge the concerns that were just brought up. I wanted to bring to everyone’s
attention that, as far as I’m aware, any of the CARES Act funding that went to address
the unsheltered issue has not reached Molokai. And so, I don’t know if any of you are
aware of that. And I don’t know if perhaps other districts did not receive any financial
assistance.
But that’s the kind of things that I’m hoping that this Commission would be able to give
voice to. Because there’s inequity in funding in how, where, or which districts these funds
will go to help. There, there is, there is nothing on Molokai for, for, to assist our
unsheltered community.
And oftentimes we think about unsheltered and, and only imagine the chronic unsheltered
community members, and not the potential eviction tidal wave that is looming because of
the pandemic. You know, we, we, we’re not thinking about our neighbors that are just a
paycheck away from living in their cars. And so, it’s important, you know, for those that,
you know, are concerned about the, the cost of this until it is them, until it’s directly
affecting either them personally, individually, because that person is now living in the car,
or someone that they know and love is now living in a car or on a beach.
And so, I know that oftentimes we feel disconnected from those in our community that do
not have shelter at this moment. But there are a lot of, they’re our neighbors. They’re our
neighbors. They’re our family. And in our culture, we take care of everyone. And so,
that’s what this Commission is intended to do; is to take care of everyone, everyone that’s
not being seen right now.
So, excuse my passion, but I know that you can’t have it both ways. You can’t complain
about how bad it looks to have an encampment, but not do anything more to address it
than sweeping them away, sweeping them under the rug, sweeping them somewhere
that we cannot see. That’s not what we should be doing and that’s not how we take care
of our family. And that’s the purpose of this Commission; is to give voice to those that are
being directly affected by this. And, like I said, with this pandemic, we could be seeing
more people unsheltered. And so, that’s why we introduced it when we did; so that we
can get this going as quickly as possible to address a potential eviction tidal wave.
Mahalo, Chair.
CHAIR LEE: Thank you.
Ms. Paltin. Ms. Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair, for my second and final. And, you know, I just
wanted to say with what the PUC announced last Friday with the 46 percent rate hike
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with the, the missing plus up of the 600 with the lack of jobs. Wh atever the situation is
now, the potential to get much, much worse is, is there. And it, it already is bad, you know.
There’s been some folks that reached out to get a hygiene trailer for West Maui and they
haven’t been able to get any response yet for, with the CARES money. So, I think, you
know, to, to limit ourselves to what’s not working and not even have an open mind about
trying other things that could possibly work when we already know, like, we’re staring
down the barrel of a gun right now. So, I’m going to support it.
CHAIR LEE: Alright, Mr.COUNCILMEMBER PALTIN: --who don’t support it.
CHAIR LEE: Oh, I’m sorry.
COUNCILMEMBER PALTIN: --we’re just asking for way more trouble than what we have right
now. And we, we have more trouble than we can wrap our arms around. So, yea, that’s,
thank you.
CHAIR LEE: Mr. Sinenci.
COUNCILMEMBER SINENCI: Thank you, Chair, for the opportunity for my second and final. I
just wanted to share that I, I had the opportunity to visit one of the, the houseless camps,
and ended finding that there was two of my cousins that came out. And, and what I did
see was there was no access to water, bathroom supplies, just the basic necessities. I
didn’t, what I think a lot of people maybe misinterpret that there would, there would be a
lot of substance abuse and drug addiction. I didn’t see that.
I, I saw a broken people, but at maybe at one point of their life, they had burned their
bridges with their family, whether it was through, you know, their lowest point or, or maybe
some substance abuse and addiction. But I didn’t see that when I, when I visited. I just
saw people that was almost tossed out by their family at one point in their life. And, and
they don’t know how for go back or, or to get back to normal. So, I, I, you know, just like
to plead to my fellow Members that, you know, just the empathy and just to consider
some of our most vulnerable constituents on, on the island. Mahalo, Chair.
CHAIR LEE: Anybody else? If not, all those in favor of the motion to pass Bill No. 78 on second
and final reading, say "aye", and raise your hand.
AYES: COUNCILMEMBERS KAMA, KING, MOLINA, PALTIN, SINENCI,
VICE-CHAIR RAWLINS-FERNANDEZ, AND CHAIR LEE.
CHAIR LEE: Okay. And then "no", raise your hand.
NOES: COUNCILMEMBERS HOKAMA AND SUGIMURA.
CHAIR LEE: Okay. There are seven "ayes" and two "noes"; motion carries.
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p. 12
CHAIR KAMA: . . .(gavel). . . Good afternoon, everyone. The August 12, 2020 meeting of the
Affordable Housing Committee shall now reconvene on August 19, 2020, at 1:32 p.m.
So if you’re not speaking, I would ask that you would please mute your microphone. All
Members of the Council are voting Members of this Committee. I’m Tasha Kama, the
Chair of the Affordable Housing Committee. And I want to say good afternoon to the
Committee, beginning with Vice-Chair Mike Molina. Aloha.
[. . . . ]
pp. 50
CHAIR KAMA: . . .(gavel). . . The Affordable Housing Committee will now reconvene. It is now
3:21.
AH-17(17):

PRESENTATION ON THE MAUI HOMELESS ALLIANCE

[. . . .]
. . .BEGIN PRESENTATION. . .
MS. CUMMINGS: [. . . ] The presentation today is intended to share with you the way that the
Homeless Alliance and its member agencies and members view and address
1
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Exhibit C-7 — Affordable Housing Committee Minutes (Excerpts)
August 19, 2020
Page 2

homelessness. Mostly when we measure, we measure in terms of exits to permanent
housing and ending a person’s homelessness. Housing provides the foundation from
which a person can access services and supports that they need to achieve stability,
begin the recovery process, and pursue personal goals. What we’d like to start out with
first is a brief summary of how outreach works. We want to go through some of the
processes so that...to give you a picture of how the system works. So today with me is
[. . . ] George Kaimiola, he’s an outreach worker; and Lisa Kahaleauiki, [. . . ] the
outreach team leader. [. . . ]
MR. KAIMIOLA: [. . . ] My name’s George Kaimiola. I’m an outreach worker here at Family Life
Center. And I want to share with you two stories.3
The first is about a family living unsheltered, in and out of shelter [. . . ] since 2015 here
in our community. Mom was disabled, dad was suspected of having substance abuse
issues. I would visit the family regularly, bringing food boxes and other charitable
engagements to build relationship and rapport. Mom was always confined to their
inoperable vehicle with the children, while dad was out and about collecting recyclable
bottles and cans [. . . ] to add to their low monthly income to sustain their daily living.
[. . . ] I[t] was rare I would encounter dad with the [. . . ] family unit; however, I made
many attempts, and would sometimes find him inebriated with either a family member
or a friend. One school-age child was not attending school due to lack of transportation.
Mom and dad did not know how to access transportation resources. I arranged with the
school and ground transportation through McKinney-Vento Act, which says that DOE is
required to provide transportation to and from school for unsheltered children. The child
was picked up and transported to and from school; but after a short while, the child
stopped attending school. The school social worker contacted us to find out why the
child was not attending classes and assist with connecting the family with the social
worker. When I visited the campsite, I noticed the children were infected with scabies
and sores. The social worker found a healthier environment for the children to get
medical treatment. The County Homeless Programs did a compassionate response to
the area where the couple was living unsheltered, and the day of the cleanup, the
Homeless Programs Office was onsite and called Family Life Center requesting
assistance for transportation for mom and dad and their belongings to FLC. FLC shelter
worked tirelessly with mom and dad by doing a VI-SPDAT and matching them to the
proper housing resources. After three months of shelter stay, FLC was able to...able to
rapidly rehouse mom and dad with a permanent supportive housing, and they recently
made a year in permanent housing and on their way to reunification with the children.
The fundamental solution to ending homelessness is to put people into permanent
housing.
The next story is in October 2019, [. . . ] I and another member of our outreach team
encountered this male, who was living in his inoperable vehicle. [. . . ] [O]ur first attempt
in offering services, the individual refused homeless services. The male reached out to
FLC services once his vehicle was tagged for towing. FLC assisted the individual with
transportation...transporting his belongings to FLC’s outreach locker services and began
assertive engagement. In working with the male to end his homelessness, I assisted
with getting him food stamps, working with DHS Financial while working on
reestablishing medical care. I assisted him with applying for HUD Section 8; however,
3
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he did not make the lottery waitlist. The male found another campsite, and I continued
to work with him towards permanent housing. Recently, during the cleanup of the sewer
pumphouse access road, the individual accessed temporary emergency shelter at Ka
Hale A Ke Ola. [. . . ] I quoted Harold Brackeen of the State’s Homeless Programs
Office. In one of our training, he said, you can lead a horse to water, but you cannot
make him drink. But he pointed at us and said, it’s your job to make them thirsty. And
that’s what we’re talking about here. It is not the physical thirst of taking unsheltered
individuals and families water, but to encourage them to access the housing resources
to end their homelessness. There are people on social media and testifying at Council
County meetings sensationalizing the situation of the unsheltered in our community,
saying, no one is doing anything. We never stopped working to end people’s
homelessness, keeping in mind the fundamental solution to ending homelessness is to
put people into permanent housing. My outreach team leader, Lisa, will share with you
so some data which is vetted by HUD from our HMIS on how people got permanently
housed or accessed temporary shelter. Thank you.
MS. KAHALEAUIKI: [. . . ] As you can see from the chart that’s provided to you [. . . .]
p. 54
[I]n January, we street outreached, ended homelessness, and there were 14 that went
to permanent housing; in February 4, March 14, April 16, May 19, and June 7.
Another exceptional pathway to ending an individual or family’s homelessness [. . . ]s
referrals to emergency shelter at Ka Hale A Ke Ola and Family Life Center. In January
we had 35, February: 13, March: 45, April: 23, May: 22, and June: 19. [. . . ] [O]ur work
is extremely focused on permanent housing, which is a fundamental solution to ending
homelessness in our community.
[. . . .]
MS. IBARRA: [. . . ] My name is Monique Ibarra, formerly Monique Yamashita. [. . . ] I’m the
Executive Director for Ka Hale A Ke Ola Homeless Resource Centers. I’m also the ViceChair of the Maui Homeless Alliance. I wanted to come to you today and talk to you a
bit about our shelter and what we provide. We make strides towards our mission of
breaking the cycle of homelessness on Maui by providing an emergency shelter program
and affordable housing that not only meets the immediate needs of shelter and
sustenance, but is also focused on addressing and eliminating the barriers to housing in
a comprehensive and holistic manner. We have two homeless emergency shelter
facilities; one on Waiale Road in Wailuku and the other is in Lahaina on Ipu Aumakua
Lane.
Emergency shelters play a critical role in a community’s homelessness response
system. They provide an immediate place to stay while people reconnect with housing.
Shelters work best when people can enter and exit rapidly with an appropriate level of
services for their needs.
We recognize that homelessness is often situational; and therefore, a one-size-fits-all
approach will not be successful. Our guests have a wide range of needs from high to
moderate, and we work with our guests for all needs. Our team of compassionate,
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educated, and experienced housing specialists will work to identify and reduce the
barriers of housing [. . . ] for our individuals and families.
Our core services address the immediate need, such as appropriate shelter, housingfocused case management, document readiness, meal services, mail and telephone
access, and application assistance for healthcare provision services. Additional
services include financial literacy classes, childcare referral resources, referrals to
mental health services, substance abuse services, employment and placement services,
referrals to parenting and family strengthening classes, housing search and placement,
and a County of Maui-funded rental assistance program that we love very much. It’s
amazing. Oh, and thank you for giving additional funding for the rental assistance
program.
We have a dedicated children services coordinator, who assists families with resources
they may need in the community from educational rights to childcare services available.
One of the unique aspects of our children services is that we often assist families with
reunification, so that families who are separated for various reasons may be reunified
and come together again as a family unit. To carry out our mission, Ka Hale A Ke Ola
collaborates with many of Maui’s community social service and governmental agencies
to strengthen the safety net for our families. Some of these agencies include, but are
certainly not limited to, Family Life Center, Mental Health Kokua, Steadfast Housing,
Women Helping Women, the Veterans Administration, Legal Aid Society, and the Maui
Police Department’s CORE program.
[We have] a couple of other programs [. . . .] We recently started a shelter resource
awareness program. And this program is a means to reach out to the unsheltered or
homeless community [. . . ] on Maui. [. . . ] [R]esource awareness helps [. . . ] the
unsheltered individuals and families in the community to know about Ka Hale A Ke Ola
homeless emergency shelter as a resource for them to get into shelter, and eventually
into permanent housing. We conduct our awareness in collaboration with the Maui
Police Department’s Critical Outreach and Response through Education, or CORE
team, and the County of Maui’s Department of Transportation in order to maximize
encounters with the unsheltered population. Our team offers services immediately for
the unsheltered. [For example,] we may encounter an unsheltered individual out in the
community in, say, Kanaha. [W]e speak with them, we build relationships. They say,
yes, they want to come into shelter. And the Police Department’s CORE team will
actually drive them to our shelter if we have a bed available. [. . . ] [W]e’ve gone out for
awareness [seven times.] Of that, we've had 162 encounters. Twenty-two of the
individuals and families [. . . ] enter[ed] into shelter, 21 of those [were] from Kanaha.
We also have our mobile hygiene unit, which I'm super excited to say next week, on
[August 24, 2020],, we plan to roll out our second hygiene unit, so I'm so excited about
that. Thank you as well to the County of Maui for funding that unit. And it is AD
accessible, and it will be on the south side. [. . . ] [It is] another way to do outreach.
All of our programs at Ka Hale A Ke Ola our housing focused, and our agency firmly
believes that permanent housing for the unsheltered is the fundamental way to end
homelessness in our communities. [. . . ] [T] majority of Maui's Homeless Alliance
members have a common goal to assist our clients to attain permanent housing for the
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unsheltered as a means to end homelessness. In the last six months alone, there were
914 total exits to permanent housing from all projects. That's something to be very proud
of for our community.
[. . . ]
p. 56
MS. CUMMINGS: [I want] to share some examples of community responses and give you some
data [. . . .] [S]ince June, Family Life Center encountered 68 individuals in the area of
Kanaha. [. . . ] [S]ix [of those] individuals have been [. . . ] permanently housed; [. . . ]
Monique mentioned [that] 21 went to KHAKO, but as of today, just today, the number
has gone up to 23. Another two individuals have gone there today. Family Life Center
has taken in six individuals into our shelter, 14 of the individuals have gone to the County
pallet shelters. [. . . ] [T]hat's a huge response and we are working with [. . . the] 19 or
20 people left. [. . . ] At the Y Hata area, is what we referred to it where the sewage
treatment plant, there was 16 individuals that we engaged with. [. . . ] [A]l were given the
opportunity to have an assessment done, [but] only two accessed that assessment.
[One of them] has gone to KHAKO, and one is in the pallet shelters. [. . . ] [W]e are out
there, outreach is out there, housing is out there. A lot of services have been
collaborated with to get people into housing. [. . . ] Thelma is going to share right now
a few things about the Homeless Alliance.
[. . . ]
MS. AKITA-KEALOHA: [. . . ] I am Thelma Akita-Kealoha, and I work for Catholic Charities
Hawaii, and I am the current Maui Homeless Alliance Chair. Thank you for allowing me
to be present and to speak to you about the Homeless Alliance. The Homeless Alliance
is comprised of community members, healthcare organizations, agencies that provide
homeless services, charitable organizations, they attach the lives of our homeless and
our unsheltered, businesses, organizations that want to be a part of the solution, and
individuals who currently are or have been homeless previously. We work together, we
collaborate, we know our community resources, we need to all understand and all be
educated on the same things, the same process. We need to understand how our
organizations can contribute to ending homelessness. All the members and
organizations need to move in the same direction to make the system that we have
work. I mean, we cannot have people running amok, you know, we want to end
homelessness. That's our unified goal, is to end homelessness by providing
permanent housing.4 [emphasis added] We believe that permanent housing is a
fundamental solution to ending homelessness.
[Our] members and many people in the community continue to say, and myself
included, that housing is a right, not a privilege. [emphasis added] [. . . ]
Monique mentioned partners that she works with; those partners also attend the
Homeless Alliance, and some of them are [. . . ] members. [We have] paying members
or if they want to be nonvoting members[, they can attend for free. [. . . ].

4
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Joyce Kawakami from Feed My Sheep. She is an active member. She is also a
contributing member. She's the Chair of our Hunger and Homeless Awareness
Committee. She has always stated that Feed My Sheep touches the lives of many
homeless and unsheltered individual and families. But Feed My Sheep, their goal is
food security, and they help folks they encounter by providing community resources.
They refer them to street outreach. If these people are telling her they want shelter,
they want permanent housing, she will refer them to the homeless community providers.
[. . . ]
Joe Pluta from West Maui Taxpayers Association, he is an active member. He helps
us promote our resources and services for the homeless and unsheltered. He has
invited us countless times to come to his presentation that's aired on Akaku to speak
about what services we provide, and as well as affordable housing. And he is very
interested in providing resources for the homeless community[, . . .] especially in west
Maui. [. . . ] [H]e has taken the time to learn about what the resources are so he can
provide that to the people in west Maui, and we really appreciate having him there and
his input.
We have other members that include the Department of Education Homeless Liaisons.
[. . . ] I'm very grateful that they attend the meetings because I have encountered
homeless students that haven't been in school, and they have responded quickly and
registered those students. So I'm really pleased at the variety of people that attend
the Maui Homeless Alliance and that are members.
We have the Medicaid healthcare providers, HM SA, United Healthcare, Department
of Health, Dr. Pang, public health nurses, UHMC, among many people. Legal Aid also
[. . . ] is a member, and they contribute by assisting these unsheltered folks get their
Social Security cards, get their birth certificates so they can get their IDs, whether that's
State IDs or driver's licenses or whatever. And this helps us as homeless providers.
[There are many organizations and individuals] that do not provide homeless services
to the unsheltered, but want to work together to find ways to get these folks off the
street and into housing [be]cause that is the unified goal. [. . . ]
[. . . ]
MS. AKITA-KEALOHA: [. . . ] Maude is going to provide the [wrapup.]
[. . . ]
MS. CUMMINGS: [. . . ] [I]n conclusion, [. . . ] all of you should have received a five-page
document. It is packed full of data that might bore you or might excite you, I get excited
when I see it. But anyway, this data comes from the HMIS, the Homeless Management
Information System. And this is a system that's been vetted by HUD. The information
contained in this database is shared system wide, so all of us that provide homeless
services enter into it. It is updated daily and so it's timely, and it's structured to prevent
duplication of numbers. So that if KHAKO has the same person...working with the same
person that Family Life Center is, that it is...they are only entered one time. [. . . ] [I]t is
structured to prevent duplication of numbers and provides quantifiable data, which helps
inform organizational and community level planning as we work towards our goal of
ending homelessness by permanently housing individuals. If you have any questions
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about that, the five-page document, we'd welcome...we're here to answer them or any
questions at all. [. . . ]
. . .END OF PRESENTATION. . .
CHAIR KAMA: [. . . ] So Alison, is the five-page document in Granicus? Alison?
MS. STEWART: I believe it is, Chair.
[. . . ]
COUNCILMEMBER LEE: [. . . ] I have a question for Monique and some of the others. Monique,
how many people are on your waitlist?
MS. IBARRA: Hello, Councilmember Lee. We actually do not have a waitlist per se. Our
individuals who are seeking services would call us on a daily basis for a bed. But what
we do is we have a call log. [We] keep track of the people that are calling us so we can
kind of put it on the side that they're seeking a unit. For example, if the family has been
calling five days out of the week, and then they don't call the next day but some other
family calls, we'll likely backtrack with that family that's been calling because we
understand that there might be issues with communication. So we're always keeping
track of individuals that are calling.
COUNCILMEMBER LEE: Okay. So and the other thing is, what is your latest estimate of
people who are homeless or houseless on Maui island?
MS. IBARRA: I don't [know] what the current rate of homelessness is. I could only go back to
the point in time count that happened in January. That's the latest data that I have. And
we haven't done another assessment that I know of for the County.
COUNCILMEMBER LEE: As a group, do you have a common goal, a specific goal? I know
you're [sic] unified goal is to house everyone or have that opportunity for everyone
[ . . . ] but what is your actual goal in terms of numbers, I mean, is it 20, 30, 40 every
year?
MS. IBARRA: Actually, if we could get to functional zero in homelessness, that would be
the ideal. And functional zero is really where there's enough resources for our families
so that situational or episodic homelessness is very short because we have the
resources to help them, and they wouldn't be in homelessness for very long. So that
really is the ideal goal. I don't think we'll ever be in a place where we're without homeless
individuals because of the situational episodes that occur, but functional zero really
would be our goal. If you ask me, that's what I would say.
COUNCILMEMBER LEE: Okay. So you don't plan for additional capacity every year for 20
more people or 30 more people so that you have an idea of precisely how much progress
you're making?
MS. IBARRA: [. . . ] [W]hat we're hoping for is that we would house enough individuals that
there would be...when we go back to functional zero, we would be housing individuals
so there really wouldn't be a need, or should not be a need, or as much of a need for
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homeless shelter as we've had in the past. [. . . ] [T]he idea is not to anticipate or look
at expanding services to help more of the homeless, but it's more about getting
individuals housed so that there's less of a need for shelter.
COUNCILMEMBER LEE: Okay. One last question. Thank you, Members, for letting me go on
and on. Since you don't have a waitlist, [. . . ] on the average, how long do people have
to wait for a unit, on the average?
MS. IBARRA: Actually, they really shouldn't have to wait that long. We've been housing a lot of
families, so we've had quite a bit of movement in the shelter. I would say that for the
most part, [. . . ] it's easier for us to bring a single person into shelter. We have more
movement for our singles, so that could be within a day or two. And then as far as
families, that's a little bit more difficult, just because we don't have as much movement
with our families. So it's hard for me to say to you how fast that would be; but I would
say once a unit opens up, we could have somebody in there within days.
[. . . .]
p. 60
MS. CUMMINGS: I wanted to add something[ . . . [I]f you look through that five-page
document, one of the things that I...should be in there is the number of people entering
homelessness. [. . . ] [W]hat we've been [. . . ] concentrating on in the last year and a
half [. . . ] is trying to graph out how many people are entering homelessness, and how
many people are exiting to permanent housing. As long as the rate of people going into
homelessness is greater than the amount exiting, of course, we cannot get to a
functional zero point. So we reviewed this data regularly and see whether we are
achieving getting ahead and not going backwards. So, this is…we review these things
monthly, too, and then outreach, housing, they all look at it and see. So, if 20 people
are coming in and only 10 people are going out we’re going backwards. So, if we can
increase the rate of exits to permanent housing, so that is that they stay in outreach a
shorter time or in shelter a shorter time, though, and I think that’s what Monique was
referring to. That if she keeps a hundred people for a hundred days, if she can reduce
that to only 50 days [. . . ] she can [. . . ] [service] twice as many people. So, we don’t
need to expand shelter beds we just need to increase the rate at which people move out
to housing. And I think that’s one of the things that we’re looking at our data. Are we
doing that or are we not making progress? It’s…the data shows that we are making
progress but we need…there’s still more that we can do. So, we have been tightening
up on our coordinated entry system. So, whether or not the person is in KHAKO, Family
Life Center, or out on the streets somewhere, whoever has a resource you work with
them. [. . . ] [W]e have been housing people at a [. . . ] more rapid rate than we did in
the past.
[. . . ]
COUNCILMEMBER KING: So, my first question is for Monique[. . . ] I was pretty upset when
they took our mobile hygiene unit out of South Maui so I’m hoping we’re gonna get that
deployed pretty soon cause we were not allowed to use it. But, here your new program
where you’re doing these face-to-face encounters. Have you had any of those
encounters in South Maui with any of our homeless here?
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MS. IBARRA: We have gone to South Maui. I know that we’ve gone to the West side, we’ve
stayed in Central and we did go in South Maui with the CORE Program. You know
what…I tried to think of where on South Kihei Road but we have been there. There’s a
gentleman who’s homeless and he’s right off of South Kihei Road and you can see he
has a very elaborate bed and chair system right there. So, it was around that area that
we went to.
COUNCILMEMBER KING: And then what kind of numbers did you…were you able to, you
know, how many people were you able to have the encounters with.
MS. IBARRA: Well, we had a total of 162 encounters. I’d have to get better data for how many
did we encounter on the South side. I’m sorry I don’t have that but we can get it for you.
COUNCILMEMBER KING: But are you able to kind of ascertain like what areas is going to be
the beneficial to take that mobile hygiene unit to once we get that deployed to in South
Maui, from those encounters?
MS. IBARRA? I know we’re going to actually start at St. Theresa’s Church [which] [. . . ]will allow
us to bring the hygiene unit into St. Theresa’s. We’ll actually start our services there and
I’ll work with the County to find out what would be the next spot we could actually take
the unit into one of the County parks. So, we’ll continue to work with the Police
Department and Department of Transportation to identify the best area to go.
COUNCILMEMBER KING: [. . . .] [A]re you able to help any of the unhoused clients with
obtaining IDs?
MS.

IBARRA: Yes. [. . . ] [P]art of the mobile hygiene unit outreach would be to get
documentation, psychological first aid, really to build relationships so that we could work
with them to get into—of course the ideal is permanent housing and then if that doesn’t
work there’s also shelter available. So, it’s all about getting them into permanent housing
or into the shelter which would get them into permanent house.

COUNCILMEMBER KING: [. . . ] [Can an unsheltered person without an address still vote?]
MS. IBARRA: [. . . ] [I don’t know.]
[. . . ]
COUNCILMEMBER PALTIN: [. . . ] I’ve been told that as long as you know you’re [sic] social
security number and you go to a voter service center you’ll be allowed to register to
vote.
[. . . ]
p. 64
COUNCILMEMBER SUGIMURA: [. . . ] I was just wondering, we’ve been hearing a lot of
testimony from Share Your Mana and I was just wondering…what interaction the
Homeless Alliance may have in terms of if the goal is to house the homeless? And I
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was just wondering what the interaction has been for success rates for all the hard work
that we’ve been hearing from Share Your Mana? So, just curious.
[. . . ]
MR. KAIMIOLA: Okay, so, a lot of it is charitable engagements which is necessary sometimes
for people that have not had something to eat for days and can’t make it. Again, at the
same time, I don’t that there’s much interaction with Share Your Mana. They’re kind of
on their own. We just…like I shared in my stories, sometimes it takes a while before
people get housed. I know, like Maude said, the people that go into housing from street
outreach, there's people that go into the shelter...for that question about how long it
takes. I had one client who was out there, I think July 30th is when I did her intake, and
she just checked into the shelter in August 10. [. . . ] [T]he Ka Hale A Ke Ola has been
doing an excellent job in reaching out and letting the people know about the resources.
[. . . ] [As to] interactions for us, we have performance measures as well. I mean, a
certain percentage of people that's exiting our program need to exit with a housing plan
into temporary shelter, into permanent housing. We need to increase their nonearned
income, increase their earned income, so that's where our focuses are at. Sometimes
we can't help people, you know, whether it's substance abuse, mental health issues,
you know, trust. They...you know, they don't trust you because...you know, like one guy
I had him fill out his application for his birth certificate from Detroit. It took me seven
tries, and we still didn't get it correct. He kept filling it out wrong. So some people are
easy to work with, they already have their documents. We can get 'em in street outreach
and house them within two months. So it all depends on who you're working with and
the cooperation with the people, not so much with Share Your Mana, but...yeah, and it's
just been difficult. But you just have to keep going out there, going out there. My
Directors, he tells us, I want you guys to identify every homeless person on the island
so that when we get a call, ask oh, who's this person? We all know...somebody in the
Outreach Team will know who they're talking about. If not, we'll go out and we'll find out
who they are. So that's the kind of work that we do. It's really detailed. Like when Lori
was showing our weekly schedule, you know, our job is to get people document ready
and into housing. So that's what we do, but not much interaction with Share your Mana.
[. . . ]
p. 65
VICE-CHAIR MOLINA: [. . . ] [M]y questions will be focused more specifically on my district,
Paia specifically, if that's all right?
[. . . ]
VICE-CHAIR MOLINA: And as we know, Paia has been in the news a lot lately, and on...you
know, our office has been fielding a lot of emails and phone calls about concerned
residents about what's happening out there. And we sent a letter to the Mayor on
Monday, you know, mentioning the concerns, as well as to take into considerations ideas
like safe zones, increased mental health services, and so forth. And then, you know, lo
and behold, I think Monday night, 7:48 p.m., all of us got a press release from the Mayor
regarding what's happening in Paia, and...which I can appreciate. I don't know if it was
in response to my letter or what have you, but either way, I appreciated a response. But
the response is not specific enough because in it, he mentions that police have issued
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45 citations, including illegal habitation of vehicles, Housing and Human Concerns is
surveying the area to locate camp sites at Baldwin Beach Park and adjacent properties,
and outreach work is ongoing to provide those in need with safe housing and social
services. And the Mayor goes on to say, we're actively working with partners to create
a healthy community where everyone can feel safe and secure. But I prefer to get a
little bit more...get more specifics and, you know, having the panelists here today,
Madam Chair, is quite timely indeed. So if I could ask any of the panelists to respond to
as what's happening in Paia? I did a walkthrough in Paia Town the other day, and
certainly a lot of businesses are concerned. And I saw firsthand some of the folks [. . . ]
have been afflicted with mental health illnesses going out in the streets and just, you
know, doing what they do. And it [. . . ] can be intimidating for customers and
businesses. So if I could get some input from the...any of our panelists on the Paia
situation?
[. . . ]
p. 66
MS. KAHALEAUIKI: [. . . ][W]e do active outreach on a weekly basis to Paia. I think that right
now because of the pandemic situation that we are in and the businesses on the stretch
of in town are closed. And so yes, you are seeing more...the unsheltered in the parking
lot area over there, the public parking lot area throughout town, and then the...those that
are sleeping in their vehicles alongside the Hana Highway, they're coming into Paia
Town. A lot of it is choice. [. . . ] [M]any have refused our services, have refused
engaging. There are, I believe, transient people that are coming, or that have come here.
We've encountered some that have come here to, you know, do some surfing during the
summer months, and then never went back because of the quarantine or, you know, felt
that this was a safer place for them to be instead of going back to the mainland. And so
it has been a difficult and a challenging place to work with individuals there. They have
access to the beaches, they have access to the shower facilities that are there. The
public restrooms are now open, so they have [. . . ] access to those things. We will start
active assertive engagement next week. The County has emailed us today. We are
going to do night outreach [be]cause [. . . ] we understand there are more vehicles at
night and people sleeping in vehicles along the Hana Highway. [. . . ] [W]e are coming
up with a plan. I am sitting with my Executive Director at the end of this meeting, and I
got the email earlier before this meeting. And we will work on a plan to do extensive
outreach throughout the evening hours and try to identify who is truly homeless, who is
traveling, who is there hanging out. We see that a lot of times, that people are not able
to stay at home and, you know, do what they like to do, and then they go out on the
streets and be with friends and then, you know. So we will be working in the Paia [area]
extensively beginning next week. [. . . ]
VICE-CHAIR MOLINA: Mahalo. for that response. Okay. Just one quick question. The idea
of safe zones like they have out on Oahu, Nanakuli, any thoughts about creating
something like that here on Maui?
MS. TSUHAKO: [. . . ] [T]he Homeless Alliance has not been in favor of creating a safe zone.
I will forward you a link to an article that was written by Iain De Jong, who is the person
who developed the device for that, the assessment tool that we are using universally
across the State of Hawaii. And in it, he lays out the case for not doing safe zones
because safe zones don't result in what we understand is a fundamental solution to
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homelessness, which is housing. He also says that just because you have one doesn't
mean people are going to go there. And so it seems like a quick fix, you know, create a
place where people can go and they won't be spread around, but it doesn't often result
in that outcome.
[. . . ]
The Mayor is not in favor of establishing safe zones because he understands that there
are other implications for doing such. So as of right now...and anybody from the
Homeless Alliance can correct me if I have misstated that organization's position, but I
do not believe that there is universal support for establishing safe zones. Thank you.
VICE-CHAIR MOLINA: [. . . ] [I]n the meantime then, what do we do then? Because, you know,
[. . . ] it continues to escalate. So, you know, I certainly don't have the answers, and I
know everyone's working really hard to try this and that. So I just brought up the safe
zone issue as maybe, you know, something to think outside of the box as an alternative
for the time being. But I guess if the studies start showing it's not working, it's not
working. But again, I hear different things from what's going on with Oahu, the safe
zones there. So I guess it all just depends on who you talk to. So anyway. [. . . ] [Do]
[. . . ] any of the other panelists want to comment on [the Paia situation?]
[. . . ]
MR. KAIMIOLA: I did send an email link, a link to that blog from Iain De Jong. I sent it to David
Nakama, the Homeless Coordinator. And maybe if he could forward it to the rest of the
Council to take a look at the article, and look at a lot of his other blogs. He's very
informative. The price that it would cost to house somebody, I think, on the Big Island
of Hawaii, they spent $90,000 housing [. . . ] 24 [. . . ] [in] temporary shelters [. . . .]
[. . . ]
MR. KAIMIOLA: [. . . ] [T]he cost of running something like that temporarily cost the Big Island,
you know, we estimated about $600,000 for six months, and it's not cost effective as
well [. . . .] I mean, you could pay somebody's rent for months, and there were no
positive outcomes. People just went back into homelessness. So all that money was
just wasted. [. . . ]
[. . . ]
p. 68
COUNCILMEMBER PALTIN: All right. Thank you, everyone, so much for all your hard work in
this arena. I just was wondering, it was so great to get the breakdown for Kanaha, 68
people, 6 permanent households, 23 and all that. And I think as like Member King and
Member Molina said, if it's possible if we can get the breakdowns for all districts, you
know, like what is Paia, what is south Maui, what is Hana, what is west Maui, we would
appreciate knowing that too. If you need to do it in writing at another time, that would be
my first request.
My second question, [. . . ] it says 258 is the capacity for the west side shelter, and I was
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wondering if there's any openings right now?
MS. IBARRA: Hello, Councilmember. Yes, we do[. . . . ] [As of today,] we have approximately
seven beds that are open for men in our men's dormitory. And we do have [. . . ] a twobedroom and a studio unit that I believe is available. But I'd have to get you the current
count. But we do have availability of units on the west side.
[. . . ]
COUNCILMEMBER PALTIN: [. . . ] [M]y third question, [. . . ] is there any possibility in getting
CARES Funds for a hygiene laundry station for west Maui that could possibly be put at
Lahaina Baptist? Or would it be more appropriate, in your guys' opinion, to use County
funds, or could we use CARES Funds, or what do you think about that 'cause there
seems to be a need.
[. . . ]
MS. TSUHAKO: [. . . ] I know that our Managing Director and our Deputy Managing Director
have been in conversation with leaders in the faith community that were convened
several times recently by Committee Chair Kama to discuss what they and their
congregations could do to assist us in dealing with unsheltered homeless. [. . . ] [T]o the
extent that they can, [. . . ] that church in Lahaina was willing to assist us. And there's
ongoing conversations about how that mobile hygiene unit will be procured, and what
funding will pay for that. And trying to, as Maude and Thelma and Monique indicated
earlier, is trying to get the folks who are involved in that mobile hygiene center to work
with our established system of care so that they're not off doing something else; but
instead, they're connecting the people with whom they have a good relationship into the
housing resources so that they're not seeing the same people for 15 years, you know.
We want them to see the people in their homeless state for a very short time. So we
want to make sure that if the County were to provide that resource of the mobile hygiene
unit, as we have for Ka Hale A Ke Ola, that the services are coordinated, and they make
sense with the system that we have established. So we are working on that, and I think
the pastor has indicated his willingness to further along his existing collaboration with
Maui Rescue Mission, and take on additional resources.
COUNCILMEMBER PALTIN: Oh, yes, Pastor Jay is awesome. So then is there anything that
I need to do to help move it
along?
MS. TSUHAKO: I don't believe so. But I'm sure that the Managing Director's Office will call you
and ask for your help, if that's needed. I think...I'm not exactly sure where...I mean, I
met with him onsite, but I'm not sure how far along those conversations have gone. And
I'm not sure what source of funding will be used for that because we have deadlines on
when things need to be spent and paid down. So I think the MD's Office is going through
all of those thought processes and planning to do that.
[. . . ]
COUNCILMEMBER SINENCI: [. . . ] [M]y office has been fielding some questions from the
community. So I'm just going to ask some of them that were asked of our office. [. . . ]

Exhibit C-7 — Affordable Housing Committee Minutes (Excerpts)
August 19, 2020
Page 14

[O]ne of the things is about police sweeps of the shelterless camps. [. . . ] [I]s there any
coordination with Maui Homeless Alliance whenever MPD are doing these sweeps
through the camps?
MS. TSUHAKO: [. . . ] [T]he County has not initiated a compassionate response since the
beginning of February, so...specifically to address homelessness. So that means like
unsheltered people habitating illegally on County- owned land. We have not done one
since the beginning of February.
[. . . ]
COUNCILMEMBER SINENCI: [T]here's no coordination?
MS. TSUHAKO: [. . . ] [P]rior to February, all of the County Departments and some State
Departments, including DLNR, Department of Transportation, were involved. And all of
the efforts of those departments were coordinated in a way to achieve the result of
clearing illegal encampments off of public land so that, you know, the larger community
can enjoy that land. So yes, and the police were involved in those.
COUNCILMEMBER SINENCI: [. . . ] [A]re some data [available to show] that from these
coordinated efforts or sweeps, that there have been people being able to be placed into
housing options?
MS. TSUHAKO: Correct.
[. . . ]
p. 70
COUNCILMEMBER SINENCI: [. . . ] [W]hat are we doing about COVID testing of our
unsheltered? Is any agency doing testing for COVID of these camps?
MS. TSUHAKO: [. . . ] [T]o my knowledge, the Department of Health has not gone out into the
field to conduct COVID-19 testing. However, we have colleagues at the Maui Police
Department, Sergeant Pontanilla and Sergeant Medeiros, who routinely go out and meet
with unsheltered people, and who try to monitor their health status. And if they see
suspicion of, you know, somebody being sick, they refer them to appropriate services
and help them arrange for that testing. We did a massive testing of people, both
unsheltered and sheltered, I think in April of this year. And we...I don't believe that
there's been any other large scale effort made since that time; but given the increase in
our positive...COVID positive numbers in the recent past, it seems like that might be a
necessary step that we can take to assist that unsheltered community and protect
everyone else as well.
COUNCILMEMBER SINENCI: [. . . ] Just a few more questions[. . . .] [A]re there designated
areas within the shelters to house either disabled veterans [. . . ] or [persons] with
medical issues? [. . . ] [Do] the shelters [. . . ] have all of those accommodations to
address some of the medical concerns or disabled?
MS. TSUHAKO: To the extent that's possible, yes. So for example, you know, the County's
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pallet homes cannot accommodate somebody in a wheelchair because of the access to
the mobile hygiene unit, as well as there's a lip on the doorway. So people who have
that level of need, wheelchair access, that sort of thing, have to be housed or sheltered
at a different facility where those challenges are not present. I think...I'll say with a lot of
confidence, Councilmember, that our two shelter providers, Family Life Center and Ka
Hale A Ke Ola, do whatever they can, whatever they can to accommodate the needs of
the people who need that service. So for example, I know that Ka Hale A Ke Ola has
tried to house and shelter people who are transitioning from placements in the hospital
[be]cause sometimes people don't need full scale hospital level care, nursing care, but
they need a place to rest, and to heal, and to mend their wounds so that they're not
going back into the street and getting gangrene and losing limbs and things like that.
[. . . ] [T]he shelters have been [. . . ] very accommodating, and do their best to try and
serve people with the level of need that they have as best as they can. We don't have
a medical unit, yeah, that people can step down from the hospital to, so we try to make
do with what we have and yet also provide as many services as we can to ensure that
that person doesn't die.
COUNCILMEMBER SINENCI: [. . . ] [M]y last question, Chair, is agencies like Aloha House part
of the efforts when dealing with...of the mental health cases?
MS. TSUHAKO: Not directly, Councilmember. We have tried for a long time to engage Aloha
House, and to have them participate with the Homeless Alliance members because we
know that substance abuse is one of the comorbid conditions that a lot of unsheltered
homeless deal with. We have people who are outreach workers who are experienced in
substance abuse and who could probably do certified substance abuse assessments to
determine what level of treatment is needed. But it...that substance abuse work is
probably one piece that we haven't been able to cement exceptionally well over the
years, but it's something that we know is needed. But [. . . ] Aloha House has limits on
what they can do as well, and their personnel and all of that. So it's a challenge, and I
wish we had more treatment providers to choose from so that we could engage at least
at some level with additional people and additional services.
[. . . ]
CHAIR KAMA: [. . . ] Members, without your objection, I'd like to be able to close our discussion
and thank Maui Homeless Alliance for coming today.
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p. 52
CHAIR KAMA: We have a...two information items on the agenda today. One, the presentation
on Oʻahu’s Community Outreach Court or AH-17(18). So pursuant to Rule 7B of the
Rules of the Council, the Committee intends to receive a presentation on Oʻahu’s
Community Outreach Court. The court is designed to assist unsheltered persons
charged with minor offenses, and provides adjudication of cases, along with access to
social services and housing agencies. We are honored by the presence of the First
Circuit Court Judge Darolyn Lendio, who presides over the proceedings of the
Community Outreach Court, along with Deputy Prosecuting Attorney Mark Tom, Public
Defender Antoinette Lilley, and Social Worker Jenalyn Camagong, who work
cooperatively to bring effective solutions to the legal challenges faced by those in the
unsheltered community. I’m excited about the opportunity of bringing this collaborative
approach to justice to our County. The second presentation is on the Clean & Safe
Program, AH-17(19). And also pursuant to Rule 7B of the Rules of the Council, the
Committee intends to receive a presentation on Wailuku’s Clean & Safe Program. The
program oversees public property within the Wailuku and works with property owners to
help maintain the area, while connecting unsheltered persons and other community
members in crises with housing and social services. Lawrence Kauhaʻahaʻa will be
updating us on the status of the existing program in Wailuku, and the challenges of
expanding the program elsewhere in the County. Members, recognizing that we will not
be taking any legislative action this morning, and that the time constraints of our
honored resources, I will hold testimony until after the two presentations.
AH-17(18): PRESENTATION ON OAHU’S COMMUNITY OUTREACH COURT (RULE 7B)
[. . . . ]
p. 6
1

For complete minutes of the November 16, 2020 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=811526&GUID=5A677D1F-35FC-4F0E-97BD09EA89CA0C1D.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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. . .BEGIN PRESENTATION. . .
MS. LENDIO: Okay. Aloha, everybody. Thank you for again the invitation to talk story with
you about the Committee Outreach Court Program on the island of Oʻahu. Thank
you, Chair Kama, for coming to observe our court on Friday. It was our first meeting
that we had, first hearing that we had after shutting down for COVID. So it was quite
an exciting day that we had, tweaking the procedure a little bit to allow for social
distancing and various other safety protocols to keep everybody on the team, as well
as the participants, safe, but still have their court hearing and proceed with doing the
good work that we’re doing on the island of Oʻahu.
I’d also like to thank
Councilmembers King, Lee, Paltin, then Sinenci, and Sugimura also for the invitation
and the privilege to present to you folks this morning. My brother lives in Lahaina.
I’m always jealous. Please don’t tell the Chief Justice, but I love Maui so much, and it
really breaks my heart that I cannot go visit because of the quarantine. But, you
know, eventually, hopefully it’ll open up and I can go to my favorite island and go visit
my brother and his family over in Lahaina. But thank you again. So Community
Outreach Court, I kind of fell into it. I was appointed as a judge in May of 2017. I
finally got my dream job after years of working in either the private sector, public
sector of Corp. Counsel for the City and County of Honolulu. I was also vice-president
for Legal Affairs at the University of Hawaiʻi for almost nine years. So I’ve had a wide,
varied, both government and private sector experience, and got my dream job of
becoming a District Court Judge. It was kind of unique because I had...personally
everybody was encouraging me to either go to the Appellate Court or to the Circuit
Court, but I want to be at District Court, and that is because of my background. Born
and raised in Wailuā, I went to Wailuā High School, and it really meant a lot to me to
go back to my community and work with people instead of lawyers. And if anybody
who is a lawyer will understand and nod and go, yeah, I get that, you rather deal with
people than lawyers. And it really has been such a blessing for me to be involved in
Community Outreach Court. I went to a meeting when we were starting the program,
and you know how everybody looks down because nobody wants to be the volunteer to
do it. So I was looking down because I had no idea what it was, and the Chief Judge
looked at me and said, okay, Darolyn, you’re going to do Community Outreach Court.
I’m like, ah, okay. So...but once I started getting into it, it was just…it was just
exactly what I wanted to do as a judge. So I kind of fell into it, and I feel totally
blessed. What we do basically is we have court. It’s a partnership with the
Prosecutor’s Office and the Public Defender’s Office. We put together participants.
We don’t call them defendants. I don’t know if you folks read the pretty lengthy article
in yesterday’s Star Advertiser about what happened on Friday. Then there was a little
of background, I think, in that article as well, and we’ll be happy to, you know, send
you folks the link if you guys want to read it. But basically, we…people are recruited,
and we go out and we recruit people, or we identify people in court who might
be...benefit from the program. They are then screened by the Public Defender’s
Office, along with the Prosecutor’s Office in court, and then out comes the
participant into court. We basically put all their cases together. I think one day in
Wahiawa, we had dismissed probably 120 cases and we had maybe 7 participants
involved. So these are people who have no income. They don’t have any shelter.
They basically have the clothes that they have. They get public assistance or they
get, you know, food from churches or nonprofit organizations. So we try to assist
them in clearing off their records so they’re able to get their driver’s license, do all
their employment stuff. We assist them with various wraparound social services.
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They graduate from the program, but we continue to try and monitor them through
the Community Outreach Court Program and the . . .(inaudible). . . and Mark Tom will
get more into the details of that. So it’s pretty exciting because you see the impact on
individual people. You know, we know all the government agencies, especially the
legislature, enjoy statistics, and statistics are good. But when you see the impact on
a individual, it’s really impactful. I mean, it’s transformational. And we’ve seen some
of that transformational results from the people who have participated in the program.
Community Outreach Court is exactly that. We want to be out in the community.
We don’t want a intimidating situation where people feel like oh, I going to court,
they just going to handcuff me and throw me in a jail cell because I got, you know, 20
cases and I owe $3,000 in fines. So we want to try and get away from that and
provide a comforting, comfortable, nonintimidating atmosphere, where people feel
they can actually come to court and actually progress in their lives instead of being
worried and stressed out about all the cases they have, they cannot go get a driver’s
license, they cannot, you know, apply for stuff because they have this on their record.
Now, the law did change recently, but still, you know, there is a stigma, there is the
fear, and we try to deal with that in Community Outreach Court. So we want to
be out in the community. Actually, COVID has forced us to look at the remote
proceedings more closely in terms of servicing the participants, and we realized that all
we need a laptop and portable Wi-Fi and some place to go. So it really is the great
work of the Prosecutors Office and the Public Defender's Office because we can be in
court, and we can have the court record, and we can have the court staff in court,
but we can have them anywhere on the island with their laptop and their personal
Mi-Fi to have a court hearing from Waimānalo. We can have it in Kāneʻohe. We can
have it in Wahiawā. We can have it in Wailuā if we wanted. We can have it
anywhere now. And it really just takes the effort of these people on the ground,
Mr. Tom, Ms. Lilley, you know, those offices actually going out. So we were
actually set to roll out the end of August. And we had looked at the end of August to
reopen, but then the COVID numbers started spiking again, and we had the second
shut down, right. So we decided to cancel that and wait. And so we waited until
the numbers went down because we did also see spikes out in the Waiʻanae area,
so we waited. And then on...safety was the number one priority as far as I was
concerned, so if I was going to make the decision that we were going to reopen, it had
to be in a safe manner, and it had to be by the agreement of the people who are
actually are going to go out there and have physical contact. So we had several
meetings, we’re monitoring the situation, and we decided November 13, Friday the
13th was the magic day, and we had that opportunity. I’m going to go ahead and
pass it off now to Mr. Tom. He has a PowerPoint presentation where he can kind of
show you folks visually what the program is about. And then we can have some
input from Ms. Lilley, and then we can talk story little bit if you folks have any questions
of us. But I can tell you, you know, the reporter asked me after court on Friday,
you know, what it meant to me personally to have this court, and it really
is…whenever I do interviews through my career, I’ve always asked people when they
came and wanted a job, what is the legacy you want to leave? And you know, for the
young ones, they have to really kind of think about it because they’re so young yet,
but when you really think about what...you know, when you retire and when you’re
done working, what is the legacy...when you look behind in your past, what is that
legacy you want to leave? And this is the kind of legacy that I wanted to leave, so I feel
very fortunate and blessed to be able to have that opportunity. So I’m going to turn it
over to Mark Tom from the Prosecutor’s Office, who has been in from the get go.
He can kind of tell you how he initially, you know, went to various meetings on the
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mainland to...initially when the concept came up, and he’s been in from day one, so he
can kind of give you all of that background. Mark?
CHAIR KAMA: Mark, before you begin, could I interrupt please? I’d like to be able to
acknowledge the Vice-Chair of our Committee, Mr. Mike Molina. Aloha kakahiaka,
Mike.
VICE-CHAIR MOLINA: Aloha kakahiaka, Madam Chair. My apologies for being a little late. I
was out in my district this morning observing the COVID-19 testing procedures. So if
anyone’s interested, it’s going up until 3 o’clock and you can register on the same day
for COVID-19 testing. So...but thank you, and good morning, everyone.
CHAIR KAMA: Good morning, Mike. All right, Mr. Tom, take it away. Thank you.
MR. TOM: Thank you so much. Good morning, Councilmembers. Thank you...Vice-Chair, I
know you came in late, but thank you so much for having us here. Judge Lendio
thanked everybody else, but I’ll thank you personally. Thank you so much. First off,
you know, Judge went over a good amount of information, so I’ll just, you know,
answer a few for you. Trust me, I know what some of you are thinking. I am a little
older than I look and I didn’t wander in here. I did not wander in here while going to
school like I was told to be here. So I appreciate you guys having us here. Just one
fix on Judge’s what she was saying. Judge, I don’t remember if that was the story you
told me. I thought the story was that you heard about this really cool, fun Prosecutor,
and you were like, oh, that sounds like somebody I kind want to work with and, like,
that’s...but, you know, what semantic. It does not matter.
MS. LENDIO: That’s your reality.
MR. TOM: The fact is we’re here and, like, it’s such an awesome team that we have. I want
to just introduce some of the people that play huge roles. You know, Jerry Villanueva
who’s on as well, he’s the lead Prosecutor for the Trials Divisions, Traffic Misdemeanor
Division and…
MS. LILLEY: Oh, whoa, whoa. Lead Prosecutor?
MS. LENDIO: He’s not the lead Prosecutor.
MR. TOM: I mean for that Division.
MS. LILLEY: Wait. We’re called Public Defenders, Mark.
MR. TOM: Oh, yeah, sorry, sorry, sorry, Public Defenders. I just like them so much that’s
why, so I feel like they’re part of my team. Public Defender. And Antoinette,
obviously, thank you so much, Antoinette. Even before her, you know, we had
Merlinda Garma and now that’s working with right now is John Foster. And so no
matter who’s in that position, obviously, pre-COVID, post-COVID a little bit different,
but, you know, we hug, we walk into court together, we love each other, we do
everything together. So I really like the dynamics that we have with our team
whichever public defender comes in. If they always…we always have a very good
rapport because I think at the end of the day, we have the same goal that we’re trying
to get to. If I may, I’m going to share screen, Councilmember.
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CHAIR KAMA: Absolutely.
MR. TOM: Okay.
CHAIR KAMA: Alison, would you help him do that?
MR. TOM: Alison, just checking, is my screen shared with the PowerPoint PDF?
MS. STEWART: Yes.
MR. TOM: Okay. Okay. So, you know, Judge kind of went over a lot of the background. I’m
just going to go a little more deeper into the background. This really kind of starts off
more around in like 2009. Just for purposes of numbers, you know, we started to see
our homeless individuals in the City and County of Honolulu kind of raise about 25
percent. Around December 2014, City and County, as some of you may know, they
passed some new laws. They passed prohibiting sit/lie and in some of the busiest
metropolitan areas. Those charges ended up becoming petty misdemeanors, max
fines of $1,000 and/or 30 days in jail. They could also impose bench warrants in
those cases if they didn’t show up. Now between 2014 and 2016, it’s because of
those types of cases. Now, we saw an uptick of about...of these cases of about
22,000 cases that were court initiated in just District Court in the First Circuit, so you
can imagine that influx of cases that we started having. On top of the influx, a lot of
these individuals may not show up to court, so a lot of more uptick in bench warrants,
just the continuing cycle of arrests for some of these types of offenses. These
offenses, when they would come in on the bench warrant, there’s no rehabilitative
measures preventing these individuals from seeking social services. They just weren’t
prepared. In 2015, we had a steering committee, it was created. And in 2016, our
office went and applied for a Federal grant with the joint efforts by the Judiciary and
the Public Defender’s Office. That was through the U.S. Department of Defense and
Court Innovations. And so it was…what initially happened is we didn’t look for
State funding. It was the three agencies alone saying, hey, look, we all recognize
it’s a problem, we all are dealing with this same issue jointly, how can we be more
proactive and fix this? So as a group, getting Federal funding, we decided we’re
just going to kind of run this in District Court in Honolulu on our own without any
funding, everybody just wears a couple extra hats in their office, and I just picked up
the extra load. Through the Federal grant, you know, they gave ten cities, we were
one of the ten cities, so nine other cities got Federal grant money to initiate Community
Courts in their city. Now, Community Court or Community Justice at least started in
1993 in mid-town New York, so it’s not like a new idea. It’s just that it was
something that everybody in different cities across the U.S. were trying to emulate,
impose in their cities as, you know, times just got a little more rougher. So that’s
kind of just a general background, deeper history of how we got started. This is our
mission statement. You know, I mean, the mission statement’s important, and I put
it up there so you guys can see what our gist is. But really, the idea for community
justice is we’re not looking just to prosecute these cases. I think as a joint effort of our
team, we’re looking to solve public safety problems, you know, prevent crime, improve
public trust in justice in general. And for us as a team, I think we sat down and we
decided, you know, some of these conditions that...or things or policies that we really
wanted to aim at for this court process for Community Court and community justice
in whole was the participants, they need...or the people that participate, they need to
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understand the process. They…the community has to have a voice in it. They need to
feel respected when they come into court, and they need to believe that this process is
neutral, that they’re not trying to get…pull a fast one over them. And I think those
are...as much as we have a mission statement, those are the kind of things that each
public defender that comes through, any prosecutors that assist, we all have that
same goal when it comes to Community Court and this community type of justice. So
as mentioned, you know, after we started under the Federal grant, we went…in 2017,
we went to the State and said, hey, look, we can continue doing what we’re doing. We
started out in District Court and, you know, although it’s not the ideal process that we
wanted, right. We want to really push the envelope of what Chief Justice Recktenwald
would like to do, which is access to justice. And although we...with the limited budget
that we had, we could provide some access to justice in a community justice type of
setting. Although we didn’t want to be in the courtroom, that’s where we were at the
time. We were in District Court in downtown on Alakea, and it still...you know, that
setting, you have to come through scanners, you have to see sheriffs. It’s still a very
nerve-racking setting. That’s not the ideal that we were aiming for, but that’s what we
had with our budget. We went to the State, and we pushed as hard as we could to see
if we could get some funding so we could kind of expand what our program was meant
to really do, which is to be in the community, to really provide access to justice. So in
2017, I worked as a legislative liaison, and I got some funding, along with obviously
testimony leg work by the Public Defender’s Office, people within the judiciary pushing
as hard as they could to see if we could get funding. Because as you know, at
the legislature, or even at the city, funding is tight. It’s really hard. And we want to
make sure that these programs that we’re doing, we’re not just throwing money,
that we actually took it upon ourself to say we don’t…we didn’t care whether we got
the money or not, we did it, and it’s working. But if we want to expand it, we really
need some help. So they saw what we were doing on our own, and they provide us
this funding, this two-year funding that we had. And this is kind of just a breakdown
of how that funding was broken down. The logistics, I could always go into it, but
overall, this is kind of what that budget looked like. After we got this kind of budget,
we started able to expand a little more. So this is kind of an overview of what
Community Court is right now in the City and County of Honolulu. Again, we started
in Honolulu District Court. We were holding it about two times per month. We
started on January 26, 2017. We had 71 different sessions, 131 different
participants. After Honolulu District Court, we moved out into Wahiawā District Court.
Again, not super ideal because it’s still a court setting, but Wahiawā just in general
has like this very laid back feeling, and the community is a little different in that we
were hoping that it would still be conducive to having them come down, and kind of
participate, and not feel overwhelmed that they might get arrested, or that something
bad will happen to them if they came down to court. But that one was in December
18th of 2017. After we finished up, we started up Wahiawā, we were doing Honolulu
and Wahiawā. You know, we were lucky enough to have some representatives in
Waiʻanae really interested in the program, come out to Wahiawā, see what we
were doing, noticed what we were doing within the community in the outreach, and
kind of saw if we could go to Waiʻanae, bring the court to Waiʻanae. Initially it was
going to be in the Waiʻanae…the Kapolei District Court, but the representatives there
really pushed hard for it. You know, at the time it was Andria Tupola who was
there, and she worked hard for us to get us to skip the court setting and go straight
into the community. She put us in touch with a lot of social service providers, a lot
of providers in Waiʻanae. And anybody that’s lived in Waiʻanae or been in Waiʻanae,
they just start realizing that community is just so tight knit. They just love each

Exhibit C-8 — Affordable Housing Committee Minutes (Excerpts)
November 6, 2020
Page 7

other there. And so they welcomed us with open arms, and assisted us in
trying to get the foundation of Community Court in Waiʻanae. So we were lucky
enough to skip the court setting in Waiʻanae and go straight into the public library,
and that happened in September 21st, 2018. And I think just the sheer numbers,
you can kind of see the difference like in how we’re able to relate. Whether it’s just
the community in general or it’s the fact that it’s at a setting that’s their setting, their
library. It’s not our library, it’s their library. It’s not our court, it’s their court. But we
had only 18 sessions there, and we have a huge more amount of people in Waiʻanae
that will come out than even in Honolulu. As you see, we had 71 compared to 18,
and the numbers are, you know, like half. And it’s just overwhelming that people
feel more inclined to come to Waiʻanae Public Library, or in this last session on
November 13, when we were at the transitional housing at Villages of Māʻili, that they
just felt a little more comfortable, that they were less inclined that something bad
was going to happen to them. And subsequently, after Waiʻanae, we moved out to
Kāneʻohe District Court. In general, it’s…it was just difficult. We couldn’t find
locations that we felt comfortable in Kāneʻohe at the time, and so in terms of funding
to continue doing what we do, we decided to scale back and do it in the District
Court. Now, it was a little better because there was no other court sessions in
District Court. They allowed us to have the whole court to ourself, so that was kind of
a benefit. But again, the idea behind Community Court is to be in the community, be
at a district park, be in a pavilion, be wherever they feel comfortable, you know,
participants feel comfortable, because that’s really what it is. If they don’t trust us, if
they don’t feel comfortable where they are. that participation is going to not be 100
percent, and we’re going to have a difficult sledding trying to get them to that end goal
or…and whatnot. So that is…I’m going to hand it over to Antoinette as to kind of
explain procedural how court works, and also kind of the outreach, which is like such a
key component. So Antoinette, if you want, please take it away. And just let me know
when to switch slides.
MS. LILLEY: All right. Thank you, Mark. So, you know, like Mark said, a lot of what we do
is, you know, reaching out, trying to find people who are afraid of the court system or,
you know, have good reason to be nervous about coming into a court building, and
trying to head it off at the pass, and let them know this is a safe space. So some
places that we pick up people, you know, we’ll just do outreach over at Waimānalo
Beach Park. At the beginning we were going tent to tent, but after a while some of the
local service providers started referring people to us. We also pick up people during
intake. Now, it’s a little different now with COVID and everything. At the PD’s Office
we used to have these massive three-hour intake sessions every Tuesday and
Wednesday. Nowadays, it’s slowed down a little bit, but we still get referrals to
Community Outreach Court from judges in the courtrooms and from attorneys in our
office, who, you know, see someone and think, okay, this person might be a candidate
for Community Outreach Court. So we screen them in. We put all of their cases
together on a sheet, and Jen actually puts all that information from . . .(inaudible). . .
on there, fill out the minutes, send it over to Mark at the Prosecutor’s, and from there
they check out the all the things that we can’t look at. So they look at arrest reports,
things like that. They’re mostly doing a safety screening to make sure that, you know,
everyone who’s at the site, since sometimes we are out in the community, going to be
safely around other participants. And then people are either approved or they’re
denied from the program. So if they’re denied from the program, there are some
alternate programs--that I think there’s a slide a little bit later for us to talk about-- and
then if they’re approved, we set them up for a court date, and we get all of their cases
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moved on. So anything that’s been bench warranted, you know, things that have
been in collections for years, we get them back on the calendar. We do either a
change of plea if we need to on, say, a drive without a license, or sometimes,
you know, there’s a $300 fine, we convert that to community service work. And then
we just do it for one case, and the person is placed at a community service site.
We normally have community service, you know, right there at the courtroom. I
think nowadays they might be appearing virtually. I, unfortunately, was not able to
be at the most recent session on Friday because I have passed the reins officially to
John Foster, but I was doing the Community Outreach Court for a little over a year
prior to that. So as far as I know, community service is still there. Right, Mark,
virtually?
MR. TOM: They are still there, and they are virtual, and they do the intake onsite.
MS. LILLEY: Perfect. And then, you know, we also have service providers who are there at
the courtroom. So for example, out at Waiʻanae, we have Catholic Charities.
They…they’re there. They have a site. They can sign people up. They can
schedule them for their hours right there at court that day. So we’re taking out all the
steps in between where people used to have to get referred to community service,
go down, make an appointment with there, wait to get assigned to someone, wait to,
you know, hear back on what their hours are. So just removing the barriers to
completing that community service work. And then once they finish, court order goes
in, we clear all of their stoppers, you know, all of their bench warrants, all of that. It’s
completely…they’ve got a clean slate, basically. And after that, you know, Jen
does follow-up work. She reaches out to make sure that things are on track. But
you know, our hope is that when people get through this whole procedure that
they’re better able to, you know, join the community, work, get better jobs because
they have the ability to drive around, they have a legal license again, and that’s
that. Now, Mark, do you mind switching screens for me? So the pre-screening
process, I talked about this a little bit in the last slide, but basically, they have to fill
out this application that shows that they, you know, have…they’re at risk of
homelessness, or they are, you know, currently homeless, or they are recently
homeless. So that can, you know, be people who recently got their Section 8 Housing
and things like that, or even sometimes, people who you know live with a relative,
but…or they’re crashing on people’s couches. It’s not necessarily just people, you
know, living in tents. We try to be as flexible as we can to help as many people as we
can get into the program. And these…we do outreach events where people can
come in and fill out applications in addition to the referrals through our office and the
referrals through service providers. All this information is sent over to the Prosecutor’s
Office, they review it all, and then we contact the participants who are accepted. Jen
does most of that reach out work, although sometimes she does have to go through
a couple of people. Not all of our participants have phones so, you know, they have
a social worker that make--or case manager--that makes things a lot easier on our
end. But, you know, people are motivated to get in the program, so sometimes it’s
just, you know, leaving a message for them over at the Pūnāwai Rest Stop, and they
get that message, and they show up for court, you know. So it’s…Jen has to be
creative a lot of the time to get our participants to court, but she’s really great at
what she does, so. Hey, Mark, could you move to the next slide, please? Okay.
So eligibility for Community Outreach Court. Now, although we do try and be as
flexible as we can, there are certain cut offs. So we only take people who have
nonviolent, nonfelony offenses, especially...it’s within the last, I think, it’s ten years for
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a felony offense involving violence. I think for misdemeanors, it’s the last five years
that we do, you know, basically a hard stop. We’re going to see how things
progress. And, you know, if someone has an assault third charge on their record
from, you know, 10, 15 years ago, that’s not going to keep them out. You know, if
someone…same thing for the felony offense, if someone has a PDD3 charge on their
record from, you know, couple decades ago, that’s not going to keep them out. And
it’s really important though that people are willing to work with us. That’s kind of the
most important thing actually, because if they’re not willing to come in and do the
work, then what’s going to happen, and sadly sometimes it does happen, is that we
move everything onto the calendar, eventually those cases just go on to be, you
know, summoneds again because, you know, if they’re not willing to do the work, the
cases are never going to go away, right. So they have to be willing to work with us,
and they have to be willing to work with service providers because we don’t want to
clear out their cases and then have them, you know, end up needing the program
again in just a few months down the line because they picked up new tickets. We want
to make sure that we’re...you know, we’re providing a point for them to get out of the
system, as opposed to just cycling them through again. And they can have some
mental health issues. We have definitely had people who have, you know, intensive
case management services, but that’s normally what we expect. If someone’s dealing
with a serious mental health crisis, they’re not going to be able to put in the community
service work hours normally that they would need to. They’re not going to be able to
work with service providers. So normally, we require some sort of case
management component for people with mental health issues. And then eligible
offenses. So unfortunately, sometimes people have only infractions, you know, only
expired tags or something like that, and we can’t take those into the program. But as
long as we’ve got one case that we can hook in, and we can let them in. So that
includes everything from driving without a license, to closed park, to criminal trespass,
sit/lie bans, camping in public, and then also, you know, sometimes theft charges.
Now, I know that might sound a little weird; it’s mostly for necessity offenses though.
We’re looking at quality of life. So we’re looking at people who are stealing food,
stealing hygiene products or, you know, sometimes it takes a little bit of a deeper look.
One of, I think, Mark’s favorite stories is there was an individual once who was caught
for stealing, I think, it was Hello Kitty stickers and a binder. And at first it seemed
like well, this older gentlemen, obviously these aren’t, you know, necessities, he
doesn’t need them. But then we realized that he had a kid, a daughter, who is
school aged, and these were school supplies. And so that person ended up being
allowed in the program because we had to take a deeper look. So that is kind of
a broad overview of the people who might be brought into the program. And then
I mentioned alternative programs earlier, I think that’s the next slide. Mark, if you
don’t mind. So alternative programs. When we are not able to bring someone into a
Community Outreach Court proper, we try to refer them to another destination. So
one of those is...Volunteer Legal Services Hawaiʻi on Oʻahu has a program called
the RACS Program. And what they do with RACS is they take people’s, you know,
fines, stoppers, and everything and they convert it to community service work.
Now, the difference between RACS and our program is that they’ve got an upper limit
of $5,000, I think, in terms of stoppers, and that’s because they’re doing a straight
conversion. So they’re just using the judiciary’s, you know, $15 an hour conversion
measure. And Mark and I are...COC in general, we’re not limited by those
conversion rate, and we are not required to, you know, convert every single fine into
community service work to clear it up. We can just focus on one case, and then get
rid of the rest of them. So RACS is normally where we refer people who perhaps
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have issues with their license, but they have good housing, and they work, and they
just don’t need COC quite as much as some of the other applicants might. And then,
you know, there’s Legal Aid Hawai‘i as well. We refer some people who might not
have cases that are relevant, but they...Legal Aid does provide a lot of help to our
participants and applicants in terms of, you know, helping them apply for housing
vouchers and other sort of government programs. And Law Enforcement Assisted
Diversion is something that’s been getting online more recently, and that’s for, you
know, people with mental health or substance abuse issues who frequently come in
contact with law enforcement. It’s intended to divert them to appropriate resources.
And then we’re got various specialty courts here on Oʻahu so, you know, we’re got
Veterans Court, we have Mental Health Court and Drug Court up at the felony level,
Circuit Court level. We also have DWI Court and Jail Diversion. And Jail Diversion
is another program that’s intended to get people...you know, especially when they
come in custody on eligible offenses, and they have some sort of mental health issue,
and they are struggling with homelessness, Jail Diversion is intended to grab them
while they’re still in custody and, you know, help them out and get them off that track
as well. So...and then of course there’s the Office of the Public Defender, and that’s
mostly for people who, you know, they don’t want to admit to a charge, they don’t want
to do community service work, they want to fight their case. In which case, you
know, we’re never going to force someone to give up their right to a trial on, you
know, even if it’s, you know, a park charge, and so they can always be referred back
to the Public Defender’s Office. And I think the benefit of COC is that we are making
those connections out of the community with people whose cases might have gone to
bench warrant, who really do want to clear up their cases, even if they don’t want to
do it through COC, we’re able to provide that contact point to get them back in with
the Public Defender’s Office as well. So I think those are my assigned slides, Mark,
or do I have one more? I have one more. So when…once we’re in court, it’s pretty
painless, it’s pretty easy from our participants' perspective. The foundering for
court...beforehand, Mark and Judge and I and Jen will all go over the calendars,
what we intend to do with the participants, which cases will be converting to
community service work, or changing their plea, and then we go into the courtroom or
the conference room, depending on our site, and people will change their plea,
Judge will do the sentencing, we’ll recall fines and fees from collections, clear those
stoppers, and...you know, people have said…participants have come up to me
afterwards and said, this is the nicest court I’ve ever been to. We try and…you know,
even if we’re in a courtroom, we try to, just by our demeanors and by, you know,
showing that, you know, I get along with Mark, Mark gets along with me, we get along
with Judge, none of us take ourselves too seriously. We try and make people feel as
comfortable as they can and like, you know, they don’t got to be afraid of us. They can
talk to us, and they can, you know, let us know if they have got other cases, maybe
under a different name or something that we’re not going to get upset with them if
they come a new case, we’re going to try to help them out as best we can. And then,
yeah, one-stop shop. So we’re got our service providers, we got our community
service branch, and we also do intake. So if someone has a friend who is interested,
maybe heard about the program, they can bring them with them to court, and we can
do their application there in court too, and they can...well, before COVID, they could
sit in on the sessions. I’m not sure how it’s working these days but, you know, I…we
still have the ability to take those applications in on court days and get more people
into the program. And now, I will hand it back to Mark for the next few slides.
MR. TOM: Thank you, Antoinette. And I think, as Antoinette was talking about one-stop
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shop, like, I mean, we tried one time. What we really wanted to do was have it, not
just court service providers, we wanted to have like, you know, food distribution.
Because sometimes we do outreach…we’ll do outreach at like a community
center where they have food distribution, clothing distribution, and that was always a
goal at some point to maybe expand it to more of a one-stop shop. We just have
never gotten to that point yet in the evolution. In terms of the nonviolent,
nonfelonies, I just wanted to point out if a lot of these individuals will have felony
convictions, that does not preclude them. If they had like drug offenses that were
felony, that would not preclude them. It’s just the active violent, drug felony type
cases that might preclude them at the onset of getting into Community Court. In
addition, I know that Antoinette talked about the violent, nonviolent offenses. And
some of the reasoning, just so everybody has kind of understanding of how we pick
these certain offenses is because we’re doing it in…the idea was to do it in a library, to
do it in a pavilion, to do it somewhere out in where there’s no . . .(inaudible). . . court
staff to ensure not just the safety of the Judge, myself, public defenders, but we’re
bringing people, right. We’re asking other participants to come to this open forum at a
library, and we need to also be very cognizant that we have to protect them as well
because we don’t have the type of manpower. We can…we know the people that are
being…coming into court, we just don’t know sometimes who they might bring, right,
because it is an open forum. As much as it’s a court in a library, it’s still an open
public forum for anybody else to attend. So we always kind of make sure to be
cognizant of that. In terms of what Judge was saying earlier, you know, obviously
these are numbers, and we like numbers. People like numbers when they determine
is the program working, is it not working. And so just...you know, we put a slide here
because, I mean, it shows the kind of leg work that we’re putting in, at least in court,
in terms of how many hours are being performed. And the point of the community
service is we believe that when we’re in the community...if they’re doing community
service in their own community, not sending them out somebody from Waiʻanae and
we have them do their community service in downtown. We really want them to do
their community service in their own community, and the reason for that is they take
pride in it. You know, when they see what they did, they take more pride in their
community, and that’s a really important thing for us is almost like they feel like they
gave back on top of taking care of all their cases. So you know, we cleared 2,946
cases, almost 3,000 cases that we’ve cleared in Community Court at least between
these times. Bench Warrants, 533 cleared. And I think what people fail to realize,
this is, oh, look, 533 bench warrants, that’s really nice. But for some of these
individuals that are...actually have the bench warrant over their head, that is a very
detrimental feeling for them. Mentally, it’s draining, you know, and that’s coming
from a Prosecutor. But I understand, like some of these things, like the bench
warrants, it kind of prohibits them from actually going and getting help. A lot of times
they will be working with a service provider, they’ll be on the cusp of getting into
housing, and then all of a sudden the person just shuts down, and doesn’t want to fill
out the paperwork. And some of these service providers don’t really understand that,
but it’s because they sometimes have active bench warrants that they know exist,
don’t know what to do with it, and are afraid if they continue on with this process of
housing, they’re going to get arrested at some point. So these kind of things are
really detrimental to them, not just for their mental well-being, but also for moving
forward in terms of getting housing, getting employment, getting a driver’s license.
So those are really important things that I think just kind of go fly under the radar
when we look at just statistics in general. Moving to the next slide is kind of social
service accomplishments that we do. And the reason why we have this is because
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as Judge again mentioned, although the stats look nice, it’s the social
accomplishments, right. It’s what we do after we take care of court. Because anybody
can clear court cases, but can we actually assist these people into getting back into
housing? And I just want to, you know…you know, I wish I…I always...I'll try to take
credit if I can, but I really can’t. Jen, and Antoinette, and Merlinda, and John Foster,
like, that is the motor, like, they really…I think Antoinette really just kind of...it’s part of
what she does, but it…she does not…it is part of being in Community Court, but
she really doesn’t really think how much that so…such a key role is their outreach.
Because, Councilmember, as you saw when you came into court, you’re on Zoom, it’s
a little different, it’s on Zoom, but it looks like court, it feels like court, it’s court, you
know. And there’s nothing special about that. But what Antoinette does on the side,
that is the motor of this program, it’s the outreach. And she really downplays it, but
they’re out there, her and Jen, they’re out there three, four times a week at Waimānalo
Beach Park, they're at Pūnāwai Rest Stop. They have a schedule to be in certain
places. They’re at community outreach centers in Chinatown, they’re in Kāneʻohe
Outreach Center. They’re there doing intake. They’re there doing the screening.
They’re the ones that are laying that huge foundation to, kind of, funnel individuals
that don’t really realize that this program actually exists. So I think although we
highlight that it’s a Community Court, it’s Community Court, it’s really the outreach
part of that Community Outreach Court that’s so key because, you know, me, and
Antoinette, Merlinda, John Foster, like we are literally walking up and down the coast
of Waiʻanae. This is as grass roots of a program as possible. It’s not like we have a
lot of funding. It’s me, it’s the Public Defenders, and it’s Jen, when we’re talking
about the outreach portion. And unfortunately, I know Judge would be like right there
with us, but she’s always in court and trying to do…in District Court. So we literally
are going tent to tent, you know, trying to build this relationship. Because let’s be
honest, when we’re out there, ain’t nobody going to trust me, I’m a Prosecutor. So I
kind of being able to hang out with Antoinette and say, oh, yeah, just...I’m her
friend, you know, because no one’s inviting me to parties. Like no one wants a
prosecutor at a party, that’s not fun. But when I’m with Antoinette, we’re there on
the beach park, we’re talking to them, we’re building those relationships with the
social service providers who are walking those...that coastline. When they see us in
court, they can trust us. They know that we’re willing...we’re there every step of
the way. So I think…I really want to give that credit to Antoinette and the Public
Defender’s Office because I don’t think people realize how integral that portion is of
the outreach, you know, of this court. So these are kind of our social service
accomplishments that, you know, Jen does hard work on in making sure that…
MS. LENDIO: Mark?
MR. TOM: Yes?
MS. LENDIO: Okay. So I just wanted to tell the one story about...we’ve had periods of time
where the City and County sweeps homeless people in certain areas on the
island. And I just want to commend both the Prosecutor’s Office and the Public
Defender’s Office. Because once they hear about sweeps, if they’re in the
courthouse, or even they’re not in the courthouse, they’re coming down to court--and
this was pre-COVID though--they would come down to court and talk to all the guys
who were all arrested on warrants or whatever they were…sit/lie or whatever, and
they do intake in the cell blocks.
Because that was the opportunity on
these huge sweeps where, you know, you had, you know, 100 people arrested in
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one night. They would go and do intake with these people, and it showed their
commitment. Sometimes they be in the courtroom in court, and they hear about it,
just word of mouth like, eh, they bringing all these guys in, and they just like stop, get
a replacement, and go down there and start doing intake. So the commitment by the
team members from these two offices, I cannot talk about more. I’m so grateful to
them. But it is kind of that personal commitment from both of these offices and the
people who are involved with this particular thing. So thank you, Mark. I just wanted
to kind of mention that because that was just, you know, outstanding efforts during the
times that, you know, City and County did sweep. And they continue to sweep. So
we’re trying to handle it differently now with COVID, but the commitment is still there.
So I wanted to kind of share that story with you folks.
MR. TOM: Oh, thank you, Judge. Antoinette, if it doesn’t bother you, I’ll take credit for that.
But yes, yeah, I mean, even before the sweeps, if we hear there’s going to be a sweep,
you know, Antoinette and the Public Defenders, they do try to go out there and try to
do intake with the service providers, who are also aware that the sweep is going to
happen. So we try to be as proactive as possible but, you know, in terms of just
resources, I know their offices at the Public Defenders are really strapped in. So they
do the best they can, and I really appreciate all their help on that. So I’m going to
move on to the next slide. So Antoinette, if you want to take this one.
MS. LILLEY: Well, so this slide is about some of the issues that our program is facing moving
forward, and I think the first part is something that we’ve talked about a lot throughout
this presentation. It’s just there’s a lack of trust with the court system for a lot of these
individuals, right. You know, they’ve been burned before. They’ve been picked up on
bench warrants from years ago that, you know, they didn’t need to be picked up on,
right. So they don’t trust us. So that’s what all of this outreach and everything is
doing. And, you know, by the more people that we bring through the program, the
more people that go out and tell their community, look, this is a safe place, trust
these people, you can go into court with them, you’re not going to get arrested.
Another issue though that we face, that we haven’t quite figured out yet, is some
jurisdiction issues. So there’s three different types of issues. So we’ve got our
neighbor island cases.
So sometimes, you know, someone will have an
outstanding case from Maui or Big Island, and they don’t…there’s no real way right
now for us to clear up those cases. So that’s something that we hope, that as the
Community Outreach Court expands to, you know, every island, that we’re going to be
able to, you know, work cooperatively and clear out cases, even if they’re not on
Oʻahu. There’s also Attorney General cases. So sometimes the…for whatever
reason, Attorney General steps in. It could be an environmental case or something
like that, and we don’t…they’re not necessarily part of the community outreach
program, so we’ve had to finagle our way. I think we’ve had at least one person who
eventually we were able to get the case dismissed, but it took some doing. And
then mainland cases, of course. So stoppers, they...for some reason, of all of the
state’s jurisdictions, driver’s license bureaus are the best in communication of all of
them. Like, if you have a stopper in one state, they will know about it across the
country, you know. So, you know, sometimes people will have a stopper from, you
know, New York State, and there’s nothing that we can do about that. So we can
clear up their cases here, but they just got to know that, you know, there’s not going
to be anything we can do to completely clear up their license. It’s going to be
something they have to go back to that state for. And then, you know, on a
practical level, for moving people into housing, we’ve got limited shelter and
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permanent housing resources on Oʻahu. And especially with this pandemic, we don’t
know what it’s going to look like on the other side when this, you know, the eviction
moratorium ends and everything. So...and that’s going to be as big of a problem as
it’s ever been, and so, you know, we just have to keep hoping that, you know, our
legislative and our private partners are going to be working on that issue. And then
our…the limited Community Court sites. So right now we’ve got four sites. We got
one in Kāneʻohe, we got one in Wahiawa, we got one in Waiʻanae, and we got one in
town. But that kind of leaves out parts of that, and especially North Shore. People
from North Shore, they got to go to town, or go into Wahiawa. And then for people
from Waimānalo, which have been a significant chunk of our eastside participant, they
have to drive, or they have to catch the bus over to Kāneʻohe which is pretty difficult
to do. The bus starts...only starts running at a certain time of day. It doesn’t come
that frequently on that route. So it can be…it can be a little tough, and especially
because that was a community service work site as well for Kāneʻohe, so it worked
out great for people who are going to get there on time. But we started realizing that a
lot of our participants in Kāneʻohe, they weren’t graduating from the program because
they weren’t able to get there by 7:45 a.m. on the bus to do their community service
work, and there was a cutoff point where they weren’t allowed to sign in at that point.
So we hope to keep expanding and to keep making the court as accessible as
possible. And, you know, one of the upsides of this COVID-19 pandemic is that it’s
forcing us to think about how we can be more mobile, how it can just be, you know,
the prosecutor and the PD, social worker that go out with a few laptops and meet
these people rather than, you know, having to think about a whole location that
court can be held in. And then, of course, limiting…limited funding and resources.
That’s going to be an issue for, you know, any public program and, you know, we’re
definitely as concerned as anyone else about the budget cuts that are coming up, and
you know, we’re going to keep doing everything we can do. Before we got State
funding, as Mark was saying, you’re operating with a Federal grant and, you know, it
was just my supervisor Jerry Villanueva, and I think it was the Prosecutor’s District
Court Supervisor . . .(inaudible). . . They were handling Community Court themselves
on their limited free time before there was permanent positions created at our offices
to handle this. So, you know, it takes some creativity, but I got to say that this
has been the most rewarding thing that I’ve done in my time at the PD’s Office, and
was very sad to have to hand it off to my successor, who just had his first session last
week, which is why they called me in to give you guys more of a overview since I was
in it for a while. But now, I hope that…I hope that this program keeps expanding
because it’s really amazing . . .(audio interference). . . And Mark, back to you for
the end of the slides. Oh, Mark, you’re on mute.
MS. LENDIO: Your microphone.
MR. TOM: I think I just wanted to let you guys know that like from what Antoinette was
saying and what Judge was saying how they miss...you know, like Antoinette misses
being in the court. It’s really something that meant a lot to her. I think the only
constant that we see here is me. I mean, I’m here in the court so, I mean, I don’t want
to say it’s me, but it seems to be. And I just overall like, you know, this is our
shortened version, so I’m going to go through this really…these goals really quick, just
because if there’s any questions. So I apologize, the longer version, we could literally
talk for like five hours. But for us, in expansion, I think what’s most important...I
mean, we put all these goals here, but for expanding into the neighbor islands, I think I
want the City to know, or at least Maui County to know, like it’s really that foundation.
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Before just implementing, right, what we learned is you need to lay that foundation,
you need to make the connection with the service providers, you need to meet with
the representatives in their districts because they know their districts the best. You
know, you…because Councilmembers, you guys know your districts, you know
where these best sites are for holding court is. And I think having that buy in from
the community when you kind of go in there, they welcome you with open arms as
opposed to, you’re invading into their space. And I think that was super important is
that we made sure that they are aware, we’re not here to take people from them,
we’re here to highlight and assist in the work that they’re already doing. So, you
know, I made it very simple for them to take us out on walkthroughs through the
community when they did their, you know, interactions with the people that would be in
our court eventually. And so I think it’s really important to really understand at
some point, if you’re going to implement is that foundation of what it takes before just
kind of taking an idea that we have, and dropping it into Maui County, and thinking
that it’s a one size fits all. But overall, yes, expansion is very important for us as a
goal, you know. And so we hope that there’s anything that we can do to help you guys
fall in less potholes than we did along the way. So and, you know, I’ll leave Judge with
any last words if she wants to say anything -MS. LENDIO: Mark?
MR. TOM: -- but I really want…yes?
MS. LENDIO: Can you mention the online community service that we’ve created now on
Oʻahu?
MR. TOM: Yeah. In Oʻahu too, we also have the…now an online community service, so they
do like translation and whatnot. Because a lot of the community service sites are not
open right now, just due to COVID. So I think it’s something that, you know, maybe
the Circuit, that in Maui they might want to look into to see if they can implement
that. Because we can get a ton of people...we can screen a ton of people, bring them
into Community Court, but if there are no sites to do community service work, that’s
the backbone of our program. We cannot do anything if there’s no community service.
So making sure, like all that kind of pieces are in place, especially now with COVID,
right. Before COVID, it was just…that’s why it’s such a huge goal and issue for
us is...increasing those sites, community service sites, is because if there’s nowhere
for them to participate, they just won’t do it. So that kind of expansion, that think
outside of the box thinking, it might be something you guys might want to look into as
you’re building that foundation before you actually start. But I wanted…
MS. LENDIO: Yeah. So it’s judiciary based community service program. And what needs to
be done before I can clear cases is our community service people in the judiciary needs
to clear these people, that they’ve completed their community service and certify it
before I can clear it. So it is a judiciary based program for regular community service
that we’ve always had, but now they’ve created an online, make your commitment,
and do it online…for how many hours, Mark, what was the cap on it?
MR. TOM: I believe they can go up to about five hours.
MS. LENDIO: I thought it was eight, no?
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MR. TOM: In some situations, depending on the online community service, it could be eight,
but most of the time it’s...we’ve been seeing that they’ve been staying at about if it’s
more than five.
MS. LENDIO: Right. So on…for example, a closed public park case, and the person has, you
know, maybe, you know, ten other closed public park cases. So what we’ll do is we’ll
plead out on one closed public park case, and the Prosecutor’s Office and the Public
Defender’s Office will agree to…what is it, four hours community service, Mark?
MR. TOM: Yeah, four hours.
MS. LENDIO: Four hours community service. So really, that’s all they have to do to clear
their cases. So with this online mechanism now, they can actually go online and try
to figure out if they can serve their community service hours of four hours within, you
know, the amount allotted. And then by the next court date, which is every month,
we’ll be able to graduate them from the program with regards to clearing their cases,
but we still have the wraparound services provided to them. So that’s kind of a real
discreet example of how perhaps the online stuff now will assist us in getting people to
serve their community service, and then graduate from the program so that we can
wrap around other social services to them and continue to do that. So I wanted to
kind of mention that new addition in light of COVID that we’ve kind of tweaked to
allow people to serve smaller amounts of community service so that they can progress
through your cases. Mark, anything else?
MR. TOM: No, nothing, Judge. If you want to say anything, you know, I welcome you to give
any closing remarks. You know, you lead, we’ll follow.
MS. LENDIO: Yeah. So as you can see, Mr. Tom has a unique personality that you can all
already identify with. And it is kind of self-effacing, and we all kind of trash talk each
other, and then we determine who was late, so you got to bring the doughnuts and the
coffee the next time. But invariably, he’s the guy who brings the coffee all the time,
and he’s the guy who usually brings the doughnut. So, you know, he’s a big talker,
but he also makes mochi, so sometimes he brings us mochi when we used to meet in
person. But he really has been, you know, the hub or the wheel for us because he has
been in from day one in terms of, you know, finding out what this concept is, and then
creating the concept, and implementing it, obtaining funding. I came in a little bit
later, as you can tell, but it has been such a great partnership. Antoinette Lilley has
been just amazing in this effort. Her boss, Jerry Villanueva, who is also online, has
been extremely supportive. And the Chief Justice has been for...since 2017,
mentioning this program in almost every speech he gives. And at some point, I’m like,
enough already, enough. But he loves this program, extremely supportive of this
program. So to the extent that Maui County wants to at some point roll it out, I’m
sure there will be strong support from the Judiciary on that end, and then it would be
just getting the right people to have the partnership and having the part of the team
that clicks together. Because we all pretty much click together as you can tell, and
then perhaps finding, you know, the Maui Mark Tom for you guys, and then you guys
can have fun hearings when you guys get reports from your Maui Mark Tom. But
thank you for the opportunity today, and we are open for questions, even down to
Jenalyn, who is also online, should be able to answer any specific questions --
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CHAIR KAMA: Okay.
MS. LENDIO: -- because she’s on the ground along with Antoinette, so they can answer
those types of questions. Thank you, Chair Kama.
. . .END PRESENTATION. . .
CHAIR KAMA: Thank you, Judge, and thank you, Mr. Tom, and thank you, Ms. Lilley, for
being here and sharing your presentation with us. At this time, I’d like to ask if our
Prosecuting Attorney Rivera is still here, and if he had any comments on the
Community Outreach Court.
COUNCILMEMBER SUGIMURA: Chair? Keani Rawlins is here. You probably don’t see
her on your screen.
CHAIR KAMA: Oh, I didn’t. Oh, I’m sorry. Oh, I’m so sorry that I missed you, Keani. Ladies
and gentlemen, I’d like to introduce the Vice-Chair of the Maui County Council,
Ms. Keani Rawlins-Fernandez. Aloha, Keani. Thank you for being here.
COUNCILMEMBER RAWLINS-FERNANDEZ: Aloha kakahiaka. Mai Molokaʻi nui ahina,
Chair. And mahalo, Member Sugimura, for seeing me on your screen. And mahalo
and aloha to Ms. Lilley. What a nice surprise to see my law school classmate.
CHAIR KAMA: You can say hello back, Antoinette. It’s okay.
MS. LILLEY: Sorry, I didn’t want take up your bandwidth. Hey, Keani, it's so good to see
you.
CHAIR KAMA: No, we want you to know we’re just as friendly as you are friendly, right.
MS. LILLEY: Yes, you guys would fit right in at Community Outreach Court.
CHAIR KAMA: Perfect, perfect. So Mr. Rivera, are you there?
MR. RIVERA: Yes, I am. Thank you, Chair.
CHAIR KAMA: Yes.
MR. RIVERA: And if I may, good morning, Chair, and good morning, Councilmembers. I’d
like to say right now our office is all in on this. I’ve had chance to speak with Mr.
Tom, and I have…I am pretty sure we have a couple of Mark Tom’s in our office who
would love to have this opportunity. I think it’s important and…oh, I want to thank
the Council for inviting us to this, and it shows that we will have your support by
doing this. I know there’s some service providers that we’re already in contact with.
The court location concept is something that we already going to incorporate with our
children’s peace center. I think that’s a great idea. I mean, we are totally all in. I’m
excited, and I thank you for this opportunity. And Mr. Tom mentioned that he
would…he’s provided a blueprint for us, as well as the Public Defender’s Office. The
other great thing is we have a terrific working relationship with our Public Defender’s
Office, so we’re looking forward to that. It’s been successful with our Drug Court, our
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Juvenile Drug Court Program, with our Veterans Court, so things are going well, and
we’re really, really looking forward to this. I want to thank you again for inviting us.
CHAIR KAMA:
Thank you, Mr. Rivera, for your comment.
So I think from the
Department...we have Department of Housing and Human Concerns, Linda Munsell.
Linda, do you have any comments, or does the Department have any?
MS. MUNSELL: Thank you, Chair. Yeah, I really appreciate the opportunity to sit in on this
conversation and listen to what they’re proposing. And I’m excited to hear that Maui
County is interested in this. I’ll defer any other…any further comments to David
Nakama. I know that he has been -CHAIR KAMA: Okay.
MS. MUNSELL: -- participating and paying attention to this too. And so I will defer further
comments to him. Thank you, Chair.
CHAIR KAMA: Thank you. Mr. Nakama, do you have any comments?
MR. NAKAMA: Good morning, Chair. Yeah, just want to say that last…in September of
2019, I went out to the Waiʻanae Community Court and met with Judge Lendio and
Mr. Tom and the PD at that time was Justin Tanaka, the son of Maui’s retired Judge
Keith Tanaka. And that was very interesting, it was very informative, and I seen it in
person played out just like how they said in their presentation today. And it was…it’s
very effective, so I’m looking forward to this happening on Maui. It’s really exciting,
actually. Thank you.
Public Testimony on the Above
[. . . ]
p. 26
. . .BEGIN PUBLIC TESTIMONY. . .
MS. DARCY: Yes. Thank you so much for these presentations this morning. I wanted to
start by saying that on September 9, the National Law Center on Homelessness, they
hosted a webinar on business responses to homelessness and COVID-19, the
good, the bad, and the ugly. And in this webinar, it lays out the data and context
around arguments of why today’s presentations need a wider investigation into their
efficacy. While today’s presentations are enlightening and very interesting, a
caution moving forward without understanding outside consequences to these
programs without a clearer picture. Because once we fund reactive programs versus
proactive programs, we take our eyes off the vision of having all unsheltered and those
in poverty in safety. And there’s a little context about these statements. Share Your
Mana has been the...one of the only sources of Maui, which I know that consistently
integrates local, county, state and national research and data on...specifically on this
group of people in need. We regularly participate and follow what is happening in
Maui County, and even though it’s difficult to follow the many threads, for years we’ve
been partners with Partners in Care, which is Oʻahu’s homeless alliance. We kept
a pulse on the hot spots like San Francisco and other overwhelmed areas and
national nonprofits for their solutions. Unfortunately, even the amazing work that
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other counties, such as Kauaʻi, what they have done to transform their parks into safe
zones with wraparound services, Big Island opening hotels for safety, and Oʻahu with
its wide range of entry points to exit homelessness, we don’t really integrate these
accomplishments into like the dialogue of what has happened today. While I
understand and see the value of this presentation and the one to follow, in the
larger picture, I believe they’re lost in the crisis of safe sleeping spaces, which
provide entrance points to our legal system. And it seems wiser to investigate in
places where people will not be put in harm's way than...and that they do not have
to fight in court and survive, rather than to fund programs they’re very reactive to
assist them once they are arrested or have these issues. So I would please ask
you to consider a flip to this approach, and fund and create proactive assistance,
really review a cost effective analysis on the amount of money that would funneled
into these types of programs versus funding . . .(timer sounds). . . on Aloha House or
. . .(timer sounds). . . Anyway, this is a huge topic. I have more. And I thank you so
much for your time this morning.
CHAIR KAMA: Thank you, Lisa, for being here. Members, any questions for Ms. Darcy? I
saw Ms. Sugimura’s, and then I saw Ms. Paltin, and then I saw Ms. King. Go ahead,
Ms. Sugimura.
COUNCILMEMBER SUGIMURA: Good to see you here, Lisa. So are you saying that
don’t fund this and fund Aloha House or programs, existing programs? Is that your…is
that what you were saying at the end before we...you lost time?
MS. DARCY: Yeah. So what I’m saying is from being part of this discussion today, it sounds
like it’s kind of a done deal. And I would say it is really the responsibility of this
Committee to be understanding these issues in the context specifically of the needs of
Maui County funding what the data…where we’re having success and where we are
not. I have been in the court system with individuals, and would highly recommend
funding, yeah, like Mental Health . . .(inaudible). . . their day program, and more
housing, so that people do not have to worry about sit/lie laws, and get arrested, and
get into the system to begin with. So yes.
[. . . . ]
p. 30
COUNCILMEMBER KING: Okay. So then...okay. So then let me ask you a question then
about your testimony you gave on this first item. So having heard the presentation
and some of the barriers that…or some of the issues that they have...they don’t seem
like barriers because they are moving ahead with that program, but there’s a lot of
pieces to this, and a lot of barriers, and one of them is finding sites to hold these
Community Court sessions, and possibly sites for doing community service. So since
you work directly with the homeless, do you see these as like similar issues that we
would have on Maui?
MS. DARCY: Yeah. So again, I...thank you. I really urge the Committee to take a deeper
dive into this. Just this past week, last week, Share Your Mana accompanied an
unsheltered individual to court, and on restitution and on community service, and
found that there really aren’t any sites that this individual can get to under the
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circumstances of the COVID pandemic. And even when they were, that they…I mean,
they have to walk a great deal. They can’t afford a bus pass. They don’t have
that ability to get. And when we spoke with the Department, that they are really
struggling to have sites that will be able to assist people who are looking to do their
community service hours. So that doesn’t….I mean, like if you’re just sitting in an
office, that doesn’t seem like a big deal, but I can assure you, I would like to invite
everyone of the Council to join Share Your Mana on a day or two and come out and
spend the day and try and walk in the shoes of people that are trying to get to these
places, trying to meet the needs of their requirements, trying to juggle this…what
the…just the simplicity of surviving with getting to court. And the other piece, I’m glad
you bring that up, is the presenter mentioned, Mr. Tom, just the emotional experience
of going through court. That…there’s…I don’t know how we get data on that, and how
it influences people and their vision of their recovery because it is immensely…it…it
just eats on their self- esteem.
And like I said, I'd really like this Committee to
be looking at proactive solutions, and not reactive to once people get, you know,
some sort of…they meet up with the law. How…really, let’s fund what’s preventing
people from meeting up with the law. So even though I like this--I love Drug Court on
Maui--I totally support it, but again it’s a very reactive response to needs that we have a
lot of right now. Thank you.
COUNCILMEMBER KING: Okay, thank you. Yeah, no, I understand that, and I think we’re
trying to do both.
MS. DARCY: Yeah, yeah.
COUNCILMEMBER KING: . . .(inaudible). . . So thank you for your testimony, Lisa.
CHAIR KAMA: Any other Members had questions for our testifier? Seeing none. Alison,
would you please call our next testifier please?
MS. STEWART: The next testifier is Faith Chase, to be followed by Tom Cook.
MS. CHASE: Good morning, Council Chair. Good morning, Councilmembers.
CHAIR KAMA: Good morning.
MS. CHASE: I actually called…I called ahead and spoke to Councilmember Tasha
Kama’s Assistant, Evan Dust, about the testimony, so I am aware. I would like to
speak on both items. Compliments to, you know, the Judge for joining us and
the…Darolyn Lendio-Heim and also the Prosecutor Mark Tom. Amazing work. Thank
you. And I’m sure we might be hearing from you more. I feel like my testimony is
qualified here today because I also accompany people to court, and I’m also the one
who calls MPD three times a week to confirm that they will not do sweeps. So I
appreciate your time today. I prepared a testimony. A girl can’t escape danger from
an abusing partner because her paperwork is incomplete. A double amputee man
struggles to make the long trip to the bathrooms because the gates are locked. A
pregnant woman walked almost a mile to the only water access on a precarious night.
Children are riddled in unhealthy conditions due to delays created by unrealistic intake
requirement. As COVID pressure surmounts, stressed homeless people spit in each
other faces about irrelevant matters. County departments have drug their feet as
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people argue over donated peanut butter and jelly sandwiches. And as if to twist
the knife, the Maui Police Department needs to be constantly begged to not harass
those living unsheltered. This is a glimpse of what desperation looks like. The
population of houseless, homeless, unsheltered, and those living in their cars is
predominantly blood Hawaiians. The seven months have stopped…this last seven
months have spotlighted areas of Maui County that were screaming for attention
for a very long time. The COVID footprints of incapable leaders has recently
triggered a spur in hostility due to the desperation. Firsthand accounts, my firsthand
accounts, I tried to dismantle the hopelessness, as has Maui caregiving workers and
crisis staff looking for new approaches. There’s a short list of Maui agency entities
that are tasked to provide services through Government funding during a
pandemic. They have not made the full reach to the desperate population in need.
I’ve said this before. One might suggest that the agencies failed, and another might
say that the area of need is underfunded. Truthfully, one agency declined to accept
funds, explaining that they did not have the capacity to manage more money, and
another agency made decisions based on wrong data. Data driven solutions can
work, but not if the data collected is incorrect. Last year’s point in time data revealed
that Maui County had a decline in houseless, homeless, unsheltered, and those living
in their cars. Even if this was the case, which it is not, the mere idea that the number
has dropped is absurd when you look around at Maui’s corners, streets, beaches,
and jungles. As the desperation grows, the frustration burdens this population with
exhaustion and impatience. These disenfranchised and vulnerable residents have
learned a lot of what they cannot count on from their County. They have also
learned some human rights and lineal descendent rights. People have been forced
to make serious choices during this emergency crisis. Some have occupied
foreclosed homes, dormant business fronts, and empty YMCA camps. Others have
been considering a group to demonstrate their rights to reside on lands otherwise
classified as inherited Hawaiʻi land commission awards, which you heard a testifier
last week say. The chaos and failure rate is high in these kind of placements if
sustenance support is not planned and in place. It is paramount that we do not
beholden our outreach workers to the fixated coordinated entry system. Those
requirements for support services are too stringent. And the recently proposed Maui
County Bill that unlawfully demanded wraparound services is atrocious, and you can
see that by the fire storm of community input, as so many people have said. It was
unanimously voted, obviously . . . (timer sounds). . . I’m going to continue because I’m
speak…this is relative to both items. This bill that was introduced last week poorly
opens the position of the Council to lawsuit. Furthermore, to me, my opinion, even
though I don’t have a law degree, the mere reintroduction of it, it reshapes the
Council to an even numbered body, Councilmember Kama, because the move would
warrant almost the removal of your seat. I’m serious. And I don’t have those law
terms on the tip of my tongue, but I know that the previous testifier alluded to some
of the law center on poverty and homelessness and you . . .(inaudible). . . data
there. From day one of the COVID alarm, the organization Share Your Mana
informed Kahului District Councilmember Tasha Kama’s Office--you, Chair--on the
critical needs of the unsheltered. Other departments went shuttering. Nobody
provided basic needs, and all those requests were ignored, and many of those
predominantly blood Hawaiian houseless, homeless, unsheltered, and those living
in their cars are continuing to struggle to survive. Action steps must be taken to
help this population that has been ignored, harassed, and hardened by the
unfortunate chaos created by this negligence.
Immediate solutions must be
implemented, such as supply of porta potties, water systems, and increased outreach

Exhibit C-8 — Affordable Housing Committee Minutes (Excerpts)
November 6, 2020
Page 22

so that these COVID created communities need not live further in jeopardy. As
County departments plan CARE spending, it seems obvious that funding those
organizations would follow CDC guidelines, and employed evidence based practices
would be helpful in implementing these solutions. These impoverished residents
needs attention that has been absent since the COVID alarm began in May. If the
tension continues to grow, it will forever be embossed on the resume of the work by
Mayor Mike Victorino and you, Chair, the Council, the Kahului District Council
Representative. The failure to provide these services to these…to those in poverty is
beginning to appear intentional in design. That’s how I feel. It’s like nobody’s
listening. Should these struggling Maui residents decide to take risks out of
desperation, those risks that I mentioned previously, it not ought to be judged as
reckless on their part, but rather the failure of their Government leaders. We don’t
need a Nelson Mandela or a Mother Teresa to help these Maui residents in need.
We need a Mayor and Councilwoman who’s going to do their job. Thank you for
listening today.
CHAIR KAMA: Thank you for sharing your testimony. Members, questions for the testifier?
Thank you. Seeing none. Alison, could you please call our next testifier, please?
MS. STEWART: Next testifier is Tom Cook, to be followed by Jewelyn Kahele.
MR. COOK: Aloha, Council. Is my speaker working?
CHAIR KAMA: Yes.
MR. COOK: Okay. Aloha, all of you, for your service, and thank you for the opportunity to
weigh in on this. My heart’s beating...after the last testimony, my heart’s beating kind
of fast. That was very passionate and emotional. I think that I was very impressed
with this presentation. I really didn’t understand when I saw what the Oʻahu
Prosecutor and the Courts are doing. It seems to have demonstrated a success
story. The Judge, the Prosecutor, the…everybody working together collaboratively
with the community, so I’m hopeful. I want to just say that our society, it seems, is
suffering from poverty. And it isn’t simply...mostly when we think of poverty, it’s
economic poverty. I think it's basically social poverty. And being compassionate can
easily be read as giving people a blanket and a tent, but this program, from what I
see...enabling people to get through the legal process, and clear the slate, and have
a fresh start is extremely compassionate, very functional, and to me, an example of
our Government working from the grass roots up. So I’m hopeful that Maui County
can embrace this, and that Maui County can work with and learn from what they’re
doing on Oʻahu. Hopeful it does not...an either/or situation, but the homelessness
issue is not going to go away. And one way that we can help people get on their feet
obviously is get them a home, but clearing...enabling to get a driver’s license,
clearing their criminal record from things, eliminating the fear and paranoia of
interacting with the police, enabling the police to be more community police
minded...even if they went out and they brought everybody in and the reason for
bringing them in was to get them through the system to clear their cases. So I
don’t…I think that we are on a path. It’s a complicated path towards working
collaboratively towards this. I commend you all for working on it. And thank you for
the opportunity to share my opinions. And I hope to continue to be able to
contribute. Aloha.
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CHAIR KAMA: Members, is there anyone who has a clarifying question for our testifier?
Seeing none. Thank you, Mr. Cook. Alison –
MR. COOK: Mahalo.
CHAIR KAMA: -- our next testifier, please?
MS. STEWART: The next testifier is Jewelyn Kahele, to be followed by Mark Simonds.
I think Jewelyn’s no longer online. So the next testifier is Mark Simonds, to be
followed by Zandra Amaral Crouse.
MR. SIMONDS: Yes. Good morning, Councilmember Kama, and Members of the Committee.
The Honorable Judge Lendio and my colleague and friend, Deputy Prosecuting
Attorney Mark Tom of the First Circuit, and I wanted to specifically acknowledge
Judge and Mark for playing host to myself earlier this year when we visited the
community Outreach Court on Oʻahu. Your enthusiasm and hard work was an
inspiration to me, and it reignited a fire in me that I had when we started up the Maui
Drug Court Program in the mid to late ’90s. And I was tasked with creating some of
the policy for that program, and I see the value here. I want to thank Councilmember
Kama for reminding me not to use the comment section to submit testimony. I had
some numbers for this Committee, and I can submit them as part of written testimony as
well. What I did was I compiled the numbers with the help of Grace . . .(inaudible). . .
one of the judicial clerks for Lahaina and the rural districts, and we compiled a list of
homeless defendants who missed court going back three years. The…2018, there
was 624 homeless defendants in Maui County that missed court, 2019, that number
was 752, and for this year, up to and including October 2nd, there were 704 homeless
defendants that missed their court dates, for a total of 2,080, to include 374 people that
missed court more than once, and one person, one homeless individual, missed their
court date a total of 14 times. That represents a huge societal cost. And I beg to differ
with some of the earlier testifiers. This is a proactive program from what I've
observed with the First Circuit program, and speaking with Mr. Tom and Judge…the
Public Defender, when I was allowed the opportunity to go visit and observe the court
in action. You know, missed court represents a huge societal cost. We're all bound by
the requirements of the law, whether we have a roof over our heads or not. You know,
bench warrants represent a huge amount of manpower...or person power, pardon
me...for the Maui Police Department when they have to go out and serve these things.
It represents a huge administrative cost for the courts. So you know, this has kind of
driven me. After visiting with Mark and Judge and the Public Defender on O‘ahu, I
was tasked to draft a proposed policy for a Maui outreach court program. And with
respect to location too, I mean, we don't necessarily have to go outside of the
courtrooms, we can use existing facilities. It's nice to hold court in a neutral location
like the library . . .(timer sounds). . . sorry, but it's not absolutely required. You know,
one of the things we need to do…I think the next step is to form a steering committee
to determine, you know, what potential program policy will be, what the potential
program needs will be, and to determine what positions are going to be required for a
program…an outreach court program. You know, restorative justice…reformative
justice, you know, for non-violent offenders, homeless or otherwise, is the wave of the
future, and it's…it's where we need to go, you know, it's really where we need to be.
Anyway, if not now, when; and if not us, then who. And I like Judge's sentiment that,
you know, how are we going to be remembered 50 to 100 years from now? You know,
are we…did we…what did we do to alleviate this growing problem. And I'll submit the
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statistics in a written testimony, just so the committee has them. I think that's useful
data moving forward to determine, you know…to seek funding sources. But a steering
committee costs nothing, and that's just getting the Judiciary, the Prosecutors, and
the Public Defenders and service providers to the table. And hopefully, you know,
with guidance and the example of what they've done over on O‘ahu, we can develop a
similar program here. Mahalo Nui Loa.
CHAIR KAMA: Thank you. Members, questions for the testifier? see Ms. King and Ms.
Sugimura. Go ahead, Ms. King.
COUNCILMEMBER KING: Thank you, Chair. Thank you for your testimony, Mr. Simonds,
and I had a couple of questions. One, it was really nice to hear you're working so
closely with the prosecutor's office on O‘ahu. Do you…do you…numbers wise…and I
know you said you had some numbers you were going to share, but do you see our
problem on Maui as far as the numbers that are outstanding, the violations, and these
nonviolent court cases as being lower than that on O‘ahu . . .(inaudible). . .
MR. SIMONDS: Well, Councilmember King, it's all…make sure I'm not muted here. Okay.
It's all a…you know, the way I see it, it's economy of scale. Obviously we have a lower
population than O‘ahu, so we're going to see less numbers. But the way I see it, we
can scale this program to…to be a nice fit for our needs here on Maui. And you know,
it's not going to be the be all and end all to solve the homeless problem on Maui, but
what we want to do is use the court system to kind of create a…a hub for homeless
services. And this is a total…going to be a total collaborative effort. And I say it's
going to be because I'm confident this is going to happen. I…you know, I want to, you
know -COUNCILMEMBER KING: That's…so that's my next question...
MR. SIMONDS: Okay. Go Ahead.
COUNCILMEMBER KING: Thank you for…so my next question is, you don't really…you folks
are going to go ahead with the steering committee and coming up with the numbers of
what you need to try to make this happen. You don't need any funding for that, or
any approval by the Council for that to move ahead?
MR. SIMONDS: Well, that…you know, as I said, we're in a little bit of a transition so, you
know, I'll have to talk with, you know, Acting Prosecutor Rob Rivera, and the Second
Deputy Prosecuting Attorney Andrew Martin. You know, we can determine the next
steps. As far as, you know, setting up a steering committee, which doesn't
cost anything other than people's time. You know, it's going to cost the
Administrative Judge's time, our time, the Public Defender's time, and that's… you
know, that's basically where we…that's the next step, as I see it. So . . .(inaudible). . .
COUNCILMEMBER KING: But you don't need…you don't need permission from any…there's
no body that you have to get approval -MR. SIMONDS: No.
COUNCILMEMBER KING: -- to move ahead with that? Okay.
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MR. SIMONDS:
No. We just have to reach out to the courts and…and to the
Public Defender's Office here on Maui.
COUNCILMEMBER KING: Okay. Well, I…I -MR. SIMONDS: Yeah, and as I said…oh, sorry, go ahead.
COUNCILMEMBER KING: -- I appreciate your commitment to this idea because, you know,
we're not going to get anywhere if we don't do it with compassion and commitment.
MR. SIMONDS: Right.
COUNCILMEMBER KING: So I really appreciate your . . .(inaudible). . .
MR. SIMONDS: Right.
COUNCILMEMBER KING: And then one of my questions to the presenters was going to be if
we're working with our local Prosecuting Attorney's Office. So it's apparent that they
are, so…
MR. SIMONDS: Yeah.
COUNCILMEMBER KING: So that answers any questions.
MR. SIMONDS: And I want to apologize. You know, in light of recent events, I haven't had a
lot of time to collaborate with, you know, Robert and Andy, and they may have been
a…I don't know if they really knew how much I was tasked to kind of work on this, out
of fairness to them. But you know, I look forward to working together, moving
forward. You know, I'm very heartened by what Mr. Rivera had to say this morning
regarding the program and, you know, I'm glad he's in on it. I know Mr. Martin, you
know, has a good heart. He definitely will have a commitment to this program as well.
So we'll…we'll start working together. We'll start…we'll sit down, we'll start making
things happen as far as at least getting the big players to the table and then
determining who else we need. And…and again, I…we want to avoid duplication
of effort. You know, we're looking for team partners, I guess. You know, the
service providers, the courts, community service branch, public defenders, judiciary.
It's like Drug Court. There's many players and it's just getting everybody to the table
and just determining the next steps.
COUNCILMEMBER KING: Okay. Well, thank you so much for being here, and thank you for
your commitment.
MR. SIMONDS: Yes. Thank you, Councilmember King.
COUNCILMEMBER SUGIMURA: Can't hear you.
COUNCILMEMBER KING: You’re muted.
CHAIR KAMA: Oh, sorry. I was asking if there was any other Members have questions. I see
Ms. Paltin?
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COUNCILMEMBER SUGIMURA: Yeah.
MR. SIMONDS: Good morning, Ms. Paltin.
COUNCILMEMBER PALTIN: Good morning, Mr. Simonds. Thank you for your testimony
today, and thank you for getting us those numbers. I was wondering if possibly you
could include, or if you could tell us, what the percentage is of nonviolent, quality of
life offenders? Or was it your intention that all of them were nonviolent, quality of life,
nonfelony?
MR. SIMONDS: You know, I'll have to get back to Gracie. Gracie is the judicial clerk out in
Lahaina and rural districts, and she very kindly volunteered to assist me in getting
the…these numbers. I can try to get back to you and provide that to Mr. Rivera as
well.
COUNCILMEMBER PALTIN: So you don't…you don't have a idea off the top of your head?
MR. SIMONDS: I don't. We basically went with…with people that had no…that were listed
as no local address. I know anecdotally I was assigned…let's see, most of last
year and the first part of this year to Lahaina District Court. And I know in Lahaina it's
a huge problem, especially with the park tickets, the shopping cart tickets. You know,
it…it…there were certain individuals, and you saw their name on the calendar, and
you just knew they weren't going to show up because you know, when you're out on
the street, you don't keep a calendar. It's kind of…when you're in survival mode,
showing up for court is…for some violation can be a low priority, obviously.
CHAIR KAMA: Yeah.
MR. SIMONDS: You know –
CHAIR KAMA: Obviously.
MR. SIMONDS: -- your next meal is your highest priority, and where you're going to sleep at
night. But I do...I commend, you know, the people that are out in the field that work
there. Come help us. You know, we're calling you in to come help us so we can…we
can, you know, do something proactive here.
COUNCILMEMBER PALTIN: And you know, just in terms of what's been said about proactive
and…and…and…and compassion and whatnot, I wasn't aware that shopping cart
violation…I guess…I mean, it would be kind of like a theft type of thing. But some
folks have reached out to me about like having the store owners with the shopping
cart take the responsibility of maybe locking wheels when they leave the…the area or
something, instead of putting the responsibility onto the unsheltered, who are just
trying to move their locations from one area to the next. Is that not a related proactive
type of thing? Or you know, like…
MR. SIMONDS: You know, I think there's been some proposed legislation on that, and I…I
don't know the status. I mean, the only…and you can correct me if I'm wrong,
Councilmember Paltin. My understanding is that the only ordinance that we have on
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the books currently is…involves shopping carts in public parks. I know there was
something that was proposed, I'm not sure if that passed. So again, my current
assignment doesn't really take me into those ordinances, but that's something, you
know, we could…we could definitely look at. I know carts is a big problem, people are
using them for transportation of their belongings and also for housing, you know, in
the Central Maui area, that's…it's quite visible.
COUNCILMEMBER PALTIN: Okay. Thank you. I look forward to hopefully we can work
together more on this, and Chair Kama -MR. SIMONDS: Thank you.
COUNCILMEMBER PALTIN: -- I think Ms. Sugimura also had her hand up.
MR. SIMONDS: Okay. Thank you, Councilmember.
COUNCILMEMBER PALTIN: Thank you, and Mr. Simonds.
CHAIR KAMA: Ms. Sugimura, you had a question for Mr. Simonds?
COUNCILMEMBER SUGIMURA: Yes. Yeah. Thank you…Thank you, Mark, for being here.
MR. SIMONDS: Yes.
COUNCILMEMBER SUGIMURA: And I was also going to ask you if you could present
what your plan was. I do know that Chair Kama was trying to get this information
previously, so that's good that you secured that data. And have you spoken to our
Judge Bissen? Because he's the Judge in charge of Maui County, I think. Part of the .
. .(inaudible). . .
MR. SIMONDS: Yes, I…yes, I have. I caught…you know, I've known Rick since high school,
and you know, I caught Rick at the airport. We were on the same flight to Maui, and
he had just taken over administrative duties. I think he was a little…he was a little
overwhelmed, but we, you know, we talked about the general state of things on Maui,
and I did broach the topic of a community outreach court and, you know, he…in
fairness, he…he…it was a very busy time for him. It was, you know, the starting up a
new program was probably one of his least concerns. He kind of wanted to catch up
personally. But you know, I think, you know, Judge Bissen has a great heart. You
know, I've…I've known him from our days back at St. Anthony. And I want to echo,
and I think it was Judge Lendio that said that our Chief Justice, Mark Recktenwald, is
very enthusiastic about this program. So you know, if there is any…anybody
that's…any resistance here on Maui, I mean I…you know, when you've got the Chief
Justice, you know, basically promoting an outreach court program, that's a pretty
good indicator that this can happen if we want it to happen.
COUNCILMEMBER SUGIMURA: Thank you so much. I hope that in the future, if you set up
this…or whoever sets up the task force will include Chair Kama in this. It's one of her
passions. I'd like to see this next step forward. I'm not too sure who's going to lead it,
but…and to also include Judge Bissen because if you're going to have a Judge,
you're going to have to have it --
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MR. SIMONDS: Right.
COUNCILMEMBER SUGIMURA: -- fall under his jurisdiction.
MR. SIMONDS: Oh, absolutely.
COUNCILMEMBER SUGIMURA: . . .(inaudible). . .
MR. SIMONDS: And like I said, it's a collaborative approach. There's…there's many moving
parts. It's just, you know, getting everybody to the table, and then it may take some
time from there. But there…that's the first step. In fact, my first step will probably be to
march right up to Robert's office and…and talk to him about it and try to make
this…try to get going.
COUNCILMEMBER SUGIMURA: Thank you. Thank you.
CHAIR KAMA: Thank you. Mr. Sinenci, did you have a question?
COUNCILMEMBER SINENCI: Yes. Thank you, Chair. Mahalo, Mr. Simonds. My question
was, you know, in considering Judge Lendio's…the process that they're…they're
working on right now on O‘ahu…do we, as a County, need to address some of the
fines that are being given out to the homeless? You know, some of the fines,
they're not able to pay, and then it seems to just compound the problem. They
can't come to court. So I know the judge's process…addressing a lot of these
things at the…at our…in our County. So is this something as legislators we need to
first look at?
MR. SIMONDS: I don't necessarily think so, Councilmember Sinenci. You know, the…what
the program and…on O‘ahu…there's a heavy community service component. I think
that takes into account, you know, the…the majority of people's financial constraints,
you know, the people that are served by the program. And you know, they make
it…from what I've observed, they seem to make it achievable where it, you know, a
couple hours…you know, two to four hours community service work maybe. You
know, it's achievable, and it makes people feel good about contributing to the
community at large. So I think that's how they address the, you know, the fines. It's
converting fines to community service work, et cetera. So…
COUNCILMEMBER SINENCI: Okay. Thank you. Thank you, Chair.
MS. LENDIO: Councilmember Sinenci, this is Judge Lendio. I just wanted to interject real
quick. So somebody can have multiple cases, and then the Prosecutor and the Public
Defenders plead out one case. The others are continued just for status. At the end of
the day, when they're all pau with their community service, and we graduate them
from the program, I waive any…I take no further action on all the other cases. We
waive any fines and fees. We recall any collections. We lift any driver's license
stoppers. We recall all bench warrants and penal summons. So basically, the person
has no residual record with regards to having anything pending unless they offend
again. So they're basically clean slate once they graduate from the program. And we
had one, and I think Councilmember Kama saw her on Friday, where she had
completed all her stuff and I graduated her from the program clean slate --
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CHAIR KAMA: Yeah.
MS. LENDIO: -- and then we had services for her and her boyfriend who had graduated in
February to get their driver's license because they wanted…they had some job
opportunities that they wanted to pursue, and they were all pau. So it was a...it was a
good day, and we graduated her and she was really happy. S he did wear a
Dallas Cowboy shirt which I wasn't too happy about, but I cannot make those kinds of
judgments. But we did…we clear it all off so that they don't have anything pending.
So I just wanted to clarify that.
COUNCILMEMBER SINENCI: Thank you, Judge. Thank you, Chair.
CHAIR KAMA: You're welcome, Mr. Sinenci. Ms. Rawlins-Fernandez, and then followed by
Mr. Mike Molina.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Quick question for our testifier,
Mr. Simonds. Aloha, Mr. Simonds. Mahalo for your testimony this morning and for
sending us additional information. I'll watch for that via email.
MR. SIMONDS: Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ: So I think…I think there may be a
misunderstanding in the word "proactive" in the context that you're using it, and a
previous testifier used it. So I agree with you that where we're at now, that setting up
a community court would be proactive once people end up in the court system. What
I understood is that…from the previous testifier, is that "proactive," as the way she
was using it, was to prevent those from even getting to the point of being in courts,
from getting citations. So do you…do you agree that that was probably a
misunderstanding?
MR. SIMONDS: Possibly. Let's see here.
Yes, possibly, Councilmember RawlinsFernandez. think…and let me just kind of give you kind of my understanding here.
You know, as a prosecutor for as long as I've been one, you know, the law applies to
everyone. I mean, if I went to Banyan Tree park at 10 p.m. and decided to sleep there -COUNCILMEMBER RAWLINS-FERNANDEZ: I'm sorry. Mr. Simonds?
MR. SIMONDS: Yes?
COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah, so what the previous testifier is saying
is to fund proactive solutions, including social services, that will prevent crimes
from being committed or laws from being violated. And so that's the proactive
solutions that was being spoken of earlier. And so I see here that you…you know,
you're…you're using "proactive" in your testimony and in your responses to the
Councilmembers, but it's in a different context. It's after people receive citations and
are now in the court system, which…which I agree with you. Like this is
proactive…proactive actions once we've gotten to this point. But the previous testifier
is using "proactive" in the context that, let's not even get to this point. Let's fund
social services to prevent people from violating laws.
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MR. SIMONDS: I think that's fair.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Mr. Simonds. Mahalo, Chair.
MR. SIMONDS: I agree.
CHAIR KAMA: Mr. Molina?
VICE-CHAIR MOLINA: Yeah. Thank you, Madam Chair. Good morning, Mr. Simonds. Just
from your view, how many…if this program is implemented, how many additional
positions will be needed in the department to implement this program?
MR. SIMONDS: Well, you know, Mr. Chairman…or pardon me, Councilmember Molina,
I…you know, it's difficult to say. I can compare it to the drug court model. We
had…the one position we created was…that comes to mind would be a
coordinator. You know, someone who could coordinate services, and I think it would be
money well spent because a person like that could help avoid duplication of effort, you
know, by creating services or…or by preventing creating services that already exist.
And you know, I can only speak to the general…I know in the presentation from the
First Circuit, they did talk…Mr. Tom talked about the different positions that were
created. You know, as an example, you…you couldn't…you wouldn't need to
create a judge position, for example, because we…because we have district court
judges. You wouldn't necessarily have to create a special prosecutor position
because we have district court prosecutors. A coordinator, I foresee as someone
you might need, like you know, to do this program, and again, it would be simply to
avoid duplication of effort…to get the service providers to the table, to get the nonlawyers, the non- attorneys, the…you know, the...where the people...where the boots
meet the ground in…in taking on, you know, this need head on or I guess, providing
homeless services, you know, on a day in, day out basis, head on. I mean, they
are truly the unsung heroes. But a coordinator would be probably…I foresee could be
a necessity, and then whether, you know, if we could mirror the…the Honolulu
program, you know, it would be…that would…I think they’ll…you know, they've done a
lot of the heavy lifting over there. I foresee us -VICE-CHAIR MOLINA: Okay. Great.
MR. SIMONDS: -- having a similar set up.
VICE-CHAIR MOLINA: Okay. Thank you for the response, Mr. Simonds. Thank you,
Madam Chair.
CHAIR KAMA: Thank you, Mr. Molina. So seeing no other Members with questions, Alison…
thank you very much for being here, Mr. Simonds. Alison, do we have any other –
MR. SIMONDS: Mahalo.
CHAIR KAMA: -- testifiers?
MS. STEWART: Yes. We have two testifiers on
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the list. CHAIR KAMA:

Yes. Thank you.

MS. STEWARD: Zandra Amaral Crouse to be followed by (audio interference) Dacovich.
CHAIR KAMA: Thank you.
MS. CROUSE: Good morning, Councilmembers and Committee Chair, Tasha. I remember
working with the Faith Group with you, Committee Chair, and a topic like this goes to
your very heart of who you are, I know that. You feel for the people. I feel that the
presentation that I watched reminded me of when I volunteered at the courthouse
when Judge Mossman was the administrative judge. And all the prosecutors and all
the public defenders worked on a program for sexual abused men, and women, and
children. They had a protocol where when someone got abused, they'd go to the
police station…they'd go to the hospital…Prosecutor would come, Defender would
come, Social Worker would come, and so this poor individual was being impacted
from all sides. But I know that Judge Cardoza, Mossman, and that time, Judge Bissen
was on the prosecutor…when he was a Prosecutor, worked very hard. And today,
the victims…it makes it a whole lot easier for them. And they're not even victims,
they're survivors. And it's kind of like the homeless. You're homeless, you're on the
beach. You don't know where to go for the services. You don't know how to get the
services. Did you break the law? Yes, you did. Whose fault? Your fault. That's true.
But it's a social cost that we all pay. Not only through paying monetarily, but these
are our brothers and sisters. These are our children. And I feel that a program like
this implemented on Maui would really serve the courts, the people, the survivors, just
all of us. And I thank Judge Lendio, and Richard Bissen, and Acting Prosecutor
Robert Rivera for their testimonies and their input on the program, and I do hope that
we follow through with this. I know that Jessica Crouse and Lori from DHHS from
the County of Maui…the Department of Housing and Human Concerns are very busy,
and this is part of some of the things that they deal with in providing housing. And I
do know that the CDBG is coming up, Councilmembers, and I humbly ask you to be
very careful who you allot that money to. Be sure that you do not duplicate your
nonprofits. I feel that it is best for them to collaborate. The money goes further, and
also see that . . .(timer sounds). . . they be held accountable for spending the money
that you give them because it is well needed. Thank you, you guys, and please, I
humbly ask, go forward with this because this sounds like a great program. A winwin for everybody. Mahalo, Council Chair…Committee Chair.
[. . . . ]
(Public testimony closed for AH-17(18))
[. . . .]
p. 44
CHAIR KAMA: . . .(gavel). . . The Affordable Housing Committee of November 16th will now
reconvene at 11:29 a.m. Thank you very much. So Members, welcome back and
thank you for coming back on time. So at this time, Members, I'd like to be able to
open up the…the meeting for questions to our honored guests who are with us this
morning. And so what I'd like to do is to have one round of questions with two
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questions each for a limit of three minutes per Member, if that's okay.
[. . . .]
p. 45
VICE-CHAIR MOLINA: Okay. Thank you very much, Madam Chair, and I want to thank all
of our presenters today. Very informative presentation. Just two brief questions.
What is the definition of minimal mental health issues that was incorporated in the
presentation? And if an individual has multiple re-offenses, at what point, if any,
would the offender be denied services?
MS. LILLEY: I can tackle minimal health issues since I'm the one who made that statement.
It's definitely not a term of art. It's mostly...you know, we've got a range of, you know,
people suffering from mental health issues, so if someone's, you know, deep in
psychosis, you know, they're dealing with schizophrenia or something like that. You
know, it's something that is so significant that it would impair their ability to be able to
participate in the court process. So I guess it's kind of like a fitness determination in
court, except we're just doing it on the fly and, you know, through our communications
with these people, trying to figure out if, you know, they're going to be able
meaningfully participate in the program.
MR. TOM: Yeah, to just add on to that, it's…because it's not like if they have any mental
health issues, they're denied. We work…a lot of times they have like a navigator or a
case worker, and that always just helps. You know, we work with Queen's Hospital,
who has navigators that a lot of them might have mental health issues, but they're
helped with medication, or they're getting assistance with it, that they can kind of
make sure that they're understanding what's going on in the program because we're
not there to just kind of get them to plead out and take care of their cases. Like we
want them to actually understand what they're doing.
VICE-CHAIR MOLINA: Okay, great. Thank you for answering that first question.
MS. LENDIO: I…I do have one comment on that. From a legal perspective, from a judicial
perspective, when we do the "plea colloquy" which is the plea exchange of questions
with the participant, they have to be able to knowingly, intelligently, and voluntarily
plead to the specific criminal charge. So they have to be cognizant of those standards.
And we, as judges, have to make a determination on whether or not that person has
met the standard to knowingly, voluntarily, intelligently accept the plea, and make the
plea for the record. So when we utilize it in court, from a perspective of, you know,
trying to resolve their matter, they…we have to use that standard when we talk to
them and have that as part of the official court record. VICE-CHAIR MOLINA: Okay.
Thank you. And…
MR. TOM: And Vice-Chair to answer the second question –
VICE-CHAIR MOLINA: Okay, go ahead.
MR. TOM: -- so for the second question, most…so we have…they're able to come in a
second time. So they come in the first time for Community Court. If, while they're in
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court, they pick up new offenses, we will allow them to bring those new offenses into
court. However, if they pick up new offenses on a third time, those cases will have to
go the traditional route. The Public Defender's Office are aware that they were in
Community Court, so they kind of understand the logistics of what's going on.
However, it's not like an unlimited just keep bringing you in because at the end of the
day, if they keep reoffending, it's because we failed them, because we didn't get
them into housing if they were looking for housing, or we didn't get them a license.
So they get in twice, but if…even after that, if they come in, they can…they might not
be able to bring the new cases in, but we would never deny them services. They can
always come in and . . . (timer sounds). . . we will work with them.
VICE-CHAIR MOLINA: Thank you for your responses. Thank you, Madam Chair.
CHAIR KAMA: You're welcome, Mr. Molina. Chair? Chair Lee?
COUNCILMEMBER KING: Oh. Oh, I thought…I thought I was next.
CHAIR KAMA: Oh, I'm sorry.
COUNCILMEMBER LEE: I think, yes, Ms. Kelly King is next.
CHAIR KAMA: Yeah. Go ahead, Ms. King.
COUNCILMEMBER KING: Okay. Thank you, sometimes it's hard to remember, but I
appreciate the opportunity. And my first question is about...you know, you had
that…that slide of the success rates that you've had, and can you put that kind of in
context? Is that…are those the people housed through this program and the people
who have their issues adjudicated? How is that in relation to before the program? So,
you know, are those additional people being housed in addition to the number of
people being housed through the existing programs? Can you just kind of put it in
some context for us of…as to how this is helping to solve the problem with the…as…as
opposed to without the program being in place.
UNIDENTIFIED SPEAKER: That's a big debt. That's an . . .(inaudible). . .
COUNCILMEMBER KING: I thought I would pose it to Mr. Tom since you were the one
addressing that slide.
MR. TOM: Oh, okay. Yeah, I can take it. And Jen, at any time, because you work with them
on a social level, just jump in and hop in if I'm mischaracterizing. But we kind of get
each participant at different stages. Some of them…and because lots of times we
screen them to see if they're working with a social service case worker, some of them
might already be in the process of getting housing, and so what we're doing is tying up
that loose end of clearing bench warrants and cases and fines and fees. Some of
them might, through the process of Community Court, be put in touch with Catholic
Charities, who gets the ball rolling on filing paperwork for Section 8 housing. So it's
hard…I mean, we…we can poll how many of those people are, but off-hand, it's…it
just…it varies. It's not that every single…I can say this, not every single person that
on that slide that says…let's say 60, 70 people that are in housing are all received
housing because they came into Community Court, that's not what we're promising.
It's basically…they could have received housing, or they could've been already in the
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process of housing once they came into Community Court. It just depends when we
first came into contact with them, where they are, and what services they need. I
don't know if that answers the question.
COUNCILMEMBER KING: Well, yeah. I mean, you know, I just like to put everything in
context because it's like looking at the COVID testing, we don't really know what the
numbers mean unless we know how many people have been tested. We don't
know what the positive numbers mean. So that was in…and if you could speak to
the…do you have a rate of recidivism that you've been tracking?
MR. TOM: We...
COUNCILMEMBER KING: Have you been able to reduce recidivism for some of these
charges?
MR. TOM: Yes, we do have tracked numbers for recidivism as well. I don't have those off the
top of my head right now, but we can…if…if we need to, we can provide numbers for
you. It's -COUNCILMEMBER KING: Or I was just wondering, you know, off the top of your head, is it
going down?
MR. TOM: -- yeah. Antoinette, would you say that you see the same people coming through
the office?
MS. LILLEY: Well, I would say that…I mean, there's maybe a handful of people that have
come back through the office after finishing the program. You know, a lot of people
getting that license or some…they were able to resolve whatever issue kept them
coming back through. So while I don't have any numbers or anything, I can tell you . .
.(timer sounds). . . anecdotally that, you know, through PD intake and everything, we
rarely have someone come in who said that they had graduated from the program. It
was normally that they were interested in the program, or they were applying to the
program.
MR. TOM: I would just add, Councilmember, is that in terms of like…like closed park cases
and getting them into shelter, sometimes we kind of have that same issue that a lot of
the social service providers have when they meet with them constantly to try to get
them into shelter or to work with them to get permanent housing is…because the
program is voluntary, we don't force them into shelters. So if at any point they say,
"I'm not…I want some services, but I don't want to get into shelter," we're not going to
deny them. Because at the point is we want to try to get some service to them.
So we…we will have some recidivism for at least park closures because at the end of
the day, some of them don't want to be in a shelter. They don't want to be in
housing. And that's not something that we will say, "Well, just because you don't want
to, we're not going to help you anymore." We will still…we never know when
they're going to want to get into shelter.
MS. LENDIO: So Council…Councilmember King, from the judiciary perspective, what is key
is that you're clearing off all of these cases from their record, including bench warrants
and penal summons. Because what invariably happens, if…if there is a stop…so a
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police officer makes an inquiry, like who are you? They run it through the computer.
If you have a bench warrant, they can arrest you right there. So once we clear off
their records, it's usually a case where they're so overjoyed because they're not
going to get re-arrested just for having an outstanding bench warrant for something.
They've cleared off their cases, and then they can now look at forward as to how they
can progress through their lives and not get another criminal charge. So it's very
important because the hole is so deep, and they don't know how to get out of it, but
once we clean slate their criminal records, and they don't have any pending bench
warrants or penal summons or pending cases, it really helps them with regards to what
their next steps are. And I must agree, I have not seen defendants repeat and come
back into the program. We've had a few that struggle while they're in the
program and pick up new offenses, and then they have to live with those
consequences once they do. I do kind of lecture them a little bit, but it is a voluntary
program, and it…you know, I use my Waialua mother voice, and I, you know…because
you know, you…you want to encourage these people. You don't want to bash
their spirits, you want them to have the dignity and respect that they have deep inside
of them. We just need to learn how to get it out, and a big part of it is clearing off their
court record so that they can move forward and make some decisions on, you know,
where am I going to go next, how am I going to do it next. So I think that's a very, very
huge part of the equation, is actually clearing off the court record.
COUNCILMEMBER KING: Okay, great. Well, thank you so much. Thank you, Chair.
Thank you to the panel for, you know, conveying all your passion for this issue.
CHAIR KAMA: Thank you, Ms. King. Ms. Lee?
COUNCILMEMBER LEE: Thank you, Madam Chair. And thank (audio interference)
CHAIR KAMA: I think you're muted.
COUNCILMEMBER KING: You're muted again.
COUNCILMEMBER LEE:
Thank you for sharing this important information with us. Mr.
Tom, I want you to know I agree, you do look youthful, but you know…but you know
what, we have that same problem here too with the Councilmembers.
COUNCILMEMBERS: . . .(laughing). . .
COUNCILMEMBER LEE: I wanted to ask you, on monitoring. So how do you follow up with
people who have done their community service, and to ensure that someone is
watching them proceed to the next step, and the next step, and the next step? How
does that happen, Mr. Tom?
MR. TOM: Yeah. I'm going to defer that one to Jen because she's actually the social worker
at the Public Defender's to talk to them because legally, I'm not really able to
communicate with them and just call them up and do follow up. But that's kind of
where she comes in as the Public Defender. But I will say this, we get text messages
from her a lot of times because when they get a driver's license, they're so ecstatic that
they want to share it with everybody. I got…I have so many pictures of people's
driver's license when…because they never had it for their whole entire life --
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MS. LEE: Okay. Thank you.
MS. TOM: -- so go ahead, Jen.
MS. LEE: Thank you. Yeah, because I need to ask the Judge a question. Okay, so you can
give short answers, that's fine. Thank you. Jen?
MS. CAMAGONG: Thank you so much for your question, Councilmember Lee. So
whenever…whenever individuals do come into the program, we make sure that they do
have a contact information, whether it's their personal phone number, or if they have
a case manager, or if they even are able to utilize their friend's phones. That's one way
for us to get in contact with them. And right before their court hearings, we make
sure that they attend their court hearings, so I do a follow-up or I do a reminder two
weeks before or a day before to make sure that they are able to attend, and the day of
court to make sure that they're on their way. And also, in the duration of their time in
the program, we also contact them to remind them of completing their community
service work. And if there are any barriers for them to completing their community
service work, I will relay that to the Prosecutor, Mark Tom, and also to Antoinette
Lilley, and also to make sure that the community service sentencing branch
understands what their barriers are as well.
COUNCILMEMBER LEE: Thank you. Thank you very much. Judge Lendio, how many of
the total homeless population does this group represent? The group that you work
with? Is it a quarter? It is . . .(inaudible). . .
MS. LENDIO: The participants?
COUNCILMEMBER LEE: Yeah.
MS. LENDIO: So invariably, how we initially get contact with them is either through our own
outreach or they come into court, and we identify them through arraignment and plea.
So when they come in on a new charge, I kind of like sit there going, okay, this person
sounds like they're a candidate. This is like their, you know, ninth driving without a
valid driver's license. It's, you know, a woman who is maybe in her 40s is talking
about she doesn't have money because she needs to take care of her kids. I ask her
how much fine she has, she doesn't seem like she's going to have any violent
offenses. So basically, when I give her her next court date, I say, "When you call
the Public Defender's Office, I want you to tell them Judge Lendio said to ask about
Community Outreach Court. Because if you qualify, we can clear off your record, you
can get your driver's license, you can go back to work, is that what you want to do?"
And they're like, "oh, yeah." I mean, I've had participants come to court, and then I
couldn't sit that day, and they're like, "wait, I wanted to show the Judge my driver's
license." Or, "I wanted to show the Judge I completed my drug rehab at you know,
Hina Mauka." And it's really kind of a real personal relationship with these guys, but
the numbers are true numbers. I mean, we have a lot of people come through, not all
successful, but the individual impacts to people is just unbelievable. I mean, it's just
really…you know, you know that this person…I had this couple. One came in and
got…graduated from the program, then he told her, "Spouse, eh, you got to go down
to the program." So they come in and they…they got all cleared. They're like, you
know, we…the next time I saw them, they came just to visit and just talk story with
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people, and they told us they were…found permanent housing, they both had
jobs, and you know, they...one of them had a child, so they were…they were set.
That is a success story we want. You know, I mean, they are happy. They come,
they kokua, they go down to the homeless encampments in Waianae, and they talk
to other people saying, "Go. You guys go. They not going arrest you. It's not
intimidating. They not going to lie to you. They're going to clear your record, they're
going to help you out." And that's the kind of thing with the numbers that we're truly
seeing the impact on. And I guess, you know, because I've been in government for
so long, I know the leg loves statistics, and that's why I made the comment to the
reporter. You can talk about all the statistics you want, but when you see
individuals actually get out of their potential situation, have stable shelter, have stable
employment, have food security, and healthcare, it's a win. You know, I don’t care if
it's one family or ten families. Obviously, I want ten families, but it's a win. And that's
the story we want to tell with Community Outreach Court, and we're continuing to do
that. That's why it was so important for us to figure out how to do this stuff remotely
because we...you know, people are just waiting to get into the program. There's a
waiting list to get into this program, and we want to bring the people through because
we want to give them that assistance, even in light of COVID and all the economic,
you know, bad news we're getting, to try and survive. And that's basically, you know,
our dream team's mission at this point.
COUNCILMEMBER LEE: Thank you very much, Judge. Thank you, Madam Chair.
CHAIR KAMA: You’re welcome, Ms. Lee. Ms. Paltin?
COUNCILMEMBER PALTIN: Thank you, Chair. I got couple questions. My first question is
kind of two parts. If it's a yes, then how do they work with existing nonprofits already
in the field in O‘ahu? Like over here, I think you heard maybe from Lisa Darcy with
Share your Mana, we also have Maui Rescue Mission. Some of those folks keep
a calendar and try to assist our unsheltered with making their dates, but they're not…I
mean, I don't know if there's a specific criteria of what you call social services, if it has
to be Government provided? Do you also work with nonprofits that aren't…that just
help, like would be considered . . .(inaudible). . .
MS. LENDIO: So I…so let me just say one thing before I hand it over to Jenalyn because she
can probably answer more specifically. For example, the remote hearing that we had
on Friday was at the Villages at Maili, which is a transitional shelter run by Catholic
Charities. Catholic Charities is a major partner out in Waianae because they assist
with the various homeless encampments out on the west side and, you know, each
homeless encampment has their own culture, has their own community, they have
their own leaders, and these nonprofits are integral to, you know, relating to them and
having communication. They also assist people in coming over to court, finding them
transportation, assisting them in. Having the remote hearing actually at the shelter
was outstanding. There was one participant who was feeling a little bit sick, but he
lives there, so he Zoomed in from his room into the court, and we had his court
hearing. We were able to make a breakout room, have him go and talk to social
services after his court hearing was pau, and they talked story with him, filled out the
paperwork for him and all from inside his room. And that is the, you know, kind of
thing that we want to try and do in a very short period of time, where nobody has to go
walking around and making appointments and figuring out how they're going to get
the bus to go someplace else. So I'll let Jenalyn kind of fill in about our community
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nonprofit partners that we have throughout the island. Jenalyn?
MS. CAMAGONG: I really believe that outreach is a really big part of this program. And
when we started doing outreach, that's when a lot of the networking happened
between the service providers and also our office of Public Defenders. And when we
do make the connections between the service providers, which also includes
nonprofit organizations such as the shelters, IHS here in Hawai‘i, Hawai‘i Health and
Harm Reduction Center. So oftentimes, whenever we make that connection, the case
managers know us and then they…they see what the court does for their clients and
they start to refer their clients to us. So it's…it's kind of a circle where we…we help
each other out. So we…we assist their clients. And also when we have clients
that need the services, we can also reach out to the service providers, knowing what
they are able to assist our clients with based on their needs. . . (timer sounds). . .
COUNCILMEMBER PALTIN: And just to follow up on that, there's no criteria of what is a
service provider? Like if folks just, you know, go out and…and provide food, or does it
have to be at a nonprofit level?
MS. CAMAGONG: No. There is no criteria, as long as…like for example, it could be as little
as reaching out to legal aid to get their IDs…their State IDs, or help them with their
birth certificates. Because we know and understand that that's a barrier for when
they go…go and get into housing placement, or they try to get food stamps, or things
such as their driver's license alone too. That could also be a barrier. So it could be as
little as getting their birth certificate with legal aid.
MS. LENDIO: So I think there's two issues here. One is for them to fulfill their community
service, it has to be a judiciary approved, certified community service provider for
them to get credit for that. But on the social services part, like if people just want to
give them social services, they are…they just call us up and we try and have them
connect. So for example, one of my friends, both of our sons played football together.
She called me up, she was over at Windward Community College and they were
doing a program where it's nontraditional students. They even took people who had
prison records to try and get their degrees. They had money, they had services in
that. So she said...and they're at Windward. So I said, why don't you guys meet
me over at Kaneohe, we having Community Outreach Court on Monday morning.
Come over there, I'm going to hook you up with my COC team. And basically, we
were trying to see whether or not any of our participants wanted to go back to school
and get their degree. And then they had all this money and services, even money
for food and books that…so they came down, and they're in a partnership with us
now, identifying maybe some more younger people or even older nontraditional people
who have prison records to go and, you know, go back to school and get their degree.
So those are the types of things that we try and identify. Also, I think Councilmember
Kama saw at our Friday hearing, the DOE had a representative that came in to
observe, because the DOE has been a partner with us on the west side in Waianae,
referring and identifying families because they see some of the children who are
homeless, and they realize that some of their parents or their family situations could
benefit from Community Outreach Court. So that's another partner that we work
with in the DOE, and the DOE had sent somebody to watch us do the remote
hearing because they still continue to work with us on referrals and outreach.
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COUNCILMEMBER PALTIN: Thank you, Judge, and Chair. I'm assuming my time is up.
CHAIR KAMA: You're right. Good assumption. Thank you, Ms. Paltin. Ms. RawlinsFernandez, questions for our guests?
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. I just really wanted to thank
everyone, all our presenters today for sharing information with us to help, you know,
us serve our County. I…if this was answered already, you don't need to answer it
again, but I was wondering two things about Federal funding. How much…I saw that
Honolulu is one of the ten cities receiving the Federal funding. How much do you
receive in Federal funding, and from what department or program does it come from?
CHAIR KAMA: Mark?
MR. TOM: So currently, we're not receiving funding anymore from…through our Federal
funding. The program for the…it was like a pilot program. It's with…I think
department…Department of Defense, and it was Court Innovations. So Court
Innovations was part of that that we received the funding, but it wasn't like a
unlimited funding, it was for like a one-year period. After that, all ten cities reconvened
again in Alabama, and we kind of broke out groups and kind of tried to assist each
other. So I think what's the most important thing for you guys is…there is no best
practices at this point. You can expand a court and restrict the court as much as you
want. If you think that you guys feel comfortable with nonviolent…with some cases
that might seem violent, but you feel comfortable within the confines of where you're
going to have it, you can expand it to a ton of people. So it…the amount of
participants really just varies with your comfort level. But yes, we're not receiving
funding anymore, just because they wanted…some of the restrictions that came with
the Federal funding made it very difficult to maneuver and operate in the way that fit
our jurisdiction.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Mr. Tom, and please give my aloha
to Mr. Foster on O‘ahu. He's also a classmate of mine.
MR. TOM: I will. Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo.
CHAIR KAMA: Are you done, Ms. Rawlins-Fernandez?
COUNCILMEMBER RAWLINS-FERNANDEZ: I am, Chair.
CHAIR KAMA: Okay. Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: And my aloha again to Ms. Lilley, and to Judge
Lendio.
MS. LENDIO: Mahalo.
MS. LILLEY: Aloha, Keani.
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CHAIR KAMA: Mr. Sinenci, you have questions for our guests?
COUNCILMEMBER SINENCI: Mahalo, Chair. I do have a question. I just wanted to say
again, mahalo to all of our panelists today for joining us and sharing their experiences
on O‘ahu and how we can work to address our issues here on Maui. So again, mahalo
nui. I guess my…my question would be to the panelists, what would be…should Maui
County consider creating a community court, what would be some of our major
obstacles in doing so?
MS. LENDIO: Mark, you want to take that one?
MR. TOM: Yeah. Councilmember, I think, really, just the makeup of the island…like for us,
we have, you know, areas where it's really confined to a lot of people there. So
doing the outreach, it's really easy...or to be able to hold court, we know that this is
where a lot of people will be able to walk to court or be present at court. So if your
County has everybody spread out, it kind of gives it a little more difficult…where do
we place the court to get the most bang for your buck of people being able to
congregate at that area as opposed to everybody having to travel to one location, and
that makes it...again…the travel part of difficult. So the other part is…I think it was
mentioned, you know, in the first testifier. We're…we're not going to be the group
that solves the whole homeless problem, right. It is…does…be other agencies that
are proactive. So we kind of do our part.
So you're going to have some
agencies…like for here in Honolulu, we have LEAD, right, that are doing the pre…precharging people. So when we're lifting the bench warrants, as the judge said, it
really helps those individuals because they're not being arrested. They don't want to
be in shelter, but they're not being arrested. And then LEAD can assist them
because they're not being arrested. So I think the biggest part is just really building
that foundation of all your service providers…get them on board.
All the
Councilmembers, all the State Reps, Senators…make sure that they are aware what
the program is. Because if you have buy in from all those service providers
whether they're nonprofits, Government, or even just people just trying to do work,
you're going to…it's going to be more helpful. Like we get a lot of more calls to say,
"Hey, we're going to walk the Coast, do you guys want to come?" HPD, if they're
going to do a walk in the Coast area with some of the service providers, we get the
call. So I think it's building those relationships will make that transition, if you guys do
decide to do it, a lot easier.
COUNCILMEMBER SINENCI: Mahalo, Mr. Tom. And then…so as Councilmembers, you
know, of course, providing some budget for these efforts as well.
MR. TOM: Is the question about like budget?
MS. LENDIO: Yeah, so when you looked at the slide…Mr. Tom's slide with regards to the
budget allocations for the positions…like for example, the judiciary one, we have one
staff member who is, I think, partially dedicated to our program. He's…you know, it's
primary for him, but he's also doing other duties as assigned. And then we have court
staff that partially are being funded when they do the actual court hearings. But the
rest, from the judges, they don't count judge's salary, the other stuff…they're not…it's
not figured out into the budget. So it comes into, you know, what percentage of staff
is dedicated to this particular effort with regards to the judiciary budget. We have
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three different budget, obviously, because we have three different offices, and the
Prosecutor is City and County, the Public Defenders is State, and then we're the
Judiciary. So it's all three different ones. So Mark, I'll let you talk a little bit about the
other segments of the budget.
MR. TOM: Yeah, for…for our budget, I mean, there's three phases, right. The phase…the
first one was that we didn't have any funding whatsoever. It's just three agencies. So
I don't want to tie the hands of the prosecutors in Maui or the public defenders, but if
you starting out really small, like really small, and you're not doing it, you know,
every…doing a ton of outreach, but you just want to see the mechanism and how they
work, it just really, really depends on the offices kind of stretching their resources as
thin as possible. And some offices are really thin. But yeah, for ours…you know, for
me, I kind of wear multiple hats. So I do legislative work during session, I also run
DWI Court. I also fill in at…in District Court and in Domestic Violence. . . (timer
sounds). . . as well as doing Community Court. So our budget is purely just one
Deputy position, and then one Paralegal that kind of assists in putting together some
data collection and stuff for the Legislature's purpose. Because part of the bill was
that they wanted data collection. So we needed somebody to kind of help collect data,
and that's on our end. And for Public Defenders, it was just a Public Defender and a
Social Worker, I believe.
MS. LENDIO: Yeah.
COUNCILMEMBER SINENCI: Thank you, Chair.
CHAIR KAMA: You're welcome, Mr. Sinenci. And now, Ms. Sugimura, questions for our
guests?
COUNCILMEMBER SUGIMURA: I think a lot of my questions got answered, but I will share
with you something that makes your work very, very significant. In my life, about ten
years ago, my brother called my family from O‘ahu…from MCCC. He was a Vietnam
Veteran, he is a tragedy of the Vietnam War with PTSD, alcohol, drug, I mean…but his
biggest tragedy, what got him into…I mean, OCCC, was that he had bench warrants,
and it was…when he came back to us on Maui, thanks to Albert Morishige, who got
him out of court, out of the jail, to our arms, he did community…he tried to do
everything you're talking about, and we as a family tried to do it and help him through
it. It was so hard, but he did his community service. When he died…my brother died
a year ago, he still had $65,000 worth of fines in the courts that we didn't know what
to do with. So he could never drive. He lived a very lonely life. But if you were there
at that time when he was alive, I…I think he would become, you know, one of your…I
hope one of your graduates. But thank you for doing this. I support it. I understand
what Keani Rawlins was talking about, that there's like the before work that, you
know, we need to do, but this is the time of moving forward and it's…it's…I so support
it. I can't tell you how grateful I am to Member Kama to bringing this forward for us
because it's something that we need to do as a community. I can…I can go on and on
about many, many stories that our family went through, but we didn’t know what to do.
But we should cherish those times that my brother would call me and say, "Can you
send me money?" So we would like send him out…I never even knew what
Western Union was, but I used to send him money and I did all of that. And then
finally, we got him back in our arms. But when he came here, we didn't know what to
do with him either, you know. So I thank you so much for doing this. I mean, I…I
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support this. I hope we do do this for Maui County, and I think we need to include the
judiciary, right, Judge Lendio, because -MS. LENDIO: Yeah.
COUNCILMEMBER SUGIMURA: -- we need to get Judge Bissen to agree.
MS. LENDIO: So actually, unfortunately, that's a very typical story that I see in my court a
lot. Just people just cannot get out of the situation they're in. And you know, we're
not going to collect the money from them. I mean, it's like, you know, corporations
write it off every year, you know, at tax time. So you know, I'm sitting here going, you
know, let's have forgiveness so we can move forward. I mean, some people just
need that chance. You know, and you got to give them the chance, especially now
with all the obstacles and all the, you know, all the pilikia that is out there stopping you
from even living a normal life. I mean, giving people a chance is what we, I think,
as a society needs to do. And I'm supposed to be objective, I'm supposed to stand
back, but it's hard because it's my community too. So…
MR. TOM: I would say this too. You guys have a huge…a good opportunity because you're
kind of in that planning phase. We're kind of evolving constantly because now with
COVID, we're looking at a whole 'nother group of individuals that would have never
qualified for homeless services or our program before, but are going to need the
program moving forward -MS. LENDIO: Right. COUNCILMEMBER SUGIMURA: Yeah.
MR. TOM: -- because of COVID. You guys have a chance, if you do decide to go
that direction, to kind of integrate that in at the get go, and be able to utilize, you know,
get a lot more individuals helped, whereas, we're on the fly now trying to evolve and
say, "Okay, what are our policies? How are our policies going to change now
because we have this new sect of individuals that never needed services?" The
COVID is just so taxing, so now it's like we're changing policies on the fly. So you
know…it's a good…good start for you guys to address those issues.
COUNCILMEMBER SUGIMURA: I hope you help us…continue to help us. Thank you so
much. Thank you, Chair.
CHAIR KAMA: Thank you, Member…thank you, Member Sugimura for that. It helps to
remember. So at this time, if there's no other questions, I'm going to move on and just
thank our honorable Judge Darolyn Lendio for being with us this morning, and for
taking your time. I apologize, I didn’t realize we're going to take this long and we had
a couple of hiccups this morning, but nonetheless, thank you so much, Judge, for
being here, I certainly do appreciate it. And also for the Deputy Prosecuting Attorney
for the City and County of Honolulu, Mark Tom, thank you so much for all the time
spent trying to coordinate and organize to get you all over here on our platform of
BlueJeans, and for taking the time to even figuring out and trying to learn how to
make this all happen for us, so I thank you for that. And also, to the Public
Defender's Office, thank you for Antoinette being here, and it's nice to know that
Keani's seeing her fellow members going on with their lives ,and they're doing
great and wonderful things, just as she is. So thank you, Antoinette, for being here.

Exhibit C-8 — Affordable Housing Committee Minutes (Excerpts)
November 6, 2020
Page 43

And for Jenalyn, thank you also for all your support, and we hope to see more of you in
the future I'm sure. So thank you all so very much for being here. Any last
statements, Judge, you'd like to make?
MS. LENDIO: Yes, thank you for the opportunity. We're still evolving, as Mark had
indicated. Come and watch us if you guys, you know, want to see us in action. But
we're going to continue this work because we are dedicated to it. You know, what the
next budget round is going to bring, we don't know, but we're still really driven, and
we're really focused on continuing this program because we see the actual impact to
real people in real times. So that's the…serving the underserved, that's what we're
doing.
CHAIR KAMA: Amen. Amen. Thank you.
MS. LENDIO: Mahalo.
CHAIR KAMA: Thank you, from me to everyone for being here. So at this time, we're going to
say our goodbyes to our guests and continue with our agenda. Bye, you guys.
See you again.
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: RH)
ACTION:

DEFER PENDING FURTHER DISCUSSION.

p. 57
AH-17(19): PRESENTATION ON THE CLEAN & SAFE PROGRAM (RULE 7B)
MR. KAUHA’AHA’A: You know, I don't want to take up too much time. So I know most of
you know the history of the program, and you know, how it's (audio interference) I did.
It did start because I did work with Mohana Kitchen, and Good Shepard Church, and
Mental Health Kokua, and Cup of Cold Water, and a lot of those programs
were coming under attack in Wailuku because…because of the homeless and you
know, people were saying that's…was part of the reason for there being
homeless. And always believed that groups like that, advocacy groups that are
actually, you know, huge part and huge partners in…in what we need to do with
working with the homeless. But that being said, you know, my program is based
on us serving as safety and security consultants for the town. You know, a lot of
these towns…lot of towns, they have had issues with crime and homelessness.
When the program was put together, it really wasn't…you know, we're not
homeless…we're not there to target the homeless. We're not there to, you know, get
rid of homeless. And in fact, because of my work with the Mental Kokua and these
other organizations, we looked at ways to work with them. And so we partnered with
Mental Kokua, who…so we still continue to work as liaisons with the police. I still
continue working with educating merchants and community members on dealing with
crime and how to secure their properties. I still have…we do outreach. My guys still
go out in the public and, you know…so if they come across somebody who is in
crisis who's mentally ill, drug addicted, helping them and reuniting them with their
social workers or case managers. We're very fortunate in Wailuku because of Mental
Health Kokua, I can actually physically stand somebody up and walk them to Mental
Health Kokua, which is no more than one or two blocks away, or we can call one of
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their outreach people to come out and assist them there. So in Wailuku, we're very
fortunate that we have those things. I think going forward, some of the challenges,
especially with COVID-19 now, Mental Health Kokua had this…if you've never toured
their facility, you need to tour it. They have some transitional bed space there where
people live. They also have a classroom, they have a kitchen they…where people
come and get hot meals. They have a courtyard in the back where lot of them can,
when they're not in class or they just want to sit and hang out and talk story, they have
a place for them, and it's an awesome program. I heard the earlier presenters
mention the Punawai Rest Stop. That's also a Mental Health Kokua. I've toured
that facility, and it's a amazing facility where…as long as they have a safe place to
get off the street. They can take a shower, they can wash their clothes, this is
where they get services met and those…what we have in Wailuku is a direct
descendant of that. That's exactly what that is. And so the program itself is doing well,
but since COVID-19, and because that's a transitional housing area, a lot of those
guys can't go in. So they can't go in…into the facility anymore to utilize the
classroom. They can't go in there to get meals or sit down and have a hot meal, and
they can't use the courtyard anymore. So if you look at the corner of Wells and…I'm
sorry, Market and Vineyard, and where…that's their office there. So they're still
allowing people to come and receive meals (audio interference) we eat with folks
there. But also has an impact on the community because, you know, a lot of them are
outside. They're sitting down, they're talking story. I would say most of the time
they'll, you know, nobody's breaking any laws. You know, a lot of the community
people have been very patient with that, and it's…it works, but it's less than ideal.
But you know, we…I mean, it's…it's a pandemic. It's not like anybody planned this
and, you know, we…everybody's making the best of that situation. So I think going
forward we'll be okay, and that's…that's going to work out. You know, we also…I'm
working…doing the consultant phase in Lahaina right now. You know, and I did meet
with Councilmember Paltin, and we did...you know, we had worked on a couple things
there regarding the homeless. And one of the things that you see immediately in
Lahaina is you have a Mental Health Kokua. We don’t have a Punawai Rest Stop.
We did go and look at a couple properties, you know, with the Mayor and the
Mayor's Office to go look for a couple properties that we might be able to use. I also
met...you know, spoke quite a few times with Ka Hale A Ke Ola, and you know, they
want to partner and they want to help us find a permanent facility. I think going
forward, without having any permanent mental health, you know, business or
establishment there…I think what we're looking for is…and I'm probably about a
month away from hiring my own social workers and having them on staff. So the
people that work for me that act as security consultants and outreach, they're not
social workers. They don't have, you know, medical experience. So what we try to
emphasize is that, you know, we need evidence based medical treatment for these
folks. You know, we need…even with my work with Mental Health…with Cup of
Cold Water, you know, we're able to do…show compassion which…we're able to
help, but these folks really need evidence based mental health and substance
abuse treatment. And so I'm looking at hiring my own social worker. And the way
I look at it, if you had a car accident and you'd have the police, fire, paramedics,
they all show up, they all have their area of responsibility. And if, you know, the car
was still on fire, you know who's responsible for it. You know who has to answer for
that. With…when it comes to dealing with a lot of people who have mental illnesses
or drug addiction and the police get called, if it's a non-criminal matter, they leave.
You know, if the person calms down and the situation kind of reverts itself, they
leave, but that community is still impacted. Basically, that scene is still on…is still
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on fire. You still have somebody who's injured or mentally ill, somebody who
needs treatment, and we need to hold somebody accountable for that. We
have…we have different agencies that are funded, and we need to have all hands on
deck working together to address this. And it's…you know, it's not a perfect system,
but I know Mental Kokua, they…their stats will show that they're about 95 percent
plus. The people that…once they go into one of their facilities and go into
transitional housing and move on to Section 8 or HUD housing, they stay in the
program. And 95 percent plus is a very high number, so we need to support stuff like
that. We need the support because that money's getting tight, the way things are
going with this pandemic, you know, I'm seeing something I never saw before. People
are still sympathetic to the homeless, but they're not as sympathetic to their behavior.
I've seen it in… on social media. I know some of the homeless have been telling
me that, you know, people are driving by and they're starting to get…yelling at them,
getting physical, because of, you know, them being intoxicated or drug or acting out, or
if you have a mental illness, you know, it's beyond their control. But people are…now
they're...you know, their jobs are being threatened, their neighborhoods and, you
know, their kids are walking on the streets and this is becoming their reality of what
they see. So you know, we need to help the community, we need to help the
homeless, and we need to do it all together. And like I said, as money gets tighter,
it gets more and more difficult. But I've…my vision is to use those social workers that I
hire as co-responders with the police. So if an officer gets sent to a case where there
is a…the mentally ill individual, that instead of, you know, the officer just leaving;
nothing happening, or the person getting arrested, we can start with that evidenced
based medical practice. And some of these…a lot of these guys have social
workers, they have case managers. And just having them reunited, putting them
back in that system. I know like fire, the medics, you know, they're constantly
being taxed. They're going to calls for service with...a lot of these guys have, you
know, pre-existing medical conditions. They have injuries and things that happen to
them when they're being manic, and you know, these things all take up time, they
take up services, and they cost money. So you know, the quicker we can get them
off the streets, getting them medicated, getting them treatment, the better off it is. If
you know anybody who uses, you know, a hard core drug or heroin, meth or any of
those, I mean, it…the toll it takes on their body and on their, you know, on their
mind, it's irreversible and it goes quick. So the longer they're out on the streets, as
long as they're addicted, the worse it gets. So we need to intervene and step in as
soon as possible. A lot of times when people do get arrested, they do have to go
to court. That's not the worst thing that could happen to them. A lot of times
that's where they're going to get court ordered drug treatment. court ordered (audio
interference). So you know, that's not the end of the line. I like how the earlier
presenters, you know, they talked about that…getting them into (audio interference)
helping them navigate through it so that they can come out and, you know, reunite
with their social workers and whatever. But our program, going forward…you know,
we continue to do those things. I think, you know, it works because it's based off this
like, the whole community policing model, where everybody becomes eyes and
ears, and people are…and, you know, we get the services that they need when the
police arrive. And…but it is working towards…it's always working toward getting
somebody off the streets. I never did this for likes on Facebook, I never really even
envisioned doing this as a job. You know, this was something, like I even got talked
into but, you know, I don't regret it because, you know, there's a lot of things that
we're able to do, and I think we can change the trajectory of how we deal with
homelessness, how we deal with mentally ill by initiating some of these things. I
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think using…having social workers on scene, being part of that first responder
group…you know, I always hear people talking about defunding the police. I really
say no, it's enhancing the police, enhancing the police in what they do. They have
they LEADs program they talk about. We have that here on Maui…that Law
Enforcement Assisted Diversion. And some of those guys, you know, they end up
working for me. So I have…part of Wailuku is where the people go from, you know,
being homeless, they're having mental illness so they put them back to work, and then
we hire them to do the cleaning and taking care of Wailuku town. You know, when
we first started the program, we didn't want to exclude anybody, we wanted to
include it…including the homeless. We wanted them to be a part of revitalizing
Wailuku. And I also believe that's something that they can do in Lahaina town.
Having them go back to work, having them part of it. You know, I'll be honest, they
can only work…some of them can only work to a certain degree. You know, they
really would it…be difficult for them to get other jobs, but those jobs that they do are
important, and I think it really changed the landscape of what Wailuku looks like,
as compared to when we first started five or six years ago. But it also changed the
way people view them, and the way they look at them, and the way that they speak to
the homeless and the mentally ill there because yeah, they said they're part of the
solution, they're not…no longer viewed as the problem. You know, if we…the one
thing about the LEADs program…I've been made aware that we…they have the
positions in the police department. Mental Kokua still has…have their condition that
works there, but they've lost their bed spaces. You know, they have a couple beds
that they utilize for it, but they've lost the funding for their bed spaces. And Hale A
Ke Ola, actually provided two or three beds, and they also lost the funding for that.
That's something we need to look at. I think when...a lot of times when people are
facing being arrested and, you know, they look at…that program works because you
can get arrested or you can go into this program. Well, you know, which provides no
transitional bed space and stuff, but without the bed space, there is no or, there's just
you're going to get arrested or there's nothing there. You know, you have a constantly
of people that try to work with you, but you know, the sooner you get themoff the
street, the sooner you get them working towards getting better, the better off they
are, but they do need the support within, and the bed space.
CHAIR KAMA: Yes. Yes.
MR. KAUHA’AHA’A: You know, other than that, you know, like I said in Lahaina, we do need
to work on having some type of a rest space. They do have…the churches have a
place where people can go take showers, and I think they do have an
occasional social worker that will come and meet with them. We need something a
little bit more permanent. Somebody who's there day to day. And like I said, with
our…the social workers, the vision is that they'll be co-responders and they, you
know…when they're not responding to emergency calls, they'll actually be out
looking and working with other folks that are out on the street that also need assisting.
CHAIR KAMA: Right. Thank you.
MR. KAUHA’AHA’A: Okay. And you know, I'll leave it at that. I didn't want to take up too
much time, but if you have any questions -CHAIR KAMA: Thank you. I think --
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MR. KAUHA’AHA’A: -- maybe I can help answer it.
CHAIR KAMA: Yes, I think the Members will have (audio interference). Before we take their
questions, we have to do public testimony, so I just want to go to Alison.
[. . . ]
p. 64
Public Testimony on the Above
CHAIR KAMA: Okay. Thank you. Lisa, could you please proceed with your testimony on
this item, please?
MS. DARCY: Yes, and thank you very much for being here, Committee. One of the aspects
that Share Your Mana would like to share on both of these presentations is… in order
to really -CHAIR KAMA: We're only doing…Lisa? Lisa? Lisa?
MS. DARCY: Yes?
CHAIR KAMA: We closed public testimony for the first item, now we're doing the second
item.
MS. DARCY: I understand that, and if you'll let me finish my sentence, it'll make sense.
Okay. So is it…we need to see any recommendations put forward in a cost analysis of
data on what is being demonstrated as working efficiently versus what sounds like it's a
great program. And I stand firmly on this after having a lot of experience researching
both of these types of programs. And I shouldn't say maybe researching, but living
through the lived experience of those who are…who are involved in both of these types
of programs. Share Your Mana continues to stand that until we get ahead of the
issues, the bleeding is going to continue. And you can bring any program or any
other agency in, and it can slow some of the bleeding down, but none of these are
addressing the core issues. And I feel very strongly that...and to move forward, I
would like to recommend that...Councilmember Kama, that you consider bringing on
Professor Sara Rankin from the Seattle University School of Law, and she has
proposed solutions that are far more cost effective than the community-based program
that the presenter, Mr. Kauha'aha'a, has…he has proposed. So I would hope that we
would be able to hear the flip sides of other programs and other ways that are…could
be just as cost effective, if not more cost effective, and give individuals the opportunity
to not meet law enforcement. Once an individual has met these systems, the cost to
the individual and the cost to us in society is enormous. I have not heard this Council
yet propose solutions that are in any way getting ahead of these issues, and I cannot
implore you enough to look at other…other situations and options before bringing
something so quickly before public…before...there's not one voice of an individual who
has gone through this. I would love to see the reports on the success that Wailuku is
experiencing and put that in context, and we need to see that information. . . (phone
ringing). . . before we move forward . . .(phone ringing). . . on these . . . (timer sounds).
.. supporting these types of programs.
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CHAIR KAMA: Thank you, Lisa, for your…that testimony. Members, questions for Ms.
Darcy? Seeing none. Thank you so very much for your testimony.
MS. DARCY: Thank you. And someday...you know, in the end. can you thank all the people
who sit and wait who are not getting paid, and don’t have offices to give testimony to.
I want to…I want to be part of that love. Thanks.
CHAIR KAMA: Lisa...you are loved, Lisa.
MS. DARCY: Thank you.
CHAIR KAMA: And thank you for sitting through this long and arduous meeting that…
MS. DARCY: Yeah, and the amazing amount of hours it took to put any of this together.
Thank you.
CHAIR KAMA: You're welcome. Ms. Stewart? Alison? The next testifier?
MS. STEWART: Next testifier is Tom Cook, to be followed by Zandra Amaral Crouse.
MR. COOK: Aloha, Councilmembers. Can you hear me?
CHAIR KAMA: Yes, we can. Thank you.
MR. COOK: That's great. I think I finally have my technical stuff together. Appreciate all of
your patience, your persistence in working on this. I'm…I'm far from an expert in this. I
am simply a citizen that goes to the different stores and sees the homeless and the
wide variety of people who are just simply down on their luck, have mental
issues…mental health issues, substance abuse issues, the blended of both. If…if
we as a community somehow can work with the Salvation Army and all of the
different nonprofit agencies, one of the things would be sanitation…health and
sanitation. Just basically…I don't have a solution, I'm really grateful that you're all
working on it. The people that are volunteering their time, and being very persistent
with this issue, bless them. I really like what I've heard from the current presenter as
well as the Honolulu group, and I just want to reiterate what I had said earlier, that
enabling people to get out of the bureaucratic legal web and…and be back…get back
on track strikes me as a very significant substantive move to enable people to become
part of the working community. And if we could get 60 to 70 percent, that would
be fantastic. I'd like…hopefully the State mental…State Department of Health, the
mental health issues…I understand people have to basically commit themselves.
And when I see somebody dancing around almost naked in the middle of an
intersection, it doesn't strike me as they're ever going to commit themselves. And it
strikes me…I'm not being judgmental, I'm very sad about it, that they definitely need
some help, and I'd like to help them.
So just all my aloha to all of you.
Encouragement. If I can be of any assistance let me know, and I will not take up
any more of anybody's time. Thank you.
CHAIR KAMA: Thank you, Mr. Cook. Members, any questions for the testifier? Seeing none.
Thank you very much. Ms. Alison Stewart, the next testifier?
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MS. STEWART: The last (audio interference) Sorry, Chair. The last testifier is Zandra
Amaral Crouse.
MS. CROUSE: Hi. Good afternoon, Councilmembers and Committee Chair. I think I spoke,
and I told you all how I felt in the first…my first presentation. So take to heart.
Thank you for doing this. And I humbly ask all of you to follow the protocol of O‘ahu
because they all did it already, and they're doing it. And I'd like to also thank all of
you, as well as our Mayor. Every time I pass that homeless camp by the prison, my
heart goes out to each and every one of you because rather than being on the streets,
they're in little houses. Thank you for that. Tasha, all of you, thank you so very
much. Mahalo. A hui hou. Malama.
. . .END OF PUBLIC TESTIMONY. . .
CHAIR KAMA: Thank you very much, Vice-Chair Rawlins-Fernandez, and thank you very
much, Lawrence, for being here today. Thank you for your presentation, and thank
you for keeping us up to date too with what's going on in Wailuku and now Lahaina.
And maybe next time we see you, you'll be working on another community maybe? I
don't know but, you know, you certainly do. But thank you for coming today. So we
really do appreciate you. So thanks a bunch, Lawrence. So Members -MR. KAUHA’AHA’A: Okay. I see you guys next time.
CHAIR KAMA: -- okay. So Members, there's nothing else on our agenda unless you all have
questions. If not, I thank all of you, Members, for being here, for staying to the very
end. I thank you all for helping usher through our two presenters today. Thank you
for all your help, Keani, in keeping us moving forward and on the straight way of the…
the path straight. And thank you, everyone, for hanging out with us. To all the
testifiers out there, thank you for hanging on. And for all of you that had to leave
earlier, no problem. It is what it is. So everyone, as of this moment, it is now 12:42
p.m.
COUNCILMEMBER SINENCI: Chair?
CHAIR KAMA: Yes?
COUNCILMEMBER SINENCI: I just checking, did you want to defer this item?
CHAIR KAMA: As a matter of fact, I do. Thank you so very much.
COUNCILMEMBER SINENCI: You're welcome.
CHAIR KAMA: Good one.
COUNCILMEMBER RAWLINS-FERNANDEZ: No objections.
CHAIR KAMA: Thank you. So we're going to defer this matter for a future time and date,
very soon, I hope. Well, no, maybe not. Maybe it'll probably be next year. But
nonetheless…
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MS. STEWART: Chair?
CHAIR KAMA: Yes?
MS. STEWART: Chair Kama? If you could just clarify that you’re deferring both matters,
please.
CHAIR KAMA: Yes, I am deferring both matters this afternoon.
COUNCILMEMBER RAWLINS-FERNANDEZ: No objections.
CHAIR KAMA: Thank you. Thank you, Chair.
[. . . ]
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•

Topic:
Councilmember Kama’s proposed bill entitled, "A BILL FOR AN
ORDINANCE ESTABLISHING CHAPTER 12.55, MAUI COUNTY CODE,
PROHIBITING THE DISTRIBUTION OF GOODS AND FUNDS TO
UNSHELTERED INDIVIDUALS IN PUBLIC AREAS WITHOUT SIMULTANEOUS
PROVISION OF WRAP-AROUND SERVICES" (CC 20-545)

•

Public Testimony: overwhelmingly opposed to proposed bill.

•

Bill filed without a vote.

[. . . .]
p. 12
CHAIR LEE: Thank you. I'm present. And ... once again to everyone and to all those that are,
who are listening and watching.
PRESENTATION OF WRITTEN OR ORAL TESTIMONY
[. . . ]
p. 10
MS. ZHANTELL LINDO (testifying on Countv Communication No. 20-545):
Aloha, Councilmembers, Council Chair Lee. Thank you so much for this opportunity. I am
testifying on County Communication 20-545, a bill for an ordinance establishing and
prohibiting the distribution of goods and funds to unsheltered individuals in public areas
with stimulus, simultaneous provisions of wrap-around services.
I will admit that when I first got, got to look at this bill, I was really disturbed. But I want to
approach this in a solution-oriented mindset and just kind of go through it and talk about
my concerns for my island, because that's where I'm an expert at. And so, I cannot talk
about homelessness or poverty in Wailuku, or Lahaina, or Maui County as a whole, cause
that's not the way that homeless and unsheltered work.

1

For complete minutes of the November 10, 2020 County Council Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=811673&GUID=B6973D1C-C953-4D9B-BEE84D84691A210E.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Maui County
Council. See supra n. 1.

Exhibit C-9 — Maui County Council Minutes (Excerpts)
November 10, 2020
Page 2

And so, first of all, the purpose of the bill states two important things. And the second one
says that it encourage unsheltered individuals to accept social services. The whole intent
of the bill by prohibiting the distribution doesn't encourage anybody; it forces people.
I've been working with the unsheltered on Molokai and the mentally ill, just as a
community resident with several ministry partners, on our own without any County funds
since 2014. From 2016, I approached the Department of Housing and Human Concerns,
the current, David over there, and asked him for help with our homeless and unsheltered,
at which time, he told me that the Councilmember at that time said that there was only
one or two homeless people and we didn't have a problem. So, here we go fast-forward
2020 and we have a problem.
And what makes us unique is, at least 50 or 60 percent of our homeless population here
are normal, are, are Molokai born and raised people. And, and some of them choose to
not want to live in a house and that's their right. That's their right to choose if it, we
shouldn't be infringing upon people's cultural preference and traditional standards to live
by the fishpond in a hale, because we feel that they should have a house.
Technically, for the record, I disagree with housing first. I think putting people in a brandnew house or sheltering them without being able to find the core reason of why they are
displaced and unsheltered is a big part of them being successful in housing. I also think
that we, like Molokai, where we're lacking in services or those wrap-around services, will
be caught in what we always caught in, which is there's a blanket ruling that prohibit
things and, and causes all this confusion and lack of services. And, and we don't have
the social services and wrap-around services that we need.
So, just in conclusion, I just want to say that rural areas like us, that's, it just will be
devastating. And I think if you going be, if you're going to do something you might as
well make homelessness illegal instead of being inhumane and saying that we cannot
give aloha to people who are in need. Thank you.
CHAIR LEE: Okay, good to see you, Zhan. Are there any question? If not, mahalo.
May we have our next testifier?
DEPUTY COUNTY CLERK: The next person signed up to testify is Brian Hauser. To be
followed by Nicole Huguenin.
MR. BRIAN HAUSER (testifying on County Communication No. 20-545):
Aloha. Good morning, Council. Good morning, Chair and Councilmembers. I'm here to
testify on the same bill that the last testifier testified on; the distribution of goods and
services without wrap-around services.
I'd like to be very brief, because I don't understand any merit of this bill whatsoever. And
I, you know, the net result of that bill would be that if I went to buy a pie of pizza and I
had an extra, a leftover slice of pizza and I saw somebody starving on the street, that I
would be fined $400 for giving somebody a slice of pizza.
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There are many, there are many organizations and services that are provided for
unsheltered individuals that should be allowed to move forward. If the County wants to
provide information on wrap-around services in lieu of looking at the actual problem of
homelessness and how to resolve that, you know, I just don't understand the merit. I, I'm
going to stop testifying because I would really like the introducer of the bill to explain any
merit of this bill to me. So, mahalo. Thank you so much for your time.
CHAIR LEE: Mr. Hauser, this matter will be sent to the Committee for further discussion. So,
today is just receiving this communication and referring it to the appropriate Committee.
No action will be taken today on this matter.
MR. HAUSER: Okay. Thank you so much.
CHAIR LEE: Are there any questions?
If not, may we have the next testifier?
DEPUTY COUNTY CLERK: The next person signed up to testify is Nicole Huguenin. To be
followed by Adrienne Epifano.
MS. NICOLE HUGUENIN (testifying on County Communication No. 20-545):
Aloha and good morning, all. Thank you, Chair Lee and the entire Council, for your
time today. I've been here before. My name is Nicole Huguenin and I am the Director
of the Chilis on Wheels Maui, as well as the representative of the Coalition Maui Rapid
Response. I'm reading today, cause I'm a little, I'm representing more than just myself.
It is safe to say that multiple people from our team are on the streets in Maui, Maui,
servicing those experiencing homelessness every day of the week. I'm here today to
discuss agenda item 20-545, the bill to limit food and water delivery to the homeless
without wrap-around service providers present on County property.
Based on the review of five national court cases, including the 11th Circuit Court of
Appeals ruling that feeding the homeless is expressive conduct conducted by the First
Amendment. We believe this bill is illegal in nature and request it to be filed as it is a
waste of taxpayer money to proceed further.
A little background, our coalition of, now includes non-profits, churches, and community
members, and we believe in consistent weekly service where those experiencing
homelessness reside on the streets. We offer basic human needs, like' food, water and
first-aid. And in, in offering that, we assess the next steps for health and wellness of
each individual. This approach allows us to build trusting relationships, and over time,
we find a request for wrap-around services is initiated by the person experiencing
homelessness, no matter their trauma, addiction or mental health capacity, which
increases their ability to self-advocate and stick through the painstaking process of
accessing long-term wrap-around support like housing.
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Here's a breakdown of the people we have served by just two of our partner agencies.
In 2020 alone, Maui Rescue Mission has served 651 unique individuals with showers,
laundry, and resource support in Lahaina, Kahului, and Kihei. Chilis on Wheels Maui
serves 366 people in Kahului alone last month with vegan meals, first-aid, and resource
support.
Of those served throughout the year, we can safety say over 80 percent have requested
support with food stamps, medical care and insurance, unemployment support,
gathering of official documents, shelter, rehab, mental health, and connection to jobs.
All of those, all of these require transportation, which we help them manage or provide
ourselves. Based on our daily experiences, we are gravely concerned that mandatory
wrap-around service providers are not able to fulfill the actual need of those on the
streets as proposed in this bill.
Just this past month, our Lahaina street outreach worker supported five individuals in
calling for longer term mental healthcare and shelter, only to be told there was no room,
or they did not qualify. This is a consistent issue that we face as we support our
homeless chana in seeking shelter and other wrap-around services to get them off the
street and into housing. Our team values collaboration and we consistently initiate
coordination with DHHC agents and agencies like Family Life and other wrap-around
service providers who align and work together. But we rarely see what ... of these
efforts. And that's alii have. Perfect timing.
CHAIR LEE: Well, thank you. Yes, perfect timing. Are there any questions? If not, thank you
very much for your testimony.
May we have the next testifier?
DEPUTY COUNTY CLERK: Chair, the next person signed up to testify is Adrienne Epifano. To
be followed by Christopher Fishkin.
MS. ADRIENNE EPIFANO (testifying on County Communication No. 20-545):
Aloha kakahiaka. My name is Adrienne. I live in the Haiku-Pauwela area. I'm here to
testify about 20-545. I would not like to see this proposal pass if at all possible, just on
the simple basis that there's not enough help for these people. There's just not, if we're
being honest with each other. There's, it's rampant right now; homelessness, mental
health, all of these issues are really coming to a head, especially now that things are
kind of upside down in our world.
Where I come from in Colorado, and what I choose to believe here, is that the aloha
spirit is alive and well. And if someone needs help, you help them no matter if it's a
public place, a private place, it doesn't matter. You give help where help is needed and
this would greatly tie the hands of the people that are trying to help even on a, what
might seem like insignificant level with just a bottle of water, a new pair of pants to
someone who needs it on the side of street. I just, I really don't want to see our aloha
spirit be gagged by government control out here, because that's one thing that is very
beautiful about our island is that it is alive and well. And let's keep it that way. Thank you
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for your time. Thank you for everyone who's testified for this. And I just really appreciate
the moment to be heard. Mahalo.
CHAIR LEE: Thank you. Thank you for coming. Alright, are there any questions? If not, thank
you again.
May we have the next testifier?
DEPUTY COUNTY CLERK: The next person signed up to testify is Christopher Fishkin. To be
followed by Lisa Darcy.

MR. CHRISTOPHER FISHKIN (testifying on County Communication Nos. 20-545 and 20557):
Good morning, Councilmembers. I'm testifying on two resolutions today. The first is the
one just spoken to on the mandatory wrap-around with the, with the homeless. I had my
own outreach. The other, the other is resolution 20-557. I had my own outreach
program on Waikiki for many years to folks on the street. And I can tell you that every,
all the testimony that's been stated here today is very accurate and I completely reject
this proposal in accordance with the same reasons everyone else did. But I can tell you
from somebody who did this work for many years, that it's, it's completely inappropriate
and would harm people.
That being said, I'm going to move onto 20-557. I am a coalition coordinator for
WhatWeLoveWeProtect. And I drafted a letter to the Mayor, which four of you
Councilmembers publicly supported, which letter includes the urgent call for a COVID19 Task Force for Maui County. There is no time in wasting to send this to Committee.
It can only encourage the Mayor, and I'm requesting that it be voted on today by the
Council.
Without a task force in place and with medical staff from Maui Memorial/Kaiser reaching
out to me to protect our hospital frontline workers, patients, and our community, I also
filed a safety hazard complaint about Maui Memorial Medical Center to the DOH and
the joint commission, which is now posted for public transparency at Mauicauses.org.
This should be the role of a task force, not a private citizen.
Now, Ms. Lee has stated there are many changes needed on the County Council. First
and foremost is professionalism "and we work for the people". Over time, elected
officials and appointed officialsCHAIR LEE: Mr. Fishkin, my, my opinion is not on the agenda. Can you please conclude your
testimony?
MR. FISHKIN: No. Ms. Lee is trying to stifle me now.
CHAIR LEE: Alright. Mr. Fishkin, please stick to the agendized item, period.
MR. FISHKIN: She said about me to a Council staff member that "I hate that fucking haole".
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CHAIR LEE: You will be muted. You will be muted.
Mr. Clerk, let's go on to the next testifier.
MR. FISHKIN: --said the racial animus in this—
CHAIR LEE: What did I say about being muted?
Go on to the next testifier. Decorum will be maintained at all times. Go ahead, Mr.
Clerk.
DEPUTY COUNTY CLERK: Chair. CHAIR LEE: Who's the next testifier?
DEPUTY COUNTY CLERK: The next testifier is Lisa Darcy. To be followed by the individual
calling in from the phone number ending with these last four digits, 2367.

MS. LISA DARCY (testifying on Countv Communication No. 20-545):
Good morning, Council.
CHAIR LEE: Good morning.
MS. DARCY: It is a beautiful day in the neighborhood. And I'm, I'm very grateful to be here. My
name is Lisa Darcy. I am the founder of Share Your Mana, and I would like to testify on
the proposed bill 20-545, the proposed bill.
It's impossible to have anywhere to start on this, as I have eight pages of notes typed.
What I'd like to drop in and say is, that as somebody who has been serving this
community for over 18 years in the capacity to assist those who are unsheltered plus
added to my 30 years of work with mental health and unsheltered around the nation and
actually internationally, it is perplexing to me how this, the same words are even in a
sentence that are being proposed.
Immediately, Share Your Mana started asking legal questions, and I think that was
brought up earlier. I've reached out to Attorney Lance Collins. I've reached out to Eric
Tars who is the lead attorney at the National Law Center on Homelessness. I've reached
out to Jesse Wu, who is the Director of Office of Public Housing and the Department of
Urban Development. And he has actually moved the conversation to Marc Alexander in
the Governor's Office to try to understand whether or not this is something that we could
even be putting time towards.
I've gone to the HUD website to see if HUD would sanction such movement forward. I've
gone to the Maui Homeless Alliance. And to just echo what the earlier testifier from
Molokai, Zhan Lindo, indicated, just to let you know that last year, Molokai was not, it
was intentionally not counted in the Point in Time Count. When it was brought up from
some case managers that there are people that are residing homeless on Molokai and
Lanai, the, the lead agency for the Point in Time Count, Family Life indicated that they
didn't believe there was anybody there, so they were not even counted.
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So, I need you to understand the level of complexity that is being touched on. I have, I
have, I have, I've just pages and pages of questions. The cultural aspects, also, of
Housing First, which only addresses 10 percent, which I actually support. They are,
there is so much that begs to be asked on this that I highly recommend that this move
forward and that this go into Committee. I do not want to see it die. I want it to have
much larger platform for discussion and so you can have so much more information
shared with you.
So, I also have several, and I don't know if it would be appropriate now, videos that
people made. They cannot, do not have, again, people who are living in these
circumstances would like to speak to this bill, but they do not have the ability to have
data, or their phones aren't charged. So, I actually have several videos that I'd like to
share.
CHAIR LEE: Lisa, Lisa, that would probably be more appropriate for when the matter is sent to
Committee, when there'll be more time to, to really absorb and understand all of the
information that you will be sharing from everyone. But we do thank you for the
information you gave us today. And are there any questions for Lisa? Not seeing any
hands. Thank you, Lisa, again, and for all the work you do. It's much appreciated.
Thank you.
MS. DARCY: Oh, Councilmember Sinenci.
CHAIR LEE: Oh, I didn't see your hand. I'm sorry. Mr. Sinenci.
COUNCILMEMBER SINENCI: Thank you, Chair. Just clarification, Ms. Darcy, would like to
see this forwarded to Committee for larger discussion, yea?
MS. DARCY: Yes.
COUNCILMEMBER SINENCI: Okay. Thank you.
CHAIR LEE: Anymore hands? If not, thank you, Lisa, again.
MS. DARCY: Thank you.
CHAIR LEE: Mr. Clerk.
DEPUTY COUNTY CLERK: The next person signed up to testify is the individual connected to
the meeting from the phone number ending with these last four digits: 2367. To be
followed by Susun White.
MR. STEVE CALKINS (testifying on County Communication No. 20-545):
Aloha. My name is Steven Calkins. I'm one of the founders of Hungry Homeless Heroes.
We started this volunteer organization at the beginning of COVID. And since then it's
been about 25 weeks, about 250 days, and we have personally cooked and delivered
over 55,000 meals so far. We average about 200 to 250 meals every single day. I
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personally go out there and deliver to these people, to these human beings. And they
are just that. They have bigger hearts than a lot of people that I can call my friends.
And for us to throw them under the bus, and for this bill to even be written on paper,
would just, is such a clear violation of our First Amendment rights. I think it's pretty
disgraceful. We call ourselves the State of Aloha, but does that mean aloha only for the
people that have money to spend? These are kind of the questions that are coming up
for me. I'd really, really encourage and invite these Councilmembers to come out and
do a delivery with us one day and really get to meet these people themselves and
understand that they are human beings and their worth is just as valuable as ours. And
like I said, if we're going, if we're going to call ourselves the State of Aloha, we need to
live in that aloha. And I do not see one bit of aloha in this bill whatsoever.
And like, like Lisa just said, I would, I would really like to hear from, from whoever
proposed this bill themselves. Like let's hear from their mouth, or what's going in their
head, and why they could even think that this is a reasonable solution. I'll, I'll pass my
time on to somebody else.
CHAIR LEE: Thank you. Are there any questions? If not, appreciate you coming.
May we have the next testifier?
DEPUTY COUNTY CLERK: Chair, the next person signed up to testify is Susun White. To be
followed by Jelena Dackovic.
CHAIR LEE: Call her again please.
DEPUTY COUNTY CLERK: Susun White, it is your time to testify. I see that you are unmuted
on your end, but we cannot hear you, if, if you are talking.
CHAIR LEE: Mr. Clerk, let's come back to her.
COUNCILMEMBER PALTIN: Go out and come back in.
DEPUTY COUNTY CLERK: Okay. The next person to testify, then, if Jelena Dackovic. To be
followed by Tom Fischer.
MS. JELENA DACKOVIC (testifying on County Communication No. 20-545):
Good morning, everybody. My name is Jelena Dackovic. I am a street outreach worker
and part of Maui Rapid Response. So, I strongly agree with every, everything that Nicole
said. And I am strongly against this bill. I am on the streets in west side every single
day. So, I would like to use my time to actually invite you guys to come out with me, do
the street outreach with me, meet these folks, and hear their experience firsthand. Thank
you for your time.
CHAIR LEE: Are there any questions? If not, thank you, Ms. Dackovic. Thank you.
MS. DACKOVIC: Thank you.
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CHAIR LEE: Mr. Clerk.
DEPUTY COUNTY CLERK: The next, the next person we have signed up to testify is Tom
Fischer. To be followed by Faith Chase.
COUNCILMEMBER PALTIN: Oh, Susun White is on the cell now too.
CHAIR LEE: Mr. Clerk.
DEPUTY COUNTY CLERK: Yes.
CHAIR LEE: So, for those types, could you just mute them and go on to the next one until we
clear up-MR. TOM FISCHER (testifying on Countv Communication No. 20-550):
Hello?
CHAIR LEE: --and see where the problem is.
DEPUTY COUNTY CLERK: Oh, yea, I believe that she was. We could hear Mr. Fischer from
both his computer and his phone. But we can hear him now from his phone audio.
MR. FISCHER: Yes, thanks everyone. Sorry for the technological difficulties. Good morning,
Council. And I appreciate the opportunity to provide testimony this morning. My name is
Tom Fischer; project manager for the Kaiaulu 0 Kupuohi project. And I am providing
public testimony on County Communication No. 20-550.
The president of lkaika Chana has submitted testimony on the pending resolution. Sorry,
can you guys hear me?
CHAIR LEE: Yes. Please continue.
COUNCILMEMBER KING: Chair, I think we need all the other Councilmembers to mute
themselves as well.
MR. FISCHER: Sorry. Can everyone hear me?
CHAIR LEE: . Yea. Yes, we can hear you. Can you please continue?
MR. FISCHER: Okay. Sorry. I'll just finish up here. The president of lkaika Ohana has
submitted testimony on the pending resolution, so I wanted to manage everyone's
expectations. The resolution before you does not adequately reflect what we have in the
budget today for traffic mitigation. That is why we need to reflect the $1,335,000 in the
resolution. That is what we know we have. We do have some contingency, as we often
do, but these projects rarely have any significant amount of savings. Thank you. Sorry
for the technological difficulties.
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CHAIR LEE: Okay. No problem. Are there any questions for the testifier? If not, thank you very
much.
May we have the next
one?
DEPUTY COUNTY CLERK: Chair, the next person signed up to testify is Faith Chase. To be
followed by the individual connected from the phone number ending with these last four
digits, 6172.
MS. FAITH CHASE (testifying on County Communication Nos. 20-537, 20-545, 20-557, and
20-558):
Aloha, Chair Lee. Aloha, Councilmembers. I, I, I need to speak to 20-545. I, I agree with
the Molokai testifier expressing how a blanket ruling would be, would do the Maui County
an extreme disservice. I've testified five different times, specifically to the need that the
agencies, well first of all, that we need to really implore separation of church and State.
I know that sounds funny coming from somebody's name Faith, but I, I, I've said that
before.
And I think that we need to look carefully at the agencies who have been doing good
work and to re, just look at those grassroots organizations that weren't there before in
years prior and when you're making budget considerations. I find it interesting that, wow,
this is a really poorly written proposal, as well as the press release. I find it really
interesting that some of the lead grassroot organizations actually want to see the
conversation continue. So, I will be following those conversations.
I don't want to see any conflict of the Commission that was created on Healing Solutions
for the Homelessness. I want to see a bridge there, but I think I understand that perhaps
COVID monies that need to be spent by the end of the year might be sort of a concern.
This is what I see. I will be following this conversation.
I am in support of the County Communication 20-557, urging the Mayor to establish a
Rapid Response COVID-19 Task Force. My god, let's do something. I called Civil
Defense; I called the Department of Health. It's been since March, so I'm excited to see
this and what develops out of that.
I, I'm writing in strange concern, particularly concern. And I know this is a sensitive
subject, but County Communication 20-558, authorizing the grant of a lease for the
County recreational space to the Maui Young Men's Christian Association, the YMCA,
while I support much of the work that the YMCA does, I will have to express recent
disappointments with the fashion in which the YMCA has recently dealt with those
seeking shelter at the rural Camp Keanae. The Camp Keanae director, who has failed
in serving his community was let go for a bunch of different reasons. The board of
directors of the Y consequently failed in their fiduciary responsibilities. That is up for
another day. But I'm saddened that I can't support the growing needs of Central Maui
when it comes to the YMCA. Until the recent unfortunate events out there, which they're
having a meeting today, the board of, of directors are having a meeting today. I really
hope that they resolve that, because it affects the broader organization.
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And then quick, County Communication 20-537, I'm just going to take advantage of this
item, the vacancy on the Board of Ethics, so that we can return really quickly to the
earlier testifier who, who didn't really, you know, exercise decorum or well- manners. But
regarding occupying land commission awards, I do want to say that this is, I believe
these conversations can actually be coordinated in a polite fashion. And nobody ever
asks me what my job is or what I do, but it does, it does sort of overlay the job I do for a
living. So, I'm going to re, I just wanted to say that.
I know that was an uncomfortable situation. But it also is a reflection of population that
has been disregarded when it comes to housing, houseless, unsheltered, and those
living in their cars; it really does. So, anyway, I just wanted to say I apologize for that
previous testifier and the decorum that they expressed. But I do believe that those
conversations will return to the forefront of your desktop, your agendas, and I believe
that they can have, be done, they can be had politely. Thank you.
CHAIR LEE: Okay. Thank you, Faith.
Ms. King.
COUNCILMEMBER KING: Thank you, Chair. Aloha, Faith. So, I'm going to ask you, what is
your job and what do you do?
MS. CHASE: I work for an umbrella nonprofit Kauai Foundation. But they help Hawaii Pae 'Aina
and I am the director of the Bureau of Conveyances for the Hawaiian Kingdom
Governance Authority. And we have a website, HKGA.GLOBAL. And, you know, these
conversations are sensitive. I mean, they are, they're hard to have, but once you get
through them, the land commission awards, tenancy, you know, it's a happy day. But
we, we live in the most interesting times and that's why I took the job.
COUNCILMEMBER KING: Okay. Can you spell the name of that foundation?
MS. CHASE: Hawaiian Kingdom Governance Authority; H-K-G-A dot GLOBAL; instead of dot
com, it's dot GLOBAL. So, you can see, you can read more. And I have some press
releases that will be coming forward to all you County Councilmembers. Now you can
understand where they're coming from.
COUNCILMEMBER KING: Okay. I thought you said something about Kauai Foundation.
MS. CHASE: Oh, Kauai Foundation is the umbrella nonprofit.
COUNCILMEMBER KING: Yea, is that spelled like Kauai, the, the County?
MS. CHASE: Kauai, yea, Kauai. It's a relatively dormant, you know, small organization. But it's
the umbrella nonprofit, so we can do work to help in these difficult conversations like I
said.
[. . . .]
p. 25
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MS. CAROL KAMEKONA (testifying on County Communications Nos. 20-543. 20-545.
And 20-557: and Committee Reports 20-140 and 20-145): Aloha kakahiaka.
CHAIR LEE: Aloha.
MS. KAMEKONA: Can you hear me? Can you hear me?
COUNCILMEMBER KING: Yes, we can.
DEPUTY COUNTY CLERK: Yes. Yes, we can hear you.
MS. KAMEKONA: Aloha kakahiaka ... kakou, Madam Chair and County Councilmembers. My
name is Carol Lee Kamekona. And to start, I would like to say, regarding County
Communications [sic] 20-140, relating to THRIVE; 20-145, relating to Lanai; 20-543,
regarding the engineering technology; and 20-557, the COVID Task Force. I would like
to say that for those four county communications, I am in support. And I would like to see
that moved forward.
With regards to County Communication 20-545, the prohibition of services, I am totally
in opposition of that bill. And in saying that, I would like to say, as a Christian and a
person of faith, I am at a loss in understanding how anyone could turn their back on one
of God's creations, one of those less fortunate; be it man or animal. It is not within our
culture. Aloha kekahi i kekahi, to love one another. Where then is this love? Can
someone show me where it is written in this proposed bill? This bill stiffens the actual
essence of who we are as kanaka maoli. As many before me have stated, we are
known as the Aloha State. We, as a people, are known as the aloha. So, where again
is this model aloha kekahi i kekahi found in this bill? Mahalo, for allowing me this time.
You guys have a good day. God bless. ... Aloha.
CHAIR LEE: Aloha. Oh, we have a question.
Member King.
COUNCILMEMBER KING: Aloha. Ms. Kamekona, are you still there?
MS. KAMEKONA: Hi.
COUNCILMEMBER KING: Hi. Thank you for your testimony today. I just wanted to ask you if
you see any value in, in regarding County Communication 20-545, if you see any value
in having a discussion about this in Committee?
MS. KAMEKONA: Within my own community, I have spoken to many and we cannot understand
how or what we want to do just as a person to provide for those that are less fortunate;
even if it means a slice of pizza like the gentleman before me mentioned; even if it means
a poncho for the rain; even it means having a tarp to cover your supplies or whatever
goods you have so it doesn't get wet, or for you to lay down as hali'i on the ground. Why?
That's as much as we can provide, why can't we not be allowed to do that? But many
have already told me; they don't, they don't approve of this. And I am just speaking on
behalf of myself. So, mahalo, Member King, for that question.
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COUNCILMEMBER KING: Okay. Can you, can you give me a yes or no on, on that answer.
MS. KAMEKONA: No.
COUNCILMEMBER KING: Okay, thank you. Thank you, Chair.
CHAIR LEE: Any other questions? If not, thank you, Carol Lee.
May we have the next testifier, please?
DEPUTY COUNTY CLERK: Chair, we have another person who signed up to testify. Terese
Masters, it is your time to testify.
CHAIR LEE: What's the name again?
DEPUTY COUNTY CLERK: Terese Masters. Terese, you are muted on your end. We cannot
unmute you on our end. But I do see that you are in the meeting. Terese Masters.
CHAIR LEE: Could you please speak up?
MR. BELLES: They all full of it.
CHAIR LEE: You know, I'm going to say this for the last time, staff. Staff-[. . . .]
p. 28
MS. JENNIFER KARACA (testifying on County Communication No. 20-545):
MS. KARACA: Okay. So, my name is Jennifer Karaca and I am taking a break from my job
today. And I'm representing myself as an individual. I'm not representing any
organization. I am asking you guys to file this County Communication 545. This bill is
unconstitutional. I would be a waste of time and taxpayer money to take this to
Committee to discuss it, because it is not a legal bill.
It is community members expressive conduct that is protected by the First Amendment
that would make this bill illegal. And as a individual who works for nonprofits that may
receive funding from the County, how would we delineate me, as an individual providing
food to the homeless, and when I'm doing that during my time as a professional? There
is no way to delineate that. And people like myself could receive a, you know, monetary,
sorry, monetary penalization for helping people that need food just because we're not
able to provide wrap-around services.
It, it doesn't make any sense to me. I, I think that if there needs to be a further discussion
about this topic and wrap-around services, that another item can be introduced and then
that could be sent to Committee. But taking this bill to Committee to discuss it when it's
not a legal bill and wasting time and taxpayer money because meetings cost thousands
of dollars to host, I don't think that's right, especially in the middle of a pandemic when
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we could be discussing ways to help the homeless, help the community, and find
solutions. We should not be looking at ways to penalize people.
So, I'm asking that you do the right thing and file this unconstitutional bill. And then if it
needs to be brought up in Committee later as a different topic or discussion, then do so
in the right manner. That's all I have to say. Thank you.
CHAIR LEE: Alright, are there any questions for Jenn? If not, thank you, Jenn.
Mr. Clerk, do we have any more testifiers?
DEPUTY COUNTY CLERK: Chair, Jenn was the last person signed up to testify. If there's
anyone else in the meeting who wants to testify but has not yet done so, please notify
us now in the meeting chat. This is our last call. If you want to testify and have not done
so yet, please notify us now.
COUNCILMEMBER KING: Chair, did we check one more time with Teresa [sic] Masters?
DEPUTY COUNTY CLERK: Let's see, Terese Masters, I no longer see her in the meeting. I
believe she may have left.
CHAIR LEE: Anyone else? Do you see anybody?
DEPUTY COUNTY CLERK: Chair, no one else has indicated that they wish to testify, and we
have received written testimony.
CHAIR LEE: Okay. Ask, are there any objections to receiving written testimony and, into the
record, and to closing public testimony at this time?
MEMBERS VOICED NO OBJECTION.
CHAIR LEE: Okay. If not, so ordered.
THERE BEING NO OBJECTION, WRITTEN TESTIMONY RECEIVED
FROM THE FOLLOWING WERE MADE A PART OF THE RECORD OF
THIS MEETING:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Kai Duponte;
Cara Flores;
Christopher Fishkin;
Joan Barnes;
Danielle Bergan, Mental Health America of Hawaii;
Douglas Bigley, lkaika Chana;
Judith Carroll;
Rita Crane;
Mark Crowe;
Susan Davis;
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
'28.
29.

Desiree Deter;
Rhonda M. Fosbinder;
Stan Franco;
Sarah Hofstadter;
Lui K. Hokoana, University of Hawaii Maui College;
Billy Jalbert;
Pete Jalbert;
Paul Janes-Brown;
Lauren Loor;
Leslie L. Luttig;
Tara Reed;
Cathryn Kelley Smith;
Debby Takahashi;
Judith Thomson;
Troyden Tomooka;
Susun White, Paia Youth and Cultural Center;
Karen Worthington;
Debbie Wyland; and
Katie Zimmerman.

CHAIR LEE: Mr. Clerk.
DEPUTY COUNTY CLERK: Chair, proceeding with minutes.
[. . . .]
p. 105
VICE-CHAIR RAWLINS-FERNANDEZ: Member Sugimura, so since the subject matter is being
referred to your Committee, would you be able to take that up sooner so that when I take
it up in, in EDB it won't have as much discussion?
COUNCILMEMBER SUGIMURA: So, maybe I can take it up ending of November, yea?
Okay. That would help us, right?
VICE-CHAIR RAWLINS-FERNANDEZ: Yea.
COUNCILMEMBER SUGIMURA: Teamwork, right?
VICE-CHAIR RAWLINS-FERNANDEZ: Yea, we can work together on that. Okay.
COUNCILMEMBER SUGIMURA: Okay.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair.
CHAIR LEE: Yea, you guys get together and work it out.
Alright, so the next person is Ms. King.
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DISCUSSION AND ACTION RELATING TO
COUNTY COMMUNICATION NO. 20-545
COUNCILMEMBER KING: Thank you, Chair. So, I have, I wanted to make a motion regarding
County Communication 20-545. And, why don't I make my motion, if I get a second, I'll
explain it.
BUT, I WOULD LIKE TO MOVE TO FILE THE BILL ATIACHED
TO THIS AND REFER THE SUBJECT MATTER TO THE
HOUSING, AFFORDABLE HOUSING COMMITTEE.
CHAIR LEE: Wait, wait, wait; 545.
COUNCILMEMBER SUGIMURA: Wait, what?
COUNCILMEMBER KING: I'm sorry, what was the original, I don't have the annotated agenda,
so what was the original intent to refer this to?
COUNCILMEMBER SUGIMURA: Affordable Housing.
CHAIR LEE: To send it to the Affordable Housing Committee.
COUNCILMEMBER KING: So, so my, my motion would be to file the bill attached, but send
the subject matter to the Committee.
CHAIR LEE: Okay. Is it okay with you, Ms. Kama, to do that?
COUNCILMEMBER KAMA: I'm fine with that, Chair. Thank you.
CHAIR LEE: Okay. Any objections from anybody else?
COUNCILMEMBER SUGIMURA:
Well, I have a question; why?
difference? I, I heard your words, but.

I mean what is the

COUNCILMEMBER KING: Yea. Well, because, because, you know, just from the amount of
mail I've been getting and listening to the testifiers today, there's a terrible angst around
this bill; not just for the people involved in helping the homeless, but also for the
homeless. And so, I think it might be a good discussion. I don't think Member Kama
meant for it to cause the, the type of concern that it caused. And, you know, it's always
a good discussion to talk about solutions for the homeless.
But to have something sitting in front of you that would make it illegal to make donations
to our homeless is a terrifying thing for a lot of people. So, you know, if the bill comes
back up because of the discussion, that's one thing, but I, I, I just, I think it would alleviate
a lot of the, the concern and the out, this outreach around this bill. And I don't think that
that was the original intent of it. So, that's why I would like to see the bill actually removed
and then the subject matter still go to the Committee.
CHAIR LEE: Alright. Mr. Molina.

Exhibit C-9 — Maui County Council Minutes (Excerpts)
November 10, 2020
Page 17

COUNCILMEMBER MOLINA: Yea, thank you, Madam Chair. And, I'll, I'll, we do have, did we
have a second to Member King's motion?
CHAIR LEE: Well, it wasn't really a, a motion. It was more of a request. And I asked if there
were any objections.
COUNCILMEMBER MOLINA: Okay. Okay. Yea, I would state I have no objections. And I can
agree with, this was an unexpected firestorm if you will. And even for myself, I, I, you
know, I have some friends and acquaintances that are, you know, unfortunately
homeless. And if I were to give, if this bill as proposed would pass, I could get in trouble
with the law for trying to help someone.
So, but I, I appreciate the subject matter going to Committee for a discussion. We can
fully vet this out, find out what, what drove this proposal. But certainly, Committee is the
appropriate place for the discussion and not here on the Council floor. So, thank you.
COUNCILMEMBER KING: Thank you, Mr. Molina.
And, Madam Chair, I, I believe I did make a motion. I thought that maybe Member
Kama's comments were a second. But maybe that's why the Clerk came back on,
because I think there is a motion that 1-CHAIR LEE: Okay. She did not second it. I called on her to see if she had any objections.
COUNCILMEMBER KING: Okay.
CHAIR LEE: So, we, we can make it a motion if you want to. So, you can start all over again
making a motion.
COUNCILMEMBER KING: Okay. I, I move to, I move to file the bill attached to 20, communica,
county communication-CHAIR LEE: Excuse me, Ms. King. Maybe we did it already.
COUNCILMEMBER KING: I, I thought we did, yea.
CHAIR LEE: Mr. Clerk, is that what you were going to tell me; we did it already?
DEPUTY COUNTY CLERK: Oh, apologies for interrupting. It's just the, I'm not certain that the,
that the Council can just file the bill by itself. I believe if the intent is to, to, you know,
dispose of the bill, it would be a filing of the entire communication. But the body could
still file the communication and refer the subject matter if that's the body's intent.
CHAIR LEE: Okay. That was our intent. Thank you.
Now, maybe now, Ms., Ms. King, you can make your motion.

Exhibit C-9 — Maui County Council Minutes (Excerpts)
November 10, 2020
Page 18

COUNCILMEMBER KING: Okay.
I MOVE TO FILE COUNTY COMMUNICATION 20-545 AND
REFER THE SUBJECT MATTER TO THE AFFORDABLE
HOUSING COMMITTEE.
COUNCILMEMBER MOLINA: SECOND.
CHAIR LEE: Okay, it's, was that you, Mr. Molina, that seconded it? Oh, okay. Moved by Ms.
King, seconded by Mr. Molina, to file the communication and refer the subject matter to
the Housing Committee. Okay? Affordable Housing Committee.
Discussion? Ms. Rawlins-Fernandez.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. I will be supporting the motion on the
floor. I, I saw that the, the bill attached to the County Communication was not signed off
by Corporation Counsel as to form and legality. And my concern is that being that Circuit
Court of Appeals have opined on this issue of feeding, you know, our unsheltered
community, as being an expression that's protected under the First Amendment and the
U.S. Constitution, that I, I'm not sure if that would be permissible.
So, in referring the subject matter I, you know, I, I would hope that the, the bill wouldn't
just be reintroduced in the same state that it's currently in. But that it would be worked
with Corporation Counsel for, for something that, you know, would be something that
they could sign off as to form and legality.
Also, this is the type of discussion that was intended for Commission on Healing
Solutions for Homelessness. So, I, you know, I think that the, I mean, that was part of
the reason that this Council created the Commission; was so that that Commission can
take a deeper dive and really allow the community to work together to propose
something to this Council that, you know, we would, that the community would be
supportive of, that would really do what, I think, you know, was the intention of this bill
which was to help those in our unsheltered community. And so, for that reason, I'll be
supporting the motion on the floor.
CHAIR LEE: Any other comments? If not, all those in favor of the motion, say "aye", raise your
hand.

AYES:

COUNCILMEMBERS HOKAMA, KAMA, KING,
MOLINA,
PALTIN, SINENCI, SUGIMURA,
VICE-CHAIR
RAWLINS-FERNANDEZ,
AND
CHAIR LEE.

NOES:

NONE.

CHAIR LEE: Alright. All nine "ayes", no "noes"; motion carries. Thank you.
[. . . .]
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Presenters: Lori Tsuhako, Director, Department of Housing and Human Concerns;
David Nakama, Homeless Division Coordinator, DHHC

[. . . .]
p. 42
. . . (BEGIN PUBLIC TESTIMONY) . . .
[. . . .]
p. 5
MS. STEWART: The next testifier is Lisa Darcy, to be followed by Stan Franco.
MS. DARCY: Good afternoon, Chair and County Councilmembers. My name is Lisa Darcy,
I’m with Share Your Mana, an organization that has been assisting unhoused,
unsheltered, houseless community members. I come to you today after more than a
year of information and advocacy to help the health and safety of our entire community,
only to discover that again, the gates have been closed where a large group of people
are living. And no effort, or energy, or protection was afforded to individuals who are
living unhoused, who have no resources. I’ve spent enormous amounts of energy and
time to educate this body over the past year. People are living in filth. I don’t know
what words or what testimony that I can bring that I have not already put forward, well
over a year, if not more, to the responsible parties testify on behalf of the individuals
who need access to water, who need access to bathrooms, who deserve the dignity
and the respect of this Administration and of this Council. And I urge you to revise any
of these pieces of the Budget, or any of what is going to be proposed, so that it
intimately includes these people and all of the residents that are living in harm’s way.
Thank you so much for the time today. Share Your Mana will always be in partnership.
It will always be in the health and safety of every individual in this County. Thank you.
CHAIR JOHNSON: Thank you, Ms. Darcy. Does anyone have questions? Okay, we have
questions for you from Councilmember Shane Sinenci, followed by Councilmember
1

For complete minutes of the March 15, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=848437&GUID=1F962533-8EA8-4E89-820F7DFD3D004376.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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Kelly King.
COUNCILMEMBER SINENCI: Mahalo, Chair. And thank you, Ms. Darcy, for your testimony
today. And I did receive your email and some pictures. Is Share Your Mana receiving
any...whether it be Red Cross help or emergency types of assistance at this time?
MS. DARCY: No.
COUNCILMEMBER SINENCI: And your concerns, I guess, is this...have we reached, like,
humanitarian capacity where this is...I know we’ve had all the different storms, and
we’ve been trying to help those that are outside during these storms. So I’m just trying
to get a feel, a measure, of how...whether it be dangerous or just the type of conditions
that people are in right now.
MS. DARCY: Well, I think I’ll...I would look forward to hearing the Department of Housing and
Human Concerns Director. Let’s hear...I’d like to hear her report since she indicated
last week that she goes down to the encampment every week. So I can tell you, you
can see the pictures, you can...I invite everybody to come down, and I invite you to
spend the night...three nights without bathroom or water, and guess and see what that
would look like and feel like. We went through this at the very beginning of the
pandemic, and the County responded after they saw what happens when you close a
bathroom. Like, I would encourage every office to close its bathroom for three days
and get a feel for it. I just have to be...I can’t be any less direct anymore. I can’t. You
can’t ask me to sugarcoat what is happening and to ignore the crisis. I cannot. I will
not. I cannot.
COUNCILMEMBER SINENCI: Thank you, Ms. Darcy. Thank you, Chair.
CHAIR JOHNSON:
King.

Thank you, Councilmember Sinenci. Go ahead, Councilmember Kelly

COUNCILMEMBER KING: Thank you, Chair. Hello, Lisa. I’m so sorry for what’s been going
on. And these are the times where we wish we were...we had a little more influence
over the Administration or, you know, for collaborating on this kind of...the actions that
need to be taken. But there...I know there is one action that the Council took, and that
was to place money in the Budget for food security for the homeless. And I
wonder...there were three organizations including your own, Share Your Mana, that
were listed in that line item. Have you received any of those funds?

MS. DARCY: I put the application for the grant in, which I failed miserably at, which I told
everybody I would fail miserably at. And it does not look like I will be able to...there’s
no way I can put it together and do what the County needs, which is why the only
funding I asked for was through CARES Act so that it could just streamline right to
people. And so that is the...and, you know, Share Your Mana put in for $100,000 for a
vehicle and for the capacity to transfer food, and were...then the County marked it
down to 32,000 or something like that. So that would’ve probably been enough at least
for a vehicle. But I don’t have the...I told everyone, I’m not following up with it. I can’t.
It’s just...you can’t...I can’t not get people sandwiches. Just...I can’t. I don’t have the
capacity.
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COUNCILMEMBER KING: So they marked it...
MS. DARCY: I made it very clear at the beginning.
COUNCILMEMBER KING: So they marked it down to 30-something thousand, but then you
never got that?
MS. DARCY: No. I haven’t finished the grant application. I have been delinquent in being
able to meet all the markers. Which I told...I knew I wouldn’t be able to do under the
circumstances.
COUNCILMEMBER KING: All right. Well, I guess we’ll try to follow up on that. That begs the
need for assistance with grant writing for the small organizations. Thank you for being
here.
MS. DARCY: Thank you for listening.
CHAIR JOHNSON: Okay. Thank you, Councilmember Kelly King. Lisa, I have a question for
you. Were you down there during the big rains we had last week? Was that...did that
area, particularly right outside the wastewater treatment plant, did that area flood? I
know it’s like a wetland.
MS. DARCY: Yes, I was there every day, and I’ve been to several other encampments which
are flooded as well. Some five, six inches of water. And again, when the parks close,
people do their best to use their buckets. But sometimes if you’ve got to go to the
bathroom and you can't...and you can’t get out, you know, there’s...it’s...it...it’s...and
that’s just one small piece of this. You only hear from me, and I only concentrate on
one tiny piece of this island. There are so many other districts that are suffering
probably just as bad, if not more. And we have no...there was no indication that there’s
any interest in doing any sort of a count from any of the agencies or any of the groups.
And so we will not know, we do not know, unless you just get people like me showing
up and telling you, you know, what we see. So I can’t even begin to know what’s
happening in other parts of this island.
CHAIR JOHNSON: Okay. Yeah, I understand that. So what can we do as a Council to help
you in your mission?
MS. DARCY: We have to rethink all of this. We can’t...this cannot continue on with coming
into meetings and saying oh, this is not good. And there has got to be absolute clear
and direct new...there...they could’ve put tents up, warming centers, anything to help
people get out of the rain. The...you know, the campground stays empty this entire
year long in Kanahā where we could’ve put people up, we could’ve put them on pallets,
it could be there, they could have wellness in their life. There is all these solutions that
have been put forward, and not one has been acted on. I don’t know what your body
can do, your group, collective body, if we...if none of this seems like it’s of any concern
to the Department of Housing and Human Concerns. And...or, you know, or the Mayor.
I’m at a loss. I still have not received any...I have asked for time. I’ve asked for an
email. I’ve asked for...I’ve done everything I’m supposed to do to be a good participant,
and I’ve gotten no responses back. I’ve gotten emails that are pushed out. You tell me
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what’s next. I don’t know. I don’t know.
CHAIR JOHNSON: Okay. All right. Thank you. Chair Lee has a question for you.
COUNCILMEMBER LEE: Yes. Thank you, Mr. Chair. Hi, Lisa.
MS. DARCY: Hi.
COUNCILMEMBER LEE: Okay. So you know that our role is more...much more limited than
people think and, well, one thing we do have control over is funding. Now, have you
tried to work with an umbrella agency like Lokahi Pacific? Because there are many
people like you who are not trained in the business of applying for grants because it’s
pretty daunting. It’s, you know, you need, you know, a lot of skills just to apply for a
grant. But if we provide the funding, perhaps you can use a vehicle like Lokahi
Pacific, who is accustomed to grant applications and reporting, and all of the
things...the myriad of requirements related to any grant. Have you tried that route?
MS. DARCY: In fact, yes. So when this discussion of funding came up through the Council,
Councilmember Sugimura reached out to me and provided that same recommendation,
which I did follow up with. And that is just one tiny piece of the 18 pages of application.
And it is...and I did reach out to Lokahi Pacific, which was willing to have that
conversation. And so yes, I did, and that is a possibility. It is...under these conditions,
it’s not...it’s a pit. The world that I live in, I...we don’t...I don’t have...you have a nice
office. You have, you know, the comforts of internet. You have all that. I don’t...we
don’t have those things. And so you’re asking somebody who does not have even the
housing stability to operate in a world that you’re operating in. And I don’t have that.
I’m...it’s...this is a full struggle every day. It’s a full struggle. So I...as much as there
are those things, I’ve got volunteers that want to take on lettuce because they want to
make some sandwiches, and they heard that they want to...and I’m trying to navigate
people in the community. People are calling me about toilets, about...I don’t have
capacity to do any of this, and the community wants to help. People want to help. I get
that. I’m lucky my phone works. Yeah. This is...this has been a daunting task to get
this going. Daunting. And the best I can do is just bring you education and
recommendations and hope somebody can find the needle in the haystack here.
COUNCILMEMBER LEE: Okay. Well, I understand your dilemma, and I understand your
challenges. But Lisa, we put money aside so folks like you who are out in the field can
utilize the funds to help people directly. But.don’t take this the wrong way, but maybe
sometimes your agenda might be a little too big. I mean, you know, if you sort of
prioritized a little bit more. I know it’s hard when people are calling you but, you know,
otherwise that money’s going to be unspent. So, you know, that’s why I’m saying if you
and Lokahi can work out an arrangement where you can actually access funds, and
you can actually help people directly, that would be wonderful. And I know it’s a lot of
work involved in an application but, you know, I just wish that you don’t try and take on
everything by yourself. And that’s the sense that I’m getting, you know, listening to
you.
MS. DARCY: That was not the goal.
COUNCILMEMBER LEE: Okay.
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MS. DARCY: This was...I believed last year that the Housing and Human Concerns would
actually provide solutions. I actually believed that. And it hasn’t happened, and the
crises get bigger, and bigger, and bigger. This was not my intention. This is not where
I want to be. I wanted to run a bed and breakfast, okay. That’s all I wanted out of life.
This is not where I thought I would be. Seriously.
COUNCILMEMBER LEE: I understand. I understand.
MS. DARCY: But I can’t look away. I can’t look away. And if you were out there on the strip,
you have no bathroom, I will be here fighting for you. I will. And it could happen. It
could happen to any one of us.
COUNCILMEMBER LEE: Thank you.
CHAIR JOHNSON: Okay. Thank you, Chair Lee. Looks like we have Councilmember Kelly
King has a follow-up question or question for you.
COUNCILMEMBER KING: Just real quickly. Lisa, do you still have a board?
MS. DARCY: Yes.
COUNCILMEMBER KING: Okay. Is there anybody on that board that could help with the
grant writing?
MS. DARCY: No. And, you know, I have had plenty people reach out. And I don’t know how
much you experience this, it’s...lots of people...I spend...I would love to log the amount
of time I’ve spent out with all the people that have reached out, they’ve heard about
Share Your Mana, they want to help, and you invest an enormous amount of time, and
then they go away. They are not paid. They have things in their life that come up. I
spend so much time fostering those relationships and -COUNCILMEMBER KING: Right, but –
MS. DARCY: -- life happens.
COUNCILMEMBER KING: -- that’s why I was asking about the board –
MS. DARCY: Yeah.
COUNCILMEMBER KING: -- because the board is the stable organization. So...
MS. DARCY: And I think under different circumstances that weren’t a pandemic, they would
be more available. But they too are struggling.
COUNCILMEMBER KING: Okay.
CHAIR JOHNSON: Okay.
COUNCILMEMBER KING: All right. Well, that was a thought. Thank you.
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CHAIR JOHNSON: Okay. I don’t see anyone with any other questions. So thank you again,
Lisa Darcy, for your testimony.
MS. DARCY: Thank you for your time.
CHAIR JOHNSON: Okay. Ms. Stewart, will you call the next testifier?
MS. STEWART: The next testifier is Stan Franco, to be followed by Faith Chase.
MR. FRANCO: Can you hear me?
CHAIR JOHNSON: We can hear you –
MR. FRANCO: Hi.
CHAIR JOHNSON: -- loud and clear, Stan.
MR. FRANCO: Good. My name is Stan Franco, and I speak for myself. I’m speaking on AH19, Homeless Programs. It’s hard to follow Lisa Darcy and her heartfulness about
being out there in the field. And the same thing that came to my mind when she was
talking about...you know, I was really concerned about the flooding and the rain and
how it was going to impact our homeless population. And I know Mike talked about
damage to his home. My home in Haʻikū was damaged as well, with water coming into
the house, so I can’t imagine the people that was out there without even a shelter to get
under. You know, we got to do something about sheltering these folks, especially
during these heavy rain periods. The other thing that I’m really hopeful, I don’t know if
you folks have been listening to Rick Blangiardi, the Mayor of the City and County of
Honolulu. He is proposing an Office of Housing and Homelessness. He’s tying the two
issues together. And I really think that is really important, that it is all one thing as a
continuum. You know, if people are homeless, it’s because they don’t have a house,
and we got to provide shelter for them somehow. And that is something that we need
to work on, even with those that are lower income. He also talked about doing away
with this thing called compassionate disruption, which is the moving of homeless
encampments from one place to the next. I think I would recommend to Lori and Linda
that they talk with the Office of Housing and Homelessness at the City and County of
Honolulu to get their ideas on what they’re proposing to make it different than it has
been.
Because we’ve been following basically the same policy that the City and
County of Honolulu has been under Caldwell, so the new ideas with the new
Administration might be something that we should reflect on and listen to so that we
can maybe change our policies so that...you know, for me, it’s being human, you know.
It’s human to human. We are human beings. The people out there on the streets are
human beings. They are our brothers and sisters if you come from a faith tradition.
They all belong to the one same God from my perspective. So we need to care for
them in the best way possible. And what we’re doing right now, as Lisa described, is
not doing what is right by them. So I just plead for you guys to really...and I’m really
hopeful that the Commission on Healing Solutions will come up with, you know, new
strategies so that we can start addressing the problems of our homeless. Thank you
so much.
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CHAIR JOHNSON: Thank you, Mr. Franco. Does anyone have any questions for Stan? Well,
I just have a statement for you. I went and spoke with Anton Krucky from the Honolulu
Department of Housing. And so yeah, I liked some of their ideas. We’re cherry-picking
the good ones, and appreciate your testimony, Mr. Franco. Okay, Ms. Stewart, do we
have any other testifiers?
MS. STEWART: The next testifier is Faith Chase, to be followed by the caller with the last four
digits 1640.
MS. CHASE: Aloha. Aloha, Chair. Aloha, Committee Members. I think I’m going to speak to
AH-19 before AH-7. So a couple of things. Spoke to Carla Peters today after being
informed about the Kanahā gate, the, you know, park being closed. She was
concerned about trees falling. She referenced a few years ago a branch fell on
somebody, and so it was her priority to get the trees that had loose branches taken
care of. She’s hopeful that they’re going to be able to open the park. She’s not certain.
She in...told me something that was a little new after a year. I had seen it before, but I
hadn’t seen very much traction with it, but it was a VOAD. And so I guess, Feed My
Sheep and Salvation Army have leaned on VOAD during disasters, but I’m not really
certain how that could be any sort of flexing that I haven’t tried before because I’ve
called every department. Andaya doesn’t even call...you know, return my call already,
but he’s MEMA, right? So essentially, MEMA would be in tandem with VOAD, I mean,
volunteers, you know, assisting in disasters. And so that’s interesting because I had to
pay 26.06 to become a member so that I could be part of that communication when
times like this, the disaster calls are made. I guess this is just part of the hierarchy,
which I respect. That’ll save me time in calling all the departments. I want to say that
I’m hopeful about VOAD, but I can’t believe I had to pay 26.06 to volunteer and just be
in the line of communication. But anyway, for everybody who knows how hard I’ve
been working, I want to say that that is something I didn’t know that I’m going to explore
and expand upon. Right now, there are $139 rooms, kama‘aina rate, at Maui Beach
Hotel, there’s 31 rooms available. There are 40 rooms available at Maui Seaside.
That’s 71 rooms. So I don’t think that there’s any, you know, other cities and
municipalities, and I’ve said it in the past, during the pandemic have housed their
people. If people are nervous, or the Department is nervous about placing people in
the hotels, and I’ve heard this verbatim, that they...that these residents won’t leave,
that’s really...that’s a really unfair presumption. And also, the fact that they get to stay
dry, acclimate, you know, sort of find some footing and stability will also give that room
to like, hi, knock, knock, can we meet you in the open conference room upstairs that
doesn’t have any tourists or any conventions, and talk about what we can do. Because
a lot of these people, like Lisa Darcy has exhaustively told you, are missing IDs, and
paperwork, and they’ve been...you know, personal property has been...is taken, and/or
damaged, and stuff like that. This is just a stepping stone. I think we can all agree at
some point that somebody’s probably stayed at these hotels and can see that these
hotels actually need some improvements. There’s a lot of construction going on. Why
can’t there be some sort of partnership with Maui County? I mean, am I wrong? Are
they not local owners? They’re not a big corporation? Shouldn’t we support the local
sort of, you know, hotel industry in that fashion? They need to do repairs. It could look
like a...it could be a win-win situation. So what if they’re there for a little while. You
actually are contributing to a consistent occupancy so that they can do . . .(timer
sounds). . . on their hotel. Okay. In closing on that item, you know, you need hotel
stays, you need security...if they do leave their cars and stuff like that, you need
security. You need storage, perhaps, if you not going to provide security. Porta potties
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in the meantime, and water...I’ve already said all this. Okay. Moving on to AH-7. I’m
not going to...I’m not going to...Lori Tsuhako and the Department knows that I would
like a clearinghouse of sort for people who have good ideas coming forward. I’ve heard
all the advice that was given to Lisa Darcy. You know, the grant world, I mean, I think
that’s why the microgrants were so successful because the grant world is really
frustrating. You know, I’ve helped over a million dollars’ worth of grant-writing work
and, you know, it’s...not to beat myself up or my self-esteem, but a million dollars’ worth
of grants in all different sectors. Poof. Nothing. Like alas. They don’t even get it.
They go through all this work. Lisa Darcy does not have the bandwidth to sit there.
She’s doing crisis management. There needs to be a lot more handholding. There was
a good example of it the other day with Maui United Way, that...Nicholas Winfrey took
the time to, you know, hand...you know, hold her hand and go through piece by piece,
you know, what she can do so she doesn’t miss the mark next year. Well, that needs to
be the same...that needs to be the same in OED and DHHC. Putting that aside. I am
so disappointed that that feral animal management grant went to KIA Hawaii LLC. This
outfit, I don’t know how many...it’s as if a years’ worth of testimony from the hunting
club and the people who live in the remote area of southeastern Maui...it’s like all these
testimonies about this man’s operation, Jake Muise and the feral animal management
that he did, just went in one ear and out the other. He got $300,000 to the feral animal
management grant. Then he got the $100,000 to do the assessment when a very bona
fide Moloka‘i group of people put forward for that grant. And he got $200,000 of
CARES funding for a mobile slaughterhouse unit? And Lisa Darcy is over here with
people, her ohana...I mean, her Kanah ohana in six inches of sewer water? Should be
ashamed of yourself. And I...you know what, this is new to this area, so I will give them
this much. This was a subject area that was new to them, that they didn’t know how to
operate on, they weren’t even sure about how to, you know, design the RFP. I talked
to them in the beginning. They were late in the disbursement of the grant, then they
were anxious to get the grant turned in, then they delayed their announcement, and this
fellow still got it. I’m telling you what, this is not done, with this KIA LLC. He -CHAIR JOHNSON: Okay –
MS. CHASE: -- has broken –
CHAIR JOHNSON: -- Ms. Chase.
MS. CHASE: -- laws.
CHAIR JOHNSON: Ms. Chase, I appreciate your concern. Let...
MS. CHASE: I’m done.
CHAIR JOHNSON: Oh, okay.
MS. CHASE: Thank you for listening to me.
CHAIR JOHNSON:
All right. We do have a question for you, Faith, and it’s from
Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Chase. Mahalo for
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your testimony and, you know, I can relate to the frustration. For the Feral Animal
Grant, would you be able to share how you learned who received the grant? Because I
asked the Director, and I’ve been waiting to hear. I was told that I have to wait until the
Mayor makes the announcement for who received the grant, and I cannot hear of who
receive the grant any sooner.
MS. CHASE: Well, in helping Lisa Darcy with her grant, I have gotten at least to know the
Administrator, the Grants Manager, Curtis Jamison, so I felt a little bit more comfortable
calling him and asking him about other things. So that’s who gave me the information.
Of course, he was the one at the beginning of last year when Riki Hokama, sorry,
retired...or...former Councilmember Hokama had asked it to go from OED into the
Department of Housing and Human Concerns. So when they made the...when that
decision was made, I called and had an early conversation about it, and that’s where I
had found out about the difficulties in designing the RFP. So four different grant
review...four people reviewed the Feral Animal Management Grant. It was himself,
Curtis Jamison, a representative from the Watershed Partnership Community, a
representative from DLNR, and a retired Hawaiian Homelands...some person. And that
frustrated me too because the watershed and the DLNR have been in partnership with
KIA LLC. And so maybe I missed the mark in telling them also how frustrated or trying
to translate the frustrations of Kahikinui residents, you know, and their partnership. I
mean, we had a couple of meetings but, you know, maybe I should have been a little
bit...like, everything I’ve fed you guys about the information and all the testimonies that
came forward about this kāpulu Feral Animal Management Grant that this fellow has
done, this outfit has done, maybe I should have been a little bit stronger to the
watershed and DLNR, because I’m equally disappointed with them.
CHAIR JOHNSON: Okay.
MS. CHASE:
Anyway, that’s how I found it out. And, you know, like I said, the. . .
(inaudible). . . the Kahikinui Land Management Organization, there was eight...there’s a
body of eight people. Pā‘upena Community Development...
CHAIR JOHNSON: Okay. Faith? Faith? I’m sorry.
MS. CHASE: That’s okay.
CHAIR JOHNSON:
I want to try to stick to the other...to the agenda.
So
I...Keani...Councilmember Keani Rawlins-Fernandez, did she answer your question for
you?
COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah. I was just going to ask if that was the
Maui or the Moloka‘i Grant. Because she mentioned the Moloka‘i applicant. There’s...
MS. CHASE: Well, we were all...we were kind of helping each other out with different, you
know, narratives and stuff. So yes, the Moloka‘i...we were in groups, Zoom groups.
And so that Moloka‘i...so that’s why I’m aware of the Moloka‘i assessment grant that
they went...
CHAIR JOHNSON: Okay.
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MS. CHASE: And yeah, the Moloka‘i...all the applicants that put forward for it, they didn’t get
their grants, the ones I was working with -CHAIR JOHNSON: Okay.
MS. CHASE: -- the Homesteaders. The...I’m sorry. There’s only four testifiers and this is a
really -CHAIR JOHNSON: All right.
MS. CHASE: -- important subject. So sorry –
CHAIR JOHNSON: Okay.
MS. CHASE: -- for cutting you off.
MS. DESJARDINS: Chair?
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Chase.
CHAIR JOHNSON: Yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: Sorry, Ms. DesJardins. Yes.
MS. DESJARDINS: It’s not on the agenda.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo.
CHAIR JOHNSON: Yeah. Okay, yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair.
CHAIR JOHNSON: Okay. Thanks for, you know, sticking to the agenda as much as we can.
I know these are really important issues. Housing and homelessness, right? So that is
the agenda. So does anybody else have any other questions for Faith Chase? Seeing
none. Thank you. Ms. Stewart, will you please call the next testifier?
MS. STEWART: The last person signed up to testify is from the phone number with the last
four digits 1640.
MR. GRUNDSCHULE: Aloha ‘auinalā Chairman Johnson and to our Maui County Council.
My name is Joey Grundschule, I’m a private citizen here to offer testimony on AH-7 and
19. Council, the essence of my questions are about the numbers coming out of DHHC.
The numbers that are being published and which are being inserted into the PowerPoint
presentation, those are called non-parametric numbers, okay? The existence of we
had this many clients/contacts. We helped this many people do this, or process this
application, okay, non-parametric. What we are not seeing are any efficiency ratings.
None at all. It’s numbers, but numbers that are not comparative, which you can’t do
unless you are starting with something like a goal to reach. And some of my questions
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are, you know, what were DHHC original objectives for the past budget? How does the
Department set its goals? Did the Department reach its goals? How many HUD
inspections were failed in 2019 and 2020, and for what reasons? How many people
filed appeals with this agency in 2019 and 2020? Is the Department of Housing helping
people be successful in their program in helping people who need housing get housed?
Of the people who were terminated, how many of these folks were disabled? I’m just
sort of confused because Maui County wrote an administrative plan back in, I think it
was 2016, and it’s pretty good. It’s a pretty good plan. It just appears to me that it’s not
being followed effectively. Council, does our Department of Housing have a policy on
the treatment of human beings which are in their programs? Do they have a policy?
Because I think this is Federal money. And does this comport with the policy?
Because we kind of have a book of complaints here, and I think it’s important for the
Council and the taxpayers to know how many lawsuits and legal actions the
Department of Housing is dealing with. These are the numbers which are not being
discussed. We have to level up right now without reserve. The water level dropped in
2020, and we saw who was still swimming as the rest of us struggled to breathe. There
has been a paradigm shift. That way of doing business way back in BC, BC meaning
before COVID, will no longer work. The State is about to get a huge windfall of money
soon. Please do not waste a penny of it on incompetence. There are living beings and
children living outside of a sewage treatment plant on Maui. This is not how we should
be forcing people to live. Nui mahalo for your service and your time. Please stay safe,
and I miss all of you in our face to face Council meetings. Aloha.
CHAIR JOHNSON: Aloha, Mr. Grundschule. Thank you for your testimony. Does anyone
have any questions for our testifier? Seeing none. Once again, thank you for your
time, Mr. Grundschule.
MR. GRUNDSCHULE: Thank you.
CHAIR JOHNSON: Ms. Stewart, will you call the next testifier?
MS. STEWART: There are no other testifiers signed up on the list.
CHAIR JOHNSON: Okay. All right. Well, let me...I appreciate that. So let me pull up my
thing here. So this is the last call for testifiers. If you wish to testify, please unmute
your video and identify yourself. Is there any more testifiers? Okay, Members, seeing
none, there’s no more testifiers willing to testify. Without objection, I will now close
public testimony.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: So moving on to the written testimony. Members, without any objection, I
will now receive written testimony into the record.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: All right. So let’s move on to the agenda.
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. . . (END PUBLIC TESTIMONY) . . .

[. . . .]
p. 58
AH-19

HOMELESS PROGRAMS AND RELATED MATTERS (CC 21-110)

CHAIR JOHNSON: Thank you for reminding me. I was going to just talk to myself for a little
bit there. Our last item is AH-19, Homeless Programs And Related Matters, which will
also involve a review of Department's FY 2021 Budget. I'd like to recognize Director
Lori Tsuhako today. Good afternoon.
MS. TSUHAKO: Good afternoon, Mr. Chair. Thank you, Members.
CHAIR JOHNSON: Okay. Feel free to share your screen if you need to. Mahalo.
MS. TSUHAKO (PowerPoint Presentation): Thank you very...thank you very much. Deputy
Director will...helping me with the...with the screen. Here we go. Thank you. So I'm
here this afternoon with our Homeless Division Coordinator, David Nakama. Both of us
will be available for questions immediately after the presentation is completed. Next,
please. So our Homeless Division is one of our smaller divisions within our
Department. As we discussed last week with the Human Concerns and Parks
Committee, our Homeless Division is actually subsumed under our Human Concerns
Budgetary Program, but for the purpose of today's review, we...we have excised it from
that. Our Homeless Division consists of three EPs. Last year the County Council was
very generous in allocating a new position for that work team. We are currently
recruiting, and I believe we have interviews for that vacant position next week. Our
Fiscal Year 2021 budget consisted of $241,448 in operations, and a related $3.28
million in grants that are administered by our sister agency, the Grants Management
Division, but those grants all operate within the realm of homelessness. Next, please.
So in addition to the...in addition to the expansion position that was approved by the
County Council, we also requested an expansion of 56,500 for a truck that's able to
traverse difficult terrain. So that was our expansion position, and I believe our...our
colleagues at the Department of Public Work was able to help us with the procurement
and the purchase of that vehicle. We're expecting delivery well before the end of the
fiscal year. So all of that...all of that resulted in almost a 65 percent increase in funding
based on the additional position, as well as the vehicle. Next, please. So something
that I...that I will talk a little bit about and not spend a whole lot of time about because
everyone here can go back through and Google some of this information is, when I talk
about a system of care and the reason that that system of care is really important is
because our system of care is really based on a couple of big Federal guidelines. The
McKinney-Vento Homeless Assistance Act, and the first real amendment to that, the
Hearth Act, both kind of lay the foundation for what our homeless system is. So it
created a...what we call a continuum of care program, and HUD has dictated that three
prior programs: Supportive Housing, Shelter Plus Care, and Rehabilitation and . .
.(inaudible). . . our old programs be subsumed under one title, and that a single system
be created to address homelessness. Next, please. So some of what HUD told us and
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mandated us in terms of the system of homeless is that we have to create a continuum
of care, which is a community planning body that helps to prioritize how these Federal
funds are spent in our community. It tries to generate participation and engagement by
different factions of our community, including businesses, the faith-based community.
So in the State of Hawaii, we have two continua of care. One of them is only for O ahu,
the second one consists of Hawai‘i, Maui County, and Hawai‘i County. So the three
neighbor islands are...are combined into one continuum of care called, "Bridging the
Gap." The second large function that HUD says we need to do as part of the
continuum of care is have a homeless management information system. So this robust
database helps us to focus our work on data driven decisions, and you'll see more of
the impact of that kind of data later in the presentation. A third mandate of the COC
program is that we do what's called a coordinated entry system, and that is, you
know...I'll share with you that years ago, the City and County of Honolulu had the
highest rate of chronic homelessness in the nation, so per capita, the highest rate of
chronic homelessness in the nation. And one of the reasons that this...that they had
that really ugly distinction is because our system of care back then, and we're talking
15, 20 years ago, was that agencies could serve whomever they wanted. So if...for
example, if Councilmember Johnson and Councilmember Molina were to show up at
the door of a homeless service agency, and Councilmember Johnson had just lost his
job and he needed help getting into a new apartment, but Councilmember Molina had
been homeless for 20 years, and he has substance abuse issues, and mental health
issues, and he had, you know, problems up the wazoo, if I'm the agency and I chose to
help Councilmember Johnson, that was okay because he's easier, and I know I can
make a check mark in my...in my data because I helped him, right? So there was
no...there was no way to tilt the system to help those who were the most needy or the
most vulnerable. The coordinated entry system throws that whole idea on top if its
head. It says you will identify those with the highest need, the highest vulnerability, and
you will prioritize service to them first so that the people who are homeless and who
have been homeless a longer period of time don't languish in that. Low barrier and
housing for focused care has been...has sort of transformed the way we are. So those
of you who've been around a long time know that some of our homeless shelters used
to say you need a negative drug test before you can come into our shelter. We need to
get you a criminal history check before you come into a shelter. You need to sign this
affidavit saying that you're abstinent from drugs and alcohol before you can come into
the shelter. Well, the new COC rules say that we're supposed to lower the barriers.
We're supposed to make it easier for people to get into the services so that we're not
discouraging people, so that we're not making it harder for people to get access. It's
also housing focused, which means that in our interactions with people, we're focused
on ending homelessness for that person, not on making it more comfortable. We're
focused on trying to get that person out of their immediate unsheltered homeless status
and get them into housing. Another factor which we...which is included in the HUD
mandate is outreach, and how that's done on a more coordinated basis...how we use
data to inform that outreach effort, and as I said earlier, we're trying to expand that
group of...that group of people who are involved with homelessness in our community
too. Include faith-based groups, private businesses, public safety, health care,
hospitalized...the hospital for discharges. Next, please. So one of the underpinnings of
this system of care is Housing First. Housing First is both a philosophy as well as an
actual program that's been studied over the past 25 years. As a program, it was
developed by a guy by the name of Sam Tsembaris in New York City, and his
philosophy was you can take people from the streets and put them into housing, and
you can be successful if you don't put all of these pre-conditions on them. As a...as a
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philosophy, Housing First says that people can be successful no matter what their
condition is, that with the right supports and access to services, most people will
voluntarily ask for help on certain issues that they know impact their housing. And
there's all kinds of...there's all kinds of evidence that prove that there's....there's about
a 80 percent success rate across the nation and across the world, and I believe in
our State of Hawai‘i, for our State-funded Housing First project, I believe the housing
retention rate is close to percent. Next, please. So as part of this larger system of
care, I've added the...the next couple of slides to show you that the County's system of
care is in alignment with the Federal requirements, as well as with the State
requirements. So these two slides give you some idea of the money that's received by
our local agencies to do things like permanent supportive housing, emergency shelters,
street outreach, rapid re-housing, and prevention services. We also have funding in
here that's specific to other funding sources, such as the Attorney General...next,
please...State ohana zones, the Violence Against Women's Act for domestic violence,
and...as well as State general funds. If we were to look at the aggregate of all of these
funding...all of the funding tha comes to our community service partners...because we
are in alignment with that larger HUD model as well as with the State's model, it comes
out to a little bit more than $11 million. Next, please. So one of the reasons that we are
able to give you quorum...excuse me, I saw that message. Sorry, I'll try to move
quickly so we can beat the quorum deadline here. One of the reasons that we are able
to provide this type of data to the Committee is because we have that robust system of
data collection called "The Homeless Management Information System." So we can
tell you that over calendar year 2020, about 1,778 people were served by our homeless
service system. Out of that, 530 were moved into permanent housing, so either from
emergency shelters or from unsheltered conditions. This gives us an exit rate to
permanent housing of 45 percent, and I believe 45 percent is the highest exit rate to
permanent housing of...at least of our neighbor island communities. We also can tell
you that the average length of stay in emergency shelters has been reduced from 114
days in 2019 to 80 days in 2020, and about 78 percent of the people who have been
housed in that 530 number you see above have remained successfully housed for two
or more years. Next, please. So our...there are a couple of our non-profit partners that
are all contributing to information in our HMIS system, and from them and their work,
we can tell you that 9 percent of the homeless people who've been placed into housing
have been veterans, 9 percent have been kupuna, 25 percent are children. 49 percent
of the people housed through our system of care have lived in Hawai‘i for more than 20
years, and 6 percent have lived in Hawai‘i for less than a year. So consistently over the
years, our data has shown that even though there's a...I think there's a perception in
the community that people from different states in our nation have come to Hawai‘i to
be homeless, they're being shipped here from Nevada or from wherever...Nebraska,
Wisconsin, whatever...very few of the total number of people we've...we've seen have
been...have lived here for less than a year, and sadly, we can also say that 221 families
have minor children, but fortunately we were able to help with their placement. So
next, please. So as I said earlier, one of the really important reasons that our system of
care exists is so that we can have access to funding from HUD. We can have access
to funding from the State. We've purposely tried to create our system of care so that
we're in alignment. It doesn't mean that we have to do...we have to do a prescribed
program by program compliance with anything HUD says. HUD has...has standards
and we've tried to very much to follow those standards, but the reason that we do that
and the reason that we have this coordinated system of care is so that we...our
community non-profit partners can access the additional support of Federal and State
partners. We...we like the fact that we coordinate with our local and our State-wide
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entities to develop policies to try and be more effective and efficient. Our Maui
homeless alliance and our partners who do this work are all focused on housing as a
fundamental solution to homelessness. We...we try very hard to not manage
homeless, but to end it for people by housing and by offering services that maybe once
people are stably in their homes, are able to accept more intervention to help them with
other issues that obviously compound health and mental health status.
CHAIR JOHNSON: Director Lori Tsuhako?
MS. TSUHAKO: Yeah?
CHAIR JOHNSON: Can I ask a quick question in the interest of time?
MS. TSUHAKO: Sure.
CHAIR JOHNSON: Can you go to the grants slide? I think we're going to run out of time. So
think before Budget, it'd be nice for the Members to learn about the grants.
MS. TSUHAKO: Sure, no problem. Thank you, Mr. Chair.
CHAIR JOHNSON: All right . . .(inaudible). . .
MS. TSUHAKO: Can you move forward, please? So the grants that are offered by the County
that are targeting homelessness total approximately $3.28 million. Next, please. So
the next two slides provide you with the detail of these grants. Some grantees include
Family Life Center, Ka Hale a Ke Ola, Legal Aid Society, the Maui Economic
Opportunity, Mental Health Kokua...next, please...St. Theresa's Hale Kau Kau program,
Feed My Sheep, Salvation Army, and Women Helping Women. So in the...in the
previous slide and on this one, you'll see in the far right-hand column, most of the
grantees that we have expect to expend their funding as...as provided by the County.
So the...the County support of these agencies has really been done purposely to look
at the total big picture of what is...what is received in our community through sources
like HUD...through sources like the State, and then the County supplementing and
trying to fill pukas that are in that system so that our coordinated system can work a lot
better. So Mr. Chair, I'm finished with prepared remarks. Mr. Nakama and I
are...are...are here for... . . .(inaudible). . .
CHAIR JOHNSON: Okay, great. I think...thank you for that. I think Councilmember Paltin is
going to be leaving here soon, so I figure I just start with her if she has questions for
you.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Director Tsuhako. I guess my
main question is...you know those small buildings that you guys had up in Waikapu
park, and they weren't going to be permanent, I just was wondering what are you guys
doing with them now?
MS. TSUHAKO: Thank you, Councilmember. So the tiny palette homes are still in the Waiale
park next to Ka Hale A Ke Ola. The original intention was to dismantle that...that
homeless...because it's essentially an emergency homeless shelter...to dismantle it and
to hopefully move it to a different location within Central Maui so that the park could be
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restored to the community for the community's use. We have been in discussion with
our contractor, Family Life Center and with the Mayor's Office, and we hope we can
extend the life of that shelter for a couple more months to allow for additional
permanent housing placements to be made. So I think as of this date, about 12 people
who were admitted into that homeless...palette home shelter have been placed in
permanent housing. We want to offer our partners a little bit more time to achieve
housing placements for other people who are there right now and who...who need
permanent housing. So the intention is to seek a very brief extension, possibly until
July, in order to achieve that housing outcome.
COUNCILMEMBER PALTIN: Thank you. And just to follow up, my understanding was not all
of the palette houses were built. Was the plan only to have it in Central or...like I know
South and West Maui also has a great need. Were you going to utilize all of the palette
houses that you have eventually, or were you going to like resale them on the...
MS. TSUHAKO: No. I don't think there was a plan to sell them. So I...I believe a couple of the
palette homes were loaned to Aloha House when they had a particular concern during
the height of the pandemic about isolating certain patients they had there, andI believe
those are still up at Aloha House being used. There's a number of palette homes that
have still not yet been constructed, and we're working with some potential non-profit
requestors who've asked for access to those palette homes, to place them in West
Maui and...as well as in South Maui, and we're actually trying to figure out the...the
infrastructure needs because we still need shower facilities, laundry facilities, access to
water, to electricity. Currently, the County has very...well, Ka Hale A Ke Ola has very
graciously allowed the County to use their mobile hygiene unit for the purposes of the
Waiale Shelter, and eventually, we'll need to return the use of that mobile hygiene unit
to the agency so they can continue their program. One of our non-profit partners has
already ordered a mobile hygiene unit through Federal funds, and so we're hoping that
we can partner with . . .(timer sounds). . . and...and use that palette...I mean, use that
mobile hygiene unit as well as the palette homes and put something up in Lāhainā,
where the same focus on permanent housing can be done. So put it up temporarily for
six maybe nine months, have people come off the street into those palette homes to
start a case management with them, create housing plans, work on that, and then have
people placed into permanent housing, essentially taking them off the streets.
COUNCILMEMBER PALTIN: Thank you, Director. Thank you, Chair. I got family moving to
Buffalo, I gotta take them to the airport. I'll try to login on my phone just to listen to you
guys on the BlueJean.
CHAIR JOHNSON: Okay, thank you, Councilmember Paltin. I...I wanted to go to the people
who are limited on time, so can we move on to Councilmember Keani RawlinsFernandez, followed by Councilmember Yuki Lei Sugimura?
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair, appreciate that. Aloha, Director
Tsuhako, mahalo for your presentation. Okay, so I'm going to go over some of the
Councilmember's priorities first to get a status update on those, as well as for the
grants...general fund on your slide 17 and 18. For the $3.3 million, how much of that
was used toward helping Moloka‘i?
MS. TSUHAKO:

The primary...thank you for your question, Vice-Chair.

The primary
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allocation of funding and services for Moloka i was done through the outreach grant.
We're very fortunate that Family Life Center...Family Life Center's Executive Director
Maude Cumming has family on Moloka‘i that she visits frequently, and so she has
actually taken Staff over to do outreach with the unsheltered on Moloka‘i. Earlier this
year, I tried to assist with actually scheduling a meeting with you and with
Representative DeCoite to try and make sure that everybody understood sort of what
the assertive outreach looked like on Moloka‘i. She...just last week, I think, she was
successful in bringing a chronically homeless individual from your island over to Maui
so that she could access additional services that were not available in that community.
So we're still trying to work on that to pair the housing resources and the outreach
resources and see how we can...we can work on housing people there who are
unsheltered. I...I've received the emails and the photographs of people sleeping in
dugouts in...in the park in Kaunakakai, and I understand that that's becoming more and
more of a challenge for the community. The Mayor's Office has certainly heard that,
and I think your...your Council Staff over there has shared some of that information with
us as well. So we're trying to develop that as a potential for expanding the services to
Moloka‘i, and we...we...we're not going to be able to do it in one fell swoop, but I think if
we move...
COUNCILMEMBER RAWLINS-FERNANDEZ:
minutes --

Mahalo, Director.

Sorry, I have only three

MS. TSUHAKO: Yeah, go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: -- so I'm going to jump in, and if, you know, the
Department can consider...our office has been asking for a safe space for Moloka i for
those who are unsheltered. We asked since the baseball park is closed, if they could
have that as safe place so that the resources for the police and the park rangers aren't
consistently being used just to push people around. That...that's...that's pretty much
what happens, is they just get moved from one place to another throughout the day
because people call the cops on those that are in town. Okay. . . .(timer sounds). . . All
right, I guess I'm going to allow other people to ask about the priorities. I already know
about the homeless food gran priority, so that was my priority. Mahalo, Director.
Mahalo, Chair.
CHAIR JOHNSON: Okay. Thank you, Councilmember Keani Rawlins-Fernandez. Let's move
to Councilmember Yuki Lei Sugimura.
COUNCILMEMBER SUGIMURA: Thank you, Chair, and I'm sorry because I have a 5:00 I
should have not done that maybe, but...so Lori, I know that the Department's priority is
housing first, and then you, you know, hear from the testifiers who say that they have
these people living out and unhoused and frustrated. So how do we bring everybody
together? I know that David Nakama works super hard and his Staff just trying
to...because I've reached out to him for people who have called my office that are
homeless, so I know the amount of effort your...your Division puts into it. So how do
we bring people together?
MS. TSUHAKO: Thank you very much, Councilmember. So I think the bringing together is
really about coordinating, so I'll give you an example. You know, I can tell you, with the
help of the data that we've collected, how many people have been housed by any of
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those agencies that you saw on the list, right? I can tell you that. I cannot tell you the
impact of some of the other charitable efforts that have taken place in the community
because whether it's a lack of capacity to...to coordinate using that data system or not,
we don't know, right? We don't know. So I'll give you a really good example. Today, I
got a phone call saying that there was a request for water, and I'm assuming it's
drinking water, down in Amala. Joyce Kawakami from Feed My Sheep was called, I
think, Director Peters from Parks was called. There was numerous calls just sort of
floating around there, we need water, we need water. By the time we got VOAD sort of
involved, we found out that somebody had already...already delivered water, and so we
had these multiple efforts, you know, kind of going on at the same time. And
that's...that's just a small example, but if you think about actually intervening with
people, you know, Family Life Center's outreach was down at Amala Place every day
for the last two weeks and offering services in anticipation of some of the, you know,
horrible rain that occurred over the last two weeks. And I don't know how else to say it,
but you know, if services are offered and people choose not to take it because they're
waiting for something else...so you know, if they feel like oh, the County's going to give
me a piece of land that I can go live on and do what I like, then why would you...why
would they be encouraged to go into a shelter where, you know, there's some rules. I
mean, it's far fewer than there were years ago, but if that's the choice that they're given,
you know, I can understand why somebody would think, well, I'll just hold out, the
County's going to let me stay someplace where I can do...you know, where I can live
the way I want. So I think that...that really is a challenge for people. And for us as
larger service system, it's...it's a mixed message, and...and I've, you know, I've
received a letter in the last few weeks from somebody who does a lot of charitable work
through a ministry, saying, you know (audio interference) . . .(timer sounds). . .
ourselves because the message is not, you know, it...it's not consistent. So it's a
challenge, I'll say that. It's a challenge.
CHAIR JOHNSON: Okay.
COUNCILMEMBER SUGIMURA: Thank you. Thank you, Chair.
CHAIR JOHNSON: Okay, Councilmember Sugimura, thank you so much. Okay, we'll just go
down the list right now here with Committee...Committee Vice-Chair Mike Molina,
followed by Councilmember King.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chair. And good afternoon, or shall I say,
good evening, Madam Director. For this topic, we got...all of us got a...got tons of
questions with such little time, but I'll take a shot at it with what little time I have. Of the
clients that you've...the Department served, I believe there was 1,700, how many of
them would you say are repeat, you know, applicants or clients, I should say? Because
I know you...you're...in your...in talking to Councilmember Sugimura, you had
mentioned about how some people may not want help. So just out of curiosity, how
many folks are repeat customers, so to speak?
MS. TSUHAKO: Yeah, Councilmember Molina, thank you for your question. Many. I'll say
many. I cannot give you an exact number right now, but I'll say if I...if I were a betting
woman, I would bet more than half -VICE-CHAIR MOLINA: Wow, okay.
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MS. TSUHAKO: -- are repeat customers.
VICE-CHAIR MOLINA: Okay. And...you know, Government, you know, can only keep
throwing so much money at a problem. Is there any other solutions you can think of?
Like I know there's a discussion of safe zones, and I know that may not be the
preferred choice of some, but do you think at some point we should consider safe
zones for...for Maui? I'm not sure what the cost would be, but...
MS. TSUHAKO: No, I do not. I do not. I think, you know, several months ago, you had a
Kaua’i County Councilperson come and talk about how the parks are being opened as
safe zones there. I...I think you should call the same lady and ask her to come back
and see what she says now because Kaua’i County is really challenged with moving
people out from the parks and restoring parks to their...to their initial use for the
community. They've had lots of trouble with environmental concerns, they've had lots
of trouble with...with trash, and with people refusing to leave because they're so deeply
entrenched, and because they were given permission to be there. And now the
County's trying to revoke that permission, and it's really very challenging for them. So
I...I think that's really a cautionary tale for us, and that we should...we should at least
take a look at that -VICE-CHAIR MOLINA: Okay.
MS. TSUHAKO: -- before making it into open. And you know, a safe zone is only a safe zone,
so who manages that? Who funds that? It's...it's...it's very easy to say safe zone and
think, oh yeah, it'll be okay, but somebody has to manage that. It...it...it...it's not going
to be a self-managing thing or a self-resourced thing.
VICE-CHAIR MOLINA: Okay. All right, thank you. Thank you, Mr. Chairman.
CHAIR JOHNSON:
Okay.
Thank you Councilmember Mike Molina.
Councilmember Kelly King.

Let's go to

COUNCILMEMBER KING: Thank you, Chair. Thank you for the presentation, Lori, and
David. I just have a couple questions, but they're kind of heavy ones so, you
know...well, the first one is, what's happened to the mobile hygiene unit that used to be
for Kīhei, is that the one you were talking about sending up to Lāhainā now?
MS. TSUHAKO: Thank you, Councilmember King. No, it's not. The one that was purchased
for Kīhei is the one that the County has borrowed from Ka Hale A Ke Ola, and is in the
Waiale park in Wailuku right now.
COUNCILMEMBER KING: Okay.
MS. TSUHAKO: So once that second mobile hygiene unit is purchased by the agency, we can
replace...we can return the South Maui hygiene unit to Ka Hale A Ke Ola and they can
go on with their program, and then that newer unit will be substituted.
COUNCILMEMBER KING: I thought I heard you tell Member Paltin that you were thinking
about sending it up to Lāhainā to accompany some tiny palette homes up there?
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MS. TSUHAKO: Well, there's been a couple of proposals that have been submitted
preliminarily by a collaboration of different agencies on the West Side, which stated that
they already have a mobile hygiene unit -COUNCILMEMBER KING: Oh, okay.
MS. TSUHAKO: -- and that they had a...I think, a tentative commitment of land, but they
needed -COUNCILMEMBER KING: Okay.
MS. TSUHAKO: -- like I said, other...
COUNCILMEMBER KING: That's fine. I just wanted to make sure that we were getting ours
back because, you know, it's...nobody told us when it was leaving, and all of a sudden
we didn't have one in South Maui, and we have no other resources. You know, there is
a homeless shelter up in West Maui, but there's nothing in South Maui, so that was my
first big concern. My second big concern came up earlier today with a testifier, just
wondered if you could speak to emergency response for the homeless. Because you
know, there's a lot of money, there's a lot of programs you've heard about, I haven't
heard anything said about emergency response for, you know, like what just happened
with the big rains and the flooding and people were, you know, wanting to be moved
somewhere, but nothing was happening.
MS. TSUHAKO: Thank you for your question. The emergency...the...you know, the homeless
are...are treated like...for example...I'll just give you an example. If we have a tsunami
warning, our outreach partners go out with the police and everybody, and make sure
that people understand that they should evacuate the inundation zone. The shelters
are open to take people in. We've had that experience recently with different storms
that have come over the past year. The...the request that was made of the Department
was for warming stations at the park, for dry bedding, for new tents, I believe not...not
just this Department, but also Parks. We did not respond in that based on the request
that were made. We didn't respond to the requests that were made because we...we
had two shelters that could potentially have housed people if they needed emergency
shelter, and those shelters were open as part of the flood response in Haʻikū, but they
they could have been made available to anyone who was homeless and who needed
that shelter. There wasn't......here wasn't a plan specifically for homeless people or for
homeless unsheltered people . . . (timer sounds). . . and I...and I think that that was
what was particularly upsetting to one of the testifiers earlier today, is that there wasn't
something specifically for homeless...addressing...
COUNCILMEMBER KING: Did anybody...did anybody go out there and let them know what
services were available, if they're likely to be swimming in mud out there?
MS. TSUHAKO: Yeah, I...I confirmed with our homeless outreach providers that they have
been...they had been out there for two weeks prior to that heavy rain...every day for two
weeks prior, offering services and access to resources out there. I confirmed that
(audio interference).
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COUNCILMEMBER KING: (audio interference) my time's up, Chair, but I just wanted to say
that I...I think some of these types of ideas, like that warming station and what they
were looking for may be ideas that may come out of the new Commission on Human
Solutions for the Homeless. So I hope you can be open to some of these new ideas
because, you know, obviously what we're doing right now, we're not getting to all the
homeless fast enough, we're not solving the problem. We're nowhere near eradication,
so that's kind of how I feel...bringing in new ideas and trying new things. I would just
say keep an open mind, you know, work with the folks who have actually been living
with the homeless because that's really important, that...that perspective. Thank you.
Thank you, Chair.
CHAIR JOHNSON: Well said, Councilmember Kelly King. Okay, let's move to Council Chair
Alice Lee, followed by Councilmember Shane Sinenci.
COUNCILMEMBER LEE: Hi, Director Tsuhako. Thank you for your presentation. I sort of
believe that maybe we should have a separate policy for emergencies, and that...a
case where there's, you know, a major hurricane or flood or, you know, some kind of
major event, that we need to provide extra assistance to the homeless, knowing that
they're going to be more vulnerable than usual, especially when there's children. So
I'm...I'm hoping that...we're banking on this new commission coming up with some new
ideas. I know you guys have tried, and that's great, but maybe, you know, we should
look at other alternatives, and one would be making sure that people were out of
harm's way in...in a major event like we just went through. And then I understand what
you're saying because I've been through it before when you...sometimes when you
provide services, then they expect the services, and they don't necessarily change their
thinking toward moving forward. It's just sort of taking care of their immediate needs,
but I...I see an emergency is...as something different, and then the long-term care
would also be something different, and...and handled and approached separately. So
I'm...I'm hoping that you will be open to making adjustments if people come up with
some...you know, some ideas that may be worth trying because heaven knows, we've
tried it all, right? And if something is not quite working, then...then we all have to make
adjustments. And I'm sure you're willing to do that, right, Ms. Tsuhako? Right, Lori?
MS. TSUHAKO: I am -COUNCILMEMBER LEE: You frozen? Oh, okay.
MS. TSUHAKO: -- Madam Chair. I am, Madam Chair. You know, I...I think that the issue of
homelessness is so complex that it's not going to be solved by one person...it's not
going to be solved in one meeting, we're going to have to work on it. And it is a heavy
lift but, you know, if you just base this on your...for example, your career, when you sat
in this Chair, you had to deal with it too, and it's still...it's still here, right? Because
it's...it's based on a complexity of social issues, it's not just one thing that's causing this.
So we...we have to always keep that in mind, and...and I do. I...I live that every day.
COUNCILMEMBER LEE: Yeah, and I'm sure you do. What I've learned since I was in that
chair is that people...that people change when they make the decision to change . . .
(timer sounds). . . but to get them to the...to make that decision takes a lot of
reinforcement, over and over and over, and that's the types of programs I've...would be
looking for in the future. But thank you for your work because I know how hard it is.
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Thank you.
CHAIR JOHNSON: Okay. Thank you, Chair Lee. Let's go to Councilmember Shane Sinenci.
COUNCILMEMBER SINENCI: Mahalo, Chair, and mahalo, Ms. Tsuhako, for yourpresentation
today. And yeah, my questions were kind of in the same lines as Chair Lee about, you
know, what kind of emergency funding or maybe some of the non- profits that deal with
emergency types of responses to...particularly the situation that we had last month as
far as, you know, whether it's getting toilets or the hygiene unit out there, or tent to dry,
above ground accommodations, so just something just to like a quick response kind.
Do we have any of that in the Department? I mean, I know everybody's kind of got, you
know they've got HUD specified, we've got the State policies, the COC that we need to
adhere by, but where is the emergency response within all of that?
MS. TSUHAKO: Thank you, Councilmember Sinenci. The emergency response that...that
might address your question is really housed at...at the...at MEMA, Civil Defense
services because their essentially our County's response to those emergency
situations, so our Department -COUNCILMEMBER SINENCI: For our homeless?
MS. TSUHAKO: For anybody who's impacted by...right, so anybody who's impacted by that
event. So we coordinate through our Human Services Branch through MEMA. For
example, the opening of shelters, the provision of food if people come to the shelters
without food...any other emergency provisions that might be given to people who show
up at the shelter. But that...MEMA is primarily responsible for the addressing of the
event. The Department does not have any specialized emergency function or funding
set aside for what would be described as a Civil Defense emergency. We...we don't
procure for that service. It's something that we can certainly...I'm...I'm sure we'll
discuss later as we move on, but we don't have that function in our Department right
now.
COUNCILMEMBER SINENCI: Yeah, okay. Thank you. And it's just in response to some of
the...the emails that we're receiving and some of the testimony that we're hearing that
just a quick action...it might take a little while to get some of the families within
programs, but just a quick and dirty response. And how much...and my other question
was how much were those hygiene units?
MS. TSUHAKO: I did not get involved in the purchase of it, but from what I was told most
recently, a most recent purchase was done for about $80,000, but that was a non...that
was a non-ADA unit. So the one...the unit that's at the Waiale shelter right now is a
non-ADA unit, and the County has subsequently assisted Ka Hale A Ke Ola to
purchase an ADA unit that would go along with it in conjunction with the non-ADA unit,
so that at least one...one of them is accessible for disabled users.
COUNCILMEMBER SINENCI: And...And I don't know if you...you're the right person to ask,
but . . .(timer sounds). . . but the parks had a temporary bathroom structure that they
had sent out to East Maui, and so are you aware of those temporary bathroom, like a
trailer type of...
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MS. TSUHAKO: No, I'm not. I'm sorry, I'm not able to speak to that.
COUNCILMEMBER SINENCI: Okay. Thank you, Ms. Tsuhako. Thank you, Chair.
CHAIR JOHNSON: Okay. Members, thank you for being patient. I just wanted to ask a
couple questions to Director Tsuhako, and then I'll...I'll just go right into them,
appreciate everyone's time. So first off, Director, thank you for working with my office.
I...I'm really glad that you've met with me and we've had discussions about this very
important issue, and I hope that we continue to do it, and I love...I look forward to us
working throughout the year. This is a big issue that everyone's concerned about, and I
love the free...free exchange of ideas. Oakland, California has something that came up
with...thinking about outside of the box issues, they have created an encampment
management policy in a way that's very creative...in a way that helps manage the...the
trauma of constantly moving people and moving people and moving people. We don't
like the sweeps, those are archaic, they're...they're not humane. So the...I...I would
encourage you, and I would love for your feedback when you come up with some kind
of...if we can talk about some kind of encampment management policies that would
help our houseless. And then the...the idea of Housing First. So I know Housing First
are...are...will help people who are easily helped, and you mentioned that a little bit
before, but what about our most vulnerable. Those are the...those are my concerns is,
are the most vulnerable who are suffering under multiple layers of issues, are they
going to be able to fit into a Housing First model? So those are my three real questions
for you, Director Tsuhako, mahalo.
MS. TSUHAKO: Thank you, Mr. Chair. Before I answer your last question, let me answer
your second, which is that you have my commitment that...that our...our Department
Staff will follow through and check in with Oakland. Our...we do a lot of consultation
with the United States Interagency Council on Homelessness. So the regional
representative is Katy Miller, and we've had lots of consultation with her. We have
material from her, so we will definitely check in with Katy, who actually works in Seattle,
so she's very familiar with the Western States and policies and things like that that
affect us. So thank you very much for that, and we will do that. Housing First is not
meant to house people who are at the lower level of need. Housing First is really about
the people who have the highest need. And so what the model says is, it doesn't
matter if you're mentally ill, or if you have really bad substance abuse, or you're
untreated mentally ill and you talk to yourself or all of that, it’s that if we can help you
get into a housing unit, and we can provide you services to keep you housed, the belief
is that eventually people stabilize enough that they say, wow, you know, like maybe I
would do better if I quit drinking, and maybe I should go, you know, accept some help.
It...it doesn't mandate that the help comes before the housing. And so we do have
people here in...in our community who are really challenged with severe and persistent
mental illness. It doesn't mean that they cannot be successful in housing. You know,
when...when we go offline, I'll...I'll share a story with you about a woman that I...I met
when I lived on O‘ahu who was...who is very, very ill. She's very ill, and she's...she
was subsequently housed on O ahu, and she's still housed, and I still keep tabs on her
because I...I used to actually go out and find her in...in the rain because I was worried
about her. She was an older lady. But it's those people that Housing First is...is meant
to take care of, the ones who are the most vulnerable. And it...and it says that the...the
philosophy says that it doesn't...you know, it's not like it...we don't care, but the ones
who are the most vulnerable deserve the most resources and the most quick attention
so that we can get them off the street sooner because the longer they stay on the
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street, the more likely it is that they'll die on the street.
CHAIR JOHNSON: Yeah, that's a valid point there, Director. I...you know, I just concerned
because we still see people falling through the cracks. We still see the encampments
and people who are telling us time and time again...if they...if they're suffering, how are
they going to pay that $200 rent, or how are they even going to get into the house that's
required some form of payment. You know, I think...what is it, what's the...what's the
stat? Nine homeless have died in the past 12 months? I mean, it's kind of a major
emergency, so I...I...I like, you know, I...I like the discussion we're having, but I...I know
there's...of course we can do a lot more, you know? So...
MS. TSUHAKO: Yeah. So, you know, just when the...the palette homes were...were open in
May last year, we...we took in a guy who'd been homeless for 25 years...mentally ill,
substance abuser, if I said his name out loud, many people would recognize who I was
talking about. He came off the streets, living across the street from the Salvation Army
and Kahului Union Church. And I admit that when I first met him, I thought, oh, boy,
this is a hard one. And...and that man was able to live in the palette home shelter,
engage with services, and sadly, he...you know, he died. He died in October, and I
was so sad about that because I thought...and he was like second on the list to be
permanently housed, okay? So he was very, very close, after being on the street for 25
years. And I thought...at first I thought how sad that he died, and then eventually it got
to the point where I said, well, you know, what we can say is that for the...May, June,
July, August, September, October...for six months of his life...for the last six months of
his life, he had a place to call his own. He could sleep in a bed, he could eat dinner
every day, he could wash his clothes, he could take a shower if he wanted to, right?
And...
CHAIR JOHNSON: Yeah, that's...that's what it's about, right?
MS. TSUHAKO: That means something, right?
CHAIR JOHNSON: Yeah.
MS. TSUHAKO: That means something, so...and -CHAIR JOHNSON: Food, clothing, shelter, yeah.
MS. TSUHAKO: -- that's the kind of guy that we want to work on housing.
CHAIR JOHNSON: Um-hum. Okay. So my last and final question for you, Director, is do we
have enough beds available and enough houses...enough houses and beds for the
folks?
MS. TSUHAKO: They're hard to come by because everybody understands we have a housing
shortage, but our partners in the non-profit community have done a remarkable job of
working with landlords and property managers. So they get...I mean, their relationship
with property managers is so good that they get calls saying, do you have a client that
needs a house? And that's what we're...that's what we rely on as a larger system, is
that our non-profit partners are responsive to landlords. They'll go, they'll work with the
client to...to mitigate any behavioral issues, to mitigate any property damage, so that
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those landlords feel like it...you know, it's much more comforting to know that you can
call somebody than to be left alone and having to confront the tenant on your own. So
those are the relationships that are built and strengthened every day that help people
find housing, and we rely on those.
CHAIR JOHNSON: Okay, I...I agree.
MS. TSUHAKO: It's challenging, but it can be done. It can be done.
CHAIR JOHNSON: Yeah. Well, there's a will, there's a way, right? So okay. Director, I just
want to thank you for your time. I really appreciate your presentation. So once again,
that was really informative, I'm sure we're going to meet again. I'm sure we're going to
talk this out even more. So thank you so much, Director, I appreciate everything you
do. We'll be in touch. So Members, I think we came to the end of the day, and I...I
want to respect everyone's time. I know we went a little bit over, so I apologize for that
but obviously we had a lot to talk about. So if there are no objections, I will defer Item
AH-19.
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: TK, TP, KRF, YS)
ACTION:

DEFER.
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o Mary Leyva, Hui Ho‘omalu Community Liaison for Partners in Development
Foundation, on why foster care children are at high risk for homelessness
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Presentation on Current Conditions for the Unsheltered: A Moral Crisis (AH-4(3))
o Scott Hansen & Jelena Dackovic, Maui Rescue Mission

[. . . .]
p. 42
. . .(BEGIN PUBLIC TESTIMONY). . .
MS. STEWART: Yes, Chair. We currently have three people signed up to testify. The first is
Keisa Liu, to be followed by Kat Brady.
MS. LIU: Oh, hi, everyone. Aloha, Chair. My name is Keisa Liu and I’m here to testify on
whether or not homelessness is a moral issue here on Maui. I worked with
Councilmember Johnson for several months about this issue, and you guys can ask
me questions about that, but I’m just going to kind of stick to what I learned in that
process. Many times I was told that people who don’t go through our, you know,
housing first model just don’t want to be housed or are not ready to be housed, and I
thought that’s a pretty bold statement, so I think I’m going to go ask. So I asked Lisa
Darcy from Share Your Mana if she would be willing to introduce me to some
homeless residents here on Maui, and here are some things that they said to me.
People think that we are lazy or that we have it easy because we’re homeless, and
being homeless is one of the hardest things that I’ve ever had to do. Someone told
me, I filled out the homeless verification form, but I guess I’m not homeless enough. A
person who was living on the side of the road at Amala. Another person said to me, I
wanted to go into the pallet shelters, but after six weeks, I didn’t know if I was going to
have housing or not. So it wasn’t worth the stress of packing up and moving, only to
be back where I am now. And I thought, that’s a little different than what I...I thought I
would hear. And then I also watched the process of trying to move from homelessness
1
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into housing, and I thought, I’ll just see how that works. And I have to tell you, in my
experience that is one of the most excruciating things to...to watch on the outside
because that is not an easy task. It is not an easy feat for even myself, with everything
that I have, to go through that process. And I will say that I followed one person in
particular when they were about ready to get into a shelter, and I just happened to be
there when...right before he was going to go in, and I saw the look on his face. I saw
some gratefulness, some happiness, but I also saw a lot of anxiety and fear. And I
thought to myself ho, I hope we have something to support that because if we don’t
he’s just going to be back where he was.. . .(timer sounds). . . I’ll leave it with that
because I don’t have much more time. But I will tell you that yeah, he is back again.
And so, you know, the question on whether we have a moral issue when it comes to
homelessness here, I’ll just say this last thing. We make it harder to be homeless
because we’ve made the path to homelessness [sic] more difficult than being
homeless, and that really is a moral issue. Mahalo for your time.
CHAIR JOHNSON: Thank you for your testimony, Keisa. Does any Members questions for
Keisa? Seeing none. Thank you for your time. Okay. Alison, can you call the next
testifier please?
MS. STEWART: The next testifier is Kat Brady, to be followed by Lisa Darcy.
COUNCILMEMBER KING: You’re muted.
CHAIR JOHNSON: Oh, Ms. Brady, you’re muted.
MS. BRADY: Okay. Aloha, and thank you so much for inviting me to Maui no ka oi. Really,
really appreciate it. And I appreciate you, Councilmember Johnson, for actually
tackling this issue as a moral issue. That is really, really important. My name is Kat
Brady, and I’m the...I’m a community justice advocate, and I’ve been that my whole
life. But in the last 25 years, I’ve been the Coordinator of Community Alliance on
Prisons, and that has been really, really eye-opening to me as I started to track who
was actually being arrested and who was actually going in. So I asked...in the end of
2020, I was working with Partners in Care. And they asked me, do you know how
many people are actually houseless at the time of arrest? And I said no, I really don’t
know, let me ask. So I did ask the department...well, I did ask the department, and I
got in contact with the head of intake services. He went through all the data of people
who were taken into community correctional centers, our jails, in 2020, and that was
6,591 people in the whole state in 2020. They couldn’t break down the...by island, but
they said Maui accounts for about 12 percent of the people who were reporting
houselessness at the time of arrest. So we’re talking about like 40 percent of all the
people who were incarcerated in jails in 2020 were people who were houseless or
living in emergency or transitional shelters. This is so shameful. We...also, we know
that most of those people are in for low level poverty crimes; stealing food, staying in
the park after hours, things like that that are not really a threat to people, but actually a
threat to that person’s survival. So that has been really difficult because people get
arrested, and the research definitely shows that people who pay bail, they’re released
pre-trial, that’s about 92 percent of the people. People who can’t pay bail...oh, no,
that’s about 50 percent of the people for pre-trial. 92 percent of the people who
actually are unsheltered can’t pay bail, they’re the ones who end up in jail. So we’re
using jail as housing and de facto mental health centers, and this is costing taxpayers
$219 a day. And when you look at that, you think wow, people are hungry, people
Page 2
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have no place to live, their kids, you know, are playing on the street. You know
what...what . . .(timer sounds). . . do we do? So I want to bring people to the Law of the
Splintered Paddle. You know, everybody should be allowed to travel freely and lay by
the side of the roadside to rest without fear, and yet that is not what’s happening. I
have research attached to my testimony because I’ve been -CHAIR JOHNSON: Okay.
MS. BRADY: -- looking at this issue for a long time. But thank you so much -CHAIR JOHNSON: Thank you, Ms. Brady.
MS. BRADY: -- for the opportunity to testify.
CHAIR JOHNSON: You’re...you’re very welcome. Your experience as the Coordinator of
Community Alliance on Prisons will be helpful to this body and...for the subject matter,
so I’d like to invite you as a resource person. So Members, without objection, I’d like to
designate Kat Brady as a resource person under Rule 18(A) of the Rules of Council,
without any objections?
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. We’ll get back to you later on in the presentation, Kat. Mahalo.
MS. BRADY: Okay. Do you want me to stay on?
CHAIR JOHNSON: If you have the time, stay on, and then we’ll...we’ll...I’ll come back to you.
MS. BRADY: I’m...I’m really interested, so I will.
CHAIR JOHNSON: Okay.
MS. BRADY: Hi, Tamara.
CHAIR JOHNSON: Thank you so much. Okay. Okay. Thank you so much. Without further
ado, we’ll call on the next testifier. Oh, go ahead, Councilmember Paltin.
COUNCILMEMBER PALTIN: Oh, thank you, Chair. I had a clarifying question on her statistic
of 219 a day, was that per person or...
MS. BRADY: Yes.
COUNCILMEMBER PALTIN:
Okay. MS. BRADY: Yes.
COUNCILMEMBER PALTIN: Great. I was like...
MS. BRADY: It...it was 198 last year, but it had a huge leap.
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COUNCILMEMBER PALTIN: Okay. That’s...
MS. BRADY: So it’s 219. I had to verify that myself.
COUNCILMEMBER PALTIN: Thank you.
MS. BRADY: You’re welcome.
CHAIR JOHNSON: Okay. Thank you, Councilmember Paltin. Alison, will you call the next
testifier please?
MS. STEWART: The next testifier is Lisa Darcy, to be followed by the last testifier on the list,
Zandra Amaral Crouse.
MS. DARCY: Good afternoon, Chair and Council. It’s nice to see everyone. My name is Lisa
Darcy and I am the founder of Share Your Mana, a grassroots nonprofit dedicated to
bringing community into solutions and to identifying structural breaks in service to
people that are living in poverty and unhoused. I’m super happy to see this on the
agenda today, and really appreciative of those who will be presenting. I would like to
speak to both of the agenda items, and let you know that Share Your Mana can speak
to issues of domestic violence and the cyclical and generational observations that I’ve
witnessed with all of the individuals who have been living unhoused, certainly before
the pandemic and during the pandemic. Being the Women’s Coordinator for Ka Ipu
Ha‘a, which is a mentoring group sponsored by Mental Health America, I facilitate
women’s groups in the Maui County Correctional Center, and I meet many of those
women on the outs, so I get an intimate view of their experience inside, and then their
experience when they’re released into homelessness. I witness a clear need for safe
housing entry, and that there is no...
COUNCILMEMBER KING: She’s frozen.
CHAIR JOHNSON: Okay. I thought that might have been mine. We can come back to...
MS. DARCY: Difference...
CHAIR JOHNSON: Oh, there you go. Lisa, if you could do me a favor and just turn off your
camera, so...we had a little bit of connectivity issue, and you still can continue to
testify, just turn off your camera please.
MS. DARCY: Okay.
CHAIR JOHNSON: Thank you.
MS. DARCY: All right. Also in my observation navigating the current County system, there’s
almost no way anyone in poverty can recover enough to gain a place back into what
we perceive as a normal lifestyle. Continuous robberies, weather-related shelter issues
and supports, breakage from these types of situations ensure that people will stay in
panic and trauma mode to replace tents and phones and things that get stolen. Every
time there’s a storm, people get set back further, and their sense of worthlessness
very much increases. We have zero...pretty much zero inventory on our...
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CHAIR JOHNSON: Okay. I think she’s frozen again. Before we call on her again, Alison, do
we have any more testifiers?
MS. STEWART: I’m not sure if Zandra Amaral Crouse wishes to testify, but she is on the list.
MS. DARCY: Have access in...
CHAIR JOHNSON: Lisa, we’re going to go on to the next testifier, and if you want to call
in...because you keep breaking up, and we keep dropping you. So we’ll move on to the
next testifier, and you can call back in and continue your testimony if you’d like.
MS. AMARAL CROUSE: Okay. Can you hear me?
CHAIR JOHNSON: Yeah, we can hear you loud and clear. Go ahead.
MS. AMARAL CROUSE: Okay. I’ll keep my video off only because of the trouble that’s coming
on, yeah? Housing is a human right, yet millions lack this basic right, and you all know
that already. Many studies has been done, and out of all the studies that I have
researched, basically ten root causes of homelessness comes up, the first being
stagnant wages.
While the cost of living increases, wages hasn’t. In the United
States, the minimum wage has gone up around 350 percent since 1970. The
Consumer Price Index, however, has increased by 480 percent. This market...and this
makes, I’m sorry, it challenging to cover everyday living expenses, let alone save
money for home ownership. The second is unemployment. Unemployment is also a
significant factor. One a person...once a person is unemployed for a time, they can
easily slip into homelessness. The third is lack of affordable housing. Housing...high
housing costs are a global issue. Without affordable housing, people find themselves
with few options. It becomes harder to find housing near a place where they work or in
a safe area. Fourth would be lack of affordable healthcare. Healthcare is very
expensive. Many people are uninsured or under insured. This means spending large
amounts of money on healthcare, while struggling to pay for rent, food, and utilities.
The fifth would be poverty. On a global scale, poverty is one of the most significant
root causes of homelessness. Sixth would be lack of mental health and addiction
treatment.
The two-way connection between mental health addiction and
homelessness is clear. Having a mental health...mental health illness or addiction
makes a person more vulnerable to homelessness, and makes it more difficult for
them to find permanent housing. The seventh is racial inequality. Racial...racial
minorities experience homelessness as a higher rate than white people. We see that
very clearly here with the Hawaiians in the State of Hawai`i. The reasons why are
based on racial inequality, such as discrimination in housing, or incarceration is a very
large one. Domestic violence would be the eighth one. Women and children are
especially vulnerable to violence triggered homelessness. To escape domestic
violence, people will flee their homes without a plan. If they don’t have a place to stay,
they can end up living in their cars, shelters, or on the street. The ninth is family
conflict. Closely related to domestic violence, family conflict can also lead to
homelessness. This is especially true for the LGBTQ and Hawaiian communities.
Coming out is risky for these. Families can kick individuals out, or make the home
environment dangerous and intolerable. The tenth and the last one . . .(timer sounds). .
. is...may I finish just the last one?
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CHAIR JOHNSON: Certainly, go ahead.
MS. AMARAL CROUSE: Thank you.
CHAIR JOHNSON: You can finish up.
MS. AMARAL CROUSE: Okay. The last and final one is systemic failures, and I think this is
the most important.
While homelessness can occur because of an
individual’s...individual’s or family circumstances, we cannot ignore the systematic
failures. Homelessness occurs when society fails to identify and support people at risk
before, before they become homeless. Thank you, Committee Chair Johnson and
Councilmembers.
CHAIR JOHNSON: Okay. Thank you, Zandra, for your testimony. Does anyone have any
questions for her? Seeing none. Thank you again once for your time. Aloha.
MS. AMARAL CROUSE: You’re welcome. A hui hou.
CHAIR JOHNSON: Alison, did we...did we get our...our testifier call back in, Ms. Darcy?
MS. STEWART: I see that she’s still logged into the meeting, but I don’t see any phone
numbers for a call in.
CHAIR JOHNSON: Okay. Lisa, if you’re here you can –
MS. STEWART: Oh, I do see a -CHAIR JOHNSON: -- unmute yourself.
MS. STEWART: -- I do see a phone number now. That might be her.
MS. DARCY: Hi. I’m jumping back and forth. Can you hear me?
CHAIR JOHNSON: Okay. Yeah, we can hear you now. Go ahead, Lisa.
MS. DARCY: Oh, gosh. Yeah, I’ve never had a problem. Bummers. Okay. So you know, I
can talk to you all day, which you all know, about all the different reasons that we have
these problems. And I think what the point of today’s testimony...hi, my name is Lisa
Darcy, I’m the founder of Share Your Mana. I am testifying on AH-4 and 2, and 3. So
I can talk to you all day long, and you all know that...and I’ve shown many of you,
actually you’ve witnessed where the barriers are. And I think the point of today’s
testimony is not to identify all of those, you’re not asking to identify, but we’re saying
why are we like that? Why do we...as human beings, why are we like this? Why...why
is the situation alive and well? And it’s been identified on the agenda as a moral issue.
You know, I’ve often described it as a crisis of conscious. And it’s crisis of urgency
versus complacency. And these are kinds of things that don’t get identified when we
hire people into certain positions. And that happens in nonprofits, and it happens in
business, it happens everywhere. And what I’ve seen in this particular genre of need is
there is not a checkbox where someone says yeah, I want to get up in the morning, I
want to solve this, I want to...I want to connect why the dots are not connecting. I want
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to know why people are living in trauma. That, I think, is a fundamental issue is solving
these problems. We...we know what’s going on. We know where the blocks are, even
though we don’t want to admit it. We don’t want to think that we have a system that
fails, nobody does; however, there isn’t anybody willing to say look, I adopted the
system, it’s junk, and we’ve got to do something about it. And I think that’s where my
testimony today would like to strike a chord. And I can list every...every...everything
on this agenda, I’ve done, I know. I can give you the places where it breaks, and
where it’s strong. That’s not the point. The point is, who’s waking up every morning
and going, you know, you...the budget, you all go okay, whether I need another cup of
coffee, we’ve got to do this, let’s do this, we’re a team. We don’t have that. And that’s
why Share Your Mana was started, is that we witnessed these barriers of
consciousness. I’m timid to use morality. But it’s not...there’s no urgency, and there’s
no great feeling of success when we connect that giving citations to people living in
their vehicles is actually going to harm them. When we don’t have that, when we have
a Mayor that thinks it’s great to take people’s shelters away because it’s unsightly,
when the amount of trauma that that creates, when we don’t have somebody in his ear
saying Mayor, this is a big deal. When we don’t have that, this is what we get, and it is
sinking fast. And I’m so grateful it’s on the agenda today. I’m hopeless all the time, all
the time, and then I just get one more person saying, I can’t believe you helped this, I
can’t believe...and I say, Lisa, put your big pants on and go do it, and today could be
the day something great happens. But I don’t have a lot of company in that realm, and
we don’t have healing, so I’m grateful for the commission. We need heal...we need
these seemingly intangential [sic] structures to be part of the solution, and they’re not.
And I think...I’m hoping that's the concept, and that we’re just not going to go through,
we have this, we don’t have that. Okay. We...we...you know, we got lists...I got lists
out the yahoo there. But the point is, who’s stepping up and going, let’s do this, we
can do this. And I know Share Your Mana has hundreds of community members that
are so grateful that this is on the agenda. So I want to thank you for putting it on the
agenda. And yeah, just it’s...there’s got to be a checkbox for moral conscious . . .(timer
sounds). . . urgency. It’s got to be considered real. So thank you for making it real
today.
CHAIR JOHNSON: Okay. Thank you, Lisa, for your testimony. My office has been fortunate
enough to work closely with Lisa Darcy from Share Your Mana, who is doing amazing
work and supporting down at Kanahā. Lisa comes and testifies regularly about needs
and concerns of that community. I know some of you include budget proposals to try
and support the homeless down at Amala Place. I’d like to take up the matter of Amala
Place and the work that’s done with her and solutions at another meeting. So thank
you for that. Does anyone have any questions for Lisa Darcy? Okay. Thanks for your
testimony, Lisa. Alison, do we have any more testifiers today?
MS. STEWART: That completes the testifiers list today.
CHAIR JOHNSON: Okay. So let’s do a last call. If you wish to testify, please unmute your
video and/or your audio and identify yourself. Okay. Members, seeing there’s no more
individuals wishing to testify, without objection, I will now close public testimony.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. Members, without objection, I will now receive written testimony
into the record.
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COUNCILMEMBERS VOICED NO OBJECTIONS

. . .(END PUBLIC TESTIMONY). . .
CHAIR JOHNSON: Okay. Let’s move on to today’s agenda. Today we have two very
important and related items on our agenda, AH-4(2) Presentation on Root Causes of
Homelessness, and AH-4(3) Presentation on Current Conditions for the Unsheltered:
A Moral Crisis. Last quarter I focused on substance abuse and behavioral health
casualty...casualties to homeless.
AH-4(2)

MATTERS WITHIN THE COMMITTEE’S SUBJECT-MATTER JURISDICTION,
PRESENTATION ON ROOT CAUSES OF HOMELESSNESS (RULE 7(B))

CHAIR JOHNSON: For AH-4(2) I have arranged presentations on some of the root causes,
challenges, and risk factors of homelessness, including issues related to foster care,
domestic violence, reintegration from incarceration, poverty and economic issues,
gender and racial disparities, particularly as they impact our Native Hawaiian and
Pacific Islander communities, and other related matters. I’ve requested each presenter
to include what their target communities and clients need, what their organization is
doing to serve them, and what the County and community can do to address the
immediate and long-term issues for some of our most vulnerable residents. In 2017,
Hawai`i report called Touch Points of Homelessness stated that 25 to 40 percent of
former foster youth in Hawai`i will experience homelessness by age 21...up to 40
percent. Just let that sink in. Our system is failing our most vulnerable kids, and many
who come from abuse or broken homes. I’d like to invite our first presenter, Mary
Leyva. She is a Community Liaison for Partners in Development Foundation, and she’ll
shine a light on our foster care system here in Maui County. Mary, are you on? There
she is. Okay. The floor is yours.
MS. LEYVA: Thank you. Good afternoon to everybody. I’m just going to share my screen and
share a quick slideshow with you guys. All right. Are you guys able to see my slide?
CHAIR JOHNSON: Yes, we can.
MS. LEYVA: Okay. Perfect. Okay. So you know, when Kate asked me to do this, I was just
kind of really honored. I really appreciate talking about foster care. I myself am
adopted. And my job here on Maui is to find loving homes for children in Maui County,
and that would include Moloka‘i and Lāna‘i. So about two years ago, we made these
beautiful . . .(inaudible). . . hats, and now they’re just kind of like a reminder of why we
continue to do it. And of course, hānai means to care for, or to foster in a way where in
cultural Hawaiian times, Hawaiian families used to be able to hānai for their loved
ones. So with that being said, just really quickly, there are over 1,500 children in foster
care at this time, or at any given time, and nearly 50 percent are Native Hawaiian, and
approximately 230 live on Maui County. Okay. I think I have to click for next. Okay.
There you go. So I just want to give you a little bit of statistics of the kids that are in
care. So as you can see, we have zero to three-year-olds, that is 33 percent; we have
the four to ten-year-olds, which is also about 33 percent; and then 11 to 12-year-olds
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at 10.8 percent; and then the 13 to 17 is 22.6. So I just really quickly want to stop here
for a minute. I...I really try to get a former foster youth to come in and talk about how it
is to age out of foster care, it just didn’t work out with our schedules; however, most of
our kids that age out sometimes don’t have a place to go to. And sometimes if there’s
already things going on at home or at the place where they’re placed, they might end
up homeless, and they don’t have the resources that most kids that are that age have.
You know, just the simple basic needs of going away to college when you’re 18, and
like figuring out how to do your laundry, or just bank accounts or whatever, those kinds
of things they don’t have that basic nurturing time. So that’s the vulnerable age, and
that’s the age that we try to find the most resource caregivers for because a lot of
people kind of write them out and say well, they’re already teenagers, so they probably
don’t need to be cared for. But in reality, they do. They do still need to be cared for.
And so to almost reduce the amount of homelessness, or to even just reduce the
amount of these kids aging out into a system that has no support for them, we try to
find resource caregivers that can give them a home, even if it’s just the last year when
they’re 17 or 18. And just to also inform you, kids can stay in care until they’re 26. So
that means that the State will continue to support that foster youth as long as that
foster youth is in college or in some kind of trade training, up until the age of 26. So
that’s my spiel about homelessness. Okay. And then my next slide...oh, I went back.
So sorry, I don’t know what happened. Oh, here we go. So this is the reason why kids
end up in foster care, and it’s usually because of reported physical abuse. Sexual
abuse is very, very huge up in the numbers. I want to say 89 percent of kids in foster
care have at one point or another been sexually abused. There’s also emotional and
psychological abuse, and of course, neglect. So when kids experience one or more of
these situations, there is an investigation that is conducted by the State. And if the
child needs to be removed from the care of their birth family, they are, and then they
are placed in foster care. And that’s what we’re looking for, safe foster homes for these
children. And so this is where everybody can help. I just found this amazing quote that
I think is so beautiful. The more healthy relationships a child has, the more likely he or
she will be to recover from trauma and thrive. Relationships are the agents of change,
and the more powerful therapy is human love. So opening up a home to a foster youth
is just all that needs to be done in this case to prevent maybe even just one foster
youth from becoming a homeless adult. And finally, to become a resource caregiver, if
anybody’s interested, and that means fostering on Maui, you just contact us, which is
Hui Ho‘omalu and we’ll help you complete the paperwork and attend the hānai preservice training, and then we’ll complete the home study. And I just want to say that
right now. the State DHS is going paperless. So it’s really cool, you can just do your
whole application virtually. And that’s it. Did anybody have any questions for me?
CHAIR JOHNSON: Okay. Thank you, Mary, for your presentation. Just a reminder, May is
Foster...Foster Care Month. And what...I just want to thank you for that presentation.
We’re going to go down through the Members and ask them questions. We’re going to
give them three minutes each, and we’re going to start with Committee Vice-Chair Mike
Molina.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. And good afternoon, Ms. Leyva.
Thank you for that presentation. One question I had is with regards to that statistic
related to Native Hawaiians having 50 percent homelessness. Now, is that attribute...is
that...are we talking full-blooded Native Hawaiians or a combination of part Hawaiians
and Native Hawaiians?
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MS. LEYVA: It is Hawaiian descent. So when the child comes into care, we do ask the child’s
ethnicity and family background. So it could...it could be very well 10 percent, or it
could be 75 percent. As long as they claim that they are of Hawaiian origin on the
original application when they enter care, they are in that data of Hawaiian descent.
VICE-CHAIR MOLINA: Okay. Thank you. And one question that I’m asked often about where
the homeless are coming from, and it seems...well, depending on who you talk to that
a good majority of them may not be from the islands. Where, in your opinion, do you
think a majority of homeless are coming from?
MS. LEYVA: Well, my experience with the homeless, I used to do outreach out in Waianae
before moving to Maui, and our program was to bring Native...Native Hawaiians to
enter shelter. And part of the reason why a lot of them wouldn’t want to enter shelter is
because they like their independence. And being in a shelter, you are condemned to a
certain amount of rules, you are condemned to being at this place at this certain time,
not having the freedom that you usually have. So that was a big obstacle in trying to
get Hawaiians, or just natives, to move into shelters when I did outreach. I think here
on Maui it’s a combination of that, and it’s also a combination of the economic
breakdown. I mean, the poor are the poor, and the rich are the poor...I mean the rich
are the rich. Like, I see it. Like I live right across the harbor, and I...I do runs every
morning past the homeless population that lives there. And I don’t think that they
chose to be homeless, I think it’s because it’s really expensive to live on Maui. It is
beyond expensive. I have family members that live with their parents with their own
kids on their parent’s ohana, and they’re lucky because if they didn’t have their
parents, they would be homeless too. So yeah, it’s...it’s...it’s really the housing
situation, it’s also the situation that we have where the poor are the poor, there’s no
medium class. I really don’t...it’s like me and my husband are both educated, and
we’re...we’re barely medium, and we have two kids of our own. So yeah, that -VICE-CHAIR MOLINA: Okay.
MS. LEYVA: -- to me, that’s my opinion.
VICE-CHAIR MOLINA: Okay. Yeah, thank you for your responses. And before I go, just I don’t
know maybe if it’s my camera, but I don’t know, if you could increase your lighting a
little bit. I can barely make out your face.
MS. LEYVA: I know. I know. I also have kids in the home and they have the prime view over
there with the...
VICE-CHAIR MOLINA: Oh, okay.
MS. LEYVA: So I’m like in the corner.
VICE-CHAIR MOLINA: Yeah, yeah. That’s a little better now.
Okay. MS. LEYVA: Okay. Perfect. Thank you.
VICE-CHAIR MOLINA: Okay. All right. Thank you very much for your responses. Thank you,
Mr. Chairman.
Page 10

Exhibit C-11 — Affordable Housing Committee Minutes (Excerpts)
May 17, 2021
Page 11

CHAIR JOHNSON: Thank you, Councilmember Molina. Let’s move on to Councilmember Kelly
King, followed by Councilmember Paltin.
COUNCILMEMBER KING: Thank you, Chair. Thank you, Ms. Leyva. The...the...the
presentation was really interesting. I don’t know that much about fostering here. My
in-law just did foster children all the way up through high school on the mainland. But
you know, one of my questions was when you showed the percentages or for age
groups, but they weren’t all like even numbers of age groups, some of them were four
ages, some of them were two, so the percentages were a little bit off. But it seemed
like...it...it seemed like the upper end, if you had put those two categories together,
they would have equaled 33 percent. So there’s...there’s like three different categories
of ages. And so what happens to...so are they seeing more...the foster...the foster
sector, are they seeing more of the older kids just aging out within the...the system, not
getting...not getting fostered? And...and who would that be with? Who are they with,
what agencies are they with if they’re aging out from the agencies?
MS. LEYVA: Well, we do have the High Hopes Board and the EPIC boards, and they help
children kind of transition out of foster care. And I just want to say for the percentagewise, it’s an approximate because we’re not allowed to share the exact numbers. But
we don’t have a...you know, like a place where we can take kids if there’s no homes. If
there’s no homes, the child will either have to...have to couch surf, or stay in a home
where it’s a transitional period until a more permanent home is found. So
unfortunately, the EPIC ‘Ohanas and the High Hopes Board, they can only...also only
do limited. So if the child is a runaway, or if the child doesn’t want that transitional
help, then that child is kind of like...I don’t want to say the term out of luck, but they
kind of are out of luck because they’re choosing not to enroll in any of the programs
that is being provided to them. So they’re -COUNCILMEMBER KING: So...
MS. LEYVA: -- pretty much out for themselves.
COUNCILMEMBER KING: So then they become homeless? Is that what you’re saying?
MS. LEYVA: It’s...it’s a high possibility that they could become homeless if they don’t have
family support on the island, yes.
COUNCILMEMBER KING: Okay. At what age will they...will they...the agencies turn them out
onto the street versus, you know, finding them a temporary home...
MS. LEYVA: They age out of foster care at the age of 18.
COUNCILMEMBER KING: 18. So up until 18, they’re somewhere though, is what you’re
saying?
MS. LEYVA: They are somewhere. Some youth will go and emancipate themselves at a
younger age because they are either fed up with the system, or just frustrated with
their foster home. And in that case, they could possibly age out at the age of 16-1/2.
COUNCILMEMBER KING: Okay. Well...well, that’s...that’s frightening. And then my other
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question for you is what’s...what’s the...do you have a percent...I mean, a statistic how
many . . .(timer sounds). . . of these foster kids actually get adopted?
MS. LEYVA: I don’t have the exact number, but we do...our agency supports reunification,
and that is reunification with the child’s birth family. We highly, highly support
reunification.
COUNCILMEMBER KING: Okay.
MS. LEYVA: So I do not have that number for you. I can get it if you want me to though.
COUNCILMEMBER KING: Well, I was just...I was just curious to see what was happening
with some of them who were not able to be, you know, reunited with their families, and
whatpercentage that is.
MS. LEYVA: We...yeah, we do have quite a lot...a few children that do get adopted, but I’m
not supposed to promote that.
COUNCILMEMBER KING: Right, right. Okay. I get it. Thank you.
MS. LEYVA: Yeah.
COUNCILMEMBER KING: Thank you, Chair.
CHAIR JOHNSON: Okay. Thank you, Councilmember King. Let’s move on to Councilmember
Paltin, followed by Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Leyva. I was wondering, is it
the kids...children whose parents...like if both, or if they’re a single parent are
incarcerated, the children automatically go to foster care?
MS. LEYVA: Not necessarily. A lot of...as you guys know, like in the local culture, a lot of us
are caring for each other. And if there is a family member that is willing to care for that
child, they don’t necessarily have to enter foster care. Most of the times, children who
enter foster care, like I had shared earlier, have to have witnessed physical abuse,
endured neglect, endured sexual molestation, or experience some kind of trauma in
the home that they have witnessed. So most of the...I mean, when I used to do
outreach, there would be homeless children because...just because the parent is
homeless, does not mean that the parent wasn’t a good parent, they could still provide
for their kids and the child could still function and go to school and all of that. And I
think when parents go to get incarcerated, they make a mistake that is not related to
their child. So if they are incarcerated, there could be a possibility that a birth family
member could take care of that child. But if there isn’t, then they would enter foster
care.
COUNCILMEMBER PALTIN: And just wondering too, what safeguards are in place that, you
know, if...if they’re removed from the home for violence or sexual abuse, that that
doesn’t continue into the foster care home?
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MS. LEYVA: As far as that part, we try to make sure that the home that they’re going to is a
safe environment. We make...we ask a lot of questions, we do an application process,
they have to do a background check, they have to have an FBI background check,
they have to be not registered sex molesters, they can’t be in the child abuse and
neglect list. They also, you know, have to go through the home study with us where we
do a clinical study of who they were as children, how they have evolved as adults, and
just really, really try to get to know them. So I myself am an assessor too, and it’s like
a really heavy burden because you think about like what if I license the wrong family.
What if I signed on the dots and said I approved this family and I think they’re going to
be great foster parents, and they turn out not to be. And that’s really just the thing,
right, you really don’t know, you go with what they tell you. And for me, I really just go
with my gut. And if...if there’s anything...I do a physical walk through the house, I
spend amounts of hours with them, and if there’s anything in my gut that tells me I
wouldn’t leave my own child in this home, I won’t move forward with recommending for
a license.
COUNCILMEMBER PALTIN: And I was wondering . . .(timer sounds). . . Oh, never mind, my
time is up. Thank you.
MS. LEYVA: Thank you. Thank you for saying my last name correctly, all of you, you guys
are doing great.
CHAIR JOHNSON: Okay. All right. Thank you.
COUNCILMEMBER PALTIN: I had a coworker that was a Leyva too.
MS. LEYVA: Oh, really? Are they Hispanic?
COUNCILMEMBER PALTIN: Sal, Sal was his name.
MS. LEYVA: Oh, nice. Okay.
CHAIR JOHNSON: Okay. Thank you, Councilmember Paltin. Let’s move on to Council ViceChair Keani Rawlins-Fernandez, followed by Councilmember Shane Sinenci.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Leyva. Mahalo for
your presentation. So I have two questions, and I’ll likely just ask the same questions
of each of the presenters. The first question is, we’re a legislative body, so we
establish laws and policies, and we also control the funding in our County. So do you
have legislative ideas, solutions for your...for the issue that you presented? And then
my second question is, in response to some of the Members’ questions, it sounds like
capitalism and imperialism are at the root causes of houselessness, as it’s the reason
for social economic inequity, racism, and disenfranchisement from a system that
directly impacts all of our lives. Would you agree with that? So those are my two
questions. Mahalo.
MS. LEYVA: I’ll just answer your first question. I do very much agree with that, and that’s just
speaking for myself and as for my own people, we’re natives. And I see the
disadvantages and the disequalities [sic], so that’s a personal answer that yes, there
is, that is the root cause...one of...one of the main root causes. As far as legislation,
Page 13

Exhibit C-11 — Affordable Housing Committee Minutes (Excerpts)
May 17, 2021
Page 14

I’ve been doing this for six years now, and I think it really comes down to the State
having really good social workers. And I just almost feel like because the social
workers are overworked, and we don’t have enough on the island of Maui for some
reason, the children are the ones who suffer from that. Because if you don’t have a
good system to support the social workers and a good system to support the foster
parents, then the system is broken. And unfortunately, like that’s been my experience,
and I would really wish that...it’s run by the Department of Health and Child Services,
and I wish it would be looked at a little bit more closer.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Leyva. Mahalo, Chair.
MS. LEYVA: I hope I don’t get fired for saying that.
CHAIR JOHNSON: Excellent questions, Councilmember Keani Rawlins-Fernandez. Let’s
move on to Councilmember Shane Sinenci, followed by...oh, yeah, Yuki Lei Sugimura.
Yeah.
COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Ms. Leyva, for your presentation. I
just had a general question. You know, we’re seeing, I guess, across the nation there
were upwards of three million children that are being raised by their grandparents. And
for our multigenerational families of being Hawaiian, kānaka, we see that a lot of our
grandparents are raising their grandchildren. At the national level, it’s due to the opioid
pandemic. Is that a concern here in Hawai`i?
MS. LEYVA: Definitely. Definitely big concern. The University of Hawai`i runs a program
called Grandparents in Care. A lot of the grandparents don’t want their grandchildren
entering foster care because once they enter foster care, they would have to go
through checks, the home studies, and all of that. And it’s invasive, and a lot of
grandparents don’t want to deal with it. So they much rather just care for the kids
themselves without the State’s help, which is...which isn’t a lot, but it helps to have like
that extra room and board pay and stuff. So yeah, the grandparents are getting burnt
out. And having a program like the one UH does is really helpful. They can just come
and have at least one free night, you know, they’ll watch the kids and...
COUNCILMEMBER SINENCI:
Oh, so..so there are programs to assist with...with
grandparents that raise their grandchildren?
MS. LEYVA: There is the one program that I know of at UH, and I know a couple of the
churches here on the island that also do have programs for tutus in care. Yeah.
COUNCILMEMBER SINENCI: Okay. Thank you. And then follow up on Member Paltin’s
question about, you know, children...the parents that are...that are homeless, I get that
sometimes if they’re going through the court system and...and parents are not able to
show that they have a domicile for...for children, they often lose the children to the...to
the State because of that?
MS. LEYVA: It is a higher possibility that...if they can’t provide a safe environment. It comes
down to the safeness of the environment. Like I said earlier, just because you are
homeless does not mean that you’re not a good parent. Sometimes homelessness is
traumatic, and perhaps it is better that the child is in foster care, but a parent will not
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lose care of their child if they’re homeless. And if they are incarcerated, they are given
a plan of recovery. So you know, they are given a plan by their social worker as to
certain things they have to meet in order to get their child back where it could be, you
know, anger management or it could be parenting classes. All of these things are
provided to the parent so that they too can get themselves better to be...hopefully be
able to reunify with their child.
COUNCILMEMBER SINENCI: Okay. Thank you. Thank you, Chair. . . .(timer sounds). . .
CHAIR JOHNSON: Perfect timing. Thank you, Councilmember Sinenci. Let’s move on to
Councilmember Yuki Lei Sugimura.
COUNCILMEMBER SUGIMURA: Thank you. Thank you, Chair, for bringing this up, it’s such
an important subject. I wanted to find out from you based upon, you know, your
interaction, for foster kids ages from 18 through...or 17 through 26, where at that point
they’ve aged out of foster care assistance?
MS. LEYVA: In most cases, yes. They...unless they’re involved with the High Hopes Board,
which helps them transition out and like gets them into school or a trade program.
Also, if the foster parent decides to continue to care for them from the ages of 17 to 26,
the foster parent will continue to get support as long as the child is in trade school or in
college.
COUNCILMEMBER SUGIMURA:
have...

So the child has to still continue be in...in education or

MS. LEYVA: Yes.
COUNCILMEMBER SUGIMURA: Go for...what if they just wanted to work, can they still stay
with a foster family up to age 26? Or what is...
MS. LEYVA: That is up to the foster parent and the foster youth. The State can no longer be
involved because now that child is an adult, and they can...the State can no longer be
involved because they’re no longer providing support to that child.
COUNCILMEMBER SUGIMURA: And what kind of benefits are available to youth, and then
this age group of 17 to 26?
MS. LEYVA: Like I said, I think in the future, it would be really great for you guys to meet with
the High Hopes Board. I know there’s a lot of grants, there’s a lot of support for them
to make themselves better. You know, attending trade school, it’s almost fully paid for.
They also support them going to go college here at Maui Community College, or if they
want to apply for a different college, they help them with that. They help them apply for
their grants. And you know, a lot of them don’t have driver’s license, or they don’t know
how to start a bank account. So they have a mentorship program that they can also
help them with, and just kind of guide them through those small things that are small,
but really big in the grand scope of life, right? High Hopes is just all former foster youth
that have kind of really overcome all of the aging out and everything, and now they
have funded State programs to also help those that are aging out of foster care. So
it’s a really, really great program. It’s very new, but it’s really amazing.

Page 15

Exhibit C-11 — Affordable Housing Committee Minutes (Excerpts)
May 17, 2021
Page 16

COUNCILMEMBER SUGIMURA: So EPIC ‘Ohana, right, EPIC...
MS. LEYVA: Yes, yeah.
COUNCILMEMBER SUGIMURA: CT hui though...CP hui, CP hui, is that what you said?
MS. LEYVA: EPIC ‘Ohana and High Hopes Board.
COUNCILMEMBER SUGIMURA: Okay. Yeah, I guess we have a lot to learn about this kind
of...I...I look at them as a very silent group or a quiet group, and I know that they’re
amongst us. So thank you for doing the work that you do. Thank you.
MS. LEYVA: Thank you.
CHAIR JOHNSON: Thank you, Councilmember Yuki Lei Sugimura. I just want to take this
opportunity to address Chair Alice Lee has arrived. Welcome, Chair Lee.
COUNCILMEMBER LEE: Thank you. Sorry I’m late, I had to take care of some other business.
Thank you.
CHAIR JOHNSON: That’s okay. Beautiful background. Do you have any questions for
our...our presenter, Mary?
COUNCILMEMBER LEE: No, I don’t. Thank you.
CHAIR JOHNSON: Okay. Well, that...that brings us to the end, Mary. I wanted to kind of ask
Councilmember Paltin, she did have a question and her time ran out, did you want to
ask that question, or was it already asked?
COUNCILMEMBER PALTIN: Member Sugimura followed up on the question that I had. Thank
you.
CHAIR JOHNSON: Okay. All right. Well, thank you, Mary, for your presentation. I...I really
appreciate it. You informed the body, and we look forward to hearing more from you.
So thank you so much.
MS. LEYVA: Thank you.
CHAIR JOHNSON: Aloha. Okay. Let’s move on to the next one. Last year I was proud of this
Council when they passed the resolution supporting the Feminist Economic Recovery
Plan, Building Bridges, Not Walking on Backs, in which it states, rather than rush to
rebuild the status quo of inequality, we should encourage a deep structural transition to
an economy that better values the work we know is essential to sustaining us. We
should also address the crisis in healthcare, social, ecological, and economic policies
laid bare by the pandemic. In order to do this well, we must integrate the knowledge
developed by marginalized communities that will help us to prioritize greater social
wellbeing as key to the...to the economy. According to Project Renewal, a New York
nonprofit that works with homeless, victims of domestic violence experience major
barriers in obtaining and maintaining housing, and often return to their abusers
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because they cannot find long-term housing. They also concluded that up to 92
percent of homeless women have experienced severe sexual or physical assault at
some time in their lives. Women, especially single moms, are often included in our
invisible homeless, living in cars or out of sight, and if they’re lucky to have support,
doubled up in friends or family’s homes. Our next presenter is Sanoe Ka‘aihue,
Executive Director of Women Helping Women. Sanoe, are you here with us today?
MS. KA‘AIHUE: Hi. Good afternoon, County Councilmembers. And thank you, Chair, for
allowing me to speak today. My name is Sanoe Ka‘aihue, and I’m the Executive
Director for Women Helping Women. And if I could have your permission, Council [sic]
Chair, to share my screen, then I will get started.
CHAIR JOHNSON: Certainly.
MS. KA‘AIHUE: Perfect. All right. Give me just a second. Okay. So as I said, you know, we
are...I...my work is solely on domestic violence victims. And today I’m just going to
quickly go through some of the things that we are about. So for those that don’t know,
which I know 90 percent of you guys know exactly what we do, we provide crisis
intervention -CHAIR JOHNSON: Sanoe –
MS. KA‘AIHUE: -- legal court...
CHAIR JOHNSON: -- I apologize. I don’t mean –
MS. KA‘AIHUE: Yeah.
CHAIR JOHNSON: -- to interrupt, but I can’t...none of us can see the screen here.
MS. KA‘AIHUE: Oh. Oh, oh, oh. Sorry.
CHAIR JOHNSON: It seems to be a grey screen.
MS. KA‘AIHUE: Am I sharing my screen? Hold on. Give me a second. Any of you can see
that now at all? Oh, boy.
CHAIR JOHNSON: No, nothing yet.
MS. KA‘AIHUE: Okay.
CHAIR JOHNSON: I did see a mouse over a grey screen. I did see your little...the little mouse
hand. Okay. Now I see your computer.
MS. KA‘AIHUE: My computer wants to be a little glitchy right now. I don’t know what that’s
about. Hold on. Okay. Hold on just one second. Let me make sure...you know it
always does this at the worst time, right when you don’t want it.
MS. STEWART: Chair?
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COUNCILMEMBER RAWLINS-FERNANDEZ: Ms. Ka‘aihue...
MS. STEWART: We have the presentation if...if you need it.
CHAIR JOHNSON: Yeah. Sanoe, if you like, we can have the Staff share your presentation,
and then you just have to tell them when to change the slide.
MS. KA‘AIHUE: Perfect. That would be phenomenal.
CHAIR JOHNSON: Okay.
MS. KA‘AIHUE: I’m glad I sent that early on.
CHAIR JOHNSON: Okay. Alison, if you could do that for us. Mahalo.
MS. KA‘AIHUE: Thank you. Where are we?
MS. STEWART: Thank you, Chair. Ana will share her screen.
MS. KA‘AIHUE: Perfect. So thank you guys again. Sorry for the little technical difficulties on
my side it looks like. If we could go to the next slide. All right. So again, you know,
this is kind of the...the little bit of what we provide. We do provide crisis intervention,
legal court advocacy, transitional housing support. We are the only operating 24-hour
crisis domestic violence hotline within this County. There’s other hotlines that operate
on O‘ahu and some of the outer islands, but we are the only one in Maui County. We
do have offices, one here in right...Wailuku, one in Lāhainā, one in Hāna, and one on
Lāna‘i City, so we’re kind of spread out. The only location that we’re not at right now is
on Moloka‘i, which hopefully we could eventually wish list down the line that we could
get an office there. And we do operate the only emergency shelters for domestic
violence victims within this County. And next slide please. So the thing that we all want
to talk about today, right, is...is our housing issues and...and all of that. So we have a
transitions program that is built right into our...our work here. And so if you see, we
can provide housing assistance, security deposits, rental assistance, utilities, and...and
that’s pretty much same for some of the other nonprofits, like MEO and Family Life
Center and Ka Hale A Ke Ola do provide those, Catholic Charities as well. But we can
provide service from 6 to 24 months, which sounds sort of long, but it comes really
quick, let me tell you. Two years comes fast, especially when you’re...you’re in a crisis,
yeah? So with that comes along...we do some case management, we do needs
assessment, safety planning, and all the other advocacy that comes with that,
including trying to further their work life. So if they lack life planning skills and skill
developments, we...we try and help that as well. And as you can imagine, most of our
families are single income. They are basically...if they have income, right? So
that’s...that’s the other thing is, they are limited in their financial assistance that they
have on their own. And so that also puts them into this weird sort of category where
they need to rely on the State, they need to rely on outside services in order to just
have basic necessities. So we help try and provide the sort of in-between things, car
repairs, gas vouchers, bus passes, anything that we can do to help them to gain
employment is...is something that, you know, is sort of the baseline. Because if we
can get them employed, then we can help with housing part. And...and of course, the
eligibility criteria for us is you must be a survivor of domestic violence, homeless or at
Page 18

Exhibit C-11 — Affordable Housing Committee Minutes (Excerpts)
May 17, 2021
Page 19

risk of homelessness. So they don’t...just because somebody is homeless does not
mean they qualify for our shelter services per se, but we can help them with other
things. And so the main thing is we want people safe and supported from domestic
violence, out of that situation, and then we can help the other needs after that. And
then our grants have income guidelines that we must also follow, and they must be
somewhat committed to leaving their abusive relationship. That doesn’t mean that if
they go back to their abusive relationship that we will not assist them at all ever,
because we know it takes, you know, several times before a woman leaves their
abusive relationship. And for men it’s four...you know, it’s four times before they leave
an abusive relationship. And you know, we...we see that quite often, and the numbers
haven’t changed from years past. If we could go to the next slide. So here are some of
the challenges that we see and I see almost on a daily basis is that...and you’ve heard
it from other testifiers and from everyone else is that DV is the primary cause of
homelessness...is one of the primary causes of homelessness for women and children
in the United States. And I also mention that, you know, our...our ladies are working
with single incomes, if anything, and our men are working with single incomes if they’re
employed. If you think about the impact of trauma, domestic violence, and power and
control; so if we’re looking at power and control, one of the tactics to gaining control of
a person is to take away their finances, to make them financially reliant on their
abuser. And so, you know, we...we have ladies who have never worked, who were
never allowed to work, and so they’re diving into this new world where everything is
really expensive, cost of living has skyrocketed. And you throw a pandemic into this
whole equation, and that just kind of exacerbates the whole thing. And if you don’t
have financial income, you can’t get access to housing, can’t get access to affordable
housing. A lot of our ladies choose to have vehicles instead of housing. So
they’ll...they’d rather have a car that also serves as their home so that they can get to
work rather than be in a home, not able to work, and not able to leave that home. So if
that kind of makes sense, I...I think, you know, for a lot of them, having that sense of
okay, I can get to where I need to go in my vehicle, but if I need to sleep there, I will
sleep there. It’s not my first choice, but in order for me to maintain or gain some kind
of financial stability, I need to be able to work. So we try and help them by at least
giving them shelter, at least giving them transitional housing support into the general
community. So for us, we don’t have any transitional housing per se. What we do
operate is by this model of scattered housing, which means that we work with
landlords and property managers to be able to secure housing for an individual, which
we can apply our grant services to. So whatever grant funding that we have helps pay
for like again, the security deposits, rental assistance, and all of that. And so we still
need to deal with the trauma that happens with our survivors, and our...our children.
So they’re still...they were used to living in isolation, fear, severe trauma, PTSD. So
you throw into that, so that’s that whole big melting pot of issues you got going on, and
some of which we...we try and provide as much as possible. For us, dealing with the
trauma is the number one, and then we can help with all the other things. What we are
finding that landlords and property managers have this huge stigma about survivors,
and how they will bring trouble to their properties, right? And nobody wants to help
somebody who had the cops called to their home all the time and all of that. I’ve
heard it. I’ve seen it in lease agreements, I’ve seen it in my lease agreement. I’m a
single parent, I have been through the system, I have seen it firsthand. And let me tell
you is, if I didn’t have the book smarts to be able to get through the system, I would be
done. It would just never happen for me. And so for our trauma victims, those are the
things that are happening to them. They’re getting pushed through a system that is not
their fault, right? At what point do we hold abusers accountable instead of victims and
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survivors accountable for something that they had no control of? And then one of the
things that sort of hits kind of a sore spot for me is that we have a lot of...we’re seeing
a lot of out-of-State individuals taking housing from Hawai`i residents. And so for
myself, like I...I couldn’t get into a place because one, I didn’t have, you know, all of
these requirements, plus my skin is brown, right? So you throw into that racial inequity
and all of that, and that just really creates a huge barrier, particularly for Native
Hawaiians. And I’ve seen it firsthand. We’ve had a 76-year-old woman in shelter,
born and raised in Hawai`i, and she had been on every single list that you could think
of to try and get into housing of some sort. Senior citizen, it’s like my...like my...like my
grandma, you know, and I felt bad for her because we had one resident coming in from
the mainland, you know, from the West Coast, and immediately got into housing after
being on a wait list for maybe a week. And it was disheartening, it was...it was really
frustrating for us as advocates to...to have to hear that and see it for ourselves. If I
could get the next slide. So this is just kind of a quick statistic. Every year we
participate as part of the National Network to End Domestic Violence’s DV count, and if
you can see, these are just numbers for one day. These are...this is nationwide and,
you know, it’s...it’s huge numbers. This is actually increased about 15 percent from last
year. We had, I want to say, about 100...almost...almost 100 percent compliance from
all agencies that actually report to the NNEDV. And so this was kind of a huge, huge
number for us, and it was an accurate number. So if you can imagine, these are
the...the numbers of people that...that need services for one day, in just one day, one
count. And it’s...it’s quite huge here on Maui too, especially because we just came
through a pandemic, right? So our numbers were increasing probably about 50
percent from where they were in 2019. All right. Next slide please. And so we take a
look at our model, right. So we operate as a voluntary services model, which is much
harder, I will tell you...it is so much harder to operate on a voluntary services model.
Because what you’re doing is you’re not...you’re not pushing anybody to do one thing
or the other. When a survivor comes in, we want to give them back this control, give
them back what they have been missing, and so everything that they do is voluntary.
We...we give them the resources, we help them navigate systems, but we’re not
forcing anybody to do anything that they’re not ready for. And so that is my hope, is
that most people will come from a voluntary services model because it works, because
we know it works. It’s so much harder for advocates to do that work because we know,
we know what would be good for them, but we cannot push them towards that. And so
it’s such a harder way to operate, but it’s the most rewarding way, and the most longterm successful way to do things. And for us, safety planning, even with landlords...I
have to say like when we’re...we’re planning for people to leave shelter, because they
can stay in shelter up to 180 days, it’s...that’s so short-term. And so once they leave
us, we want to make sure that first they...they have some kind of housing, whether it’s
with friends, family, or they have permanent housing, or they have other transitional
housing. So places like Hale Makana, Family Life Center, they do a great job of
helping us to secure more housing outside of that. Even The Maui Farm...if you guys
are not familiar with that program, The Maui Farm, they take a lot of our women who
are just sort of trying to navigate paying...paying rent because they pay a little bit of
rent, but it’s very little to what they would pay outside. And so they work through that
program, and then they get through that, they can stay a longer course of time there,
which is up to two years, I believe. And they gain all this experience, and they get to
save money on the side. So I...if I had my...my wish list, my wish list of solutions would
be to give us an extended period of time of length of help, because two years is not
enough. It’s...it has to be longer term because these ladies are not sustainable, things
happen, emergencies happen. And so like I said, we are survivor centered, so we
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need to be flexible. And I encourage all...even within the State and the County, we
need to be flexible with people because we are dealing with the human aspect, we are
dealing with people that are marginalized, and so we must be a little bit more flexible.
But also, we all like written policies, and we need to be clear with what we can provide
and what we cannot provide. But you know, it’s...we hope that...our policies have sort
of changed and shifted over the years, depending on situations and what’s going on. I
am a definite rule breaker, so I’m not ashamed of that, and I’ve broken many rules, but
you know, it’s...it’s all in the good of the survivor, right? It’s all preventing
homelessness, that’s what we want to do. All right. Next slide please. All right. So I
think one of the other testifiers touched upon this, PIC count, the Partners in Care
point-in-time contact. So on O‘ahu, last year they did a count, January 22nd of 2020,
and so this is the percentages that...that came up. They counted 4,448 people
and...sheltered and unsheltered adults, right? So 13 percent of them were survivors.
And so they also divided things into mental health, they divided things into, what is it,
substance abuse. And so we know that some of our survivors also fit into those
categories as well, and those numbers were exponentially higher. We know that
there’s 4 percent of people that are fleeing from domestic violence. So that doesn’t
mean they’re...they’re just survivors, they are actively fleeing their situation. So
they’re...they’re looking for safety, they’re looking for crisis intervention, they’re looking
for safety and support. And the overwhelming number in this count was the 210
percent of Native Hawaiians and Pacific Islanders that were over represented among
the count population. So that means almost overwhelming, the majority of people that
they counted identified themselves as Native...Native Hawaiian, part Native Hawaiian,
or Pacific Islander, which is a staggering number. I was surprised when I read that
number I, you know, nearly fell out of my chair. Next slide please. And then again, 82
percent of the total sheltered and unsheltered population of the PIC count identified as
Native Hawaiian or Pacific Islander. That’s...that’s a lot, that’s a huge, huge number,
and we see it here. I...I...we haven’t done a count for Maui County, but I am pretty
positive, just based on what we see and what I’ve seen in...out there, it’s mostly Native
Hawaiians. That number is probably higher than that for Maui County, I would say. All
right. Next slide. So again, we’re looking at prioritizing survivor needs, right? So we
want to eliminate them from even losing their housing to begin with. So if anybody is
familiar with the VAWA Act, the Violence Against Women’s Act, that was established in
2013. And so what that does is allows survivors to have the right to stay in their units,
they have the right to have their information be confidential about their domestic
violence, and they can self-certify that they are a survivor of domestic violence. And it
actually allows for the removal of their abuser off the lease and off of everything, so
they can be removed. Now, does that work? Sometimes. It works sometimes. I will tell
you that Legal Aid helps quite a bit of our survivors. And it’s just one more system for
people to go through, and you’re already putting them through so much trauma that
they feel frustrated going through that process. So for us, we want to keep them
housed, and I know that goes for what the County wants as well. You know, we don’t
want them to be removed from their homes. So if we can keep them there, keep them
housed there, that would be the best...the best choice for them. They should not have
to uproot their home just because they are survivors of domestic violence. Remove the
abuser from the home, and give them safety and support, and that’s what we can do.
And we talk a lot about affordable housing, but I will tell you that affordable housing is
not the same as low-income housing. And if I had my choice, low-income housing is
what we need to provide more of. Affordable housing is great, but it doesn’t
necessarily capture what survivors need...and what any houseless or homeless
individual needs. They need low- income housing. You need to base things off of what
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their income is. And if their income is zero, they...they’re qualifying for housing. So we
get people housed, and then we can work with them on their services. And again,
increase the time frame and eliminate the restrictions. So some of our grants, our...our
people need to be homeless for at least 24 hours. We have...and it’s a shame to say,
we have had people sleep outside of our shelter for one night just so they can be
considered homeless, and that we can help them in our grant process. Why do we put
people through that? That is an inhumane way to deal with people. It makes them feel
as if they don’t matter, that they are a number. And so we don’t want people to be a
number. And I will tell you that I spend 80 percent of my time at shelter or moving
around and talking to all of our survivors. Most of them don’t even know that I run this
program. That I am there, I sit with them, I hear them, and we talk story, and we figure
out a good solution. And so we need to, in my opinion, loosen the restrictions on some
of our grants for our survivors because they will never fit into the category of having
dual incomes, they will only have one income, if they have an income. And so they
must be prioritized in a different way, I feel. All right. Next slide. And I think that might
be...yeah. So you know, we...we really need to do this together, it cannot be done
alone. And that...that goes with anybody even, you know, for regular life, right? I
wouldn’t want to do my life by myself, I need people around me, I need a village to take
care of me, and we can truly not do it alone. And there are so many voices that need to
be heard. All right. Next slide. That might be...and so these are some of the people
that we work with. There are so many more people that we work with, but this is just a
small list. And then we’ll go to the last slide, which is just information on how to contact
me. But I am so grateful that you guys have this as a topic again. And I just want to
share a little bit that, you know, what Lisa Darcy was saying is that, you know, if we’re
adopting a system and it’s crap, then we need to say it’s crap. And I agree, there are
some systems that we have in place that are just not working for survivors. It’s not
working for anybody. And people are not a number, they are people, and we need to
treat them as such. And so I’m advocating for any of those processes to happen,
whether legislative or local, we need to do something a little better. So thank you.
Thank you all for your -CHAIR JOHNSON: Okay.
MS. KA‘AIHUE: -- time.
CHAIR JOHNSON: Thank you for that presentation, Sanoe. We’re going to down in opposite
order with the Members for questions for you. So let’s start with Councilmember Yuki
Lei Sugimura, followed by Councilmember Shane Sinenci. Do you have questions for
our presenter?
COUNCILMEMBER SUGIMURA: Thank you. Thank you very much, Gabe. I...I really
appreciate the presentation, Sanoe. And the one thing that you mentioned...or two
things: one is low-income housing, not affordable housing; and the other thing, if you
could explain the 24-hour homelessness, and whose law is that, or whose requirement
is that that...
MS. KA‘AIHUE: Yeah, it’s part of our...it’s...it’s part of the, I want to say the Rental Assistance
Program is that people must be houseless. There are some programs that require that
people be homeless for 24 hours. And so for us, we have more flexibility because we
have the OVW grant. If you’re not familiar, the Office on Violence Against Women.
That is a very flexible grant, and they operate on a victim-centered model. And so
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we’re able to supply funds that way, but that’s like Federal money, and it’s so short
term and it’s so...it’s restrictive, but it’s not restrictive. We can use it for a variety of
things, but we can only use it once or twice. You know, so it’s...it’s things like this that
the...really make it frustrating. But yes, it’s...it’s some of our County grants, I’d be more
than happy to share that information with you.
COUNCILMEMBER SUGIMURA: And...and the other one that you said that is of interest, you
said you...we need low-income housing, not affordable housing. What does...are you
talking about rentals? And like in the...I forget the name of it, the Happy Valley, when
you driving down to Takamiya, there’s that housing there.
MS. KA‘AIHUE: Yeah. Yeah. I mean, situations like that, right? Those have been around
for...since before I was born, so you know, those...those have been there. And my idea
of low-income housing is not just rentals, it’s renting to own something, right? I mean –
COUNCILMEMBER SUGIMURA: Oh.
MS. KA‘AIHUE: -- we don’t want to keep throwing the term affordable housing because that
makes it seem like it’s affordable for everyone when it’s not, right? What we want is
low-income housing so that people can get into a home, be stable, and then raise their
family, and then perhaps pass that on to other generations after them. And so, you
know, rental is great and low-income rentals are awesome, like they do a great job.
But my thought process is...I’m not a homeowner, and I could not even afford to buy a
home if I tried right now. You know, so having that available to survivors would be
amazing, is just some program that it’s...it starts off at low income, and then people
can mature into something where it becomes theirs eventually.
COUNCILMEMBER SUGIMURA: Okay. So you’re...what you’re thinking . . .(timer sounds). . .
is that not a rental, but something that’ll translate to purchase? So you can purchase a
market.
MS. KA‘AIHUE: Yeah. I mean, everybody wants –
COUNCILMEMBER SUGIMURA: Okay.
MS. KA‘AIHUE: -- to own a home, why not have a home here where you’ve been a resident
for or a native of, you know?
COUNCILMEMBER SUGIMURA: Thank you for that clarification. Okay. Thank you.
CHAIR JOHNSON: All right. Thank you, Councilmember Yuki Lei Sugimura. Let’s move on
to Councilmember Shane Sinenci, followed by Council Vice-Chair Keani RawlinsFernandez.
COUNCILMEMBER SINENCI: Mahalo, Chair. And mahalo, Ms. Ka‘aihue, for the work that
you do and for all of your kokua with our...our families in need. My question was, does
Women Helping Women operate shelters? To how many of the shelters you guys
operate.
MS. KA‘AIHUE: How many shelters do we operate?
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COUNCILMEMBER SINENCI: Yeah.
MS. KA‘AIHUE: Yeah. So we have one here in the Central area, and then we have one in
Hāna, which serves as sort of a stop-gap shelter. So it’s a very temporary shelter until
we can push them to our larger shelter more on this side. And then we do have one
on Lāna‘i as well. And inside of my presentation, I actually show pictures of...of those
locations except for our shelter here on this side because that is in a very confidential
area.
COUNCILMEMBER SINENCI: So are you . . .(inaudible). .
MS. KA‘AIHUE: So we have...
COUNCILMEMBER SINENCI: -- on three shelters, but still –
MS. KA‘AIHUE: Yes.
COUNCILMEMBER SINENCI: -- that’s...that’s not enough to take all of the applicants in.
Instead, you guys got to go...go out and go look for additional shelters for...for women in
need?
MS. KA‘AIHUE: Yeah. So when they get ready to transition out, we’re looking for scattered
housing options. So we don’t have a transitional housing building or anything like that.
That would be phenomenal if we could get an apartment building for transitional
housing, but that won’t happen, property is expensive. But yeah, we...we look for
landlords that can assist us. So ones that we work with before that have rental
properties that were able to have survivors take over and be in and rent.
COUNCILMEMBER SINENCI: The grant...grant funding helps...helps to...to pay the rent for
applicants?
MS. KA‘AIHUE: Yes. COUNCILMEMBER SINENCI: Okay.
MS. KA‘AIHUE: Yeah. It does for a period of time. So we work on sort of a structured scale.
So we start paying about 80 percent, and then it sort of diminishes from there after a
period of time.
COUNCILMEMBER SINENCI: Oh, okay. And then does you guys get a lot of help from the
private sector?
MS. KA‘AIHUE: Some. Not as much as we’d like, private sector is really hard. So we do a lot
of Federal and State grants.
COUNCILMEMBER SINENCI: Okay. And then, of course, you mentioned there wasn’t a lot of
employment or trying to get employment options for...for the applicants during the
pandemic. Is it still...still difficult to try and get them some employment?
MS. KA‘AIHUE: Yeah, it is, because now you have to factor in distance learning for young
children, daycare for kids, it’s...it’s all of that. And so, you know, for...for us, while
they’re in shelter with us, we can help them with their distance learning for the kids,
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like we have children advocates that help with all of those things so that they can go
and look for employment, and they can search for housing. So...but once they leave
us, it’s...it’s hard, it’s hard to really maintain those...those issues and just get them to
work. If they’re a single person, then getting them to be employed is...is easy...easy
enough.
COUNCILMEMBER SINENCI: Right. . . .(timer sounds). . . So definitely facilities that have
wraparound services that can help in all aspects of their lives. Thank you. Thank you,
Chair.
CHAIR JOHNSON: Thank you, Councilmember Shane Sinenci. Let’s move on to Vice-Chair
Keani Rawlins-Fernandez, followed by Councilmember Paltin.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Before I ask our presenter
questions, I wanted to ask you questions, or a question. So for today’s purposes, we’re
receiving presentations. Is it for edification, like just for us to learn about what services
are out there, or is there some kind of like legislative idea that you have for these
presentations?
CHAIR JOHNSON: The answer is both. We start off with educating the body, and then maybe
this will turn into policy. So that’s why I like to ask the president...presenters
what...what do you...what is your hurdles, and maybe we come back to our body and
say hey, there...we hear this common ground that they’re all struggling with this one
thing, let’s kind of come up with some legislation after it. Right now it’s just informative.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Mahalo, Chair. Mahalo, Ms. Ka‘aihue, for
your presentation and for all that you do for our community. Mahalo for speaking truth
to power and calling the system what it is, broken. And I think we all recognize what is
broken about the system, and that’s our overreliance on capitalism, the persistent
patriarchy and imperialism that permeates all of our systems and our government. So
as you stated, prevention is more effective and costs less time, money, and energy
than response. What kind of County solutions would you recommend that we invest in
to prevent women from being in this situation where they would need your services in
the first place?
MS. KA‘AIHUE: Yeah. That’s a...that’s a large question, but it’s a good question. You know,
my solutions for that is...is...you know, I honestly don’t have the solution for that. I’m
going to be flat out and say that. I mean, I think, you know, the idea of how do we
prevent domestic violence is, that’s...that’s a larger question; and how do we prevent
people from being homeless, that’s a huge question as well. I don’t know that that
answer can necessarily come by one entity. It would have to be a collective systemic
issue that is dealt with as a...as a group, right? You have to have all the players at the
table in order to come up with some kind of solution. For us, the preventative
measures is to just be out there talking with people and seeing what their needs are.
And as a person who...for myself, I’m out in the community outside of my regular work,
just like Lisa is, and everybody else is. I...we go out and do projects for homeless
population. So I’ve met a lot of the people, I’ve talked to them, I know some of their
abuse that they’ve gone through. And so for them, it’s...it’s really real. And for us, it’s
how do we educate them more in order to prevent that from consistently happening,
how do we give them the support. So giving them the support, the ideas, the referrals,
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and just planting that seed in them to help with the abuse part, right? And then you
can deal with all the other stuff . . .(timer sounds). . . the substance abuse, the
mental health, the homelessness. You can deal with all of that after they are safe and
supported. I hope that answers that.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Miss...
MS. KA‘AIHUE: Sorry.
COUNCILMEMBER RAWLINS-FERNANDEZ: It sounds like education is a critical component
of that. Mahalo, Ms. Ka‘aihue. Mahalo, Chair.
CHAIR JOHNSON: Amen to that. Okay. So thank you for that question. Let’s move on to
Councilmember Paltin, followed by Council Chair Lee.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Ka‘aihue. My first...I had two
main questions. I think it was from your first slide. When you say survivor of...of
domestic violence abuse and whatnot, is...is there any threshold, do folks have to get a
police report? How recent does the abuse have to be? Like can...can folks just say I’m
abused, can you help me?
MS. KA‘AIHUE: Yeah. So our priority is for those that are fleeing their situation right now. So if
they’re in immediate danger, of course we want to treat that part, right, we want to take
the crisis part. If they have been in relationships before that have been abusive, they
can come to us and get services for other client...client assistant services. So it
doesn’t mean that they’ll need shelter, but what they might need is a restraining order,
what they might need is court advocacy, what they might need is all the transitional
housing supportive stuff. So yeah, shelter may not be an option. So we always try and
assess what are your needs are, what do you need right now, and what do you need
for the long term.
COUNCILMEMBER PALTIN: And...and I think I saw in that first slide, like a commitment to
leaving the abuser. You know, a lot of folks do go back. Is that just a verbal
commitment or -MS. KA‘AIHUE: Yeah.
COUNCILMEMBER PALTIN: -- how...how...
MS. KA‘AIHUE: It is. And you know, it’s...that’s one of those lines where I would totally
eliminate that off of our...our policies. But you know, it’s...we know. We know they’re
going to go back at some point, and that’s okay. What we want to do is keep that door
open. If they just take one nugget of information for now, and they use that to better
themselves, and then they come back to us, of course they...they have a clean slate
with us, they’ll come back and we do the work again. You know it’s...it’s not...there’s
no judgment. When they come through that door, we’re always taking them as they
are and what their needs are at that moment, because that changes every single time
they come back.
COUNCILMEMBER PALTIN:

And then, you know, like how you were saying especially
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in...during the pandemic, like if they don’t have say a GED, if they have kids still in
diapers and things like that, and they don’t have a place to live, the one where you
said about the abuser has to be the one to leave, how does that get implemented?
Does that one require a police report?
MS. KA‘AIHUE: Sometimes it does. So if you...if they have a police report...so a lot of times
we...we’ll refer those individuals to Legal Aid because they...they’re the ones that
take...can take the legal action and have that person removed. If they have...if they
want to get a restraining order, that will immediately remove somebody from a home.
Does it make it safe? Not necessarily. But what it does is remove that individual from
the home. Where the other part comes in too is that we need to educate the landlords
about the Violence Against Women’s Act because that gives victims clear rights as to
what is allowable in their...in their living scenario, so yeah.
COUNCILMEMBER PALTIN: Have you seen...like during the pandemic . . .(timer sounds). . .
If I can come back to you. Thank you.
CHAIR JOHNSON: Okay. All right. We’ll go on to the next one, and then we’ll come back to
you, Councilmember Paltin.
We have Council Chair Alice Lee, followed by
Councilmember Kelly Takaya King. And just a reminder that we...we do have two more
presenters, so let’s...you know, let’s be mindful of everyone’s time. So with that said,
go ahead.
COUNCILMEMBER LEE: Thank you, Chair. Hello, Sanoe. I just have a few questions. The
first one is, do you have a point-in-time count for Maui?
MS. KA‘AIHUE: We don’t actually have a point-in-time count for Maui.
COUNCILMEMBER LEE: Okay. That...that’s something that the Council can help you fund.
So -MS. KA‘AIHUE: That would be would be great.
COUNCILMEMBER LEE: -- so you can put that on your wish list for the Council’s budget,
okay. Then the other thing is education, as the Vice-Chair mentioned.
This is
something that we can also help fund you because this is more than housing.
Education is really important, because it’s not only for today, but it’s for the future. And
in the schools, this is essential, that children learn about domestic violence now. And
then...and it’s really sad that even our culture contributes to domestic violence.
Oftentimes Pacific Islanders, Hawai`i people, consider partners as possessions, and
this adds to the domestic violence problem. So again, education is something that we
need to...to counteract that. The other thing is, have you ever thought of using parking
lots as a means of the women coming to you to park there just for safety purposes?
You know, I...I know...I’m very familiar with the shelters, so I know that they’re...you
know, oftentimes it’s full, but you know, instead of having somebody sort of sleep on
your doorstep, that you have a parking space...a parking area that is safe, and you
have maybe a restroom close by, so that people can escape the violence from home
and go to your place and park there. And the next day start working with the
counselors to begin the first steps of their journey. So I...I just thought I’d make those
suggestions, and let you know that the...the Councilmembers can help, we can also
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help advocate for stronger penalties, you know, for...for those who commit domestic
violence. So just keep in mind that the Council not only has in the past, but will
continue to want to be a partner in this effort. Thank you.
MS. KA‘AIHUE: Thank you so much. I appreciate that.
CHAIR JOHNSON: Well said, Chair...Chair Lee. Okay. Let’s move on to Councilmember Kelly
Takaya King, followed by Councilmember Mike Molina.
COUNCILMEMBER KING: Thank you, Chair. Aloha, Sanoe. Thanks for being here and for
what you’re doing. It’s been a long time since...I think the mid-’90s I was involved in
working with the Women Helping Women and the local play groups, which don’t exist
anymore. But I will second the idea of a parking lot because I’ve been working on
trying to get that for the homeless for a long time. It’s not easy, but if you already have
a space, it might be easier, and if you can restrict it to women. Because I know the
last thing you want is, you know, the perpetrator of domestic violence to show up on
your doorstep in their car. But what I wanted to focus on was the definitions you
mentioned of homelessness versus unsheltered, because that might be the first
stopping point for what you’re going through, is how we’re defining homelessness.
And...and if we’re defining it as somebody who doesn’t have a roof over their head so
that they have to go sleep outside for a night to be...be considered unsheltered, that’s
a problem. We’re...in other circles we talk about homelessness as being people who
are even just living with relatives because they don’t have a home, so you know, they
might be sleeping on somebody’s couch. So that...to me, that would be like a
fundamental definition that maybe the Commission on Healing Solutions for the
Homeless could tackle first. You know, what are we going to define homelessness as,
and is there a difference between being homeless and being unsheltered. So
that...that was disturbing for me to hear that...and thank you for sharing that story with
us, but it was disturbing to hear that people are being forced just for the sake of
qualifying for something to sleep outside in possibly the rain or whatever. And I would
support, you know, trying to come up with one definition instead of having multiple
definitions for different types of grants and programs. You know, that there should
be...there should be something that defines your situation that doesn’t cause you go
out and do something unsafe to prove...prove that. But that...that’s really all...that was
my...I mean, I know a lot about what you folks do because I was involved with Women
Helping Women and women and children back in the...the play group days. And so
I...I just...I really appreciate your struggle, and I really appreciate what you’re doing for
the women who are subject to domestic violence. It’s something that...you know,
education is a really important part because it’s something that exists at all levels, you
know, even in government, as we’ve seen recently. And we have to...we have to be
an example from the top down and from the bottom up. So thank you for what you’re
doing. And yeah, any way that the Council can help with your mission, I think
we’re...we stand ready to.
MS. KA‘AIHUE: Thank you so much. COUNCILMEMBER KING: Thank you, Chair.
MS. KA‘AIHUE: I appreciate that. And I think the definition should be changed. I think
homelessness and unsheltered is...are two very different things, and I’m sure other
testifiers would agree to that.
COUNCILMEMBER KING: Okay. Great. Thanks.
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CHAIR JOHNSON: Okay. Thank you so much. All right. Let’s go to our final Councilmember,
Committee Vice-Chair Mike Molina.
VICE-CHAIR MOLINA: Thank you, Mr. Chairman. And mahalo, Ms. Ka‘aihue, for that very
informative and sobering presentation. With regards to...you mentioned many women
who have been victimized by domestic abuse having to rely a lot on their vehicles for
work, and of course for...for their kids, who are doing virtual learning in our schools
now, it’s...it’s now become a way of life. And one of the things I heard from...when I
visited some of the homeless was the need for more charging stations to power up our
computers, our cell phones, which was at one time thought to be luxuries, but now
it’s...they’ve become necessities because of our movement as a society towards more,
you know, doing online business and education and so forth. So anyway, your
thoughts on establishing like, you know, whether it be County property or private
property being donated as a rest stop, so to speak, yeah, where people can shower
and...safely in a...in a lighted area, and also has a recharging station as well. Is that
something you’ve looked into? And as well as maybe even working with car
dealerships to see if they can provide some vehicles, because it sounds like there may
be an increasing number of women victimized by domestic violence who have become
more reliant on their vehicles to be much more mobile, not only for employment
purposes, but also to distance themselves from their abuser. Your thoughts?
MS. KA‘AIHUE: Yeah. I...I agree. I think places like Ka Hale A Ke Ola, they’ve got their
shower station, they’ve got those kinds of things all set up. I know there’s some other
entities that do that as well. And you know, for...for us, we partner highly with the
Hawai`I State Coalition Against Domestic Violence, so they help provide things like
technology challenges for survivors and their children. So you know, all that CARES
Act money that’s sort of flying around everywhere has helped technology for us as
well. But having charging stations and those kinds of ideas are always great. I mean,
everybody needs to have...like you said, it’s a necessity, right, it’s no longer a luxury.
So if we can provide a safe place for people to do that, that would be...that would be
ideal.
VICE-CHAIR MOLINA: Okay. All right. Thank you. Thank you, Mr. Chair.
MS. KA‘AIHUE: Thank you.
CHAIR JOHNSON: Okay. Members, thank you all for your excellent questions. Sanoe, I really
appreciate you taking your time out with us. We are going to move on to the next
presenter, so once again, thank you so much. I wanted to kind of pose a question to
the body, would you want to take a ten-minute break right now before we move on?
Okay. I see thumbs up. All right. So we’ll take a ten-minute afternoon break, and then
we’ll come back and we’ll start with the presentations. So it’s 3:20, the Affordable
Housing Committee is on break...or in recess until 3:30. . . .(gavel). . .
RECESS:

3:21 p.m.

RECONVENE:

3:33 p.m.

CHAIR JOHNSON: . . .(gavel). . . Will the Affordable Housing meeting on 5/17/2020 [sic]
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come back to recess. It’s now 3:30. So welcome back for our friends. We are on
Affordable Housing-4(2), and we’re presenting...we’re waiting for a presenter to looking
at reintegrating from incarceration as root cause to homelessness. Homelessness and
the criminal justice system are deeply intertwined. People experiencing homelessness
are more likely to interact with the justice system and get citations or arrests for lowlevel offenses like loitering or sleeping in parks. While a report published by a national
advocacy group, the Prison Policy Initiative, in 2018 found that people who have been
incarcerated once are seven times more likely than the general public to experience
homelessness, whereas people who have been incarcerated more than once are 13
times more likely to experience homelessness. This report also clarified that stable
housing in this foundation of successful re-entry from prison. So I have invited Cassi
Yamashita to speak on the reintegration from incarceration in Maui County. Ms.
Yamashita is the Community Service Director of Maui Economic Opportunity,
Incorporated. With respect to time, if...Cassi, are you on this...are you here today?
MS. YAMASHITA: Hi. I’m on.
CHAIR JOHNSON: There she is.
Aloha. MS. YAMASHITA: Aloha.
CHAIR JOHNSON: With respect to time, would you like to try to keep your presentation within
ten minutes? I would really appreciate it.
MS. YAMASHITA: Sure.
CHAIR JOHNSON: Okay. The floor is yours.
MS. YAMASHITA: Thank you so much. And then with your permission, if I could share my
screen?
CHAIR JOHNSON: Certainly.
MS. YAMASHITA: Thank you. Okay. I’m not sure what you’re able to see. This is my -CHAIR JOHNSON: Yeah, we got it.
MS. YAMASHITA: -- first time sharing on...oh. Got it?
CHAIR JOHNSON: Yeah. MEO Re-entry and Homelessness. Yeah.
MS. YAMASHITA: Okay. Perfect. Thank you. So aloha, my name is Cassi Yamashita, I’m the
Director of Community Services for MEO, Maui Economic Opportunity. I...I wanted to
give just a little bit of background on some of the programs that are run through the
Department just so that...you know, it gives a little bit of meat to, I guess, the services
that are carried out through the Department. So we have our housing programs,
Rental Assistance Program, which is County funded, which is homelessness
prevention basically. We also have a Community Development Block Grant that was
COVID-19 relief funding, and this is for rent and mortgage assistance. We run the
Low-Income Home Energy Assistance Program. This is for both energy credit and
emergency crisis intervention for utility usage. And then the Weatherization Assistance
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Program, we call it WAP. And then our re-entry programs, our Being Empowered and
Safe Together, our B.E.S.T. re-entry program, which is also a County-funded program.
We have an emergency re-enter shelter project, which is...we had secured funding
through private funding.
And then we have our CSBG Community Service Block
Grant CARES Act Rental and Training Program for formerly incarcerated or returning
citizens as they reintegrate back into the community. And then these are our other
programs that are run through the Department, and I just want to put them out there so
as you can see what other services are available, because within our Department we
do our best to co-enroll all of our clients. So they can have any one of these programs
as an entry point, but it’s really about co-enrollment to provide the best holistic case
management services so that they can, you know, have the best opportunities as...for
success. And then some of the ones that are County funded here on the bottom are
our senior programs, Maui Independent Living Center for those individuals with
disabilities, and our Enlace Hispano Program for Spanish-speaking individuals. I just
wanted to share a few stats, and in respect to Chair Johnson’s request, I want to just
skim over them a little bit. But 95 percent of the State and Federal inmates will
eventually be released. And I always like to share this statistic because a lot of
individuals, when you think about incarcerated individuals, they think jail, that’s
the...that’s it for them, but they don’t realize that most of those who are getting
incarcerated are going to have to come back and be, you know, introduced back into
the community, and what are the services that are available for them. So jail is not the
end result, basically, with that statistic. More than 10 percent of those coming in and
out of prisons and jails are homeless in the months preceding and following their
incarceration.
Being homeless, unstably housed, or living in a high-crime
neighborhood all heighten an individual’s risk of reoffending. Under usual
circumstances, re-entering individuals face two times the rate of food insecurity, and
ten times the rate of homelessness, as compared to the general population. During
the COVID-19 pandemic, assessing food and housing has become even more difficult
as many welfare offices have closed, and other services face overwhelming demand.
And then among ex-offenders, those with mental illness have higher than average
rates of homelessness and housing insecurity. And then these are just kind of stats
that we have collected from our own programs. So within the...this current year,
there’s equal percentage of 42 percent of individuals who identify as Native Hawaiian,
as well as 42 percent of individuals who identify as white or Caucasian. So I just
wanted to put that out because a lot of presentations ask for the Native Hawaiian
statistics, but it’s equally found or the...the percentage is the same for white [sic] and
Caucasian individuals. 31 percent of the population served in the re-entry programs
are currently living in transitional homes, and these again are for the programs within
our agency; 7 percent were rehoused, so they returned into the prison or jail for
reoffending; 21 percent are homeless; and 31 are living in long-term housing, so that’s
just any kind of living situation that’s not the other categories; and 10 percent are in
living situations that are unknown. So basically, after we had assisted them with one
simple service, it could be getting their documents or whatever it was, we lost contact
with them, and we have no idea what their living situation is at the time. And then I just
wanted to share this statistic, this is from the Census. This is kind of like the closest
that I could get, again, for the Hawaiian statistic. So 43 percent of those incarcerated
in Halawa are Native Hawaiian or other Pacific Islanders, and then 45 percent are
Native Hawaiian and other...or in a combination of other racial groups. Something to
note when I was looking up this data, this...oops...in 2000, they didn’t separate...you
can see there’s a huge difference in percentage, and that’s because of this stat here
that wasn’t presented...I mean wasn’t broken down, more than one race of any kind
Page 31

Exhibit C-11 — Affordable Housing Committee Minutes (Excerpts)
May 17, 2021
Page 32

wasn’t broken down, and so that’s why there’s a huge difference in the data. I just
wanted to share that. How are returning citizens susceptible to homelessness? So
basically what we’re finding is when they’re...when these returning citizens are coming
out of the facilities, they’re document deficient, so they have no means...oh, they’re
document deficient and they have little or no means of communication. A lot of what
we have been seeing this year, people are being released with literally whatever is on
them at the time, so their clothes that they have, maybe a brush, and a pamphlet of
where to go next, and usually it’s the provision or parole officer’s office. There’s limited
support upon release, and this is for all the different aspects of care, so mental health,
physical health, financial, all of these. The lack of affordable housing leaves exoffenders competing for the same limited resources with others who have no criminal
history. So we already know that lack of affordable housing is an issue for the entire
community and, you know, the island at large. But then you add on criminal history,
these individuals are often not even, you know, taken into account at all for any of
these housing prospects. Hawai`i Public Housing Authority guidelines around felons,
history of substance abuse, ex-offenders, violent criminal offenses, it really limits
the...the pool even more. So already, coming out of the gate, they’re faced with, you
know, competing against other families who are still in need for affordable housing, but
also they have additional restrictions on the kinds of housing that they are available to
pursue. And then earlier in the pandemic, the release...there was mass releases and,
you know, hundreds of people were released without any support. The furlough
program within the prison was put on hold. Previously, the furlough program helped
individuals as they’re preparing for release to obtain funding and, you know, create a
savings for themselves so that when they are released, they can afford maybe a
security deposit and first month’s rent and figure out that system as they’re going
through. Nowadays, you know, they’re without that program. These individuals are
being left to their own devices. MEO does have a great relationship with the prison
and the inmates themselves, as well as a bunch of different other service providers in
the re-entry realm. But...and so we do have a lot of clients who come to our office, but
it’s usually if they have the will, and they’re walking...they don’t have a phone to call
us, they’re walking with literally, like I said, the clothes on their back, and that’s all they
have. They have no identification, no means of contact, so they’re just already at a
huge disadvantage. I didn’t want to put a person’s name here, but I just wanted to
share a couple situations that, you know, come into mind when I’m thinking about this.
This past year we’ve had two...we have...well, this is a common thing...but two
individuals who, without our program, they would not have been released earlier, they
would have to max out their term, but even if they did max out their term, they would
have been released to homelessness. Their...they had no means of income, no ID.
The program was able to support them with getting them all of these things; and once
they were released, we were able to help them get employment, help them with first
month’s rent and security deposit, as well as ongoing case management after their
release. Happy to say that both of these clients are employed now, sustaining their
rent, but they don’t have any family, other...any other means of support other than
MEO and some...a couple other community resource providers. We have a lot of
individuals who come to our door with severe mental health issues, substance abuse
issues, they cannot get housed at anywhere else. We just had a gentleman who
we...you know, we were kind of at a loss at where we could send him to because he
had a...a violent or a sexual offense. So, you know, it’s just an ongoing issue that we’re
kind of navigating our way through. What is MEO doing, and how will this help prevent
future homelessness? So we’re involved in a number of cohorts, would you say. One
of them is the Maui Re-entry Hui, and what we’re doing currently with them and
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what...well, what they’re made up is Maui Mental Health Alliance, Mental Health
America, Aloha House, the prison itself, Parole and Probation Board, you know, just
everybody who’s working in re-entry. Lisa Darcy is on that group as well. And right
now, we are working on a SAMHSA gains project. We had a gotten a grant to help us
come up with a re-entry plan so that we can coordinate our services in regards to
employment, mental health, substance abuse, housing, and mentorship. And we’re
kind of meeting with experts from around the world to figure out what kinds of
strategies worked and what didn’t. So we’re just definitely trying to stay on top of
things that way. We’re also involved with Maui Homeless Alliance which, you know,
we...there’s a lot of individuals involved in that, but Women Helping Women is on that,
Catholic Charities, the shelters, Ka Hale A Ke Ola, all of them. And then within the
State, Going Home Hawai`i Consortium is a program...or a group of individuals that are
actually based on Hawai`i Island who have a program that they are facilitating. We do
have a Statewide program that kind of works with them. And then we’re just kind of,
you know, staying in touch with them, seeing what works as well for them. You know,
the more of a closer data sharing than the SAMHSA gains, it’s more national. So
Hawai`i Going Home...or Going Home Hawai`i is a...I guess, a local mentor that we
can look forward to. What can the County and the community do to better support
efforts and address and prevent homelessness? So MEO is just an agency, and we
are...you know, we are an agency that is based on the community needs. It doesn’t
mean that we have to necessarily put out all of the programs, it just means that there
are community needs that need to be addressed. So housing inventory is the biggest
issue, affordable housing and rental units. You’ve heard it from all of the presenters
earlier. One thing to mention is maybe studio or single-person living might benefit
this...this demographic, because a lot of them cannot live with other individuals, they
have to be on their own or they...they cannot live with certain individuals, should I say,
they cannot live with other felons. Transitional housing, definitely supporting more of
those kinds of projects, their need. And then looking at rule changing, so guidelines for
our re-entry clients, Hawai`i Public Housing Authority, reviewing the guidelines. Some
are three years lookback, and others are permanent. So...I mean, these individuals
have paid their time, they’ve done what they needed to do, and they’re being punished
for the rest of their lives. They’re not able to get these supports. So how long is...you
know, when...when is it the right time to go back and look at these guidelines? And
how can we support our returning citizens? Because as I shared in the beginning, 95
percent of them are going to come out of jail, so what can we do to help them when
they come out. Also at MEO we have a Ke Kahua project where we are looking at
creating 120 units, these are multifamily units for low-income families. That’s one of the
projects that, you know, is on dock. And then possibly tax credits for landlords or
house...or for housing chronic homeless or returning citizens. You know, just things to
incentivize these kinds of efforts. You know, I was talking with some other individuals
in this realm and, you know, that was something that came up a lot, is their negative
condemtation [sic] for...for these people when they’re moving into a place...oh, I don’t
want to house you, you’re a felon. So if we can incentivize that, that would be great. I
know the WOTC rule for employing individuals, Work Opportunity Tax Credit, works
well. That’s what we use for our employment portion. So if we can initiate something
like that for housing, that would be great. And then these are just some works cited.
And I hope that made it in time, did my best.
CHAIR JOHNSON: Okay. Thank you so much, Ms. Yamashita, for that presentation. I’m sure
the Members are going to have questions, but before we get on to that, I kind of want
to call on Ms. Kat Brady, if she’s on the call, as our resource person because she’s
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done legendary work in this...in this field as well, so if she wants to add to this
conversation. Kat, are you on the call? Okay. Maybe she left. Let me see here.
Okay. Well, if she comes back while we’re going around the questions, we can maybe
chat her...ask her questions as well. So let’s move on to the Members’ questions.
We’re going to start with Councilmember Yuki Lei Sugimura, followed by
Councilmember Shane Sinenci.
COUNCILMEMBER SUGIMURA: Thank you. Very well done, Cassi. I’m proud of you. I’ve
seen you grow up in this organization, so I really have no questions. I...I just wanted to
say that. So thank you very much. Good job.
MS. YAMASHITA: Thank you.
CHAIR JOHNSON: Yes, yes, I...I...I concur. Okay. Councilmember Shane Sinenci, followed
by Council Vice-Chair Keani Rawlins-Fernandez.
COUNCILMEMBER SINENCI:
Mahalo, Chair.
And mahalo, Ms. Yamashita, for that
presentation. I just had a question about, you know, when felons are coming out
of...are they taking any programs while they’re inside to prep, transition them for reentry into society? Or not all of them...
MS. YAMASHITA: Yeah, that’s a great...
COUNCILMEMBER SINENCI: Go ahead.
MS. YAMASHITA: Yeah...oh, sorry. Yeah, that’s a great question. There are a number of
programs that are being facilitated within the facilities; however, with the pandemic
year, I...there was a few times where the prison had to shut down two programs, and
that...the major program was the furlough program, which allowed individuals close to
their release to come out for work during the day, and go back into the facilities at
night. MEO was assisting with pre-employment, getting them job ready and doing all of
those kinds of things. And then they would sit...you know, have the ability to have a
savings prior to release. I know that was a huge thing for them. And we would also
help them get document ready. And then there are other mentorships and GED
courses and things in the facility.
COUNCILMEMBER SINENCI: Do you feel that there is still not enough of those programs to
help with...with all of the...the people being released?
MS. YAMASHITA: You know what, there’s...there’s a...there’s a number of things that are
involved in that. So it’s...the...the prison has to think about public safety first, so
it’s...it’s always difficult to...you know, there’s a lot of things that can be done, but
our...our...you know, what can be done within the guidelines of public safety. So that’s
very important to always put that perspective in mind. But also yes, the kinds of peer
mentorship, the kinds of...you know, a lot of these individuals, it’s important to
remember that their relationship with their families weren’t great before they went into
the facility. So when they’re coming out, to assume that them being housed with their
family is going to be the next best option is not...you know, it’s...it’s ignorant of us to
think that. So those kinds of things. Family...you know, family-integrated mentorship is
very important. And then just individuals learning how to be an adult is important
for...it’s difficult for people outside of prison to learn how to be an adult, so when you’re
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arrested before being an adult, and then coming out and having to learn that, as well
as how to be an individual, a contributor in the community, it’s...it’s very difficult.
COUNCILMEMBER SINENCI: And then, you know, I’ve seen a lot of workers from off island,
particularly in the construction industry, you know, we’re seeing people from the Big
Island and from O‘ahu coming over on the week and working here. Are there
construction...industry folks in the construction industry open to...to having like laborers
on site?
MS. YAMASHITA: Yes, absolutely. And then the UH...UHMC definitely has programs for
construction courses for these individuals. And there’s always...you know, construction
seems to be the most welcoming, in my experience, to accept individuals coming out
of the facilities.
COUNCILMEMBER SINENCI: Okay. Thank you. Thank you, Chair.
CHAIR JOHNSON:
Thank you, Councilmember Shane Sinenci.
Let’s move on to
Councilmember Vice-Chair Keani Rawlins-Fernandez, followed by Councilmember
Paltin.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Mahalo for your very thorough
presentation, Ms. Yamashita. You covered a lot of my questions proactively. And
I...I...I’m aware of the time, so I’ll...I’ll yield.
MS. YAMASHITA: Mahalo.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair.
CHAIR JOHNSON: Thank you, Councilmember Vice-Chair Keani Rawlins-Fernandez. Let’s
move on to Councilmember Paltin, followed by Council Chair Alice Lee.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Yamashita. We’re on a time
frame, so I might cut you off if I got the answer. My first question is, do you notice a
difference between State and Federal or even local about getting folks document
ready, or even just returning them to their home island? We’ve had folks not being
returned to Maui and left in Honolulu. So I just was wondering, is there a difference
between County, Federal, and State in getting folks document ready, or is there like
legislation that could be passed?
MS. YAMASHITA: You know honestly, there is internal legislation for the facilities to help
individuals get document ready, but each facility has their own guidelines on when that
happens. And then if transition happens in between that, that may or may not happen.
COUNCILMEMBER PALTIN: So there’s legislation, but it’s not consistently applied?
MS. YAMASHITA: Yeah. And actually, I...I just don’t want to misspeak, so I...I’m not sure if
it’s legislation or internal facility guidelines that are...are in existence.
COUNCILMEMBER PALTIN: And then I just would assume that like County could only make
rules over County and State, State, and Federal penitentiaries against Federal. But is
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there no requirement to return them to the location where they were picked up?
MS. YAMASHITA: Yeah. So we hear a number of different things, our experience is if they
were originally from Maui that they should be returned to Maui, but we’ve also seen
different, so. There’s an expectation of what should happen and...and what is
happening.
COUNCILMEMBER PALTIN: And for the ones that you said where...like folks with a...on the
registered offender list, is there no plan for where they need to live, it’s just on your
own?
MS. YAMASHITA: Yeah, that’s...that’s been the toughest part for us. So looking for landlords
who are willing to take them. And the other thing is that house will be pinged on the
sex offender list, so that’s another thing that landlords are...are fearful of.
COUNCILMEMBER PALTIN: And they have to be a certain distance away from educational
facilities?
MS. YAMASHITA: Correct.
COUNCILMEMBER PALTIN: So then like a transitional housing for specifically those types
might be more appropriate?
MS. YAMASHITA: Correct. And then, you know, some kind of legislation to allow that because
then offenders cannot...are technically not allowed to live with offenders after release.
So you know, there’s a lot that goes behind it, and approvals from their probation or
parole officers.
COUNCILMEMBER PALTIN: Okay. Thank you. Those were my questions. Thanks for fast
answers.
MS. YAMASHITA: Trying.
CHAIR JOHNSON: Yeah. That was...that was amazing. Okay. Council Chair Alice Lee,
followed by Councilmember Kelly King.
COUNCILMEMBER LEE: Hi, Cassi.
MS. YAMASHITA: Hello.
COUNCILMEMBER LEE: My question...my question is would you say that not having an
active furlough program is probably one of the biggest impediments to a person being
released into the community would have at this time? Because our experiences...with
the furlough program, guys are...have the opportunity to work, save some money,
make some connections, and when they’re released, they at least have a job. Would
you say that that’s...that’s more...actually that’s at the top of the list?
MS. YAMASHITA: I actually...you know, that’s...they’re going to be released regardless, so I
think the homeless...the housing inventory is just as important. I think that the
furlough program is key to giving them the best chance of success for sure, but where
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are they going to go after that is the...just as important.
COUNCILMEMBER LEE: Okay. So when do you think they’ll resume the furlough program?
MS. YAMASHITA: Yeah, I did hear some rumblings that the furlough program is going to start
up. I think that they had to get some sort of herd immunity within the facility before
they open up more programs again.
COUNCILMEMBER LEE: Oh, that’s important.
MS. YAMASHITA: Yeah.
COUNCILMEMBER LEE: The fact that they’ll be vaccinated before they leave.
MS. YAMASHITA: Correct.
COUNCILMEMBER LEE: Okay. Good. Thank you.
MS. YAMASHITA: Yeah.
CHAIR JOHNSON: Okay. Thank you, Chair Lee. Let’s move on to Councilmember Kelly King,
followed by Councilmember Mike Molina.
COUNCILMEMBER KING: Thank you, Chair. Thank you, Ms. Yamashita. This is a really
interesting perspective that you have on...on what’s happening with the re-entry. Most
of my questions were answered, but I do...I...I’m assuming that you folks work closely
with the State Corrections offices?
MS. YAMASHITA: Yeah. Yeah.
COUNCILMEMBER KING: And have they got...I mean, they used to be horrible about keeping
track of...of people on the work furlough. And I was on the State Board of Education
when we had an incident at a local school, which you probably remember, I mean it
was...it was really bad because they weren’t keeping track of when people were
supposed to be back at the prison. They weren’t making them report their time in and
out, and someone was able to get into a local school and do some pretty bad damage.
So has that situation gotten better as far as the keeping track of the work furlough
participants?
MS. YAMASHITA: I...I know within our facilities now, they...all of those individuals who are on
furlough need to have a tracker. So they’re on a 24-hour tracker before release.
COUNCILMEMBER KING: Oh, oh, they actually have a person that keeps track of them? Oh,
okay.
MS. YAMASHITA: No, they’re actually with an ankle bracelet.
COUNCILMEMBER KING: Oh. Oh, okay. Well, that’s...that’s something, that’s...that’s really
good to hear.
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MS. YAMASHITA: Yeah.
COUNCILMEMBER KING:
And then the programs, the...are you coordinating with the
programs? I know at one point...I don’t know if they have it anymore, but Hui Malama
Learning Center had a literacy program for fathers who were in prison, and
there...there was...there were some other programs that they worked on with
parenting.
MS. YAMASHITA: Yeah.
COUNCILMEMBER KING: So are you working with those kinds of programs too, with the
other agencies?
MS. YAMASHITA: Definitely. Lisa Darcy, Ka Ipu Ha‘a works with the women and mentoring
programs with Mental Health America, and then we also work with PAC (phonetic)
and, you know, Family Support Services for men service...men and family unification
kinds of efforts.
COUNCILMEMBER KING: Okay. Well, that’s good to hear. It would be...it would be nice to
have some kind of an inventory of all these programs so we can...and I was thinking
about that with the last presentation too. At one point we did one with Hui Malama for
literacy programs in the County, and we found a lot of repetition, and we found some
holes, and we were able to kind of fill in with things that weren’t happening for certain
populations. But it’s...it’s always helpful for people and the families of people who are
incarcerated to have like an inventory somewhere of what programs are available and
which ones may be more appropriate for their relatives or, you know, the...their loved
ones and others.
MS. YAMASHITA: Right.
COUNCILMEMBER KING: So I don’t know if there’s an effort on...for that, but I mean that
would be something...
MS. YAMASHITA: I think that was...what...that was the first kind of major task that we worked
on in the re-entry hui is creating a clearinghouse of the services that are available for
the re-entry programs, and at what point in their re-entry each service should be
implemented.
COUNCILMEMBER KING: Oh, okay. So do you have that available to the public?
MS. YAMASHITA: Right now, it’s still a working thing within the hui. Again, I told you we were
working with our SAMHSA gains, so we’re kind of finalizing the plan at this moment.
COUNCILMEMBER KING: Okay. But you’ll make it available to the public when you get it
done?
MS. YAMASHITA: Yeah.
COUNCILMEMBER KING: Okay. Excellent. Good job. All right. Thank you. Thank you,
Chair.
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CHAIR JOHNSON: Okay. Thank you, Councilmember King. Let’s move on to Councilmember
Mike Molina.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. Good afternoon, Ms. Yamashita.
Two quick questions. I know we’re under some time constraint, so I’ll just throw them
out at you now. One, what percentage of the incarcerated that are part of your program
are repeat offenders; and two, are the greater numbers of the individuals coming out of
incarceration willing to...are more willing to be acclimated, or is there a lot of resistant or
challenges towards that?
MS. YAMASHITA: Yeah. That’s a great question. And as the previous presenters were going,
I was thinking I should have that number. But anecdotally, maybe 90 percent of the
individuals who we serve have been previously incarcerated. It’s...it’s just what it is.
So...and then the other number...I mean the other question? I apologize.
VICE-CHAIR MOLINA: Sorry. Yeah, the other question was are the greater numbers of the
individuals coming out of incarceration willing to be acclimated, or do you find that
there’s resistance or challenges with that?
MS. YAMASHITA: Yes. I think that, you know, honestly, probation and parole is...is a good
thing. There’s a lot of individuals who want to max out of, you know, their time, and
then they are kind of released to their own devices. Probation and parole is a great
system to kind of keep individuals, you know, in line after their release. Definitely
engagement in one of our re-entry programs is important, but I...I do support that kind
of case management after release.
VICE-CHAIR MOLINA: Okay. Thank you for your responses. Thank you, Mr. Chair.
CHAIR JOHNSON: Thank you, Councilmember Molina. I really appreciate your...your
presentation, Cassi, so thank you again. We...you answered all of our questions and
we’re going to move on, so thank you once again.
MS. YAMASHITA: Mahalo.
CHAIR JOHNSON: We’ll...I’m sure we’ll be in touch later on. I just want to thank all of our
presenters for your presentations today and for sharing your insights and expertise
with us. So we’re a small jurisdiction that could do amazing things. We are one family,
one ohana. We need to understand the psychology of trauma, abuse, poverty,
addiction, circumstance, to understand how we can help and support our most
vulnerable. We need to understand behaviors and how we integrate people into
society. With understanding, our community can best come together with compassion
and support those who need it the most. How do we do this? Where can we start?
We need to keep digging at root causes if we hope to find solutions that work for our
community. And for individuals who are suffering, the problem is not going to go away,
and only being compounded with the rising costs of rent and living expenses. I think
Desmond Tutu said it best, there comes a point where we need to stop just pulling
people out of the river, we need to go upstream and find out why they’re falling in. So
we’re going to continue on with today’s agenda, is the next and final agenda is AH4(3), a Presentation on Current Conditions for the Unsheltered: A Moral Crisis. During
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my research for what it was to include in the FY’22 Budget, my office and I did a lot of
one-on-one meetings with nonprofits, community volunteers, site visits, and outreach
on the streets to find out what our homeless community needs. During this time we
shadowed Jelena Dackovic from Maui Rescue Mission, where she conducted her
outreach through the streets of Lāhainā. That day was very heartbreaking, and the
eyes opened for me and my Staff. I have invited representatives of Maui Rescue
Mission to present today on current conditions for the unsheltered, Executive Director
Scott Hansen and Community Outreach Leader Jelena Dackovic. And Maui Rescue
Mission is a faith-based nonprofit, and one of several community organizations
working on the ground to help engage and meet the needs of our homeless and
unsheltered where they are at. I have invited them today to share their eyes and
speak on current conditions that they see here and deal on a regular basis. So
let’s...that will help our...this body make informed decisions. So I will now turn it over to
Scott and Jelena. Are you folks on the call?
MS. DACKOVIC: Yes, we are.
CHAIR JOHNSON: Okay. You have the floor.
MS. DACKOVIC: So I think we’re going to have Scott first.
CHAIR JOHNSON: Okay. Sounds good. Go ahead, Scott.
MS. STEWART: Chair, this is Alison.
CHAIR JOHNSON: Go ahead, Alison.
MS. STEWART: Would you like to defer that previous agenda item?
CHAIR JOHNSON: Sure, I can defer it.
COUNCILMEMBER SINENCI: No objections.
CHAIR JOHNSON: So are you...hold on one second.
MR. HANSEN: I’m here.
COUNCILMEMBER SUGIMURA: No objections. Okay. I’m sorry, presenters, just hold on
one sec. I’m just going to ask the body would you guys mind deferring. With no
objections, I’d like to defer AH-4(2).
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: TK)
ACTION:
AH-4(3)

DEFER AH-4(2).

MATTERS
WITHIN
THE
COMMITTEE’S
SUBJECT-MATTER
JURISDICTION, PRESENTATION ON CURRENT CONDITIONS FOR THE
UNSHELTERED: A MORAL CRISIS (RULE 7(B))

CHAIR JOHNSON: For that...okay, we just had to get that clean...get that out of the way. And
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let’s...we can go on with Scott’s presentation.
MR. HANSEN: All right. Thank you. Thank you so much, Councilmember Gabe Johnson. I
appreciate the opportunity. What I want to do first is just let everyone know who we are
so everyone’s on the same page, and what we do. Jelena is more of boots on the
ground than I am because I’m the Executive Director, although I am out on the street
at least twice a week. So Maui Rescue Mission, basically we’re...we’re a Christian
nonprofit, we’re a 501(c)(3), we’re privately funded, and we’re small. We have four
employees, three full-time and one part-time employee. And what we are...
CHAIR JOHNSON: Oh, Scott, I’m sorry. I’m sorry to interrupt.
MR. HANSEN: Yeah.
CHAIR JOHNSON: Really quick, one sec. Jelena, can you mute your mic? I kind of hear a
little bit of feedback. When it’s your turn to speak you can unmute yourself, but just
while Scott’s talking, we kind of hear a little feedback. Okay. Apologize. Go ahead.
MR. HANSEN: Perfect. So the best way to describe who we are is we are a mobile resource
center, but we also have a street outreach program. So we’ve basically developed a
two-part approach to what we do, which involves the...the street outreach, which is
more frequent, almost daily; and the mobile resource center, where we set up in
different...four...three different locations four days a week, and it’s...it’s rain or shine,
no matter what, we’re there. So some of the things that we provide is...most of the
people that we’re serving on the street, obviously they’re...they’re homeless. And a big
reason why they’re homeless is because they are missing support, they don’t have
family, they don’t have friends, they’re kind of on their own, a lot of them. So we walk
alongside them as their friends, as their support system. And we...we do that by seeing
them on the streets, Jelena sees them on the streets all the time, or seeing them at our
outreaches. I apologize, I don’t have any fancy presentation, but just kind of short
notice, so I didn’t get anything together. So what are the resources we provide? The
anchor of our resource center is a hygiene trailer that we pull around the island, and
we provide hot showers, and we provide laundry service with that trailer. Also, some of
our in-house resources that we provide would be hygiene and first aid items, clothing,
we provide Wi-Fi at our locations, charging stations for cell phones. We provide a
mailing address for...for our friends to get...receive mail, which tends to be very
important when it comes to food stamps and things like that, stimulus checks, all of
those things, we’ve been able to acquire for our friends on the street. Transportation to
other resources, help with airfare to the mainland. That’s been something else that
we’ve done as well. Some of...some of the people we work with have relatives or
friends on the mainland, and if they can just get back there, they have a safe place to
stay and to live, so we will send them back if we can do that. Basically trying to pull
out all of the stops, whatever it’s going to take to get them off the street. We are small,
and so the way we work is more collaboratively. We are the...the relational piece, so in
order to help people that are experiencing homelessness, that are experiencing either
the trauma of homelessness or the trauma that brought them to homelessness, it takes
a great deal of patience and time to build the rapport with them so that they will allow
you to help them. So that’s who we are. And then what we do is we collaborate with
other resources that are also trying to help the homeless, and we, as friends of them,
bring them to those resources or the resources come to us. So as I mentioned, we are
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a resource center. We have three different locations. We’re in Kīhei at Saint Theresa
Church, we’re at Lāhainā Baptist Wednesday and Friday, and then we’re also at
Kanahā Beach Park on Thursdays. And at each one of those locations, we have onsite partners that bring resources with them, they are the resource, and...and
they...they provide their resources. To name a few, we have Malama I Ke Ola Health
Center, and they provide medical insurance, medical appointments, they set up
medical appointments on site, wound care, they have an RN on staff. They do
telehealth, so they can...some of our guests can sit with a doctor on site. And they
also bring with them a substance use counselor, so if anyone wants to discuss
substance abuse or...or getting into a recovery program, they can do that. Project
Vision is another one that is on all of our sites, and they provide SNAP and EBT
insurance...or assistance, rather. They also provide eye exams and reading glasses,
sometimes that’s important for some of our guests. Legal Aid Society also comes out
regularly now to our outreaches. They help with ID replacement, as well as other legal
assistance. Another thing...again, riding the coattails of the last presenter about
incarceration and people getting out of jail and...and also just the impact that being in
prison or being convicted has on a person. It’s...it’s...it’s the opposite effect of what
we’re trying to accomplish here. It just pushes them down further. And in...in society,
poverty usually relates to crime, and usually relates to, you know, incarceration
eventually, and...and that’s what we’re dealing with is a lot of people in poverty. So we
have...Jelena actually had made a connection with Mariana Lowy- Gerstmar, she’s a
public defender who comes out to our outreaches, and she will do court right there on
the outreach with people. This is especially important in places like Lāhainā, where
getting to Wailuku to go to court is often a challenge. Also just trying to keep
appointments when you don’t have a phone, you don’t have a watch, you don’t have,
you know, really a sense of time at all. A lot of these people don’t...often don’t even
know necessarily what day it is sometimes. So...but she’ll come and help them deal
with some of the citations they get. I will add that a lot of these citations, unfortunately,
seem to be directed at the homeless more than some of the non-homeless, especially
like mask wearing, loitering, and that kind of stuff. So she’s helped get a lot of people
out of being...like getting bench warrants and those types of things, so that’s been very
helpful. We are also working more closely now with Maui Medical Center because we
send a lot of our friends over to the hospital, but what we’ve...what we...the challenges
have been is that we send them to the hospital, and then they get treated. We don’t
know exactly what they got treated for, what the process was. They get released, we
don’t know when they got released. Oftentimes they don’t have a ride back to
wherever they’re from. So we’ve been taking great strides to build a relationship with
them. Because we are the support for the people that we’re serving, we are their go-to
people for the most part, so if they need a ride, if they need assistance, it’s us. So
we’ve been working a lot with them and...and building those relationships. Also, as far
as resource...or as far as like statistics, I think this...this might be kind of important so
you guys have a foundation of who we are and who we’re serving, and Jelena can
touch more on the stats based on her street outreach, which is probably a lot...a lot
more people. But so just at our resource center, again, it’s four days a week that we’re
there. Since January 1st, we’ve had 2,664 guest touch points basically, that’s how
many guests have attended all of our outreaches; 633 of those got showers, 559
did...loads of laundry were done, but the...the more important number, I think, of this
whole thing is that 651 of those were connected to vital resources, something that
goes above and beyond a shower. It...it’s more of, you know, like getting your ID so
you can get a job, or getting a stimulus check, or getting, you know, SNAP benefits or
something like that. So that’s...that’s a little bit more of who we are and what we do.
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And you know, like I said before, our program is based on collaboration because we
can’t provide a lot of these resources, but we want to gear...but we want to refer
people to them. And we found that any organizations or resources that can attend our
outreaches and bring...we’ll set up a tent and table for you, it makes it a lot easier so
someone can come. We have volunteers serve lunch at all of our outreaches, so when
they come they get lunch, they don’t have to leave for lunch. They can get medical
care, they can get a wound taken care of at the same time, they can get a ticket taken
care of at the same time, they could apply for SNAP benefits. They can do it all in one
shot, so it’s, you know, pretty quick. They can get their mail...
CHAIR JOHNSON: Okay. Thanks, Scott. I appreciate that. I know Jelena has to leave shortly,
so -MR. HANSEN: Yeah.
CHAIR JOHNSON: -- why don’t we turn it over to her and let her have a quick chat, and then
the Members will -MR. HANSEN: Sure.
CHAIR JOHNSON: -- ask you guys some questions? All right.
MR. HANSEN: Okay.
CHAIR JOHNSON: Jelena, if you’re on the call?
MS. DACKOVIC: Yes, I’m here.
CHAIR JOHNSON: Thank you, Scott. Okay. Jelena, go ahead.
MS. DACKOVIC: Aloha, everyone. My name is Jelena, and I’m an outreach worker with the
Maui Rescue Mission, that means that I have been on the street every single day.
Actually just in March, I celebrated being on the street every single day for almost a
year. So I’m going to try to point out some things that I hear on the street from our
friends, and something that like I think we all should do better, it’s our kuleana to do
things better. So safe and stable housing is key to ending homelessness, and when I
say safe and stable housing, I don’t mean shelters. And unfortunately, that...at least
on the West Side, that is the only option I can think of when I meet someone new that
is in need of housing. So shelter is great option, but only for...it should serve only
emergencies, emergency purposes, so it should only be for you getting off the street
for the short period in time, and then we should...we need way more transitional
housing or what’s called re-rapid [sic] housing. That brings me...so having shelter as
an only option brings to me another thing that I hear on the street every day, and that
is people being service resistant. That is something that I hear every day from different
agencies, or even people from the Government that we work with. So if people say no
to shelter, that doesn’t mean they’re saying yes to being homeless. If they’re saying
no to certain services, by all means, it doesn’t mean they’re saying yes, I want to live
on the street, I want to be unsheltered. So I’m going to share some stories...I’m going
to share the names as well, and I have their permission. So Aunty Celeste (phonetic)
lives on the streets of Lāhainā for almost 30 years. Somehow she always fell through
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the cracks. And every time when you ask her, she will say no to going to the shelter,
but...and that is where her story ends. Not just for her, for so many people. Once they
say no to an emergency shelter, that is where the story ends for them. And that...and
people...like people are dying, and we just say oh, but...well, we tried to help them,
they’re service resistant, and you know, that is how we take...you know, we...we don’t
take responsibility that we should take. When you ask Aunty Celeste what is it she
wants, she will tell you just give me the smallest house ever where I can have...where I
can rest, I can have a garden and a dog. So we should listen to people more. Also,
like it takes a long time for people to get to know you and to trust you. So we believe
that we...we send, you know, certain people on the street that offer services that you
just approach me, and I will say yes to everything. It takes a long, long time to actually
build a relationship, to have people to trust you, and then it’s...only then it’s where the
actual work start. So many times my outreach just look like I’m going to just go out
and sit with you or...or have coffee. It takes a long time for people to...to trust you, and
that is why the more boots on the ground instead of offices is like...it’s crucial. We
need more people out there where you’re going to go out, meet the people that
experience homelessness, and actually listen to their stories. And I feel that often
time, we blame...we blame homelessness on people that are experiencing it, and not
on the lack of actual resources. I’m going to share another story why being on the
street and why we need more people out there is really important, and that is...that is
what Maui Rescue Mission try to do, is like we try to react fast, like we try to react right
on, because the less you’re homeless the...it’s cost effective. You’re going to cost the
State, on the end, less money. It is also a way to prevent everything that comes with
being long-time homeless, like your mental health, your physical health, your addiction.
So there’s a guy named Scott (phonetic), he was working and paying for his rent like a
work-trade situation. During the pandemic, his landlord wasn’t able to give him enough
work, and he was actually evicted even though that was completely against the law at
that time. He ended up sleeping on Baby Beach on just an old surfboard, so he didn’t
even have a tent or anything. I went to see him every single day, and I could see his
addiction progressing. And if you ask him, he will tell you that he drinks more because
he’s got to put himself to sleep, and that is the only way how he can sleep. And then
he cannot...like there with the...the situation he’s in at the moment, so he just kept
drinking more and more. So thankfully, we had a great relationship with the shelter
and...and at one point, we were able to help him get in, and you could see the
difference...like within two days he started working, he’s drinking way less, and he’s,
you know, definitely smiling more. So the more he would stay on the street, his
situation would, you know, progress not...not well. That’s why it’s important that we
need like more shelter beds, and definitely more transitional housing. Because
what...what is my biggest worry is that I’m going to go on the street in a few days or
180 days, that is his time at the shelter, and I’m going to see him back on the street.
That has happened so many times. Like people would spend some time in the shelter
and shelter did their job, they did an awesome job, but we don’t have a transitional
housing, there is no options for them. And also, oftentimes we have things backwards.
So today marks ten days since Theresa (phonetic) and Santiago (phonetic) are out of
prison. Both of them did their time, both of them are clean and sober, they’re a couple.
They’re beyond excited to get their life back together. And today also marked ten days
that we’ve been trying to find them any kind of housing. There is not enough space at
a shelter, shelter is full as it is, and they live under the bridge. So we called some other
agencies, and often we hear if they have an income, we could possibly help them, and
that is where we have things backwards. The safe and stable housing come first and
then everything else, treatment or...or...or job or anything. Because they’re expected at
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this moment to have their phones...to have their phones, to have their phones
charged, to keep themselves clean, to make it...like everything that it takes for you
to...to get the job and to keep the job. And they’re expected to do all that under the
bridge. And then we can maybe help them get into the housing. And that is...that is
not...that is not how it should be. So I...I feel we can definitely do better, and we have
some stuff backwards.
CHAIR JOHNSON: Okay. Thank you, Jelena, for your...your presentation. Members, we have
questions, so we’ll go down the list, and we’re going to start with Committee Vice-Chair
Mike Molina, followed by Councilmember Kelly King.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. I just...I want to thank both of
our panelists first. I just want to get your thoughts on Maui County’s implementing the
housing first program, how do you see it working or not working? And what else could
we be doing to achieve a successful housing first program?
MS. DACKOVIC: So I think it’s great in theory, I don’t see it working on Maui. And again, the
reason is we don’t have enough housing. I do believe that safe and stable housing
comes first, so I do believe in housing first option, but that would mean you get a
housing, and then from there you will attend your treatment or take care of your mental
health and take care of your addiction. And all that you do from safe and stable
housing. It’s great in theory, I don’t see it working on Maui, and that is because we
need more actual housing options, which we don’t have.
VICE-CHAIR MOLINA: Can I get your thoughts on safe zones? Because I know the County
department has been kind of apprehensive about the safe zones program. It seems to
be working on O‘ahu, and I guess it just depends on who you talk to. Any thoughts on
that?
MS. DACKOVIC: I am more than 100 percent for and...because it could give you a start point.
You can have people...again, it’s not a house, it’s a tent or...or a low structure, but it’s a
starting point where you...you start to, you know, get to know people and see what
their needs are, and then from there, you go into the transitional housing. I’ve seen a
lot. I know the Maui County Council is not for that because we’ve been calling it like
encampments. And I also heard that sometimes we want to make people
uncomfortable so they will...you know, we don’t offer them too much services so they
will leave, which I find it very disturbing because 80 percent of people that we serve is
Kānaka Maoli, this is their island. So yes, I’m 100 percent for the spots.
VICE-CHAIR MOLINA: Okay. Thank you very much for your responses. Thank you, Mr.
Chairman.
MS. DACKOVIC: Thank you.
CHAIR JOHNSON: Thank you. Okay. Let’s move on to Councilmember Kelly King, followed
by Chair Lee.
COUNCILMEMBER KING: Thank you, Chair. Thank you for the presentations and for your
work, boots on ground. It’s you know, it’s really good to hear that one-on-one
experience that you’re having. You used two terms, and I’m not sure if you’re using
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them interchangeably, but you talk about transitional housing and then safe and stable
housing. I’m assuming those are two different things in your mind, right?
MS. DACKOVIC: No. So...
COUNCILMEMBER KING: Are...are you calling it the same thing?
MS. DACKOVIC: Yeah. So transitional housing should be safe and stable. So I...I meant the
same thing by those two.
COUNCILMEMBER KING: Okay. So what do you consider successful transitional housing
that’s safe and stable?
MS. DACKOVIC: Like an apartment complex where people will move from the shelter into
the...the apartment complex, which they can stay for the certain time and then
work...work on their permanent housing solution. Also like a low...how you call them,
tiny houses, that can be an option. Really, anything but the street would be a good
option.
COUNCILMEMBER KING: Okay. That’s what I was kind of getting at, because you know,
those...those...I don’t know if I’d call them tiny homes, but those shelters that were built
during the pandemic for the homeless, they weren’t...they didn’t...they didn’t include
bathrooms, so then they had to have the mobile hygiene unit for...for the complex. I
think there’s 25 units. But...but you would consider that like acceptable transitional
housing on the way to permanent housing?
MS. DACKOVIC: Yes, definitely.
COUNCILMEMBER KING: Okay. Okay. Do you know of any of your...the folks that you’ve
been helping that have been able to move into those units?
MS. DACKOVIC: I knew...I know one person that was able to move into the...the...the little...by
the shelter by . . .(inaudible). . . right?
COUNCILMEMBER KING: Waiale, yeah, the ones in Waiale.
MS. DACKOVIC: Yes. I know one person that was able to move in all this time. But
to...we...as we understood, those houses were only for people that were impacted by
COVID. So every time when we ask about it, that was the question...the answer we
got, that houses were meant for people who were affected by COVID, so not for longterm homeless.
COUNCILMEMBER KING: Okay. Well, that’s interesting because that’s not what I thought, I
thought they were for the homeless. So yeah, anyway, thank you for that. And...and,
you know, my...my concern is that we haven’t had a good successful tiny home
project. We seem to keep coming up against barriers, but that’s something you see as
a potential solution?
MS. DACKOVIC: Yes, I do.
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COUNCILMEMBER KING: Okay. And have you also looked into any of the...you know, this
comes up a lot, and I don’t know, we’re not getting anywhere with it, but of possibly
using either existing, you know, the...the...if you go into some of the light industrial
areas, there’s some very large buildings that are empty. Things like, you know, Lowe’s
or Home Depot that moved, and then they kind of left a shell of a building. And you
know, this is something that...and have you guys looked into that at all? Because I
know that we’ve talked about it, but I don’t know if anything’s happened with it. . .
.(timer sounds). . .
MS. DACKOVIC: May I answer?
CHAIR JOHNSON: Go ahead, Jelena, you can answer the question.
MS. DACKOVIC: We...we did not look into details in that, but again, I believe that any type of
housing is better than living under the bridge or on the beach or just sleeping on, you
know, Front Street on the piece of cards.
COUNCILMEMBER KING: Okay. Thanks for...my time is up, but thanks for your input and
thanks for all the work you guys are doing, it’s really –
MS. DACKOVIC: Thank you.
COUNCILMEMBER KING: -- it’s really heartwarming to see organizations like yours and
Share Your Mana and people are willing to go out there and...and make things
happen. Thank you. Thank you, Chair.
CHAIR JOHNSON: Thank you, Councilmember King. Okay. Let’s move on to Council Chair
Lee, followed by Councilmember Paltin.
COUNCILMEMBER LEE: Hello, Ms. Dackovic. Is it Dackovic?
MS. DACKOVIC: Dackovic.
COUNCILMEMBER LEE: Dackovic. Oh, okay.
MS. DACKOVIC: You got it.
COUNCILMEMBER LEE: What...what country is that?
MS. DACKOVIC: I’m from Serbia.
COUNCILMEMBER LEE: Oh, Serbia.
MS. DACKOVIC: Yeah.
COUNCILMEMBER LEE: Oh, okay.
MS. DACKOVIC: That’s Yugoslavia.
COUNCILMEMBER LEE: Yes. Okay. Where do you do most of your work, what area on Maui?
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MS. DACKOVIC: So I’m on the West Side, so I go from Honokowai or Wahikuli area...it’s
down to the Cut Mountain, to the old road.
COUNCILMEMBER LEE: Where do you see the most homeless population on the West Side?
MS. DACKOVIC: It all depends, to be honest. There is different groups among homeless,
so...so people staying in their car are actually more what we call like a permanent
encampments, so like tents, they’re going to stay there for some time. So they’re more on the
skirts of the town, so more towards the Cut Mountain and Puamana area. And then you have
the people like in Lāhainā Town, they’re just...they don’t have a permanent spot where they’re
sleeping, they’re just kind of roaming around. And also...
COUNCILMEMBER LEE: So you...do you visit everybody like once a day, or every other day -MS. DACKOVIC: Yeah.
COUNCILMEMBER LEE: -- or...
MS. DACKOVIC: I try to rest on Sundays, but yes, I go out every day.
COUNCILMEMBER LEE: By yourself?
MS. DACKOVIC: Yes. Yes. And sometimes I have company, but a lot...a lot of times I go by
myself. Yes.
COUNCILMEMBER LEE: Do you think that’s safe?
MS. DACKOVIC: I feel safe because I got to know these people, and they’re just like you and
me. And behind every number there is a story, and I met some awesome people.
Also I’ve been called a hānai sister, so I feel adopted by our Kānaka Maoli, so I
definitely feel safe. Yes. Most of the time.
COUNCILMEMBER LEE: Do you...did you ask the Council for anything that you need for your
work during our Budget meetings?
MS. DACKOVIC: I...I did not.
COUNCILMEMBER LEE: Please keep us in mind next time.
Appreciate it. Thank you.

Thank you for your work.

MS. DACKOVIC: Thank you.
CHAIR JOHNSON: Mahalo, Chair, for those beautiful words. Let’s move on to Councilmember
Paltin, followed by Council Vice-Chair Keani Rawlins-Fernandez.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Dackovic and Mr. Hansen. I
think my question is mainly for Mr. Hansen when he was speaking about the mail
services. Was that P.O. boxes that you were getting? We’re having...I’m...I’m having
big trouble with the new Lāhainā Postmaster, and I just was wondering if you’re...if
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you’re able to get homeless folks post office boxes, because he’s not good.
MR. HANSEN: So that...that was a big problem that we juggled around for a little bit, but we
figured out two solutions. For our friends on the West Side, we’ve partnered with a
church that has allowed us to use their address, so everyone from the West Side, their
mail goes to the church. For South Side and...and Central, we use our P.O. box, but
we have to make sure that we write in care of Maui Rescue Mission on all addresses,
otherwise they won’t put it in our box. So that’s the way around it, we wrote in care of
Maui Rescue Mission.
COUNCILMEMBER PALTIN: So they’re not following the information on their website and
allowing homeless folks to get post office boxes.
MR. HANSEN: No, we’ve...we haven’t been able to successfully do that.
COUNCILMEMBER PALTIN: And for voter registration then, on the West Side they would go
through the church for like -MR. HANSEN: Correct.
COUNCILMEMBER PALTIN: -- mail-in?
MR. HANSEN: Right. So any help with that you guys can...that would...that would be...
COUNCILMEMBER PALTIN: Yeah. And...and I do think Ms. Dackovic did ask for the police to
stop citing homeless folks for masks multiple times a day, that was a request, but the
most I could do was write a letter. So that -MR. HANSEN: We appreciate it.
COUNCILMEMBER PALTIN: -- concludes my questions. I wish we could get a new
postmaster.
CHAIR JOHNSON: Okay. Thank you, Councilmember Paltin. Let’s follow up with
Councilmember Vice-Chair Keani Rawlins-Fernandez, followed by Shane Sinenci.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. I’ll just thank Mr. Hansen and
Ms. Dackovic for your presentation and for really, you know, helping out everyone in
our community that needs that help. Mahalo. Yeah. And it’s 4:41, Chair. Mahalo.
CHAIR JOHNSON: Okay. Yes, thank you. Okay. Following Councilmember Shane Sinenci,
and then Councilmember Yuki Lei Sugimura.
COUNCILMEMBER SINENCI: Mahalo, Chair. And I too wanted to extend my mahalo to the
Rescue Mission for their humanitarian works. I...I caught...Mr. Hansen said something
about the trauma of homelessness. So...and you...I mean, I know you put it into a
perspective where it is...it is trauma for...for people that are homeless. You want
to...real quick?
MR. HANSEN: Yeah, absolutely. It...I mean, you could almost imagine it yourself. You...you’re
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out on the street, you have no place to go, you’ve lost your wallet, you’ve lost your
phone, and now you’re put into a category. And when you go to the store, when you go
to ask for help and people know you’re homeless, you are treated differently. It’s a
shock to the system. You’re also separated from society. You are lonely, you
spend...they spend a lot of time by themselves. You spend a lot of time in your own
mind. You spend a lot of time not sleeping. Sleep deprivation is a huge part of being
homeless, and there’s plenty of studies that show what happens to your mind when
you’re deprived of sleep. So yeah, trauma from homelessness is a huge deal, it...it
leads to mental illness, it leads to drug addiction, and many other things. Yes.
COUNCILMEMBER SINENCI: Mahalo. Mahalo, Mr. Hansen. And then for Ms. Dackovic, you
know, you mentioned that you’re out in the community. We also put in funds for a
watering truck for those homeless...the people that are not close to...to...to water. Are
there in your...are there camps that are outside of access to water?
MS. DACKOVIC: Yes, definitely. Anything that is like on the skirts, or like far from Banyan
Tree would be considered that. And it’s just getting...you know, we’re getting into
summer, so having water is crucial.
COUNCILMEMBER SINENCI: Right. Mahalo for that. Thank you. Thank you for your work.
Thank you, Chair.
CHAIR JOHNSON: Thank you, Councilmember Sinenci. Let’s move on to Councilmember
Yuki Lei Sugimura.
COUNCILMEMBER SUGIMURA: Yeah, thank you. I think this question is for Scott. And in
your presentation, you were talking about help with citations and so that the homeless
don’t get bench warrants. So how do you do that, are you working with the judicial
system or...or you’re just having them show up in court?
MR. HANSEN: No. So what was happening is a lot of our guests would get citations and they
would miss their court date. And then they would get a bench warrant, and the slew
of, you know, restrictions that ends up happening to you when you have a bench
warrant. So the deputy director...or Deputy Defender that comes out is able to adjust
the court date to a date when she can be there, and then they can just come to our
outreach location, which for the people on the Lāhainā side, you know, they’re...that’s,
you know, 10, 15-minute walk for them often, and it’s much easier than trying to get to
Wailuku. So Jelena is able to go out and remind them that they have to come to the
trailer this week to make their court date, and then we get them on...to see a judge
with an iPad right there on the site. This way they don’t get...miss their date and get a
bench warrant.
COUNCILMEMBER SUGIMURA: Oh, so you’re working with the Public Defender’s Office, it
sounds like. Yeah?
MR. HANSEN: Right. Yeah.
COUNCILMEMBER SUGIMURA: Okay. And Chair Lee asked the question that I was going to
ask you about funding and...for your good work. You have three full-timers and one
part-timer. So who provides you the funding to sustain your organization, if I could
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ask?
MR. HANSEN: Sure. We are completely privately funded, most if it is just individuals,
churches, and then there’s some grants that we apply for as well.
COUNCILMEMBER SUGIMURA: Very good. Okay. Thank you very much.
MR. HANSEN: Sure. Thank you.
CHAIR JOHNSON: Thank you, Councilmember Yuki Lei Sugimura. I just will take my one
last question for you. Last year, how many people died on the streets?
MS. DACKOVIC: The people that we were serving?
CHAIR JOHNSON: Yes.
MS. DACKOVIC: People that we knew, ten. Just Lāhainā area. Yes.
CHAIR JOHNSON: Just in Lāhainā.
MS. DACKOVIC: That’s correct.
CHAIR JOHNSON: Okay. Well, that’s all the questions I have. I really appreciate you folks’
time. I know you have to go, Jelena, and I...I thank you for your time, Scott. So both
you guys are doing great work, keep it up. Hopefully we hear from you as the year
goes on, and we can kind of reach some of those needs that you need. So thank you
again. Okay.
MR. HANSEN: Thank you.
CHAIR JOHNSON: Thank you.
MS. DACKOVIC: Thank you.
COUNCILMEMBER LEE: Dobar dan.
CHAIR JOHNSON: Mahalo, Members. And thank you all for our presenters today for
informative and hopefully inspiring discussion. I don’t say this lightly when I agree with
Kat Brady who said that how our government has treated the homeless and
unsheltered in certain respects is the antithesis of aloha. I observe that some in the
County see the homeless situation in terms of housing, when I see it in terms of
people. I hope to use my Chairmanship of this Committee to start new conversations
and find new solutions to our homeless crisis because what we are currently doing is
clearly not enough. Nobody should be dying and suffering on our streets, not on our
watch. I look forward to working with each of...each of you on policies and programs to
help those in needs and risk. And Members, if there’s no objections, I would like to
defer this item.
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: TK)
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ACTION:

DEFER AH-4(3).

[. . . ]
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EXHIBIT C-12
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
June 7, 2021
6/7/21 Meeting of the Council’s Affordable Housing Committee
•

Topic: County-owned parcel on North Papa Avenue (former college dorm site
(Kahului)) (CC 17-213)
[NOTE: Committee ran out of time and deferred the item.]

[. . . .]
p. 42
. . .(BEGIN PUBLIC TESTIMONY). . .
[. . . .]
p. 5
MS. DARCY: Good afternoon, Chair and Council. My name is Lisa Darcy. I’m the founder of
Share your Mana, and I’m here to testify on AH-8. I hope you’re having a lovely
afternoon, and your lunch has settled. I am very much looking forward to the
presentation regarding, I believe it's Hui Au, the dorms that were refurbished. One of
the pieces that I do hope that this presentation will address is access to the information
and how to actually…hey Shane, get back here, where did you go. Anyway, I’m hoping
that we will get answers to understanding how people access these new and
wonderful additions to our community. Many community members ask me how to
apply, and why they aren’t chosen, and why they aren’t selected. And this is a major
issue throughout all of our housing. It’s very hard to figure out who is eligible for what,
and it’s also very hard to figure out where people go to actually sign up for these. Are
there waitlists? And if there aren’t waitlists, we should have waitlists for everything
because it’s just so hard for people who are unsheltered or living in any of these
conditions to keep following up. So I do hope that this presentation will take that very
seriously and address the lack of transparency in who gets selected, how people get
selected, where do you even find the application. I looked at some websites, I couldn’t
find anything. If I can’t find it, I know somebody who is living unhoused isn’t going to be
able to. So please take this into consideration. And anything that you can do to help
the community to access this kind of information and have a lot more transparency will
go a long ways to helping people feel supported. So thank you very much.

1

For complete minutes of the June 7, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=858652&GUID=D49D1AF5-402A-4F54-8DD8E2D822C091A4.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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CHAIR JOHNSON: Thank you, Ms. Darcy, for your testimony. Members, do you have any
questions for Ms. Darcy? Seeing none. Thank you for your time once again, Lisa.
MS. DARCY: Thank you.
[. . . .]
p. 51
AH-8

COUNTY-OWNED PARCEL ON NORTH PAPA AVENUE (FORMER COLLEGE
DORM SITE (KAHULUI)) (CC 17-213)

CHAIR JOHNSON: The next and final item on the agenda is AH-8 County-Owned Parcel on
North Papa Avenue (Former College Dorm Site (Kahului)). And again, if there is no
objections, I would like to defer this item to a later date.
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: KK, AL, MM, YS)
ACTION:

DEFER.
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EXHIBIT C-13
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
June 28, 2021

6/28/21 Meeting of the County Council Affordable Housing Committee
•

Topic: Homeless Programs and Related Matters (AH-19) — Managed
Encampments

•

Presenters:
o Peter Radu, Homeless Policy Director, City of Oakland, California
o Jon DeCarmine, Executive Director, GRACE Marketplace, a one-stop
homeless resource center serving Alchua County, Florida
o Acting Lieutenant Dan O’Neil, Officer Alan Ibrao, Housing Secretary Ailina
Laborte, City and County of Honolulu, on Oahu’s HONU (Homeless
Outreach and Navigation for Unsheltered Persons) Program

[. . . .]
p. 52
. . .(BEGIN PUBLIC TESTIMONY). . .
[. . . .]
MS. LIU: Mahalo, Chair. Aloha, Chair, Vice-Chair Molina, Councilmembers, and members of
the public. My name is Keisa Liu, and I’m here to testify on AH-19, Homeless
Programs and Related Matters. As you all know, I worked for Councilmember
Johnson before breaking away to pursue my own run for government, but during that
time it was my privilege to learn about an issue that I myself have personally ignored,
how we treat our homeless residents. And forgive me that I might struggle to make it
through this particular testimony. Now, I just assumed that the people in charge were
doing their job with empathy and compassion. And I just assumed that there were
enough resources to give our residents the dignity and empowerment that they
deserve. You know, it was my job to learn about the situation on Maui, but I soon
realized that we were severely lacking in the resources, the trained staff, and enough
welcoming pathways to permanent housing. And I have to tell you, it’s the pathways
that I have had a really hard time reconciling in my mind. I...I’ve been frustrated
because the pathway that we have currently is steeped in this my way or the highway
1

For complete minutes of the June 7, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=873390&GUID=1E886AA9-7364-41D7-B241EE06CCA21268.
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punitive and demoralizing type of approach that is not enough to warrant the constant
back patting I have seen. It’s punitive and demoralizing in the sense that the path out
of homelessness is so narrow, so dimly lit, and with little sign of direction that the path
itself seems hopeless, and not a worthwhile endeavor. The path itself is punishment.
So many of our residents choose not to take that path. So the narrative that has been
said to us that some homeless choose to be homeless is set in a half-truth to
exonerate the administrators of any guilt, but the truth is our houseless residents, our
houseless taxpayers, our houseless voters want housing. They want to participate in
creating healing solutions for themselves and others who need it. So it’d be really cool
if we could just treat them with a little bit of dignity and respect, and empathy too.
Some compassion would be nice. . . .(timer sounds). . . I’m going to leave you in just a
second. I’m going to leave with you two things that I hear pretty...pretty consistently.
One thing I hear from administrators or people who are supposed to be helping our
homeless community, and one thing I hear from our homeless community. They are
well taken care of on the streets, so much that they don’t want to leave. I hear this a
lot from people who have the power to make a big change for our houseless residents.
And this is what I hear consistently from our residents: people say it’s so easy for us to
live like this. Being homeless is the hardest way I have ever had to live. Now, you
have the power to make life a little bit easier for your residents, I’m going to ask you to
do that work. Mahalo for your time.
CHAIR JOHNSON: Thank you, Keisa, for your testimony. Members, do we have any
questions for our testifier? Okay. Once again, thank you, Keisa. Ms. Alison, will you
call the next testifier please?
MS. STEWART: The next testifier is Maya Marquez, to be followed by Denise Nussbaum.
MS. MARQUEZ: Aloha, Chair. Aloha, Councilmembers. Thank you for hearing me out. I’m
going to start with a quote from Mahatma Gandhi. The true measure of any society can
be found in how it treats its most vulnerable. And I think that that is absolutely true,
especially here on Maui. I’m a community organizer, and I work with an organization
called Happy Periods, and I collect donations and...of menstrual products and give
them to our homeless community. And I go about once a week and I drop off and I
interact with our community members and listen to them and their stories. And the fact
that we have, like Keisa said, no proper pathways for them to get into housing, or we
have this narrative that they choose to be like this, we need to be aware of mental
health issues, and I think that that is...one of the first steps is acknowledging that, and
how to give them that help. Because I am actually on HUD myself, and it’s a pretty
rigorous process and overwhelming. You have to be drug tested, you have to have all
your paperwork in order, and a lot of these community members can’t even wrap their
heads around any of this. They worry about where they’re going to go to the bathroom,
that’s what they’re worried about. They’re worried about how they’re going to get their
next meal, where they’re going to shower, and how they’re not going to be judged by
society in general. So I’m here to try and hold you guys accountable in helping them
with better programs, or more thorough programs, so that they can get into long-term
housing. So thank you very much.
CHAIR JOHNSON: Thank you, Maya, for your testimony. We do have a question for you. Go
ahead, Councilmember Sugimura.
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COUNCILMEMBER SUGIMURA: Thank you. Very interesting, your program that you have
created. So are you working with other organizations, or are you there...
MS. MARQUEZ: It is called...it’s called Happy Periods, and it’s all over the country, but I just
do it here on Maui on my own.
COUNCILMEMBER SUGIMURA: Oh, okay. So you’re not connected to like MEO or some
of...or -MS. MARQUEZ: No.
COUNCILMEMBER SUGIMURA: -- Ka Hale A Ke Ola?
MS. MARQUEZ: No. No, I just sit in a parking lot and collect donations, and then I distribute
them.
COUNCILMEMBER SUGIMURA: Okay. So you’re a nonprofit then?
MS. MARQUEZ: Yeah.
COUNCILMEMBER SUGIMURA: Thank you.
MS. MARQUEZ: Yeah.
CHAIR JOHNSON: Okay. Thank you, Member Sugimura. Does anyone else have any
questions for our testifier? Seeing none. Thank you again, Maya. Ms. Alison, will you
call the next testifier please?
MS. STEWART: The next testifier is...sorry, Denise Nussbaum, followed by Lisa Darcy.
MS. DARCY: Hi, Councilmembers. Oh, Denise, sorry. Oh, I’m off.
MS. NUSSBAUM: Hello. Am I on?
CHAIR JOHNSON: Yes, go ahead, Miss...Ms. Nussbaum. Thank you.
MS. NUSSBAUM: Okay. Thank you. Aloha, Chair. Thank you, Councilmembers, for letting
me speak today. What I wanted to speak briefly on is basically introduce the Council to
our project on the West Side, we call it Aloha Ranch. It’s a grassroots project that
came organically out of several volunteer groups in the West Side. We started hooking
up...my organization, West Maui Community Task Force, started helping...
CHAIR JOHNSON: Ms. Nussbaum? Ms. Nussbaum –
MS. NUSSBAUM: Yes?
CHAIR JOHNSON: -- I’m sorry to interrupt you. I just want to make sure you’re going to speak
on...to the items on the agenda. You’re going to speak on the -MS. NUSSBAUM: Absolutely.
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CHAIR JOHNSON: -- homeless encampment? Okay. Thank you.
MS. NUSSBAUM: Absolutely. So Aloha Ranch emerged out of this volunteer work on the
West Side. It is a communal village, self-governed. We are looking to purchase five
acres, we’re very close to doing so. We are putting tiny homes or pallet homes. Our
model shows that we can have 32 pallet homes on three acres. We’re going to have
showers and a commercial kitchen. It’s going to be a semi-temporary place that will
be...will work the gap between the streets and the traditional shelters or affordable
transitional housing, which is really an issue here on the West Side. We have
community groups all over the West Side who are helping and who are donating, so
we really want to make this work. We’re not going to be asking the County for any
money at all, this is going to be funded through philanthropy and through grant writing,
but what we are asking is to have cooperation to get those permits. So I just wanted to
introduce our idea. I know that you’re talking about managed encampments today, and
this is...this was inspired actually by what has been going on in O‘ahu. So I’m thrilled to
talk more about it in the future. Thanks for the time.
CHAIR JOHNSON:
Thank you, Ms. Nussbaum. Does...Members, we have any questions?
Okay. Well, I would...I would...oh, go ahead, Ms. Paltin. Go ahead.
COUNCILMEMBER PALTIN: Thank you, Ms. Nussbaum. I have a lot of questions, but I’m not
sure if I wanted to take up everyone’s time, and a lot of them deal with land use. So I
just was wondering if you could shoot me an email, and then we can take this offline
so we’re not...maybe not everyone is interested in West Maui as much. It would just
be tamara.paltin@mauicounty.us. I can put it in the chat. I’m not sure...oh, I thought
you were frozen maybe.
MS. NUSSBAUM: I’m sorry, I said I’m happy to send an email and tell you all about it and give
you what we have down so far. I’m really excited to share that with you.
COUNCILMEMBER PALTIN: Cool. Yeah. I don’t know...I deal with like land use zoning and
stuff, so we can chat offline. Thank you, Chair.
MS. NUSSBAUM: Absolutely.
CHAIR JOHNSON: Okay. Ms. Nussbaum, you have a lot of requests from the Members to
send you an...send your emails out them to. You can see the one that Councilmember
Keani Rawlins-Fernandez put in the chat, so we’re all interested in learning more
about it, and we look forward to hearing more from you. Thank you for your time.
MS. NUSSBAUM: Thank you very much. CHAIR JOHNSON: Aloha.
MS. NUSSBAUM: Aloha.
CHAIR JOHNSON: Ms. Alison, will you call the next testifier please?
MS. STEWART: The next testifier is Lisa Darcy, to be followed by Jelena Dackovic.
MS. DARCY: Hi, Council. And sorry, Denise, I didn’t mean to step in too quickly.
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MS. NUSSBAUM: That’s okay.
MS. DARCY: My name is Lisa Darcy, and I am with Share Your Mana. I’m really glad I
followed Denise because as most of the Council knows, I had...I’m testifying on AH-19.
I am not a paid lobbyist, although one day I hope to be, but until then it’s just me. I’m
really excited to hear what’s going to happen with the Aloha Ranch because as most
of you know, I worked with Ho‘omoana Foundation to actually create that same
template years and years ago, and the Maui Homeless Alliance and the Department of
Housing and Human Concerns came out hard to testify against it. And it’s...now it’s
caught up in lawsuits and all kinds of things, and I actually left because it
became...it...it just...it didn’t move because it didn’t have the support of some of the
people who I feel really needed to support it. And that’s what led me to Share Your
Mana. And as you all know, I have 30-plus years’ experience with the recovery
process and evidence-based practices, where the systems work, where the systems
are broken. And so I come today to be very clear that housing first is a great...it’s a
great pathway out, but the context that keeps getting missed in Maui County very
clearly, and the narrative that has...where is...it has...it has gone off the rails, it is not
the only path out, nor was it ever intended to be. It was intended to be a very small,
small aspect of people’s recovery, and really, people who only needed wraparound
services. But what you have been taught and what you have been told is that it’s
the only way to go and everything has to go full on into housing first. This has
choked our community. It has put people in danger.3 I continue to come and urge
you to listen to whoever is going to speak today. I’ve been to all the programs you’ve
been to, I’ve met everybody. I used to go...I know it works. This Council has got to
be clear that there are so many other pathways, and we have to explore them,
and we really need to act on them. So it’s really for people’s safety that you
consider many different solutions. And I’m...I’m going to wish Aloha Ranch all the best
luck. I still wish Ho‘omoana all the best luck. Like I said, housing first is not the only
way, and I support it wholeheartedly, but I also support it in the context of what it was
meant to be. I’ve got a couple of observations because today was a historic day.
Today, Share Your Mana had the privilege to work alongside with one of the County
departments and the Maui Police Department down on Amala Place and to start
removing the derelict vehicles. This is the first time, albeit we only got notified on
Friday with how this was going to happen. So imagine if you got the weekend to try
and . . .(timer sounds). . . organize your whole house. Okay. I’ll be quick. We got to
work together, and it was beautiful. It was beautiful. We need more of this. I’m so
excited. One observation is I spoke to a gentleman by the name of Alan from the
Mayor’s Office, he believes that people...giving people water is enabling them. I asked
him, do you not think it might be actually just life-saving? And he said no, it’s enabling.
We have to work on this. This is incredible. So that’s an issue. The digital divide,
everybody down there wants to get on and talk, they don’t have the capacity. You
can’t hear from them, and I can’t jeopardize my ability to share information with you by
being down there to try and navigate it. So this is got...we’ve got to deal with the
digital divide ASAP. I’m sorry, there’s...we also need people who understand and
have deep training in mental health, addiction, trauma, and we don’t have people who
have those long, really deep supervised experiences in some of the roles that we need
in order to bring our communities into safety. So anyway, sorry, thank you. I’m a little
tired, it’s been a long day.

3

Bold and underlined text represents emphasis added by Cost of Government Commission.
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CHAIR JOHNSON: Okay. No, that was great testimony, Lisa.
MS. DARCY: I think it was a long year.
CHAIR JOHNSON: We have some questions for you.
MS. DARCY: Two years.
CHAIR JOHNSON: Go ahead, Councilmember Kelly King.
COUNCILMEMBER KING: Thank you, Chair. Aloha, Lisa. Thank you again for everything
you do and being boots on the ground. I just was wondering what...what department
did you work with, and...and what is Share Your Mana’s role in removing abandoned
vehicles? It sounds like...
MS. DARCY: (audio interference)
COUNCILMEMBER KING: I think you can, but I was just wondering why...why you should
have to.
MS. DARCY: We...a woman by the name of Tamara and Anna Higa (phonetic) and...
COUNCILMEMBER KING: Tamara Farnsworth?
MS. DARCY: Yeah, yeah. It was her, and she actually called me on her vacation day on
Friday to actually tell me how it was going to happen. I also got a...an email from Bio
(phonetic), not Kalama, Officer Bio I believe, like almost a week ago, and...and that
was already after we had already marked the cars. But the point is that they
are...Share Your Mana’s role is the bridge because the community down there is only
used to getting something bad has happened and the County comes and this
happens, or they get ticketed, or they this. They’re traumatized whenever they
see...they’re like...they’re traumatized. My role is to A, let the County know and the
Police know that this community wants to work together, but they don’t actually have
any paths or any voice. And so Share Your Mana helped create the beautification
team, and that was a set of community members that was to...to meet with Tamara, to
meet with the officers, to meet...we were to...we...we formed a little...a group. So the
information comes to us and then it goes out to the community meeting, we have a
community meeting every week in the...down there, and we disseminate the
information. So we’re actually the building blocks of working together. And it’s the first
time it ever happened, so...
COUNCILMEMBER KING: Well, I’m really glad. That’s just for the public’s edification. That’s
the Division of Environmental Protection and Sustainability in the Mayor’s Office or in
DEM, Department of Environmental Management. And I’m...I’m so glad you guys are
working together. I hope that you receive some of the funding. There’s a lot of funding
that the Council has provided for removal of abandoned vehicles, so I’m hoping that,
you know, you guys are also...because I know you can always use funds for your
mission. So I just wanted to throw that out there. And it’s interesting to see you
guys...to see your group and bringing in the homeless people to help with this kind of a
project. I think it’s great. Thank you for...for bridging that gap.
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MS. DARCY: Thank you. Yeah, people are hungry to be a part of the solution, and that’s
where the narrative has gone askew too. It’s this...it’s like there’s this image that
people are just there to...they don’t want to, they...they are...they...they want beauty in
their life, they want to be seen in the community as hard...they are so hardworking, oh,
my God.
COUNCILMEMBER KING: I would love if you could post some pictures of the...if you have
any of...
MS. DARCY: Oh, I was busy. Yeah, you...there...it’s posted.
COUNCILMEMBER KING: I’ll take a look. Thank you. Thank you, Chair.
CHAIR JOHNSON: Great. Okay. Lisa, we have another question here from Councilmember
Shane Sinenci. Go ahead, Councilmember Shane.
COUNCILMEMBER SINENCI: Aloha, Lisa, and mahalo for your continued humanitarian work.
I...I was down there on Thursday morning, and we did see some of the police tagging
some of the vehicles, getting that ready to be towed. Do you see...I did stop to ask if
there was any efforts towards vaccinating of our houseless residents . . .(inaudible). . .
Have you seen more of that efforts in the Central area?
MS. DARCY: So I’m glad you asked that question because here’s another break in service.
There is a major...one of the...the major agency in charge of individuals that are
unhoused refuses to communicate with Share Your Mana. They blocked the email, they
won’t accept phone...I can’t get...reach them through phone calls.
And I try to
coordinate with them because they’re kind of the hub. I’m not able to do that. And one
of the breaks in service that I know has happened is their unwillingness to communicate
or partner has influenced the other agencies in terms of reaching out. And this is
something that’s got to get resolved. I don’t know how we want to do this, but it’s got to
get resolved. And you can’t have agencies who are really charged with the safety and
public health of this community to just pick and choose who they want to, you know,
work with or not work with. And Share Your Mana has a beautiful relationship with
pretty much every ohana down there, and if you...if anyone shoots any information to
me, we’ll get it out. You know, I’m down there, I make flyers, we pound the pavement.
And...and that’s not happening. And so every time I’ve reached out even to the
Department of Health, anywhere, I got a lot of people saying, we’ll work on. I haven’t
seen anybody come down, you know, who’s got...and people want to ask medical
questions, so you need somebody who can answer medical questions. The community
doesn’t have good information, they don’t have the phones like we do with the data and
the...and the access to information, so they have a lot of misinformation. But there are
people...we talk about this every single week at our community meeting, and we reach
out to everybody we think that might help, and there seems to be, oddly, a lot of dead
ends. You know, because transportation is a real issue.
CHAIR JOHNSON: Yeah.
MS. DARCY: So that’s got to be acknowledged and worked on as well. We need help with
that.
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CHAIR JOHNSON: Yeah. Okay. Councilmember Shane Sinenci...
COUNCILMEMBER SINENCI: Thank you.
CHAIR JOHNSON: All right. Thank you. Any more questions for Lisa Darcy? Seeing none.
Thank you again for your time, Lisa.
MS. DARCY: Thank you.
CHAIR JOHNSON: Ms. Alison, will you call the next testifier please?
MS. STEWART: The next testifier is Jelena Dackovic, to be followed by Phillip Anderson.
MS. DACKOVIC: Aloha. My name is Jelena, I am with the Maui Rescue Mission. I’m also part
of the team that is working on the Aloha Ranch. And I’m here to ask you to open your
hearts and your minds to more...to less traditional solutions. So what we have right
now on Maui is one shelter, two locations. Those are awesome people, but they are at
the capacity as it is, so we need more shelters. And to answer to our local community,
we need something different than model we have right now, which is traditional
mainland model shelter. That is not working for our local Hawaiian community, and I
am on the street every single day. I think more than 80 percent of people that I serve
daily is Kanaka Maoli. I also can tell you firsthand that none of them wants to live on
the street. So if they do say no to services, it doesn’t mean they’re saying yes to
homelessness. So I’m asking you to open your hearts and your minds, or we can also
look what O‘ahu is doing, which is awesome. And right now, I can you the people on
the street are actually dying from simply lack of services and lack of housing. Thank
you.
CHAIR JOHNSON: Thank you, Jelena, for your testimony. We have some questions for you.
Go ahead, Councilmember Sugimura.
COUNCILMEMBER SUGIMURA: Thank you very much. So my question is, you’re the second
person that mentioned like what they’re doing in Honolulu. So what are they doing in
Honolulu that you like that we’re not?
MS. DACKOVIC: So instead of traditional shelter where you have, you know, like a . .
.(inaudible). . . unit or even doors, they have community villages. And then some of
those villages are actually like self-organized and self-governed, and it has been
working awesome. So there’s a lady named Twinkles, I think that’s her name...yes.
She’s awesome, and she has been...she done like an awesome work and organized the
community. There is few more similar project going on. And I see Kaua‘i doing the same
thing right now. I can send you more.
CHAIR JOHNSON: Councilmember...Councilmember Keani Rawlins-Fernandez has a
question for you, Jelena.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Mahalo, Ms. Dackovic, for your
testimony. Yeah, it’s Auntie Twinkles at Pu‘uhonua o Waianae, and it’s at the Waianae
Harbor that they self-organize.
Their areas is...is actually pretty...pretty clean.
It’s...it...they got pallets and tarps, and Auntie Twinkles is the...the general over there,
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and she keeps everything...yeah, she...she runs a tight ship over there. And...and I
would...and a lot of them are Kanaka ‘Ōiwi. So my question is, you mentioned that a
lot of the Kanaka ‘Ōiwi that you provide service to decline services, wraparound
services from the County or the State. Do they mention to you why?
MS. DACKOVIC: So let me clarify that services are not offered often, or if they do...so
what...they going to come and do the sweep and they tell like oh, we offer services, but
how that looks like, it’s a piece of paper that’s going to offer you two phone numbers
and location, this is where the shelter is . . .(inaudible). . . There are so many hoops
that people have to jump. And once you jump those hoops...like let’s say you get into
the shelter. Like that means you have to have an ID, or now we are using a mugshot
as like a way to work around the system and to actually use that as an ID. And let’s
say you get into the shelter, there’s space for you, there is so many rules you have to
follow that not...not everybody is ready for that. It’s like...I read a great article, they
call...the traditional shelter, they call them a soft incarceration. And the way...when
you look at it, it’s...it really is like that. So we have to offer...because we...it’s not just
we provide...we offer housing or a shelter, we have to remember that we are here to
offer dignity, to help people restore dignity, not just have, you know, a bed...a bunk bed
in a dorm.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for that response. Mahalo, Chair.
CHAIR JOHNSON: Thank you, Councilmember Keani Rawlins-Fernandez. Any more
questions for Jelena? Seeing none. Thank you once again for your testimony. You’re
doing great work out there. Aloha.
MS. DACKOVIC: Thank you.
CHAIR JOHNSON: Ms. Alison, will you please call the next testifier?
MS. STEWART: The next testifier is Phillip Anderson, to be followed by Ka‘upena Kalima.
MR. ANDERSON: Hello. I’m not testifying. I work for the Housing Division, so I’m not
testifying.
CHAIR JOHNSON: Okay. All right. Thank you. Ms. Stewart, go ahead and call the next one
for us.
MS. STEWART: The next testifier is Ka‘upena Kalima, to be followed by the user logged in as
Peter.
MS. KALIMA: Aloha and good afternoon. My name is Ka‘upena Kalima. I am calling on...being
here on behalf of myself as a person that was once homeless. What I see the
encampment in regarding...in Kahului, I’m just...I’m just blown away because several
years ago I was down there, but not how it was at this time. My children and I used to
sleep in a car and our car used to leak, so I really do feel for those who are there.
Every time I pass by, can I do something? And it’s oh, no, auntie, we’re fine. But I can
see the...the services regarding help about people going there is much more than just
showing up. They do need facilities like showers and restrooms because where are
you going to go? When I had two young children, I drove to Safeway because the
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Safeway was located by the Maui Mall. And I just told my children whatever you do, do
not open that door, whatever you do. And we try not to drink at night so we not going
to the bathroom. And we leave and we do get police, what are you doing here, you
cannot be parked there. And this is pre-pandemic time. Now we’re at the pandemic,
and more people are out there that actually do need help. And so the...I just was
coming with my solutions. We cannot just have one place or two places to have these
encampments because those are...there are people in the bushes that we don’t see
and stuff. And maybe in areas like Kahului, Lāhainā, and in Kīhei where there are
services, and these areas are...I don’t know about the word encampments, that
sounds so impersonable, you know, homes for our houseless people. And I just think
at these areas, then the other Committees can help out like the Infrastructure, Human
Concerns. It’s not just for I think this Committee and Gabe Johnson, I just think other
Committees should be in this conversation, as well as the Commission on Healing
Solutions for Homeless, and also the...the services like...there’s security. I think they
need to be in this conversation besides the police because they’re actually one on one
with these people, they’re seeing them daily. They’re writing them and checking them
into these units, like the one we have up here at Wailuku. And I think a lot of them
don’t go because a lot of them say that they don’t want to...it’s okay...they love the
service, but to go through the process of application, that makes it harder. So I just
come on behalf of myself and our understanding, and I hope we have more
conversations like this. But just to be...we have little more quicker responses and to
get out there. We can have five meetings and still nothing’s getting done. That’s not
helpful to the ones who are there night and day. Because homeless and issues,
they’re dealing with it 24/7, while we are in our own house. I thank you for your time.
And my name is Ka‘upena Kalima.
CHAIR JOHNSON: Yeah. Thank you, Ka‘upena. Does anyone have any questions for our
testifier? Okay. Thank you -MS. KALIMA: Okay.
CHAIR JOHNSON: -- so much for testifying. Aloha.
MS. KALIMA: Mahalo.
CHAIR JOHNSON: Ms. Stewart, will you call the next testifier please?
MS. STEWART: The next testifier is Jordan Hocker, to be followed by Kahala Johnson.
MS. HOCKER: Aloha, Chair and Committee Members. I’m testifying in front of you today on
AH-19 to say that I support managed encampments. I’m not going to use this time to
speak on what I think that should look like because that’s not my place. If you have
questions on that topic, you need to go down to Kanahā and some of these other
places, these other communities and ask the people living there directly or listen to
their tireless advocates who volunteer their time to help, like Lisa Darcy at Share Your
Mana, and what I just learned about Aloha Ranch. Listen to these people because
you’re actually going to find solutions that help people by listening to them. What I am
going to address today is what I think is a major barrier to actually helping people, it’s
the notions that we hold broadly about people who are homeless or living their cars, so
that this body can be mindful of its bias. The houseless situation in Maui is only getting
worse, there’s no way around that reality. Whether it’s solutions in the past that were
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rife with judgment or like a tough love, my way or the highway approach, what we have
been doing isn’t working. As many have mentioned, housing first is not a full solution.
The pandemic exposed that this situation doesn’t simply exist due to a moral or ethical
failure of the individual; this is a perfect storm that exists due to the way that we
structure our community here on Maui, and many other places that are struggling with
this. It’s low wages, it’s no housing, it’s poor mental health support, it’s very little
addiction services, it’s high rates of domestic violence. It’s all of these things coming
together. So in the past we could use the narrative, oh, people are lazy, but we can’t
do that anymore. I think it’s time to open our eyes. So I want you to imagine a person
who rents an apartment, and one day they have a health crisis. Maybe it’s physical,
mental, maybe they suffered the loss of the breadwinner in their family, maybe they
develop an addiction that they get no support for. This in turn leaves them unable to
work or unable to find work. Their bills pile up, and finally they’re served an eviction
notice. So then they have the process of getting rid of as much...as many things as
possible and filling their vehicle with the most important things. Again, this is bestcase scenario because there’s a running car in it. So they leave their former place of
residence. Now, the question I want to ask this body to ponder is, when is it exactly
that this person becomes less worth of our respect and compassion? Like is it when
the notice is served to them, or was it earlier when they couldn’t work anymore? Is it
when they need to find a place to park their car to sleep? Or when they need to use
the bathroom without making a purchase? Like are these the times in which someone
slowly devolves into this lazy monster that becomes our scapegoat for society? Now,
this is a pre-pandemic scenario. That’s...that’s the status quo. Now for a personal
touch, my family was not...unable to work with the pandemic, as many families, the rug
was pulled out from underneath us. And it was through the grace of my landlord, who
forgave two months of back rent so that my family could keep our home. Many do not
have this situation. Like I thank God every single day that we ended up in the place
that we did, and that our landlord was in a position to be able to do that. . . .(timer
sounds). . . I just have a few more sentences to wrap up here. About six months later,
I was a student who was fortunate enough to take out student loans to keep the roof
over our head while waiting for UI or PUA that never came. I’m still waiting on that
call, by the way. I’ve guesstimated in the time that I’ve been out of the work, it’s about
$20,000 that I haven’t seen, and I call almost every single day. And when I listen to
folks in Kaua‘i who are being arrested, their stories are just like mine. I’m also
fortunate that I had Internet access, I had a computer and a decade of admin skills to
get that TANF and SNAP paperwork in. I hope I’ve made the barriers very, very clear
to you all. It is the way that we think about people who are in the situation, and it is the
impossible amount of hurdles without a foundational infrastructure that they are up
against. You try going and getting an ID without a Social Security card or a birth
certificate, you try, and then you try to go get a job without either of those things.
Enough. These are our people. These are our neighbors. Okay? And so I’m asking to
really dig deep inside of you and listen to them because they want help, but they don’t
want it from a judgmental place. They don’t want it from a place that doesn’t listen to
them or advocate for who they are. And so to close, it feels really pertinent to mention
that that person I asked you to imagine was me in my late teens. That was me at 19
years old. I got kicked out of my house when I was 17, I tried to make it. So I just ask
you to really open your minds and your hearts, and listen to these advocates and listen
to these people who are just like you and me. Thank you for your time today.
CHAIR JOHNSON: Well said, Jordan. I just want to recognize Chair Lee. She came on when
we...when you were testifying, so welcome, Chair Lee. Members, questions for Ms.
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Hocker? Seeing none. Thank you so much for your testimony, Ms. Hocker. Ms.
Stewart, will you please call the next testifier?
MS. STEWART: The next testifier is Kahala Johnson, to be followed by Karen Comcowich.
MR. JOHNSON: Aloha. Can everybody hear me? Okay. Cool. They’re...the heads are
nodding. All right. My name is Kahala. I’m here to testify regarding agenda item AH19 on homeless programs and related matters. I’m also coming as a member of the
Ohana Pehuino, who include houseless members, previously houseless members,
and members of our family who’ve worked in the shelter system. . . .(inaudible). . .
who helped to birth Pu‘uhonua o Pu‘uhuluhulu Sanctuary on Mauna Kea, I want to
recognize the sovereignty and self-determination of Pu‘uhonua o Kanaha, particularly
the wahine and allies who are at the forefront of the struggle to articulate and address
the needs of the sanctuary. I also want to express solidarity for my family, the Pehuino
Ohana, who are fighting to reoccupy our kuleana lands in Waiehu. And I
acknowledge that our struggles are both part of a growing Hawaiian land back
movement on Maui. For Kanaka Maoli, the structural cause of houselessness is a
colonial housing complex that removes Hawaiians from our own homelands, replaces
us with haole settlers, and then attempts to remove us again when we create
sanctuaries like Pu‘uhonua o Kanaha to survive in order to justify the traumatizing
experience of police invasions, removals, and arrests against houseless Hawaiians.
This colonial housing complex dehumanizes us as a lazy, jobless, drug-addicted,
mentally ill criminals who chose our situation; and, therefore that we deserved to be
punished and incarcerated for the sake of creating a picturesque paradise for tourists.
Or alternatively, we are banned in to suffer a slow death and victim blamed for our
demise. I do support the initiative, but I also want to remind folks that any initiative
needs to center on the needs of the Pu‘uhonua, and that includes acknowledging the
fact that the houseless are the solution, not the problem, yeah. The solutions should
come...must come from those who come from the Pu‘uhonua, because they’re
practicing self-determination and sovereignty, particularly the Hawaiian members.
Really, needs have to be communicated by the houseless. And so Lisa brought
up...and again, wonderful efforts, all your all allies and whatnot...but Lisa brought up
the need for digital access. If houseless cannot communicate, go to them. Or figure
out ways in which to ease accessibility because that’s the only way they’re going to
get what they need, right? Also got to have trauma-informed approaches, right.
Police can...the presence of police can often escalate, and we knew that...we
experienced that on Mauna Kea. It was horrible, caused lots of trauma that we’re still
dealing with. You need to have those folks on the ground who can be personable.
Like, folks are saying, day to day they...they know the struggles, they can empathize.
And last and not least is, a lot of this is basic needs. Kind of like on the mauna, it’s
waste. How to...how to, you know, get our waste taken care of, water, security, and
even like just basic sanitary items like tampons, diapers, et cetera. These are all...you
know, we think of like solutions to houselessness is like these gigantic things, but
oftentimes what you’ll notice from houseless themselves is that they’re very practical,
you know, day-to-day issues. So I just want to testify and thank the Council for
allowing me this time and opportunity. Mahalo.
MR. JOHNSON: Thank you, Mr. Johnson, for that testimony. Members, do we have any
questions for our testifier? Go ahead, Miss...Councilmember Keani RawlinsFernandez.
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COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Mahalo, Kahala. Mahalo for
your testimony, and mahalo for your work at Pu‘uhuluhulu and on the mauna.
You...you talked about, in your testimony, centering the Pu‘uhonua. For those that
don’t understand that concept, would you mind just expounding on that a little bit?
MR. JOHNSON: Yeah. Sure. Thank you, Councilwoman. The Pu‘uhonua, literally the...the
word means...as pu‘u is like to swell, like a mound, but it can also reference the...the
swelling of a woman who is pregnant with child or a parent who’s pregnant with child,
not just women, right. But and honua it means earth, and so it’s a metaphorical or a
metaphoric way of saying a sanctuary, a raised ground, a place that’s oftentimes
protected from...during times of war and times of insecurity. Hawaiians traditionally
would go to these areas and these places to find sanctuary and protection. Folks who
would be punished or criminalized under our kapu system, our laws, could...could go
to these Pu‘uhonua in the past and find sanctuary there, and they could not be
harmed, not even by the punitive measures of the law. Pu‘uhonua today continue,
these sanctuaries happen as Waianae is one of those that was mentioned with Auntie
Twinkle and Aunty Rose folks, who are also instrumental to helping us establish
Pu‘uhonua on Mauna Kea. But this is...these are...these are Hawaiian-led selfdetermining spaces that are also traditional, stemming back from the old
occupations...re-occupations from Makua Valley to Waimanalo to Waianae to Mauna
Kea and now to Kanahā. And so these are...these are...these are practices, yeah, that
I’m sure they have cultural protections as practices and traditions, but yeah, these are
again, places of safety, security. And they’re also associated with wahine, that’s also a
really important thing. I was looking at Lisa’s footage, and I saw a lot of, you know,
wahine organizers at the forefront, and that’s actually also very traditional.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo for expounding on that concept so that
everyone can be on the same page and to understand where you’re coming from in
your testimony. And really briefly, you know, you touched upon the organization that
happened at Pu‘uhuluhulu. And any outsiders looking in from the, you know, American
standpoint would see that as an encampment. But you talked about how...how clean it
was and organized, and how it offered services. So if you could just briefly touch on
that, if you don’t mind.
MR. JOHNSON: Sure. Sure. Mahalo, Councilwoman. So the Pu‘uhonua, yeah, we...we
received very similar stigma that our houseless ohana also received, and that was also
mobilized against us to encourage police action. And so what happened was we had
to show the rest of our community that actually the Pu‘uhonua was a place that
innovative...innovative solutions to...to the needs of the movement; but really, the
needs of...of Hawaiian communities, and I’ll say even just communities everywhere
were being produced. So some examples of that was I helped to...I and a couple of
other wahine, Mahealani Ahia and Presley Ah Mook Sang created the Pu‘uhuluhulu
University, which provided for educational capacities. We created women and LGBTQ
centers, camps, tents, to provide services for those parts of our communities. You had
a kitchen that was with full donations running through provided by the Lāhui. We had
Hale Ho‘olako, which provided clothing materials, supplies for those who are in the
camp. And then you also had like medics, which were funded by Kalama...Dr. Kalama
and Noelani Ahia, who provided for the emotional, physical, medical needs of the
encampment. So...and I’ll...and I’ll say this, these were self-organized, but they were
also in conversation with our sister Pu‘uhonua in Waimanalo, in Waianae. And so a lot
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of the innovations were building upon things that our...our sister movements
were...were doing at the...at the same time. But again, it was providing these, you
know, community led, community driven needs in...in a...in a place of extreme violence
and extreme threats. And so I honor the Pu‘uhonua and any...any of the houseless
folks, any communities, yeah, that are able to create that security because
that’s...that’s how we’re going to free ourselves. That’s how we’re going to get
liberated.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Kahala. Mahalo for allowing that
explanation so that there is clarification to the testimony so that everyone fully
understood. Mahalo, Chair.
CHAIR JOHNSON: I agree, it was needed. Go ahead, Councilmember Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Mr. Johnson. I just had a
question. I...I did get the opportunity to visit Pu‘uhonua o Huluhulu [sic] and I just was
wondering, is there anything that...you know, in this day and age of cultural
misappropriation, is there something that sets these Pu‘uhonua apart that keep it
authentic and not recreated by those who have...have the means to, you know, build
extravagant houses and whatnot? As so many people moved to Maui, and perhaps
they don’t like our laws of zoning or land use, and they want to create their own
encampment and slap the name Pu‘uhonua on it, is there anything that would set this
apart from cultural misappropriation?
MR. JOHNSON: That’s a really good question, Councilmember, and I think it has to do with
again, Pu‘uhonua is a Hawaiian...not just a concept, but a practice, and it has a
genealogy. And we see that genealogy in all the Pu‘uhonua. And so we don’t want to
have a Pu‘uhonua estates, right, a culture of misappropriated, gentrified version. But I
believe the...the key here is that it is Kānaka led, it is Kānaka driven, and ally
supported. And I see that at Kanahā. I...and I’ve seen that also in Lāhainā and
wherever Pu‘uhonua have come forward. And I believe that’s a really significant
cultural factor.
COUNCILMEMBER PALTIN: And...and just to clarify, you’re talking about genealogical ties to
the ʻāina that they are on?
MR. JOHNSON: In...what’s fascinating is that the Pu‘uhonua were created by governments,
yeah, or the governing entity, ali‘i I would say. And so they would actually designate
areas where the Pu‘uhonua could be raised. And so we...we...we don’t have the...you
know, the chief system in place so that we do have, you know, ali‘i lines. But the
important thing was that there were spaces where people from, you know, different
ahupua‘a could come to find safety and security. Ideally, we would...we would have an
ahupua‘a...excuse me, a Pu‘uhonua in every ahupua‘a to provide for that, or at least,
you know, try to move toward some sort of a way to have that. But I do believe that
Pu‘uhonua were open to all those who could get to them. And so I think again, back
then everyone was Kānaka, so the...the issue of, you know, genealogical ties and land
and whatnot is...is...is a thing. But that doesn’t mean that we can’t adjust our traditions
because it’s a living thing today. So you know, I know that Hawaiians are the
most...one of the most affected groups here, but we also have Pacific Islanders, our
Micronesian population, we have sometimes people of color from elsewhere
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who...who...Filipino or whatnot who are experiencing houselessness. And I think that
part of our tradition is also the continuation of caring, of caring and creating security
and safety for...for those who are criminalized.
COUNCILMEMBER PALTIN: Thank you. Thank you. That answered my question.
CHAIR JOHNSON: Thank you so...thank you so much, Councilmember Paltin. Members, any
other questions for our testifier? Seeing none. Thank you once again, Mr. Johnson, for
your testimony. Ms. Stewart, can you give us a number on how many more testifiers
we have?
MS. STEWART: Chair, there are three testifiers on the list at the moment.
CHAIR JOHNSON: Okay. Great. Please call the next one.
MS. STEWART: The next testifier is Faith Chase, to be followed by Chanel Souza.
MS. CHASE: Aloha, Chair. Aloha, Committee Members. Wow, what an amazing...what
amazing meeting. That was such good questions, Councilmembers. I just wanted to
say, as you move forward, from what I’ve learned watching all the stakeholders and
the players, I really want to just say that as you hear conversations of difficulty with the
coordinated entry system, there’s another acronym, HMIS. Anyway, Director Tsuhako,
you hear the other agencies that work, you’re going to hear it over and over again. As
we move forward, I would just say that in this day and age of technology, be open
minded. You know the County and this organization...these organizations that need to
do that sort of systematic work for services, they’ve all had database problems. I don’t
know if you guys can remember, your...some of you might remember that, you know,
they sent out money for a vendor and then things went bad and they didn’t fulfill, and
never mind, move forward. Do not be afraid of customizing the database as you need.
You know, we have...we have conversations about legalities about asking about
ethnicities and all these kind of things, you know what, you got to think bigger than
that. Because when it says oh, you know, you get to this wall, this place where oh, you
know, that’s what the coordinated entry system, you know, it’s just...don’t blame on
those database. You go customize that database. Anyway, I just need to put that bug
in your ear. And then also the Pu‘uhonua, I just do...I just do want to say that you feel
that at Kanahā, and it’s a really beautiful thing when you see such vulnerable residents
find each other and break through. And so as hard as it’s been, it’s really actually, you
know, the beauty of that...of everything that’s happened. Not that that’s a silver lining
of COVID or anything, I’m just saying amazing how, you know, it takes...it takes being
so pushed through the wall to force sometimes to be neighborly and loving to each
other. So anyway, good on Share Your Mana, and I really appreciate the testifier
Ka‘upena Kalima, that was very impactful, and I...I...I really enjoyed listening to her
share her story. So thank you for...thank you for your time.
CHAIR JOHNSON: Thank you, Faith. Members, we have any questions for our testifier?
Seeing none. Thank you once again, Faith. I’d also like to take this time to recognize
Chair Lee. Good afternoon, Chair Lee. Susaday.
COUNCILMEMBER LEE: Susaday. Susaday, Chair Johnson.
CHAIR JOHNSON: All right. Thanks for...okay. Ms. Stewart, will you please call the next

Exhibit C-13 — Affordable Housing Committee Minutes (Excerpts)
June 28, 2021
Page 16

testifier? Ms. Stewart, can you please call the next testifier? I didn’t hear, if you...if you
were muted or not.
MS. YAP: Member Johnson, the next testifier is Chanel Souza, followed by Cara Flores.
CHAIR JOHNSON: Thank you so much. Ms. Souza, you’re...the floor is yours. Okay. Ms. Yap,
will you call the next testifier? I think Souza is not on the call.
MS. YAP: Okay. Cara Flores is the next testifier, and she’s listed as our last testifier.
MS. FLORES: Thank you. So I just...I actually didn’t plan to testify today, but I was listening
(audio interference) to share some thoughts with you guys, and it seems like a pretty
open discussion about the homelessness issue happening on the island. And
affordable housing is one of my deep passions. As a child we were homeless at times,
and as a teenager once I was on my own. So I have a lot of compassion for that. And
I’ve also helped house homeless people by renting out a unit to them, and that got me
thinking about the fact that affordable housing is a really important part of preventing
homelessness, so having affordable housing available. And with our housing prices
getting so high, people are getting forced into homelessness who are hardworking, you
know, good people who don’t have a drug problem and they don’t have mental health
issues necessarily. And so they’re just good, hardworking people that can’t find a place
to live and they’re being discriminated against. I’ve seen more discrimination in Maui
than I ever saw through all the time I had a real estate license in Texas. And so it’s a
huge problem that we don’t have very fair housing here. And we...we don’t have any
kind of rent controls, and rents are going through the roof. And then we have luxury
homes that are being built, these giant luxury homes where people don’t intend to live
in them, and they intend to keep them vacant because they have the means to do that.
Meanwhile, we have these hardworking families who cannot find a clean, decent place
to live. And we have a lot of people on the verge of homeless all the time, only getting
six-month leases that don’t get renewed. You know, if they get a year lease and then it
gets sold the next year. I mean, there’s such huge housing insecurity here. So when
you’re dealing with the problem of homelessness, you kind of have to take a bigpicture approach on the overall policies of...and, you know, laws that are making this
happen and how can you adjust them. And you know, de-incentivize luxury homes
that are being left vacant, and incentivize homeownership and more affordable
housing. And then also, you have to take a small-picture approach to deal with people
who have immediate needs. So I just wanted to bring that up because there is a huge
problem with fair housing not happening here. The woman who I rented out our unit to
who was homeless, and she was able to live there for years and years until she
actually went to live with family, was a veteran. She had a mental handicap and so
luckily, she had been assigned a case worker who advocated for her, who got her an
appointment quickly, who helped her through the application process. And luckily I
took the applications from . . .(timer sounds). . . because if I had been like a lot of the
landlords I see here, I would have just taken 20 applications, made everybody pay an
application fee, and then pick my favorite tenant, and that’s how discrimination
happens. But I didn’t, and that’s how she ended up getting it because she qualified,
and it was fair. And she ended up getting a place to live where nobody else was giving
her that chance. Thank you.
CHAIR JOHNSON: Okay. Thank you, Ms. Flores. Members, we have any questions? Seeing
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none. Thank you for your testify...testimony. Thank you, Ms. Flores.
Ms. Stewart, do we have any more testifiers on the call?

Let’s see,

MS. STEWART: Chair, there are no other testifiers signed up today.
CHAIR JOHNSON: Okay. So this is the last call for you testifiers. If you wish to testify please
unmute your video and audio and identify yourself. Seeing none. There is no more
individuals willing to testify. Without objection, I will now close oral testimony.
COUNCILMEMBERS VOICED NO OBJECTIONS
. . .(END PUBLIC TESTIMONY). . .
p. 21
CHAIR JOHNSON: Okay. Members, let’s move on to the agenda. Some powerful testimony
this afternoon. Okay. Time permitting, after our first item, we’ll receive an update in
Affordable Housing-8, County Owned Parcel on North Papa Avenue, Kahului, from the
Department of Housing and Human Concerns.

AH-19

HOMELESS PROGRAMS AND RELATED MATTERS (CC 21-110)

CHAIR JOHNSON: But on the first item of our agenda is AH-19, Homeless Programs and
Related Matters.
Authorizing managed encampments is a growing trend that
municipalities are using as a tool to mitigate homelessness and the associated
problems that arise and are compounded by homelessness. They provide an
alternative temporary living environment with some measure of safety, stability, and
support so people can be more readily connected to the community resources and
services they need to prepare for and transition to more stable and permanent
housing. People who experience homelessness are often dealing with difficult
circumstances, underlying issues, and in many cases, trauma that require intervention
on their path to better living solutions. Even if homelessness was simple with a
housing problem, we currently do not have enough affordable units or enough shelter
beds to solve it, which is why compassionate disruptions and sweeps are not the
answer. Managed encampments can be an integral part of a continuum of care. It’s
not without the challenges, but this type of proactive and coordinated effect can be an
effective tool for addressing an immediate needs of the unsheltered, while also helping
them and our community as a whole achieve longer terms for ending homelessness.
Unfortunately, not...we’re fortunate to have some experts with us today who can share
their...share implementation strategies and policy approaches for their own
experiences in leading these efforts. Jon DeCarmine is the Executive Director of
GRACE Marketplace, a one-stop homeless resource center serving Gainesville,
Florida and surrounding county. Peter Radu is the Homeless Policy Director of City of
Oakland. And acting Lieutenant Dan O’Neal and Officer Alan Ibrao oversee the
Honolulu Police Department’s Homeless Outreach and Navigation for Unsheltered
Persons, or HONU program as they call it. Alina Laborte is Housing Secretary for the
City and County of Honolulu. Members, without objection, I would like to designate
them as resource persons under Rule 18(A) to the Rules of Council.
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COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. In our research...thank you so much. In our research on homeless
solutions for budget prep, we watched a breakout session from the 2021 Ending
Homelessness: A Virtual Conference featuring Jon DeCarmine and Peter Radu
speaking on the topic of managed encampments. It’s with my pleasure to invite them
to tell their stories and experience with us today and share the valuable lessons that
they learned along the way. We will have an opportunity to ask questions following
each presentation. And I would like to start in the furthest time zone with Mr.
DeCarmine, who is joining us from Florida. Mahalo, Jon, for providing...so go ahead,
Jon, the floor is yours. Thank you so much.
MR. DECARMINE: Aloha or good evening. Good afternoon, everybody. My name’s Jon
DeCarmine. Yes, I have the...the privilege of leading a team of advocates in
Gainesville, Florida with an organization called GRACE. We operate a number of
different programs, including a 135-bed, low-barrier emergency shelter. We operate
permanent housing programs, including rapid rehousing and permanent supportive
housing. And we actually operate on the...the campus of a former prison that we took
over back in 2014, so we...we’ve got a 23-acre campus that we have converted into a
one-stop homeless assistance center that’s become really an integral part of our
community’s efforts to end homelessness. What I would like to speak to you about this
afternoon, however, is the experience that we had dealing with first, an unmanaged
camp that the City of Gainesville had almost accidentally set up right outside of our
gates that had grown from about 10 people to...very quickly to more than 300 people.
And the...by comparison, our efforts to not only close that camp in a very respectful
and dignified way that was prioritizing housing, but along the way how we ended up
setting...setting up a managed camp that was driven by our core values of safety,
impact, and respect. And really, really focused on obtaining input from the people who
were using the services, those who might use the services, and the idea that
everybody coming into that camp was part of a...was on a trajectory to get into
permanent housing as opposed to what we’ve seen in other managed camps where
the managed camp is sort of seen as the solution itself, where that is where people go
to live. And we tried to treat instead as a piece of the...the process to get somebody
into permanent housing. If it’s all right with the Chair, I’d like to share my screen.
CHAIR JOHNSON: Certainly, Jon. Go ahead.
MR. DECARMINE: Right. I’m new to BlueJeans, so stick with me if anything funny happens.
All right. Here we go. So just a brief overview of...of what these...let me start actually
by telling you a little bit about our community. So Gainesville, Florida is a small big city,
or a big small city of about 250,000 people. We’re a college town. We have had
longstanding efforts to address homelessness, and we haven’t always done it right.
Tobe completely honest, we have dabbled our way through efforts to run shelters that
had very high barriers, and said to people, you’re welcome to get housing if you jump
through this hoop and this hoop and this hoop. We’ve also made the shift toward
housing first, and had some great success with that. And...and what you’ll see in the
next slide are some of the...the outcomes that not only this camp processed, but also
the other shifts in our community towards low-barrier services, housing-focused
services have really made. But I want to tell you a little bit...Dignity Village was the
camp that was the accidental unmanaged encampment that we started off with. And it
was started off with the very best intentions. We...we actually thought we were just
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going to recreate a tent city with all of the basics of public health. So what that allowed
us to do was, you know, move people in, give them a place to stay, they wouldn’t be
arrested for staying there. We provided bathrooms, we provided showers, running
water, places to throw your garbage, and...and access for people to be able to do things
like call the police if they had a problem. But very quickly, that camp grew from 10
people to 20 to 30, ultimately to over 300 people. And after about five years, when we
looked closely at that, there was still no data on who...we didn’t even know who was
staying there, in fact. There was no effort to house people. As I said, it was...it was an
end in and of itself. So once people got there...the community kind of just said well, at
least they’re not downtown, or at least they’re not in this very public area. And it didn’t
make anything better.
In fact our...our homeless population...our unsheltered
population grew. The city was spending about $37,000 a month just sending
paramedics out to the...the camp because people had very high health needs. And
overall, we spent about $350,000 just...just managing homelessness. You know,
no...again, no housing placement, no anything other than people had a place to go
where we weren’t arresting them. What we chose to do as that camp grew and we
realized we needed to do something different, we had seen homeless camps closed in
some pretty horrifying ways around the country. Most of the time, it was done in the
worst way possible. It was done with police, it was done with bulldozers, and it was
done by telling people hey, I know you’ve lived here for 10 or 20...10 or 20 years, but
you have 20 minutes to gather up everything that you’ve ever owned and move on to
someplace else. And of course, we couldn’t even answer that question of well, where
can I go once those camps were closed? So we knew we wanted to do something
different, and we knew that that started with steady communication with the people who
are going to be living in this new camp. About six months before Dignity Village closed,
we sent teams out there who were out there on a daily basis, not only telling people
about the changes that were coming that were going to have a real impact on their
lives, but also asking them what it would take for them to move into a new version of a
safer camp, a place where they could live where we could actually work with them to
end their homelessness. And I’ll share some of what we learned along the way. But
ultimately, this camp that we set up was very, very, very focused on getting people into
permanent housing by whatever it took. So it was a housing first program. And I think
it’s really beneficial to sort of conceptualize this safe camp concept as very much an
outdoor low-barrier emergency shelter. You know, people cannot or will not go into
emergency shelters for very good reasons. They are full, they’re...they’re not
comfortable. You know, I’ve been a homeless advocate for 25 years. And if I were to
become homeless again, I would very likely choose a tent in the woods instead of living
in a room with 150 other people all in the midst of a crisis. We did coordinate with the
continuum of care throughout this, and there’s some...some great opportunities there.
One of the big things that we did was we limited the size of the camp. And this one was
set up with the intention of closing it as quickly as possible. So you know, understanding
the context that we were closing a 300-person camp and we were going to create
another camp, hoping that some people would come into that so we could work with
them. Overall we...we saw some reductions in the number of people overall, simply first
by saying hey, things are going to change, we...we’ll no longer run a camp that doesn’t
have any rules and that has very much some sort of frontier justice going on there. We
were able to implement diversions on the way into this new camp to get another 40 or
50 people into housing. Overall, in the first year, we were able to not only move 131
people total into permanent housing, but we kept 90 people on a new campground that
we had set up and moved them systematically into permanent housing. We also did
have some people who said, you know, the expectations that you’re setting for this new
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campground will not work for me. The...the basic expectations of no violence, no drugs,
no alcohol. We of course would serve people who were using drugs or alcohol, but we
did not allow drugs or alcohol on the campus. So some people left town right away, but
many, many more stuck around and helped us improve what services we were hoping
to offer until we got to the point where it was going to work for the greatest number of
people possible. And what’s happened in our community since setting up that program
was first of all, seeing about almost a 90 percent reduction in the number of people who
had been staying in the camp, moving them into permanent housing or diverting them to
other places. With that first year, we saw a 38 percent reduction in our overall
unsheltered count. And just for some context, when...when GRACE, my program
opened and when Dignity Village started, we had about 1,200 people total without
housing in our community, according to the point-in- time count. We’re down to just
over 600 today, so that’s a 47 percent reduction in overall homelessness in our
community in the past seven years. But 20 percent of that reduction happened in just
the past year after starting and then slowly closing down this camp. It’s also really
important to...it’s important for me to tell you that the cores...the communication we had
with people, we were asking questions along the lines of, what would it take for you to
move into this camp. If we set up this camp and it had this set of expectations, how
many of you would move in? And...and when we said if it just had the same
expectations as the homeless shelter, would you move in? About 57 percent of people
said they would be interested in doing that. Then we asked well, what if we allowed
pets? And that jumped to about 65 percent of people. And we started playing with
some of the variables. And finally, when we also asked well, what if we allowed couples
to stay together, what if we said there was a coed dorm and/or a coed space where you
could stay with a partner, whatever that partner looked like? And...and we also asked
questions that...each week that said, do you feel like you’re being respected during this
process, do you feel like you have all of the information that you need to make a
decision in this process, and so on. And on those questions, we were...we were
averaging about 8 out of 10, with 10 being they felt absolutely respected and supported.
We also were aware that there...again, there have been some really bad examples of
how camps have been dealt with and closed. This project in particular has received
national recognition from the National Law Center and...on Homelessness and
Poverty’s Housing Not Handcuffs Campaign. And just recently, the City of Gainesville
won a Crown Communities Award from American City and County. So compared to the
alternative of headlines of bulldozers and people being displaced and just pushed from
one place to the other, we...we think that this is one opportunity for how a safe camp
can be set up that allows it to not only be a part of a housing first and a housing-focused
system, but also something that is...is quite the opposite of...of the less than ideal
situations we’ve seen elsewhere. And I just have this one more slide. I wanted to talk
through a few of the core pieces of what worked really well for this, and then I would
love to answer any questions that you have. I think it’s fantastic that your community is
approaching this as a learning opportunity and as a...with the intention of trying to
provide the best services possible for people, recognizing, as some of your callers said
earlier, that homelessness has nothing to do with character flaws or moral failings or
ethical failings. Homelessness is ultimately a math problem. If you can’t earn enough
money to afford the rent in your community, you will see homelessness. And to the
contrary, if we can provide appropriate supports, whether those are financial subsidies
or other kinds of treatment, then people will be able to not only obtain but also sustain
housing once they move in. So for the safe camp that we set up in Gainesville, resident
input is certainly one of the biggest pieces. People out there knew what they wanted.
We knew what we were hoping for, and that was a safe and managed camp area. It
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turns out that we wanted the same thing for the most part as people out there. They
wanted a good night’s sleep. They wanted a place that they could put their stuff and not
have it get stolen. And they took it and they let us know about what...what they would
like to see as we were asking these questions. Low-barrier access is an absolute critical
piece of this so that we are trying to do everything we can to bring people in, as
opposed to trying to find ways to exclude them. So for us, low-barrier access meant
that we’re not requiring IDs or birth certificates upon entry; instead that becomes
something that we would work with the individual to get once they were there. We don’t
require sobriety, we don’t require adherence to mental health medications or anything
like that, we don’t require background checks. We try to find every way possible that
we can bring somebody in. We don’t preclude anybody from receiving services based
on anything they’ve done in the past. But we will, of course, keep the campus safe by
asking somebody to leave if they’re behaving in such a way that it makes it unsafe for
other people to be there, and then we’ll work with them to bring them back if there are
opportunities to do so. For us, one of the big pieces was closing off the roster and
establishing a capacity where we said we were only going to have 90 people here, and
then we were going to work to slowly get those folks into housing. And once we did that,
then we would consider opening up the roster or bringing more people into shelter, but
it...it had to start with a finite number so that we had the appropriate levels of staffing to
provide the services that people needed. We did have a robust diversion program. And
if you’re not familiar with that, it’s basically a service that helps people identify what
resources they may have that they may or may not know about, and see how we can
connect them to that. So in some cases, people were saying, I will move into your
camp, but I really have someplace else that I can go. I have family, you know, 50 miles
away. Is there a way you can help me get there, and they would let me stay there once I
got there. So I’m sure there are providers in your community doing a great job with
diversions, but that was an integral piece of what we did. The biggest thing that we
saw...you know, if your community and the unsheltered homeless population is anything
like ours, there are folks who have been out on the street for a very, very long time. In
our community it’s very much a homegrown population. For all of the...the arguments
that you may hear that people are...are flying in to become homeless in your
community, that’s generally not true. You know, in our case, we knew not only where
about 60 or 70 percent of people from the county that we started providing services in,
we also knew there was massive overrepresentation of our minority communities in the
homeless population where, you know, for example about 20 percent of Alachua
County is African-American, but about 45 percent of our homeless population is AfricanAmerican. And we knew there were some real disparities there that tied to our goals
to...to provide services in a way that are tied to racial equity and...and quite honestly,
social justice. What we found though in the unsheltered population was that people
didn’t believe there was anybody out there who could or would help them. They had
very often tried shelters once or twice and it didn’t work for them for one reason or
another.
And the momentum in the unsheltered community was towards being
homeless for a very long time. People had given up on...people had given up not on the
idea of getting into housing, but they didn’t think the support was out there to help.
And...and as somebody mentioned on the call earlier, that’s not the same as choosing
to be homeless. That is...that is built on frustration, it is built on being failed by the
social service system, by institutional histories and trauma from dealing with institutions
for your entire life. And what we were able to do with this camp that really took us by
surprise is we moved in a whole bunch of people who said yeah, there’s just no way
you’re going to be able to help me. There have been so many people who have
promised me that they were going to help me, and then just let me down. And at some
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point, the normal there went from we expect to be homeless forever to we had moved
the majority of people into permanent housing. So the conversation went from why
don’t you just leave me alone to hey, I see all of my friends are now getting into
housing, why haven’t you helped me get into housing yet? And it really shifted not only
our ability to use tools like motivational interviewing and just to have basic case
management sessions that were focused on housing, but it made it more so that those
individuals were really driving the solution to their housing crisis in a way that they
hadn’t previously. We did use trauma-informed care best practices like motivational
interviewing, lots of training on conflict de-escalation and crisis resolution. And again,
we operated this like an outdoor, low-barrier shelter. That’s the same set of training that
all of my team has for our shelter. Working with the continuum of care I think was one of
the most valuable ways that we have been able to get folks into housing. I trust
you’re...you’re at least familiar with the continuum of care and that coordinated entry
system that is at least by design supposed to prioritize the most vulnerable individuals
in the community to make sure that they get into housing first. There are tools that
HUD, Housing and Urban Development, will allow communities to use, including
dynamic prioritization that lets you set the standards for who is most vulnerable in your
community. So in our case, we said all other things being equal on this housing list, if
somebody is coming from this camp that we have set up, they should be moved into
housing before an equivalent person who’s living in a shelter because they are still
more vulnerable out in the camp. And by using that tool, it allowed us to just
systematically go through and get people into housing. We knew if a new unit, a
permanent supportive housing became available, then it was going to somebody on the
camp, and then we could open up and provide a new space for somebody else, but get
that person into housing. Likewise, we had used our...like every community, we do not
have enough permanent supportive housing. We...we have a shamefully low number of
permanent supportive housing units compared to what is needed in the community.
What we did is we started using the rapid rehousing units that we had available, and we
were moving people in who specifically scored as permanent supportive housing
participants. But we would put them into rapid rehousing first, and then let them stay in
rapid rehousing until a unit...a permanent supportive housing opened up. Most funding
sources for rapid rehousing allows you to keep somebody in that unit for up to 24
months, and that was generally enough time for us to be opening up the spots that we
needed for permanent supportive housing without forcing somebody to continue to live
on the street or in the camp for the next 6 to 12 to 18 months. And then the final piece
of this is that we worked very, very closely with our city, with our law enforcement. Our
law enforcement has no intention of trying to arrest its way out of homelessness, it
knows that that’s not going to solve the problem. In fact, they also know that it costs
$125 a night to put somebody in jail when we could put them in the shelter for $60 a
night, or if we can find the funding for it, it costs us about $55 a day to put somebody in
permanent supportive housing. So as a community, we’ve had those conversations
where we’ve documented and demonstrated that it is generally the least cost effective
way to address homelessness by just leaving somebody out on the street. So with that,
I hope that you all can hear that this is just one possible solution. That as safe camps
are opening up around the country, very often they’re being opened because
communities don’t know...just don’t know what else they can do. They can’t afford
housing, they can’t hurry up and build new housing in the time frame that they need to
address the increases in homelessness. So this provides one potential opportunity, and
there are pieces from this that you can pull from and potentially use in your own
projects. You could take the whole thing and try to implement something like that. But
this is a way that you can use safe camp as a tool for ending homelessness as opposed
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to what we see all too often, and that’s just seeing them used as a tool to manage
homelessness. And with that, I would love to answer any questions that you may have.
CHAIR JOHNSON: Okay. Thank you for your presentation, Jon. I’d like to open up to the
Members right now. We’re going to do a round robin, so we’ll just give everybody three
minutes, and we’ll start with Councilmember Mike Molina, Vice-Chair.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. And thank you Mister...is it
DeCarmine?
MR. DECARMINE: Close...close enough, it’s DeCarmine.
VICE-CHAIR MOLINA: DeCarmine. All right. Fantastic. Thank you. Very enlightening
presentation. Just a couple of questions. Typically how long are unsheltered
individuals able to stay in the encampments, and have you experienced any
challenges with staffing the program?
MR. DECARMINE: So one of the pieces that we committed to with this was that people would
not be kicked out. So there...there was no length of stay. Now, that is a big difference
from our emergency shelter where quite honestly, we say there’s a 30-day length of
stay, but that is extendable week by week on the condition that you have made any
progress whatsoever, and that is very loosely defined on a housing plan. So in this
camp, we said that we would not be pushing you out after 30 or 60 days, we
understand that you can’t fix the end result of a lifetime of making the best bad
decision possible in just 30 or 45 or 60 days. So we were...we were happy to work with
people. We did set as a condition that you had to be willing to meet with a case
manager at least once a week, and that was generally our team just wandering around
the camp catching people as we could, talking with them, asking questions about, you
know, if they went to talk to the landlord or hey, you said you might be able to stay with
your sister, have you had a chance to talk to her yet, can we give her a call right now,
and...and questions like that. Staffing, we...we very much piggybacked on the staffing
of the emergency shelter. This was set up on a 5-acre field on that 23-acre campus,
so I...I did have staff specifically dedicated to safety and case management on the
campsite, but there were also already meal services set up and showers set up and
bathrooms and everything like that, that we were able to...to benefit from.
VICE-CHAIR MOLINA: Okay. And last question, Gainesville, that’s the home of the Florida
Gators if I’m correct, college campus?
MR. DECARMINE: Yes, it is.
VICE-CHAIR MOLINA: All right. Great. Go Gators. Any support from the educational
community as it relates to this issue of unsheltered individuals, any outreach that you
did?
MR. DECARMINE: You know, our volunteer programs are very much driven by a lot of
student involvement. We...I’ll be completely honest, we have yet to find a way to
formalize that arrangement. Most of our long-term volunteers tend to be retired folks,
and students tend to come in for one-off projects, serving meals, things like that,
sorting clothing in the clothes closet. But we also make a very clear programmatic
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decision to not try to involve volunteers in what really should be professional services.
So if we’re talking about treating people with respect and dignity, some of that is
making sure that the same people are showing up every day and...and that they’re not
just calling off because it’s Spring Break or something like that. So you know, we...we
run a professional organization, and we train and treat and pay our staff accordingly.
VICE-CHAIR MOLINA: Okay. Fantastic. Thank you so much for your work. Thank you, Mr.
Chairman.
CHAIR JOHNSON:
Thank you, Councilmember Molina.
Let’s
move
on
to
Councilmember Kama, followed by Councilmember King. And I...I made a mistake,
we...let’s give everybody two minutes. So Jon, if you can make your answers succinct,
we can get a lot of people who have a lot of questions, I’m sure. So go ahead,
Councilmember Kama.
COUNCILMEMBER KAMA: Thank you, Chair. Thank you for being here, Mr. DeCarmine. So
what does it cost annually for your program to run?
MR. DECARMINE: $299,000 for 90...
COUNCILMEMBER KAMA: And that is through the...for 90 people?
MR. DECARMINE: Correct. And...and there is some benefit of the scale because as I said,
that does not include food costs or utility costs because those are already wrapped
into my shelter budget.
COUNCILMEMBER KAMA: And where do you get your funding from?
MR. DECARMINE: So overall, my agency has about a $5 million annual budget, 1.5 million of
that comes from the city. The remainder of about 500,000 is from private fundraising,
and the rest are State or Federal grants.
COUNCILMEMBER KAMA: So what is it that allows your...the people to come and feel like
they’re welcome there, feel like they can actually get into a space that they can feel
respected and dignified about?
MR. DECARMINE: That’s...I’m so glad you’re asking that question. To start, about 50 percent
of my staff have either been homeless or have experience in recovery from drugs or
alcohol. So from the first moment you arrive, the first guy you see used to live in my
emergency shelter, and he’s going to tell you, you know, I thought that I couldn’t do it
either, but let me tell you, here’s how it worked for me, and here’s how we can make it
work for you. A lot of it comes from staff training. You know, we have a strict, strict
our staff will never yell policy. Little things like that because there are too many
examples of service provider staff holding power over the people that they serve, and
so we have worked very hard to create a culture of working with people as equals. We
just happen to have a little bit more knowledge of the resources, and we will help
people access that.
COUNCILMEMBER KAMA: Thank you so much, Mr. DeCarmine. Thank you, Chair.
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CHAIR JOHNSON: Great...great questioning, Councilmember Kama.
Councilmember King, followed by Councilmember Lee.

Let’s move on to

COUNCILMEMBER KING: Thank you, Chair. And is it okay if I call you Jon so I don’t butcher
your last name?
MR. DECARMINE: Absolutely.
COUNCILMEMBER KING: Thank you so much for being here and sharing your experience. I
have...my question is more like you’ve been doing this for 25 years, and this program
started in 2014 it looks like. So what led you to this program, and how were you able
to...it sounds like you were kind of...as it went along, you were kind of making
adjustments and creating this program. There wasn’t like somebody handed you a
playbook on it. And so what...did you bring in consultants, or what allowed you to get
to that level of success? Was it...was it the...the people that you were hiring to...to run
the program, or was it mostly sort of an attitude thing? Because you know, we’ve tried
some of the things that we’ve seen successful in other communities like housing first,
and as you heard from some testifiers, it’s not necessarily the most successful
program the way we’re running it. So what is...what are we missing? Are we
missing...do we need to bring in more consultants, do we need just to change our
attitude? And you might have heard the one testifier saying that someone in the
Administration said, you know, basically they just saw homeless people as people who
wanted to be where they were and that we were abetting them. So I’m not...I...I just
kind of wanted to get your opinion of the root cause and the root...what...what are we
missing to try to take a program like this and replicate it, you know, with the same level
of success?
MR. DECARMINE: Gosh, I wish I had heard that question before I was told I have two
minutes to answer. You know, so I’ll tell you what, our...our agency runs very much
with kind of an activist heart. I started off as a volunteer with a group called Food Not
Bombs back in 1996, and very distinctly remember serving the same cup of soup and
giving the same blanket to the same people year in and year out. And I asked people,
who’s actually making sure you’re not homeless? And nobody had an answer. There
was nobody actually trying to figure out how to get somebody off of the street. We did
a great job making sure they had a full belly and they had a blanket and they, you
know, could use the bathroom someplace, but we weren’t doing anything to end their
homelessness. And that has been a realization that I have tried to carry in from the
time as a young advocate all the way through when I’ve had the opportunity to create
and run my own organization. So you know, I do consulting work with other
communities, setting up safe camps. Myself and my organization has benefited
greatly from working with Iain De Jong and folks at OrgCode in training us how . .
.(timer sounds). . . to deliver services in a very effective way. And we overall, a lot of
trial and error, and a lot of...a lot of realizing what we were doing wasn’t working, and it
was worth taking a shot on something new.
COUNCILMEMBER KING: Okay. Thank you so much. That...that...it’s really helpful to hear
that. And you know, I’m hoping that maybe...maybe we’ll be one of those communities
that hires you as a consultant. Thank you very much. Thank you, Chair.
CHAIR JOHNSON: You’re welcome, Ms. King. Okay. Let’s move on to Councilmember Lee,
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followed by Councilmember Paltin.
COUNCILMEMBER LEE: Thank you, Chair. Welcome, Mr. DeCarmine. I...I was wondering,
our homeless population, we have...we have a subpopulation of basically three types:
Those truly in transition, those who have addictions, and those with mental health
issues. So which type of...which group do you work with, or is just a combination of all
three?
MR. DECARMINE: So it...that’s interesting. All three. The...the...most research shows that
the standard kind of typology of homelessness breaks people down into folks who are
transitionally homeless, kind of...you know, they have had a crisis, they need a short
bit...a short amount of resources, and they can return to housing, and they won’t
become homeless again. And nationally, I think that number is only about 20 percent.
50 percent or so of people are very likely to be in and out of homelessness somewhat
regularly. It stems from generational poverty, it stems from lack of opportunities, lack
of access to resources, and...and that held true in our community as well. And then
about 30 percent of our local homeless population is what was called chronically
homeless, long-term, disabled. But we don’t distinguish between who’s, you know,
using substances or who has mental health problems and who isn’t. In fact, in my
community, there are about 25,000 people with a substance abuse problem tonight,
but we only have 600 people who are homeless. So that tells me right from the start
that the vast majority of people with addictions are housed and have found some way
to hang on their housing. So it...it becomes more of a question of how do we solve the
immediate housing crisis, and then from there, what can we do to keep somebody
from becoming homeless again.
COUNCILMEMBER LEE: I guess my point, Jon, is that not every homeless person has the
same challenges and same needs.
MR. DECARMINE: Correct. But underlying all of that . . .(timer sounds). . . there is the
common denominator of the need for a safe place to be. And then what we see from
there is whatever other issues might exist, whether that’s substance abuse, mental
health, anything else, those problems become easier to address once we’ve solved
that underlying issue of the lack of a home.
COUNCILMEMBER LEE: Okay. Thank you. Thank you, Mr. Chair.
CHAIR JOHNSON: Thank you, Chair Lee. Let’s move on to Councilmember Paltin, followed
by Councilmember Rawlins-Fernandez.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Mr. DeCarmine. My question,
just because I have to look at it from this angle is, what kind of zoning and community
plan designation does your camp have? And when you first set up like from 10 to 300
and then your GRACE camp, did you have NIMBY sentiment?
MR. DECARMINE: Great...great question, and certainly very relevant, I’m sure, for any work
that you’re going to do. I think the...the presentation that Peter will give following mine
is a little bit more tied to the zoning and the...the ins and outs of how local government
has managed this. In my case, we have a social services zoning, and we kind of
ended up in a spot where...you know, as I said, we have a 23-acre campus. So I...I
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joke with people, we’re in between a jail and a work camp and an airport, so I joke with
people that we’re the only homeless shelter in the universe that’s increased the
property values when we’ve moved in. So we kind of had a spot where we...we don’t
have to fight a NIMBY battle. If you would have told me we were taking over a former
prison when we first started planning the project, I would have fought against it, but it
has turned out to be the perfect place. And the moment was right for our community.
We were...we were so frustrated with the lack of movement in the right direction on
unsheltered homelessness that we were again, willing to try to make some zoning
allowances that would facilitate a new opportunity for people, and it’s worked.
COUNCILMEMBER PALTIN: Thank you. And so social services has its own zoning. Are there
a lot of those in Florida, those areas zoned social services?
MR. DECARMINE: I would love to tell you that I have some expertise in exactly how that
works, but luckily, at least in my community, there are folks at the city and the county
who are good at that so that we can just be good at what we do.
COUNCILMEMBER PALTIN: Awesome. Thank you so much.
MR. DECARMINE: Sure.
CHAIR JOHNSON: Okay. Thank you, Councilmember Paltin. Let’s move on to Councilmember
Rawlins-Fernandez, followed by Councilmember Sinenci.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Mr. DeCarmine. Mahalo
for your presentation and for being with us today. My first question, so Maui County’s
median sales price is $1,039,000. What’s...do you know what the median sales price
for housing there?
MR. DECARMINE: I want to say it’s around 360,000. And I looked up fair-market rents on
Maui before, and yours is about 1,600 which if it’s anything like ours is not necessarily
what you can actually get a unit for. But by comparison, 1,600 on Maui and it’s about
1,000 in Gainesville, so yours is 60 percent higher.
COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah. So my follow up then is...well, I don’t
know if you would have that problem. So do you...do you have...you know, did you
ever serve people who didn’t want to take on that kind of rent or a mortgage, and
wanted to live more off the land?
MR. DECARMINE: Absolutely. I will tell you there are...60 percent of the people in my shelter
tonight are living on a $753 a month SSI or disability check, and we tell them great
news, we are ready to get you into housing. And they say, are you kidding me, you
know, you’re telling me that I can spend $700 a month on rent and then $200 on
utilities, and then I’m $150 in debt on the 1st of the month. How can you tell me that
that’s success? And...and that’s the not the same as choosing to be homeless, that’s a
really rational economic decision. So we have had to...we do have some units that...or
some apartment complexes that are more affordable. Unfortunately, it means we are
concentrating poverty by moving, you know, folks into one of ten different apartment
complexes regularly. And...and that is...ultimately, that is an issue that exists outside of
homeless services. Again, that comes right back to...in a lot of ways, this a math
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problem, and...and until we can find ways to provide appropriate supports, . . .(timer
sounds). . . we’re going to see homelessness. So I don’t mean to sound pessimistic,
but that the reality of it is, you’re absolutely right. Now, with my...my housing and
urban development grants, the amount of money we are spending is driven by what
the fair- market rent is in the community. So I...I don’t know enough about your
community at this point, but I would imagine that there’s a proportional higher amount
of housing and urban development dollars that would account for that, but imperfectly.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Mr. DeCarmine. That’s right. Facts
don’t care about our feelings, right? Mahalo, Chair.
CHAIR JOHNSON: Yeah, well...well said.
Councilmember Sugimura.

Okay.

Councilmember Sinenci, followed by

COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Mr. DeCarmine, for staying up late
with us, the Maui Council.
MR. DECARMINE: My pleasure.
COUNCILMEMBER SINENCI: So...and...and again, mahalo for providing those basic needs,
food, bathroom, water, safety, Wi-Fi access, laundry. However, following up on Chair
Lee’s question about, you know, that we...the...I guess the...the challenge is
compounded when you have veterans mentally ill, substance abusers, handicaps all in
one area. And so I guess my question would be, what are the rates of...you know,
when addressing them individually...I know you address them as a whole, but to
address them individually, how...you know, which...which ones are...you know, do you
have a faster exit policy for...for a certain group of people? Do you have a higher
success rate? Do you have a higher rate of recidivism for certain ones that’ll come
back...bounce back into homelessness? So which ones you think we should be...or us
as a Council should address where we can, yeah, supplement moving them out rather
quickly?
MR. DECARMINE: That’s a great question. I can tell you our housing retention rate is about 90
percent. That means of the next 100 people that we move into housing, 90 of them will
still be housed a year later. Now, when you look at that and break it down by substance
abuse or mental health, certainly the people with higher vulnerabilities are more at risk
of losing their housing when another crisis pops up and returning to homelessness. And
we see that most often with severe substance abuse, severe mental health. Veterans
have a greater level of available Federal support, but it doesn’t necessarily translate into
affordable units again. But we have seen great success working with folks from any of
the subpopulations. Now, there is certainly a limit to the scope of care that we as
practitioners can provide. I don’t have anybody clinical on my staff, we do referrals to
behavioral health providers, to substance abuse providers, and we don’t require those
services, but we help people realize how they might be beneficial to prevent the
problems that are happening again and again.
COUNCILMEMBER SINENCI: And for those 90 percent . . .(timer sounds). . . that will remain
housed, do they require further assistance, or...or that assistance kind of falls off as
they progress?
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MR. DECARMINE: It...it depends. You know, it’s...asking what homeless people need is kind
of like saying, you know, if you’re in the emergency room. what do the people there
need. It’s going to be different for each and every person there, and...and a good
service provider will do everything they can to tailor the appropriate level of services
and not any more than somebody needs. You know, you wouldn’t treat somebody
having a heart attack with the services needed to fix a broken arm, and you wouldn’t
fix somebody’s broken arm with the same level of services need for somebody having
a heart attack. It becomes part of the service provider’s responsibility to figure out
exactly what the right level of need is, and then not anything more or less than that.
COUNCILMEMBER SINENCI: Okay. Thank you. Thank you, Chair.
CHAIR JOHNSON: Thank you, Mr. Sinenci. Let’s move on to Ms. Sugimura, and then after
that we’ll take our afternoon break.
COUNCILMEMBER SUGIMURA: Thank you. This is very interesting. And by listening to you,
Mr. DeCarmine, it tells me a little bit about our...our services that we provide as a
County, and I think you’re confirming that we’re going down in the right direction. I...I
believe that what I...I heard you say is that you started off with 300 people, and then
from there, you created through a jail...the jail became this new house...encampment
for your members or eligible members. So my first question is, what happened to the
people that did not qualify to go into this next step? That’s one question. Because
those people are...were still out there. And then the second thing is, can you just tell
me, like step by step, what is important? Because I think that’s what I hear our...our
department doing with the...with the homeless. So if I could ask you that, those two.
MR. DECARMINE: Sure. If I understand, the first question is what happens to everybody
there when...what happened to those who may not have been eligible. So on the day
we closed the camp, at that point, there were 222 people left. Of those, 90 moved into
this campground, about 40 others had been diverted, connected with other resources,
and then the remainder had chosen to leave town. Now I understand I do not live on
an island, and I understand that there might be some differences there. We...and we
knew that they had left town because they had not received any homeless services in
a five-county area for at least 90 days. But of those who were still there, you know,
there were some people who had been trespassed from the camp because the way
that they had been living there was quite honestly predatory to other people. It goes
right back to people say that they only want a couple of things. You know, folks who
are in that homeless camp are largely not there by choice, they are there because it is
the closest they can get to feeling safe. And people manage that need to feel safe in
any number of ways. Whether that’s living with 10 or 15 or 20 people, or living out in
the woods entirely on their own. There have always been people though who could not
live in a congregate setting with other -COUNCILMEMBER SUGIMURA: Okay.
MR. DECARMINE: -- people, and we have done everything we can to keep them out to make
it safe for those other folks. It’s a small, small percentage.
COUNCILMEMBER SUGIMURA: That...that’s very interesting. So can you go into your steps
that you go through with your...your homeless group?
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MR. DECARMINE: In order to determine -COUNCILMEMBER SUGIMURA: Because I think I hear you say...
MR. DECARMINE: -- who might be eligible?
COUNCILMEMBER SUGIMURA: Okay. Yeah.
MR. DECARMINE: So...so essentially, everybody is eligible until they’re not. And I know that
sounds almost flippant, but we will bring anybody in...we do background checks on
people, but we don’t...we don’t prevent them from receiving services based on the
results of that background check. So everybody who shows up is welcomed inside and
told that they...here are the services available to you, here’s what we expect. Our...we
have seven expectations, just . . .(timer sounds). . . no drugs, alcohol, or weapons on
the campus, respect the rights, peace, and privacy of everybody here, try to leave it
cleaner than you found it--that doesn’t work so well all the time--and a couple other
very basic good housekeeping, good neighbor kind of things. Now, we have some
expectations that say, you know, you can get loud, you can be yelling, you’re in the
midst of the worst crisis of your life, sometimes things are going to come out sideways,
and that’s fine. You can tell me I’m the worst social worker you’ve ever seen, that’s
fine. You can call me horrible names, that’s fine. You can’t punch me. You know, you
can’t make violent threats or make it unsafe for other people to be there, and if you do
that, we have a tiered response. So if you’re just escalated and we can’t deescalate
you, we may ask you to leave for an hour, then we may ask you to leave for a couple
days, and we’ll always welcome you back. But then there are some instances like use
of weapons, prolonged violence, violence that requires more than basic first aid to deal
with it, then there are extensive restrictions of services put in place. But we start from
a place of saying everybody is welcome, and we believe everybody deserves to find a
place to live.
COUNCILMEMBER SUGIMURA: That’s great. Congratulations on your successes. Thank
you.
MR. DECARMINE: Thank you. I look forward to congratulating you all on yours.
CHAIR JOHNSON: Thank you, Jon. What...I...I...before we take a break, I just want to thank
you for your presentation and your inspirational words. You really hit the nail on the
head, and I appreciate you coming out here. I know you’re East Coast time, so we’ll let
you go. Thank you once again. I’m sure we’re going to be probably in contact with you.
You might have to come out and testify all over again, but we want to hear from you,
we want to hear all the stuff you’re up to. So thank you again, once again -MR. DECARMINE: All right. I’ll look forward to it.
CHAIR JOHNSON: -- Jon.
MR. DECARMINE: Thank you for the opportunity. Have a great night.
CHAIR JOHNSON: Okay. Okay. Members, before we call on the next testifier, let’s take a
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ten-minute break. It’s 3:30, we’ll come back at 3:40. And it is now 6/28/2021, the
Affordable Housing, Human...
COUNCILMEMBER KING: Chair?
CHAIR JOHNSON: Oh, go ahead. Go ahead, Kelly.
COUNCILMEMBER KING: Yeah, just wanted to ask you if you were planning to defer the
second item?
CHAIR JOHNSON: Yeah, yeah.
COUNCILMEMBER KING: (audio interference) if he’s been hanging around, was going to
present on it, but maybe we could let them go now since...I think we have like two or
three more presenters?
CHAIR JOHNSON: We have two more presenters, yeah. So we’ll defer the...the third...or the
second one. So...yeah.
COUNCILMEMBER KING: Okay.
CHAIR JOHNSON: Thank you for that information. And the Affordable Housing and
Homelessness [sic] Committee is now in recess until 3:40. . . .(gavel). . .
RECESS: 3:28 p.m. RECONVENE: 3:40 p.m.
CHAIR JOHNSON: . . .(gavel). . . Will the Affordable Housing Committee come to order. The
time is now 3:40. Okay. Members, we’re going to hear another presentation, and today
this will be from Peter Radu, the Homeless Policy Director for the City of Oakland. Mr.
Radu, are you on the call? Let’s...let me double check real quick.
MR. RADU: Yes. Hello. Can you hear me?
CHAIR JOHNSON: There he is. Hey, thank you for joining us, Mr. Radu. The floor is yours.
MR. RADU: Thank you very much, Mr. Chair. And...and thank you to the Members of the
Committee for having me. My name is Peter Radu, I’m the Homeless Policy Director
for the Mayor’s Office here in the City of Oakland, California. And if you’ll give me just
a second, I’m going to share my screen. Great. So assuming that you are all seeing
the slides and not the Word document, correct?
MS. STEWART: Peter?
MR. RADU: Yes?
MS. STEWART: Sorry, Chair. Peter, this is Alison. If you could go full screen on that
presentation, that would be great.
MR. RADU: Full screen.
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CHAIR JOHNSON: You know, Peter, we can see it. If you can’t do it, that’s fine. We can
follow along.
MR. RADU: Okay. Yeah. Sorry about that. I’m technically challenged here. As long as you
can all...you know what, these are PDFs, which is probably why I...I’m not able to do
like a presenter view or anything.
CHAIR JOHNSON: Yeah. Okay. Then we’ll...we can follow along.
MR. RADU: But hopefully this will work. Okay. Great. So during this presentation, I...I...I
want to walk the...the Members of the Committee through the City of Oakland’s recent
encampment management policy. And specifically what I’d like to do today is three
things. First, I want to set the stage for the circumstances leading to this new policy
and the motivation for it. Second, I want to give a brief overview of what exactly is in
this new policy and how it handles encampments and encampment management. And
finally, I...I...I’d like to talk a little bit about the tradeoffs we contended with as a city
in...in developing this policy, ultimately where we landed, and...and what I think are
some next steps. So before I get started, please be clear, my goal with this
presentation is not to sell you on Oakland’s approach. While I believe that this policy
that I’m about to lay out for you was a step in the right direction for Oakland, it is
nonetheless an imperfect policy, and it may not be appropriate for your needs and your
circumstances. Instead. I’m offering you it as an example of how your community
might think about better managing the impacts of unsheltered homelessness as you
continue your efforts to shelter and house people with housing first oriented services.
What we’ve come to recognize here in Oakland. and this is certainly reflected in this
new policy. is that unsheltered homelessness is not going away anytime soon. This is
not an acceptable new normal. but it is our new normal unfortunately nonetheless. We
simply cannot solve this problem on our own with our city budget. It is beyond our
scope. With this in mind, encampments here have moved beyond simply being a
homeless services issue, and they have fundamentally become a city management
issue. They are affecting different departments and different city constituencies in
very different ways. And so this policy is not a solution to unsheltered homelessness,
nor is it intended to be. Please do not misconstrue that. We still do a parallel effort to
end homelessness and unsheltered homelessness for everyone in our community.
That is...that remains our aspiration. Instead, this policy is a blueprint for how the
impacts of unsheltered homelessness might be managed more fairly and effectively
here in Oakland in the meanwhile. So with that in mind, I want to set the stage for our
new policy here in Oakland. It’s important I think for the Committee to realize that we
actually did have a policy on managing encampments that we had in place since 2017.
It was an administrative policy, it was rooted in the best practices of resolving
encampments compassionately as per Federal standards that were promulgated in
2015. and really dealt with encampments on a case-by-case basis in that way. And it
was in alignment with the way that several of our peers here on the West Coast were
also handling the situation. But since that policy, a few things happened here that
fundamentally changed our landscape. First, our unsheltered homeless population
increased by almost 70 percent since 2017. Oakland is a city of about 425,000
people, but on any given night we have over 4,000 people experiencing
homelessness, roughly 80 percent of whom are without any shelter at all. So at any
given time now, we are tracking as many as 160 encampments across the city of
varying size and complexity. And...and so we simply have too large a problem now to
effectively deal with things on a case-by-case basis alone. We needed the opportunity
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to pull back and set some citywide rules on “allowable and disallowable” encampment
locations, and...and I will get into what that looks like in just a moment. The second
thing that changed is the Martin v. Boise ruling that...the Ninth Circuit Court of Appeals
ruling from 2018 that has totally changed the landscape in terms of how we are dealing
with encampments here in Oakland. The tenor of lawsuits that we are facing or are
threatened with, and the tenor of the conversation here in Oakland and elsewhere in
the East Bay have simply changed. Oakland has been sued seven times for our
encampment management work over the past few years, so actually intervening at
encampments has become a legally fraught issue as much as it already was a
politically fraught issue. So with that in mind, we really needed a policy that had the
endorsement of a council vote so that we were aligned as one city in...in having a
unified front in approaching this challenge. Third, and kind of acutely for Oakland’s
circumstances, there was COVID and there were the CDC guidelines on
encampments, which I’m sure this Committee is...is perhaps familiar with. This was
ultimately followed by a city council resolution in March of 2020 that had the effect of
ultimately halting all encampment closures and most interventions at encampments.
And what this meant was that a lot of our encampments got really entrenched and
very, very dangerous with some egregious health and safety problems. On average
over the past two years, we have experienced almost three encampment fires per day
citywide, and we have had a massive increase in violence, and specifically homicides,
to the point where in 2020, encampment-related homicides constituted almost 20
percent of all homicides citywide. So when the CDC guidelines were passed in March
of 2020, I don’t think that anyone anticipated that it would be a matter of months
and...if not years that we would be dealing with this pandemic and its fallout, rather
than weeks. And...and so we felt as though we needed a superseding policy here in
Oakland that gave our city the ability to have a more nuanced approach in dealing with
what is a very nuanced challenge. So with that long, but I think necessary, preamble
in mind here, I want to dive into the meat of the policy and ultimately what was passed
by our council. There are four main elements in the policy that I’ll outline here. First,
the new policy does, as I mentioned, pull back and set some citywide rules on
encampment locations, and it does this by dividing the city into high-sensitivity and
low-sensitivity zones. High-sensitivity zones are those areas of the city where, by
theirvery nature, the health and safety risks of an encampment, either to the residents
living within that encampment and/or to the surrounding community and ecology, are
simply too great to allow anyone to encamp there indefinitely. And so these include
the locations listed on this slide, and I’m happy to answer questions about these
locations or how we got to these if the Committee has any questions. But suffice it to
say for now that in these high sensitivity zones, the city strives to prioritize maintaining
them free of encampments. Low-sensitivity zones are essentially everywhere else in
the city. And...and the new social contract that’s set forth in this policy, and I really
encourage your community to think about this as...as an opportunity to set a new
social contract is this: If encampments in low-sensitivity areas can meet some basic
standards for neighborliness, for lack of a better word, neighborliness, as outlined on
this slide. And...and of course, we recognize that we need to provide services for folks
in order to help them meet these standards. But that notwithstanding, if encampments
in low- sensitivity areas can meet some basic standards for neighborliness, our
promise in return was that we would not prioritize them for a closure or for intervention.
After all, where are these residents supposed to go when we lack shelter and
affordable housing? And so the low-sensitivity zone standards are listed on this slide.
The policy also describes the public health and safety findings that the city would need
to make to intervene at an encampment, and it describes a series of interventions
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which are designed to mitigate harm. These are really progressive in nature, they’re
designed to take a surgical approach rather than a blunt approach of...of closing the
entire encampment without having to do that. And so these range from installation, for
example Porta-Potties and hygiene stations up to a deep cleaning of an encampment,
and we provide regular garbage service to at least 70 encampments at this point on a
weekly basis in the City of Oakland now, and Porta-Potties at...I believe at this point
over 60 encampments, all the way up to a full or partial closure. A full closure happens
when it is determined that the health and safety standards cannot be mitigated with a
lower impact intervention. And a closure involves working with every resident to link
them to alternative shelter and to other services as needed and available. And it
provides due process for the storage of belongings as well. So we are not simply
sweeping...sweeping encampments when folks have nowhere else to go, this is really
a resolution effort, and an effort to bring people indoors and...and to ensure that their
belongings are also accommodated. Finally, with...with respect to enforcement or
compliance as we are referring to it in this policy, the...the policy makes it clear that in
order to respect the Martin v. Boise ruling, we will never cite nor arrest anyone for the
status of being homeless, and so this could include things like sitting and lying, public
lodging, things of that nature, even if the person is offered shelter, and even if they
refuse to engage and/or decline that offer of shelter. Now if an encampment is in a
high- sensitivity zone or if it’s violating the standards in our low-sensitivity zone and it
can’t be mitigated with a lower impact intervention, then we will schedule that
camp...encampment for closure. And as I mentioned, that requires shelter offers for
everyone, and that is a time intensive and a labor intensive intervention. We have
doubled our shelter capacity over the past few years here in Oakland, but we are still
short. On any given night 3,200 people are without shelter. We have capacity for
roughly 1,700 people. And so the simple math alone tells you that we are still short of
what we need. Vacancies are hard to come by, and oftentime it can take six to eight
weeks to line up sufficient vacancies in non-congregate settings, and we are
continuing prioritize non-congregate shelter offers throughout the duration of the
pandemic until the local declaration of emergency has safely passed. And...and so
those are very few and far between. On any given night we have probably between 10
and 15 vacancies in our entire city, so lining up the vacancies needed to close a 20person encampment can take six to eight weeks. So that gives you a sense of the
pace at which this policy is being implemented and can be implemented in order to
respect the...the...the fallout of the Martin v. Boise ruling. And...and finally, I think this
is an important distinction. The policy does make it clear that even though we will not
criminalize the status of homelessness by enforcing against sleeping or lying or things
of that nature, the policy clearly states that the status of being unsheltered confers no
immunity from any other generally enforced codes and ordinances. And so our police
department prioritizes policing unsheltered locations alongside all of their other work,
and violent crime here in Oakland continues to be the priority. So I’m...I’m...I’m happy
to answer any specific questions about the policy if the Committee should have any,
but I want to spend the last few minutes here talking about some of the tradeoffs we
contended with as a city in landing here. And two in particular come to mind. The first
is land use, and this was mentioned a little bit in...in Mr. DeCarmine’s presentation as
well. The Mayor’s Office original framework for this policy was...was different from
where it ultimately landed. We envisioned three zones of the city that would be
somewhat akin to the way we currently zone our city for residential and for other uses.
We could have camping zones where people could affirmatively go when they didn’t
have anywhere else to go. On the flipside of that, we could have no-camping zones
where it would be disallowed, and we would have everywhere in between which is, you
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know, we would prioritize in those in- between areas encampments for closure that
were...if they were in violation of the standards that...that I outlined previously. We
envision that this type of layout would sunset after our local shelter crisis declaration
was lifted. And...and frankly, the thinking here was that we do not have the resources,
as I mentioned, nor will we for the foreseeable future, to end everyone’s unsheltered
status. So in the meanwhile, could we at least establish some land use regulations for
unsheltered residents, much in the same way as we do for our sheltered residents and
other members of our community? Some basic rules of the road if you will, that would
allow all of us to kind of coexist as neighbors. This would allow our outreach workers
and our law enforcement officers or other points of first contact with...with people who
are unsheltered a place that they could go to offer them in the event that an
encampment is having serious impacts to its neighbors, but no indoor shelter or
housing options were available or amenable to those individuals. However, as we were
kind of digging into this, we soon found that the idea of...of camping zones, at least in
our determination, was posing a very interesting legal risk for the city, and that was
mainly that the city would likely incur liability by having affirmatively redirected people
to some other place and allowing them to establish unpermitted residences or
unpermitted structures that were not in compliance with our existing building and fire
and life safety codes. If something were to go wrong, we would likely incur liability.
And...and so our local shelter crisis declaration here, as enabled by State law in
California, did allow for the relaxation of some of these codes, but only for shelters.
And so we determined that we would actually need to operate these camping zones
like outdoor shelters, similar to the...the program that...that Mr. DeCarmine presented
on, with a contractor for services or at least for security, a basic budget, and...and
insurance premiums, et cetera, et cetera, et cetera. Doing that wouldobviously pose
administrative burdens on our staff, but it would also require money and...and a
budgetary outlay that in...in the Mayor’s Office’s opinion would be better invested in
our existing shelter system to make those beds lower barrier and more accessible so
people would actually want to come inside. So facing that tradeoff, we ultimately
recommended from the administrative side of the house not having these camping
zones. And notably, I would add that when the council did pass this policy, they added
those camping zones back in from the dais in the resolution. So if this body is able to
make a different determination or...or...or take a different approach that works better
for your needs, then managed encampments or some sort of camping areas may work
for you, as you can see that they do serve an important purpose if you take the view of
encampments as a land use issue. Second, regarding these no-camping zones, and
these are ultimately what became the high-sensitivity zones in our...in...in the final
iteration of our policy. The issue of enforcement and compliance is an important one to
contend with. Again, I mentioned that Oakland has been sued seven times for...for our
encampment interventions. And what that means is that we take a very cautious
approach to...to managing our encampments. It was our feeling and our determination
that enforcing, i.e. citing or arresting simply for the status of being homeless, in other
words camping, public lodging, things of that nature, was a legally tenuous policy at
best. Moreover, and probably more importantly, we know that citations and arrests just
don’t work here in Oakland in order...in changing the behavior of people living without
shelter. They’re not effective. People don’t pay the fines, they don’t have the money
to pay the fines. If they are arrested and held, they’re usually held for a day or two,
and they wind up right back on the streets, often in the same place, but now with a
record, right? So you know, we know here in Oakland that any approach we will need
to take should lead with carrots and not with sticks; however, and I do pose this as an
area that we are admittedly kind of struggling with finding the line on. In the absence
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of having any real sticks to work as per the policy, you know, we’re not going to cite for
the status of homelessness, how do we deal with those cases where carrots are
ineffective and the impacts to the community are still very real and need to be
mitigated? So I’ll give you an example. About half a block from where I live, there is a
homeless individual, his name is Ron. He...I have known him since we moved to this
neighborhood. He’s been living in the slide in the middle of the playground for several
years now. If our encampment management team were to get to Ron and...and offer
him shelter and he were to decline, and he were engaged in no other...you know, no
other crime if you will, what is our answer to the community, right? I’m sorry,
you’re...you’re not allowed to have access to your slide, you’re not allowed to have
access to your playground. I will say Ron is a...is a good neighbor. Everybody here on
my block knows him, we have no problem with him, he has no problem with us. He is
just sleeping in an area that is very highly sensitive. And so the...the...the focus of this
policy was to try and find a balance between Ron’s needs in the absence of anywhere
else to go and the needs of...of our community where...where this is the only
playground within...within walking distance, right? And so we are actually trying to now
take a look at again, what services can we offer in order to help Ron and to meet Ron
where he’s at. But in those instances...and Ron is not a good example of this because
as I said, Ron is a good neighbor and he’s not engaged in any...in any problematic
behavior. But in those instances in which some of our encampments are, and there
are definitely organized criminal activities going on in many of our encampments, we
are taking a hard look now at our existing codes and ordinances to see which ones do
not discriminate on the basis of housing status. Number two, would actually mitigate
some of the impacts that we’re seeing here on the streets. And number three, that we
actually have the administrative capacity to implement in an equitable and a thorough
manner across the city. So...
CHAIR JOHNSON: Okay. Mr. Radu, I...I really appreciate it. I don’t want to interrupt you, but
in the interest of time, I know that you...you’ve created a lot of questions for the
Members. And I’d like to give them a chance to speak to...you know, ask you some
questions. So...
MR. RADU: Yeah, perfect timing. That was the end of my presentation, and...and –
CHAIR JOHNSON: Wonderful.
MR. RADU: -- thank you for cutting me off, Mr. Chair. Sorry for rambling.
CHAIR JOHNSON: No, no, no. I...I...I could see in their faces they were...they were chomping
at the bit. So can you just...yeah, thank you for...there we go. We’re going to go in
reverse order today, so we’ll go with Councilmember Sugimura, followed by
Councilmember Sinenci.
COUNCILMEMBER SUGIMURA: I actually...I don’t really have a question. I think that seeing
what you’re...you’re doing from a policy perspective, you’ve left me thinking. And I
wonder if you could share with us some of that and...and so that will help us, right? I...I
mean, the...the one statement you made which is sticking with me, which is important,
is that we create land use or other laws for everybody, but we don’t...we don’t do for
the house...or for the homeless people in the same way. Although we care and we
want to provide housing and whatever, so I...I really would love to maybe if you could
send me to your website or something so that I could just learn more about your...your
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process and what you’ve done.
MR. RADU:
Yeah, absolutely.
Thank you, Councilmember.
The...the thing that I
would...I...I...I agree with you. And I think that when we first started zoning cities
and...and...and setting some of these land use parameters, that is an enterprise that is
decades, if not a century or more, old here in the East Bay. I think zoning really...and
especially single-family residential zoning started here in the East Bay in Berkeley, our
neighbor to the north. And so it...it has a long history and a complicated racial history,
which is a subject for another day. But that notwithstanding, it serves an important
purpose. Like I...I...there’s a beautiful park not too far from us up in the redwoods. I
would love to build my house in the middle of that park. I can’t do it because we have
a land use code that prevents us from doing that. We don’t have a similar code that
dictates where folks who...who are...are living in unpermitted residences can set them
up because our codes were not designed to contemplate this new normal that I...that I
mentioned. And so I think it’s incumbent upon us as policymakers to first of all,
recognize that we have a lot of work to do in terms of bringing people inside, and to
prioritize the resources to end homelessness. But in the meanwhile, what...which of
our codes and...and...and our standards can we take a look at to potentially relax,
to...to accept and embrace and move forward in accommodating this new normal. And
I’ll give you a good example very quickly. . . .(timer sounds). . . The Mayor a couple
weeks ago just introduced, with two councilmembers here on the city council,
legislation that would create a new...a new...a land use category in our zoning code for
vehicular residential facilities, and this would enable private lots to accommodate, you
know, people living in RVs on those private lots so that they’re off the street and
they’re not, you know, in violation of our parking standards and causing other on-street
impacts. That is not currently allowable in our zoning code. We took a hard look at our
zoning code and...and we’re putting forward a recommendation to change it, you
know, to...to meet what I just described to you. So I hope that kind of gives you some
insight into...into how the Mayor’s Office is thinking about this.
COUNCILMEMBER SUGIMURA: Excellent. Thank you. I’m going to look that up. Thank you.
MR. RADU: (audio interference)
CHAIR JOHNSON: Thank you, Councilmember Sugimura. Let’s move on to Councilmember
Sinenci, followed by Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Mr. Radu, for joining us this evening.
I did take two things from your presentation about your, you know, establishing...the
City of Oakland establishing guidelines prior to camp closures. You know, having
it...we’re going to go through closures if there is serious health and safety issues. And
if we are going to pursue full closure, that we would link those homeless with those
programs that they needed if you are going to close some of the camps. The second
one that I did take away was that no arresting of...of homeless people because we’ve
seen for us here in our County is that we have...we have some park fines which would
fine the homeless; but the homeless, they don’t have any cars, they wouldn’t show up
for their...for their fines, and then they get arrested or arraigned, and then now...and
they can’t...so it’s definitely taxing our...the County’s offices when we have to go
through that whole process. So I like...and definitely Oakland would probably save,
you know, hundreds of thousands if not millions of dollars if...if we had those homeless
come through the judicial system. So are there a few things in our small island
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community that we can do like...or just pursue like the City of Oakland has in (audio
interference)
MR. RADU: Yes. I mean...thank you, Councilmember. I...I did mention that, you know,
citation and arrests and...and criminal involvement here just isn’t effective with
our...with our population, and so...you know, in...in...in terms of addressing their
unsheltered status. Citing people for sleeping in the...in the wrong place is not going to
make their unsheltered status go away. Now, if they’re engaged in violent criminal
behavior, that’s a separate matter altogether, and...and we need to . . .(timer sounds). .
. address that appropriately. But I will say this: Drawing that line is...is...is tricky and
politically fraught. And also, one thing that I’m sure many of your outreach workers
and...and your, you know, law enforcement officers and others points of first contact
are probably already doing, but may...you may not know about or may not be well
advertised, and I would encourage you to kind of look into is voluntary compliance.
And...and we are actually quite successful in...in getting folks to achieve voluntarily
with the standards in this policy. Just being able to show them a brochure that says,
here are some standards and explain the idea behind them, explain that we’re really
trying to just help you be a better neighbor with the rest of your community, so that the
less we hear about you, the less we come out and bother you, right? And...and that is
often very effective at getting folks to voluntarily comply. And so we have kind of
doubled down on that as a strategy. It’s not always effective, but it can be very
effective.
CHAIR JOHNSON: Okay.
COUNCILMEMBER SINENCI: Nice. Mahalo. Mahalo, Mr. Radu. Mahalo, Chair.
CHAIR JOHNSON: Thank you, Councilmember Sinenci. Let’s move on to Councilmember
Rawlins-Fernandez, followed by Councilmember Paltin.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Mr. Radu. Mahalo for
your presentation and for being with us today answering our questions. So I think it’s
really progressive and creative for you folks to look at modifying your codes to
accommodate today’s reality. Does the Mayor or you folks contemplate incentivizing
these parking lots, commercial parking lots to encourage RVs and other vehicles, I’m
assuming, in any way? Because I assume that they would...there would need to be
some kind of a restroom area that would be open 24 hours.
MR. RADU: Yeah. So the...the...the proposed ordinance, it’s called the Construction
Innovation Ordinance, would set forth some very clear standards for utilities and for,
you know, things of that nature to accommodate some basic standards for hygiene
and safety. You know, that is of paramount importance to the Mayor, to make sure
that these are sanitary, and that we’re maintaining them well. That does pose the
question of public subsidy and the amount of money that’s needed to actually make
those pencil out, which is a question that we are doing some research on to try to
figure out as we speak.
COUNCILMEMBER RAWLINS-FERNANDEZ: Great. Mahalo for your response. And I think
have time for one more question. So in your zoning code, does it...are you also looking
at ways to modify what you currently have to allow for encampment style kind of
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areas?
MR. RADU: Yeah. And . . .(timer sounds). . . the direction that our city council is going in is
identifying public lands in each council district that would be amendable to a
comanaged encampment. So rather than sort of doing that through a formal planning
process or...or a zoning ordinance change, we’re doing that by...by selecting parcels
that are publicly owned and that are therefore already covered by our shelter crisis
declaration so that we, you know, do have some leeway in waiving certain permitting
and zoning and land use barriers already.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Mr. Radu. Mahalo, Chair.
CHAIR JOHNSON: Thank you, Councilmember Keani Rawlins-Fernandez. Let’s move on to
Councilmember Paltin, followed by Chair Lee.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Mr. Radu. So just to clarify, the
Mayor didn’t really want the encampments, but the council put it in?
MR. RADU: Our recommendation was to not have the managed encampment areas just
because of that liability and...and sort of funding tradeoff that I mentioned earlier.
We’re...we are not opposed to interventions that provide dignified places for people to
be as long as there’s, you know, sufficient...as long as there’s a recognition that
hopefully this is not the end of the line for them, that we’re continuing to provide
services to get them into housing. But because of that sort of budgetary tradeoff that I
mentioned, our recommendation was...and...and frankly, the legal tradeoff, our
recommendation ultimately did not include them. The council added them back in.
COUNCILMEMBER PALTIN: And what is the zoning for the encampment?
MR. RADU: Specifically existing encampments?
COUNCILMEMBER PALTIN: Yeah, that’s –
MR. RADU: Well...
COUNCILMEMBER PALTIN: -- allowed, I guess.
MR. RADU: Well, that’s the thing. Right now, no encampment within the City of Oakland is
technically legal.
COUNCILMEMBER PALTIN: Oh, okay. Thank you. I guess, you know, like some of the
concern I have is yeah, great idea, I like the Pu‘uhonua o Waianae and whatnot, but
we have so many people that come here, like say maybe with 20 grand or something,
and...and, you know, trying to make their own encampments and...and it’s not based
on homelessness, it’s based like jungle living, or you’re in a rainforest, and that kind of
stuff. And...and it’s kind of not necessarily what people want to see, but like to allow it
for homeless transition is a great use. I guess the other...the other . . .(timer sounds). .
. oh, never mind, my time.
CHAIR JOHNSON: Thank you, Councilmember Paltin. Let’s move on to Chair Lee, followed

Exhibit C-13 — Affordable Housing Committee Minutes (Excerpts)
June 28, 2021
Page 40

by Councilmember King.
COUNCILMEMBER LEE: Hello, Mr. Radu. Okay. What’s your city budget for this program
for homeless encampments?
MR. RADU: That’s a good question, Madam Chair. We do not have an allocated line item for
encampment management, and...and that was actually something that was called out
by our city auditor, and in a report that was just issued a few months ago. Over the
past two fiscal years, or during the two fiscal years that were the subject of the
auditor’s report, the city spent an estimated $12.6 million across two fiscal years on
encampment management. And that includes staff time, it includes the public works
costs of, you know, dumping and all of that kind of stuff, and so it’s sort of an as
comprehensive an estimate as we can get. But one of the recommendations that the
city auditor made is that if this is actually going to be a policy, that...that...that it needs
to be budgeted as such in order to have it be implemented. We do have a
homelessness administrator and...and several staff associated with that position in our
city administrator’s office, and that person is sort of like the chief operational person
and...and in charge of implementing this. That...the council just passed their two-year
budget last week, and that office’s budget for the next two fiscal years has about $3.2
million just for some of that administrative-type work, and...and some monies for
piloting some interventions with RV encampments. But the bulk of our homeless
budget goes to shelter and rapid rehousing and all of those other things, and those
are...that’s about $44.5 million in...in the next fiscal year, and that includes state and
Federal resources, as well as local general funds. And it’s hard to disentangle
encampment management pieces from that from our broader efforts to end
homelessness because they’re so intertwined. So I’m sorry I can’t provide . . .(timer
sounds). . . a more specific answer.
COUNCILMEMBER LEE: Okay. One last question. Do you provide social services directly or
do you outsource them?
MR. RADU: A little bit of both. We have some staff, case managers and outreach workers,
and then we also contract with organizations to do the work.
COUNCILMEMBER LEE: Thank you. Thank you.
CHAIR JOHNSON: Thank you, Chair Lee. Let’s move on to Councilmember King, followed by
Member Kama.
COUNCILMEMBER KING: Aloha, Mr. Radu. Thank you for your presentation, for sharing
your experience in Oakland with us. My question is mainly about what...what venues
did you use for public input, and did you get buy-in from the public for, you know, like
things like that list of standards that you came up with?
MR. RADU: Yeah, great question, Councilmember. We did. We worked very closely with one
of the council offices who ultimately kind of authored the...the policy and carried it over
the finish line to develop from the very beginning a community survey that asked
people what their feelings were, sort of workshopped and socialized some of these
concepts, and asked people to, you know, express the degree to which they agreed or
disagreed with...with some of the recommendations being here. And so using
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that...and...and...and we were sure to meet with some of our advocacy groups early on
to make sure that we were hearing their concerns, trying to accommodate their
requests, and accommodated as much as their language as we thought was
reasonable. And...and then we also worked with our service providers to try to ensure
that we had adequate representation from people who are actually homeless.
And...and, you know, we have about 1 to 2 percent of our population on any given day
in Oakland is homeless, and we had about a 10 to 11 percent participation rate in the
survey. So fairly good for an issue that addresses homelessness, but is actually kind of
a city management issue, as I...as I mentioned. An so we had over...well over 1,000
responses to that survey, and based on that we were able to kind of formulate these
recommendations. And then that...that was in addition to the long public meeting
process. This went through committee and then it went through council meetings, and
so there were several public meetings and opportunity for engagement (audio
interference)
COUNCILMEMBER KING: Okay. Yeah, I just...you know, for me that...that part is really
important because . . .(timer sounds). . . I don’t think we can do something like that
without public input and...and, you know, just generating the compassion it takes to
understand these different situations. So I appreciate knowing the background of
putting those kinds of standards and things together. I think my time is up.
MR. RADU: If I may, Councilmember, I think to your point, we actually found it very
interesting. When we disaggregated the data of our survey responses based on
housing status, we actually found that people who are unhoused were more likely to
be in favor of some of these standards than people who are housed. So this really
disabused the notion, I think, that...that our unhoused community didn’t want to have
any sort of rules applied. We actually had some direct data that suggested the exact
opposite.
COUNCILMEMBER KING: Oh, wow, that’s really interesting. Thank you for that. Thank you,
Chair.
CHAIR JOHNSON: Thank you, Councilmember Kelly King. Let’s move on to Councilmember
Kama, followed last by Councilmember Molina.
COUNCILMEMBER KAMA: I just wanted to make sure I understood what you were saying.
So can you again review for me what was the sentiment of the non-homeless
population regarding the managed encampments?
MR. RADU: Generally speaking and...and you’ll forgive me, Councilmember, I don’t have all of
the survey responses at my fingertips, and it’s been a few months, so I can’t cite the
exact, but I’m happy to send...there’s a memo that...that...that the councilperson who
authored this policy put forward, and it has all of the encampment responses. I’m
happy to send that to the Chair of the Committee -COUNCILMEMBER KAMA: Oh, that’d be great.
MR. RADU: -- so that it can be...
COUNCILMEMBER KAMA: That would be nice. Thank you.

Exhibit C-13 — Affordable Housing Committee Minutes (Excerpts)
June 28, 2021
Page 42

MR. RADU: Yeah.
COUNCILMEMBER KAMA: Thank you, Chair.
MR. RADU: Absolutely.
CHAIR JOHNSON: Thank you, Councilmember Kama. Let’s move on to Councilmember
Molina.
VICE-CHAIR MOLINA: Thank you, Mr. Chair. Mr. Radu, I know you certainly have some big,
big challenges there.
And my understanding that there was an audit, I guess,
commissioned by the Oakland City Council with regards to the homeless concerns.
Did any of the findings in that audit contribute towards your encampment policy? And
also, did you have any success with tiny homes also?
MR. RADU: So the latter question first. Yes, we are...we...we just opened a new tiny house
village for youth experiencing homelessness in East Oakland, and so, you know,
there’s been quite a bit of enthusiasm for that model, particularly for our transitionalaged youth. And so, you know, we’re really in favor...the Mayor’s Office is in favor of
an all-of-the-above strategy as long as it’s an efficient use of resources, and again, as
long as we are working to end people’s homelessness at the backend of that...of that
program. And then your first question, the encampment management policy was
passed by the council in October of 2020, the audit was...was released in April. And so
the audit came after the policy. It...it...it looked at a period that was before the
passage of the policy, and so the administrator’s response to the auditor, the formal
response, was able to acknowledge that a lot of the concerns were addressed by...by
the...the passage of the encampment policy, namely having more of a unified kind of
coherent strategy for dealing with this problem.
VICE-CHAIR MOLINA: Okay. Thank you very much for your responses. Thank you, Mr. Chair.
CHAIR JOHNSON: All right. Thank you, Councilmember Molina. Mr. Radu, I just want to
commend you and your...your municipality for doing all the things that you folks are
doing out there. I...I...I appreciate you coming in here without the rose-colored glasses
and just telling us like it is, telling us straight, so appreciate that, and thank you for your
time. I know you’re on a different time zone and I know it’s getting late for you, so
without further ado, much mahalo for all you did for us today. Aloha. MR. RADU:
Absolutely. Thank you. Thank you, Councilmembers.
CHAIR JOHNSON: Okay. All right. Members, we have one more...one more presentation, and
I just want to try to give you a quick timeline. We try to wrap up by 5:00, but this is
just...let me introduce our...our final presentation. So this month, my staff and I also
went to O‘ahu to learn from successful initiatives and programs that are being
implemented to help the unsheltered closer to home in Honolulu. We spent one
inspiring day with Connie Mitchell from the Institute of Human Services, and another
visiting the Punawai Rest Stop in the Hawai`i Homeless Healthcare Hui in Iwilei; the
Hawai`i Health and Harm Reduction Center and the location of Homeless Outreach
and Navigation for Unsheltered Persons program, otherwise known as the HONU
project. I’ve invited Acting Lieutenant Dan O’Neal and Officer Alan Ibrao and Housing
Secretary Ailina Laborte from the City and County of Honolulu to talk about the HONU

Exhibit C-13 — Affordable Housing Committee Minutes (Excerpts)
June 28, 2021
Page 43

program in order for us to learn and ask questions and try to determine if this program
or similar...or one similar to it will be a good fit for Maui County. I’d like to recognize
Lieutenant O’Neil and Officer Ibrao. There they were. And the floor is yours. Aloha.
MR. O’NEAL: Aloha from Honolulu. Nice...nice to meet everybody. I’m glad to be here. Just
let me know if...if my audio has any feedback. I’m on a laptop, it’s not a -CHAIR JOHNSON: You sound great.
MR. O’NEAL: -- it’s not a work...
CHAIR JOHNSON: You sound great.
MR. O’NEAL: Oh.
CHAIR JOHNSON: You got ten minutes.
MR. O’NEAL: Thank you. So I’ll be really fast, you can ask a lot of questions. And like
Councilmember Johnson said, I am the Acting Lieutenant of the Community Outreach
Unit. I run the...for Honolulu’s Police Department. I run the various homeless related
initiatives for Honolulu that the department sees. Officer Ibrao is one of my officers that
works at the HONU site. He couldn’t be here today, he’s off island, but I know he was
the one that I had give the tour to Councilmember Johnson, and he did very well. He
wanted to be here but he couldn’t. So what I’ll do just in the sake of time is I’ll run
through a PowerPoint and I’ll show you some of the...the details about the HONU, let
you know in ways how we’ve addressed some of the same issues that other
presenters have said as far as Martin v. Boise, lack of categories of bed space, low
barriers. And then hopefully if some of the things we’ve done here would work, then
it’d give you ideas at least, maybe it’ll work on Maui. And I will try to share screen here.
There. Okay. Is it working? Can everyone see?
CHAIR JOHNSON: Yeah. Go ahead. Thank you.
MR. O’NEAL: Okay. So the...the HONU...the HONU Program started from our H.E.L.P.
Program. This was when we identified that we had missed opportunities to assist
people. As I’m...I’m sure you guys know from point-in-time count reports, in the City of
Honolulu we have approximately 2,400 unsheltered individuals. That was from the last
point-in-time count in 2020...or 2019.
911 calls relating to these unsheltered
individuals, they typically require a police response because it’s a nuisance-type
complaint. This can be blocking sidewalks, trespassing, panhandling, a lot of other
things that the community might see as a nuisance, but it’s just related to people living
in public. These interactions, what we...what we found was that there are opportunities.
There are opportunities 24 hours a day to offer someone help into something, and a lot
of times our unsheltered members of the community don’t know what’s available to
them, or the system can be too complicated. It started in 2018 with our Health,
Efficiency, Long-term Partnerships Program. This was created by at the time Captain
Mike Lambert. He envisioned that we could do better as far as our serving of the
community as a department by partnering with social service providers and not having
silos. So it was very forward-thinking. I think it’s even more forward thinking now,
looking at places that are talking about pulling the police and social service apart, and
we envisioned bringing them together where we could all work as a team. This
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program in practice paired plainclothes officers, and it still...it’s still in...it’s still operating
today, but how it works is it pairs plainclothes officers with social service providers, and
we would do operations in an area of Honolulu. And the social service providers would
bring in their expertise, and this is from a wide variety of disciplines. These were
outside of their geographical contract zones. They were doing it under the H.E.L.P.
umbrella, so we were all doing it as one team. We would go out to area encampments
and areas that people would need to help, and we would try to navigate people into
services from these operations. The officers were there in plain clothes, and they
would stand in the background for safety. We would help with traffic control, we would
help with transport, and some of the resources that a police department can bring in.
What we found in these operations was that categories of bed spaces would fill up very
quickly and we’d have to end the operations. Or we would run into categories, say
single females, single males, people with small children that didn’t have any
availability, or intake hours would end, or there would be barriers. And we couldn’t help
people that were otherwise asking for help. So we identified that we need something,
we need something that we control the narrative as the city, and we can say no matter
what your issue is, we can have zero barrier and get you into help when you need
help. And we wouldn’t have to beg a private provider, or deal with some of the...the
barriers that...that sometimes occur.
This...this came about the concept of
the...the...the HONU. We called it the lift mobile navigation at first. What it was, was
that we wanted a 24-hour navigation center that was a city facility run by HPD that we
would have social service providers in the facility, and that it would be a single
telephone number for an officer to call to get someone into services in lieu of
enforcement, so almost diversion in a sense. And also just by someone calling 911
and saying, I want help. An officer wouldn’t need to know how to navigate a complex
system, all they would do is call one telephone number and get someone the services.
We pitched the idea to the department, and Chief Ballard at the time, very forwardthinking, said let’s go with it. We went and got State funding, which was an Ohana
Zone grant. It was $6 million for a three-year pilot. It started in May of 2019, and it
runs until May of 2022. Prior to the launch, it was rebranded to give it a Hawai`i spin,
so it was called the HONU. This was because...not only did it stand for Homeless
Outreach and Navigation for the Unsheltered, but the layout of the design looked to the
person that proposed the name like a turtle. So how does it work? If you can envision,
we...we looked at a lot of different models. The models we looked at were things used
all over the country. Igloos, we looked at containers, we looked at retrofitting those
type pods, dropping them off. Everything had its downside, so we went and got custom
inflatable shelters that were state-of-the-art technology using military- grade neoprene.
We had them designed that you could house eight individual...eight individual units on
cots separated by curtains, and it would be modular to where you could expand. If you
can see from the drawing, there’s eight rooms in that...in that 3D rendering, but you
can take out any one of those partitions to create larger rooms, smaller rooms, if you
have families or someone needs more space. These structures are wind resistant up to
just about category one hurricane strength, and they reflect back 60 percent of the heat
so they’re very comfortable, and you can pump in air conditioning. They have
integrated lighting so they’re very...as close to the comforts of a brick and mortar as
you can get in a mobile model. The HONU is mobile, so the HONU...the idea with the
HONU is we erect the HONU in an area, and we do intensive triage in an area for 60 to
90 days, and then we move to another area. It’s what we call the shared burden model.
So there’s a lot of pushback in the community, I’m sure you know as Councilmembers
where, when you propose a brick-and-mortar shelter, a lot of times that’s going to be
there for many years and it’s very costly. We wanted a mobile model so we could go
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closest to the issue, and we could pick up in 90 days and leave, and every one
community would only have the HONU in their area for 90 days. This...the HONU was
envisioned as...of course it’s a requirement of the Ohana Zone money, but the HONU
goes in public parks. So when we launch in an area, it’s...is designated by a boundary
about 150 feet by 150 feet of public...public park. Now, we use underutilized parks, so
we don’t...we don’t take public parks out of commission that are used for sports or
community events. We go to places that are already out of commission where the large
encampments might be in these parks. We staff the site with civilian community
service specialists and plainclothes officers for safety. Our plainclothes officers are
H.E.L.P. and CIT trained so that they can deescalate any situation in the...in the site,
and we also have a lot of community buy-in by having 24-hour police presence.
We...we kind of compare the facility more in line with what you get not in your
traditional shelter, but like a hospital because you have professional services as far as
the...the navigation specialists, but you have officers that have the ability to enforce the
surrounding laws and ordinances in the park, outside of the HONU zone, or if it needs
to have a...if a person has a crisis or a mental health issue that needs emergency
assessment, an MH-1, the officer can initiate that and get someone the services. And
that’s very important. A lot of people had said when we first launched this that nobody
would want police onsite, but I’ll show you later in the statistics we can see the volume
that we’ve...we’ve had. After we pick up after a 90-day period, we move to another part
of the city and we do what’s called a tail (phonetic). So we do very strict enforcement,
but we also precede that enforcement with outreach, and that’s how we satisfy, in our
opinion, the Martin v. Boise ruling is that this...this zone is very modular, we can
expand the zone very quickly to satisfy any category of bed space. We haven’t had a
single issue where when someone said they wanted help that we could not take them
in. We have never been at capacity in the HONU because of its modular design. And
like I said, we have a 24-hour number. So let me fly through this because I know we
have time constraints. We have hygiene trailers on site that are ADA compliant. We
typically put the HONU close to the bus and transit. We have clean energy on site. We
provide people with the ability to charge their devices. We have hot water for the
showers, and food. We also have medical and COVID testing. This is an overview of
what it looked like when we launched our first HONU in the Waipahu Cultural Gardens
Park. This is kind of what I’m describing is that there’s a boundary designated by the
yellow fence. Each one of those structures are the air shelters, and they’re separated
by single male, couples, families, and females. The entry point in the front of that is
where the navigation and intake happens, and as you can see, the hygiene trailer on
the top. When we went into Waipahu Cultural Gardens, we were there for 90 days,
from December to March, right before the pandemic. We helped 253 people, and we
navigated 152 into permanent housing. What we found is people found safety in the
thought that the police were on scene. They would tell us that they didn’t have a good
night of sleep for as long as they can remember because they were either victimized,
they were caught up in enforcement operations or sweeps, and in the HONU, they
were provided safety. In the photo you see there was a large encampment on the left
side of that photo that had 40 people, including children and families, and that
encampment was given the option of you can enter the HONU or you can’t stay in the
encampment, and most of them actually entered the HONU. Like I said, we always try
to take a person-centered approach to where we offer the services first, but police are
always caught, and I think government in general, in the middle between half the
community that wants more enforcement and a zero tolerance, half that wants more
services, and we try to find that balance, always taking the services side first. And this
program...when someone comes into the HONU, just like how the guy from Florida
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described, in a similar way, HONU is low barrier that we don’t mind if someone has no
ID, no money. They don’t need anything, they can literally just tell the officer I want
help, and they will get a 24-hour transport, city contractor transport to come get them,
their property, and their animals brought to HONU, and they will receive everything
they need including food, water, they can even sleep in the structure with their animals
for comfort. And we will...we have partners that come in and help people get their
animals legal, so register their animals and do spay and neutering, and offer other
services. Our second location, the stadium, this was...we were only there for a month,
but as you can see the layout is very similar. We helped 174 people, 105 were
navigated into more permanent housing, and we ended short of the 90 because of the
pandemic, but we had a huge effect. That was urban, Waipahu was more...more rural.
We had to change the design of the program to the provisional outdoor screening and
triage. This was to adapt to the COVID pandemic, so we operated in a five-site rotation
between what we called red zones and blue zones because our shelter system had to
depopulate based on CDC guidelines. We went with a time-based quarantine, so
someone would stay in the post site for 14 days. And if they left they would still be
allowed to reenter, but they’d have to restart in a day-one zone. We were very
successful in this model to mitigate...we didn’t have a single...single case, I think, of
community spread in the post, and we never reduced capacity, at times having
upwards of 100 people on the site. This is what it looked like when it was in tent model.
This was to adhere to CDC guidelines and also to space people out. We were in
operation from April 2020 to December 31 of 2020, the CARES period. We helped 810
individuals and navigated 434. I think during that time period we only had 11 cases of
COVID-19 come into the site as new intakes, and we did not have a single case of
community spread, like I said. We served over 40,000 meals with providers. Because
HONU really is a community program, so the providers come in and offer the medical,
the services. We bring everyone together as a city resource. We returned to HONU
operations in January, this is of this year, with a blended model with more focus on
navigation versus outreach. And we have two current sites in operation, one rural and
one urban. From the beginning of the year, we helped 490 people and navigated 250
to more permanent living. And the program outcomes from December to now is 1,727
people have received services and help, and 941 were navigated to positive placement
and more permanent living. And this is due to our...our model of taking a real harm
reduction approach to an individual based on their needs. If someone is from the
Waianae community or the Waimanalo community, wherever they’re from, when
someone comes in we say, where would you like to return to? We don’t decide for
them. Then we stabilize the person, we get them the services, the ID, whatever they
may need. We sign them up for healthcare through providers, and then we will wait
until that person...the exit strategy is that person, once their spot becomes available
and what they’re asking for, they go on to that, and that’s...that’s how the zone is
different than a safe zone. Safe zones are indefinite, they don’t have an exit strategy.
HONU is successful because we let the person decide, and when that’s available, they
move on to that...that other program. If they say no when their spot becomes
available, they are asked to leave. That’s very rare that that happens. And they’re not
asked permanently to leave, it’s just a cooling off period and they can come back in
because if they won’t accept the services when it becomes available, then they weren’t
ready for help in the first place. And we’ve had people come through...those results I
gave you were all individual results, none of those were duplicates. So if we had
duplicates, the numbers would be much higher. And I tried to go quick because of the
sake of time, but I’ll take questions. Sorry.
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CHAIR JOHNSON: Thank you, Lieutenant O’Neal, for all your efforts at HONU. I...I just saw it
in the paper, you guys are getting great press. I just wanted to add into this discussion
about Maui’s numbers. So right now, the point-in-time contact for 2021 was cancelled
due to COVID.
But the last PIC was on January 26, 2020, reported 789
homelessness...homeless folks in Maui County, 53 unsheltered and 47 sheltered. And
the top homelessness issues were 42...or homeless regions was 42 percent in Central
Maui, 22 percent in Kīhei, 21 percent in Lāhainā, Upcountry 10 percent, Lower Waiehu
6 percent, and Hāna zero percent. So with that, we’re going to go into questions,
starting with Councilmember Mike Molina.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. And...and thank you for doing
this presentation, sir. It’s really, really enlightening. Nice to hear a success story. Have
you folks...I know it’s all centered around the parks, but have you looked at expanding
beyond the parks, establishing other sites? And any thoughts on that?
MR. O’NEAL: Yeah. So thank you, that’s a really good question, Councilmember. So
the...the...the reason we prefer parks, not we...we have to use public lands, State or
city, because of the Ohana Zone grant, but we prefer parks because parks have
existing rules and ordinances, they have laws. So we chose parks because inside the
HONU zone, people stay overnight and they receive services, but we enforce outside
of the HONU zone. So it...it creates the ability for where we don’t have what other
places might incur of people camping right outside the HONU, they can’t do it.
Because when the park’s closed, you have park closure. So it gives the officers the
ability to have a high amount of diversion. You can go and say you can’t stay in the
park but we have the HONU, come in and try it, have a shower, get some food, and it
works very well. And that’s one of the things community buy-in is that everyone thinks
when you put a brick and mortar in their...in their area, and I know...I think
Councilmember Johnson said he visited Punawai, the biggest complaint with...with
private facilities is that people will go where the services are. So that area has a lot of
police complaints around Punawai because people camp along the sidewalks, they’ll
camp in the entire area of IHS in Punawai because that’s where the services are. The
park gives us the leverage, the leverage to leverage the existing ordinances, so it
works...it works very well, to answer the question. Whitmore...our Whitmore site is on
State land, so...and we haven’t had the...the issue of people camping right outside the
zone either.
VICE-CHAIR MOLINA: Okay. Thank you very much, Mr. O’Neal. Thank you, Mr. Chair.
CHAIR JOHNSON: Thank you, Councilmember Molina. Let’s move on to Councilmember
Paltin, followed by Councilmember Kama.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Officer O’Neal. I’m not sure if I
missed it, but so if after the 90 days when you move on to the next site, do the people
that weren’t placed in a better housing situation go along with the site?
MR. O’NEAL: They do. So what we do is by having two simultaneous zones, we can...we can
reduce intakes in one and increase in the other one to scale down how many people
are left in the site. But the modular model, one of those air shelters that I showed you
the design of can be inflated in five minutes, and it can be deflated in 15. So it’s very
expensive though, each structure is $33,000, but it provides up to ten years of life and
it’s very comfortable. So we can expand very rapidly. When we move the HONU, the
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whole HONU can go into operation in a matter of hours. And what we found with the
movements was that people will go with us because they enjoy the freedom, they
enjoy the low barriers, and they enjoy the way we treat them. So we haven’t had an
issue where we moved and people just spilled into the community. I don’t think that’s
going to become an issue either.
COUNCILMEMBER PALTIN: And are some of the folks like working poor? If you move to
another location is it they can easily get on another different bus to get to their job?
MR. O’NEAL: Yeah. So they are. And you know, a lot of times we help facilitate transports for
people in need. We have vans and we have a city contract that will take people
between medical appointments and to where they need. We don’t drive people to
work, but we can connect them with providers that will give them bus passes.
Because it’s city, no provider is larger than another. If you’re a three-person provider
or a 100-person provider, you have equal access to the HONU to do case
management and offer services. And we have a lot of community groups and
organizations that do donations and come in and offer their area of expertise. We have
businesses such as Hawaiian Airlines that donate towels and care kits, and this is
ongoing. This is why it being a government and city operation is so important,
and...and we found a lot of success. Just from the numbers, you can see high volume
is what’s gone through the site.
COUNCILMEMBER PALTIN: And...and so . . .(timer sounds). . . thank you so much, my time
is up.
MR. O’NEAL: Oh, sorry.
CHAIR JOHNSON: Thank you, Councilmember Paltin. Let’s move on to Councilmember
Kama, followed by Member Rawlins-Fernandez.
COUNCILMEMBER KAMA: Thank you, Chair. Thank you, Mr. O’Neal, for being here. So my
question is, so every 60 to 90 days you are kind of like mobile, and you go from place
to place. So I heard you tell Member Paltin that the people that you were not able to
place in a particular encampment, when you need to move, if they hadn’t been placed,
they move with you too. But I also heard you say that if people wanted to...decided that
they want to go to an encampment maybe in Waipahu, and you...their 90 days is up
and they weren’t able to get placed, and now the next step you’re going to go is maybe
you’re going to, I don’t know, Waimanalo. So would they go with you too, or would they
have the option of going...is there someplace else they could go?
MR. O’NEAL: So with two simultaneous HONUs they can decide which one works better for
them, but we’ll...that’s a very good question. But what we found was that people...once
you stabilize an individual and you...you custom tailor what they need to the person,
we haven’t...most people don’t want to return to a sidewalk or the street. When they
receive everything they need in the site, we found that they’d rather go with the HONU
where it goes the few times we move versus just exiting. And by having one in town
we’re very centralized, and one country, we’re in...we’re in Whitmore. So to answer
your question, if we left Whitmore and went to Waimanalo, the person in Whitmore,
they might prefer to go to the Ke‘ehi Lagoon or go in town or go to Waimanalo. If for
some reason they just would not go to either, we would try to facilitate...use our
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partners and really push to see if somebody could open up somewhere for them to go.
COUNCILMEMBER KAMA: That is so cool. Thank you.
MR. O’NEAL: Yeah.
COUNCILMEMBER KAMA: Thank you, Chair.
CHAIR JOHNSON: Thank you, Councilmember Kama. Let’s move on to Member RawlinsFernandez, followed by Member King.
Okay.
We’re going to move on to
Councilmember King.
COUNCILMEMBER KING: Okay. Thank you, Chair. So thank you for the presentation, Officer
O’Neal. It’s...it’s really impressive what you guys are doing over there. And I...you
know, I’ve been following this issue for a long time on O‘ahu too since I’ve...I’m in my
third term. And when I first got on the Council, I went over to Connie Mitchell and the
Sand Island container project over there, which I thought was very impressive. But I...I
read a lot of articles in the beginning about the success of the housing first program on
O‘ahu, and I haven’t heard too much about it since. But is this considered...is your
project considered part of the housing first project?
MR. O’NEAL: It’s...it’s...I don’t think it’s considered housing first, it’s part of the...the...I guess
the network of the providers to where we do...we do work very closely with the model
of housing first and the...the idea that people need to be sheltered first. So...but HONU
is kind of more of a triage center and a train station, if you will, when you think about it.
So our main goal from HONU is to catch someone in the moment and get them on to
the next place where that is either transitional or emergency or substance abuse
treatment, where it will be. So if that answers your question...it...it follows in line with
that, but it’s not the same as a lot of...of our other brick-and-mortar facilities.
COUNCILMEMBER KING: Okay. That’s kind of what I was assuming. And then so are
you... the HONU project basically replacing the sweeps that used to happen in
Honolulu?
MR. O’NEAL: So the sweeps...that’s a good question. No, it’s not replacing sweeps. What
HONU does is HONU provides an alternative to the sweeps. The term sweep is
actually very...considered very negative.
It’s...I heard someone earlier say
compassionate disruption. It’s the Department of Facility Maintenance in Honolulu, the
store and property ordinance, sidewalk nuisance ordinance cleanups, and that’s a civilrelated thing to where they’ll go and...they’re essentially addressing property on
public...on public sidewalks. They’re not...they’re not attacking homelessness because
homelessness is not a crime, it’s the property that goes along with the encampments.
It’s not...so the HONU doesn’t...it’s not a replacement for those types of operations, it
just offers that . . .(timer sounds). . . ability for services. Because before that, an officer
or someone could just hand a card with telephone numbers, and there was nowhere
for someone to go late at night in the evenings, and HONU satisfied that. So that’s
why I think that the Oakland...the guy that was on earlier from Oakland, I actually had
a meeting with him earlier in the day, it’s funny, and they have that problem with Martin
v. Boise and the lawsuits, but we have had discussions with special interest groups
such as the ACLU, which they’ve come out on our H.E.L.P. Honolulu operations.
We’re very transparent and open, and they have not legally attacked us as far as
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HONU. And because HONU is extremely low barrier, the only issues that...could be
foreseen was where your enforcements are occurring in relation to the geographical
location of your services. So if we’re trying to tell people they can’t stay in an
encampment in Waianae and the HONU would be in Waimanalo, yeah, that might be
unreasonable, right, to move someone 35 miles and say that’s your only option. But
that’s not how...we wouldn’t do that. So we try to put the HONU in the area that’s
getting all of the triage so it’s very close by.
COUNCILMEMBER KING: Okay. That sounds great. So it does sound like the HONU project
is helping you avoid sweeps in some circumstances.
MR. O’NEAL: Yeah, it is.
COUNCILMEMBER KING: That’s good to hear. That’s great. Thank you. Thank you, Chair.
CHAIR JOHNSON: Thank you, Councilmember King. Okay. Let’s move on to Councilmember
Sinenci, followed by Chair Lee.
COUNCILMEMBER SINENCI: Thank you, Chair. And aloha, Officer O’Neal. Mahalo for your
work on -MR. O’NEAL: Thank you.
COUNCILMEMBER SINENCI: -- O‘ahu. I was just curious, that one...like a tent city, that
park. Was that again a public park, and you...you guys stay there for...for three
months; am I correct?
MR. O’NEAL: We’re...we’ve been there longer. So...so that’s a very good question,
Councilmember. What that was is the tents...what looked like a tent city to you is not
the typical HONU layout. What that was, was posts. So what we had was here in
Honolulu--and of course, you guys are under Governor’s orders as well as State
orders and have your local...local orders and your tiers. But here, when we had the
lockdown order where the housed members of the public were ordered to stay at
home, shelter in place, stay at home where they couldn’t utilize public spaces like
parks, we had to hold every member of the community to a fairness standard. So if our
unsheltered members have nowhere to stay and shelter in place, that’s not really fair,
right? So that model you saw was we spaced everyone out in personal tents and
outside of those robust air shelters that I talked about earlier because we needed to
have CDC guidelines adhered to, provide privacy, and then have the ability to
quarantine if somebody became...showing symptoms of COVID. Those were
individual zones. So that park is the Ke‘ehi Lagoon Beach Park and it was closed
during COVID, or during the pandemic. It opened up recently. So we were the only
ones utilizing that park. We typically would not be in an area that large for HONU.
Those zones you saw, you’d have one zone, and it would be like the pictures I showed
of the tan air shelters. Very orderly, it wouldn’t be individual tents. That was just for
COVID.
COUNCILMEMBER SINENCI: Oh, okay. So that’s the park right...right on Nimitz by...by the
airport. So you guys were close...
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MR. O’NEAL: It is.
COUNCILMEMBER SINENCI:
So you guys were close to a lot of the...the homeless
encampments that were underneath the highways right over there, so they were easily
moved into the park, yeah?
MR. O’NEAL: And...exactly. We...we...we had to do this as a service because our homeless
members of the community are scared as well and they needed somewhere to get
tested, to be offered vaccines, they needed the ability to have medical services, and
we provided all of this as the city for them. And I feel good because I don’t know how
many lives we saved or how many cases we mitigated, but we had 810 people receive
help just during the CARES portion of the pandemic.
COUNCILMEMBER SINENCI: Again, mahalo for your efforts. Thank you, Chair.
CHAIR JOHNSON: Thank you, Councilmember Sinenci. Now let’s move on to Chair Lee.
COUNCILMEMBER LEE: Thank you, Chair Johnson. Hello, Lieutenant O’Neal. This sounds
like a very great project. Who is the coordinating agency, is it the Police Department
or some other department?
MR. O’NEAL: So it’s the Police Department. So that’s a very good question, Chair Lee. What
happened was is when we first pitched this, it was very weird and strange that a police
department would run a navigation center, right? And people questioned whether it
would work, and it was very forward-thinking. Like I said, very beyond a lot of ideas,
it’s the first of its kind according the evaluator that came in. And I...I believe it’s
unrivaled nationally has a homegrown program. A lot of the things that are built in the
mainland, like diversion programs such as LEAD, like the encampment that you...you
heard the guy from Florida talk about, a lot of these things we looked at. We combined
the best of everything and tried to build something that would fit for Hawai`i, for
Honolulu. So the Police Department pitched it to the Mayor’s Office, and Mayor
Caldwell at the time knew that the department of community services was very good
with grant in, grant out, and they do typically homeless-type work, right? So he asked
them to chair...cochair the program with us. What happened is that our Police
Department is almost a city within a city. So we have in-house finance, we have inhouse grant writers, we have in-house mechanics, we have everything we need inhouse. It’s a very large agency. How that helped us was because any issue that
arose, we could handle in- house. And the problem we ran into was the Department of
Community Services, their portion of the...of the program, which was the social service
side, became too overwhelming for that agency. They’re not used to running a 24-hour
field triage center. So they backed out, and Chief Ballard signed for the entire program
in April, right, prior to the pandemic. And we said we couldn’t abandon it, of course,
because our...our...our obligations to the State, but we had obligations to the
community as well. So HPD just stepped up and said, we’ll run all of it. We’ll hire the
community service specialists, we’ll run the social service and the...the equipment side
of things. And before we cochaired it, but then we just...a lot of people had
reservations as far as a PD running it, but if you look at the numbers, we actually had a
chance of touching almost 73 percent of our homeless unsheltered, the known
homeless in the year and a half it ran or two years so far, and navigated almost half.
COUNCILMEMBER LEE: Well, that’s . . .(timer sounds). . . that’s great. It’s very, very
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impressive. Just want to say one thing. We tried this about 10, 15 years ago, and the
component missing was the Police Department. We didn’t have police participation to
the level you’re talking about, and it makes all the difference in the world. Because left
to their own devices, the homeless encampment folks will continue doing...you know,
dealing with drugs, domestic violence, and all these other things. That...that’s...and
that’s one of the reasons why the police are, you know, essential to this type of project.
MR. O’NEAL: That’s how it’s different. You’re right, Chair Lee. That is the critical component. I
can tell you now that what makes it different is the ability for the officers that have been
trained on de-escalation and social service to integrate into this program. It’s the buy-in,
it’s...it’s...it’s the 911 call that comes in and the officer chooses to defer [sic] the person
versus saying you’re at a bus stop, you must leave. We take a million calls for service
in Honolulu, I’m sure Maui is very busy, but it’s 24 hours, it’s constant, every minute of
every day we’re dealing with someone that’s unsheltered. That’s an opportunity that an
officer can refer someone to services. And that’s where it was built out to be well, we
don’t need to understand the system, the civilian navigation specialists take care of that
at the HONU point. All they need to say is I want help, and that’s why we had such high
volume.
COUNCILMEMBER LEE: Very good. Thank you. Thank you, Chair.
COUNCILMEMBER JOHNSON: Thank you. Thank you, Chair Lee. And finally, we have
Councilmember Sugimura.
COUNCILMEMBER SUGIMURA: Thank you. I’m enjoying listening to this because I...I agree
with Chair Lee that I think to have the police involved is critical, right? It’s just like how
you have the police officers go to school campuses and help and...and do community
outreach. And...and building that peace officer relationship, which is what I call them,
is...is important. I think you’re doing the same, so congratulations. I’m just wondering
what kind of budget you operate with? Because you move around, I would imagine
that, you know, to be so mobile versus having a, you know, a brick-and-mortar
structure it...it...it adds costs, but I could be wrong. It sounds like manpower. So I
wondered what your budget is.
MR. O’NEAL: It’s very expensive. So the...the entire pilot is $6 million over three years. Our
typical operating costs per month run between 150,000 and $160,000 a month. A lot
of that cost is officer cost, so probably over 60 percent of that is Police Department
cost. Now what that is, is that I’m sure Maui...I don’t want to speak for your
department, I’m sure they face the same staffing issues that HPD faces where we’re
short on officers, our beats are understaffed. So the HONU officers that work in the site
are working outside their regular shifts, they work overtime. So overtime pay for
their...and this is where you get the buy-in as well because not only is it financially
motivating to the department for the officers to go in, they get...they get...they get
humanitarian experience, they get to be trained in H.E.L.P. and CIT, and they also
financially benefit by signing up for shifts to work in the HONU, hand out water, hand
out food. They’re not there for enforcement. So there is no running of warrants,
there’s no background checks at the HONU, they’re just strictly there to maintain order
and make sure that people don’t fight, they don’t steal each other’s stuff, and it works
very, very well. But the cost is...that’s why I said it’s...it’s...I consider it more in line with
a hospital because you’re paying for professional police service, not private security,
and that’s expensive. So we run, like I said, about 150,000 to $160,000 a month to
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operate HONU.
COUNCILMEMBER SUGIMURA: Wow. . . .(timer sounds). . .
much. Keep up your good work.

Thank you. Thank you very

MR. O’NEAL: Thank you.
CHAIR JOHNSON: Okay. Members, that was everyone’s turn. I just want to thank Lieutenant
O’Neal for all the work you guys are doing. You’re...you’re leading the way in the...in
the State, so we’re all...all eyes are on you as they say. So what you’re doing is
great...great things. And we really appreciate the...the facts that you...you gave us
today, the numbers of people you’re helping. That’s really where it’s at, it’s because
we’re all here at this table to help. So I really appreciate your presentation. Once
again, thank you for your time.
MR. O’NEAL: Thank you. I really appreciate you guys having me. Thank you so much.
CHAIR JOHNSON: You betcha. All right. Have a good one. Thank you so much. So first off, I
want to give a mahalo to all our participants for joining us today and giving this
Committee evidence-based strategies, policies, and measures to consider
implementing in Maui County. We should be taking every available opportunity to look
closely at our homeless crisis and build our knowledge base, an arsenal of options to
effect change. Our unsheltered residents deserve more than what is currently
available. And we can do much...much better for the sake of everyone who calls Maui
home. I would truly like to see this uplift the dignity of our unsheltered and homeless
and give them the support they need not just to survive, but to thrive. Members, if
there’s no further objections, I would like to defer this item.
COUNCILMEMBERS VOICED NO OBJECTIONS. (Excused: KRF)
ACTION: DEFER

AH-8 COUNTY-OWNED PARCEL ON NORTH PAPA AVENUE (FORMER COLLEGE DORM
SITE) (KAHULUI) (CC 17-213)
The County-owned parcel in Kahului, Maui, Hawaii, identified for real property tax
purposes as Tax Map Key (2) 3-8-007-117, was formerly a University of Hawai‘i
Maui College dorm site and is located at Wahinepio Avenue and Kaahumanu
Avenue. By Ordinance 4983 (2019), effective June 7, 2019, the Council
authorized a Memorandum of Understanding (“MOU”) with the State for the
construction of emergency housing at the site. By Ordinance 5005 (2019),
effective November 8, 2019, the Council authorized an MOU to receive $864,200
from the State for Phase 1 of the ‘Ohana Zone on the project from the
Department of Housing and Human Concerns.
This agenda item was deferred to a future meeting.
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Topic: Comprehensive Affordable Housing Plan: Right to Shelter (AH-14(1))
[Note: Committee recessed the meeting to 9/13/21 without discussing items]

[. . . .]
p. 42
. . .(BEGIN PUBLIC TESTIMONY). . .
MS. STEWART: The first testifier is Lisa Darcy.
CHAIR JOHNSON: Good morning, Ms. Darcy. You have the floor.
MS. DARCY: Bonjour. It’s really fun to know you’re in Paris...or in France, so hello. My name
is Lisa Darcy. I’m sorry, my greeting is even off. Everything is off, I’m so tired, and I
apologize if this isn’t the most concise testimony. I am a commissioner on the Healing
Solutions for Homelessness, and I’m the founder of Share Your Mana. And this is such
timely, important legislation. It comes as the...last evening was announced that
the...the Kanahā community will be cleaned up. And I have been watching over the
past two years the deterioration of people’s lives. And I...I am exhausted. I am
exhausted, many are exhausted. I want to speak first to AH(2) [sic] please, and...and
cite The National Law Center on Poverty and Homelessness realizes that criminalizing
homelessness and making it illegal for people to sit, sleep, and even eat in public
places, despite the absence of housing or shelter and other basic resources, is
harmful. These laws and policies violate constitutional rights, they create
correct...arrest records, and fines, and fees that stand in the way of homeless people
getting jobs and housing, and it makes it impossible to find work. The evidence is clear
that homelessness is reduced in communities that focus on housing, and not on other
means of making people disappear. Share Your Mana was created for these very
reasons several years ago, and it recognizes that effective housing policies
implement...in...with implemented cultural values and authentic partnerships end
homelessness. I applaud this Council and this Committee for proposing 9.38.020,
Right To Housing, and I hope that it will include the opportunity to implement culturallyrelevant options using standard language. This is an important opportunity to
1
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restructure the way we approach housing, by identifying community-based solutions
instead of traditional housing concepts. Houses with yards and driveway are a recent
phenomenon in Hawai’i...in Hawaiian history, and many Kanaka are deeply connected
to outdoor living and fishing practices. This is a great opportunity to reconnect to the
cultural values that are shared by many of the ‘ohanas that I serve. Reframing this
issue around safety and protection is critical. Maui’s benign climate allows for simple,
inexpensive, culturally-aligned solutions, which meet the basic needs of access to
clean water, bathrooms, showers, protection, and natural elements, and the ability to
keep one’s personal items safe while living with their pets. These are continued
elements. Share Your Mana wishes to reframe the dialogue within our society, which
measures wealth versus measuring people’s quality of life.
The hundreds and
hundreds of people that I have met living unhoused do not measure their value by
these standards, they are focused on being healthy and spending time with their
‘ohanas. Health and safety are human rights, and access to sanitary life are the
benchmarks. And I wish...and I’m glad that this Council champions and allows unique
solutions. I’d like to transition into some comments for AH-14-1 [sic]. I have so many
notes, I’m sorry. Okay. And I also want to point out, as our needs change as a
community, our language needs to change and evolve to reflect the new
circumstances. Bringing this forward as housing is a human right is a step in that
direction. It’s important to differentiate between housing and shelter, as it is an
overdue discussion. And it often gets...it gets married and they get used
interchangeably. And they don’t belong interchangeably, they need to be separated.
People who live unhoused and unsheltered have much higher rates of incarcerations,
visits to the ER, and use enormous amounts of emergency services. So the Right To
Shelter, 9.37.030, the purpose to A, ensure, I would like to recommend some language
change. To ensure every person living unsheltered or unhoused in Maui County has
continuous access to stable shelter that is safe and supportive, with the ultimate goal
of unhoused residents accessing supported and permanent housing. I...I recommend
some of that language change. Item B, I recommend replacing allow with provide
unsheltered residents with services they need to recover, recognizing mental health,
addiction treatment, advocacy, and other services as foundational to obtain permanent
housing. These are critical for people to move forward, and it’s really important that
that’s acknowledged. 9.37.050, Permanent Housing, the Council intends that the right
to shelter will be in tandem with prioritizing permanent housing for people who are
unhoused or unsheltered. Permanent housing is the goal and priority. Safety replacing
shelter is critically important. 9.37.070, to add Chapter provisions and is responsible to
make regular reports on progress and impediments on these rights. There’s also a
couple of other pieces under . . .(timer sounds). . . 9.37.040, letter B, has the
right...the shelter must include a list of things. I would like to include the right to have a
pet or a service animal. Most of the people that I work with, I believe the reason they
are alive is because of their pet, and this is not to be seen as a frivolous piece of
something in their life. It...it is a life sustaining, unconditional, loving relationship that
they have, that when their health and mental health deteriorates, it is perhaps even
more important than food and water. This is such an important conversation. I am
grateful that it has been brought forward. I am grateful for this opportunity to testify. I
have more, and I apologize that I am exhausted and concerned that our...our
Administration is not going to handle people with the dignity that they deserve, that
they have been begging for, and it is very difficult to come here to be cheery. And I
thank you for this opportunity.
CHAIR JOHNSON: You’re welcome, Ms. Darcy. Members, do we have any questions for Ms.
Page 2
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Darcy on her testimony? We do have one from...oh, I...I’d also want to recognize
Councilmember Yuki Sugimura. Welcome. Welcome to the meeting. And -COUNCILMEMBER SUGIMURA: Thank you.
CHAIR JOHNSON: -- she had a hand up for a question for you, so...
COUNCILMEMBER SUGIMURA: Yeah, I do. So Lisa, thank you very much for… did...did you
submit your testimony? I don’t see it.
MS. DARCY: Oh, I finished it at about 3:00 this morning, and it’s a mess. So I did my best.
COUNCILMEMBER SUGIMURA: Okay, because...well, I thought maybe you might have
submitted because you have some word...word changes for the documents, so...I
mean for the -MS. DARCY: I...yeah, I did not. I...I need at least two weeks to really make a concerted
contribution. The...life is chaos right now, it’s utter chaos. I...I...I...I didn’t have enough
time, I’m sorry.
COUNCILMEMBER SUGIMURA: You read the 9.37.030, you had a change, I think, that you
were recommending. I...I was trying to see if you submitted written testimony.
MS. DARCY: No, I did not. I...I can rewrite this, and submit it. 9.37.030?
COUNCILMEMBER SUGIMURA: Yes.
MS. DARCY:
Ensures...I have A and B, and the B...both of them have language
recommendations.
COUNCILMEMBER SUGIMURA: Okay, at your convenience. Thank you.
CHAIR JOHNSON: Okay. Thank you, Councilmember Sugimura. We did have some more
questions for...for you, Ms. Darcy, so when you do send us the...your...your written
testimony, if you can send it to the Affordable Housing Committee. Councilmember
Paltin, followed by Councilmember King.
COUNCILMEMBER PALTIN: Oh, thank you, Chair Johnson. Member Sugimura asked my
question.
CHAIR JOHNSON: Okay. Councilmember Kelly King.
COUNCILMEMBER KING: Thank you, Chair. Aloha, Lisa. I feel your pain. I...I feel like I’m
existing on just a few hours of sleep every night as well.
But thank you for
continually...you know, your continued efforts in this arena, because they’re so
important. What I wanted to ask you is, have you had a chance to bring up either of
these issues, The Right To Housing or Right To Shelter, with the Commission or
Healing Solutions for the Homeless?
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MS. DARCY: Not in this language. We...it...it is...I don’t know how to say this politically or
politely. We really have not made any...we just formed committees. We started in
February, and we just formed committees to even discuss issues.
COUNCILMEMBER KING: Oh.
MS. DARCY: Yeah, and I...it’s...it’s...yeah. No, and I...yeah, no, it...it hasn’t happened.
COUNCILMEMBER KING: Chair, just because of...you know, we all recognize Ms. Darcy for
her work in this arena, and then also the Commission, would it be possible, if there are
no objections, to ask her to be a resource person when we get to these two items?
Would you be willing to do that, Lisa? Can you...we know you’re tired, but would you be
willing to be a resource person when we get to the discussion?
MS. DARCY: Yeah, if you think...thank you for… you all are so chipper, and I...I...I’m always
tired, so thank you. I’ll...I’ll do my best. You’ll...you’ll chipper me up, I’m sure.
COUNCILMEMBER KING: Well, thank you for thinking of that...thinking that, because I don’t
always feel chipper. But, you know, I know it’s your...your...your work is also very
physically draining.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: TK)
CHAIR JOHNSON: Okay, we were going to ask Ms. Darcy to be a resource person for
the...these topics, but I have a feeling we have a pretty busy agenda, and we might
recess and go redo these at...in a later two weeks. So that will give Ms. Darcy to, like
she was saying, come up with her written wording. So...
COUNCILMEMBER KING: Okay.
CHAIR JOHNSON: Okay? All right. And I saw Councilmember Shane Sinenci, followed by
Councilmember Keani Rawlins-Fernandez had their hand up.
Go ahead,
Councilmember Shane Sinenci.
COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Lisa, nice to see you here this
morning. You had mentioned about cultural methods of housing. Can you expound on
that comment?
MS. DARCY: That comment comes out of years of sitting with individuals living unsheltered
and unhoused. And their vision of safe living many times has nothing to do with a
house. It has...it has everything to do with access to resources. I’ve sat for probably six
or seven years with people, and I said design the...the most supportive way that you
would need housing or resources that you could work, you could do...you could do
what you needed to do, you could be...you recover your life. And almost everybody
speaks of very, very small needs. You know, I said tiny houses, containers, yurts,
shared...you know, ‘ohana housing. The...the community who is...we are...we are
serving, their vision isn’t to go into a house necessarily. That’s...that...that...that’s not
the majority of comments that I have ever experienced. So I’m really grateful for this
Page 4
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conversation today to reframe it as access to these...these safe living needs, you
know, like water or bathroom, laundry -COUNCILMEMBER SINENCI: So not...not necessarily like the conventional housing, or
maybe more community...community...like, communal living.
MS. DARCY: It...definitely that, and...and many people, and certainly the ‘ohana that I speak
with that are, you know, born and raised on Maui, they have the...everyone that I
speak with has this real clear connection to the ocean, and to access to being in
nature in a very different way than mainland HUD envisions people living. And...and
I...I think this is a crossroads for this Council to be able to really reflect on that, and
identify and listen to what individuals who are in these circumstances. And I’m not
speaking for everyone. I’m saying that I have noticed a significant trend over the years
of people requiring very little to recover their life. And we are...as providers, are trying
to smush them into this narrow path, and it’s it’s...it’s...it’s not working. It’s not working,
and it won’t work for them. And...and then they become defiant.
COUNCILMEMBER SINENCI: Okay. Thank you, and mahalo for that clarification. Thank
you.
CHAIR JOHNSON: Thank you, Councilmember Sinenci. Let’s move on to Councilmember
Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Mahalo for your testimony, Ms.
Darcy. I wanted to preface my question first with don’t ever feel like you have to
apologize for however you come to us with your testimony. You know, come
unapologetic, and that is for everyone out there. This Council welcomes everyone as
they are, in that moment, and I hope that never stops anyone from coming to testify
before us, no matter what their mental state and...and...and condition is. I hope that
never stops anyone. Mahalo for you having the strength to come before us this
morning and share your mana’o. So I...I wanted...my question is just a follow up on
Member Sinenci’s, and the response that you provided Member Sinenci. So in
defining shelter and...and housing, which are two different things, are you saying that
you include that connection to...to ‘āina as...as part of...of that basic need?
MS. DARCY: Absolutely. People want to also grow their food and have an opportunity to do
that. Yeah, there’s...there’s a clear connection to being closer to nature, less walls,
being with ‘ohana. I watched over the years as families have been broken up because
one family member will get housing, and then they don’t want to leave the others
behind, and they won’t leave them behind. And that’s considered a black...it’s a red
flag on their...there’s, you know, oh, that person didn’t want housing.
No,
they...everybody wanted housing, but they...they won’t leave their family behind.
And...and then they get labeled as being, oh, they don’t want housing, we offered.
And it’s...and it’s...it’s not...it’s not...it...it’s not serving anyone to...to only acknowledge
part of a person, and not the whole. And if the whole includes their ‘ohana, and their
‘ohana also needs this, then it’s really incumbent upon service providers to recognize
that that’s part of their package. And that’s really important, and family is a really
important part of...of this culture. And we’re not...not necessarily in my...where I grew
up, but in...in this, everything I see, it’s really...it’s the difference between whether
people will make it or break it. And that, I think, should be championed, and not seen
Page 5
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as...as, you know, being held back. Or, you know, if you don’t want to leave
your...your mother sleeping on the street, but you got an...like, that...it’s...it’s...I really
would like to see that change.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Darcy. Mahalo, Chair.
CHAIR JOHNSON: Okay, thank you. Members, any other questions for Mr. Darcy? Seeing
none, thank you for your testimony. Really appreciate it.
MS. DARCY: Thank you. Have a good day.
[. . . .]
p. 15
MS. CHASE: Aloha, Chair Johnson. Aloha, Committee Members. For the record,
that’s...3037, I believe, is my backup, in case I get dropped here, so I can hang up and
you can skip that. I’d like to testify on agenda item AF14(1) [sic] relating to the Right to
Housing. I commend the efforts of this Committee to clarify this item for the current
Mayoral Administration and the greater public. While I consider this to be common
sense, I am pleased that the fundamental understanding is finally being made clear
within this item. I have been baffled at the lack of attention this issue has been given
for years, and more specifically during this COVID alarm. I have hours of recorded
phone calls made to MEMA--Maui Emergency Management Agency--the Mayor’s
Office, his liaisons, Red Cross and MPD. While I do believe in direct action and
positive steps moving forward, I must share my great disappointment with the current
Mayor’s Administration to attention the most vulnerable of our residents. I will waste
no time in going down the long list of failures. Rather, I will say that the recent events
surrounding the signage that criminalizes the houseless, specifically on Amala Street
in Kanahā are atrocious. The signage needs to be removed immediately. If you look
closely, you will see, in fact, that that ‘āina that our residents have taken sanctuary on
is not necessarily the County’s to make authority on. These lands and many others
are, in fact, lands for the people. Again, I will not go down the long list of areas that are
also not the County’s to lay claim, but will remind you that many land court award
issues have already been settled in the United States Court. In the bill, Section
9.37.060, Budgeting, wherein the Council recognizes that the process to create a
Countywide right to shelter is complicated, and will require significant dialogue and
budgeting decisions, but the Council also (audio interference) include appropriations in
the annual budget ordinance that make the right to shelter a reality. I would comment
this; it is not complicated, and it will not require the suggested laborious dialogue and
budgeting decisions. There is a very easy formula when everybody is in agreement
that shelter is a human right, and nothing has been done to date. Just do it. Budget it,
create a drop- in center, do not cater to the faith-based agency who had...agencies,
who had years to work on and solve this piece. I suggest changing this section to read
the following: The Council recognizes its responsibility to include appropriations in the
annual budget ordinance that make the right to shelter a reality. Pass this bill, remove
the signs, budget for a drop-in center, begin securing land for transitional housing. Let
the stewards who have exhibited massive sweat equity in this humanitarian work have
an opportunity to show what deliverables look like. In closing, I also support agenda
item AF14(2) [sic]. This goes hand in hand with this bill. Thank you for taking direct
Page 6
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action on this critical issue today.
CHAIR JOHNSON: Thank you, Faith, for your testimony. If you haven’t submitted it in writing,
I’d love for you to do that. Can you do that for us, to the Affordable Housing
Committee?
MS. CHASE: I would. And I would just like to comment. I would...I...I saw...I heard a question
to my fellow Commissioner Darcy regarding the commission work, and so if...if there
are updates that need to be...if people are interested in updates, I would
encourage...there’s some good stuff going on. We have two subcommittees and two
TIGs started. So I will try to encapsulate that, maybe, and provide that in my written
testimony. It’s slow to the roll, but somehow I’m excited about the steps that we have
moving forward, and the timeline. Thank you.
CHAIR JOHNSON: Amen to that, Faith. Okay, Members, do we have any questions for our
testifier? Seeing none, thank you once again for testimony...your testimony, Faith.
MS. CHASE: A hui hou.
CHAIR JOHNSON: A hui hou. Ms. Stewart will you call the next testifier, please?
MS. STEWART: Chair, there are no other individuals signed up to testify.
CHAIR JOHNSON: Ok, this is the last call for testifiers. If you wish to testify, please unmute
your video and audio and identify yourself. Okay, seeing none. There are no...seeing
that there are no more individuals wishing to testify, without objection I will now close
oral testimony.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: TK)

. . .(END PUBLIC TESTIMONY). . .
[Note: The MEETING was RECESSED to September 13, 2021
before either item was discussed.]
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EXHIBIT C-15
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
September 13, 2021

9/13/21

Meeting of the County Council Affordable Housing Committee — reconvened from
9/2/21
•
•

Topic:
Comprehensive Affordable Housing Plan:
(AH-14(2))
Topic:
Comprehensive Affordable Housing Plan:
(AH-14(1))

Right to Housing
Right to Shelter

[Note: the Committee deferred the items.]

[. . . .]
p.632

AH-14(2) COMPREHENSIVE AFFORDABLE HOUSING PLAN: RIGHT TO HOUSING
AH-14(1) COMPREHENSIVE AFFORDABLE HOUSING PLAN: RIGHT TO SHELTER
CHAIR JOHNSON: Members, without objection, I will defer the items AH-14(2) and AH…pardon
me...AH-14(1). Any objections to deferring?
COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION:

1

DEFER.

For complete minutes of the September 13, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=870764&GUID=6F7A938D-AF30-4B06-AD34EB7301F0C2C5.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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EXHIBIT C-16
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
October 18, 2021
10/18/21 Meeting of the County Council Affordable Housing Committee
•

Topics: Two new proposed rights to housing and shelter

•

Comprehensive Affordable Housing Plan: Right to Housing (AH-14(2)):
o
o

o
o
•

Extensive public testimony and deliberations.
Councilmembers worried about creating liability for the County of housing was
not available for all, that people would flock to Maui from elsewhere and demand
housing.
Lori Tsuhako, DHHC Director concerned that Department would need more
staffing.
Committee took no action and deferred the matter.

Comprehensive Affordable Housing Plan: Right to Shelter (AH-14(1))
o

o

Less discussion from councilmembers, who focused mostly on how to create
enough emergency housing and temporary shelters, so that if a sweet of a
homeless camp was conducted, there would be somewhere to house them and
their pets.
Committee took no action and deferred the matter.

[. . . .]
p. 42
. . .(BEGIN PUBLIC TESTIMONY). . .
MS. STEWART: First testifier is Keisa Liu.
MS. LIU: Aloha. Can you guys hear me okay? I’m not in my regular spot. You see me okay
too?
CHAIR JOHNSON: You’re a little bit, what’s the word, laggy, so you could turn off your
camera, Keisa? We can hear you loud and clear.
MS. LIU: Perfect. Okay. Perfect. I’m going to do it this way. I was concerned. Okay. So
1

For complete minutes of the October 18, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=857943&GUID=0D4C546C-293A-41E7-AEFAED3E18FDEAEC.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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aloha, Chair Johnson, Councilmembers, and members of the public. My name is Keisa
Liu, and I am here to testify on agenda items AH-14(1) and (2), and I’ll start with AH14-1 [sic]. I would like to mahalo Councilmember Johnson and his team for putting
together both bills. They are critically needed and acknowledging that our houseless
and homeless residents of Maui County are indeed a part of the community our local
government is supposed to serve. And I’m embarrassed to say this, but it’s true; I love
my home and the people. Sometimes we’re not very good at acknowledging when
we’re not trying our best. We’re not always good at stepping into change. I think we
get scared, we get scared to fail, so we do nothing or we celebrate the good we do
even when it’s not enough or the work isn’t done. It’s become a habit of ours. But it’s a
habit that is hurting our community and it’s a habit that is keeping us stagnant when it
comes to trying something different in tackling houselessness here. Now, I have been
to several other communities (audio interference) ever since I was at the Amala
Cleanup as a legal observer and an advocate. I was at the Luakini...the Luakini
cleanup as a legal observer, and three minutes is not enough tell you everything that I
witnessed.
CHAIR JOHNSON: Ms. Liu?
MS. LIU: Yeah?
CHAIR JOHNSON: Ms. Liu? I beg your pardon, but we can barely hear you right now, you’re
breaking up. Would you mind calling back on your cell phone or something or...
MS. LIU: I will do that. Mahalo.
CHAIR JOHNSON: Okay. We’ll...we’ll call your name up when you get back on. Apologize for
that technology. Okay. Okay. Ms. Stewart, will you please call the next testifier?
MS. STEWART: The next testifier is Elle Cochran, to be followed by Rachel Walls.
MS. COCHRAN: Hi. Can you hear me? Can you see me? Hi. Aloha.
CHAIR JOHNSON: We can see you, we can hear you. Yeah.
MS. COCHRAN: Aloha, Councilmembers. This is Elle Cochran. I’m here to testify on items
AH-14(1) and (2), Right to Housing and Right to Shelter. And it is definitely a human
right, you know, and it should never be criminalized. Here it’s just been...we are at a
crisis and a critical level, have been. I see and hear of people leaving the island daily,
people on the verge of becoming homeless. And the cost of living...cost of housing and
rentals is just out of control, astronomical, driving not just our local residents away, but
people who have wanted to call this their home, you know, until...until the day they die.
And it’s hasn’t...they’re...they’re just be driven off by the droves. So the one thing that
I...and I support both...both items. On the Right to Shelter, AH-14(1), the item 9.37.040
Right to Shelter, item B, number 3, it states an ability...the right to shelter may...must
include number 3, an ability to remain with one’s partner, and I’d like to add in pets. As
a pet lover, I have four dogs and God forbid if I ever had nowhere to go but I still had
my pets, I would want my pets to be with me. So if we can add in pets to that section.
And I know a lot of homeless, unsheltered people out there, that’s one of their
securities, you know, is having a dog, having pets. And whenever we’ve had to sadly
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kick the unsheltered people down the road, you know, kick them out of this one spot
but they have nowhere to go, no transitional housing, no alternative but to just go and
pack up their stuff and move to the next beach, next...you know, next bush, whatever it
is, they have pets, and Humane Society has had a big issue with that. So please don’t
forget our four-legged family members. And you know, I’ve always said that this
County, we have a rich County, people. I’ve balanced this budget, we are balancing
almost a billion dollars, billion, for not even 170,000 people. No one, no one here in
this County should be houseless, you know, should not go without...with...with proper,
you know, food-- food, shelter, water, medical, education--all of the above. We have
more than enough money to go around. It’s how it’s being prioritized. I’ve always said
we need to revisit that and take care of it. But this County has the means, and we
have the knowhow. So I’m glad that Administration is here today, and Department of
Housing and Human Concerns is here today. We need to build those transitional
housing, you know. And yes, everyone is entitled. But I do know of people out there,
they don’t want to live in organized housing, they choose not to. But the people who
choose to want to have shelter and housing, please, we have to give them that
opportunity. And again, we have the means, we have the funds, we have the
knowhow, it’s just that political will. And...and it’s about all these words are just a
bunch of words on a piece of paper if it doesn’t get implemented, and I’ve seen that
happen generation after generation, you know. And the eight years I was there just
fighting and building bills, laws, ordinances, and yet it falls on deaf ears when it
reaches the 9th Floor into the Administration and the departments, which is
unfortunate, because in the end the community suffers. And here, it’s going to be
our...you know, our...our less fortunate people out on the streets living out in the cold,
out in the rain, out in the hot sun, whatever, and we need to do something about it.
It’s...it’s been...you know, been needed to do something about, but at this time, more
and more people are...are...it’s at a crisis level, like I said. Housing is astronomical, no
one here can afford it, and rentals are skyrocketing. I have long- term rentals, I’m not
going to go out there and charge the kind of rates that I know I can get, but you know
how many people I’m going to displace? I’m not doing that. And so I...I wish people
could have heart and have understanding and compassionate [sic] and empathy for
the...for the less fortunate, and...and to help, right, to help lift and raise people up so
they can have, you know, a helping hand and a leg up to get ahead in this world, and
in particular in our community. So I just want to thank all of you for doing what you do.
But my message is please let’s...I support everything here that Member Johnson and
his team have put forward. And also would like to see Administration to take it to heart
and fulfill what...what is being written in these documents. So with that, that’s all I have
at this time, and thank you very much for your time and for listening, and mahalo.
CHAIR JOHNSON: Thank you for your testimony, Ms. Cochran. Members, do we have any
questions? Seeing none. Once again, thank you for your time. Have a good one, Elle.
MS. COCHRAN: Thank you, Gabe. Aloha.
CHAIR JOHNSON: Okay. Aloha. Let’s see if we can get Ms. Liu back on. I saw that she
texted that she’s back on and ready to go.
MS. LIU: I am here. Can you hear me now?
CHAIR JOHNSON: We can hear you much better now, Keisa. Please continue –
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MS. LIU: Okay.
CHAIR JOHNSON: -- with your testimony. Oh wait, before we start...before you start, I just
saw Councilmember Mike Molina come on, so let’s give a shoutout to Councilmember
Mike Molina. The word of the day is...I forget already. Konnichiwa.
VICE-CHAIR MOLINA: Konnichiwa to you, Mr. Chairman and my colleagues and everyone
else joining us for this great meeting today. Aloha.
CHAIR JOHNSON: Aloha. Thanks...thanks for coming back. I know you...you got to be
exhausted from your long journey. And okay, let’s see, Keisa Liu, if you can continue
your testimony please.
MS. LIU: And is it okay if I have my video on? Can you guys see me okay? Or should I...
CHAIR JOHNSON: Yeah, you’re much better than you were before. Yeah.
MS. LIU: Okay. I’m going to start over. If that’s okay. So I will start with AH-14(1) first. And of
course again I’d like to mahalo Councilmember Johnson and his team for putting both
of the bills together, and they are critically needed for our houseless and homeless
residents of Maui County. And it’s indeed part of...that is indeed part of our community
and our local government is meant to serve. And I am really embarrassed to say that
it’s critically needed, but it is true, I love my home, I love the people, but sometimes we
are not very good at acknowledging when we are not trying our best. We’re not good
at stepping into change, and I think we get scared. I think we get scared to fail, so we
do nothing or we celebrate the good we do even when it’s not enough or the work isn’t
done, and it’s become a habit. But it’s a habit that is hurting us as a community. It’s a
habit that is keeping us stagnant when it comes to trying something different in tackling
the houselessness here. Now, I have been to several of the committee meetings at
a...at Amala that Share Your Mana had set up with the residents. I was at the Amala
cleanup as a legal observer and advocate, and I was at the Luakini cleanup as a legal
observer, and three minutes is not enough to tell you everything that I witnessed. But
what I did see and experience made me realize that the transition into permanent
housing isn’t set up for our chronically houseless or our refusers of services to be
successful. There does need to be an in between or a different path altogether out of
homelessness and houselessness, because it does hurt more than just our residents,
that’s something I noticed as well. And there is a ripple effect of trauma that occurs at
those cleanups beyond just the residents. So it does hurt our community, it does need
to be addressed. To get our residents what they need, we do have to do a mindset
switch away from the gaslighting of houseless and the punitive tactics that are used to
force them into permanent housing because again, it hurts more than just the
residents. This bill is a step away from what we’ve been doing, and a step towards
where we need to go, and I am in full support of it. Now, when it comes to AH-14(2),
I’m also in full support of this bill, especially when it comes to ensuring the right to
access the adequate housing, and it’s the access in particular that I think we need to
work on. Because the reality is access to adequate housing is just not there, it’s not
accessible. There are so many barriers in place when it comes to the access, and
many of them really are social and psychological barriers that have been created and
perpetuated in our community. And I want to say this again, that they are social and
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psychological barriers. And I think part of our problem is that our...is our refusal to
accept that anything that is not physical or a tangible barrier is not a barrier, but it most
certainly is. Now, we all have a hand in how our lives play out and the decisions we
make, but so does our environment and life experiences and access to resources and
sleep, and if we are getting enough socialization to even feel worthy. And all of these
things play a role in how we move through life, and sometimes when we simplify that
reality and boil it down to refusal of services, we actually create a barrier to those
services. We cannot keep putting the onus solely on the individual when clearly we are
playing a part in keeping them exactly where they are at. Now, we have to change.
We are not stupid people, and we are not heartless people. And we may not think we
are not brave enough to make good choices, but we most certainly are. And we are so
much more capable than what we give ourselves credit for. So again, thank you,
Councilmember Johnson, for bringing this forward. And Council, please keep it going. I
agree with Elle that we need to keep it going. We need it. Mahalo for your time and
consideration.
CHAIR JOHNSON: Thank you for your testimony, Keisa Liu. Before we ask for questions from
the Members, I’d like to recognize two...two of our Members.
We have
Councilmember Yuki Lei Sugimura who just came on the call. I did find the greeting of
the day, it’s...it’s salve. Salve...
COUNCILMEMBER SUGIMURA: Salve, salve. Salve, everybody. Thank you.
CHAIR JOHNSON: Okay. And then we also have, from Moloka‘i, Councilmember Keani
Rawlins-Fernandez joining the call. Salve to you, Councilmember.
COUNCILMEMBER RAWLINS-FERNANDEZ: Aloha ‘auinalā, Chair. My apologizes for my
tardiness. Salve kākou. And I am here at the Moloka‘i District Office by myself on this
side. Mahalo.
CHAIR JOHNSON: Okay. So Members, do we have any questions for our testifier? Okay.
Seeing none. Thank you for your testimony, Ms. Liu, really appreciate it. Okay. Ms.
Stewart, will you call our next testifier please?
MS. STEWART: The next testifier is Rachel Walls, to be followed by Stan Franco.
MS. WALLS: Aloha. I first want to express my gratitude for this forum and for everyone
participating today. I’m Rachel Walls. I’m testifying on both AH-14(1) and (2), and I am
in full support of both. I served as a legal observer during the Amala Place cleanups,
and later as a volunteer in that same space being of service to my neighbors. What I
witnessed during the week-long cleanup solidified in my heart the recognition that
housing should be a fundamental right. The United Nations recognizes it as such. And
were it not for the solely capitalistic aims that drive our housing market, maybe we
would too. What I witnessed that week was human beings being displaced by other
human beings. Trauma all around. I saw lives, possessions, families, community
mental health statuses completely upended. I heard the narratives that they were
given 30 days and that they’re just lazy and drug addicted, but where does one who’s
already unsheltered go? What about the elder who’s a double amputee and recent
stroke victim? What about the mothers who can’t afford childcare, let alone a
permanent roof over their heads, with the cost of housing what it is and no measures
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to stop the bleeding? I find it odd, almost discriminatory, that those unsheltered were
given 30 days to move, but the housed had a Federal moratorium of more than a year,
and now have the option of meditation. Can we not see that irony in that? And our
elected officials continue throwing short-term money at a long-term problem with no
permanent solution on the horizon. Bandages over gaping wounds. Unwilling to give
the unsheltered a seat at the table to hear or even consider the most important voice
to speak on the topic. Instead we convene committees and organizations who have
never faced being unsheltered, most who have never faced dealing with smug
administrators holding the key to receipt of public benefits, most who have never been
told that they have to move what few possessions they have to a place that they don’t,
most who would struggle immensely within the systems they attempt to force others to
live within under the guise of charity. If we were to listen to the voices most affected,
we would hear managed encampments over shelters. If we paid attention to the
people most affected, we would see community, sharing, giving, supporting, resilience
with what little resources they have. If we stop for a second and really sat with the
narratives presented, would we continue to penalize those considered at the bottom
while glorifying the resource hoarders occupying what we consider the top? Or would
we open our eyes to all the ways we are failing each other as a society and work to
dismantle the systems that place any of us at opposite spectrums? I hope for the latter.
Managed encampments will cost taxpayers much less than the million of dollars being
pushed around shuffling the unsheltered for political clout. A managed encampment is
what the unsheltered want, and would be a first step ensuring that our unsheltered are
given a firm foundation on which to rebuild rather than continuous traumatic threat of
criminal penalty for having the audacity to simply live. Thank you for your time.
CHAIR JOHNSON: Thank you, Ms. Walls, for your testimony. Members, do we have any
questions for our testifier? We do have one from Councilmember Sugimura. Go ahead.
COUNCILMEMBER SUGIMURA: Thank you for being here. I was just wondering, you
mentioned in the...your testimony that you were a legal observer, so -MS. WALLS: Yes.
COUNCILMEMBER SUGIMURA: -- what does that mean, and who were you...I’m not sure, if
you could explain and say who...what organization.
MS. WALLS: Well, legal observers just are trained like organizers who enter spaces where
there’s interaction between the public and police officers, and we just record events in
the event that that information is necessary.
COUNCILMEMBER SUGIMURA:
Interesting.
organization? Did I miss that?

And so were you representing another

MS. WALLS: I didn’t represent an actual organization, but I was trained through the National
Lawyer’s Guild.
COUNCILMEMBER SUGIMURA: I see, you’re an attorney by profession and you’re looking at
it from that perspective versus the police then?
MS. WALLS: You don’t have to be an attorney to become a legal observer. I am an attorney,
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not licensed here yet, but you don’t have to be an attorney to be a legal observer.
COUNCILMEMBER SUGIMURA: Thank you. Thank you.
CHAIR JOHNSON: Okay. Thank you, Councilmember Sugimura. Members, any other
questions for our testifier? Seeing none. Thank you, Ms. Walls. Appreciate your
testimony.
MS. WALLS: Thank you. No worries.
CHAIR JOHNSON: Ms. Stewart, will you...oh, I’m sorry, we do have one. Councilmember
Paltin?
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Walls, for your testimony. I
just was wondering if...if you ever did get the answer from the other night, what you
mentioned in the...in your testimony about how much is being spent.
MS. WALLS: No, I haven’t. That’s something I definitely should follow up on. It’s probably
on...it’s on me for not following up on like total cost, but I am in the process of getting
documentation together to file the Hawaiian equivalent of a FOIA to find out that
information of how much of these sweeps are costing.
COUNCILMEMBER PALTIN: Okay. Thank you. Let us know.
MS. WALLS: Definitely.
CHAIR JOHNSON: Okay. Thank you, Councilmember Paltin. Members, any other questions
for our testifier? Seeing none. Thank you for your testimony, Ms. Walls. Ms. Stewart,
will you please call the next testifier?
MS. STEWART: The next testifier is Stan Franco, to be followed by Paul Deslauriers.
MR. FRANCO:
Good afternoon, Chair Gabe and Members of the Affordable Housing
Committee. My name is Stan Franco, and I speak for myself today. I support AH-14(1)
and (2), the concept of housing and shelter as a human right. I believe that it is true
because in my studies as a young man to be a Catholic priest, and as an older man to
be a deacon in the Catholic church, I had been moved by my Catholic church’s
teaching on social justice. For the past hundred years, all popes have stated that each
human person needs to be assured the basic necessities of living, including housing.
Jesus himself in the Gospel of Matthew said that we will be judged by how we provide
for the life necessities of our least fortunate brothers and sisters. Over the past 35
years, I’ve been front and center in creating the first homeless shelter, the first daily
feeding program, the first food bank, and four different coalitions of people to address
the unavailability of homes for our local residents in Maui County. I have worked
tirelessly for the last four years to have a housing plan created for Maui County, and I
congratulate you for listening, funding, and creating that plan. But I’m asking you to
take another step forward. Make housing a human right, the key concept of the
Comprehensive Affordable Housing Plan for Maui County. It is clear to me, and it
should be to every one else, in the plan developed by Hawai‘ian Community Assets,
the people with the lowest income in Maui County have the largest need for housing.
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It is plain written in the plan. I beg you, I beg you not to forget them and make housing
a human right. Thank you for listening.
CHAIR JOHNSON: Thank you...thank you, Stan. Members, do we have any questions for
Mr. Franco? Seeing none. Thank you for your testimony once again. Ms. Stewart, will
you please call the next testifier?
MS. STEWART: The next testifier is Paul Deslauriers, to be followed by Lisa Darcy.
MR. DESLAURIERS:
Aloha, Chair Johnson and Councilmembers.
My name is Paul
Deslauriers and I’m here to testify on 14(1) and (2). I’m not a lobbyist, but I am
speaking from my experience of six years overseeing the first day center for the
homeless and unemployed in Berkshire County in western Massachusetts where we
had over 60 people a day come through our door. We also started the transitional
housing for people coming out of detox because they were left homeless basically
once they go out of detox. And what we consistently seeing is that when people have a
foundation, a place where they can gather and they are not being pushed away, it
really has a huge impact on their self-esteem, on their ability and stability to move
forward in life, and this is essential. And I’m a bit shocked that we don’t have that here
in Maui County, especially as Elle mentioned that we have the resources, we have the
finances to do this. We have the land for managed encampments. And...and what I’ve
seen is that...you know, what I was facing in Berkshire County was that this was the
attitude; if we support them they’ll stay around, they’ll stick around. My God, here we
are, this is our ohana, and can you imagine if you had one of your members of your
family who was ill or had drug addiction or problems and were on your doorsteps and
you just kept on calling the police to sweep them away? Is that ohana? And in some
ways I hope this message gets to the Administration so that they can take action. And
I hope that what you’re doing here now and the collective voice can make a difference.
We need to.
CHAIR JOHNSON: Thank you, Paul, for your testimony. Members, do we have any questions
for Paul? We do have one from Councilmember Kelly King.
COUNCILMEMBER KING: Thank you, Chair. Aloha, Paul. Just wanted to clarify something
that you said in your testimony about your previous experience of having 60 people a
day come through your doors. What services did you offer them?
MR. DESLAURIERS: Sure. We offered showers, bathroom facilities obviously, and then we
had also refreshments. We had people donating from the different stores, so we
always had food that was always available, and coffee. We had computer services.
And then we had social services. And the important thing is that when you have a...a
group coming together like this in one location, it makes it so easier...much easier for
social services. And...and what they found...
COUNCILMEMBER KING: I just...I just wanted to know if you had housing for them, because
were you...it sounded like there were people coming into your space, but not
necessarily staying?
MR. DESLAURIERS: Yeah, we had...we had a cot shelter that we started. We were expecting
initially about 20 people to utilize it, we had 132 people use the cot shelter. It’s a winter
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cot shelter that we’d had. And again, we were faced with a lot of different issues, but
there are counties who have very...very good responses and solutions. We also
had...I also managed the continuum of care that we had for Berkshire County. And
we’ve seen that people, when they transition, when they have that foundation to start
from, they can really move forward in society in a wonderful way. It doesn’t work for
everyone, but for...certainly, I think that it should be part of our kuleana to do this.
COUNCILMEMBER KING: Okay. So there...it was like an overnight of a kind of thing and they
come back the next day if they needed a cot?
MR. DESLAURIERS: That’s correct, that’s correct. And...and...yes. But...but again, I think
managed encampments would be an ideal solution here to begin with on a
foundational level. So thank you, Councilman Johnson, for putting this forward like this.
COUNCILMEMBER KING: Okay. Thank you, Paul.
MR. DESLAURIERS: Okay.
COUNCILMEMBER KING: Thank you, Chair.
CHAIR JOHNSON: Okay. Members, any other questions for Paul? Seeing none. Thank you
for your testimony, Paul. Ms. Stewart, will you please call the next testifiers? And can
you give us the count on how many we have?
MS. STEWART: There are eight people on the list. The next is Lisa Darcy, to be followed by
Jason Economou.
MS. DARCY: Good evening, Councilmember Johnson and Councilmembers. It’s actually good
afternoon I guess where you’re at. My name is Lisa Darcy, and I am the founder of
Share Your Mana. You may also know me previously as the executive director at
Ho‘omoana and having worked in Mental Health Kokua and the State to run the
clubhouse for individuals who have mental illness with Aloha House as well. I’m...I’m
currently the Upcountry commissioner on the Commission for Healing Solutions for
Homelessness, and it is...it is an exciting opportunity to testify on this...this information
tonight. I’m going to apologize for kind of being all over the map. I’m mentally
exhausted in a lot of ways, and I think you all understand that, so bear with me. Seeing
AH-14(1) and (2) really is a much larger concept than I think anybody on this...in this
group right now even really understand. As someone who has been tirelessly working
on this for decades, the concept of right to housing versus right to shelter can seem as
if it’s pretty much overlapped, but in fact, as I start to really distill this and work on this,
it...it reminds me of how important the right to housing is for every human being, and if
you didn’t get a good night sleep the night before, you know how it is hard to
concentrate. If you live in circumstances where you aren’t able to use a bathroom or
you aren’t able to...or you’re continuously worried about your job, it affects you. And
so the right to housing is a really important concept. And it could be somebody maybe
who went through a divorce and they needed a place to go. It isn’t...they don’t
necessarily need enormous amounts of support, but they’re going to need to get on
their feet. And everybody needs that security to know you’re going to have a way to
get back on your feet. I think that’s really important. And then when you look at the
right to shelter, the right to shelter is a much larger conversation around all of the
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complexities that happen when people’s lives disintegrate. People fall into being
unhoused, unsheltered and homeless. It’s not usually a quick...it’s not a quick fall, it’s a
disintegration of things in your life generally. And so those kinds of situations really
need a lot more attention. I’m going to go right back to believing that the Housing and
Human Concerns needs to bifurcate, and housing and the concept of all of our...just
taking care of all of the monies is one thing, but then the human needs is an entirely
separate and it’s...it’s often a very emotional conversation. And I think they need to
be...to be separated. I come here every...every time I can to speak with everyone in
hopes that I’ll have a really good report. And I’m usually very critical. So I am...you
know, I’m hoping that you all stick with me in all of this, because I look forward to
coming and saying we’ve got something that works, it’s working. And...and that hasn’t
really happened. I’m having a lot of press from all over contact me. I want to be able
to say we’re doing something great, look what’s working. I’m not going to get into the
pages and pages of details, of course, that I always put together for this because I
have six minutes. But data shows that housing is our number one feature in our lives
that gives us safety and hope and community. And...and...and if you want housing or
community or shelter, but having all of those basic human needs. If we have to actually
make legislation that says yes, we’re entitled to this as a human being, then let’s do it.
Let’s just do it. If we can’t get our heads around that as a human being and we
actually have to make laws, let’s please do it, because we know this is how people
heal, this is how people create community, this is how people go back to work and
earn a place in their life. And so when they sit down at a holiday, they can say...they
can complain about their boss instead of being shamed and not wanting to go or not
wanting to participate. Those are the conversations that I really want to have. I really
want to talk about different types of programs and...and...and creative solutions. And I
just want to say I’m so appreciative of Councilmember Johnson’s team and everybody
who is supporting this because this is the kind of stuff that we have to get into these
weeds and we have to separate these, and we have to bring a lot of our emotion. It’s
a very emotional...because we all have judgment and we place it, and we place it and
we don’t even realize it. So we have to have those conversations and we have to
realize the right to shelter is actually, I think, different than a right to housing, but both
are really fundamental in a healthy community. . . .(timer sounds). . . I didn’t say one
thing that I wrote down, so thank you.
CHAIR JOHNSON: Okay. Of course we all know Ms. Darcy from all of her hard work on this
issue. So Members, without objection, I’ll designate Lisa Darcy as a resource person
under Rule 18(A) for the Comprehensive Affordable Housing Plan: Right to Shelter,
AH-14(1).
VICE-CHAIR MOLINA: No objections.
CHAIR JOHNSON: No objections?
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. All right. So Lisa, well, if you don’t mind just holding off on the call,
we’ll come back to you when we get through some more. Mahalo. Okay. Ms. Stewart,
will you please call the next testifier?
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MS. STEWART: The next testifier is Jason Economou, to be followed by Maya Marquez.
MR. ECONOMOU: Good afternoon, Council Chair and Committee Members, or I should say
Committee Chair and Committee Members. My name is Jason Economou and I am
the government affairs director for the REALTORS® Association of Maui, and I am a
registered lobbyist. And I’m also giving this testimony on behalf of RAM. Our vision
statement is a home for everyone, so we can definitely get behind the concept of a
right to housing. Housing, as Ms. Darcy just said, is an integral factor of health and
success for all of us, and it really is a shame that so many of our residents must
continue without that opportunity. Rights are complicated and amorphous things that
are frequently abridged or amended based on the interpretations of the courts or those
who happen to hold office at any given time. This is true of rights that we seemingly
understand, like the right to free speech or the right to exercise one’s religion.
However, things get a lot more complicated when you’re creating a new right out of
whole cloth. Now, the current legislative proposal does not do enough to address
these complicating factors, and it doesn’t really explain how this right to housing would
look in practice. So we can’t support this specific legislation that was attached to this
agenda at this time. Notwithstanding, as so many of the testifiers before me have said,
you know, we do support the concept of a right to housing. And I urge caution as you
begin this hopefully longer than one meeting process to define and outline what the
right to housing actually would mean, how it would be exercised, and how it would be
enforced. This process of defining and outlining new rights should not be done hastily.
Hasty action leads to unintended consequences, and it is much harder to eliminate a
poorly constructed law than it is to make a good law in the first place. So please refine
your legislation and make it more clear and understandable. Answer a lot of the
questions, like what does this look like? How would this be done? You know, as a
legislative body, you do not pass concepts, you pass laws. So this law, as it’s currently
written, is...is a bit vague, and it leaves a lot of important questions unanswered. Like,
you know, what is a public right of action, what do you mean when you say that? So
please just keep on working on this. You know, we support housing, so...so we
support the concept; but this legislation, we would just like to see a bit more detail.
Thank you.
CHAIR JOHNSON: Thank you, Mr. Economou. Members, do we have any questions? We
have some from Councilmember Paltin, followed by Councilmember Sinenci.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Mr. Economou. So just clarifying,
you don’t support or oppose this, you need more info?
MR. ECONOMOU: Yeah, that’s...that’s pretty much why I’m here. I’m here asking for more
information. You know, what would this look like in practice, how would this right be
granted and enforced...you know, when...when is the right triggered? When you show
up off the airplane do you suddenly get the right to housing and right to shelter? Or is it
only for residents, is it only for lineal descendants? Who is this for? You know, I know
that this was largely in response to what happened at Amala Place...
COUNCILMEMBER PALTIN: You answered that question. I just had one follow-up question.
MR. ECONOMOU: Sorry.

Exhibit C-16 — Affordable Housing Committee Minutes (Excerpts)
October 18, 2021
Page 12

COUNCILMEMBER PALTIN: Oh, no problem. Sorry to interrupt. I guess my follow-up
question would be, would you support something like Massachusetts or New York has
in legislation?
MR. ECONOMOU: You know I’m...I haven’t looked at them before coming on this meeting, so
I don’t want to like just say I support something without actually looking at it first.
So...so maybe.
COUNCILMEMBER PALTIN: Okay. That’s the only other two states that I found that has
something like this, that’s why. So I mean, they already have the law. And so just was
wondering if other folks have done it, if you would support something along those lines.
But don’t want to let you say something you don’t mean. So thank you.
MR. ECONOMOU: Thank you.
CHAIR JOHNSON: Thank you, Councilmember Paltin. Now we have Councilmember Shane
Sinenci followed by...I thought I saw...yeah, okay, Councilmember Molina’s after him.
Okay.
COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Mr. Economou, for your testimony
this afternoon. I was just curious, how does the...the REALTORS® Association, do you
see yourselves as realtors being part of this process?
MR. ECONOMOU: You know, I would hope so. You know, part of it depends really on what
you mean by the...the right to housing. As you know, realtors are really limited with...as
far as like we can’t discriminate against, you know, purchasers based on where they’re
from geographically. So...so you know, if it deals with...with housing transactions, it’s
not like we, you know, can give a preference to somebody just because they’re from
Maui because that would violate fair housing laws. So it would really have to...to do
with what the role of a licensed realtor would be in this, and...and how fair housing
might be implicated. And that’s...that’s where we want more detail.
COUNCILMEMBER SINENCI: Thank you. Thank you, Chair.
CHAIR JOHNSON: Okay. Thank you, Councilmember Shane Sinenci. Let’s move on to
Councilmember Molina.
VICE-CHAIR MOLINA: Thank you, Mr. Chairman. And good afternoon, Mr. Economou, good
to see you again. Just keeping on with the...your concerns about maybe the bill, the
current bill may be too ambiguous, maybe potentially leaving a lot of holes. Do you see
legal concerns with this from your point of view? I know you’re an attorney as well.
Just from where you’re at, anything that could, I guess, impact the County if we pass
this as is for closing up any potential loopholes or providing specifics?
MR. ECONOMOU: You know, the devil’s in the details. You know, with...with this current
legislation, I don’t know what a public right of action means. So...so therein lies the
first thing. You know, my basic understanding of a public right of action, it would
suggest that...that like Councilmember Johnson, on behalf of the Affordable Housing
Committee, could sue the Mayor for not doing enough to provide the right to housing.
And...and I think that would be just a whole bunch of issues that I...I think the County
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would want to avoid. So...so like defining what that would mean, that’s...that’s one...I
mean yeah, there could be, especially if the right to housing infringes on anybody
else’s private property rights. Like that’s...that’s where you really get into...to some
tricky territory. So that’s why I urge caution moving forward. You know, conceptually -VICE-CHAIR MOLINA: Okay.
MR. ECONOMOU: -- I love the concept, but...but we just need a lot of details.
VICE-CHAIR MOLINA: Okay. Thank you very much. Thank you, Chair.
MR. ECONOMOU: Thank you.
CHAIR JOHNSON: Okay. Any other questions for Mr. Economou? You just mentioned,
Mr. Economou...I have a question. You mentioned that...you talked about private
property. Do...do you...does RAM have an opinion on private property of homeless
folks?
MR. ECONOMOU: I mean, when I...when I speak of private property rights, I’m talking about
real property specifically. And...and yeah, I think RAM thinks that everybody’s rights
should be protected, I mean regardless of...of what those...you know, what it impacts. I
mean, the...the dignity of all people should be respected. So...so that’s...that’s where
we stand. Yeah, rights shouldn’t be violated, even if it’s -CHAIR JOHNSON: Yeah.
MR. ECONOMOU: -- you know (audio interference)
CHAIR JOHNSON: Amen to that. Okay. I appreciate that, Mr. Economou. Members, any
other questions for our testifier? Okay. Seeing none. Thank you for coming out.
MR. ECONOMOU: Thank you.
CHAIR JOHNSON: Ms. Stewart, will you call the next testifier please?
MS. STEWART: The next testifier is Maya Marquez, to be followed by Faith Chase.
MS. MARQUEZ: Aloha, Councilmembers. Thank you for allowing me to testify. I am in support
of AH-14(1) and (2). I believe houselessness mirrors everything that is broken in our
society. It reflects our biases, our meanness, our lack of compassion, and our views of
each other as fellow human beings. When we speak of houselessness, our words,
along with our programs, funding streams, and academic research often focus
appropriately on housing, healthcare, and services, all are essential for ending
houselessness. Yes, house...yet houselessness is about more than this, it is also
about poverty, oppression, ostracism, inequality, and racial injustice. When we
massively reduce affordable housing, houselessness results.
When racial
discrimination stubbornly persists in housing and employment, houselessness results.
When black men and boys continue to be incarcerated in massive numbers,
houselessness results.
When kānaka are disproportionally incarcerated, then
released with no plan, houselessness results. Because the detrimental effects of
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sweeps on houseless persons are out of proportion with their alleged governmental
purpose and the interference with houseless persons’ privacy in their makeshift
housing creates disparate and disproportioned harm compared to regularly housed
persons, these acts violate the privacy rights of houseless people. Sweeps, a concept
of equating unhoused human beings’ bodies and their lifelong possessions with trash
to be swept, seized, discarded by the same State agencies that pick up the trash off
the road. Follow it up with a gun-toting agency such as the police to enforce the
dehumanizing of unhoused and unroofed humans. The notions of sweeps and
equating humans with trash is nothing new under the settler colonizer sun. The original
stealing fathers, my affectionate name for founding fathers, imported anti- poor people
laws when they first stole these indigenous territories. Laws like the ugly laws that
made it illegal to be unsightly, aka disabled or houseless in public, incarcerated poor
people for being poor. All under the guise of helping us or taking care of poor people,
which ties in perfectly to the savior industrial complex and the cult of rehabilitation.
And while all this poor people hate unfolds, popular culture is fed a terrifying collective
understanding that equates the lack of humans in a landscape with cleanliness. The
Starbuck-ization of the world I call it. That somehow people didn’t have the money to
pay their rent, they are not worthy of being seen as human. Not to mention the entire
basis of a capitalistic culture itself that relies on everything being a commodity, from
mama earth to our care workers, and that there must be poor people for rich people to
even exist. Sweeping humans wasn’t met with proper shock, disgust, or even
empathy. It is just accepted as the new normal. What I and these fellow testifiers
witnessed during the recent sweep of Amala Place was that we have to do better as a
community. I am ready for these changes and some real solutions, and I am in
support of these bills. Mahalo for your time.
CHAIR JOHNSON: Thank you, Ms. Marquez. Members, do we have any questions for our
testifier? Seeing none. Thank you once again. Ms. Stewart, will you call the next
testifier please?
MS. STEWART: The next testifier is Faith Chase, to be followed by Jordan Hocker.
MS. CHASE: Aloha, Chair Johnson. Aloha, Committee Members. I just...of course I’m in
support of both of these. Thank you for...this is a...this is a pretty exciting day. Thank
you. I just want to echo what Elle Cochran was saying about animals. I think that is
really an important missing piece. Perhaps the Humane Society might...or other animal
groups might be able to bridge with the efforts of serving the houseless, homeless,
those living in their cars, those struggling with safe sleeping spaces. I just wanted to
quickly mention in a proactive measure that the temporary investigative group from the
commission is sustainable housing, and there are some breakouts that I hope will be
thought provoking, and maybe people here listening and even my fellow
Councilmembers might provide input. And one of them is urgency of
recommendations. One of them is regional considerations. One of them is green
initiatives. Another is means to collect ideas. The fifth one is identifying challenges.
The sixth one is moving recommendations to RFP stage, request for proposals.
Sometimes I think there’s some muddy area from a good idea to the RFP stage. And
the last one is just internal on TIG reporting so that our TIG group knows who to report
information to. And I also wanted to say that I created a Facebook page while we were
all talking, I was listening to these amazing testimonies, thank you to everyone before
me, called Sustainable Housing Ideas Maui, and I’ll...I’ll try to push it out and I’ll send
out a press release to my Councilmembers. But you know, because it’s hard to get
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together, maybe this can be an intermediate portal. And I appreciate all the discussion
today and all the testifiers. Thank you.
CHAIR JOHNSON: Thank you, Faith, for your testimony. Members, do we have any questions
for Ms. Chase? Seeing none. Thank you once again. Ms. Stewart...
MS. CHASE: (audio interference)
CHAIR JOHNSON: A hui hou. Ms. Stewart, will you call the next testifier please?
MS. STEWART: The next testifier is Jordan Hocker, to be followed by Leslee Matthews.
MS. HOCKER: Okay. Hello, everyone. Thank you so much. Can you hear me okay? My data
is a little spotty over here.
CHAIR JOHNSON: Yes.
MS. HOCKER: Okay. Great. All right. So I’m going to testify on both agenda items, so just
bear with me. I’m going to start with the bill that establishes housing as a fundamental
right. Would like to thank Councilmember Johnson and his Staff for putting this
together, it’s aptly timed. So for the fundamental right to housing, I appreciate that this
bill makes the distinction from housing being a basic human need (audio interference)
within Maui County, but I am concerned about the lack of language in this bill that I feel
is necessary, which is to establish an explicitly stated right to housing regardless of
health or disability status. It’s often overlooked with our housing plans because I feel
like it’s easier to accommodate people who are able to work, and it is also an
overlooked element of our housing and houselessness situation that our unsheltered
residents are often suffering the effects of childhood trauma and/or trauma simply from
being unsheltered. Just going to give you folks a (audio interference) breakdown like
101 on trauma. When an adult or a child experiences trauma without proper support or
coping mechanisms, that individual is more likely to develop physical or mental
illnesses and disabilities, they’re more likely to suffer from substance abuse, and have
strained relationships. Current housing resources for our most vulnerable lack this
consideration, both from agencies tasked with helping, but also from an administrative
standpoint. And even if we write trauma informed policy, we still need trauma informed
people to carry it out, which from my experience as a legal observer at Amala Place is
not embodied. I really want to talk about the trauma of being swept. We need to
recognize that handling our most needy individuals this way is traumatizing them
further, and that in those decisions, the Administration becomes responsible for further
directly harming its citizens. When police show up to remove individuals from one
location under threat of citation or arrest, that’s traumatic. And it gets worse when you
see with your own eyes officers follow them to the next location that they find. It’s
basically being stalked by an administration and the police who have the full authority
to arrest you. There’s no ordinance against homelessness, and yet we’re criminalizing
them. That’s trauma. What is traumatizing is having the Mayor promise no arrests on a
Friday, and then to be woken up by the police on a Monday who are stating otherwise,
which is exactly what happened at Amala Place.
Promises were broken, that’s
traumatic.
It’s further traumatic to see press releases that come from the
Administration saying they offered everyone housing when that same body knows that
we don’t have the appropriate shelter or accommodation for all of our unsheltered
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residents, let alone the folk...everybody down at Amala.
It’s traumatizing further
because it’s manipulative and needless defamation of their character. While failing to
mention that in order to get little housing or shelter that’s offered, you must divulge
deeply personal information to strangers who don’t care or aren’t aware as to why that
would be triggering to you.
We need trauma-informed policy, and we need the
Administration to stop gaslighting our homeless on their right of housing regardless of
how sick they are. So thank you. I’m going to move on to the right of shelter. There’s
some language in this bill that’s very spot on, and I feel like it challenges many of the
viewpoints of the narrative I’ve seen reflected in current County officials and Countyfunded outreach entities. You’re going to have to forgive me because I’m going to
focus on what’s missing again. The intention of this bill is to confirm the equal
worthy...the equal worth and dignity of every individual, and at face value you might
wonder why is this necessary. The short answer is that I believe there are many
people in positions who do genuinely not feel like that’s the truth in their heart. You are
equally worthy of respect and dignity as someone who is living on the streets. And if
you don’t believe that, that you’re in a position of helping our unsheltered residents,
then I’m going to suggest to come to Jesus or that you find a new line of work. You
cannot help people you do not fundamentally respect, nor is it realistic to expect
people who have a heightened sense of awareness due to trauma to trust you when
they know you feel that way. It’s obvious from the actions, and don’t think that people
can’t smell it coming. I’d like to focus on the purposes of the bill, specifically for the
wording of safe and supportive. I feel like the current handling of our unsheltered
residents is one that dictates what support is regardless of whether or not it’s actually
supportive. Be separated from your emotional support animals in order to get a bed.
And if you have PTSD, which many do, it’s not supportive to be bunked in a room with
a mess full of other people, nor is it always safe. My way or the highway isn’t safe or
supportive. People die on the streets. Please, yes, have boundaries and rules, but if
they aren’t trauma-informed rules and regulations then again, they’re not supportive.
This current Administration in action seems resentful of actual support. As I saw down
at Amala, there were many who did not see these folks as actual human beings and
spoke with massive contempt in their voice about them. I appreciate that this bill
requires the Director of Housing and Human Concerns to uphold this. I want to let the
Administration know that some of the public is deeply invested in watching what
changes happen and what continues to occur. For many of us there are several
generations watching. And I’ll leave you with this; when I left my home to go be a legal
observer down at Amala Place, my daughter wasn’t worried about what the residents
there would be doing, she was more worried about what the police might do to people
who are trying to help them. Thank you for your time today. That concludes my
testimony.
CHAIR JOHNSON: Okay. We...thank you, Ms. Hocker. We have a question for you from
Councilmember Sinenci.
COUNCILMEMBER SINENCI: (audio interference) Chair. And aloha, Ms. Hocker, for your
testimony. It looks like in one of the bills, the right to housing, there are administrative
rules. It dictates the Director of Housing and Human Concerns to adopt administrative
rules to implement this chapter’s provisions. Are you supportive of the Department
creating these administrative rules or...I guess, I don’t know if we...we’re able to come
up with...
MS. HOCKER: Yeah, I am supportive of...of the Department adopting administrative rules, but
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more specifically that they come from a place of trauma-informed care. What I saw
down at Amala was a lot of individuals who didn’t recognize that maybe someone
having a breakdown or maybe someone going into a fit of anger was actually a trauma
response. I feel like it’s easy to look at people who are messy on the outside and judge
them. I think it’s easy to do that when you have a lot. And so I would hope that in the
adoption of the rules, there’s a perspective shift coming within the Department as well
that is asserted by these specific rights.
COUNCILMEMBER SINENCI: Thank you, Ms. Hocker.
MS. HOCKER: Thank you.
CHAIR JOHNSON: Okay. Members, any other questions for Ms. Hocker? Seeing none.
Thank you for your testimony. Okay. Ms. Stewart, will you call the next testifier please?
MS. STEWART: The next testifier is Leslee Matthews, to be followed by Noelani Ahia.
MS. MATTHEWS: Good afternoon, everyone. Can you hear me and see me okay?
CHAIR JOHNSON: Loud and clear, Leslee.
MS. MATTHEWS: Okay. Thank you. My name is Leslee Matthews. I am calling in from Saint
Theresa’s Church where Maui Rescue Mission, Project Vision do outreach every
Monday. I’ve taken a moment to step into my car. I am a licensed master social worker
and an attorney, and I’ve been coming out to do outreach here every week with folks
that are desperately in need of a better response, not only from our government, but
from our people. I was also at Amala Place during what was one of the most traumatic
things that I’ve seen. People’s lives, their whole belongings, their cars...
CHAIR JOHNSON: Oh, Leslee, you’re frozen. Ms. Matthews, can you hear me? That’s
technology, yeah. Okay. Let’s see. I guess we’ll have to come back to her unless she
unfreezes. Okay. You turned off your camera, it looks like. Can you speak, Leslee?
Can we hear you? I’m not hearing nothing. So why don’t we go to the next testifier,
and then, Leslee, if you want to get on the phone, you can use it, or you can try again,
but we’ll go to the next testifier and see if you come back on the call. Okay. Ms.
Stewart, will you call the next testifier?
MS. STEWART: The next testifier is Noelani Ahia.
MS. AHIA: Aloha. Can you hear me?
CHAIR JOHNSON: Loud and clear, Noelani.
MS. AHIA: Great. Aloha mai kākou. Mahalo, Councilmembers, for being here to take
testimony. And mahalo to the community members who have come out to advocate
today. I’m...I’m really proud of our community at this particular juncture, and...and the
level of emotional intelligence and...and deep experience that’s being displayed by the
people in the community who really care and have compassion about this...this issue.
So I’m...I’m testifying on both items. I am in support of both items. Fundamental right to
housing and shelter, yes, these are fundamental, they are human rights. I would
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like...you know, I have compassion for everybody who is houseless and unsheltered.
And...but I want to specifically speak to the issue of Kānaka Maoli in Hawai‘i who are
houseless and landless in our own land. These are stolen lands, and this is settler
colonialism playing out in real time. You can draw a direct line between the erasure of
our people going back to the overthrow all the way to Amala Place, and you can see
the way cultural genocide is playing out in real time. Settler colonialism is predicated
on the erasure of our people. Whether it’s through dispossession or through forced
assimilation, it is erasure of who we are as a people. You know, I...I come here a lot
and speak to you folks about iwi kupuna because it’s something that’s very, very
important to me because I see it as something that has been perpetrated on our
people as a way of erasure, as...as the most brutal form of disrespect when our burials
are bulldozed. But I feel the same way about our houseless kānaka that are being
bulldozed. They’re being bulldozed just like our iwi kupuna. And these are really two
sides of the same coin. This is systemic racism, this is historic injustice, this is settler
colonialism, and we simply cannot stand to have it anymore. We have too many...too
many bright minds on this Council now to allow that to continue, and I...and I believe in
the power of our community and the power of this Council to make affirmative changes
that affirm the humanity, especially for our kānaka people, but for all human beings.
When we look at Amala Place and we look at the way that that was handled...I went
into that actually as the...as the...as a liaison to the Mayor because I had brought him
down there early, I wanted him to see the humanity of the people that were there and
recognize that these are our neighbors. These...these are our...our aunties and uncles
and cousins and sisters and brothers and sisters. And I had to step out of that role of
connecting with him because I couldn’t support the plan that he had going forward for
these folks. And...and I was very clear and direct with him that sweeping people is not
okay. Sweeps are not humanitarian, they are violence, they are violence against our
people. And when we looked at the timeline of how that went down and the fact that
there...there were not opportunities for folks to go other places, we can see that this is
really a condition that was created by the County itself because folks prior to the
pandemic have been at Kanahā Beach Park, and they were functioning relatively well.
It wasn’t until the parks were closed that they ended up on the street. And for a certain
period of time they had water and trash, and it was very clean and sanitary down
there. It wasn’t until the County opened the road and removed the water and the trash
services that other people started coming in and dumping. And these folks who were
trying to just survive down there were blamed and gaslit for all of the “rubbish” and
they were treated as if they were rubbish. When they actually moved people out...the
numbers keep changing, every report that I read and every article I read has a different
number, but I believe...I believe Maude from Family Life Services said it was about 20some people who got sheltered out of maybe 60 to 80 people who had been down
there. And the people who got sheltered, I spoke with some of them after, we’ve been
keeping up with some of them. One aunty had her dogs and she couldn’t take them to
the shelter, so someone else took them temporarily but couldn’t keep them, brought
them back to her at the shelter, and she had no place to go, so she slept on the bus
stop for a few nights. We have other folks who went into the shelter and they had a
fairly decent accommodation and they were woken up at night, at 10:00 at night, told
they had to move to another unit. So again, they were displaced from their shelter
unit, put in another unit that was filthy that they couldn’t sleep in, so they went outside
and they slept outside. This is what happens to our folks when we put them in
shelters. Shelters can be useful in...in some instances, and they can be a temporary
stepping stone, but they’re certainly not a long- term solution. We need to do things
like managed camps. We need a pu‘uhonua in every single moku. We need to create
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kauhale style living. We need to look to our past, we need to look to our kānaka
ancestors who lived on this ʻāina for thousands of years successfully with everybody
fed, everybody having community, everybody having kuleana, everybody having a
place and knowing their place. And that is what’s so sorely lacking in our community
now. This...this lack of place, this sense of...sense of disconnect, particularly from our
culture and from our ancestors, directly leads to things like drug addiction and...and
sometimes incarceration. We’re talking about a whole system of racial disparity in
Hawai‘i that...that creates the conditions that lead people to houselessness. So what
we need to do is not put Band-Aids, we need to go back, look to the past to what
worked for our kupuna, and reimplement those things, and build communities.
Addiction, that’s...here’s a whole nother thing, and. . .(timer sounds). . . Okay. We
need to destigmatize addiction, I’m just going to leave it at that. Thank you.
CHAIR JOHNSON: Okay. Thank you, Ms. Ahia. You know, you had such a wonderful
testimony, and I know you’re very knowledgeable. I wanted to make you a resource.
So Members, without objection, I would like to designate Noelani Ahia as a resource
person under Rule 18(A) given her expertise in the previous discussion.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. Is that all right with you, Ms. Ahia?
MS. AHIA: Absolutely, I’d be honored.
CHAIR JOHNSON: All right. All right. Wonderful. Okay. Now, we had some technical
difficulties with Ms. Matthews. And Councilmember Keani Rawlins-Fernandez, did you
reach out to her and get her on the line?
COUNCILMEMBER RAWLINS-FERNANDEZ: Yes, I have her on the line.
Ms. Matthews?

Are you ready,

MS. MATTHEWS: Yes. Thank you very much. Can you all hear me?
CHAIR JOHNSON: Loud and clear.
MS. MATTHEWS: Okay. Great. Thank you so much. And thank you for bearing with me. I’m
out at outreach with Maui Rescue Mission and Project Vision Hawai‘i at Saint
Theresa’s Church, so I didn’t have good cell service. But my name is Leslee Matthews,
I’m a licensed master social worker and an attorney.
And I want to thank
Councilmember Johnson for putting these two very important items on the agenda, the
right to shelter and housing. I speak as someone that has been working with
vulnerable populations for well over a decade. And I have been doing outreach with
Maui Rescue Mission and Project Vision Hawai‘i, which serve our community of
houseless folks and come out here. I was also present at Amala Place and watched
with my own eyes what took place in one of the most traumatic things that I have seen
happen here in Maui County where people’s whole homes were ushered away in major
machinery of their belongings, the things that they hold dear to them. I had an
opportunity to meet with folks before that, and they were talking about needing access
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to water, being able to take their trash places. They would raise the money to take their
trash to the...to the...to the dump and to the disposal areas where you’re supposed to
bring those things. When they found out that folks were from Amala Place, they turned
them away and said that it was hazardous material. This is not the way that we treat
people. As...as law enforcement officers were there, I heard them engaging in
discussions that were disparaging of the people that they are sworn to serve and
protect, saying how could people live like this, this is so dirty, maybe if they stopped
doing drugs, making all kinds of assumptions on our taxpayer dollars about these folks.
And how we care for the least of those is how we care for and love ourselves. And
what I did not see was love that was there. What I saw were legal observers and
advocates that gathered together to get the work done. I asked members of the
Mayor’s Administration what’s the plan, we have people her with cars, we can help
transport, I’m an attorney and a social worker, I can do intake and get folks to where
they were needing to be. I was told that there’s no plan. There’s been this idea that
there were social workers that were out there. To my knowledge, I was one of the only
social workers that was there, and I was not with the County. So we have to be honest
about the services that we’re providing. We have to be honest that these are people,
and we need to care for them better. I’ve been working with a woman that is in her 60s
that’s been houseless for over two years. I’ve reached out to the appropriate person
that’s supposed to...the appropriate organization that’s supposed to do her homeless
verification just so we can get her into shelter, and I haven’t been given a phone call
back, neither has she. So I’m going to tell her after I get out of the car from taking my
break at this outreach that you’re going to have to come back another week, and
hopefully then we can get you into shelter. We have to be serious about this right to
shelter. In my conversations with folks that are houseless, they want you to know that
it’s not that they’re refusing services, they’re unable to receive the services as they’re
given. And I told...I talked to one of the officers that was there, and I said you may
come to my home and offer me $1,000, but if you come with law enforcement I’m going
to be a little bit with trepidation. It’s the same thing. What happened at Amala Place
was deeply disturbing. How much money was spent to bring in all this heavy
machinery? How much money was spent to have all of these County employees and
officials there when we could have gotten folks into housing? We could have gotten
folks the things that they need to survive. I’ve sat with people who’ve said that they’ve
been displaced from their home, and they’re told to go to Kanahā because when they
go there, then maybe they can get into services. One of the women that I spoke with
was...had cancer with a colostomy bag, and she was taken there by one of our service
providers to wait for shelter. Shelter can’t wait when you have cancer. Shelter can’t
wait when you’re caring for your kids. Shelter just can’t wait. We don’t have adequate
ways for folks to get into shelter. We don’t have adequate ways to provide long-term
permanent housing for people. We need to get real and be serious about caring for
people’s needs, and not in a way that disparages them. The conversations that were
had at the Amala Place “cleanup” were disparaging. It didn’t honor the dignity and
worth of all people, which as a social worker, we’re taught to honor the dignity and
worth of all people. If we had more people that were trauma informed, that understood
what people were going to, and as one of the other testifiers said, if maybe they’d
respond in a way, it’s not because they’re angry at you, but it could be because they’re
acting out of trauma. So I support a bill that would look at the right to shelter and to
take folks as they are. I also help do mediations for landlord-tenant issues. Just today
I spoke with a woman who’s owed $45,000. So we’re on a brink of a major disaster.
There’s more people that are...would be houseless but for the moratoriums and
everything else. We need a comprehensive plan. I want to thank Maui Rescue Mission,
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Project Vision Hawai‘i, the folks that are day in and day out setting up all over the
island of Maui to meet people where they are. And I know that one of the other
questions was who do we look to . . .(timer sounds). . . I would hope that we look at the
people that are doing the work. We have to do better by people. I’m not sure if it was
shared already, but we lost someone, one of our houseless community members, who
succumbed in front of Walmart. Housing and shelter literally are tied to the longevity of
someone’s life. So I appreciate you, Councilmember Johnson, for putting these items
on the...on the agenda, and I hope that we move forward with more care and love for
the least of these because how we care for them is how we care for ourselves.
CHAIR JOHNSON: Thank you, Ms. Matthews.
Councilmember Paltin.

We have a question for you from

COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Matthews, for your testimony.
I just wanted to clarify because you said you were a social worker and attorney, and
you said you supported a bill. I just was wondering, as an attorney, do you support this
bill? Some other attorney was saying it wasn’t specific enough.
MS. MATTHEWS: I support...in looking at...I have to pull up my other device so I can look
specifically at the bill. I support a bill...and the United...the UN has done...looked at
this, they’ve done a fact sheet on the...the human right to adequate housing. I think
that the bill that’s proposed maybe could be a little bit more detailed and, you know,
provide maybe more information, but I think it’s a great start. I think that as we look at
more specifically when we’re looking at bill...the bill as the right to shelter, I like the
things that it says, but to access a safe place to sleep and keep one’s belongings, the
ability to access shelter without having to sign up every day. A lot of the folks that are
out here, they...they are victims of theft, so their belongings are...are stolen. They lose
their vital documents, and that’s one of the things that I’m doing is helping folks access
their vital documents, because once they don’t have those, they can’t apply for SNAP
or what was formerly known as food stamps. They can’t apply for different health
services. So I definitely am in support of this bill, and maybe even expanding it and
making it a little bit more detailed, but I...I do support these two bills. And if they can
be more expansive and detailed, I would also support that as well.
COUNCILMEMBER PALTIN: How about for kanakas in their homeland?
MS. MATTHEWS: That is one of the big things, and that is...what I think was one of the
hardest things to wrap my mind around is that we had a lot of kānaka that were there
at Amala Place. And from my discussions with people that know more than I do in that
area, not only are they being shoved out, but they have direct ties to that area over off
of Amala Place. And so not only have they been displaced in their own homeland, but
they’re being displaced from a particular place where they have ties to. And we’re not
honoring that people live in community. We’re not honoring that people take care of
each other, and that they built community there. And then we’re further retraumatizing
them in...in a place that’s already traumatic. So I think that...I also teach...I...I...I started
teaching for the University of Hawai‘i, I teach social work in the law, and what we’re
talking about is that services need to be culturally responsive. It has to be...we have to
remember whose land we’re on, and how they have taken care of themselves for so
many years. And that honestly, Councilmember Paltin, was one of the most
heartbreaking things is that we had Kānaka Maoli that were displaced again, and it’s
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further traumatizing what’s already very traumatic. And it’s done in a way that doesn’t
honor their dignity and worth, and it’s done in a way that demonizes them for the
situation that we can help get them out of, that we can provide the resources for folks.
I...I don’t know how much it costs and I wish somebody would look into it. How much
did it cost, that supposed cleanup, and how many people could we have housed and
provided services for rather than retraumatizing people.
COUNCILMEMBER PALTIN: Well, if it was the County’s own equipment and County’s own
workers, that’s not like a extra cost, right? It would just be...
MS. MATTHEWS: Well, they...they did have like tow services and other services that weren’t
specifically owned and operated by the County, but I could see how the County could
possibly save money to...to do some of that if they did it themselves. But some of the
operators that were out there were not County employees.
COUNCILMEMBER PALTIN: Thank you, Ms. Matthews. Thank you, Chair.
CHAIR JOHNSON: Okay. Members, any other questions for our testifier? Seeing none. Thank
you, Ms. Matthews, for your testimony, really appreciate it.
MS. MATTHEWS: Thank you very much. Have a great day. Thank you.
CHAIR JOHNSON: Thank you. Ms. Stewart, my understanding we have only one more
testifier, is that true?
MS. STEWART: Yes, Chair.
CHAIR JOHNSON: Okay.
MS. STEWART: The last...I’m sorry, the last testifier signed up is Kenna StormoGipson.
CHAIR JOHNSON: Okay. Thank you, Kenna, for joining us. Members, after this testifier
we’ll...we’ll probably take our 15-minute break, so just letting you know. Okay. Kenna,
thank you.
MS. STORMOGIPSON: All right. Well, I’ll try to keep it short since I’m standing between
everybody and their break. But aloha, Council. And I just appreciate everybody for
trying to take a more comprehensive approach to this issue. I wanted to share a little
bit that, you know, Salt Lake City in 2005 put a ton of money into...addressed
homelessness, but it wasn’t part of an overall strategy. And so they actually ten years
later did not make much progress because for all the folks...they created 2,400
housing first homes, but there was no larger affordable housing plan, and so at the end
of the day they only reduced their number by 400. Because for the 2...the other 2,000
that were housed, another 2,000 fell in. And so I just really want to put forward how
important it is to have this comprehensive approach. And then I also would put forward
that perhaps it’s not just a right to housing, but affordable housing. And that’s because
you have so many people on Maui paying more than 30 percent of their wages for
housing. And so it’s affecting everyone from zero all the way up to 120 percent of AMI.
And...and so what’s happening is you’re hollowing out your middle class as well, right?
And so I wanted to share that, you know, Finland in 2002 established a right to
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housing, in 2008 they had a program with funding, and they’ve now seen a 90 percent
drop as part of a comprehensive strategy in how many unsheltered people they have.
But all the...all the data and information shows that you really have to look at housing
as a whole, and how to keep it affordable all the way from zero to 120 percent AMI.
And...yeah, and I just want to encourage everybody that it is achievable, it’s doable.
CHAIR JOHNSON: Okay. Thank you, Ms. StormoGipson. I know, Members, we probably
have questions for her. I was hoping to designate her as a resource so we can...all
right. So Members, without objection, I’ll designate Ms. StormoGipson as a resource
person under Council Rule 18(A), the Right to Housing, AH-14(2).
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS
CHAIR JOHNSON: Okay. We...oh, let me do a last call for testifiers, and then we can take our
break after that. So this is the last call for testifiers. If you wish to testify, please
unmute your audio and/or video and identify yourself. Okay. Seeing there are no more
individuals wishing to testify, without objection I will now close oral testimony and
introduce written.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS
. . .(END PUBLIC TESTIMONY). . .
[. . . .]
p. 28

CHAIR JOHNSON: All right. So we have before us the AH-14(2) and AH-14(1) with the
proposed bills to amend Title 9, Maui County Code, to establish a fundamental rights
to housing and a fundamental right to shelter. These bills may seem similar, but they
represent separate policies with different issues to consider.

AH-14(2) COMPREHENSIVE AFFORDABLE HOUSING PLAN: RIGHT TO HOUSING
CHAIR JOHNSON: I’d like to discuss the Right to Housing first. Adequate housing is
universally viewed as one of the most basic human needs, and in many ways, it is the
foundation on which other rights and entitlements are built, such as access to
employment, education, healthcare, and social services. Adequate housed individuals
and families are safer, more stable, and better able to participate in social, political,
and economic life of the community. By...by establishing a right to housing in Maui
County, we’re committed to using all available resources to take concrete and
deliberate steps, and to continuously improve the County’s overall housing situation.
So what does that mean? Continuing to develop affordable long-term housing options
for residents, identifying issues and developing strategies to address them, provide
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housing and rehousing assistance to individuals and families in need, protecting
against housing discrimination, unhabitable housing, and housing loss, including from
sweeps, forced removal from housing, and forced evictions, paying special attention to
vulnerable and underserved groups, including our Native Hawaiians, veterans,
domestic violence victims, those in need of mental health or substance abuse
treatment, children and seniors. The proposal seeks to promote the goals of a
comprehensive and holistic plan for housing. It also provides a clear statement of the
Council’s priorities, which are to recognize, respect, and protect the rights of all
residents to live in a secure peace...to live in security, peace, and dignity. On this
matter we have with us Kenna StormoGipson, the Director of Housing Policy for the
Hawai‘i Budget and Policy Center, who can provide with us some context and points to
consider. So Kenna, if you’re on the call, I’d like to call upon you to speak to this.
There she is.
MS. STORMOGIPSON: Oh, yeah. Sorry, maybe I got confused and I included most of my
points in the...in the testimony. But just to say that it is achievable. There is a financial
pathway for Maui to actually pay for a comprehensive housing plan. And I just would
really want to iterate that there are huge long-term benefits from an economic
standpoint of if you’re able to ensure that most residents aren’t paying more than 30
percent of their wages towards housing. So that in the short term, yes, it will require
extensive subsidies; but long term, I think for the...for the residents of Maui County,
there are significant social and economic benefits.
CHAIR JOHNSON: Okay. Thank you, Kenna. Members, did you have any questions for our
resource person Ms. StormoGipson? Okay. We do have one from Chair Lee,
followed by Councilmember Paltin.
COUNCILMEMBER LEE: Hi. Kenna, you mentioned that you’re aware of a similar law in
Finland?
MS. STORMOGIPSON: Uh-huh.
COUNCILMEMBER LEE: And what about the United States? There are two states, two states
that have this law?
MS. STORMOGIPSON: Well, there’s...there’s states...the right to shelter law, yes. The right to
affordable housing, not that I’m aware of.
COUNCILMEMBER LEE: Okay. So in these two states, are...are there ordinances similar to
these ordinances we have before us today?
MS. STORMOGIPSON: You know, I’d have to do a little more research to really contrast
them, but I know that essentially it says if you’re going to be, you know, having a
homeless sweep or somehow we’re moving a homeless person, you need to provide a
place for them to go. And I do know as a...so I’d have to look more into the actual
detailed language, but I know that as a result, New York City, for example, did
construct thousands of shelters for folks, right. But yeah, sorry, I’d have to get back
with more details on the exact language.
COUNCILMEMBER LEE: Okay. And also...also, what if someone refuses shelter, what is the
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liability of the County?
MS. STORMOGIPSON: Yeah, I would have to speak to some, like, lawyers in New York or
something. Unfortunately I can’t give a detailed analysis of that.
CHAIR JOHNSON: Okay. Well, we can have Forrest come and answer on that because
he...he did some -COUNCILMEMBER LEE: Okay.
CHAIR JOHNSON: -- of that research. Okay. Is that...
COUNCILMEMBER LEE: Okay.
CHAIR JOHNSON: Okay. Forrest, did you hear Chair Lee’s question?
MR. FORREST: Hi, Chair. Yes, I did. So the bill...both bills were actually drafted off of
versions of California bills. There are other nations that have this right to housing in
their constitutions. The New York State law, from the constitution, it does have a right
to housing, and that...that primarily is the...probably the oldest law on the books in the
U.S. Washington D.C. had a version of a right to housing or right to shelter, and
several places in California either have it proposed or have had proposals recently.
But this particular version of the bill...
COUNCILMEMBER LEE: Okay. Forrest, Forrest, okay, I got that. Forrest, what happens if
we pass these bills and we don’t have the inventory or the shelters or the affordable
homes to provide people who have a right to these...these things? What is the
County’s liability?
MR. FORREST: And Chair, if I may. They were drafted to limit liability, so most of the common
concerns about, you know, an individual’s right to sue the County are limited. That’s
what that public right of action is. A public right of action is sort of contrary to a private
right of action. So there wouldn’t be a private right of action to sue the County. Also in
the bill, related to the budget, you know, there’s two...two bills in front of us, and both
of them basically say they...you know, they limit the County’s action to what is actually
possible. They recognize the budget concerns. So the...Corp. Counsel had an actual,
you know, concern with this also, and we can work on some language to further limit
the County’s responsibility if...if that’s what the body decides.
COUNCILMEMBER LEE: Okay. Yes, I did notice that Corporation Counsel didn’t sign the
draft ordinance, yeah.
CHAIR JOHNSON: Okay.
COUNCILMEMBER LEE: Okay. Thank you, Chair.
CHAIR JOHNSON: Thank you, Chair Lee. Let’s move on to Councilmember Paltin. And
remember, this is our questions for Ms. StormoGipson, but if we need, you know,
anyone else, they can go to that. So go ahead, Councilmember Paltin.
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COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. StormoGipson. I just wanted
to clarify because I thought you had said just now before Chair Lee’s question that the
County can afford a comprehensive affordable housing plan. I thought that’s what you
guys delivered to us, a comprehensive affordable housing plan.
MS. STORMOGIPSON: Yes. Yeah, that was just clarifying that...that it is feasible financially. I
mean not, you know, today, it would take a series of years, but it’s not a...it’s certainly
not impossible, it’s very feasible.
COUNCILMEMBER PALTIN: So you meant to implement, not afford to...
MS. STORMOGIPSON: Yeah, so I meant...I meant to implement, yeah.
COUNCILMEMBER PALTIN: Oh, okay, okay, okay. I was thinking like didn’t we already do
that. Got it, thanks.
CHAIR JOHNSON: Okay. Members, any more questions for Ms. StormoGipson? Okay. Thank
you. I...I just want to thank Ms. StormoGipson for joining us today. And I believe she
will be able to stay for the rest of the meeting if any other questions are...are...will arise.
Okay. Thank you once again. Okay. Now I’d like to hear comments from...or feedback
from the Department of Housing and Human Concerns. So I’d like to recognize Director
Tsuhako if she’s on the call. Let’s see, she should be on the call.
MS. TSUHAKO: Good afternoon, Chair Johnson and Members.
CHAIR JOHNSON: Good afternoon, Director.
MS. TSUHAKO: I’m wondering did you also ask for our Managing Director to be present? I’m
trying to confirm that he will be on the call.
CHAIR JOHNSON: Yes, we did ask him, and I did see him on the call earlier, but I know how
busy he is, so he might have popped in and out.
MS. TSUHAKO: All right. So Chair, if I understood your...your guidance immediately after the
break, your preference is to limit the Committee’s discussion to one bill, which is the
Right to Housing; is that correct? And just focus on that right now for today’s meeting?
CHAIR JOHNSON: I...I...I don’t think we have enough time to do both, so let’s just have a
discussion on these, both of them. So I’d love to hear your opinion on these two bills.
You...you know, so the floor is yours, Director Tsuhako.
MS. TSUHAKO: Thank you. Thank you, sir. You know, I think that both of the...the proposals
are very aspirational, and I don’t have any...I don’t have any objections to the
aspiration. I think the...like many other items that we discuss at the level that we’re
discussing today is the devil is in the detail. So how do you...how do you create
administrative rules for something that’s totally aspirational? I think that Council Chair
Lee brought up a good question when she asked earlier is, what is the County’s
liability if some of these aspirational concepts are translated into code? That’s also a
concern for us. I think in terms of the housing, you know, I don’t know many
more...many people who would just say that no, people don’t have a right to housing,
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but how do you operationalize it? Again, it is really a challenge. I think, you know,
very...all of us are very willing to work with...with your Staff and with the Committee to
try and find a way to do as Mr. Economou suggested, we put more detail into the
language so that it’s...you know, the concepts are...are defined and...and made more
clear so that there’s...there’s much less ambiguity about what it means and what we
intend to happen as a community. I also want to just make sure that Chair knows that I
received your...your correspondence on the 13th, and a response was sent through
the Mayor’s Office this morning as a...to your...to your letter and should...should be
reaching you shortly. I apologize that we weren’t able to get that to you in time for...in
time for you to have that and share with the other Members of the Committee before
today’s meeting.
CHAIR JOHNSON: Okay. Thank you, Director Tsuhako. So yeah, the letter I sent is on
Granicus if you folks would like to see it. And one...I...I haven’t checked my emails
during the meeting, but I have a feeling we’ll continue this conversation as we move
along. So Members, do we have any questions for Director Tsuhako? We do have
one from Councilmember Molina. Go ahead.
VICE-CHAIR MOLINA: Thank you, Mr. Chairman. And good afternoon, Director. In...in your
opinion will...you know, if this bill passes, how would this bill change your operations to
implement this chapter? And also, would the Department consider revising the (audio
interference) to recognize housing as a human right?
MS. TSUHAKO: I...I’m sorry, Councilmember Molina, I was not able to understand you. I
heard maybe your first sentence, and then the rest of it was garbled.
VICE-CHAIR MOLINA: Oh, okay. Can you hear me now?
MS. TSUHAKO: It’s a little bit garbled.
VICE-CHAIR MOLINA: Oh, okay. So I hope this reaches you. Again, my first question was
will passing the bill change your operations to implement this chapter from the
Department’s perspective?
COUNCILMEMBER PALTIN: Maybe you can turn off your video.
VICE-CHAIR MOLINA: Yeah. I guess I must be garbled today. That’s what happens when you
(audio interference) Let me turn off my video. How’s that sound, better?
MS. TSUHAKO: Yes. Yeah, I’m sorry to repeat your question. But I...I...if I heard you correctly,
your question was how would the passage of the proposed bill affect the Department’s
operations; is that correct?
VICE-CHAIR MOLINA: Yeah, that’s correct. If you can comment on that first.
MS. TSUHAKO: I’m not really sure. I think part of it...you know, much of it actually depends on
how the administrative rules are crafted. I...you know, I think the premise of having
more affordable housing at people...affordable to people, you know, wider range, so
having housing that’s affordable to people who make very little income and...and also
having workforce housing available is...is I would say a given for the Department. We
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know that we have to address the need over a pretty large continuum of...of...of
incomes for people. So I...I don’t see that...that having this proposal pass
would...would change that focus.
VICE-CHAIR MOLINA: Okay. That’s...that’s...that’s good, Madam Director. And if you could
quickly answer my last question was if, again, with regards to the bill passing, would
the Department consider revising the second goal that’s posted on your website which
recognizes housing as a human right?
MS. TSUHAKO: I don’t know, Councilmember. I...I think...as I said, very aspirational, and
I’m...I’m very much in support of that aspiration. That yeah, we can look at...we...you
know, housing...housing...you know, and you guys have heard from various testifiers
today, and we know that secure and safe housing is one of the tenets of...of...is a
social determinate of health, not just for individuals, but for a community. So
there...there is...there is reason to believe that having secure and safe housing is
going to be good for our community, and of course, we support that.
VICE-CHAIR MOLINA: Okay. All right. Thank you, Madam Director. Thank you, Chair.
CHAIR JOHNSON: Okay. Thank you, Councilmember Molina. Members, do we have any
more questions for Director Tsuhako? We do have one from Councilmember Sugimura.
Go ahead.
COUNCILMEMBER SUGIMURA: Thank you, Director, for...for being here. And the direction
then, if we were to implement this or pass this, then what kind of changes within the
Department would you see...foresee?
MS. TSUHAKO: Thank you for your question, Councilmember. You know, I think that...I...I
respond to your question just sort of with a big-picture view of not...not just this issue
as a...you know, as a...as a hopeful statement for our community, but also in terms of
the...the proposed affordable housing plan that this body has also been considering
over the past few months. And in combination with the efforts that we know are taking
place with...within our Department in terms of using affordable housing funds and...and
leveraging those funds with Low-Income Housing Tax Credits to help developers
actually create more units, right? So it’s...it’s sort of a combination of that. I think that
it might...enactment of this might require us to expand our Department staffing.
The...the more development there is, especially of affordable housing, the more
workforce housing agreements we have to...we have to enter into with developers, the
more grants we have to issue for affordable housing funds. So there’ll be a...there’ll be
a bureaucratic response to carry the requirements of having additional development of
affordable housing. So I...I don’t know, I can’t tell you how many staffing...how many
Staff that would take, but I think that it would...if I had to guess, I would say it would
include an expansion of the Department to sort of absorb the additional work.
COUNCILMEMBER SUGIMURA: One last question, Chair, if I could?
CHAIR JOHNSON: Okay. Sure.
COUNCILMEMBER SUGIMURA: So throughout the years, we’ve heard about other states
who send us homeless people or people who need housing. So how do you see this
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bill be impacted by those kinds of relationships? I...I believe that when we would hear
it, it would...it would be like a...do we send them back or...you know, it was...it wasn’t
with open arms. I want to say, you know, that the County hears these rumors, I don’t
know how true they are, but what is your Department position on situations like that if it
would happen?
MS. TSUHAKO: The Department certainly wouldn’t bring people to Maui to become homeless
or to be homeless on Maui. I mean, I certainly understand the appeal. I think that
anecdotally, if you talk to somebody in the supermarket, they’ll tell you oh, yeah, I
know that...you know, my friend knows that this certain guy came from the mainland
and the State of Massachusetts paid for their ticket and things like that. You know, I
think in the last point-in-time count that was conducted, I think it was in 2020, we found
that the percentage of people who are counted as homeless here on Maui, but who’ve
been homeless and moved to the island was, you know, not very big. Like I think it
was 8 percent. It’s still more than we want. And we do know that people do move here
from the mainland, and in...with the intention to be homeless. People have called the
shelters three weeks ahead of time and said, you know, I want to make a reservation.
What for? Oh, to come and stay at your shelter, you know, I’m moving there. And of
course, they are not allowed to go into the shelter unless they’re truly homeless. So
I...I don’t know how many people there are who would come here to be homeless, but
we certainly don’t do anything to encourage it. And part of the work that’s done in the
homeless service system is to help reconnect those people with their family. If their
family lives on the mainland, then we try to help get the family reconnected with that
person and see if the family would be willing to accept them back home where they
came from. And that’s one of the ways that we solve homelessness for that person.
So it...it happens more than I think people realize.
COUNCILMEMBER SUGIMURA: So if we pass this policy and the situation that you
described, would you be able to ship them back home, or do we have to keep them
here and house them because we have this policy? That...I...I...it’s a question that is
lingering based upon your answer.
MS. TSUHAKO: We cannot ship anybody back home unless they want to be shipped back
home, Councilmember. So that might be...that might be a gut-level reaction from many
people who live here is like just send them back to the mainland. You know, like about
ten years ago, there was a large initiative in the Legislature called Return to Home
Program. The Visitors Bureau and the Legislature provided a fund to literally send
people back to the mainland. And it ended up not working very well because many
people came back. So there’s no way...we live in the 50th state, so there’s no way to
prevent people from returning to Hawai‘i if they have the resources to do that and if
they choose to. So I...I don’t think that that’s a good...you know, just arbitrarily
shipping somebody back to the mainland is really going to do any good for...for that
individual person or...or for us as well, because they...they can always come back.
CHAIR JOHNSON: Oh, okay. Members, any other questions for Director Tsuhako?
Because...okay. Oh, we do have one from Councilmember Kama.
COUNCILMEMBER KAMA: Thank you, Chair. So I was trying to follow the conversation with
Member Sugimura and Director Tsuhako, and it sounds like that these two ordinances,
if passed, could be a potential floodgate for people to come to Hawai‘i because of
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these two ordinances. I mean, is that where that conversation is going, Ms. Tsuhako?
MS. TSUHAKO: Thank you for your question, Councilmember Kama. I think that that was
part of the concern that was expressed by Councilmember Sugimura is if these
proposals were enacted, would that be...would that be perceived as a tacit invitation for
people to come to Maui and expect that upon arrival, they can immediately be
sheltered, and then that thereafter might be entitled to housing.
COUNCILMEMBER KAMA: Thank you. Chair, my sense is that if we want this ordinance to
do what the intent is, that we need to do a lot of work on it to keep it tight so that the
people to whom we want this to benefit are actually going to benefit from this. And
that...that we don’t open up the floodgates for other people to come, but just so that we
take care of those who are here and those to whom we want to benefit from this
ordinance. So thank you, Chair. Thank you, Ms. Tsuhako.
CHAIR JOHNSON: Okay. I’m sure we all agree on that, Councilmember Kama. Let’s move on
to Councilmember Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Director Tsuhako. I just wanted to
follow up on one of the testifiers mentioning that the shelter that was provided, they
had to move out to a different unit in the middle of the night, like 10:00. I just was
wondering if you knew anything about that?
MS. TSUHAKO: Hi, good afternoon, Councilmember Paltin. I...I was not aware of that. I will,
however, check in with the agency and...and ask about the circumstances of that. I
know that, you know, at one point there was a census conducted of all the people who
were actually habitating [sic] on the side of the road at Amala. I think there were 67
people counted there. And you know, by the end of the...by the end of the intervention,
46 of them had been sheltered, so that’s about 68 percent of the people who were
living on the side of the road actually entered shelter, which I think is...is a good
outcome for them. And so the...the shelters right now and the case managers there
are working with these folks to help them get into permanent housing. It’s a step that
we all want them to take. But I will...I will go ahead and...and check in with the shelter
and inquire about...about that particular situation. And I’m not...I...I don’t recall exactly
who said it, but their...their...who...whoever had that information is welcome to send
me an email if they know at least the last name of the person who was involved so that
we can trace it a little bit better. Thank you.
COUNCILMEMBER PALTIN: Thank you. Couple other follow-up questions. Do you know if
we do have shelters that...shelter services that allow pets on Maui County?
MS. TSUHAKO: Yes. The pallet home shelters that are located here on Waiale Street have,
since their inception, housed pets as well as humans. I think the circumstances that I
understood at Amala is some of the...some of the residents there had more animals
per person than could have been accommodated at the Waiale pallet home shelters.
And that’s why the agencies who were trying to help people transition into the shelters
were encouraging them to like find a foster home or a family member who could keep
the excess animals for them safely so that the people could transition into the shelter
with the...you know, I think the most that we’ve taken in is two...two dogs per resident
there. So it was just trying to problem solve, you know, to remove that barrier to get
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somebody into the shelter.
COUNCILMEMBER PALTIN:
And then my last question, have you heard of the
squattheplanet.com website?
MS. TSUHAKO: No, Councilmember, I’m not familiar with that.
COUNCILMEMBER PALTIN: Oh, okay. I guess, you know, like you were saying before
about people moving to a location with the intention of being homeless, I guess this
Squat the Planet assists folks in that maybe.
MS. TSUHAKO: And it’s called Squat the Planet?
COUNCILMEMBER PALTIN: Squattheplanet.com.
MS. TSUHAKO: Thank you. I’ll go look.
CHAIR JOHNSON: Okay. Members, any other questions for Director Tsuhako? Seeing none.
I...I think after this discussion here, I...I’ve heard that...you know, I’ve heard the
Members, I’ve heard a lot of people discussing this. The Comprehensive Affordable
Housing Plan: Right to Housing, AH-14 [sic], I’m...I’m thinking we’re going to defer it,
and in the interest of time we can move on to the next one, the Right to Shelter so we
can start discussing that one. So...and I know Sandy Baz is on the call, so I’d also like
to have him come and speak to this.
So just to reiterate, we’re going to defer
housing...Right to Housing and move on to the Right to Shelter, and we can start up
that discussion. So I want to thank Director Lori Tsuhako. I know you have a...a big
burden on this, this is not an easy problem, so we’re here trying to find solutions. So I
appreciate you, I appreciate your time, and I look forward to working more with you.
You know, that’s what this body wants to do is we want to work with the Administration
and, you know, solve problems. So thank you once again, Director.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: KK, SS)
ACTION:

DEFER.

AH-14(1) COMPREHENSIVE AFFORDABLE HOUSING PLAN: RIGHT TO SHELTER
CHAIR JOHNSON: Okay. So moving on to AH-14(1), Right to Shelter. Is...is...is Mr. Baz on
the call?
MR. BAZ: Hi, Chair. Aloha. Hi, Chair.
CHAIR JOHNSON: Oh, okay. I’m sorry.
MR. BAZ: Can you hear me and see me okay? Yeah.
CHAIR JOHNSON: Yeah. I can hear you and see you.
MR. BAZ: Okay. So I apologize, I’m balancing other meetings and...and tasks while
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monitoring this call as well.
CHAIR JOHNSON: So you’re just going to...okay. Well, let me...let me just start...start the
conversation here real quick, okay? So as with the Right to Housing, the Right to
Shelter prioritizes access to housing particular for those who are unhoused or at risk of
being so. A specific focus of this bill would be for the County to provide enough
emergency and transitional housing to meet the immediate demand so that any eligible
person who needs...who needs and accepts an offer of shelter can be accommodated.
Currently New York City is the only municipality with a right to shelter law, which
evidence shows has drastically reduced the number of people living on the street, in
parks and in cars and so forth. Other places, including California, Massachusetts,
have also provided that similar measures. The offer of housing is not mandatory,
people can choose to decline if they are not otherwise in violation of the law. Being
unsheltered is not against the law. It should be noted that even where there is a right
to shelter, not every person may be eligible. This speaks to what we were just talking
about. For example, requirements could be...include a resident of the County, having
an income level below a certain AMI, having children under 21 in the household and/or
a qualifying person, such as domestic violence, loss due to fire, or other emergency or
eviction not due to criminal activity. In Maui County, the 2020 point-in-time count
reported 789 homeless men, women, and children, of which 414, or 52 percent, were
unsheltered. The actual number of unsheltered people in Maui Nui, of course, is much
higher than that point-in-time count. But even if we take that as basis, on a single
night in January 2020, outreach efforts found 33 children, Members, 33 children
among those living unsheltered. Is it ever...that’s the class of Lāna‘i--graduating class
by the way...Lāna‘i High School. Is it ever acceptable for any one of our children to be
without shelter? As COVID financially...financial relief ebbs and flows along with the
state of our local economy, the situation is likely to get worse. The time to act is now,
and the action is go. The most compassionate response we can give is to provide
shelter to those who need it. With us today to offer comments and hands-on
experience with these issues is Lisa Darcy from Share Your Mana. So Members, let’s
recognize...or I want to recognize Lisa Darcy, if you’re on the call. Okay. Lisa Darcy,
can you speak to this?
MS. DARCY: Yes. Thank you for having me here. Over the years you’ve heard my testimony,
and the direct experience that I continue to bring to this body is you are receiving an
incorrect narrative. The experience that I have found through the various different
agencies that I’ve worked for and in starting Share Your Mana is that people want
housing. They are desperate for housing. And one of the positions that I continue to
take is the way that our agencies and our Administration approaches this is actually
designed to fail, and we need a new structure in which to address the way people view
the system and the way they interact in the system. And we also need training on...on
working and approaching individuals who are living in these conditions by being
partners. And this is something that, you know, I came here 20 years ago to do. was to
create leaders with the individuals who are in these conditions, and to have them
become our teachers. And that continues to be unsupported, and that is a critical piece
to this. The other part of the narrative that is incorrect is that, you know, we spend a
lot of time talking about our fear of people coming here. It...it...I spend I don’t know
how many hours discussing this, when we do not have...and in fact you...I can
pull...you can pull Maude’s testimonies out many times saying that narrative is...is not
substantial whatsoever. And I...I’m curious to know what the amount of people that
move from Colorado to Louisiana is, and do they...do the people in Louisiana fear
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people from Colorado moving there? And if so, what...and how does that impact their
system and beyond, and more importantly, we must get beyond the fear of actually
succeeding to help our residents. That narrative hinders every one of us in this group
from actually creating local solutions. I have to get...we have to get past that. I think
what I’ll do is maybe even just...if there are specific questions maybe. I know that
you’re, you know, time limited right now, so shall I do that?
CHAIR JOHNSON: Okay. Members, do we have any questions for Ms. Darcy? Okay. I...I
have a question for you, Ms. Darcy, in regards to this bill in particular. Do you...do you
have any suggested amendments, is there anything you wanted to add to it that you
want to speak on?
MS. DARCY: Yes. Thank you. So...and specifically in the Right to Shelter, under 9.37.040,
and I’m going to be honest that, you know, I’m in New Jersey and it’s...it’s almost
10:00 at night. And so I’ve been...I haven’t been involved in this until, you know, today
really. So one of the pieces that I see under B is somebody already mentioned pets,
and of course that’s really important. Number 3 under B would be an ability to remain
with one’s partner. I would even expand that to ohana. This is a cultural aspect that
has become very clear to me that family members, and there’s also generational
houselessness now and people unhoused, that it’s really significant to keep families
together and ohana together, and...and I think that’s something for consideration.
None of the specifics under B actually speak directly to hygiene and food, so access to
having places to clean up, to have showers, to have privacy. The access to privacy is
something that people who have offices and live housed, I don’t think you can even
begin to understand how invasive it is and...and how threatening life is without being
able to take a private shower, to be able to dress privately, and...and have access to
cooking your own food. These are really significant. Also...also under B would be
flexibility in terms of...the shelters have some pretty rigid rules. People who are
working and need access to have flexible hours and being able to come and go
without being cited for perhaps working or taking care of a family member,
that’s...that’s...that’s important. Under 9.37.060 in budgeting, there’s just some
language I would probably change there. And...and under administrative rules, I would
recommend, and report monthly on progress and issues. It’s really important to
understand what the progress is, and if the...and what the Administration would be
finding as...as issues. Just to speak a little bit more also on approaching. I...I’ve never
come across anyone who didn’t say they wanted housing. If I walk up to them and ask
them a yes or no question, which is...is a technique, almost everybody will say no
because of a bad experience they had. But when I start to unfold it and talk to them
and listen to them, they always...you can always create a place where they would live
and that they would say yes to. And Maui County has no flexibility or creativity in its
entry system, and it’s very low...you know, we need much more low-barrier solutions.
And I just want to say that the narrative that keeps going around that people don’t want
housing, I...I...I’ve never seen that, so I really want to explore that as well with this
somehow.
CHAIR JOHNSON: Okay. Thank you, Ms. Darcy. Members, do we have any other questions?
We do have one from Councilmember Molina. Go ahead.
VICE-CHAIR MOLINA: Yeah, thank you very much, Mr. Chair. And good afternoon,, Mr.
Darcy. Am I coming through clearly enough? I know my last session, Director Tsuhako
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had a hard time understanding. Can you hear me okay?
CHAIR JOHNSON: It’s a little bit better. Yeah.
VICE-CHAIR MOLINA: Oh, okay. Okay. A quick question and maybe, Mr. Chair, you can
chime in. So Ms. Darcy, are you just...you’re representing the Homeless Solutions
Committee as well, or just more as an individual basis?
MS. DARCY: So tonight I’m speaking as an individual.
VICE-CHAIR MOLINA: Okay.
MS. DARCY: Yeah. And you know, one of the other pieces that would be really important to
this is would be implement waitlists, and to...and to...to always have creative places on
how people can access what...where spaces are available. It’s...it’s a pretty
complicated process to actually find out if there is any space available anywhere,
and...and...and I think that needs to be...people need to be able to access and
understand when and where beds and spaces are available as well.
CHAIR JOHNSON: Okay.
VICE-CHAIR MOLINA: Okay. Thank you for your responses, Ms. Darcy. Thank you, Mr.
Chair.
CHAIR JOHNSON: Yeah. Members, any other questions for Ms. Darcy? Okay. I want to
thank you for your time, Ms. Darcy. I know you do a lot of work, and I look forward to
hearing more from you the next time you come testify.
MS. DARCY: Thank you.
CHAIR JOHNSON: Okay. So I...I want to speak a little bit on this...on this...this bill right...real
quick. You know, after what...what we saw that happened down in Amala Place, I
figured I don’t ever want it to go that route again. That did not seem like it was a...it
was...it was...it shouldn’t happen that way. You know, so I...I looked at like how many
police showed up, and there was no female police, but there was majority women that
were homeless. And there was a lot of things we could do better. And that’s...that’s
kind of where I’m coming from. I look at the sweeps as we got to be better, we got to
be better than that. So that’s kind of where I’m coming from on this. And I think I
wanted to...you know, I designated Noelani Ahia as a resource person to speak, and
she was down there as a legal observer. So I want to call her on as...as...as a
resource person to speak on this bill in particular. Before we do that, let’s...let’s speak
with...let’s...go ahead, Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. You know, I think with...with
both of these bills, like conceptually, you know, we...we agree. Well, okay, I guess I
won’t speak for anyone else. Sorry, my bad. I agree, you know, and...and
conceptually I...you know, I...I like it, but I think it would be helpful for me and possibly
others if you could like walk us through the language of the bill and...and explain to us
how each like...so you don’t want to see a repeat of what happened at Amala. I don’t
either. And so I would like to understand in practical terms how, as you walk us
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through the bill, it would prevent that repeat from happening.
CHAIR JOHNSON: Well, I think...you know, I...I hear you loud and clear. I do want to kind of
rewrite the bill so that it is exactly laser focused, right? So that...you know, the way I’m
looking at is, it was kind of broadly written and I’m hearing people saying we don’t like
broadly written. So I’m trying to go...and I don’t want to write just a resolution, you
know, and just say oh, this is...this has no teeth. So I wanted to come back with some
teeth. So I figure this is a good time to have the discussion on what you folks think
would be an important thing that this bill would have. Like I’m...I’m...I...my opinion is
the sweeps could be done better, make the Department provide adequate affordable
housing, intend...recognize, respect, and protect the right of residents to live in a
secure and peaceful...with dignity. Now, how do we do that, right? Like that’s...that’s
the...that’s why I kind of called on this body to say let’s have a discussion about it.
The...it’s generally, in my opinion, a little bit more vague because you put like flag on
the hill, this is what we want to have happen. But also, the debate is, yeah, you don’t
want to just have a bill with no teeth, you want to have teeth in it, so how do we get
that? And that’s why your question to me is not a deflection when I come back and say
I’m going to ask you folks the same question. Like how do we get there? Like what
is...what is amendable to the...the body and amendable and what’s legal, we bring in
the lawyers, and what’s amendable to the Department so that we all can kind of move
forward. Because if...if...if the way it is...I don’t like the way it is, if I just be honest, I
don’t like the way we’re...we’re doing it. So I’m going to kind of push to say okay, body,
okay, Members, of all...all of our Councilmembers, what...what say you? You know,
here’s what I say, what say you? So that’s...that’s...it’s kind of...it’s general for a
reason, and I know that’s like why I’m...that’s my stance on it. So I wanted to...that’s
where I’m at with it. And I know Tasha Kama’s hand is up, so go ahead,
Councilmember Kama.
COUNCILMEMBER KAMA: Thank you, Chair. I just wanted to mention that I...I heard one of
the testifiers say that the onus was on the County, and I...and I wrote that down and I
didn’t put who said it. But I think in trying to find a solution for our unsheltered, that
some of the onus also belongs on them. I mean, we all have to assume some
personal responsibility for our actions or our inactions. And to me, to be able to
empower our unsheltered so that we lift them up, and we help to lift them up, and not
help to keep them in their same situation. So that’s my comment, Chair. And as we
continue to look and dialogue about what the potential solutions could be, that that’s
one of the things I look for is...you know, I always say if you give a man a fish, you fed
him for the day; but if you teach him how to fish, you have fed him for life. And that’s
what I want to be able to do with our unsheltered, and that’s what I think what we’re all
asking the same question in terms of the legislation. How do we specifically
accomplish this thing that we are saying? So thank you, Chair.
CHAIR JOHNSON: Well said, Councilmember Kama. You know, when...when I...when
I...when you speak on that, I...I...I kind of am looking back on Amala Place where how
the majority of the people down there were Hawaiians, right? So this is something that
we all as a body agree, we got to...we got to help the folks that have the...you know,
the bloodlines here. This is the most...this is so important. So I thought that if we
brought Noelani Ahia out here and she can speak on these particular things, she’s
much more better at it than I am when it comes to those cultural issues. So Ms. Ahia,
are you on the call?
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MS. AHIA: I’m here. Thank you.
CHAIR JOHNSON: Okay. What say you on this bill?
MS. AHIA: Oh, I want to start by saying that if you feed the man a fish before you teach him,
then he’s not hungry, and then it’s much easier for him or her to learn how to fish.
Sometimes when people are in these very unstable conditions we need to help
stabilize them first before...before trying to put onus back on them. And I do agree with
the other testifier that...that the onus isn’t just on the County, it’s on the State, and it’s
on the entire settler system that created the conditions that has led to houselessness
in the first place. That being said, this is a little bit of a sidetrack, but I think if we’re
really going to talk about root cause in a...we may need to have a separate
conversation about looking at land title issues and having the County facilitate land title
research to get Hawaiians back on our kuleana lands. Because most of us have some
connection to kuleana land, and we could go back to it, but there are other people
currently occupying it that don’t have clear title. So that’s...that’s a fundamental thing
that we’re going to have to look at going forward is getting Hawaiians back on our own
land that was stolen from us because we all know there’s a long history of plantation
politics that dispossess people and flat out made fake titles and changed...swapped
parcels on the maps, and you know, put names of people on titles that didn’t even
exist, and then sold it on down the line. And that’s why people buy title insurance now.
So you know, there...there is a mechanism for the people who bought faulty titles to be
able to get their money back because they bought title insurance. So that’s...that’s one
major piece that we have to look at is how come Hawaiians aren’t on our own land,
and how can we get kānaka back on the land? And then we have to partner with the
State, and we have to look at the fact that our crown and government lands were
never ceded, they were seized, and those lands, even in the Apology Bill, are listed to
be set up for the benefit of Native Hawaiians and the general public, which some
people look at that as native Hawaiians with a small N is 50 percent, and the general
public is the rest of us who don’t have 50 percent blood quantum, which is a racist
trope in and of itself. So we have to start looking at ways...at ways to get Hawaiians
back on the land. That’s a more long-term solution. But in the temporary, with Amala
Place there was a very simple solution. Before the pandemic, a lot of those folks were
at the beach park that had access to running water and showers and bathrooms.
Super simple. And we were begging the Mayor, let’s just help people move back over
there so we can get them off of the road and then...and then you can do your whatever
project you want to do for the...the ecosystem at the pond. But there was a refusal to
allow people to simply go back to the park, which...which could have been a very loose
managed camp, and it would have allowed people to stay in community, keep their
animals with them, and have the safety of community that they had built at Puʻuhonua
o Kanahā. That would have been a very, very simple temporary solution. And in the
meantime, look for land for a managed camp. The County owns parcels that could
very, very easily be set up. Tents are not that expensive to purchase. We could do
very, very simple tents on lifted platforms to, you know, prevent from...from
flooding...because that was a big issue down at Amala when the big rains came was
flooding. Set people up so they can be stable, and then you can empower them.
Empowerment is super, super important, and that...that is what Lisa has...Darcy has
been doing down there for the past two years. In fact, I heard many residents tell me it
was because of Lisa that they spoke up for the first time. And you have to remember,
many of our kānaka people have been told for generations you’re stupid, you’re lazy,
you just can’t learn. In fact, I have...I have a very close person to me who’s ten years
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younger than me who was told when he was in school those books aren’t for you,
they’re for the Japanese kids. And this person’s now getting his PhD in political
science and refuting all of these things. But our...our people have been systematically
oppressed to believe that they’re not qualified, capable, or good enough to be a
regular American. And to be honest, once...once we actually look at that lens of what it
means, that...that was assimilation that was genocidal, to be taught that we were
supposed to be good Americans, because that disconnected us from who we were as
a people. So we have to look at these root causes and imbalances for our people.
And one of the safest, healthiest ways is to get people reconnected to ʻāina because
kānaka is ʻāina and ʻāina is kānaka, and that’s where our nourishment comes from,
that’s where our source of wisdom comes from, and our ‘ike, and our cultural practices
that...that happen when we actually grow food on the land, when we malama ʻāina.
And a managed camp could be as simple as a small piece of ʻāina that could be
farmed by the people living there so that everybody has kuleana. Because a lot of
folks...people who are addicted, oftentimes they don’t do well in the traditional western
addiction problems because they don’t address that disconnect. And when people find
purpose again, when they find value in themselves, when they feel like they’re
contributing to their community and they’re making it better for themselves and
everybody else, they thrive. And those traumas can be transformed and transmuted in
those cultural practices that our ancestors have been doing for 2,000 years on this
land. So there...there are very real solutions, it just takes political will. But I did want to
mention too, I think it’s in the County Code in Chapter 16.28, there’s a provision for
experimental and demonstration housing projects. I believe there’s about a million
dollars in that fund. And to me, it seems like a no-brainer, I can’t believe nobody has
accessed and utilized this yet. This would be a perfect way...a perfect outlet to put
together a prototype of what a managed camp...a culturally based, culturally sensitive,
trauma informed, evidence-based managed camp could look like. There’s already
funding available. So I would encourage you folks to possibly weave that into this
legislation. But at the end of the day, we have to...we have to understand those root
causes, we have to understand settler colonialism. In fact, maybe I’ll send some of
you folks a...I’ll send you a reading if you don’t really understand what that is
conceptually. And many people don’t because we weren’t taught this in school
because we were, you know, prevented from learning all of this information about who
we are and...and the system that oppressed us. The oppressor never want...what is...I
think Audre Lorde said you cannot dismantle the master’s house using the master’s
tools. We have to...we have to simply reach outside of that. And what we really need to
look at is our collective liberation. Right now we’re...we’re shackling our people, and
what we really need to look at is our collective liberation. Right now we’re...we’re
shackling our people, and what we need to do is liberate them, and liberate ourselves
in that process, and then we build the holistic Hawai‘i that actually benefits everybody.
Just one last thing, you know, I...I really am not that concerned about...about people
moving here to become houseless. I’m not worried about poor people moving here
because very few have the...the resources to do that. I am much more concerned
about rich, wealthy billionaires moving here. We just had Jeff Bezos purchase property
here. We’ve got, you know, the folks on Lāna‘i. We’ve got Zuckerberg on Kaua‘i. We
have million-dollar mansions sitting all over the State that are empty. They are
people’s second, third, and fourth homes. And that...that to me is a sin of gargantuan
proportion when we have our own people lying out on the street and dying in front of
Walmart. We need to rebalance the equity in this County and provide...I mean, you
know, there are people in cities like Oakland where single mothers are going and
they’re occupying, they’re occupying these empty places to make a statement and say,

Exhibit C-16 — Affordable Housing Committee Minutes (Excerpts)
October 18, 2021
Page 38

you know...
CHAIR JOHNSON: Okay. Ms. Ahia...
MS. AHIA: Okay. Sorry. I could go on. Thank you.
CHAIR JOHNSON: I...I know, I...I...I mean...I mean sing it, that’s all I can say. But I...I want to
have the Members have a chance to ask you some questions because we’re going...in
the interest of the time, we only got about 15 minutes left before the meeting goes. So
-MS. AHIA: Absolutely.
CHAIR JOHNSON: -- Members, do we have any questions for Ms. Ahia?
Councilmember Keani Rawlins-Fernandez.

Go ahead,

COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Aloha, Ms. Ahia. Mahalo for
being with us and serving as a resource. I...two things. One, the Experimental and
Demonstration Housing Fund was something that I created in...or I introduced
and...and this Council created in 2019. And so...and then this Council put a million
dollars into that fund in -MS. AHIA: Mahalo for that.
COUNCILMEMBER RAWLINS-FERNANDEZ: -- 2020. The DHHC, so Department put out an
RFP and there was only one entity that bid on the project, I believe, was the update
that they gave us. But if you know anyone that would like to, you know, utilize that
million or more for that purpose, please encourage them to, you know, reach out to the
Department. Because I think the Department would be willing to put out an RFP again.
It’s a revolving fund, so it...the money is still there. And if there was an interest and like
some kind of successful pilot project, I think this Council may be interested in putting in
more funding there, or even the Affordable Housing Fund could possibly be accessed.
So I just wanted to address that. And then the...the second one is...okay, so for
kānaka, for those that you reached out to and connected with at Amala and in other
places...so on Kaua‘i...I met with the DHHL Deputy Chair, and on Kaua‘i they’re doing
a shelter for kānaka on DHHL land. It’s something that DHHL is open to, but that
racist condition of 50 percent or more is...is there, and so therefore, they would only be
able to house 50 percent or more Hawaiians on that shelter...in that shelter. Do you
know if some of them would be able to qualify?
MS. AHIA: I do...I do believe a lot of them would be able to qualify. Although like...like Lisa
pointed...or I think it was Leslee pointed out, folks having their paperwork to be able to
prove their descendancy might be a bit of a problem when you’re dealing with folks
who are living on the streets and they don’t have access to all of their birth certificates
and vital records and the...the hoops that you have to jump through. But I’m willing to
bet there are people who are already on the DHHL list waiting who are currently
houseless, and it could be a good place to start at least to eliminate some of
the...some of the...the houseless conditions for kānaka.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Ahia. Mahalo, Chair.
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MS. AHIA: Mahalo.
CHAIR JOHNSON: Okay. Thank you, Councilmember Keani Rawlins-Fernandez. Let’s move
on to Councilmember Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Ahia, for your resources. I
had a couple questions. The first one, when I previously reached out to DHHC to try to
reach out to the beneficiaries, we were told that was non-shareable information
because it would violate those folks’ privacy, so we were never able to like move any
more further with that. But I guess my other question was, as your role previously of
the Mayor’s liaison, would you be able to share why Kanahā was not allowed?
MS. AHIA: Not allowed to...
COUNCILMEMBER PALTIN: I mean the reason.
MS. AHIA: You mean...oh, I wasn’t given a reason, just no. On multiple occasions, no, no, no,
no, no. I’m going to take a wild guess and say that it’s because...because of the
perception of houseless people and the...the judgments around cleanliness. The
Mayor had put in...he wrote an editorial piece in The Maui News where he said
someone had emailed him and thanked him for the cleanup because now they
could...they could access Kanahā more easily without all the...all the people and the
rubbish. And again, I’m...I’m more...I’m not concerned about people who already have
a lot being able to access more things. I’m worried about people who have nothing
being able to access something. And I think that the thought of folks moving just off
the road into the Kanahā camp would have to...folks who have those kinds of
judgments seemed like a non-solution for them because it still may have...may have
made it uncomfortable for them because they don’t know how to sit in that discomfort
and see this as a societal problem that we’ve all failed at. Instead they...they put the
onus on the individual, and this is definitely a societal issue. And so I think that
the...that was the main reason is...is the appearance. The Mayor wanted the
appearance that it would be clean. And you know, he used...he used that it’s for the
betterment of those people as the reason, but it really wasn’t, that’s not the way that it
worked out. It did not work out for the betterment of the people. A lot of them were
safer where they were, or would have been safer at Kanahā in community. Does that
make sense? Am I making sense?
COUNCILMEMBER PALTIN: I guess so. But in one of the TIG meetings that we were recently
in the police was there, and they said that there’s only four legal car camping
properties in Maui County. Two are on Moloka‘i, one is at Kanahā, and one is at
Pāpalaua. So if Kanahā is a legal car camping place, what’s...I guess you don’t know,
but my question is, what’s the problem?
MS. AHIA: I don’t know what the problem is. It seemed like a very, very simple and easy
solution. Even if it was just temporary, it seemed like a much safer solution than having
people scatter. Because now we’ve lost track of a lot of folks. We’re still in touch with
some. But because of the scattering, a lot of those folks that don’t have phones,
nobody knows where they are. And some of them we do know went to other
encampments, who were then served with notice to vacate from the new place that
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they went to, so...and some of those were folks...one aunty in particular, she has a son
that has a particular legal condition where she has to be his guardian, and
he...because of his particular circumstances wasn’t allowed to go to the shelters, he
wasn’t qualified. So Mayor had said that he would, you know, make special
accommodations for folks like that, but the process that he tried to use was to have
somebody that was very unsafe to me and other people ask for personal information
from those people, and we didn’t feel comfortable giving that particular individual--who
wasn’t working with an agency, but was rather a County employee--people’s personal
information. So those people never got the accommodations that...that the Mayor had
promised that he would get for them.
COUNCILMEMBER PALTIN: And then I just had one last question. Like...so I’m not sure if it
was you, I’m sorry, I didn’t take notes of who said what, but that the Mayor promised
that there wasn’t going to be arrests and then the...the police made arrests or
something like that.
MS. AHIA: So what happened was...you know, when I...when I brought him down there the
Friday before, he came with an entourage of law enforcement, of DOCARE and...and I
believe MPD was there too. And I said to him quietly to the side, you know, the...this
presence of police makes people very, very uncomfortable because they’re oftentimes
criminalized. Many of them have warrants because they got cited for something, you
know, inconsequential, but they couldn’t make their court date because they don’t
have a car, and then there’s a bench warrant, and now, you know, they’re just living in
this constant state of fear of the police. And so I told him, you know, it...this kind of
presence is not safe for people, and this is not the...the right way to go about this very
sensitive circumstance. And so his assistant emailed me back later and said Mayor
wanted you to know that there’s going to be police there on Monday, but they’re just
there for everybody’s safety, so tell everybody not to worry. I was like okay. So we
show up and, you know, there’s no services there, Monday morning at 7:00 the police
are there, and the police start threatening to give citations and arrest if people don’t
leave. And this was Monday, the services weren’t even scheduled to be there until
Tuesday, but they’re already making people get out. So that lack of coordination led to
even more stress for people. But I...I can’t remember if it was Monday or Tuesday, but
at one point I had an interaction with the captain who was on site, and he started
threatening me, if you don’t leave, you’re going to...you’re going to be arrested, and he
was very aggressive with me. And so I told him, the Mayor said no arrests, the Mayor
said no arrests, that you guys are here for people’s protection. And he wouldn’t listen
to me, so I got the Mayor on the phone and I said, Mayor, they’re threatening to arrest
people. So I put him on the phone with the captain and...and the Mayor did call them
off, which I was very grateful for. He told the police to stand down. But they clearly
never got the memo before they showed up that day, and they came in...not all of
them, some of them were very kind, but they...they’re trained to...you know, they’re
trained to look for criminals and they’re...they’re trained to...to enforce whatever they’re
told to enforce, and what they were enforcing was inhumane. They were...they were
looking to criminalize people who were not criminals. And so there was a major,
major disconnect between the communication and the Mayor’s Office and MPD.
COUNCILMEMBER PALTIN: And...and...sorry, one final clarification on what you were saying.
Do you know who was the lead agency that was coordinating all of this? Was it DHHC,
or was it the Management Department, or was it the Mayor’s...
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MS. AHIA: I was told that Family Life Center was supposed to be there. So it was the...as...as
far as my understanding is, it was the Mayor’s Office, and they were coordinating with
Family Life Center. I don’t know what the interaction was between law enforcement
or...or DOCARE...I mean MPD or DOCARE or...or the Office of Environmental Control
or any of the other agencies. I believe that was done through the County.
COUNCILMEMBER PALTIN: Okay. Thank you. Thank you, Chair. Sorry, guys.
MS. AHIA: There was no overarching, you know, organizer. The only person who was a point
person on site was the Mayor’s Community Relations Liaison who...who...okay, I’m not
going to...if you don’t have anything nice to say, don’t say anything, so I’m just going to
leave it at that. Thank you.
CHAIR JOHNSON: Okay. Well, thank you, Ms. Ahia, for your...your...your...what...your
testimony on what happened. You know, my Staff was down there for...two days
beforehand and a lot of us, you know, we read it in the paper, saw it on social media.
So okay, this is...you know, in my heart of hearts, I think that we can do better if...like
the last...the last choice in my opinion would be to sweep, but if we did do it, it should
be done with dignity, it should be done legally, it should be done with compassion. So
that’s...that’s kind of how I feel when it comes to that, and we can put that in the Code.
So Members, I think...I want to thank everybody, and I thank all the resource folks and
all of the Department that came out and testified. And I know everybody’s traveling and
coming back from traveling, so folks got to somehow...you know, you must be tired
from all your hard work. But I...I think it’s...I would like to defer this item, the Right to
Shelter, AH-14(1) [sic].
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: KK, SS)
ACTION:

DEFER.
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Council Chair Alice Lee moved to amend the bill:
COUNCILMEMBER LEE: The top of the page. I believe it’s the second
paragraph, where it says, “everyone has the right to a standard of living
adequate for the health and wellbeing of himself and his family.” So I would
change it to everybody, and that way, you can make it plural, “everybody has
the right to a standard of living adequate for the health and wellbeing of their
family, including food…”2
The amendment passed 8-0 (Councilmember King excused)3

o Councilmember Sinenci moved to amend the bill:
COUNCILMEMBER SINENCI: [. . . .] Just one more move to amend the...to
add...after the fourth albeit resolved statement, to say “The County will provide
adequate inventory for all residents to reside in safety.”4
The amendment also passed 8-0.5
o A vote was then taken on the resolution itself.
CHAIR JOHNSON: All right. We’re going to go back to the main motion. I don’t
see any other amendments. All right. The Chair will now call for a vote to
recommend the adoption of the proposed resolution establishing...entitled
“ESTABLISHING A RIGHT TO HOUSING FOR MAUI COUNTY RESIDENTS,”
incorporating revisions made by the Committee today, and non-substantive
revisions. . . .6
The proposed revised resolution passed 8-0.7

1

For complete minutes of the October 18, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=901567&GUID=9254391E-40A5-4277-9016CA1D80D6E7B2.
2 Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 47; see also Exhibit C-17, p. 8.
3 Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 54, see also Exhibit C-17, p. 14.
4 Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 59, see also Exhibit C-17, p. 19.
5 Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 63, see also Exhibit C-17, p. 22.
6 Affordable Housing Committee, November 1, 2021 Meeting Minutes, p. 63, see also Exhibit C-17, p. 23.
7 Id.
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[. . . .]
. . .(BEGIN PUBLIC TESTIMONY). . .
p. 48
MS. DARCY: Good evening, Council, Lisa Darcy from Share Your Mana. I am not a paid
lobbyist, and I am a member of the Commission on Healing Solutions for
Homelessness. Nice to see everyone. And I’m really happy to be able to testify on
AH-14(2), which speaks to the right to housing. I know many of you for quite a long
time, and Councilmember Molina, I’ve known you for almost two decades, advocating
for mental health and housing, and I think the context is really important for this
particular item today. It’s...it’s even more important, because when I came to Maui to
assist, it was in a crisis, and I have only seen it continue to worsen. And I think there’s
a couple of things that are really important. One of them is the right to housing. I have
a couple of recommendations on language and/or some small pieces. I also want to
say with the awareness that there is lack of inventory in the traditional sense of
housing, and witnessing how devastated this community has been during the
pandemic, that if we have to create laws in order to provide safety for residents,
then...then let’s...let’s do it. I would, of course, like to see an Administration and a
Director of Housing and Human Concerns that champions this without laws. In that
absence, I’m fully supportive of this to move forward.
I have a couple of
recommendations. One is just the concept of safety, and I know that you’re using the
term housing, but really, it’s just about having a place where people are safe. And
whether that’s their belongings or with their...they’re sleeping with their pet, it’s really
about safety. It’s not necessarily traditional apartments or housing, it’s really about
safe shelter. I have, number one, on paragraph Number 2, under whereas UDHR, just
the language. It says everyone has the right to a standard of living. I would say every
resident. And you also go on to say wellbeing of himself and of his family, and just of
them or their family. Just, you know, make it a little more neutral. In the fourth
paragraph, whereas adequate affordable housing and shelter must be accessible to
all, with special considerations given to vulnerable groups, I would also add it says
seniors, children, the physically--and I put psychiatrically and developmentally
disabled. They’re...they’re...they’re different, and it’s really important that those get
noted. Developmentally disabled is very different than anyone who has a psychiatric
disability, and that’s important to note. I also have one that I would maybe add under
the ninth paragraph . . .(timer sounds). . . and just to state that adequate inventory be
provided for all residents to reside in safely. I...this is a...this is really also, more
importantly, an issue of the amount of inventory that we lack, so...and that can come in
many different shapes and sizes, so...anyway, there are some other smaller things, but
thank you for this opportunity, and thank you for doing this work.
CHAIR JOHNSON: Thank you so much.
MS. DARCY: Thank you for doing this work, all of you. I really appreciate you.
CHAIR JOHNSON: Okay, we have a question for you, Ms. Darcy, from Councilmember Shane
Sinenci.
8
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COUNCILMEMBER SINENCI: Thank you, Chair, and aloha, Ms. Darcy. I didn’t catch the last
one that you mentioned, sorry.
MS. DARCY: So the last piece that I mentioned is really the umbrella. It...the umbrella is to
adequate...I guess you would...be it resolved, that adequate inventory be provided for
all residents to reside in safely. And I say inventory, you know, shelter. It’s...we really
have to approach the way people are living differently in the...in the depth of crisis that
we’re in, and I...and we don’t have enough...we don’t...even nearly enough shelter
beds for people. So the concept of housing is very traditional. I think it’s just that
there’s got to be adequate inventory for safety, and whether that would be safe parking
lots, or a...you know, other creative things. There just needs to be a place where
people are always going to be safe, and not in harm’s way, or in threat of being cited
or arrested. That...that’s really what I’m trying to cover there.
COUNCILMEMBER SINENCI: Okay. Thank you for that clarification. Thank you, Chair.
CHAIR JOHNSON: Thank you. We have a question from Councilmember Sugimura for you,
Ms. Darcy.
COUNCILMEMBER SUGIMURA: So just a clarification. Could you then submit what you just
said to us in writing? . . .(Inaudible). . . amendments.
MS. DARCY: Yeah. . . (Inaudible). . .
COUNCILMEMBER SUGIMURA: Did you?
MS. DARCY: Yeah.
COUNCILMEMBER SUGIMURA: I didn’t see it.
MS. DARCY: No, I’m...I’m...I can take a picture or two, and I’ve got some other ideas. See, the
problem is that I...I haven’t been able to get all of this stuff in writing, and I always
assume when I come here and I give testimony, it’s supposed to go, but then write it all
up, because I’m...I’m often doing 20,000 things, as you know. I will do my best. Yes.
COUNCILMEMBER SUGIMURA: Thank you.
CHAIR JOHNSON: Okay. Any other questions for our testifier? Seeing none, thank you, Ms.
Darcy. Oh, we do have one from Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Sorry, . . .(laughing). . . that’s
what it looks like in my brain. Aloha, Ms. Darcy. Mahalo for your testimony. . .
.(laughing). . .
MS. DARCY: . . .(Inaudible). . .
COUNCILMEMBER RAWLINS-FERNANDEZ: I just...it’s...it’s not a question. I just...it’s just a
follow up on Member Sugimura’s request. And if your testimony isn’t written, if you go
into the top right, Apps, and it goes meeting highlights, and you click on transcription, if
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your end is able to see that side, you can copy and paste everything that you said into
a document, or if we as Councilmembers want to do that, we can.
MS. DARCY: Yeah. Yeah, you know, I have no support staff and no one to bring me coffee.
And I’m caring for my mom right now, in addition to trying to keep up with what’s
happening in Maui County. So it’s...I’m a little...I’m...I’m...I’m not equipped. So...you
know. Yeah, but thank you. That’s pretty cool, I didn’t know that. Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: You’re welcome. So yeah, it...everything that
you just said is all written here for our reference if we wanted to...if we wanted to see it.
MS. DARCY: Thank you.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Ms. Darcy. Mahalo, Chair.
CHAIR JOHNSON: Okay. Thank you for that. Members, any other questions for Ms. Darcy?
Seeing none, thank you so much for your testimony.
MS. DARCY: Bye.
CHAIR JOHNSON: Hold on. I’d...I’d like to recognize Chair Lee, who just came on the call.
And I saved a greeting for you, it’s da’anzho to you, Chair Lee.
COUNCILMEMBER LEE: Well, thank you, Mr. Chair. Da’anzho to you, and I’m here alone in
my office. And good to see you. I apologize for turning in late, but I am up to my head
with meetings today. Thank you.
CHAIR JOHNSON: Preaching to the choir on that one. I...I understand that. Okay.
Ms. Stewart, are there any...any other testifiers?
MS. STEWART: No, Chair.
CHAIR JOHNSON: Okay. This is the last call for testifiers. If you wish to testify, please
unmute your audio and/or video, and identify yourself. Seeing that there is no more
individuals wishing to testify, without objection, I will now close oral and...oral
testimony.
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: KK)
CHAIR JOHNSON: Okay. So ordered.
. . .(END PUBLIC TESTIMONY). . .
[. . . .]
p. 44
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AH-14(2) COMPREHENSIVE AFFORDABLE HOUSING PLAN: RIGHT TO HOUSING
CHAIR JOHNSON: Okay. All right. So let’s move on to the next item here. It is...moving on
to AH-14(2), and the proposed resolution in paragraph two on the agenda, entitled
“Establishing a Right to Housing for Maui County Residents.” Members, this proposal
follows our October 18th discussion on the right to housing. I’ll be proposing legislation
on the right to shelter at a later date. The resolution before us simply states the
precedent under international law, for the right to adequate housing, which includes not
just a physical dwelling, but housing that is affordable, accessible, habitable, culturally
appropriate, and secure. The resolution also reaffirms the obligations under the
Countywide Policy Plan ordinance to recognize housing as a human need, and to work
to fulfill that need. It falls upon us to give special consideration to our most vulnerable
and disadvantaged community members, our kūpuna and keiki, and people suffering
from disabilities, illness, domestic violence, and housing loss to reasons beyond their
control. We recognize that it creates a safer, more stable neighborhoods, and a better
society overall, when people are...in the community are adequately housed, and work
towards this goal should be legislative and executive priority, as stated in the proposed
resolution. Members, would you like me to read the resolution aloud to you? Okay. All
right, let me just pull this up over here.
COUNCILMEMBER PALTIN: Chair?
CHAIR JOHNSON: Oh, go ahead, Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Can...can the...can it also be
shared on the screen?
CHAIR JOHNSON: Excellent idea. Staff, will you share screen with us as we read...as I read
this out loud to the Members?
(Sharing screen)
CHAIR JOHNSON: There we go. Thank you so much. Establishing a right to housing for Maui
County residents. Whereas the United States signed the Universal Declaration Of
Human Rights, the UDHR, in 1948, recognizing adequate housing as a component of
the human right to an adequate standard of living. And whereas the UDHR proclaims
in Articles 25(1), everyone has a right to a standard of living adequately...adequate for
the health and wellbeing of himself and of his family, including food, clothing, housing
and medical care, and necessary social services, and the right to security in the event
of unemployment, sickness, disability, widowhood, old age, or other lack of livelihood
in circumstances beyond his control. And whereas adequate housing meaning not only
a physical dwelling, but includes affordability, habitability, accessibility, cultural
appropriateness, and security of tenure, such as protection from housing
discrimination, harassment, and forced removal of housing. And whereas adequate
and affordable housing and shelter must be accessible to all, with special
considerations given to vulnerable groups in the community, including seniors,
children, the physical and developmental disabled, persons with terminal illnesses or
chronic medical conditions, domestic violence survivors, victims of natural and
manmade disasters, and other economically or socially disadvantaged groups. And
whereas the right to adequate housing is not realized for many individuals and families
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throughout Maui County, with residents living in substandard housing, or lack secure,
long-term housing, while hundreds more are experiencing, or at immediate risk of
homelessness. And whereas the 2020 point in time count for Maui County reports 789
homeless men, women and children, over half of which were unsheltered, including 33
unsheltered children. And whereas the point in time count is the result of a single night
of outreach reporting, and the actual number of Maui County residents in need of
housing or shelter is much...is much...is likely much higher. And whereas adequately
housed individuals and families are safer, more stable, and better able to participate in
the socio-economic and civic life of the community. And whereas the community...the
Countywide Policy Plan adopted by ordinance 3732 (2010) states the following policy:
Recognize housing as a basic human need, and work to fulfill that need. Now
therefore, be it resolved by the Council of the County of Maui, that it reaffirms the
obligations under the Countywide Policy Plan, and recognizes the right to adequate
and affordable housing for all Maui County residents. Number two, that it prioritizes
access to housing and shelter, in all aspects of its policymaking and governance.
Number three, that it house...that it uses all available resources to progressively
improve the housing situation in the County, through specific and measurable actions
to address community issues and needs. Number four, that it urges the Administration
to recognize, respect, and protect the right of all residents to live in security, peace,
and dignity. And Number five, that it certify...that certified copies of this resolution be
transmitted to the Honorable David Y. Ige, Governor, State of Hawai‘i; the Honorable
Ronald D. Kouchi, President, Hawai‘i State Senate; County of Maui delegation to the
Hawai‘i State Legislator; the State of Hawai‘i delegation to the United States Congress;
the Honorable Michael P. Victorino, Mayor, County of Maui; and the Director of
Housing and Human Concerns. Okay. Thank you, Staff. Okay. I’ll go...go ahead, Chair
Lee.
COUNCILMEMBER LEE: Mr. Chair, is Corp. Counsel on the call? I was wondering what
exactly is our obligation to provide housing to everyone? Council’s -MR. KUNKEL: You mean -COUNCILMEMBER LEE: -- obligation to provide housing to everyone.
CHAIR JOHNSON: Mister –
MR. KUNKEL: -- under this resolution?
COUNCILMEMBER LEE: Yes.
MR. KUNKEL: Yes? Yes? I would...I would say it’s aspirational, I don’t...I don’t think it’s
absolute...you know, absolutely and clear. But it’s...it’s expressing the aspiration to
house everyone.
COUNCILMEMBER LEE: Okay. Thank you, Mr. Chair. When it’s time, I’d like to make a
couple of small amendments, nonsubstantive.
CHAIR JOHNSON: (Audio interference) Okay. Chair will now entertain a motion to
recommend adoption of the proposed resolution entitled “ESTABLISH THE RIGHT TO
HOUSING FOR MAUI COUNTY RESIDENTS.”
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COUNCILMEMBER PALTIN: So moved.
COUNCILMEMBER RAWLINS-ERNANDEZ: Second.
CHAIR JOHNSON: I see Miss...okay, being moved by Councilmember Paltin. Seconded by
Councilmember Keani Rawlins-Fernandez. Discussion. I see Mr. Kunkel’s hand raised,
so let’s...let’s just...go ahead, Mr. Kunkel.
MR. KUNKEL: I’m sorry, Chair. Yeah, I would...I needed to get in that Mimi DesJardin told
me to mention that she had a small clerical error at the top of page 2, the very first
whereas needs an additional E in it.
CHAIR JOHNSON: Oops.
MR. KUNKEL: I’m sorry, and I’m...I’m not sure when is the appropriate time to say that.
CHAIR JOHNSON: Okay.
MR. KUNKEL: But the very first whereas on page 2.
CHAIR JOHNSON: Thank you for that.
COUNCILMEMBER LEE: Could you share screen again, please?
CHAIR JOHNSON: Sure. Staff, can you do that for us?
(sharing screen)
CHAIR JOHNSON: Thank you. So let’s find that little...oh…wait, wait, let me see. I’m looking
for it.
MR. KUNKEL: Page 2 -CHAIR JOHNSON: Oh, page 2?
MR. KUNKEL: -- whereas the point in...yeah.
MS. STEWART: Chair?
MR. KUNKEL: Yeah, Page 2 -MS. STEWART: Chair, we… Chair, this is Alison. We have it, thank you.
CHAIR JOHNSON: Okay.
MR. KUNKEL: Right...right there.
CHAIR JOHNSON: Okay. All right. Friendly amendment, I guess.
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COUNCILMEMBER LEE: Okay. Well, we need to share screen again, please, Staff?
CHAIR JOHNSON: Okay. Yeah, let’s go to -COUNCILMEMBER LEE: First page.
CHAIR JOHNSON: -- Chair Lee. Chair Lee.
COUNCILMEMBER LEE: The top of the page. I believe it’s the second paragraph,
where it says, “everyone has the right to a standard of living adequate for the
health and wellbeing of himself and his family.” So I would change it to
everybody, and that way, you can make it plural, “everybody has the right to a
standard of living adequate for the health and wellbeing of their family, including
food…”9 Okay.
CHAIR JOHNSON: I...I appreciate –
COUNCILMEMBER LEE: Chair, some...this is –
CHAIR JOHNSON: -- that, Chair Lee.
COUNCILMEMBER LEE: -- a little sexist here, you know.
MS. STEWART: Chair?
CHAIR JOHNSON: I -COUNCILMEMBER LEE: Change it to “their (audio interference)”
CHAIR JOHNSON: I -- I know -MS. STEWART: Chair, sorry.
CHAIR JOHNSON: Go ahead.
MS. STEWART: Sorry to interrupt, but that...that’s a direct quote.
CHAIR JOHNSON: Right.
MS. STEWART: So we wouldn’t change the quote, but if you’d like to have us reword the
entire paragraph to paraphrase, that’s...that’s an option.
CHAIR JOHNSON: See, the issue is...and I appreciate Chair Lee’s, because when I read that,
I said...I said the same thing. But it was written in 1948, and that’s when they did the
gender-specific pronouns. And I...I appreciate your concern, and I, too, agree that we
want to have inclusive language. So if...I...I mean, we were quoting somebody from
1948, who used those types of...of languages, so to be...you know, to be true to the
quote, we had to do it that way. But if –
9
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COUNCILMEMBER RAWLINS-FERNANDEZ: Chair?
CHAIR JOHNSON: -- if the body wants to edit that and make it more inclusive, hey, I’m
all...I’m all open ears for that.
COUNCILMEMBER RAWLINS-FERNANDEZ: Chair?
CHAIR JOHNSON: Is that...I’m sorry, who’s saying “Chair”? Is it –
COUNCILMEMBER RAWLINS-FERNANDEZ: It’s me.
CHAIR JOHNSON: -- Alison? Oh. Okay –
COUNCILMEMBER RAWLINS-FERNANDEZ: It’s –
CHAIR JOHNSON: -- sorry.
COUNCILMEMBER RAWLINS-FERNANDEZ: It’s Member Rawlins-Fernandez.
CHAIR JOHNSON: Keani Rawlins-Fernandez, go ahead. I’m sorry. Okay, I got you.
COUNCILMEMBER RAWLINS-FERNANDEZ: I think we can make amendments to the
quotes. We just have to put it in brackets to acknowledge that it’s not part of the
original quote. I support Chair Lee’s amendments.
CHAIR JOHNSON: Okay. So amended by Chair Lee, seconded by Councilmember -COUNCILMEMBER RAWLINS-FERNANDEZ: Councilmember Rawlins-Fernandez.
CHAIR JOHNSON: -- Rawlins-Fernandez. Yep, Councilmember Keani Rawlins-Fernandez.
So discussion? And then we’ll just make that amendment. So I think I see Shane
Sinenci’s hand up. Go ahead, Councilmember.
COUNCILMEMBER SINENCI: Thank you, Chair. And I guess one of the testifiers had
mentioned possibly “every resident,” so I don’t know if Members would be...or...or
Chair Lee would be open to resident. That would kind of keep our focus to the
residents in the County versus everybody as a...as a priority. Although it does say in
the title, Maui County residents, so...
CHAIR JOHNSON: So Councilmember Shane Sinenci, you’re speaking on that quote that says
“everyone has the right to,” is that the specific section?
COUNCILMEMBER SINENCI: Yeah, that was just referring to the comments made by one of
the testifiers.
CHAIR JOHNSON: Uh-huh.
COUNCILMEMBER LEE: Oh, you mean –
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CHAIR JOHNSON: (Audio interference)
COUNCILMEMBER

LEE:

--

say...you

mean

say

“residents

have

the

right”

--

COUNCILMEMBER SINENCI: “Every resident has the right” -COUNCILMEMBER LEE: “…and well-being of their family”? Change “everyone” to “residents”?
Oh, okay.
CHAIR JOHNSON: Okay.
COUNCILMEMBER LEE: I wasn’t...I wasn’t so concerned about everyone. It...it was the
“himself” and “his family” -CHAIR JOHNSON: Yeah.
COUNCILMEMBER LEE: -- sounds so out of -CHAIR JOHNSON: It’s truly dated. Yeah, it’s totally...yeah, I agree with you. But we were
quoting it, so it’s just like...but if we can make it like what...the way Councilmember
Keani Rawlins-Fernandez says, we bracket it, that makes sense to me.
COUNCILMEMBER LEE: Yeah.
CHAIR JOHNSON: And I just saw her hand up there. Go ahead, Councilmember Keani
Rawlins-Fernandez.
COUNCILMEMBER LEE: I like that idea.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. I...I support “residents,” but I
think if...in that sense of the Universal Declaration of Human Rights, I don’t...I don’t
think that they distinguish between residents and nonresidents, so for this whereas
clause, I...I...I wouldn’t be able to support that amendment, just because it’s taking the
quote...I support making the quote gender neutral, that’s nonsubstantive, and you
know, is more all-inclusive. And again, it’s, like, nonsubstantive. But I think changing
“everyone” to “every resident” is...is more of a substantive amendment to the quote, so
I...I wouldn’t be able to support that. I...you know, I mean if others want to, I’m...no
judgment, I’m just saying that. And...but as a County . . .(timer sounds). . . we support
residents, and so if we said...if there’s...if there’s a whereas clause that has for the
County, that we support residents’, you know, right to housing, and I think it says that
on the second page, I would support it there. Mahalo, Chair.
CHAIR JOHNSON: Okay.
COUNCILMEMBER SINENCI: Yeah. Chair, I...I’m open. I mean, it does...it does say Maui
County residents in the title.
CHAIR JOHNSON: Yes, it does. Yeah.
COUNCILMEMBER SINENCI: So yeah.
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CHAIR JOHNSON: Okay. Anyone else? I...I apologize if your hand’s up, I can’t see everyone.
COUNCILMEMBER RAWLINS-FERNANDEZ: Oh, Chair?
CHAIR JOHNSON: Yes, Councilmember Keani Rawlins-Fernandez?
COUNCILMEMBER RAWLINS-FERNANDEZ: This is just to clarify what the amendment is,
and I...I...at...at the moment, because if it...if it is residents, then I...I’m going to have to
vote against it.
CHAIR JOHNSON: And I...I’m not sure if Councilmember Shane Sinenci was going to move
forward with that amendment.
Is that true...is that true, Councilmember Shane
Sinenci?
COUNCILMEMBER RAWLINS-FERNANDEZ: Well, the motion...the motion to amend on the
floor right now is Chair Lee’s motion.
CHAIR

JOHNSON:

Okay.

But

that...wasn’t

it

nonsubstantive?

Changing

the

--

COUNCILMEMBER RAWLINS-FERNANDEZ: No, I...I second...I seconded her motion.
CHAIR JOHNSON: Okay. Okay.
COUNCILMEMBER RAWLINS-FERNANDEZ:
But I wasn’t sure if Chair Lee was
accepting Member Sinenci’s amendment as a friendly amendment.
CHAIR JOHNSON: Oh, I see, I see, I see.
COUNCILMEMBER LEE: You know what, Member Sinenci, since it’s already addressed in
the title, Maui County residents, I think if we went back to “everybody has the right,” et
cetera, okay? Thank you.
COUNCILMEMBER SINENCI: I’m fine with that.
COUNCILMEMBER LEE: Thank you.
CHAIR JOHNSON: Okay. All right, then. I saw Councilmember Molina’s hand up.
VICE-CHAIR MOLINA: Yeah, Chair. No, no, I think my question’s been answered, because
that was my question with regards to Mr. Sinenci’s amendment. Changing that word
“everyone,” I guess is somewhat of a fundamental change to what...to an existing
proclamation, and to change it to a resident, yeah, it just…that wouldn’t fit, in my
opinion. Although we all understand the intent of this, we do want to give priority to
Maui County residents, but again, you’re taking a...an existing proclamation and
making a very substantive change like that. Yeah, I would have a difficult time
supporting that as well. But (audio interference)...but being that now Mr. Sinenci’s
going to withdraw that request, I guess everything is moot. Because I was just going to
suggest why don’t we vote on Chair Lee’s amendment, then we can go to vote
separately on Mr. Sinenci’s proposal. But now that it’s been withdrawn, no problem.
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CHAIR JOHNSON: Okay.
VICE-CHAIR MOLINA: I’ll...I’ll support Chair...Chair Lee’s proposal as well.
CHAIR JOHNSON: Okay. All right. And I know...if you noticed in the chat, we have OCS
James Forrest, he wrote what he had heard us speak to. I’ll...I’ll just read it out loud
for the record. “Whereas the UDHR proclaims in Article 25(1), everyone has the right
to a standard of living adequate for the health and wellbeing of [himself and of his] their
family, including food, clothing, housing, and medical care necessary, social services,
and the right to security in the event of unemployment, sickness, disability, widowhood,
old age, or other lack of livelihood...in circumstances beyond his...his control.” Let’s
change that “beyond his control,” that was part of what...I mean there was not just one
section where it was gender-specific, right? So is...isn’t that right, Chair Lee? You
wanted to have it just...not in just one -COUNCILMEMBER LEE: Right.
CHAIR JOHNSON: -- section.
COUNCILMEMBER LEE: Yes, please.
CHAIR JOHNSON: Okay. Mr. Forrest, if you could be so kind.
COUNCILMEMBER LEE: But why do we have to keep “himself and his family”? What...that’s
what he’s trying to do, right?
CHAIR JOHNSON: Forrest, you want to speak on what your in...what you

--

COUNCILMEMBER RAWLINS-FERNANDEZ: Chair?
CHAIR JOHNSON: Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: We have to keep...
CHAIR JOHNSON: (Audio interference)
COUNCILMEMBER RAWLINS-FERNANDEZ: May -CHAIR JOHNSON: Go ahead, Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: It is...I...I fixed it, and I put it in the chat.
CHAIR JOHNSON: Okay. Look, see, she’s one step ahead of everything. Whereas the
UDHR proclaims in Article 25(1), everyone has a right to a standard of living adequate
for the health and wellbeing of their...there it is, brackets [of their family], including
food, clothing, housing, duh-duh-duh, and at the very end, it says “old age, or other
lack of livelihood in circumstances beyond [their] control...brackets on “their.” Is
that...does that sound good to you, Chair Lee? Is that…
COUNCILMEMBER LEE: It sounds good, but I think it’s grammatically incorrect, because
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everybody refers to...is a plural word, and everyone is singular. But you know what,
who cares? I’ll go either way. . . .(laughing). . .
CHAIR JOHNSON: Okay. We have another...another option from Councilmember Keani
Rawlins-Fernandez. Wow, she’s fast. Brackets...so she bracketed “everybody,” okay?
So that kind of sounds...that...that’s the only word. I don’t want to read it a third time,
please don’t make me. The...but basically, it’s the same thing, with just “everybody” in
brackets.
COUNCILMEMBER LEE: Very good. Excellent.
CHAIR JOHNSON: All right. Wordsmithing at its finest. Okay.
That looks pretty good.
Everybody...so I’m...that was an amendment, wouldn’t you say? Or was that a
nonsubstantive? Because we had a first and a second on it, right?
COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah, we can call for the question.
CHAIR JOHNSON: Okay, let’s just call -COUNCILMEMBER RAWLINS-FERNANDEZ: Call for the question.
CHAIR JOHNSON: -- for the question. Wait, before we go, we got Councilmember Molina.
VICE-CHAIR MOLINA: Sorry Chair, to disrupt the party a little bit, but just...I wanted to ask
the Director, Housing Director, just a couple of questions regarding this proposal.
CHAIR JOHNSON: Sure. Can we stop sharing screen, so we can get the Deputy Director on
here?
COUNCILMEMBER RAWLINS-FERNANDEZ: Oh, Chair, point of order.
CHAIR JOHNSON: Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Real quick. We’re...we’re going to vote on the
amendment to remove the...the gender binary...or to make it more gender-inclusive.
So that would be the vote, and then we can discuss the whole reso.
CHAIR JOHNSON: Ah, gotcha. Yeah. Okay. Let’s vote on the amendment then. And then
discussion. So Members, on the motion to amend by Chair Lee, all those in favor,
raise your hand and say “Aye.”
COUNCILMEMBERS: Aye.
CHAIR JOHNSON: I don’t see Councilmember Kama. I beg your pardon.
COUNCILMEMBER RAWLINS-FERNANDEZ: I...I see her raising her hand.
CHAIR JOHNSON: Okay. Thank you.
COUNCILMEMBER KAMA: Thank you.
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CHAIR JOHNSON: So that’s eight “ayes,” one excused. Amendment passes. I beg your
pardon.
VOTE:

AYES:

Chair Johnson, Vice-Chair Molina, and Councilmembers
Kama, Lee, Paltin, Rawlins-Fernandez, Sinenci, and
Sugimura

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember King. MOTION CARRIED.

ACTION:

AMENDMENT APPROVED.

CHAIR JOHNSON: So now we’re on to the main motion. Molina’s question.
VICE-CHAIR MOLINA: Yeah, thank you, Mr. Chairman. And for Director Munsell, first, are
there any housing facts or significant data that the Department could possibly add or
change in this resolution? And if this resolution is passed, does the Department have
any legislative proposals in mind that could support the Countywide policy to recognize
the right to adequate and affordable housing? Madam Director?
MS. MUNSELL: Thank...thank you for that question. The Department does support and
recognize that housing is a basic human need that’s...as stated in the Countywide
Policy Plan, and we work every day towards trying to fulfill that need, based on what
we understand to be the housing needs of the County. So you know, you’ve...the
Hawai‘i Housing Planning Study outlines what our goals should be, and we work
towards that all the time. Our...our concern about this legislation, obviously, is to
ensure that it is an aspirational document, which is what Corporation Counsel has
indicated, and it isn’t putting the County at a...in a position where we’re having to
provide housing at any cost to...to everyone who happens to show up on our shores.
So you know, we do like...I...we do understand what you’re trying to achieve here
aspirationally [sic], and we will continue to work towards providing housing as needed
for our residents.
VICE-CHAIR MOLINA: Okay, thank you. And yeah, I...I understand your concern with it, you
know, on its face value so to speak, but it could be used, assuming it passes, to
actually benefit your Department’s efforts for any requests down the line for Budget. I
mean, you could refer to this resolution, say, if you needed something for any proposal
that you may have in mind down the road. So we can...I can see some benefits to it as
well, for...from the Department’s perspective, but that’s just me, so...but thank you for
your responses, Madam Director. Thank you, Chair.
MS. MUNSELL: Yeah, thank you for that thought.
CHAIR JOHNSON: Thank you so much, Councilmember Molina.
Councilmember Shane Sinenci.
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COUNCILMEMBER SINENCI: Yeah. Thank you, Chair. Move to amend the document to
include, in the fourth whereas statement, after...including seniors, children, and
physically and psychiatrically, developmentally disabled, to add the word psychiatric in
the middle of the page.
CHAIR JOHNSON: Okay. We have an amendment by Councilmember Shane Sinenci. Do we
have a seconder?
COUNCILMEMBER LEE: Second for discussion.
CHAIR JOHNSON: Okay. Seconded by Chair Lee. Discussion, Members.
COUNCILMEMBER SINENCI: Thank you, Chair. And yeah, and from testifiers saying that
physically and psychiatrically developmental disabled is very different. A lot of our
houseless comes with a lot of different issues that require help from different agencies.
So I think if we did have somebody that was physically, as one of the vulnerable
groups, certain types of agencies would not be able to...to help those that are
psychiatrically disabled.
CHAIR JOHNSON: Okay. We have Councilmember Paltin, followed by Councilmember Kama.
COUNCILMEMBER PALTIN: So I don’t...I don’t want to try and offend anyone, but I just...I just
want to make sure we’re using the correct terminology. Because my understanding is,
like folks that see a psychiatrist can be prescribed drugs, but that’s not...I think we
want to include everyone with any type of mental health challenge, and not only the
folks that need to see a psychiatrist, or need to get prescribed drugs. Like, I mean...I’m
not sure what the correct terminology is, but I support the intent, and maybe somebody
smarter would know what the correct terminology is?
CHAIR JOHNSON: I notice that Councilmember Keani Rawlins-Fernandez wrote in the chat,
“Is it physically and psychologically developmentally disabled?” Is that your...oh,
Councilmember Shane Sinenci’s raising his thumb. Thumbs up.
COUNCILMEMBER PALTIN: Okay. I’m done. (Audio interference).
CHAIR JOHNSON: Okay. All right. So I...I called on Councilmember Kama, and then we’ll
follow with Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER KAMA: Thank you, Chair. And thank you, Member Sinenci, for your
contribution to this. But I want to be clear too, as Member Paltin is, that when we look
at what we’re...what we intend to say and what we’re actually saying, and who else are
we including in this, is that there is already an identified group called developmentally
disabled. That’s a whole different target. If you add the word psychiatric to that, then
you’re putting them all into this one big group. So I’d like to ensure that we keep that
population different, and if you wanted to include the other psychiatrical [sic] word
there, then you’d attach it to something else, and not attach it to the developmentally
disabled. And that’s my comment, Chair. Thank you.
CHAIR JOHNSON: Okay. Okay, I think it was Councilmember Keani Rawlins-Fernandez was
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next, right? Yeah. Go ahead.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Okay. All right. I’ve been trying to work
on this too, like Member Paltin. What if we say “differently abled,” Member Kama?
COUNCILMEMBER KAMA: I...I think the word that –
COUNCILMEMBER RAWLINS-FERNANDEZ: (Audio interference)
COUNCILMEMBER KAMA: -- Miss -COUNCILMEMBER RAWLINS-FERNANDEZ: People of all abilities. Of all abilities. People of
all abilities?
COUNCILMEMBER KAMA: I’m not sure if that response to Member Sinenci’s question about
wanting to include those that are…who need psychiatric...psychiatrical [sic] help.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. What about -COUNCILMEMBER KAMA: But if (audio interference) I’m okay. I am okay with that. I just
want to make sure it meets with him.
COUNCILMEMBER RAWLINS-FERNANDEZ:
Okay, what about “People”...“People with
physical, developmental, and mental disabilities”?
COUNCILMEMBER KAMA: I think we need to keep the two words, “Developmentally
disabled,” as one target group.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay.
COUNCILMEMBER KAMA: And then probably want to add on something else to the
physically and psychiatrically something, something.
COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Mahalo, Chair. I’ll keep working at it.
CHAIR JOHNSON: Okay. All right. Councilmember Molina.
VICE-CHAIR MOLINA: Yeah, thank you, Chair. Maybe to add to the conversation, maybe
considering the word...the term “special needs”? I guess it’s some...something much
more broad. I don’t know if that...that would apply, but just throwing that out there.
CHAIR JOHNSON: Special needs? Okay. I think right now, we’re just all kind of just talking
this out, so what would be the way that we have inclusive folk, you know, we want to
have, so that’s...that’s really where we’re at, trying to wordsmith where we want to
include...you know, the intent here...I’ll read the sentence over again.
Whereas
adequate and affordable housing and shelter must be accessible to all, with special
consideration given to vulnerable groups in the community, including seniors, children,
the physical...physically and developmentally disabled persons with terminal illnesses
or chronic medical conditions, domestic violence survivors, victims of natural and
manmade disasters, and other economically or socially disadvantage groups. Those...I
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think that we’re...we’re honing in how to do we talk about people with behavioral health
issues, right? Mental...and so behavioral health issue is kind of a catch-all phrase by
the...it’s...I...that’s the debate.
Like, I...I don’t...you know, where we want to
include...use inclusive language, and I...I really appreciate Councilmember Kama
speaking on that issue, is how do we have this inclusive language for the...these folks,
and what’s...what’s the best way to say it. And we have Councilmember Paltin.
COUNCILMEMBER PALTIN: I just was wondering, maybe we could reach out to the Maui
Disability Alliance, and see...because I mean, I think we all have good intentions, and
we would hate to inadvertently insult anyone because we’re not ma‘a to the
terminology of today that is used in the County. So could the legislative intent be to
check in with the Disability Alliance on the best wording that they’re using in this day
and age?
CHAIR JOHNSON: Hmm. Okay. We have Chair Lee.

Go ahead, Chair Lee.

COUNCILMEMBER LEE: Well, in order to move this forward, we could vote on this today, and
then someone go and...could check with the Disability Alliance, and then we could
make an amendment on the floor at the Council meeting.
CHAIR JOHNSON: I see a lot of people nodding their heads, and I, too, agree with you, Chair
Lee. As...as the Chair, I can go and reach out to them and come back with what
specific wording would be appropriate for the folks that we’re trying to cover here.
I’m...I’m okay with that, for sure. But you know, it’s...we could do that, if you guys don’t
mind doing that.
VICE-CHAIR MOLINA: No objections.
CHAIR JOHNSON: That sounds like a plan? So then we would have to ask Councilmember
Shane Sinenci and Chair Lee to remove their amendments and -COUNCILMEMBER LEE: Oh, no, I think –
CHAIR JOHNSON: Or just leave –
COUNCILMEMBER LEE: Remove what?
CHAIR JOHNSON: (Audio interference) need to do it. How would you want to do this? Do you
want to...because we have a motion to amend by Councilmember Shane Sinenci.
COUNCILMEMBER LEE: Okay, if he could withdraw that –
CHAIR JOHNSON: Um-hum.
COUNCILMEMBER LEE: -- and then we proceed to vote on the resolution, and in the interim,
you check with the agency to find the correct, appropriate verbiage, and you can make
that amendment on the floor when it’s time.
CHAIR JOHNSON: I gotcha. So Councilmember Shane Sinenci is raising his hand to remove
his amendment. Chair Lee’s going to remove her second, and then we’re just...and I’ll
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come back before the next time, to do exactly what we just discussed. I don’t want to
say it again, because it was so beautifully said by you, Chair Lee. Okay,
Councilmember Sugimura.
COUNCILMEMBER SUGIMURA: Is...in listening in on this, and...I wonder if they may have
any comments they want to make because of Countywide Policy Plan and how this
would impact that.
CHAIR JOHNSON: I’m sorry, who would you want to have speak on that?
COUNCILMEMBER SUGIMURA: Planning. There’s somebody from Planning here.
CHAIR JOHNSON: Planning. Oh, sure.
COUNCILMEMBER SUGIMURA: I...I’m wondering why they’re listening in, and maybe that’s
why. I think this belongs there.
COUNCILMEMBER PALTIN: I think he’s GIS, so...
COUNCILMEMBER SUGIMURA:
Oh, he’s GIS.
So Countywide Policy Plans are
aspirational, so I wonder how this would impact that? Does that...is this...is this where
this belongs?
CHAIR JOHNSON: I do believe it’s an ordinance, right?
COUNCILMEMBER SUGIMURA: This is a reso, right?
CHAIR JOHNSON: No, I...I agree, yeah, this is a reso, but the Countywide Plan is –
COUNCILMEMBER SUGIMURA: Oh, oh, I see –
CHAIR JOHNSON: -- (audio interference)
COUNCILMEMBER SUGIMURA: -- I see what you’re saying. Yeah, so would this, then,
belong in the Countywide Policy Plan?
CHAIR JOHNSON: No, I think in...the reso is referring to the Countywide Plan, saying...this is
already in the Plan that we’re supposed to be doing this, and this reso references it.
COUNCILMEMBER SUGIMURA: Is there Corp. Counsel, somebody could comment on that,
and am I far off?
CHAIR JOHNSON: Sure.
MR. KUNKEL: I agree with...I agree with Chair Johnson. It...it references it. It won’t become
part of the already-existing ordinance, but it’ll be its own independent resolution
referring to it.
COUNCILMEMBER SUGIMURA: Okay. Thank you.
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CHAIR JOHNSON: Okay, Members. Any...anybody else? We’ve got Councilmember Shane
Sinenci.
COUNCILMEMBER SINENCI: Thank you, Chair. Yeah, just one more move to amend
the...to add...after the fourth albeit resolved statement, to say “The County will
provide adequate inventory for all residents to reside in safety.”
CHAIR JOHNSON: Okay. Motion to amend by Councilmember Shane Sinenci. Do we have a
second?
COUNCILMEMBER RAWLINS-FERNANDEZ: Second for discussion.
CHAIR JOHNSON: Second for discussion by Councilmember Keani Rawlins-Fernandez.
Councilmember Shane Sinenci?
COUNCILMEMBER SINENCI: Thank you, Chair. And as Mr. Kunkel had previously stated,
these are, at this point, the ordinance is aspirational, and so just adding that
safety...that all of our residents be...that we work diligently as a County to...to
provide...I think the...the word inventory is important. Like, I believe other states might
have different housing options to address our homeless and houseless situation,
and...and for us, I...I don’t think we have those adequate options at this time as a
County. And I think by putting this into the reso, that way we can work diligently
to...you know, to look at some of the other counties that have more options for...for
their houseless population. Thank you, Chair.
CHAIR JOHNSON: Well said. Okay, any other discussion? Go ahead, Councilmember Keani
Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ: Mahalo, Chair. Okay, I just wanted to repeat it.
Maybe it can be put in the chat. Like, so it would be a new Number IV or a new Number
V? So it would be IV and then V, and then...okay, okay. And then it would be adequate
inventory be provided for all residents to reside in safety?
COUNCILMEMBER SINENCI: Correct. Yeah.
COUNCILMEMBER RAWLINS-FERNANDEZ: Chair, you’re muted, just FYI. So I...reside or
to...okay. Okay, I was thinking of a different word, like “to have shelter in safety,” but
this is for housing, so “to reside,” as in, like, long-term.
CHAIR JOHNSON: “To exist in safety”?
COUNCILMEMBER RAWLINS-FERNANDEZ: “Live”?
CHAIR JOHNSON: (Audio interference) safely?
COUNCILMEMBER RAWLINS-FERNANDEZ: I...I guess my question about reside is, like, the
duration, sorry.
CHAIR JOHNSON: Right, like a residence, right? Is that what you’re –

Page 19

Exhibit C-17 — Affordable Housing Committee Minutes (Excerpts)
November 1, 2021
Page 20

COUNCILMEMBER RAWLINS-FERNANDEZ: Right, yeah.
CHAIR JOHNSON: -- referring to? Right.
COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah, yeah.
CHAIR JOHNSON: Hmm. “Reside in.” Did you feel that it has, like, a time length thing
inherently in that? I can -COUNCILMEMBER RAWLINS-FERNANDEZ: Yeah, like a longer...it...it...but I guess if this is
a right to housing, housing is more long-term. I guess it...it matches.
CHAIR JOHNSON: Well, yeah, it could be a shelter, and you know, hopefully...so reside, huh?
Hmm.
COUNCILMEMBER SINENCI: (Audio interference)
CHAIR JOHNSON: Go ahead, Shane Sinenci.
COUNCILMEMBER SINENCI: Yeah, so I mean if “reside” or “habitate”...“habitat” has...also
has a...a time...time issue, or can address temporary as well?
CHAIR JOHNSON: Staff, can you write in the chat, what is...I keep...I keep -COUNCILMEMBER KAMA: Yeah, maybe...yes, thank you.
CHAIR JOHNSON: -- just write in there so we can...thank you.
COUNCILMEMBER KAMA: Yes. Thank you, Chair.
CHAIR JOHNSON: Go ahead, Councilmember Keani Rawlins-Fernandez.
COUNCILMEMBER RAWLINS-FERNANDEZ:
missing a verb. That it reaffirms --

Mahalo, Chair.

I think...I think it might be

COUNCILMEMBER KAMA: Well, can you recite it?
COUNCILMEMBER RAWLINS-FERNANDEZ: Be it resolved by the County of Maui, and then
it’s...adequate inventory be provided...oh, for all residents to reside in safety. So
maybe it’s supposed to be that “it” and then a verb? Like reaffirms, prioritizes, uses,
urges. Urges? That it urges the Administration to provide adequate inventory?
COUNCILMEMBER SINENCI: Friendly amendment.
COUNCILMEMBER KAMA: What is the inventory of?
COUNCILMEMBER PALTIN: Housing.
COUNCILMEMBER KAMA: We should put that in.
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COUNCILMEMBER RAWLINS-FERNANDEZ: Okay. Mahalo, Chair.
CHAIR JOHNSON: Okay. I was trying to write down what...what we’re doing. So we’re going
to have to look at the whole thing, because I want to be really clear what we’re adding
to it. Staff, have you been following on it, where you could write it in chat for us?
MS. STEWART: No, Chair. And I would...the chat is not to be used for that purpose, because
people viewing don’t have access to the chat. So if we could just repeat verbally -CHAIR JOHNSON: Okay.
MS. STEWART: -- what it is that the Members would like for that new “therefore” clause. And
then -CHAIR JOHNSON: We could share screen?
MS. STEWART: Yes, we can share screen.
CHAIR JOHNSON: And then could we just write it on there, because I...I’m trying to, you
know, spinning plates. I want everybody to know exactly what we’re talking about, and
I don’t want us to go longer, so I’m trying to get this, you know, on the record, as they
say.
MS. STEWART: Okay, Chair. Give us one second.
CHAIR JOHNSON: Thank you.
(sharing screen)
CHAIR JOHNSON: “That it urges the Administration to provide adequate inventory for all
residents to reside in safety.” I don’t feel that that has that long-term kind of thing we
were discussing. I think that kind of gets to where we’re at. “That it urges the
Administration to recognize, respect, and protect the right of all residents to live in
security, peace and dignity.” So we...this would be a new one, yes?
MS. STEWART: Is this correct? That there would be a new Number V?
UNIDENTIFIED SPEAKER: Yes.
CHAIR JOHNSON: Yes.
UNIDENTIFIED SPEAKER: Yes.
CHAIR JOHNSON: Yes.
MS. STEWART: Then can you...can you repeat it, please?
CHAIR JOHNSON: “That it urges the Administration to provide adequate...adequate inventory
for all residents to reside in safety.” I’ll read it again slower. “That it urges the
Administration to provide adequate inventory for all residents to reside in safety.” Cool.
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MS. STEWART: And would...would that be inventory of housing? Or inventory...I...I believe
as Member Kama said, inventory of…what exactly?
CHAIR JOHNSON: Inventory of shelter, or...inventory of –
COUNCILMEMBER KAMA: Of what? What?
CHAIR JOHNSON: Housing or shelter, which one? Housing and shelter? Housing and/or?
Well, this is the right to housing bill, or right to housing reso, so I would say inventory of
housing for all residents to reside in. Or shelter and housing options. Yeah, housing
and shelter, or shelter and housing options. Yeah.
(sharing screen)
CHAIR JOHNSON: Okay, that looks like it. I don’t see any… Councilmember Shane Sinenci?
COUNCILMEMBER SINENCI: Thank you, Chair. I believe Member Kama, Pro Tem Kama had
her -CHAIR JOHNSON: Oh, I beg your pardon. Sorry. Councilmember Kama?
COUNCILMEMBER KAMA: Thank you, Chair. I kind of like it now, because I know what it is
that we have to provide to our people, that we’ll be able to keep them safe, and they
have options that they can. I’m just not sure how we’re going to provide that to them,
but I guess that is something that we’re going to continue to urge the Administration to
do. So thank you, Member Sinenci. Thank you, Chair.
CHAIR JOHNSON: Okay. Any further discussion on this amendment? Okay. All those in
favor of this amendment, raise your hand and say “aye.”
COUNCILMEMBERS: Aye.
CHAIR JOHNSON: We have eight “ayes,” one excused. Motion passes. The one excused is
Councilmember Kelly King.
VOTE:

AYES:

Chair Johnson, Vice-Chair Molina, and Councilmembers
Kama, Lee, Paltin, Rawlins-Fernandez, Sinenci, and
Sugimura

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember King. MOTION CARRIED.

ACTION:

AMENDMENT APPROVED.

Page 22

Exhibit C-17 — Affordable Housing Committee Minutes (Excerpts)
November 1, 2021
Page 23

CHAIR JOHNSON: All right. We’re going to go back to the main motion. I don’t see any other
amendments. All right. The Chair will now call for a vote to recommend the
adoption of the proposed resolution establishing...entitled “ESTABLISHING A
RIGHT TO HOUSING FOR MAUI COUNTY RESIDENTS,” incorporating revisions
made by the Committee today, and non-substantive revisions. All those in favor,
raise your hand and say “aye.”
COUNCILMEMBERS: Aye.
CHAIR JOHNSON: Okay, that’s eight “ayes.” Any opposed? Zero opposed; one excused.
Okay, motion passes. All right...yeah, main motion passes.
VOTE:

AYES:

Chair Johnson, Vice-Chair Molina, and Councilmembers
Kama, Lee, Palton, Rawlins-Fernandez, Sinenci, and
Sugimura

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember King. MOTION CARRIED.

ACTION:

Recommending ADOPTION of revised resolution.

CHAIR JOHNSON: All right. Okay, Members, I...you know, I just want...we...that brings us to
the end of the...end of the meeting, and I know we’re running a little bit late. I want to
thank you guys all for your hard work. You know, I...if...if...if you don’t mind, I just want
to read something out that I just...I just wanted to speak to you right before we go. All
right? It’s only going to take a moment. So I stand in strong support of this resolution
for many reasons. First, we have a housing crisis that is propped up by systemic
failure since the early 1980s. We all can see it. We force people to navigate through a
draconian system that leaves a narrow pathway to services. The driving force behind
our homeless division are complaints. I’ll say this again, all people deserve dignity. If
we allow members of our community to be treated by...as anything else than human,
then we...we ourselves, suffer. My dignity is degraded when another member of my
community is. We are all one ‘ohana. The right to housing should be...not be
determined by how much money someone has in their pocket, as local governments
do best when we help all corners of our society. Housing is a fundamental human
right, it’s key to how we exit this homeless and escalating housing crisis. Oh, five
points now, supposedly we’re going to have six points in the resolution. That plants a
flag on the field, and tells us all who will hear it, this Council is willing to fight for justice,
and for our people who need it to the most. We cannot continue to penalize the poor
for being poor. We cannot continue the cycle of government-sponsored trauma,
especially for the Kanaka, who are the largest minority of those living unsheltered, and
are the ones with the highest debt owed. So Members, I wanted to just say thank you
for your gumption, thank you for that fire to lead the State, to lead...hopefully we lead
the nation. We’re trying to fix the things that have been systemic failures for our
people. So thank you all, and I appreciate you staying a little bit late to...with us today.
So the time is now 4:39, and the Affordable Housing Committee is adjourned.
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COUNTY COUNCIL REGULAR MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
November 19, 2021
11/19/21 Meeting of the County Council
•

Topic: Ceremonial Resolution Recognizing Hunger and Homelessness Awareness
Week November 13-21, 2021
o
o
o

•

Public Testimony: Keisa Liu, Jordan Hocker, Faith Chase, Lisa Darcy, Tamara
Koller
Council Adopted Resolution No. 21-1802
Speakers: Deb Lynch, A Cup of Cold Water; Scott Hansen, Maui Rescue Mission

Topic: Committee Report 21-117,3 recommending adoption of a proposed resolution
establishing a right to housing for Maui County residents.
o
o

Public Testimony: Keisa Liu, Jason Economou, Faith Chase
Action: The proposed resolution, as amended by Councilmember Johnson to
add “physically and developmentally disabled, persons living with behavioral
health issues,” was adopted 9-0 (Resolution No. 21-1824).

[. . . ]
p. 45
DEPUTY COUNTY CLERK: Chair, proceeding with the presentation of testimony on
ceremonial resolutions. The first person we have signed up to testify on ceremonial
resolutions is Keisa Liu. . . .
CHAIR LEE: Good morning.

1

For complete minutes of the November 19, 2021 County Council Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=905002&GUID=89E0E34C-F334-4146-AA7981072A9ABBE1.
2 See https://www.mauicounty.gov/DocumentCenter/View/130709/Reso-21-180.
3 See
https://mauicounty.legistar.com/View.ashx?M=F&ID=9962853&GUID=CEFECFC8-2CE6-4EC7ACCA-849942E42E54.
4 See https://www.mauicounty.gov/DocumentCenter/View/130711/Reso-21-182.
5 Highlighted page numbers in this document reference the complete meeting minutes of the Maui County
Council. See supra n. 1.
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PRESENTATION OF ORAL TESTIMONY
MS. KEISA LIU:
Good morning, everyone. Mahalo, my name is Keisa Lu and I'm here to speak on
agenda item "E. RECOGNIZING HUNGER AND HOMELESSNESS AWARENESS
WEEK". Apologies for not having a, a completely written out thing like I normally do. I
did submit written testimony on this agenda item. I support this with reservation. As
we continue to move, I'm asking that as we continue to move towards holistic
solutions.
Now we operate a housing first model, but it does feel a lot more like housing only.
The support is focused on housing, which of course right now is inadequate. For
example, when I spoke with Ka Hale A Ke Ola, they said that they have a 90-day
program. And when I asked them if that was sufficient to get someone through the
program and into permanent housing they said no, that takes really an average about
six months. So when we talk about our housing first model, there's I'm giving you one
example how it's not adequate.
But the other thing that we're missing is the understanding that as humans we need to
be able to. move out of traumatic situations and understand that houselessness and
hunger is traumatic. And it requires a level of emotional intelligence, emotional safety,
compassion, aloha, and trauma-informed decisions, which again are lacking currently.
Now watching the interactions between the residents and our governing bodies and
whoever else is involved, I see that and seeing that we fund, and see what we fund
and how we fund services. I believe it's not enough to have services available the way
that we and the way that we offer those services is not helping enough.
So as we recognize that this is an issue here on, in our County, I am going to ask our
entire community, everyone on this call, the Council, the Mayor, and everyone who
lives in Maui County to refuse, to stop using the phrase "refuser of services" as a way
or an excuse not to care about our community. Because it's incredibly inaccurate. It
places the blame on the victims when clearly there are a lot of things that get in the way
of being able to take services, and when those services are provided, it's always, it's
not always enough.
I urge leadership to stop spreading that phrase, to stop using that when you talk about
our houseless community in the media or with community members. Stop using that.
Stop. They are not jackasses. They are not people who are refusing water that's being
given to them. The path is difficult. The water is not there. Stop.
CHAIR LEE: Can you.
MS. LIU: I'm going to leave, I'm going to leave this now. Yes, absolutely. I urge our community
and leadership to start recognizing that just providing shelter is not enough. That these
are humans. They are ours. They are part of our community. Mahalo for your time.
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CHAIR LEE: Thank you.
Member Johnson, you have a question?
COUNCILMEMBER JOHNSON: Yes, thank you, Chair. Good morning, Ms. Lu. And I just
want to appreciate you for all your tireless efforts to help those folks that we just were,
you were speaking on. So my clarifying question is you mentioned that we can do
better with a holistic approach. Can you speak on that? Like what specifically do you
mean as far as a more holistic approach when it comes to helping people who are
houseless.
MS. LIU: It's systematic or systemic issue. One of the things that we can work on is
diversifying the services that are being provided. Especially when it comes to the
housing, you know, we're talking about housing first or shelter. Right now we have
very limited shelters. They aren't 24-hours. They are limited spaces. You know, they
aren't always helpful for what is needed. So on a larger scale, I would suggest
managed encampments.
Because one of the things that happens, especially when those sweeps happen, or
clean-ups happen. Manage, we don't, the services, service providers don't have a way
to contact the people they are trying to help. So every time that happens it starts over
again, and we have to find them again. And so if we have managed encampments, we
at least have a space where we can start that process and continue to keep those
touch points because the other thing I would say is that the touch points need to
happen, and they need to happen compassionately. They need to happen with people
who are trauma-informed, and do, not only are they informed, but they actually act in
that way. It's one thing to just take the training, it's another thing to actually do that
type of work. So, you know, in order to do all that, you have to do that.
So the other thing I would also say is to stop moving people, because all we're doing
is creating more work on our already strained resources. It's expensive and it doesn't
help combat the situation that we currently have. So those are a few ideas that I would
think would help.
COUNCILMEMBER JOHNSON: Thank you so much, Ms. Lu. Thank you, Chair. I have no
further questions.
CHAIR LEE: Any more questions, Members? If not, thank you very much, Ms. Lu.
Mr. Clerk, next testifier.
DEPUTY COUNTY CLERK: The last testifier we have signed up to testify on ceremonial
resolutions is Jordan Hocker.
MS. JORDAN HOCKER:
Hello, Council and Members. Aloha mai Council Chair and Vice-Chair RawlinsFernandez. My name is Jordan Hocker, I'm here on my own time and my own behalf.
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I'd like to begin with gratitude for this resolution. I'd like to thank Gabe Johnson for this.
I have truly seen a cohesiveness between this resolution and the work that you and
your office are doing. So I really support that, and I support this resolution.
I do need to state for consideration for this body, the amount of unpaid hours that
myself and other unpaid volunteers are putting in the time away from our families, the
times out of our routine that we are putting in to figure out where we are failing our
unsheltered residents. Keisa does not get paid for the forty plus hours a week that
she does. I don't get paid for figuring out where the holes are.
I really am here to urge all Members of this government and this body to really, to be
listening to address the biases that prevent care from actually reaching our
unsheltered members. I really truly worry about lip service with a...addressing hunger
and homelessness that doesn't follow through with respect for our unsheltered
residents.
I have been before this body multiple times to share my own experience with
homelessness and to ask you folks at what point in my experience of chronic illness
and not being able to work and thus facing eviction at an earlier point in my life, was I
not worthy of respect or was I unable to reach your hearts? Was it with..and I ask
these questions, was it when the eviction notice happened, was it when I needed to
sleep in my car, was it when I was living out of my car.
The other day I was sitting in a parking lot in Makawao waiting for a doctor's
appointment, and I saw MPD be called for an unsheltered resident. And they called
one of the outreach services, which I'm sure folks are familiar with. There's really only
one funded entity that has outreach funds. And I listened to that process, and I listened
to her speak with him.
And you know I come from a background of hospitality, I worked and managed
restaurants for about a decade. And when someone would come into my restaurant, I
had things to offer them, right, and I was happy that they were there, because it was
my job to make sure that they knew everything we offered, and they had the best
experience possible.
And so as I'm sitting there listening to this, I don't hear an offering of services. I don't
hear, you know, someone, this person said this is what I need, and they said well
unless you take our whole program, we can't help you with this. And the person didn't
want to move down to Kahului, because it's not as safe there to be out of the studio.
They wanted to remain Upcountry, because it's safer . . . And I'll just, I have two more
sentences.
In that experience, I realized this isn't catered towards them. It's catered towards the
establishments that are providing services and it's catered towards the Federal funding
and the funding that the County is doing. We need a new model that caters towards
people, that delivers them dignity and respect and reminds them that we are all
humans, and it doesn't matter whether we're struggling or not? We are on equal
playing-field. So I support this resolution, thank you folks so much today for letting me
speak.
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CHAIR LEE: Thank you. Any questions for Ms. Hocker? If not, thank you very much.
Mr. Clerk.
DEPUTY COUNTY CLERK: Chair, we do have one, couple of other individuals signed up to
testify on ceremonial resolutions. The next person signed up to testify is Faith Chase.
To be followed by Lisa Darcy.Regular Meeting of the Council of the County of Maui
(Councilmember King arrived at the meeting at 9:20 a.m.)
MS. FAITH CHASE:
Good morning, Chair. Good morning, Council. Speaking to the homeless awareness
week. The resolution in paragraph 5 is incorrect. We did not have a Point In Time
Count in 2020 or 2021, so if that could be corrected. I think 1•ve come to this body
with my thoughts enough, and I will not waste your time. I’m, I’m grateful for all the
organizations that are named in the last paragraph. I don’t think our Mayor has done
enough. I don’t think as the previous testifier said, this lip service will, will change any,
any behavior or his courses, his course of action he’s taken over the last couple years
on this issue. But please make that correction.
CHAIR LEE: Thank you for pointing that out. Mr. Clerk. Any questions, Members.
Okay, Mr. Clerk. And when you come back on could you speak a little louder please.
DEPUTY COUNTY CLERK: Oh, yes, apologies Chair. Oh, Chair before I proceed to the next
testifier, Councilmember King is present.
[. . . .]
p. 8
CHAIR LEE: Mr. Clerk.
DEPUTY COUNTY CLERK: Chair the next individual we have signed up to testify is Lisa
Darcy. To be followed by Tamara Koller.
CHAIR LEE: Can't hear you. You're muted Lisa. Lisa, you want to try turning off your video
and turning on you mike. Now you look like you're frozen.
COUNCILMEMBER KING: Lisa your microphone looks muted.
MS. LISA DARCY:
How's that? Okay, did that work?
CHAIR LEE: Yes, it did.
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MS. DARCY: Yay, thank you. Aloha, Council. My name is Lisa Darcy, I'm the founder of
Share Your Mana. I am a commissioner on the Healing Solutions for Homelessness. I
am not a paid lobbyist. And I thank you very much for being able to be here today. I'm
in a car in Phoenix. I am with another individual. Thank you for the resolution. I
originally was going to testify on CR 21-117, which is the housing for human right, and
I believe that they are so closely related there's no sense in being on both.
I'm grateful for resolutions, and I'm grateful for this, the housing as a human right to
put it forward. I think it's really, really important, and two things that I see that are, that
are missing from both of these are naming the groups and they are. And I did put some
of this forward to the, to the Council earlier, in earlier testimony regarding naming
mental illness as a vulnerable group and acknowledging that Maui County has been in
a crisis for over 20 years, like an actual dedicated crisis that's just been acknowledged
by the Department of Justice. And the fact that it is not named, and we are still afraid
to say mental illness is something that adds to the stigma, and it does not bring
forward healing and healthy solutions. And I think it gets ignored.
And I really want to put a very, very strong push in to recognize how many times I've
been in doctor's offices with individuals when they got their diagnoses. And whether
it's cancer, diabetes, or schizophrenia, there's always been a great relief when an
illness is named, because now you can actually treat it. And although it may be
something that is difficult and uncomfortable and nobody wants to hear the word
schizophrenia, I think it's probably the meanest disease on the planet. At least it
becomes treatable and until we acknowledge and put this forward, we will always
stumble.
So thank you for putting this, and, and grappling with it, and trying to move it forward. I
would encourage you to be bold, be very bold, name the things we see, then we can
really start to really chip away at the very significant issues that Maui County faces.
And I thank you very much for your, your work and I thank Keisa Lu and Jordan who
have been really supporting and taking forward a lot of the work that I've been bringing
forward to the community. And they have taken it to an entirely different level and
really, I really hope you listen to, to their, to their testimony so, and incorporate their
suggestions. Mahalo.
CHAIR LEE: Thank you, Lisa. Members, do you have any questions for Ms. Darcy. If not,
have a great time in Phoenix.
MS. DARCY: Thank you, bye. Thanks again.
CHAIR LEE: Bye.
Mr. Clerk.
DEPUTY COUNTY CLERK: Chair, the last individual we have signed up to testify on
ceremonial resolutions is Tamara Koller.
MS. TAMARA KOLLER:
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Good morning, Council. My name is Tamara Koller and I am testifying on the
ceremonial resolution of hunger and homelessness awareness week. I realize that
resolutions don't have an effect of law, but I think it's important, particularly if, where
you recognize and appreciate and acknowledge the love, dedication and hard work
provided by so many caring individuals. Those ... groups and organizations. I want to
talk specifically about individuals in the community that realize that this homelessness
is, is affecting other members, not their particular situation. I don't believe it's been
recognized. I believe the Administration and the Mayor continues to say that some of
these other groups are helping.
But when I hear individuals telling me that they went with somebody to meet with some
of these groups, particularly the one that gets all of the funding, and they are told that if
you are an advocate here, I'm not going to help this person. That's totally
unacceptable. And as a County that, you know, you get, you provide funding to that
organization, we know that Amazon leader has provided a lot of funding to that
organization.
And I think you really need to recognize other people in the community. Lisa's group,
Keisa, Jordan, Maya, these are just some names of individuals that have been out
there working with individual homeless, and to help them get services.
It's very
frustrating. I, I, and I listen to them, I listen to other people, and as a former County
worker, and administrator at the hospital, it disturbs me. I don't like to see what I'm,
what I'm reading in the press constantly, over and over, about these people refusing.
And they're not worth anything, they are jackasses.
I mean that is, that's totally
unacceptable.
And I'm hoping that you Members on the Council can, you know, work to help make
this better for the rest of the residents. It is a dire situation. Add I'm sorry this is my
first time ever testifying in front of a group, but I really appreciate what all of you do.
And thank you very much.
CHAIR LEE: Thank you for your testimony. Members, are there any questions? If not, thank
you very much, Ms. Koller.
Mr. Clerk.
DEPUTY COUNTY CLERK: Chair, there are no other individuals signed up to testify on
ceremonial resolutions.
CHAIR LEE: Members, are there any objections to closing public testimony on ceremonial
resolutions?
MEMBERS VOICED NO OBJECTION.
CHAIR LEE: So ordered. Mr. Clerk.
DEPUTY COUNTY CLERK: Chair, proceeding with ceremonial resolutions.
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CEREMONIAL RESOLUTIONS
[. . . .]
p. 15
RESOLUTION NO. 21-180
RECOGNIZING

HUNGER AND HOMELESSNESS AWARENESS
WEEK NOVEMBER 13-21, 2021

CHAIR LEE: Member Johnson.
COUNCILMEMBER JOHNSON: Thank you, Madam Chair.
I MOVE TO ADOPT THE PROPOSED RESOLUTION
ENTITLED "RECOGNIZING HUNGER AND HOMELESS [SIC]
AWARENESS WEEK NOVEMBER 13-21, 2021".
COUNCILMEMBER SUGIMURA: SECOND.
CHAIR LEE: Seconded by Member Sugimura. Pardon me. Oh, there must have been some
feedback. Moved by Member Johnson, seconded by Member Sugimura to adopt the
resolution regarding homeless awareness week.
Discussion. Member Johnson.
COUNCILMEMBER JOHNSON: Thank you, Chair.
to read the resolution in its entirety.

May I please request the Deputy Clerk

CHAIR LEE: Yes, Mr. Clerk.
{The resolution was read in its entirety.)
CHAIR LEE: Member Johnson. Any discussion?
COUNCILMEMBER JOHNSON: Yes, thank you, Chair. Before I get into my discussion, I
kind of want to speak to what Faith Chase was, was asking in her testimony. So can
we call upon David Raatz from OCS to clarify that specific data point.
CHAIR LEE: Sure, David.
SUPERVISING LEGISLATIVE ATTORNEY DAVID RAATZ: Thank you, Chair Lee, and
Councilmember Johnson. We were able to access the 2020 Point In Time Report on
Bridging The Gap Hawaii website, btghawaii.org so we've, we've confirmed the
accuracy of that reference in the resolution. Thank you, Chair.
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CHAIR LEE: Alright. Thank you.
COUNCILMEMBER JOHNSON: Alright, so.
CHAIR LEE: Thank you, Member Johnson for getting that clarification.
COUNCILMEMBER JOHNSON: Okay, so thank you so much. So as reported in the 2020
Maui County Point In Time Count that was taken on the night of January 22, homeless
individuals in Maui County, there was 789, including 170 homeless children. Our low
and moderate income residents continue to struggle with the high cost of living and the
shortage of affordable housing in Maui County. These issues have only been
exacerbated by the pandemic.
In the spirit of aloha, local organizations are working diligently to educate the public
about the problems of hunger and homelessness. By recognizing November 13-21 as
Hunger and Homeless [sic] Awareness Week, the County would join a national call to
action and bring us one step closer to eradicating housing and food insecurity in Maui
County.
If the body would allow, I would also like to make a substitution in the list of recipients
for CARE Hawai'i, replacing Dr. Tina Mclaughlin and Dr. Dennis Mclaughlin with Tyler
Neroes, Homeless Outreach Team Lead. I ask the Members full support of this
resolution as amended. Thank you, Chair.
CHAIR LEE: Thank you. Any more discussion?
Member Sinenci.
COUNCILMEMBER SINENCI: Thank you, Chair. Yeah, I just wanted to quickly express my
sincere gratitude to Councilmember Gabe Johnson and his office staff, and all the
volunteers have been alongside his staff whenever there has been sweeps and to
address our situation. There, it brings to light their humanitarian efforts and it really
shares with the rest of our communities, puts that, that face to, to those of our
unsheltered, brings it right into our living rooms. So with that, I just wanted to mahalo
the volunteers out there. Thank you, Chair.
CHAIR LEE: Thank you.
Member Sugimura.
COUNCILMEMBER SUGIMURA: Thank you. I appreciate this also, Member Johnson. Well
said. And taking into consideration what Lisa Darcy, her testimony where she said
there's some missing people who should get certified copies of the resolution, I wonder
if we were able to confirm that or add it for, to this when we, when we finalize the
certification? Do you know, do you know the additional organizations we are missing?
CHAIR LEE: I don't know.
Member Johnson.
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COUNCILMEMBER SUGIMURA: Okay.
COUNCILMEMBER JOHNSON: I'm sorry I don't.
COUNCILMEMBER SUGIMURA: Okay, I guess we'll just have to, I'll reach out to her and
find out for, you know, future resolutions, because I'm sure there will be. But thank you
for doing this. And yeah, it's a problem that I think is all in our hearts and minds and
thank you.
CHAIR LEE: Member Kama.
COUNCILMEMBER KAMA: Thank you, Chair. In reference to Member Sugimura's question, I
think about that all the time. And I know that in Kihei, St. Theresa Church has their
feeding every day, 365 days a year, and they don't stop because it's a holiday and
they're still doing it. Also I know that Good Shephard, every Sunday serves a hot meal
to people and that's been going on for like, what is this, for about 18 years.
But these, these are our unsung heroes that are out there, but they don't do the big,
glorious kind of stuff, and I'm not sure how to address that in the resolution? But I did
hear Member Sinenci's heartfelt mahalo to the people who have not been mentioned,
and who know who they are. So I want to be able to echo that too. So, thank you,
Chair. Thank you, Member Johnson.
CHAIR LEE: Thank you, Pro Tem Kama. I think I saw other hands up.
Member Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Member Johnson. I wanted to
echo the sentiment of my colleagues. I know, you know, there's sometimes feeling
that resolutions without the force and effect of law is just, you know, words. But our
words shape our thoughts, and our thoughts can become our actions.
I also looked up the Point In Time County Report online and, and there is a 2021. I
just, I think it was taken on January 26. But it's just one night, you know? And, and it's
like a snapshot. And, and similar to a resolution, it doesn't give you the full picture, or
the full action, but the one night is to like spur us to action just like the resolution is to
spur us to action. So you know, sometimes we need to start somewhere and again like
Member Kama. said, it's been going on for so many years. People have been trying,
but my hope is that this resolution will bring things together. So thank you so much,
Member Johnson, and everyone for supporting.
COUNCILMEMBER MOLINA: Thank you, Madam Chair. I would like to say mahalo to my
colleague, Mr. Johnson, for this resolution. And plenty, plenty mahalo to all of the
organizations who are, you know, working on addressing these challenges as it relates
to homeless, and to folks like Lisa Darcy and Faith Chase, you know, Keisa and
Jordan, keep up the good work. And I had an experience with, with Lisa going out to
meet with some homeless in Paia, boy it’s a lot of work and to see what you guys do
every day. We’re very blessed to have all of you addressing this issue and doing your
best helping keep our homeless, you know, safe, and helping meet their needs. So
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just want to say thank you from the bottom of my heart. Thank you, Madam Chair.
CHAIR LEE: Thank you, Member Molina.
Member King, them Member, Vice-Chair Rawlins-Fernandez.
COUNCILMEMBER KING: Thank you, Chair. And of course I want to echo the mahalo to all
the individuals and organizations who have been working so hard as volunteers to help
the situation out there with the homeless and the hungry. And I just wanted to say
along with our great mahalos is that I hope that we as a Council can use this as a
springboard for action for getting more of the resources to these organizations when
we get to the next budget session.
Because the process is so difficult for some of the smaller nonprofits that they end up
just giving, throwing their hands up and giving up on that, the application for the grant
money that we have out there. We’re going to be getting some ARPA monies, so I just
want to say that I think this Council will take action and will try to help get some more
resources into more hands. Because I hear from the testimony, and I’ve heard from
just talking to folks on the ground, is the frustration of filling out those grant
applications. Sometimes they feel like it's not even worth it, but we want you to have
those resources. I just want you to know and, you know, 1•m willing to, to help
however I can. That’s all I wanted to say, and, you know, just, we just have to keep
working together, find ways to work together to help the folks out there. Thank you
Chair.
CHAIR LEE: Thank you.
Vice-Chair Rawlins-Fernandez.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. And mahalo to my colleague Member
Johnson for introducing this resolution. Mahalo to everyone out there, who has and
continue to address the symptoms of a core problem. And it's all of our kuleana as
elected officials. And I’m proud of the work that we’re doing, and we continue to do to
address this at the core.
This is a systemic problem and at one point, the system was aina momona, shared
abundance. The system that we're in now allows for wealth inequality. The fact that
hunger, homelessness, and poverty in the wealthiest country, while billionaires exist is
a failure of systems. The continuation of treating this as an issue of a failure of the
individual or thinking that charity is the answer is just complacency on our part and
allowing this system to continue.
So I mahalo again Member Johnson, and mahalo to all the Members on this Council
for all of your work for addressing this systemic problem at the core. And I hope that
other elected officials will see this problem as a systemic problem and fix this at the
core and not just address the symptoms. Mahalo, Chair.
CHAIR LEE: Thank you, Vice-Chair. I, too, want to thank you, say a thank you to Member
Johnson for offering this wonderful resolution and for all the comments made by all of
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the Members. I agree that this is a systemic problem. However, unfortunately the
Council doesn't have control over the entire system.
So for what we do have control over, last budget session, the Council wisely, the
Budget Committee wisely introduced the initiative that allows for nonprofits, especially
new nonprofits to have an advance instead of having to be subject to the total
reimbursement system, which makes it really hard for any new nonprofit.
And I think maybe in the upcoming session, we need to really identify some very good
umbrella nonprofit agencies, because they can do the paperwork. They know how to
handle the red tape, unlike the, the people in the field, you know? They're, they're the
ones that need to be free to do the work and not be stymied and, and held back by
paperwork, which other nonprofits could probably handle.
So I know we all want to do more, and I think we will, especially in the budget
deliberations. So thank you, Members. Thank you, Member Johnson. And I hope that
everybody listening that's involved with the homeless and the hungry know that, that
we are their resource, and we, they can depend on us.
Any more questions or
comments?
Member Johnson.
COUNCILMEMBER JOHNSON: Thank you, Chair. I'd like to recognize Deb Lynch, President
of Board of Director for A Cup of Cold Water as well as Scott Hansen, Executive
Director at Maui Rescue Mission, who, who I have invited to receive the resolution on
behalf of the many organizations that help and support our hungry and homeless.
CHAIR LEE: Okay, one, I need to check with the Clerk. Mr. Clerk, shall we take the vote now
or later?
COUNCILMEMBER JOHNSON: Whop, my mistake. I jumped the gun.
DEPUTY COUNTY CLERK: The body can take the vote now and then have the speakers
after.
CHAIR LEE: Alright, if you don't mind.
COUNCILMEMBER JOHNSON: I beg your pardon.
CHAIR LEE: No problem. All those in favor of the motion, please say "aye" and raise your
hand.
AYES:

COUNCILMEMBERS JOHNSON, KAMA, KING,
MOLINA, PALTIN, SINENCI, SUGIMURA, VICECHAIR RAWLINS-FERNANDEZ, AND CHAIR LEE.

NOES:

NONE.

CHAIR LEE: Okay, all "ayes", no "noes", motion carries. Nine "ayes", it's unanimous.
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Now, would you like to, Member Johnson, introduce the, those who you invited to
receive the resolution.
COUNCILMEMBER JOHNSON: Sure, sorry, I get excited when we talking about this topic
cause it's such a passion of mine. So Chair, I would like to recognize Deb Lynch,
President Board of Directors for A Cup of Cold Water and then Scott Hansen, the
Executive Director at Maui Rescue Mission who I have invited to receive this resolution
on behalf of many organizations who help and support our homeless and hungry.
MS. DEB LYNCH: First of all, well, thank you all so much for all your hard work that you do.
Thank you, Member Johnson, you're really a great asset and thank you all
Councilmembers because I know you are all very concerned about the issues of the
unsheltered people here.
Most of you probably all know who A Cup of Cold Water, we've been around for about
seven years, and we are 100 percent volunteer and accept no government money. We
go out a few times a week, the pandemic of course limited some of our activities at
times. And we bring water, food, hygiene, first aid, clothes, blankets, towels, a lot of
compassion directly to the people, unsheltered people, we look for them.
In listening to your numbers, so far this year even with the times when we had to
suspend our runs, we've served almost 2,200 different individuals. Some of them are
the same individuals, yes. But in 2020 our numbers were just over 4,000. So there
are many people out there. Maui people that are unsheltered hide a lot so when the
point count, Point Count In Time happens there are times that they don't catch
everybody.
One thing that A Cup of Cold Water does besides bringing things is we are a great
conveyor of information to the unsheltered and likewise getting information back from
them on what their concerns are. An example was when the Salvation Army had the
vaccination clinic, we were able to share that information with the unsheltered as they
wanted to go get vaccinated.
We hear back from people who are looking for shelter, saying yes, that unfortunately
with some of the shelter placements with their funding they are restricted with how they
can accept people with certain situations going on in their lives. And that does make it
very difficult for some of the people who are unsheltered who would like to become
sheltered, and they can't get in because of restrictions.
So A Cup of Cold Water as in, as in like Maui Rescue Mission, we're sort of the bridge
between living on the streets and opportunities for people to get services and shelter.
They call us dusty boots on the ground. The other thing that we like to do at Cup of
Cold Water is invite people to come out on one of our runs. They're not long, they're
just a few hours. Come see the people, meet them. See what they need. We also
would love to have other organizations and ministries come as guest riders also, if they
have a service or something that they would like to offer to the unsheltered this way
they get to meet them, they get to have a real conversation with them, really talk. So
again, I want to thank you all so much for passing this resolution.
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CHAIR LEE: Thank you. And we have Mr., who's next?
COUNCILMEMBER JOHNSON: Mr. Hansen.
CHAIR LEE: Mr. Hansen. Mr. Hansen.
MR. SCOTT HANSEN: Yes, aloha, good morning. Thank you, Council. I appreciate the
invite. I have spoken to you guys before, but I just wanted to touch on a couple
important aspects of Maui Rescue Mission. We are mobile, we bring as you probably
remember a trailer with shower and laundry capabilities to four different locations four
days a week. And we're mobile so that we can get to people that can't get to us.
There's some issues that most homeless people encounter either they have had
trauma in the past, they have struggles with mental health issues. Many of them have
transportation issues, they can't get to the resources that they need to get to. And then
there's also issues with their pride, asking for help. They feel like they can dig
themselves out of the hole that they're in by themselves sometimes and they just need
a friend to come along and say, you know, you need a little bit of help and we're here
to help you. So that's why we're mobile.
We realize that many people can't get to the resources they need to, need to get to. So
what we've done is, we've been able to collaborate with a lot of other agencies, and
individuals, some volunteers that are very dedicated, and we've created a mobile
resource center in four different locations a week that they can get to. We're really big
into collaborating, cause we can't do it all. So we have Malama I Ke Ola Health Center,
for example, they come out. We are not health professionals, we can't offer health
insurance, but they can.
So that's why we create the environment to allow the
collaborations to occur. And we're willing to collaborate with anybody. We appreciate
the collaboration of the, the County as well.
So what makes it so helpful and, and so successful is that the resources are right
there. So even though someone comes, thinking they only need a shower, we invite
them to also sit down and maybe get SNAP benefits if they don't have it? Or get help
with their EBT, or just talk to us, and discuss what issues they are having. Cause the
other aspect of what we do is we try to fill in any gaps we can possibly fill in, which
means that we don't have very many boundaries of how we can help people.
And we do it with the utmost dignity and respect. So when people come onto the
property wherever we are set up, the first thing we do is we try to notice them coming
and we welcome them. We say hi, how are you doing? What can we help you with
today? What do you need help with? If they say nothing, if they just are checking it
out, then that's fine.
One of the other things that has made our outreaches so inviting is we've been able to
collaborate with different, mostly volunteers, but other agencies that will provide food.
So we serve during lunchtime, and we noticed in the past some of our guests would
leave to go get lunch, and that makes it harder for us to build a relationship with them,
it makes it harder us, for us to get the resource help to them that they need. They
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might be on the list for SNAP benefits, and they need to get lunch and then they miss
their opportunity. So that has provided a great way to keep them onsite that we can
help them.
So I just want, you know, a couple of the testifiers mentioned the dignity piece, and not
just walking up to people and saying, you know, do you need shelter, I can help you
get shelter. I just want to give you a quick example of why that doesn't, doesn't work.
We had a gentleman who recently became homeless, was living in his car. And our,
one of our outreach workers ... approached him basically every week, at least once a
week, a couple times a week. She would go to where he parked his car and she would
talk to him and say, hey, we can help you, come to the shower, get, get a shower, get
your clothes washed, there are resources. It took almost six months before he finally
was aQie to let down his guard and convince himself to come for help. Since that, he
got his car stolen, he got his phone stolen. His car had all his things in it. He got lower
and lower and lower in the situation.
We've come to find out he is a veteran. So we hooked him up with veteran services.
He has received our compassion and our help, and he went from a very angry man to
now he is a very grateful man and loves to come to tell us how grateful he is for us.
We, he's applied for, he might even have gotten his HUD voucher so he's in line to get
housing. And we've just been able to help him with so many resources. And it's
because we took the time over and over to say hey, we're here to help. We love you,
we care about you, you're important, and when you're ready for help, we're here.
Rather than just say, we have help, do you want it? And when he said no, we just left
him and never approached him again.
They're humans, the people we deal with are humans. So we create a very, very open
door. Anyone can receive our services without giving us their actual name if they don't
want to until it's time to actually apply for something where it makes sense that they
give us their name.
And we love to collaborate. So it starts with compassion,
collaboration, and that, we have seen leads to success. We've seen many people get
back up on their feet. We've sent people to the mainland to reconnect with family or to
get into a rescue mission or something on the mainland to help them. So those two
items, I think if we can adopt them across the board, I think we'd see a lot of change
happening. Thank you so much for, for listening to my speech.
CHAIR LEE: Thank you, Mr. Hansen. Members, any questions? If not, thank you very much.
Member Johnson.
COUNCILMEMBER JOHNSON: Hard to summarize what all was just said there but I just
want to thank all of you for doing what you do. I really appreciate it; we all appreciate
it. Mahalo.
CHAIR LEE: Thank you.
Mr. Clerk.
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DEPUTY COUNTY CLERK: Chair, apologies. I wanted to verify the vote count for that
resolution. We were unable to see Councilmember Paltin. We were unsure how she
voted, if she was present for that vote.
CHAIR LEE: Apparent, were you present for the vote, Member Paltin?
COUNCILMEMBER PALTIN: I might have accidentally muted my camera, but if it's okay, I'd
like to vote yes.
CHAIR LEE: Any objections, Members?
MEMBERS VOICED NO OBJECTION.
CHAIR LEE: Okay, so the vote should be unanimous.
DEPUTY COUNTY CLERK: Thank you, Chair. Thank you. For the record then, that is
RESOLUTION 21-180.
[. . . .]
p. 27
PRESENTATION OF ORAL TESTIMONY
MS. KEISA LIU [testifying on Committee Report No. 21-117 and Bill No. 135 (2021)1:
Good morning. Aloha, my name is Keisa Lu and I'm here to testify on two agenda
items today. Agenda item "M.", Bill No.135, and agenda item "K." CR 21-117. And I'll
start with Bill 135 really quickly. I just wanted to say mahalo to Councilmember King for
bringing this forward and for the rest of the Council for pushing it forward. And I
apologize for not being able to stay on top of this particular bill. I have been a little bit
preoccupied, but I am in absolute in full support of this. I love that it's changed as well,
to have a little bit more stringent things on here for us. So I'm very happy, and I just
want to mahalo everyone here for, for pushing that forward. And I am, of course, in full
support.
So the other one that I will be talking about a little bit, again I didn't have time to put
together a written testimony for me to say right now. So it is going to be on the fly CR
21-17 [sic]. You know, I, again, am in support of this. This resolution I understand that
it is aspirational in nature, but again it's part of that work of moving forward, changing
mindsets about what adequate housing means, what, what that looks like here on Maui
and what we need to do to help move things forward. A couple of things that I just
wanted to highlight that the community, the committee noted which was the right to
adequate housing means not only a physical dwelling but housing that is affordable,
habitable, accessible, culturally appropriate, and secure. And that's a really important
designation that we need here on our island.
I am happy that it's expanded to include individuals dealing with mental health. What
I've seen is that I have yet to meet a houseless individual who doesn't struggle with
some type of mental or physical health, and it is very much a part of this population. So
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acknowledging that like Lisa Darcy said is incredibly helpful in terms of making sure
those services are provided. So I mahalo for too.
And I also want to thank you for pointing out that there's a clear priority now. And that
when we move forward, that it is responsive and effective. And this is really important,
because the reality is we are in a crisis. And I want to highlight this one thing in
particular, why, why it is a crisis. We do have people dying in the streets on Maui
especially, but in Maui County.
And I want to tell you two stories before I get off today. The first one is, you know, in
my written testimony I explained how I am helping a houseless individual, and how I
needed to drop them off on the streets in order for them to qualify for homeless
verification form even though it was well-known they were from Amala and that they
were houseless. That day that I did that, they had just found out that one of their
friends who was also houseless had passed on the streets. And I was, had a lot of
feelings of guilt at that time, because I had to drop them at a time of trauma.
The second thing I want to say is that I personally know of somebody who passed,
again, on the streets, who was from Amala. This person showed up at the sweep or
cleanup with, what's it called, those bracelets, the hospital bracelets. And I recognized
them immediately and I said oh what are you doing here? And they said well I was
worried that my stuff was going to get taken, so I'm here. So they checked themselves
out early from the hospital, to go check on their things at Amala. And it wasn't long
after that they were admitted to the hospital again, after attempting to get into a
shelter. You know, they weren't able to do that. They were, had to go into, to the
hospital because they had gotten so sick, and they ended up passing.
So when we talk about the fact that this is a crisis, I need you to understand that we
are losing our people because of the way that we're doing things right now. And I'm
going to say it one more time, because I need you to hear it. We are losing our people,
good people, because of our system right now. So, as much as I am happy that this is
moving forward, I need you to continue to recognize ... we have to push forward,
because it is a crisis. Mahalo. And one last thing is I did hear Chair Lee say that you
are a resource, and we can depend on you. And I will be using that quite a bit. So
mahalo.
CHAIR LEE: Members, any questions? If not, thank you very much, Ms. Lu.
Mr. Clerk.
DEPUTY COUNTY CLERK: The next individual we have signed up to testify is Jason
Economou. To be followed by Genesis Young.

MR. JASON ECONOMOU. REALTORS ASSOCIATION OF MAUl [testifying on Committee
Report No. 21-117 and Bill Nos. 118 (2021), 135 (2021). & 136(2021).
Good morning, Chair Lee and Council. Thank you for this opportunity to testify. My
name is Jason Economou and I'm testifying on behalf of the Realtors Association of
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Maui and our 1,900 members. I have a few items, but I'll try and keep it brief. The
items that I will be testifying on are Committee Report 21-117, Bill 118, Bill 135, and
Bill 136.
Regarding Committee Report 21-117. So RAM voiced concerns over the original
proposal that Councilmember Johnson had put forth, but we did support the concept.
And this resolution that you ultimately came up with is a concise and houghtful
regulation of that concept and we support it. I'm heartened by this Council's focus on
meeting the housing needs of our community and I recognize that this resolution is a
valuable step towards meeting those needs. I know things aren't perfect and it'll take
some time to solve the housing needs of our community. But, you know, I, I really have
the utmost respect for this Council and especially for, for Councilmember Johnson as
Affordable Housing Chair, really taking aggressive action to provide housing. So thank
you for that.
Regarding Bill 118, RAM would like to commend the Council, and particularly ViceChair Rawlins-Fernandez on this approach to helping families maintain the dream of
homeownership and to preserve their ancestral homes for future generations. Our
board is in full support of tax relief measures like this, and I encourage more innovative
approaches such as this. It's really great legislation. So thank you for that 'aina Opuna
legislation, well-done.
Regarding Bill 135, the sunscreen ban. You know, RAM fully recognizes the
importance of maintaining a healthy ecosystem for our islands and we thank you for
taking this step to ensure that our children, and our grandchildren can grow up to see
the natural beauty that makes Maui such a special place.
So thank you,
Councilmember King, for, for really bringing this forward in your Committee. And thank
you to rest of the Council for supporting this thus far. I really am encouraged by this
action that you’re taking, and RAM is, is really excited to see where you go next with,
with preserving our environment for the future.
And finally with Bill 136, regarding registration numbers for TVR’s in the apartment
zoning districts. So initially RAM had opposed Bill 136, because we did not agree with
the registration number system that was envisioned by the initial legislation.
Notwithstanding we appreciate that the Planning Commission, the Department of
Planning, and the Council recognized our concerns, and adapted the legislation to its
current form.
So this legislation appears to balance the importance of vested property rights of the
owners with the County’s very reasonable desire to curb illegal transient
accommodations. And we greatly appreciate that you took the time to strike that
balance and that rather than infringing upon any property rights, you, you found a way
forward that recognized the importance for honoring a permitted use that is explicitly
allowed in zoning and also finding a way to monitor activities and ensuring that people
are paying the appropriate taxes and providing for our County and our State.
So with all that being said, I think that was maybe under three minutes for all of those.
And I’m very pleased that RAM could be in support of these very important measures.
So thank you very much for that.
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CHAIR LEE:
Thank you, Mr. Economou for that very efficient testimony. Let’s see, any
Members have questions? Are there any questions? If not, thank you very much.
MR. ECONOMOU: Thank you.
[. . . .]
p. 58
MS. FAITH CHASE [testifying on County Communication No. 21-530. Committee Report
No. 21-130: and Bill Nos. 118 (2021). 119 (2021) & 135 (2021)
Aloha again, Chair. Aloha, Council.
[. . . .]
p. 59
And then in closing, you know, I'm kind of embarrassed because I am correct with the,
with the resolution this morning. What I think needs to happen is, and just so you know,
I feel like an authority on the subject. I've gone to housing homeless alliance meetings
for two years. I have gone to every single Affordable Housing Committee even when it
was in Councilmember Kama's, you know, purview
I'm a commissioner on the
Healing Solutions for Homelessness. There's nothing about this that I haven't taken
seriously. You need to say it's the Bridge the Gap report, it is not the Point In Time
Report. And I would like to see that change. I don't know how that's done after you
have already, you've already made the vote or something.
But it's serious to me because of this. If Catholic Charities and Family Life Center are
not doing the Point In Time Count that's required every two years, even though they try
to do it every year, and we didn't do it in 2020, and we didn't do it in 2021, and then that
report reads it was done. I, I question that? That, that's a red flag to me. I'm already
not happy with the agencies who are getting the money. That's why I'm on the
commission. I don't think that they're doing their job correctly. You know, I try, I meet
you in the middle. I'm on four different TIG's. I'm on the Commission for Healing
Solutions for Homelessness. It needs to read Bridge the Gap report, not Point In Time
Report.
You go back and you look at all the records and read, and you see the meetings, there
was no Point In Time done. And I was very frustrated with that piece because during
COVID people were congregating, people were gathering. It's the best time to find out.
When they shut down all the bathrooms, we actually knew what our count was, and we
didn't do it. And I, I was looking forward to Sharing Your Mana to maybe do that? She
had, she had philanthropy support to do that, I was going to help with the database,
and, but then she had to hit the ground and be crisis, you know, intervention because
other, other support mechanisms were in place and she wasn't able to take that, take
on that Point In Time Count sort of work like she had intended.
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So that's all I got to say with that. You know, you can bring it up later or you can leave
it as it is. But if you do leave it as it is, I promise you I will, I will do whatever I need to
do to do a full pledged audit on the agencies that are saying that those numbers are
the numbers. And they're not the numbers. Sorry, thank you, I know it's makahiki, you
know, I'm Mexican Irish, I respect my cultural, you know, hosts, but I got to lay down
the truth when it's what it is. And I know that I said that off the beat and then I got
corrected. I am right and I just need you guys to know that. It's important to me.
Thank you for listening.
CHAIR LEE: Thank you. And we can check on that during the lunch break.
MS. CHASE: A hui hou.
CHAIR LEE: Okay, do you have a question, Member Paltin? For Faith Chase?
COUNCILMEMBER PALTIN: Did, I just was wondering it seemed as though that she was
saying that the Point In Time Count wasn't done because of COVID. But we didn't
have like COVID-related like shut downs or actions until like late March. Were you
saying that it wasn't done for another reason, or it wasn't done because of COVID?
MS. CHASE: It wasn't done because, what, at least that's what the announce . . . the
homeless alliance, which includes different agencies that participate in the ... was that
they weren't sure about safety, PPE, going out into community, it was just ... that was
the reason. That was all new to me ... at the top of the year about what point. So yes
... a block of the timeframe, but, but it's just an estimate based on the last time they did
it.
You know and it's, and you look at the wording in the report and they're careful, you
know, they cite 2019, but then they kind of lump it in with the 2020 data because they
have to, probably because of, of, you know some administrative rules somewhere
along the. It's just, it's just, it's because I was frustrated that they didn't do the Point In
Time Count that this is important to me. You can say Bridge the Gap report, you can
leave it the way it is and just say, but it's, it's the point, because I want to make sure it
gets done. We're right around the corner from January. I don't want any more excuses.
It needs to get done this coming year. Thank you for the question.
COUNCILMEMBER PALTIN: And, and to clarify, were you saying it only wasn't down on Maui
or it wasn't done statewide, or it was done in Oahu and not in Maui?
MS. CHASE: I don't know about the rest of the State. I did hear, I did sit on some meetings,
and I do know that some followed but I cannot say that for sure, but our four-island
county, we didn't do it.
COUNCILMEMBER PALTIN: Okay, thank you.
MS. CHASE: Thank you.
CHAIR LEE: We'll check on that.
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Vice-Chair Rawlins-Fernandez.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair, sorry. Aloha, Ms. Chase. Mahalo for
your testimony. So I just wanted to clarify you said that, I think that's the one, two,
three, four, fifth WHEREAS clause in the resolution where it says 2020 Maui County
Point In Time Count Topline Report. So instead of calling it a Point In Time Report, a
Bridge the Gap Report?
MS. CHASE: Bridge the Gap, yeah, that's the, that's the, let me see, do I have it open, that's
the over, that's the umbrella, Bridging the Gap, I'm sorry, Bridging, I-N-G. Thank you.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Chase.
MS. CHASE: You know, I, I know that we would have experts or resources usually more
available. But Thelma right now is on Oahu for the homeless convention and she,
she's the liaison or that, you know that information point person right now, but I know
that she's on Oahu for the homeless conference that is today and tomorrow. So, you
know, she's not available, but I, an email would be able to clear this thing up, clarify
this.
VICE-CHAIR RAWLINS-FERNANDEZ: And that, so you said that that's the name of the
report, the title of the report.
MS. CHASE: It says Bridging the Gap Homeless Point In Time Count, and it doesn't say the
report, but it says January 26, 2020. But the Point In Time is getting meshed in with
the Bridging the Gap, which is the umbrella program that does the Point in Time. And
so I just, to get out of this right now, and to not be incorrect, like I said, it's important to
me-CHAIR LEE: And we can, and you know Faith and Vice-Chair, we can have our staff check
on this during the lunch break.
MS. CHASE: Thank you.
CHAIR LEE: Because it's just words that need to be checked.
VICE-CHAIR RAWLINS-FERNANDEZ: Yeah.
CHAIR LEE: Just words.
VICE-CHAIR RAWLINS-FERNANDEZ: Okay, non-substantive.
CHAIR LEE: And, and I'm sure Tasha Kama can give our staff Thelma's cell number and
we'll handle it that way, okay.
MS. CHASE: I appreciate it. I don't mean to be botheration, but it, it's tells, it's about a bigger
story. So thank you.
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CHAIR LEE: Okay, alright, thank you.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair.
[. . . .]
p. 90
COMMITTEE REPORTS
COMMITTEE REPORT NO. 21-117

AFFORDABLE HOUSING COMMITTEE:

Recommending that Resolution 21-182 , entitled "ESTABLISHING A RIGHT TO
HOUSING FOR MAUl COUNTY RESIDENTS," be ADOPTED.
CHAIR LEE: Councilmember Johnson.
COUNCILMEMBER JOHNSON: Mahalo, Chair.
I MOVE TO ADOPT THE
COMMITTEE REPORT 21-117.

RECOMMENDATIONS

IN

COUNCILMEMBER MOLINA: SECOND.
CHAIR LEE: Moved by Member Johnson, seconded by Member Molina, to adopt, to approve
the recommendations in Committee Report 21-117.
Discussion, Member Johnson.
COUNCILMEMBER JOHNSON: Thank you, Chair. The purpose of the proposed resolution
is to establish a right to housing for all Maui County residents as a central component
to a Comprehensive Affordable Housing Plan and our objective as a County to meet
the housing needs of the Maui Nui community.
Your Committee discussed the resolution which is supported by international human
rights law and Countywide Policy Plan. It affirms a right to an affordable, habitable,
accessible, culturally appropriate, secure, and safe residence. It also recognizes that
adequate housing enhances safety, stability, economic productivity, civic participation,
overall quality of life for everyone.
The resolution requires the Council and the County to prioritize and provide adequate
inventory of housing and shelter options, use all available resources to progressively
improve the housing situation in the County, and recognize, respect, and protect the
right of all residents living in security, peace, and dignity.
Your Committee voted 8-0 to recommend adoption of the resolution and agreed that
additional language was needed to include persons living with behavioral health issues
among those who should be given special consideration. I have addressed this
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recommendation in the Amendment Summary Forms. So, I, I respectfully request the
Members support of the motion.
CHAIR LEE: Member, Member Johnson, are you going to propose amendments?
COUNCILMEMBER JOHNSON: Yes. Chair, thank you.
SO, I JUST PUT IN, IT'S IN THE, THE WORDS THAT WE'RE
ADDING TO IS "PERSONS LIVING WITH BEHAVIORAL
HEALTH ISSUES".
Because we went out and we asked the folks that work with folks like that. So, that's,
that's what we came up with.
CHAIR LEE: Any questions. Oh, second to that amendment?
COUNCILMEMBER KING:
SECOND.
CHAIR LEE: Seconded by Member King. So your, did you just give us your discussion, or
you have more to say?
COUNCILMEMBER JOHNSON: That's basically it, Chair.
CHAIR LEE: Okay. Anybody else, Members? Comments, questions on the amendment? If
not, all those in favor of the amendment, raise your hand and say "aye".
Or is that a question, Vice-Chair? You have a question?
VICE-CHAIR RAWLINS-FERNANDEZ: It's a question. Yes, I do.
CHAIR LEE: Okay, let's have your question.
COUNCILMEMBER KING: Member Johnson, for this amendment, I did receive testimony
about, oh, I have to look, look for it, but I think it included like psychological as one of
the, the psychological and mental development? Is ... not to include that? I'm not an
expert, so I'm just getting an understanding of, of why we'll be making this decision.
CHAIR LEE: Member Johnson.
COUNCILMEMBER JOHNSON: Thank you. We spoke with Danielle Bergan, and he works
in that field, or beg your pardon, she works in that field. So, I kind of defer, like you
said, I defer to the experts, so that's kind of where I'm going. But if the body wants to
add, I don't know, I just feel like that's the route I went with, with those, with the, it's,
that's where I stand.
CHAIR LEE: Vice-Chair.
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VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo. Mahalo, Chair. Mahalo, Member Johnson. I
believe it was psychiatrically. So, not psychologically. Sorry, I correct myself. So, that
was one of the suggestions from another expert, but if we don't want to include that.
CHAIR LEE: So, you're suggesting persons-VICE-CHAIR RAWLINS-FERNANDEZ: So, it would be, physically including seniors, children,
the physically psychiatrically and developmentally disabled persons with terminal
illness. So, I think it's, Member Johnson is, has proposed mentally over psychiatrically.
COUNCILMEMBER JOHNSON: No, I, no, I, I proposed behavioral health. I think behavioral
health covers more of a wider. So, that's just, you know, we want to include this. The
whole point of this is inclusive language, right? That's my assumption. So, to include
people, just behavioral health as a umbrella term. So, that's, it's, I think the mental
health is kind of stigmatized and that's, that's what we're trying to avoid.
VICE-CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo, Member Johnson. Mahalo, Chair Lee.
CHAIR LEE: Other comments? So, are we staying with, can you repeat your original phrase,
Member Johnson?
COUNCILMEMBER JOHNSON:
Certainly.
So the, this, it goes "physically and
developmentally disabled, persons living with behavioral health issues", is what we
added. And I think that's more of the overall inclusiveness of it. That was the goal.
That was the intention.
CHAIR LEE: Members, any further discussion on this amendment? No? Okay. All those in
favor of the amendment, say "aye", raise your hand.
AYES:

COUNCILMEMBERS JOHNSON, KAMA, KING,
MOLINA, PALTIN, SINENCI, SUGIMURA, VICECHAIR RAWLINS-FERNANDEZ, AND CHAIR
LEE.

NOES:

NONE.

CHAIR LEE: Nine "ayes", zero "noes"; motion carries.
Okay, the motion as amended. Vice-Chair Rawlins-Fernandez. You're muted.
VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. Oh, I didn't have any further motions.
CHAIR LEE: Oh okay. Alright. So then let's vote of the motion as amended, main motion.
All those in favor say "aye", raise your hand.
VICE-CHAIR RAWLINS-FERNANDEZ: I see Deputy Clerk with his hand up. Oh okay.
CHAIR LEE: Nine "ayes", zero "noes"; motion carries.
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Deputy Clerk, did you have a question?
Anyway, you're muted.

Looks like your signal is kind of weak.

DEPUTY COUNTY CLERK: No, that's okay, Chair.
zero "noes".

I have down for the vote, nine "ayes",

CHAIR LEE: Right. For, for both the amendment and the main motion.
DEPUTY COUNTY CLERK: For the record, that is RESOLUTION 21-182.

Exhibit C-19
November 29, 2021 Meeting of the Affordable Housing Committee

EXHIBIT C-19
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
November 29, 2021

11/29/21 Meeting of the County Council Affordable Housing Committee
• Topic: Comprehensive Affordable Housing Plan: Expanding Affordable Housing
Funding (AH-14(7))
• Action: The Committee and Administration discussed what expanded uses were
needed, but no action was taken except to defer the matter.

[ . . . .]
p. 372
AH-14(7)

COMPREHENSIVE
AFFORDABLE
AFFORDABLE HOUSING FUNDING

HOUSING

PLAN:

EXPANDING

CHAIR JOHNSON: All right. So now we're going to move on to our second item of the day,
AH-14(7) Expanding Affordable Housing Funding. Our next agenda item is Expanding
Affordable Housing Funding. The Committee is in receipt of information documents
related to current available funding mechanisms: the Affordable Housing Fund under
Chapter 3.35, Maui County Code; home acquisition and ownership programs revolving
fund under Chapter 3.34; and housing interim financing and buyback revolving fund
under Chapter 3.32. The housing market in Maui County is not going to serve the needs
of our residents on its own. The issues we face are all well known, and the high cost of
construction supplies, the low housing inventory for long-term residents, the high cost of
living and relatively low wages, the end-stage capitalism, and the list goes on and on.
To make homeownership, and also housing rentals, more affordable to our residents by
changing price guidelines and AMI brackets, the County may have to provide subsidies
to affordable housing developers, especially if they continue using the same building
models, and increase financial assistance to homebuyers and renters. I've asked the
Department of Housing and Human Concerns to provide feedback on recommendations
in the Comprehensive Affordable Housing Plan to use the expand…to use or expand
the Affordable Housing Fund and other funding provisions for the following: community
servicing…community
serving
infrastructure;
comprehensive
infrastructure
assessments for project areas; housing subsidies, grants, individual development
accounts or IDAs, and loans to assist low income renters and homebuyers with upfront
costs and gap financing; deferred payment mortgages; support for affordable housing
projects; planning and design for County owned housing projects; cultural, health, and
environmental impact assessments on County owned land; ʻohana or ADU
1

For complete minutes of the November 29, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=857956&GUID=E862352D-0787-4EC2-94A98C5CD2B05F8D.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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developments, including individual septic and wastewater systems and long-term
financing; acquisition and/or rehabilitation of existing structures; and enabling bond
sales. So that is…before we start, I'd like to…I'd like the Department to give a little
history or…on the housing funds, after which I would like to go down the list and ask
Deputy Director Munsell or Corporation Counsel Mimi DesJardins to please let us know
if this already applies to 3.35 or 3.34 or 3.32, or if it needs to be added into the language
you would…and the language you would recommend. So that's really…let's call upon
the Department and talk about that list I just read. Again, Members, if you're unfamiliar
with that list, remember, it's on the matrix, the housing matrix. And it's got that little box
of what can we do with the…with the funds that we have, and can it address these
issues. So I'll leave the floor to Deputy…Director Linda Munsell, and if you can speak
on those points...and she's got her shared screen . . .(inaudible). . . Go ahead. The floor
is yours, Deputy Director.
MS. MUNSELL (PowerPoint Presentation): Thank you for that. So there are obviously a number
of uses listed here that are allowed with the Affordable Housing Fund.
I mean,
community serving infrastructure is one. Assessments for priority projects, depends on
what you define assessments…what you're talking about for assessments. We have
tried to do studies. For instance, we tried to do…fund the affordable…the Hawaiʻi
Housing Planning Study out of the Affordable Housing Fund, and was told that that was
not an appropriate use. So you would need to look at this relatively carefully. Housing
subsidies and grants, individual development accounts has typically been done out of
the 3.34 rather than 3.35. So I think that you would need to…or to make it very clear
that you need to make some amendments to 3.35. Deferred payment mortgages,
typically 3.35 is used for construction of larger projects, and is…the ordinance has been
designed around providing loans to these kinds of developers. So it’s not actually
targeted towards individual homebuyers. Generally, we would think that that would be
in 3.34, but again, if you wanted to include it here, we…they can suggest some wording.
Affordable housing projects, we already do that out of 3.35. Planning and design for
County owned housing projects, yes, that would be an approved use of affordable
housing funds. Cultural, health, and environmental impact assessments on County
owned land for County owned projects; yes, that would be an allowed use. ʻOhana or
ADU development, including individual septic and wastewater systems; again, that's
not…had not been one of the anticipated uses when 3.35 was developed. So I think
that for clarity, you would want to either include that under 3.34, or would need to add
some clarifying language to 3.35. Acquisition or rehabilitation of existing structures, we
do this already. And enabling bond sales is not my area of expertise, so I will defer that
question to someone who knows more than I do. And I know Mimi DesJardins is on,
and maybe she can touch base on these as well, just to confirm that I did not mislead
the Committee in any way.
CHAIR JOHNSON: Okay. Let's call up Ms. DesJardins. Are you on the call?
MS. DESJARDINS: I am. Good afternoon. So I agree with Ms. Munsell's assessment of all of
the bullet points. A better way for me to kind of approach it is to look at what do you
want to use Affordable Housing funding for, because under the Charter, it's broad, the
description, but it has to be enumerated in the Affordable Housing Fund itself. So if you
wanted some of the things that you use 3.34 to do, which is the ones that are more
pinpointed to individuals, like mortgage assistance, first time homebuyer loans, my
suggestion would be to amend 3.35 or morph them together so that you can use 3.35
for those purposes as well. Because as long as it's being used for the provision,
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protection, and expansion of affordable housing and suitable living environments for
persons of very low to gap income, which is what the Charter says, then you can use
the Affordable Housing Fund for that. So 3.34 is really more directed towards lik
individual programs, but there's no reason why they can't be combined together and use
those funds for all types of programs under…including putting the TAT, for example…I
know there was some monies from the general fund from the TAT that recently were
appropriated, I think 26, 27 million. That too could be put into the Affordable Housing
Fund to put all…you could combine it all into one if you wanted to. It just depends on
whether that works for DHHC's, you know, administration of those funds.
CHAIR JOHNSON: Okay. That's fascinating info. Thank you, Mimi DesJardins. Okay. We
heard from the Department. We heard from Corporation Counsel. Now I want to call
upon Jeff Gilbreath to finish up his second part of his presentation. After that, then we
can do round robin with questions if the Members so choose. Okay. Mr. Gilbreath,
you're on the call, the floor is yours.
MR. GILBREATH (PowerPoint Presentation): All right. Good to see you folks again. Here we
go. I'll share my screen. I hope, anyway. Okay. So what I'm presenting to you folks
now is just recommended updates for the Affordable Housing Fund that we included in
the plan. And so overview, just going to show you folks, some analysis and
recommended changes, essentially. So under the Affordable Housing Fund, what we
know is--we took a look at the system, the current system--is that we know the current
affordable housing system is outdated. And it is providing the type and price of homes
exactly as it was set up to do, but it is missing the mark in helping those who are
considered very low and extremely low income, typically renters, and those who are low
and moderate income, to be homebuyers. And this is forcing folks to live in overcrowded
situations…conditions and compete for a few affordable homes. The data from the
Hawaiʻi Housing Planning Study suggests that one in five Maui households are living
overcrowded or doubled up. We also noted under the current affordable housing
system--and I think I've…think I've continued to kind of beat this drum--is that there's
really two primary barriers standing in the way of unlocking 5,000 affordable
opportunities for local families, and that is community serving infrastructure. So major
regional infrastructure investments that need to be made to make sure we have
adequate water, sewer, roads for our local communities, and then the investment in our
local people to make sure there are…the rentals that are available and the homes
purchased are affordable. Breakdown of these numbers are in the plan, but essentially
we see significant need in road projects. Fortunately, there's a Federal infrastructure bill
that we believe can help address this $200 million gap in some form or fashion, but you'll
still have water projects, wastewater projects, and funding for planning, design, and
management . . .(inaudible). . . the Administration . . .(inaudible). . . On the housing
support side, significant monies toward subsidizing rentals for close to 2,700 very and
extremely low income renters, and about 1,500 low and moderate income homebuyers.
There is some monies for pilot and demonstration projects that we have identified, and
again, planning, design, and . . .(inaudible). . . But those are the two key barriers facing
the County . . .(inaudible). . . 5,000 affordable . . .(inaudible). . . Under the current
affordable housing system, we're also hearing…and there has been consistent calls
about the concerns with the County's capacity to take action on affordable housing. On
the flip side, from the community, in our engagement with the…with close to 1,600
residents of Maui County during the development of the plan, is that community
members are wanting to step up and be part of the solution, want to be involved. They
want to be engaged early on, and they want to help monitor progress. So the updates
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to the Affordable Housing Fund that we suggest are really these five points, and
Councilmember Johnson brought that forward in his comments earlier, so I won't go
deep into that here. But if I take each of these separately, that we are calling for the
County to have sufficient resources to fund a $1.169 billion plan by making sure there's
annual revenue of $58 million into the fund. We give some potential sources of what that
funding might be. I know there's a debate whether or not there's significant…or enough
resources to be able to fund this type of plan. In our estimation, when you have homes
selling for 78 million, 45 million, and 38 million, just within the last couple months, I would
hazard to say that there is an abundance of resources in the County of Maui. It is a
matter now of how we are stewards of those resources, and if we will make those
available to families who are extremely low income, very low income, and moderate
income. This is just a comparison--I know you folks have seen this--the real property
tax comparison with other Counties in the State. The potential of what this looks like
with the plan that we put forward on a $1.5 million second home, third home, fourth
home…really what we're asking folks is that…you know, if you're making about…if your
home is valued about $3 million, it's a second, third, fourth, fifth home for you, maybe
you pay 300 bucks more a month so that our local families can have one affordable
home. And a $4 million home, what does that kind of look like in terms of, you know,
some of the numbers that we're putting together with our projections? In this instance,
you can see Maui County still stays below the rest of the Counties in that tax structure.
The second and critical piece is enabling bond sales, and really looking to leverage this
$58 million revenue at a…at a range of about 20 times to make sure we can address
those two key barriers that are standing in the way. We have heard, and I have
discussed with the Department of Finance, that it is possible to sell taxable and nontaxable bonds to borrow money in this way, and at historically low interest rates, as I
think was demonstrated to you in the last presentation. This would allow for the County
to make upfront investments in community serving infrastructure and our local residents
that just hasn't happened in the last 50, 60 years, really making good on what we haven't
done. So we pay that forward and then repay the bonds with the increased property
taxes on those second, third, fourth homes and short-term vacation rentals, and with a
fair reimbursement rate of market rate homes when they hook up to County services.
Expanding eligible uses…so I do have a list of these here, and I know Councilmember
Johnson had kind of shared, but I just point you to the different types of uses. It sounds
like a lot of this is possible already, but what does it do in terms of impact? You know,
down payment assistance grants, if they were increased and expanded up to $200,000
maximum, you're going to be looking at an increase of homes available for low and
moderate income residents that just aren't being served right now in the current system.
The rental housing gap financing money really could be used, yes, at the project level,
we're calling, and I think I've talked about this at about $175,000 per local renter that's
very or extremely low. You would serve folks that aren't being served. But you might
be able to do that on an individual homeowner basis, giving $175,000, you know, to
homeowners who need to build an accessory dwelling unit or ʻohana unit. It could be a
way to get more community members and to gain large projects. Besides that, I think
the rest is pretty self-explanatory. I would just say that the bottom point, the health,
cultural, and environmental impact statements, this is a big concern of community. They
want to make sure for County owned lands and County owned projects, as well as all
projects, that we're making sure we're identifying and preserving important health,
cultural, and environmental resources. And we thought this might be one way to do that.
Additional changes that were noted really talk to addressing capacity at the County, and
positioning projects for other public and private funds, because you folks can't be the
only ones in the game, right? So we are calling for an addition of a qualified resident
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definition which is consistent with Bill 111, which would just allow…make sure you're
aligning your affordable housing list that you created with that bill with the kind of
subsidies that would be available and supported by HUD housing counseling. We really
encourage to allow for the Department of Housing and Human Concerns to be able to
contract third-party assistance to administer grants and loans. That will just improve
capacity and make sure that we have public-private partnerships that are helping get
this work done if the…if the County doesn't have the capacity at the time. Besides that,
something that I would really point out is moving County financing to a subordinate
position. Currently, the County requires a first position on that financing. Typically, that
first position is taken by private entities that have investors that they're beholden to, that
the terms might be a higher interest rate. If we move the County funding to a subordinate
position, meaning second, third position, it would assist builders to be able to leverage
more of these additional private funds, private capital, and public capital. Because if I'm
a private…if I'm a private lender and I've got first position the County and I'm in second
position, I'm less likely to make that loan to that rental project. We call on reducing the
interest rates and deferring payments. I think I talked at a rental project where you have
low income housing tax credit, we're encouraging a 0 percent interest loan, deferred
payment, no payments on it as long as those units are affordable, and a homeownership
down payment assistance grant that we're actually calling for that to be deferred
payment as well, no payments as long as that stays in the hands . . .(inaudible). . . And
then again, just the bottom, encourage the Department to establish a fair reimbursement
rate for an offsite infrastructure for market rate homes to be able to recoup some of those
costs from the bond sales. And then last, and pretty important I would say, to increase
community engagement and involvement in this process. We did identify, under the
Department of Housing and Human Concerns, managing the community oversight
board. This board would be responsible for developing, implementing, and monitoring
the Affordable Housing Fund annual plan because you're talking about $58 million a
year, significant amount of money going out the door. I think it behooves us to be able
to put community oversight on that, but also make sure we have proper skills in place.
So the board we are proposing would consist of nine members; a third private sector
representatives, a third community members, and a third public, all with skills related to
affordable housing. On the public side, we are encouraging the Affordable Housing
Coordinator in the Mayor's cabinet, potentially the Chair of the Affordable Housing
Committee, to be a part of this. Board members would serve five-year terms, and they
would be responsible for reviewing, scoring, and recommending grant and loan
applications made to the fund. Rather than doing this one time a year, we would see
this happening every month is the difference here, to be able to meet projects where
they're at, move them along as they're going through the entitlement process, and make
sure the funds are committed so that there's more certainty for the builders. Besides
that, I think that's all pretty straight…pretty straightforward. The folks would have
responsibility in assisting with that annual plan and the oversight. So I'll leave it at that.
Sorry I took so much time on this, but…
CHAIR JOHNSON: Okay. Members, if you want…it is up on Granicus to look at his
presentation. Before we go to the questions for Mr. Gilbreath, I want to call on Deputy
Director Linda Munsell and see if she wanted to add to the history. You…I thought we
were going to have you speak on…a little bit on the history of the Affordable Housing
Fund.
MS. MUNSELL: Certainly. I mean, history is…in the interest of time, if you would like to see
that. But essentially, historically, the projects have been construction projects. Let me
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just pull this up real fast. So I mean, we're going to go through ineligible uses, so I'm
not going to go through that. Our process…I guess there's been some discussion about
the process not being transparent. We actually do RFP these funds, you know, once a
year. That's a public process. The applications are scored and reviewed by a number
of people inside and outside the Department. We would be happy to have additional
scorers. Sometimes it's very difficult to get people to participate. And then any project
that is scored and referred to the Mayor and approved by the Mayor is then reviewed by
both the Affordable Housing Committee and the Budget Committee. So that's…those
are all public processes. So as I said, the projects are scored based on a number of
criteria. They are based on community need, which is straight out of the Hawaiʻi Housing
Planning Study. Also, it's based on the applicant information and experience. We
certainly want individuals who can make sure that they can execute these projects. We
also are looking for projects that are ready or going to be ready soon. We don’t want
the funds to be just languishing. And then we are looking very much for leveraged
projects. We want to bring as much outside funding to the County as possible to make
efficient use of the affordable housing funds. I think that Jeff is suggesting that this will
probably change. We'll be doing…spending more funds…affordable housing funds or
more County funds as a ratio to the leveraged funds out there. Let's see. Let's see. So
historically, just to give you an idea, in the last five years, we've done three senior
projects, with a total of 236 units. The County has invested a total of about $12.3 million
in affordable housing funds. We've leveraged $95 million. Total cost for all of these
projects was $107.7 million. Again, last five years, there were five family rental units
with a total of 444 units in them. Cost to the County was 17.3 million. $250 million was
leveraged from outside sources, with a total funding of $267.4 million. So between the
senior projects and the family rental projects over the past five years, we had about $345
million leveraged that come to the County through the strategic use of our affordable
housing funds. Our average investment in a multi-family project is $67,000 per unit. So
that's a pretty good ratio for us. Our investment is $67,000 versus the rest of the funding
coming from other sources. We also invest money in single family homes. So we've
done four projects over the last five years, single family homes. These are…there are
52 new units that have been built at a cost of $9.5 million from the affordable housing
funds. And our average investment per single family home is currently 183 million…or
sorry, $183,000 per unit. We also invest in renovation projects. So that was one of the
questions that has come up. We've done a couple of those in recent years. We have
also invested in acquisition projects. So there's three acquisition projects on the books
currently. And we would encourage the judicious use of affordable housing funds to do
more of these kinds of projects. So historically, our emphasis has been on creation and
preservation of units. Obviously, as discussed, the use can be expanded. We do
suggest some caution. And I know that you're going to go forward with this with your
eyes wide open, but the Affordable Housing Fund seems to have caught everyone's eye
as a windfall source of funds, and everybody wants a piece of that pie. One of the
questions that came up is what do you mean by this? It's…remember, when we go to
201H projects and 2.97 projects, those projects come to the County and ask for
exemptions from various things. Sometimes they want to be exempt from curbs and
gutters, sometimes sidewalks. Those are all things that we want to have in our projects.
As a County, those make good, livable projects. Eventually, if we do exempt a project
from doing curbs and gutters and sidewalks, Public Works is going to have to come back
in at a later date and do that. They would use general funds for that. They have seen
the affordable housing fund as an opportunity to reimburse themselves for those kinds
of projects. And so just keep an eye out on what kind of infrastructure we want to be
funding with the affordable housing funds. And in comparison to the 3.34, which is the
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home acquisition and ownership program's revolving fund, which is where we would
normally do these smaller individual projects to people rather than developers, this…that
program doesn't have a steady stream of funding, which I think is why we're talking about
folding it into 3.35. Historically, we haven't done the individual projects, in…out of the
Affordable Housing Fund. So that's all I had, and that was very simple, just to give you
the background on us.
CHAIR JOHNSON: Okay. Thank you so much, lot of data there. I want to see if the Department
of Finance is on the call and if they can speak to all this discussion. We invited them. Is
Scott Teruya here?
MR. TERUYA: Good afternoon, Chair.
CHAIR JOHNSON: Okay. Good afternoon, Director. Would you like to speak to what we've
been talking about, all of these funds?
MR. TERUYA: Yeah, I'll give you some general comments. When this item was discussed with
our Bond Counsel and our Municipal Advisor a while ago, it's pretty clear the two most
common forms of financing for affordable housing either include the GO bond, general
obligation bonds, or revenue bonds. The GO bonds, as you may know, are backed by
the full faith and credit of the County, which brings the lowest borrowing rates available
to the County due to the strong bond rating. The County also must consider maybe the
credit and administrative implications of expanding its own GO program to cover a broad
range of uses. So therefore, another alternative could be to consider a bond program
with a specific pledge of revenues, I guess, so to speak. Revenue bonds are generally
lower credit quality than the County GO bond program, so will definitely…well, not
definitely, but we will have a higher interest rate. I want to recognize on the call, we
have our Bond Counsel that's on the East Coast. So it's 9:00 thereabouts his time. So
I was hoping to give him an opportunity to provide a little bit more color regarding
financing options and possible pros and cons on the various ways to fund an affordable
project. So if you don't mind, Chair, we have Mr. Craig Scully from Katten on the call.
CHAIR JOHNSON: Well, let me…let me ask the body. Do you mind if we make him a
resource? Everybody's thumbs up, no objections to Rules of the Council?
COUNCILMEMBERS: No objections.
COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: TK)
CHAIR JOHNSON: Okay. All right. Got that out of the way. Go ahead. Sorry about that.
MR. TERUYA: Craig, did you unmute yourself?
CHAIR JOHNSON: No, we’re not hearing you, Mr. Scully. I…we see you unmuted on our end,
I think. Ms. Stewart, will you make sure he's unmuted?
MS. STEWART: Yes, Chair, he's unmuted on our end.
CHAIR JOHNSON: Thank you so much. If you…if…there's a little microphone button. If that's
not working, you can always call in, but…I don't know.
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MR. TERUYA: Yeah, Chair, I tried texting him.
CHAIR JOHNSON: Okay.
MR. TERUYA: I don't know if he's having problems with his audio.
CHAIR JOHNSON: And if you push the letter M on your keyboard, sometimes you might be
muted. Say something there, Mister…oh, now you're muted.
So…I didn't hear
anything, but you got to speak when you unmute yourself so we can find out. Try push
M one more time, and then if not, we'll…just call into the call. No, it's not working. Okay.
The number is in the chat, if you want to just call. I'm really sorry.
MR. TERUYA: Chair.
CHAIR JOHNSON: Yeah.
MR. TERUYA: He just texted me that he'll call in.
CHAIR JOHNSON: Okay, wonderful.
MR. TERUYA: Thank you.
CHAIR JOHNSON: Sorry. This technology has been a real bear on our backs this meeting.
All right. Okay, Staff, when he calls in, just make sure you invite him, and you know,
give him all the privileges so he can speak.
MR. TERUYA: Chair, if maybe you could have Staff either email me the number, and then I
can probably forward it in case he's fumbling with it. Then, in the meantime, I can maybe
take questions from the Members until he logs in.
CHAIR JOHNSON: Sure. We have questions for you, Director Teruya. And…but I'll just say
this on the record because maybe Scully…Mr. Scully can hear us. To call, you do 1408-915-6290, and the meeting code is 798-867-277. It's in our chat. So with that being
said, Councilmember Paltin, you have questions?
COUNCILMEMBER PALTIN: Thank you. Actually, my question was for Mr. Gilbreath. We just
had a traffic impact speed study today, and would your recommendation then be to use
affordable housing funds to cover the traffic impact fee for affordable housings? Because
the single family homes, depending on which category it is, they might…it might add on
like, you know, like 300 to $1,400 to the cost per home for the road development.
MR. GILBREATH: Yeah, I haven't seen that study, Councilmember. It'd be interesting to see it.
I do think a huge opportunity with the Federal infrastructure bill to try and align as many
dollars that'll be coming to the State as possible to address those road needs and
leverage, as Linda kind of said, really keep that…keep that ratio of leverage that they
have right now in tune. But yeah, I'd be interested in seeing that study. I'm not real sure
about that.
COUNCILMEMBER PALTIN: Yeah, I'll email you the draft. There might be some tweaks we
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still need to make though. Thank you, Chair.
CHAIR JOHNSON: Okay. Members, we'll leave the floor open to any questions for any of our
presenters. So anybody have questions for our presenters right now? We have…we
got one from Councilmember Kelly King. Go ahead.
COUNCILMEMBER KING: Well, thank you, Chair. Actually, I was kind of hoping that…to get
a review of Linda Munsell of the slides for recommended additional changes to see what
their…I don't want to…I think that's more than I can…I don't know, did you get a chance
to see those slides and have any thoughts on those changes…recommendations?
MS. MUNSELL: Yeah. Thank you for that question. So yeah, I have seen those. And it
certainly is an expanded use of the funds. I have maybe just two comments that you
might consider. The first one is on his first slide where he's expanding uses, he talks
about rental housing gap financing, and he suggests that we should do a 0 interest loans
for rental projects, at about 175,000 per local renter. And I'm assuming that he's looking
to lower the AMIs that are served by that investment. Currently, our investment is about
$67,000 per door for multi-family projects. If you're looking to drive the AMI down on
these projects, providing them with additional funding…financing, funding, may not be
the answer that you need. Typically, getting the houses built is not the issue. Usually
the issue is...if you're serving the lower AMI, is the ongoing management of those units.
So you might want to talk to a number of developers about whether that's actually the
right place to put the funding. And you may actually need to be looking at providing
monthly subsidies, so a tenant based…or a project based subsidy to subsidize the rents.
Because they won't be able to maintain the property and keep the project up if they don't
have enough rent coming in every month. So that's just my first comment on that. And
then on the second page that he's talking…he mentions reducing the interest rate on
the affordable housing fund financing to 0 to 2 percent and 0 to 3 percent on
homeownership units and defer the payments.
My recommendation is that you
should…that maybe we should consider tying the interest rate to a…some market rate
of some sort with an overall cap. And what that does is that allows us to avoid a situation
where someone is being overcharged, or someone is being…you know, gets a windfall
from us. And again, I'm not a financing expert, but when I see these things, I see them
usually tied to some market rate of some sort and, you know, it eliminates some of these
issues. So those would be my two comments on those…on his expanded uses.
COUNCILMEMBER KING: Okay. Thank you. And then just real quickly, Jeff, if you're there,
can you speak to…you know, we saw the slides that Ms. Munsell provided on the
leveraged funds. So was your plan assuming that same level of leveraged funds, or a
lower level of leveraged funds? Are we replacing leveraged funds with County funds?
MR. GILBREATH: I think you would see a lower leverage amount, but you would be seeing
affordability for longer periods, even potentially in perpetuity, for folks who are extremely
and very low income, which currently our system is not . . .(inaudible). . . So you're
trading leverage for the fact that you're actually meeting the greatest need that's in your
community, and potentially in perpetuity.
COUNCILMEMBER KING: Okay. And then maybe part of that too, I was thinking might be to
try to get this plan out the door quickly, rather than waiting for some of those leveraged
funds to come in. Is that part of the...you know, the…
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MR. GILBREATH: Projects will bring leverage funds in. If you folks are putting these kinds of
dollars on the table to target those lower income levels, our assessment is that builders
will come.
COUNCILMEMBER KING: Okay. Did you get a chance, just by the way, to talk to Doug Bigley
at Ikaika Ohana on how he was able to do the level of very low income rentals that he's
doing?
MR. GILBREATH: I haven’t.
COUNCILMEMBER KING: Okay. Because he would probably be a really good resource for
you. You know, we're…the Kaiwahine Village, which opened up in the…during the
pandemic, in 2020, and I think that started at two-bedroom apartments for $511. So
they're addressing the very lowest income. And he's got pretty good leverage in there.
So you know, I would advise you maybe to speak to him. He's got another project being
started that's going to be very similar in Central Kīhei. And then they did one in Lāhainā,
same…kind of the same model. All right. Thank you, Chair. Thanks, Jeff. Thank you,
Linda.
CHAIR JOHNSON: Okay. Before we go around…to do more round robins with questions, I
want to reach out to Mr. Scully. I know it's 9:00 p.m. on his time, and I think he got on
the call. Let's…I kind of want to respect his time. I mean, that's pretty late. So Mr.
Scully, if you can.
MR. SCULLY: Thank you, Chair, and hello to everybody. I hope everybody had a wonderful
Thanksgiving. You know, just a couple comments. The Director of Finance did a
wonderful job, you know, describing the difference between general obligation bonds
and revenue bonds. And you know, if he keeps that up, he's going to make me
superfluous. But I guess the question I have for Mr. Gilbreath is, you know, when he
talks about the 58 million per year, I wasn't sure what that represented, you know, if
that…and where…you know, what kind of bonds he was…he was referring to, or you
know, where the revenues were going to come, you know, to support the Affordable
Housing Fund, you know, the billion dollars. You know, was that an issuance of debt or
was that a leverage of the 58 million that was to be collected as revenue?
CHAIR JOHNSON: Well, I think I can answer that. I think it's tax and...you know, the transient
accommodations tax as well as our property taxes. So there's revenues for that. But
you know, I'm kind of getting…I want to get to the idea of how do we use bonds to
increase our affordable housing? I mean, how do we use that money to solve that
problem?
MR. SCULLY: Yeah, and that's…okay, great, Chair. And that's exactly to my point. So there's
two…as the Director of Finance was pointing out, there are two…there are basically two
ways of dealing with bonds. There are the general obligation bonds, which is the full
faith and credit of the...you know, all the property owners of the County. So everybody
would be on the hook. There's also revenue bonds, and that could be secured by a
specific source of revenue. So for example, if the 58 million was a specific source of
identified revenue, you could securitize that amount of money. So you'd say, okay, 58
million a year, or whatever that amount is, that would…that would afford you to pay debt
service on some much greater amount of money. So it would allow you to issue debt
today, secured by that 58 million, you know, per year going in the future. And so
Page 10
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that...rather than wait every year to get 58 million, you would….you would present value
of 58 million over, say 20 years, and say okay, that would allow us to raise X dollars
today, which would be a significantly greater amount. And that amount then would be
able to go into your Affordable Housing Fund and to be used, you know, to…you know,
to…you know, for this wonderful idea of, you know, helping, you know, residents that
need...you know, need help for affordable housing.
CHAIR JOHNSON: Okay. Thank you, Mr. Scully, for that wonderful information. We do have
just…if you don't mind staying on the call in case the Members have any questions, but
I do have a question from Councilmember Keani Rawlins-Fernandez for Mr. Gilbreath.
So she's struggling with technology issues like many of us today, so I'll just read it for
Mr. Gilbreath for the record. or the Build Back Better Plan infrastructure funds, did you
read in the bill that municipalities with the capability to leverage more of its own funds
for those Federal fund increases our likelihood of accessing and increasing the amount
of funds Maui County would get?
MR. GILBREATH: I apologize, Councilmember. I'm not sure. That is how infrastructure money
has worked in the past. I'm assuming that's what's in there now, but I don't have that
answer. But I could…I could search that for you.
CHAIR JOHNSON: Okay. Thank you. All right. So we also have a question from Chair Lee.
Chair Lee, the floor is yours.
COUNCILMEMBER LEE: Jeff, could you repeat how much money we need? You…I saw the
two graphs. I thought one was 300 million and the other one was 500 million.
MR. GILBREATH: So our estimates were at 389 million for…I believe 389 million for community
serving infrastructure and…or sorry, 350 million for community serving infrastructure,
789 million for all of the additional housing supports other than that community serving .
. .(inaudible). . .
COUNCILMEMBER LEE: Did you say 700 million?
MR. GILBREATH: 789 million.
COUNCILMEMBER LEE: Total, or in addition to the 350?
MR. GILBREATH: In addition to the 350.
COUNCILMEMBER LEE: And so I think the tax person was thinking that we needed $58 million
a year. Is that…is that what you break down, that 350 and the 700 plus million, to $58
million a year? Whereas he was…
MR. GILBREATH: To service the…to service the bond financing, as was mentioned by Mr.
Scully.
COUNCILMEMBER LEE: To service the bond financing.
MR. GILBREATH: Yeah.
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COUNCILMEMBER LEE: I see. So in other words, real property taxes will be servicing the
bond financing, right?
MR. GILBREATH: That was one of the recommendations that was put forward, yes.
COUNCILMEMBER LEE: Yeah. Because what you're talking about…the second homes are
also local families. A lot of local families have second homes, not only outsiders. And
then there is a…in the wind, what's being contemplated is a phasing out of transient
accommodation units. So that will be reduced. That area of income is going to be
reduced, probably, over time. It's not…it's not a secure source of income. Do you have
a Plan B?
MR. GILBREATH: I mean, I would recommend to go forward with the idea that you tax second,
third, fourth, fifth homes that are valued at $3 million up. You ask those folks to pay
about $300 more a month, you ask short-term vacation rental folks to pay $3 more a
day, and that gets you most of the way there. And that would be...you know, could be
where I would stand on that. When we put the plan forward, we did not have…transient
accommodation tax wasn't even on the table when we put our proposal forward.
COUNCILMEMBER LEE: I know. Yeah. Well, that's kind of a stretch. I think there's going to
be a lot of competition for the TAT, and not used exclusively for housing. There are
many, many other demands by the public for the public. Okay, thank you. I'd really like
to ask that person on the mainland again. I think he misunderstood. I think he was
thinking $58 million for a couple times, and not to pay off a billion dollars.
CHAIR JOHNSON: You want to ask that to Mr. Scully?
COUNCILMEMBER LEE: If he's still on the line, please.
CHAIR JOHNSON: Mr. Scully, could you respond?
MR. SCULLY: Yeah, yes, I am still on the line. And that's…that was the concern I was…I was
trying to raise. I agree. So if you're going to borrow, you would need a steady stream
of income to pay off the debt. And in the plan, it only showed the 58 million for a fiveyear period. It would be difficult to, say, raise, you know, bonds on the 20-year maturity
if you only have five years' worth of revenue. So I agree.
CHAIR JOHNSON: All right.
COUNCILMEMBER LEE: Thank you, Chair.
CHAIR JOHNSON: Okay. Thanks for that clarification. Let's move on to Councilmember
Molina.
VICE-CHAIR MOLINA: Thank you very much, Mr. Chairman. I just had a question for Mr.
Gilbreath. First, can you just define mainstream mortgage standards? And then in your
conclusion slide, you mentioned to update County sales price guidelines to limit
maximum monthly payments to 31 percent of the homebuyer's gross monthly income.
Can you tell us what like studies or research was conducted to help you draw this
calculations conclusion, I guess? Those would be my two questions.
Page 12
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CHAIR JOHNSON: Mr. Gilbreath.
MR. GILBREATH: I'm okay to address that, right? Okay. So with regards to mainstream
mortgage standards, what we were talking about was the Federal Housing
Administration loan, Councilmember. So this is a product that's used by about 50
percent of first time homebuyers across the nation. It has the most relaxed requirements
in terms of being able to get qualified, but in that, they require that the monthly payment
of principal, interest, taxes, insurance, mortgage insurance, and HOA fees doesn't go
above 31 percent of the gross monthly income. So we were showing that, hey, if we
conform to the FHA product, doesn't mean that folks above and who are purchasing the
affordable homes already couldn't do it, we're just trying to open up so more families that
are lower income, need that affordable sorts of financing, can also purchase a home.
And then updating the sales price guidelines, so with regard to Hāna, Molokaʻi, and
Lānaʻi, those districts have a maximum allowable income that is far less than the other
districts in Maui. So what that means is that if someone, say for example, on Molokaʻi
makes over $34,000, they would not be considered a low income homebuyer and may
be disqualified from even being able to purchase a home, even though, if they're living
somewhere else, maybe on Maui, they could have $78,000 of annual income and be
able to purchase.
VICE-CHAIR MOLINA: Okay. Thank you for clarifying those questions. Thank you, Mr.
Chairman.
CHAIR JOHNSON: Okay. Members, it's 4:26. I kind of want to respect everyone's time. So if
anybody has any more questions…we do have one from Councilmember Paltin, but
anybody who hasn't gone? Otherwise, go ahead, Ms. Paltin.
COUNCILMEMBER PALTIN: Thank you, Chair. This question was for Mr. Scully if he's still on
the phone.
MR. SCULLY: I am still on.
COUNCILMEMBER PALTIN: Thank you, Mr. Scully. Just wondering if the bond funds,
whatever mechanism of bond funds we do, can it be used for down payment assistance
and loans to individuals?
MR. SCULLY: Yes. You do have flexibility…you have flexibility under both…under both the
law and Maui ordinance, so there is flexibility as to the use of the…of the proceeds of
the bonds. You know, the…going back, the bigger question is, how do you repay the
bonds?
COUNCILMEMBER PALTIN: So it's not limited to County projects or infrastructure, it's just we
got to know how we're going to pay it back?
MR. SCULLY: Well, you do have limitations under State law and under the Maui ordinance, but
they're pretty broad.
COUNCILMEMBER PALTIN: Oh, okay.
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MR. SCULLY: But as far as…you know, as far as the payment or the repayment of the bonds,
yes, that would be the issue, is that once you issue the debt and then you loan the money
out, how are you going to get money to repay the bonds, you know, the principal and
interest on the bonds that you issued.
COUNCILMEMBER PALTIN: So it might be better to use the bonds for the County needed
infrastructure, and use other sources of Affordable Housing Fund income for the loans
and the down payment. Because the County funded infrastructure…or community
serving infrastructure will get paid back a portion from market rate developers?
MR. SCULLY: Yes. And that is typically what you…you know, that's more along the lines of
what general obligation bonds are used for, you know, for capital infrastructure of the
County.
COUNCILMEMBER PALTIN: Regardless of who's paying for that?
MR. SCULLY: The infrastructure, that would…that's typically...would be…you could use that
out of your GO bonds. That would be a typical, you know, use for GO…for GO proceeds,
general obligation proceeds.
COUNCILMEMBER PALTIN: Okay. Thank you. Thank you, Chair.
MR. SCULLY: Sure.
CHAIR JOHNSON: Okay. I think we had a great discussion, Members. And any final thoughts
anybody has? You got a minute or two. Go ahead, Chair Lee.
COUNCILMEMBER LEE: Really fast, Scott, I was always told that GO bonds could be used
only for items that have an economic life of at least five years. Does that apply to a
down payment? Just checking.
MR. TERUYA: Chair, I'll defer that question to Bond Counsel for now.
MR. SCULLY: Yeah, it would…it…that's precisely right, but it would be on a down payment of
the house. So the house, theoretically, would have a...you know, a longer than a fiveyear useful life.
COUNCILMEMBER LEE: Okay. Thank you.
CHAIR JOHNSON: Okay. All right. It's 4:30 now, Members. I think we had a great discussion.
There's going to be legislation will come…will…down the pipe, but I wanted to start this,
you know, let everybody be informed and say, you know, this is what we're doing now,
how we can make this better. We...you know, we all fought hard during campaign for
helping out affordable housing folk. Well, now we're talking the money side of it. So are
we going to put our money…our mouth where the money is, right, or something like
that? But I just want to say thanks for all that. I think we're going to have stuff down the
pike. And I'm going to defer this item for now. So Members, it's 4:39 [sic]. Without
your…without any objection, I'll defer this item right now.
COUNCILMEMBERS: No objections.
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COUNCILMEMBERS VOICED NO OBJECTIONS (Excused: TK)
ACTION:

DEFER PENDING FURTHER DISCUSSION.

CHAIR JOHNSON: Okay. So that takes us to the end of our agenda, and I want to thank you
for your time. The time is now 4:30, and the Affordable Housing Committee meeting is
now adjourned. . . .(gavel). . .

Page 15

Exhibit C-20
December 13, 2021 Meeting of the Affordable Housing Committee

EXHIBIT C-20
AFFORDABLE HOUSING COMMITTEE MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
December 13, 2021
12/13/21 Meeting of the County Council Affordable Housing Committee
•

Topic: Comprehensive Affordable Housing Plan: Expanding Affordable Housing
Funding (AH-14(7))

•

Public Testimony: Cost of Government Commission Chair Michael Williams provided
public testimony urging the Committee to amend the bill to explicitly allow use of the
Affordable Housing Fund to pay for a Comprehensive Plan to End Homelessness, if
either the mayor or the Council decided to contract for such a plan. The Committee
agreed with the recommendation and amended the bill accordingly.2

•

Action: Motion to amend proposed bill to add to the list of new authorized uses: “to
provide long term planning for affordable housing and homelessness solutions.”3 The
motion to amend passed 5-2.4

•

The Committee deferred action on the proposed bill as amended.

[. . . .]
. . . BEGIN PUBLIC TESTIMONY . . .
[. . . .]
p. 55
MR. WILLIAMS: Yah-hello-o to all of you, and aloha to you all, to everyone on the call, and
happy holidays. I’m going to testify on both of your agenda items, and I wanted to take
up the second one first. And now I’m testifying as the President of Maui Tomorrow
Foundation, and as Chair of its Affordable Housing Committee. And we commend the
Council for coming up with this proposed much better distribution of the income groups
for the...all of our affordable housing projects. And what I want to point out about this is
that before we got the Affordable Housing Plan from Hawai‘i Community Assets, I’m
not aware that anyone in the Administration, or anyone in the Council or Legislative
offices, and I’m sorry to say, no one in the housing advocacy groups had done this
1

For complete minutes of the December 13, 2021 Affordable Housing Committee Meeting, see
https://mauicounty.legistar.com/View.ashx?M=M&ID=857957&GUID=6FF8331C-5867-4BB0-95523F0170F62934.
2 Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 5; see also Exhibit C-18, p. 1.
3 Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 46; see also Exhibit C-18, p. 5.
4 Affordable Housing Committee, December 13, 2021 Meeting Minutes, p. 50; see also Exhibit C-18, p. 9.
5 Highlighted page numbers in this document reference the complete meeting minutes of the Affordable
Housing Committee. See supra n. 1.
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kind of analysis and realized how skewed the laws and tax rules made the AMI
distribution in current projects. It wasn’t until we got the detailed analysis from the team
that Jeff Gilbreath put together that we became aware of this discrepancy, and now
you’re taking appropriate steps to remedy that. And that segues into my comments on
your first agenda item, which is to expand the uses of the Affordable Housing Fund.
And now I’m testifying as Chair of the Cost of Government Commission. Because
about a year and a half ago, the Cost of Government Commission created a
Temporary Investigation Group to look into the whole...all the issues surrounding
houselessness. And we have spent about a year and a half interviewing people and
reviewing testimony and documents and so forth, and have come up with a
recommendation that the TIG has now made to the Commission to have either the
Mayor or the Council issue a request for proposal for a comprehensive plan to address
houselessness. And I think...you know, the Commission will first take that up in
January and maybe February before we can get a final decision. But if our
Commission recommends…approves our TIG’s report, then we’ll be asking...we’ll be
recommending to the Mayor or to you to issue a request for proposals for a
comprehensive plan to end houselessness on Maui. And I think…what the point I
made about the second item you’re...you know, the skewing of the income groups, I
have a hunch that professional advice will help a lot on the houselessness issue, just
as we now know it did on affordable housing. Thank you.
CHAIR JOHNSON: Okay. Thank you, Mr. Williams. And Members, any questions?
MR. WILLIAMS: Oh, I’m sorry, Gabe, I forgot. The point I want to make though about the bill
as proposed is that I hope that you ask Corporation Counsel to make sure the
language you’re proposing would allow the Affordable Housing Fund to be used to pay
for a comprehensive plan on houselessness. When I first presented the idea of a
comprehensive plan on affordable housing to the Council about two years ago,
Corporation Counsel said that although the Charter allowed the fund to be used for
general planning purposes, they had some doubts about whether the Code...the Code
of uses for the fund allowed it. And I'm just...I’m asking you to make sure today that
whatever language you put into the bill to expand the uses of the Affordable Housing
Fund would pay for a comprehensive plan on houselessness if the Council or the
Mayor agreed to issue such an RFP. Thank you.
CHAIR JOHNSON: Okay. Thank you, Mr. Williams, for that…your testimony. Members, do
we have any questions for our testifier? Seeing none. Thank you once again. Thanks
for your time, Mike. Aloha. Okay. Mr. Paredes, would you please call the next
testifier?
[. . . .]
p. 14
ITEM 14(7): COMPREHENSIVE AFFORDABLE HOUSING PLAN:
EXPANDING AFFORDABLE HOUSING FUNDING
[. . . .]
p. 43
CHAIR JOHNSON: Well said, Councilmember. Okay, everybody had their round. I think it’s
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time to bring up the screen, and we can just go through it. And if anybody has
amendments or anybody is thinking about something, it’ll...it’ll be up there right in front
of you, you can look right at them. So Alison, would you mind sharing screen? I’m
thinking we’re just going to go to the first page, page 1, 3.3...or 3.4.040, once we get
that up. Okay. Oh, okay, it’s Laks who’s doing it? Okay. Thank you so much. So can
you scroll down a little bit, to...there we go, where all...the use of the funds, thank you
so much. So we’ve got A through...what’s the bottom line...G. A through G. So I’m
just going to read these...these...highlight, you know, these underscored. This is what
we’re trying to do. So the use of the fund, Council appropriates...appropriations from
the Home Acquisition and Ownership Programs Revolving Fund must be for the public
purposes set forth in 3.34.020, including the following. So we’re adding two...two more
tools to the toolbox, folks, that’s all this is. We’re not...you know, let’s get far...too far
ahead of us. So A, to assist low income renters and home buyers with upfront costs
of obtaining rentals and mortgage financing, including providing housing subsidies,
grants and loans to individuals, individual development accounts, and first-time
homebuyers down payment assistance. B, to provide deferred payment mortgages. C,
to provide rental house gap financing. D, to fund and provide financing for ‘ohana and
accessory dwelling unit development. E, to fund and provide financing for individual
septic and wastewater...wastewater system development. F, to provide long-term
finance...financing for housing projects. G, to provide housing counseling services and
the development of a prequalified list of eligible buyers and renters. Thank you, Staff.
So those are A through G. If we go on to the second page...well, we...this is a good
place to stop. Let’s just...A through G. Members, you see how that is, that...that just
adding more tools to the toolbox, and that’s...that’s really A through G, that’s
really...right? Black and white. Members, do you have anything to add, anything you
want to speak on? We have one from Kelly King, followed by Councilmember Paltin.
COUNCILMEMBER KING: So Chair, I do have a amendment based on a...a suggestion
earlier, but does every...so everything in 3.34.040 also needs to go in 3.35.040?
CHAIR JOHNSON: No.
COUNCILMEMBER KING: Okay. So...because I’m just...it looks a little bit confusing to me
from...the way I’m reading this, but...okay. So my...my thought was to add in a...I
guess after, just...it could go anywhere, but I guess at the end, which would be Section
H, to provide long-term planning for affordable housing and houselessness solutions.
So if we...then that was based on a suggestion by Mike Williams.
CHAIR JOHNSON: Councilmember, one...one moment. I...I want to make sure the way the
bill is written, it...it would go as H. I think it would go down on page 2, under 3.35.040,
but maybe we -COUNCILMEMBER KING: (Audio interference)
CHAIR JOHNSON: -- can ask Mimi where would she want it, you know?
COUNCILMEMBER KING: Yeah, I wasn’t sure the difference of those two lists, so...
CHAIR JOHNSON: Okay, Mimi?
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MS. DESJARDINS: Do you want me to take a stab at explaining that?
CHAIR JOHNSON: Yes, please do.
MS. DESJARDINS: So three point...Member King, you had a good point, which was under
3.35.040, if you look at K, it says, for the uses set forth in Section 3.34.040. And the
reason why that’s in there is because currently, the Affordable Housing Fund can only
be used for purposes set forth...set forth in 3.35, the Affordable Housing Fund. So what
this is doing is allowing you to also use that fund for these purposes that Chair
Johnson just stated.
COUNCILMEMBER KING: Okay.
MS. DESJARDINS: If you want to make a provision for general studies and the things that Mr.
Williams was referring to, one, that may be more consistent with the uses under 3.35
instead 3.34, which is more directed towards just individuals.
COUNCILMEMBER KING: Oh, okay.
MS. DESJARDINS: You know, if you look at those kind of things. But then remember too,
that that...that assessment and study has to be consistent with the Affordable Housing
Fund Chapter 9-20 of the Charter, and it has to be something that would allow for the
provision, protection, expansion of affordable housing, suitable living environments, et
cetera. And part of the problem with studies is sometimes studies don’t actually
generate additional (audio interference).
COUNCILMEMBER KING: Right, but I didn’t say study. I didn’t say study. I said long- term
planning, which is what we’re looking at right now is the Comprehensive Affordable
Housing Plan. And when we...when we funded this, because...you know, we’ve been
trying to fund this since I first got on the Council back in...back in 2018 we were talking
about it, and we didn’t want it to turn into a study. Because that’s what happened the
first time this was proposed and...and put into the budget; it turned into a study, and
then it didn’t go anywhere. So that’s...to me, that’s the difference between the plan
and the study. Now we have a plan, and we’re going through the plan systematically,
trying to figure out what pieces of it we can enact, when. And so that’s why I, you
know, specifically worded it as provide long term planning for affordable housing,
which we may have to do on top of this comprehensive plan at some point. I mean,
you know, this plan is for the first 5,000 homes, and then they’re going to have to plan
for the next 5,000 homes. So anyway, that was...that’s...to me, that’s the difference
between, you know, naming it as a study and naming it as a plan. Does that makes
sense?
MS. DESJARDINS: No, I...I see what you’re saying, and...and for example, the...there is a
new provision in the 3.35.040 for infrastructure assessments for priority affordable
housing projects. So I don’t have an issue with that, as long as it’s for...the plan would
be for something very specific. And I like that you’re getting away from the idea of a
study, because a study, to me, is too broad. And that’s why this...this study was
not...the...the funds for this did not come out of the Affordable Housing Fund for that
reason.
COUNCILMEMBER KING: Right.
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MS. DESJARDINS: The planning, I like that, and it sounds much more like focused to a
project -COUNCILMEMBER KING: Okay.
MS. DESJARDINS: -- in which case, I think it’s consistent with the Charter. Thank you.
COUNCILMEMBER KING: Okay, that’s...yeah, that’s what I was trying to do. Because he
said it was...he was told it was consistent with the Charter, but it wasn’t in the Code.
So if we can put it in the Code and allow ourselves for long-term planning for
affordable housing and houselessness...houselessness solutions is what I put.
CHAIR JOHNSON: Councilmember King, would you like to make that motion?
COUNCILMEMBER KING: Yeah, I’ll make that motion.
CHAIR JOHNSON: Okay, do we have a second? No?
COUNCILMEMBER PALTIN: Can you repeat the motion?
COUNCILMEMBER KING: To add to 3.35.040, I guess we’re...kind of we’re not there yet, so
that’s...should I wait on that, since you’re only on the first page?
CHAIR JOHNSON: No, go ahead, because that’s what we were talking about, where it should
be. So go ahead, go for it.
COUNCILMEMBER KING: So I guess it would come under...maybe it’d be...it would be
add...added as J after I, and then make...make J and K, K and L? And then it would
state, to provide long term planning for affordable housing and homelessness
solutions.
CHAIR JOHNSON: Okay, that’s Councilmember’s motion...Councilmember King’s motion. Do
we have a second?
COUNCILMEMBER PALTIN: Second.
CHAIR JOHNSON:
Okay, we have a second from Councilmember Paltin.
Members? King? Councilmember King?

Discussion,

COUNCILMEMBER KING: So...so this is...this is what I guess we were trying to do originally
out of this fund, and we were told it was in the Charter, the Charter allows for it, but the
Code does not. And so we had to fund it separately, the Affordable...Comprehensive
Affordable Housing Fund. So this would...putting it in here would allow future
continuation of the comprehensive affordable housing...this...and remember, Members,
this Comprehensive Affordable Housing Plan is only for 5,000 units. So you know, we
know we need more than that. So we may be in a different...and it’s supposed to be
for the next five years. So at some point, we’re going to need a continuation of this
plan, or a new plan, depending on the circumstances. And then this...this amendment
would also give the option of using these funds for affordable...or for homelessness
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solutions, because we...we...if we...if we do come up with some good solutions, or a
plan from our new commission, then we wouldn’t...we wouldn’t have to go in and
appropriate separate funds, that they could be part of this. And the whole point of
solutions to houselessness is to get housing. So I think it falls under the same use.
CHAIR JOHNSON:
amendment?

Okay.

Councilmember Paltin, would you like to speak to the

COUNCILMEMBER PALTIN: Sure. I just wanted to clarify if this would go through the...the
normal budgeting process? If the Administration were to propose a...a future housing
plan, or homelessness solution plan, then we would have the option to pass it. Or
conversely, if the Administration doesn’t, and the Council does, it would be through
that process that monies would come out of the Affordable Housing Fund for said plan;
is that correct, I guess, Ms. Desjardins?
MS. DESJARDINS: That’s correct. That’s how both funds are...are administered currently, is
it all is Council appropriations at Budget season or through budget amendment.
COUNCILMEMBER PALTIN: Okay.
MS. DESJARDINS: So that’s not changing.
COUNCILMEMBER PALTIN: I feel...I feel pretty comfortable. I mean, we’re going to ask for it
if it’s needed, or not approve it if it’s not needed, so I can support it. It’s not saying that
we’re funding it every year or anything like that, or...
COUNCILMEMBER KING: Yeah, the same way that we...we appropriate every project out of
the Affordable Housing Fund too, so you know...you know, it doesn’t just get...we don’t
just take money out of the Affordable Housing Fund without going through Council.
COUNCILMEMBER PALTIN: So this is just the enabling mechanism.
COUNCILMEMBER KING: Correct.
CHAIR JOHNSON: Another tool in the toolbox, as they say. Members, any other discussion
for this proposed amendment? Now, we do have one from Councilmember Molina,
followed by Chair Lee.
VICE-CHAIR MOLINA: Thank you, Madam [sic] Chair. If I could ask Member King again,
what is the rationale again for this amendment that you’re proposing? Because I’m
seeing something, I guess a letter G, to provide housing counseling services and the
development of a prequalified list of eligible buyers and renters. Because when I
initiated the Affordable Housing Fund many, many years ago, the intent was for
infrastructure, for plan and design. But I guess over time, and of course, the original
set aside was two percent. You know, it’s grown, the set aside has grown, and also I
guess the additional needs. I know the mechanism for funding like the...was it Hale
Maha‘olu? They have those counseling service programs. We do it during the budget
session, so I guess it’s done via...I guess, is it through grant...grant monies from the
Department of Housing and Human Concerns? Maybe I’m correct or wrong. But
anyway, if you go ahead and explain yours, because I’m trying to see if there’s a
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parallel with Letter G, with...with your amendment.
COUNCILMEMBER KING: Well, when we funded the...the Comprehensive Affordable
Housing Plan that we’re working off of now, you know, with Jeff Gilbreath, there was
not a mechanism to take that funding out of the Affordable Housing Fund, even though
it was said, and I think Corp. Counsel even said, that the Charter allows us to do that,
but the Code does not. So this would allow...align the Code with the Charter. And
then if we have to...because this Affordable Housing Plan that we’re working off of right
now is a five-year plan, and it’s for the first 5,000 homes that we...we, you know,
commission them to make...build the plan for. So at some point, we’re probably going
to need to go to Phase II of the Plan...you know, create Phase II of the Plan, or create
a new plan. But also, you know, based on the...what the suggestion by Michael
Williams from Cost of Government, that we also don’t have a mechanism to fund a
plan for houselessness solutions if we decide...you know, we would have to
appropriate separate funding for that. Whereas if a plan...if...if solutions came up in the
middle of the year, and we all...we could take it out of this Affordable Housing Plan,
you know, because now we have a commission on Healing Solutions for the
Homelessness [sic]. And so if we had a fund like this, that we could appropriate that
fund out of as a Council, then we don’t have to wait for the next budget session. But
we did have to fund the current Comprehensive Affordable Housing Plan out of the
regular budget, because we weren’t able to take it out of the Affordable Housing Plan
[sic].
VICE-CHAIR MOLINA: Yeah.
COUNCILMEMBER KING: (Audio interference) it be easier to fund it, you know, especially if
it’s off season, and we’re not in the middle of budget.
VICE-CHAIR MOLINA: Okay, yeah. Because again, now we’re expanding it to for...for
homeless...you know, houseless issues as well. So maybe we need to even possibly
rename the Affordable Housing Fund. I mean, as we...as we’re moving along, but it’s
just that it’s...it’s starting to branch out in areas that it originally was not intended
for...because I guess your greatest expenses are for infrastructure plan and design.
So now, if we start adding more uses to the Affordable Housing Fund, that means we
start to, you know, take more resources potentially away. I mean...then I guess future
Councils, you’ll have to look at possibly increasing the set aside, so anyway...
COUNCILMEMBER KING: Yeah, and it (audio interference) the situation, is because you
know, even just in the last...the time I’ve been on the Council, homelessness has
gotten worse, and the situation has gotten worse. And part of dealing with those
solutions is to house people. So it is affordable housing.
VICE-CHAIR MOLINA: Okay, yeah. I’m just...yeah, because I...I think while the Affordable
Housing Fund initially was for...to get people the opportunity for home ownership, but
now we’re branching out into...you know, for houseless issues as well. So that...that’s
all I’m saying. So we may...future Councils may have to look at expanding, you know,
the set aside, maybe another one percent. Because the more uses we add from the
Affordable Housing Fund, then that means there’s less for other...you know, primary
uses what...as...as far as what the fund was initially intended for, so...okay (audio
interference)
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COUNCILMEMBER KING: But (audio interference) it just gives us that option of having that
money there if we want...if we...you know, if we decide we want that...want to add that.
But I...I do see houselessness, we’re...we’re solving that problem. We...we put
several houseless people into that Kaiwahine Village. So you know, that’s part of the
Affordable Housing Plan, is to get people off the streets as well.
VICE-CHAIR MOLINA: Okay, all right. Thank you. Thank you, Chair.
COUNCILMEMBER KING: Thank you.
CHAIR JOHNSON: Interesting discussion. I...I wanted to bring in Mimi Desjardins in regards
to...in the use of the funds in Section C, as in Charlie, for planning, design, or
construction of affordable rental or owner-occupied housing for residents within
income-qualified groups. Does that speak to what Councilmember Kelly King’s intent
is? The C, for...where it has planning, design, construction within income- qualified
groups? Is that...or do we...does that help it, or do we got to really spell it out the way
Councilmember King wants to spell it out?
MS. DESJARDINS: Well, a couple of comments. One is, the Affordable Housing Fund itself,
the wording is that the fund shall be used for the provision, protection, and expansion
of affordable housing and suitable living environments. And so if you notice, OCS Staff
has taken that language, and is proposing to put it directly in this ordinance so it’s
clear, you know, that...that it is really mirroring the Charter, which was the issue. But
second of all, if that is the use of the fund under the law that you’re passing, then that
use of the fund could arguably fall under planning, design, or construction of affordable
rental or owner-occupied (audio interference). But that’s up to you folks to...how you
want to interpret that. But don’t forget, no matter what you put in here, you have to
approve it later. Housing doesn’t have the authority to appropriate these funds on any
level. So you could put it into your tools, like you’ve been saying, and then you folks
decide later how you really want to use the money.
CHAIR JOHNSON: Okay.
COUNCILMEMBER KING: And Chair, if I may?
CHAIR JOHNSON: Certainly, Councilmember.
COUNCILMEMBER KING: Yeah. So to me, the difference...and I did look at that. To me, the
difference is the term long-term planning, because the Affordable...the Comprehensive
Affordable Housing Plan that we have now, I don’t think, would fit under C. I think
that’s more specific, the projects. So that was just the...you know, I think that’s what
Mr. Williams was talking about is that...you know, because it took us a few years to get
that long-term...you know, this long range planning, and fund it appropriately.
CHAIR JOHNSON: Yeah. All right, well said. Any other discussion on this motion, otherwise
we will call for the question for this. Oh, go ahead, Councilmember Chair Lee.
COUNCILMEMBER LEE: Thank you, Chair. Although I agree with certain aspects of the
amendment, I’m going to be voting no, I just want to let you know. Because it’s not so
much that amendment, it’s the overall bill that I am concerned about not being specific
enough. Thank you.
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CHAIR JOHNSON: Okay. All right. Thank you for sharing. Any other conversations before
we call...we call for the question? On the amendment. All right. So all those in favor
of the amendment, raise your hand and say “aye.”
CHAIR JOHNSON: We have five “ayes.” Those opposed, raise your hand and say “no.” We
have two noes, and I think Councilmember Yuki Lei Sugimura is excused. I don’t see
her on my screen. So okay. The motion passes. Oh, right, I beg your pardon,
amendment...amendment passes.

VOTE:

AYES:

Chair Johnson, Vice-Chair Molina, and Councilmembers
King, Paltin, and Sinenci

NOES:

Councilmembers Kama, and Lee.

ABSTAIN: None.
ABSENT:

None.

EXC.:

Councilmembers Rawlins-Fernandez, and Sugimura

MOTION CARRIED
ACTION:

APPROVE amendment to main motion

CHAIR JOHNSON: So now on to the main motion. All right. Any discussion on the...go
ahead, Councilmember Paltin.
COUNCILMEMBER PALTIN: I just...for on 3.34.040, the first page, number...or letter E. I...I
have concerns about that, and...and I kind of would like to take it out. You know, when
we’re...when we’re talking about affordable housing and...and some of the 201H
projects that we reviewed the first term, we don’t want necessarily sprawl, and...and
we want it to be able to hook up to a system. When you have septic or an individual
wastewater system, the long-term costs for a family can...can inch it up beyond
affordable if you’re talking about maintenance of individual septic, as well as mortgage
payments, car payments, and all the rest of it. And so I just...I...I have concerns, and
I...I would like to remove E. That would be my motion.
CHAIR JOHNSON: So motion to remove E. Do we have a second? We have a second by
Councilmember Kelly King. Discussion. Go ahead, Councilmember Paltin.
COUNCILMEMBER LEE: I’m sorry, I guess I discussed a little bit before it became a motion,
and I’ve been doing this for years now, but you know, I...I think that we...we
not...should not...we should not be encouraging affordable housing to do their own
individual wastewater or septic, and...and it kind of leads to...to sprawl, I think, you
know, away from the infrastructure...the current infrastructure, not only in terms of
wastewater, but other services. And...and that’s the opposite of all the information that
we’ve heard of where affordable housing should be placed. That would be my
discussion.
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CHAIR JOHNSON: Okay. Thank you for that. Councilmember King.
COUNCILMEMBER KING: Thank you, Chair. Yeah, I...I agree with Member Paltin, but I also
wanted to point out that what, you know, in...in the environmental sector, we’re trying
to move away from septic, as well as cesspool. So you know, I don’t like having that
word in there anyway. But you know, I think if we’re going to talk about individual
wastewater systems, it should be in the context of environmental support, you know,
and come from DEM, not from the Housing Department or the Housing Fund.
CHAIR JOHNSON: Okay. Well, we got Councilmember Shane Sinenci’s hand up.
ahead, Member Sinenci.

Go

COUNCILMEMBER SINENCI: Thank you, Chair. Yeah, I know that Mr. Gilbreath was saying
that sometimes some of these costs, whether it be septic or connecting to the
wastewater system, can be significant, upwards of...I don’t know if he said $15,000 to
$30,000...and for some...you know, for some of the probably residents that are adding
‘ohana units, this might be a challenge for them if they’re...if they’re trying to hook up
their ‘ohana units, it might be a problem. I think it...for us, we cannot...for us rural
communities, we cannot purchase property for housing. So a lot of the expanding our
housing is actually through ‘ohana units. So sometimes the ‘ohana units, the costs of
expanding our...getting those septic and wastewater systems can be pretty costly
for...for some of those rural communities. So that’s...I just wanted to speak against the
motion. Thank you, Chair.
CHAIR JOHNSON: Okay. Thank you, Councilmember. Members, any other discussion?
Otherwise I could put...put in my two cents on this amendment. It’s a tough one,
because what you said, Councilmember Paltin, is true in regards urban sprawl. But I
live in a rural district just like Councilmember Sinenci lives in a rural district. And that’s
one of the ways...you know, one of my Staff, she has a house that’s off the grid
because it’s the only way you can really afford a place. So the...the septics is a way...I
don’t know. That’s...that’s the struggle that I’m...for country folk, that’s a path for
homeownership. So I’m not going to support it, even though I really appreciate you
talking...your points you...you made. So that’s my two cents. Okay. Go ahead,
Councilmember Paltin.
COUNCILMEMBER PALTIN: Oh, I think if my amendment fails, I...I had a other amendment
to propose after it, and I jumped the gun again. So sorry.
CHAIR JOHNSON: Okay. COUNCILMEMBER PALTIN: Hand down.
CHAIR JOHNSON: Let’s call for the question. So let’s vote for this amendment by
Councilmember Paltin. So all those in favor of the amendment, raise your hand and
say “aye.” Two “ayes.” Okay, any opposed? That’s five opposed, amendment fails.

VOTE:

AYES:

Councilmembers King, and Paltin.

NOES:

Chair Johnson, Vice-Chair Molina,
Councilmembers Kama, Lee and Sinenci.

Exhibit C-20 — Affordable Housing Committee Minutes (Excerpts)
December 13, 2021
Page 11

ABSTAIN: None.
ABSENT:

None.

EXC.:

Councilmembers Rawlins-Fernandez, and
Sugimura

MOTION FAILED.
[. . . .]
p. 59
CHAIR JOHNSON: Okay. Well, you know, let me just interrupt here. Because it’s getting past
our meeting time and I want to respect everybody’s time. And I think this...this one
item has brought out a very valuable discussion. I don’t want to just...you know, I want
to go a little deeper with it, maybe just defer it for now, and come back to the body with
something that...I’ve heard all of those talking points, all of those points you made are
valuable points. So we’ll...we’ll...we’ll do this again. Members, if you don’t mind, I’d
like to defer both items on...on the agenda, and -[. . . .]
p. 60
CHAIR JOHNSON: Yes. So that...that...again, all of this today’s discussion, I’m going to try to
put it back into the language. And it’s just unfortunate, it’s...you know, when we have
great discussions, we kind of run out of time. So I’m going to defer. Let’s see. So
without objection, I...I would like to defer the item...oops, that’s the wrong one.
COUNCILMEMBER SINENCI: AH-14(7).
CHAIR JOHNSON: Thank you. AH-14(7) and AH-14...let me find it.
COUNCILMEMBER SINENCI: (5).
[. . . .]
COUNCILMEMBERS VOICED NO OBJECTIONS.
CHAIR JOHNSON:
All right.
So both items have been deferred. And Staff, is there
anything else we need to do right now, as both items have been deferred?
[. . . .]
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EXHIBIT C-21
AFFORDABLE HOUSING COMMITTEE MEETING NOTES
(Meeting Minutes Unavailable as of 3/8/22)1
Council of the County of Maui
February 25, 2022

2/25/22 Meeting of the County Council Affordable Housing Committee.
[Minutes not available as of March 8, 2022]
•

Topic: Comprehensive Affordable Housing Plan: Expanding Affordable Housing
Funding (AH-14(7))

•

Action: Voted 9-0 to recommended passage of the revised proposed bill entitled,
“A BILL FOR AN ORDINANCE AMENDING TITLE 3, MAUI COUNTY CODE,
RELATING TO USE OF THE AFFORDABLE HOUSING FUND.”2

•

Topic: Homeless Programs and Related Matters (AH-19)

•

Presenter: Lori Tsuhako, Director, Department of Housing and Human Concerns

Summary Minutes provided below.

PUBLIC TESTIMONY
The Committee received testimony from Keisa Liu on AH-7 and AH-19. The Committee also
received testimony from Lisa Darcy, founder of Share Your Mana and a Commissioner on the
Commission on Healing Solutions for Homelessness, who testified on AH-7 and AH-19.

COMPREHENSIVE AFFORDABLE HOUSING PLAN:
EXPANDING AFFORDABLE HOUSING FUNDING (AH-14(7))
The Committee voted 9-0 to recommend passage of the revised proposed bill entitled, “A BILL
FOR AN ORDINANCE AMENDING TITLE 3, MAUI COUNTY CODE, RELATING TO USE OF
THE AFFORDABLE HOUSING FUND.”3 (motion made at 2:00 mark; passage at 2:22)

1

The Affordable Housing Committee, February 25, 2022 Meeting Video is available online at
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1566.
2 Id. (motion at 2:00 mark; vote at 2:22 mark).
3 The
Affordable
Housing
Committee
issued
Committee
Report
22-23,
transmitting
Bill No. 61, entitled, “A BILL FOR AN ORDINANCE AMENDING TITLE 3, MAUI COUNTY
CODE, RELATING TO USE OF THE AFFORDABLE HOUSING FUND. Proposed Bill No. 61
passed on first reading by a vote of 9-0 by the County Council on March 18, 2022, and passed
second reading by a vote of 9-0 on April 1, 2022. See Committee Report 22-23, located at
https://mauicounty.legistar.com/View.ashx?M=F&ID=10648222&GUID=5715D670-5D4E-414A-B52EFB93A9600ABC.
See also Meeting Video (motion at 3:33 mark; vote at 3:35 mark),
Maui
County
Council
Regular
Meeting
of
March 18, 2022,
located
at
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The proposed bill clarified and expanded the allowable uses of the Affordable Housing Fund.
Section 3.35.040 provides, in part:
“The council may make appropriations from the affordable housing fund for the
provision, protection, and expansion of affordable housing and suitable living
environments for residents of very low to gap income, including the rehabilitation
of existing structures, land purchase or other acquisition of land or property
entitlements, planning, design, and construction, including the following:
...
J.
To provide long-term planning for affordable housing and
houselessness solutions.” [emphasis added]

OPERATIONAL AND BUDGETARY REVIEW OF THE HOUSING DIVISION,
DEPARTMENT OF HOUSING AND HUMAN CONCERNS (AH-7)
The Committee received a presentation from Linda Munsell, Deputy Director, Department of
Housing and Human Concerns.

HOMELESS PROGRAMS AND RELATED MATTERS (AH-19)
The Committee received a presentation from Lori Tsuhako, Director, Department of Housing and
Human Concerns, on the Homeless Program Division’s operation, budget, and related matters.
Director Tsuhako began her presentation at about 4:50 on the video. Following her presentation,
the Committee members asked her questions. The session ended at the 5:27 mark. The following
is a summary of the discussion.
The Homeless Program Division within DHCC has 3 employees (the third position was filled on
November 1, 2021), and an annual operational budget of $212,752.
In FY 2021, the division purchased a truck so that one of its staff could respond to complaints
about homeless encampments.
The Housing First approach guides the Division’s work. The concept does not require people
experiencing homelessness to receive services before they are house. Rather, the principle of
Housing First is to get unsheltered individuals into housing immediately.
The Division also uses a HUD-mandated Coordinated Entry System (CES), which provides some
accountability by identifying and prioritizing individuals who have the highest need for housing
and services. In 2021, the subcategories of individuals placed into permanent housing in Maui
County via CES were as follows: 5% veterans; 11% kupuna; 25% children (44% under 5 years
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1581; and Meeting Video (motion at
3:56 mark; vote at 3:57 mark), Maui County Council Regular Meeting of April 1, 2022, located at
http://mauicounty.granicus.com/MediaPlayer.php?view_id=1&clip_id=1587.
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old); 57% lived in Hawaii for more than 20 years; 1% lived in Hawaii for less than one year; 189
families with minor children.
Partnerships allow the Division to accomplish more. Wahi Ho‘omalu o Wailuku near Waiale Road
in 2020, where 23 pallet homes were set up in one day, with the assistance of the Parks
Department, Fire Department, and National Guard. Ka Hale A Ke Ola also assisted with meals,
and the County contracted with Family Life Center to manage the project. FLC has achieved an
80% success rate of placement into permanent housing. Ms. Tsuhako stated that she wished
more space was available to set up more units, including in West Maui.
The Homeless Division staff connects unsheltered individuals with those who contract with the
County to provide services. Staff does go out to encampments and perhaps map the area out
and coordinate with other departments when necessary (e.g, Public Works, Parks, MPD), but the
Homeless Division not decide to do any sweeps of homeless encampments.
Councilmember Sinenci told Director Tsuhako, “You’re way underfunded and understaffed
when it comes to our homeless problem.” [emphasis added] (5:11)
Councilmember Johnson asked her if the Division tracked the number of homeless people who
go to the Emergency Room at the hospital for treatment. Ms. Tsuhako responded that the Division
does not have that information.
Council Chair Lee explained that it is important to assist individuals with moving out of transitional
housing and into permanent housing, and asked the Department to include it in its long-term plan.
She also said to let the Council know “whatever you need.” [emphasis added] (5:21)
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EXHIBIT D
COMMISSION ON HEALING SOLUTIONS FOR HOMELESSNESS
MEETING SUMMARIES
April 29, 2021 Meeting1
Organizational meeting.
10 Commissioners were present (one vacancy): Faith Chase, Henry Costales, Lisa
Darcy, John Decker, Wendy Hudson, George Kaimiola, Donna Kawakami, Zhantell Lindo,
John Tomoso, Mary Trotto.
Wendy Hudson elected Chair, George Kaimiola, Vice-chair.
The commissioners offered suggestions for the priority topics for the Commission, but no
decisions were made, except that the Commission will meet once a month on the third
Thursday.
May 27, 2021 Meeting2
Nine commissioners were present. Faith Chase, Lisa Darcy, John Decker, Wendy
Hudson, George Kaimiola, Donna Kawakami, Zhantell Lindo, John Tomoso, Mary Trotto.
Excused: Henry Costales. There was one vacancy.
Public testimony: Keisa Liu; Monique Ibarra, Executive Director, Ka Hale A Ke Ola; Chris
Golding, Episcopal Priest and Chaplain at Seabury Hall; Jessica Lau
Department of Housing and Human Concerns (DHHC) Director Lori Tsuhako provided a
brief presentation on the components of the County’s Compassionate Action Plan:
Step 1: DHHC receives public complaints from the Mayor’s Office about
encampments.
If the parcel is private property, DHHC contacts the owner and informs
them of processes to take, such as connecting with the Maui Police
Department (MPD) to serve notices and reaching out to outreach workers
for assistance.
If the parcel is government owned, DHHC works with County
departments or State agencies in charge of the property, as well as with
the Maui Police Department to serve notices. DHHC will also deploy
County contract providers to offer services.
Step 2: Once a series of complaints are received, DHHC convenes meetings with
the departments or agencies with jurisdiction over that property to
1
2

April 29, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28253.
May 27, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28479.
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coordinate an intervention. The action plan is generated either through
the Mayor’s Office or the MPD and is based on the number of complaints
received about public health and safety issues.
Step 3: Notices that the County may soon remove a specific encampment are
served to anyone in unsheltered conditions by outreach workers, who
work to provide resources to end their homelessness and provide access
to services. After notice of two weeks to a month, intervention operations
commence. Usually, the operation is coordinated by the Department with
jurisdiction, not DHHC, because the relevant department usually has
more employees to deploy. Once the encampments have been cleared,
a follow up is made by the outreach workers and MPD to ensure that the
areas that have been cleaned remain clean and that no further
encampments are built.
Following Director Tsuhako’s presentation, the Commission deferred any action to the
next meeting.
June 24, 2021 Meeting — Meeting was cancelled for lack of a quorum.
July 15, 2021 Meeting3
Seven commissioners were present. Chair Wendy Hudson, Vice-Chair George Kaimiola,
Faith Chase, Lisa Darcy, John Decker, John Tomoso, and Mary Trotto.
Excused: Henry Costales, Joyce Kawakami, Zhantell Lindo. There was one vacancy.
Public Testimony: Keisa Liu; Katherine Smith
The Commission discussed forming several Temporary Investigation Groups, but took no
action to do so. Notable comments by some commissioners:
Commissioner Tomoso led a discussion of the article “Solving Homelessness
“Begins With A Change Of Attitude & Perspective.” He said that he brought the
article forward as a way to show “how the Commission can look at helping the
homeless in a healing manner and to serve as a reminder that everyone is in this
together, that everyone has a voice.”
Commissioner Darcy said she will use the article as “a fundamental piece of
information to help instill healing and solutions in the homeless community.”
Vice-Chair Kaimiola said that the Commission needs to figure out how to end
homelessness and not perpetuate it, needs to find solutions to give people back
their dignity and safe places to live, including individuals who have been
incarcerated.
3

July 15, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28480.
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Commissioner Chase referred to a testifier’s comment on refugees, clarified for the
record that the correct term is ahupua‘a, and stated that the Commission will work
on redefining the term “homelessness” and look into its rich cultural overlays
moving forward.
July 22, 2021 Meeting4
The Commission held a second meeting in July to make up for the missed June meeting.
Eight commissioners were present: Chair Wendy Hudson, Vice-Chair George Kaimiola,
Faith Chase, John Decker, Lisa Darcy, Joyce Kawakami, Zhantell Lindo, John Tomoso.
Excused: Henry Costales, Mary Trotto. There was one vacancy.
Formation of Subcommittees
The Commission unanimously approved the formation of a Resource Mapping
Subcommittee. Its scope and purpose were defined as identifying different
governmental and community agencies that work with homelessness, reporting to
the Commission the relevant entities and agencies it had identified and how the
Commission can support them, and making recommendations to the Council and
DHHC on how to strengthen collaboration between these entities.
The Commission approved a Diversified Housing Solutions Subcommittee. Its
scope and purpose were defined as making recommendations to the Council and
the Administration on how to support a diverse residential environment and
historical, cultural, and traditional living initiatives and solutions.
The Commission approved a Social and Community Impacts Subcommittee. Its
scope and purpose were defined as providing policy recommendations to the
Council and the Administration on community priorities for holistic mental health,
social, environmental, cultural, and economic impacts that affect or are directly
related to housing and homelessness.
Commissioner Chase moved to establish a Sustainable Housing TIG, with its
scope and purpose to include monthly reports of findings to the following active
working government bodies: Maui County Affordable Housing Committee, the
newly formed Maui Department of Agriculture, Maui County Department of Public
Works, Department of Environmental Management, and the Department of
Housing and Human Concerns, with the intention that these entities may operate
with improved preparedness on action priorities. The motion was deferred to the
next meeting.

4

July 22, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28583.
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August 26, 2021 Meeting5
Nine commissioners were present: Chair Wendy Hudson, Vice-Chair George Kaimiola,
Faith Chase, John Decker, Scott Hansen (new 11th commissioner), Lisa Darcy, Joyce
Kawakami, Zhantell Lindo, John Tomoso.
Excused: Henry Costales, Mary Trotto.
Subcommittee Updates
The Commission received brief reports from the three subcommittees it approved at the
July 22, 2021 meeting. The members of each TIG were announced as well.
1. Resource Mapping Subcommittee
Members: Vice Chair Kaimiola and Members Chase, Kawakami, and Trotto.
Spokesperson: Commissioner Kawakami
Scope: Identify different governmental and community agencies that work with
homelessness, and report to the Commission on identifying the relevant entities
and agencies, and how the Commission can support them, as well as make
recommendations to the Council and DHHC on how to strengthen collaboration
between these entities.
2. Diversified Housing Solutions Subcommittee
Members: Darcy, Decker, Lindo, Tomoso, and Chase
Spokesperson: Commissioner Darcy
Scope: Make recommendations to the Council and the Administration to
support a diverse residential environment and historical, cultural, and traditional
living initiatives and solutions.
3. Social and Community Impacts Subcommittee
Members: Darcy, Decker, Kawakami, Tomoso, and Chase
Spokesperson: Commissioner Tomoso
Scope: Provide policy recommendations to the Council and the Administration
on community priorities for holistic mental health, social, environmental,
cultural, and economic impacts that affect or are directly related to housing and
homelessness.
The Commission also approved forming a Sustainable Housing Temporary Investigative
Group to research housing solutions. Its scope of work would include making bi-monthly
reports of findings to the following: Maui County Council Affordable Housing Committee;
5

Aug. 26, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28584.
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Department of Public Works; Department of Environmental Management; and
Department of Housing and Human Concerns.
The Commission approved Vice-Chair Kaimiola, and Members Chase, Darcy, and Trotto,
as members, and directed that the TIG conclude its findings on May 1, 2022.
September 23, 2021 Meeting6
Seven commissioners were present: Chair Wendy Hudson, Vice-Chair George Kaimiola,
Faith Chase, Lisa Darcy, Joyce Kawakami, Scott Hansen, and Mary Trotto.
Excused: John Decker and John Tomoso.
Absent: Henry Costales and Zhantell Lindo.
Public Testimony: Keisa Liu; Kahala Johnson; Stacey Moniz
Keisa Liu said the County’s actions caused trauma not only to residents but to all
involved. She expressed that it was poorly coordinated and lacked communication.
She expressed that a majority of the residents there were female and the workers
were mostly male. She stated that the County needs to do better, and that there
needs to be follow up with the residents to make sure that those who entered into
a temporary shelter did not end up on the streets again. Member Chase thanked
Ms. Liu for her testimony and asked for an update on Amala Place as of today. Ms.
Liu responded that some residents had moved behind the ironwood trees but must
move by 9/24 or be cited.
Kahala Johnson stated that the actions taken by the County at Amala Place, also
known as Pu‘uhonua o Kanahā, were illegal. He said the CDC guidelines were not
followed, and that a moratorium against sweeps needs to be maintained. He stated
that the County must tend to the needs of houseless residents and that the County
has the kuleana to undo the trauma caused by the Mayor.
Stacey Moniz introduced herself as the Office Manager for Councilmember
Johnson. She said Councilmember Johnson has been working hard to
decriminalize homelessness and has advocated for managed encampments,
referring to discussions at the June 28, 2021 Affordable Housing Committee
meeting. She added that Councilmember Johnson’s office is committed to working
with the Commission and collaborating with other stakeholders to find solutions.
Subcommittee Updates:
1. Resource Mapping Subcommittee (Vice-Chair Kaimiola and Members Chase,
Kawakami, and Trotto)

6

Sept. 23, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28585.
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Commissioner Kawakami reported that the Subcommittee met on September
7th and 20th. Further reporting was inaudible.
2. Diversified Housing Solutions Subcommittee (Members Darcy, Decker, Lindo,
Tomoso, and Chase)
Commissioner Darcy reported that she met once with Commissioner Tomoso
and that their discussion centered on the following objectives:
•
•
•
•
•
•
•

Research diversified housing solutions across the state and make
recommendations to Administration & Council
Possibly revive the Old Maui High School project started by former
Mayor Alan Arakawa
End of sweeps/compassionate relocations
Provide incentives for community member assistance
Receive consistent presentations from DHHC on sweeps
Receive regular reports from MPD on homeless activities
Strengthen ‘ohana through ho‘oponopono and using trained healers to
assist with mending families

3. Social and Community Impacts Subcommittee (Members Darcy, Decker,
Kawakami, Tomoso, and Chase)
Commissioner Darcy reported she met with Commissioner Tomoso and that
their discussion centered on the following objectives:
•
•
•

Provide policy recommendations to Administration on various features
regarding housing and homelessness
Identify funding to taking on a mental health approach
Identify stakeholders in the community to collaborate

4. Sustainable Housing Temporary Investigative Group (Vice-Chair Kaimiola and
Members Chase, Decker, and Darcy)
Commissioner Chase reported the following about the TIG’s purpose and
scope:
The purpose of the TIG is to research realistic housing solutions. The Scope of
work includes making periodic reports of findings to the Maui County Council
Affordable Housing Committee, Department of Public Works, Department of
Environmental Management, and Department of Housing and Human
Concerns.
She added that the tasks are divided into four areas: housing examples
(options), sustainability, water, and waste. Commissioner Darcy offered to
serve as TIG Chair.
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Deputy Corporation Counsel Dan Kunkel advised that all subcommittees be officially
designated as TIGs and that each TIG can elect its their own chair. Discussion was
deferred to the next meeting.
The Commission took no action on any agenda item.
October 28, 20217
Nine commissioners were present: Chair Wendy Hudson, Vice-Chair George Kaimiola,
Faith Chase, John Decker, Joyce Kawakami, Zhantell Lindo, John Tomoso, and Mary
Trotto.
Excused: Lisa Darcy
Absent: Scott Hansen. There was one vacancy.
The Commission adopted a set of Rules of Practice and Procedure.
Subcommittee and Temporary Investigative Group (TIG) Updates
1. Resource Mapping Subcommittee (Vice-Chair Kaimiola and Members Chase,
Kawakami and Trotto)
The subcommittee will identify governmental and community agencies that
work with homelessness issues and offer support to strengthen collaboration
between those entities and the Commission. Recommendations will be
submitted to the Maui County Council and the DHHC.
The subcommittee’s term will end on January 26, 2022.
2. Diversified Housing Solutions Subcommittee (Members Darcy, Decker, Lindo,
Tomoso, and Chase)
No report provided.
3. Social and Community Impacts Subcommittee (Members Darcy, Decker,
Kawakami, Tomoso, and Chase)
No report provided.
4. Sustainable Housing Temporary Investigative Group (Vice-Chair Kaimiola and
Members Chase, Decker, and Darcy)
The Commission approved the removal of Commissioner Decker and addition
of Commissioner Lindo to the TIG.
5. Street Medical/Mental Team Subcommittee (Vice-Chair Kaimiola and Members
Kawakami, Chase, Hansen, and Trotto)
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Oct. 28, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28933.
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New subcommittee to do evaluations on homeless camps and research
resources for support.
The subcommittee’s term will end on April 28, 2022.
The Commission approved a motion to convert all current Subcommittees into Temporary
Investigative Groups.
The Commission requested that representatives from Hale Mahaolu Ke Kahua Affordable
Housing Community be invited to the next meeting.
Commissioner Tomoso requested that Stan Franco be invited to the next meeting.
The Commission took no action on any agenda item.
November 18, 20218
Eight commissioners were present. Wendy Hudson and Zhantell Lindo were excused.
There was one vacancy.
Temporary Investigative Group (TIG) Updates
1. Resource Mapping TIG (Vice-Chair Kaimiola and Members Chase, Kawakami
and Trotto)
Commissioner Kawakami suggested the Commission recommend to the Maui
County Council the use of UNITE Hawaii to assist homeless service agencies
on Maui.
The subcommittee’s term will end on January 26, 2022.
2. Diversified Housing Solutions TIG (Members Darcy, Decker, Lindo, Tomoso,
and Chase)
The TIG discussed prioritizing entry points to create diversified, safe avenues
of welcoming people who have different type of needs.
3. Social and Community Impacts TIG (Members Darcy, Decker, Kawakami,
Tomoso, and Chase)
No report provided.
4. Sustainable Housing TIG (Vice-Chair Kaimiola and Members Chase, Decker,
and Darcy)
Commissioner Chase reported that the TIG is looking at malama cycles with
core elements for the urgency of recommendations, regional considerations,
and green initiatives by using a portal to collect ideas and identify challenges.

8

Nov. 18, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28934.
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5. Street Medical/Mental Team TIG (Vice-Chair Kaimiola and Members
Kawakami, Chase, Hansen, and Trotto)
Commissioner Kawakami reported that the TIG is researching what resources
and support have been successful on Oahu and what Maui’s needs are.
6. Monthly Reporting TIG9
No report was provided.
Presentations
Stan Franco, Senior Deacon, Catholic Diocese of Honolulu10
Mr. Franco stated that religious leaders are concerned about the right of human
beings to have “appropriate, safe and decent housing and to live with dignity and
morale.” He added that his hope is to open church doors in evenings so people
have a safe place to sleep.
Commissioner Trotto disagreed, stating that while it would be generous to open
doors, churches would not have the ability to provide kitchens or hygiene facilities.
Maui Economic Opportunity Project Team
Presentation regarding the Hale Mahaolu Ke Kahua Affordable Housing
Community. 11 The Commission approved a motion to draft a letter supporting the
project.
Pastor Daniel Kaneshiro12
Mr. Kaneshiro’s presentation on “The Shelter” project was deferred to the
December meeting.
Carol Hayashida, Unite Hawaii13
Ms. Hayashida explained that Unite Hawaii is a software that brings people
together with the goal of making community-based organizations available to
9

There is no reference in previous CHSH minutes to the creation, scope and parameters, or term end date of the
Monthly Reporting TIG.
10 See September 28, 2021 Letter from Stan Franco to Mayor Michael Victorino, regarding concern about removal of
homeless from Amala Place in Kahului, located at https://www.mauicounty.gov/DocumentCenter/View/129712/MayorMike-Victorino-Amala-Place-Final--09-28-21?bidId= and
https://www.mauicounty.gov/DocumentCenter/View/129713/List-of-Signers-to-letter-to-Mike-Victorino-09-29-21.
11 See Proposed Hale Mahaolu Ke Kahua Affordable Housing Community Information Sheet, located at
https://www.mauicounty.gov/DocumentCenter/View/129711/Ke-Kahua-information-sheet?bidId=.
See also See Munekiyo Hiraga, “Design Review for Hale Mahaolu Ke Kahua Affordable Housing Community,” prepared
for Urban Design Review Board (October 5, 2021), located at
https://mauicounty.gov/DocumentCenter/View/129710/DRAFT-UDRBPresentation-93021-2.
12 See https://mauicounty.gov/DocumentCenter/View/130309/The-Shelter.
13 See https://mauicounty.gov/DocumentCenter/View/129201/Unite-Hawaii--2-2;
https://mauicounty.gov/DocumentCenter/View/130310/Security-Overview-2; https://vimeo.com/517318736;
https://mauicounty.gov/DocumentCenter/View/130311/Solutions-Brochure; and
https://mauicounty.gov/DocumentCenter/View/130312/Unite-Us-for-HousingProviders-2.
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everyone in need of healthcare at no cost. Unite Hawaii is funded by healthcare
organizations, including Aloha Care and Kaiser Permanente.
Commissioner Decker submitted an article regarding homelessness by The New York
Times,14 and Commissioner Tomoso submitted an article regarding homeless
encampments by The Maui News.15 There was no discussion.
December 23, 2021 Meeting16
Six commissioners attended: Chair Wendy Hudson, Vice-Chair George Kaimiola, Faith
Chase, John Decker, John Tomoso, and Lisa Darcy.
Excused: Zhantell Lindo, Joyce Kawakami, and Mary Trotto.
Absent: Scott Hansen. There was one vacancy.
Public Testimony: Michael Williams, Chair, Cost of Government Commission
Mr. Williams stated that he is Chair of the Cost of Government Commission
(COGC) and also involved in housing and homelessness issues as the President
of Maui Tomorrow Foundation and Chair of its Affordable Housing Committee, and
also as a board member of Stand Up Maui. He explained that the COGC formed
a TIG about a year and a half ago to look into the issues of homelessness. The
TIG interviewed most of the principal players both in the County Administration and
the various agencies who work with the homeless. Mr. Williams stated that the
COGC decided that the Council or the Mayor should use the model that was used
in affordable housing, which is to request a professional source or expert to draft
a plan for the County to use to end homelessness. The affordable housing plan
cost about $400,000, with most of the money from the County and some from the
Hawaii Community Foundation. He explained that the plan is now being
implemented, with a budget, timetable, maps as to where the projects should go,
and a detailed analysis of the how to raise the money from property taxes pay for
it. He stated that the COGC thinks a similar plan would “advance the ball” on
homelessness issues
Mr. Williams stated that the COGC will be reviewing the TIG’s draft at its January
meeting and that the COGC would like to have the input and mana’o of the CHSH,
either collectively or individually to let the COGC know whether it’s a good idea or
how you think we should refine it. He added that he report will go through more

Jay Caspian Kang, “A Quietly Big Idea on How We Think About Homeless People,” The New York Times (Nov. 21,
2021), located at https://www.mauicounty.gov/DocumentCenter/View/130303/A-quietly-big-idea-on-how-we-thinkabout-homeless-people.
15 Dakota Grossman, “Long-term solutions for homeless encampments hard to come by: County says more cleanups
like the one at Amala Place may follow,”The Maui News (October 16, 2021), located at
https://www.mauicounty.gov/DocumentCenter/View/130307/Long-term-solutions-for-homeless-encampments-hardto-come-by.
16 Dec. 23, 2021 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28935.
14
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drafts, and noted that the COGC had already received written suggestions from
Commissioner Darcy. The COGC welcomed any of them to testify also.
Mr. Williams stated that the County of Maui has money to fund this proposal right
away. The affordable housing fund has about 30 to 35 million dollars of
uncommitted funds for this fiscal year. He also referenced a bill working its way
through the Council to make sure that the affordable housing fund can be used to
pay for such a plan that the COGC is advocating, so it could be funded right away
rather than waiting for the next fiscal year.
Temporary Investigative Group (TIG) Updates
1. Resource Mapping TIG (Vice-Chair Kaimiola and Members Chase, Kawakami
and Trotto)
Vice-Chair Kaimiola reported that the investigation is almost complete and the
TIG will continue to add any other resources that come to their attention prior
to April 28, 2022.
2. Diversified Housing Solutions TIG (Members Darcy, Decker, Lindo, Tomoso,
and Chase)
No update to report. The Commission voted to set the TIG end date as
December 31, 2022.
3. Social and Community Impacts TIG (Members Darcy, Decker, Kawakami,
Tomoso, and Chase)
No update to report. The Commission voted to set the TIG end date as
December 31, 2022.
4. Sustainable Housing TIG (Vice-Chair Kaimiola and Members Chase, Decker,
and Darcy)
Commissioner Chase confirmed a TIG end date of June 30, 2022. She reported
that the TIG has plans to meet in January.
5. Street Medical/Mental Team Subcommittee (Vice-Chair Kaimiola and Members
Kawakami, Chase, Hansen, and Trotto)
Vice-Chair Kaimiola reported that the TIG is still doing research and completing
its findings. The Commission voted to approve an extension of the TIG’s end
date from January 26, 2022 to April 28, 2022.
6. Monthly Reporting TIG
No update to report.
Commissioner Tomoso suggested adding the reports to the CHSH webpage
on the County of Maui website.
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Unite Hawaii: The Commission tabled the discussion of the Unite Hawaii program to the
January 2022 meeting.
“The Shelter” Project: no presentation provided by Pastor Dan Kaneshiro.
January 27, 2022 Meeting17
Eight commissioners attended: Chair Wendy Hudson, Faith Chase, John Decker, Lisa
Darcy, Scott Hansen, Joyce Kawakami, John Tomoso, and Mary Trotto
Excused: Vice-Chair George Kaimiola and Mary Trotto.
There was one vacancy.
Unite Hawaii
Chair Tomoso suggested that the Commission look into requesting reports
regularly from Unite Hawaii to evaluate how effective the system is. Commissioner
Hansen stated that unless a number of organizations start using Unite Hawaii, it
will be difficult to assess how useful it is. Commissioner Kawakami and
Commissioner Hansen will collaborate and share their views on the program at a
later date.
Cost of Government Commission Report on Homelessness
Commissioner Tomoso informed the Commission that he testified at the COGC
meeting on January 13, 2022,18 and that he spoke of transformational matters
focusing on healing. Commissioner Darcy informed the Commission that she also
provided testimony and encouraged the rest of the members to do the same.
Temporary Investigative Group (TIG) Status Updates
1. Resource Mapping TIG (Vice-Chair Kaimiola and Members Chase, Kawakami,
Hansen, and Trotto) (End Date: April 28, 2022)
No update to report.
2. Diversified Housing Solutions TIG (Members Darcy, Decker, Lindo, Tomoso,
and Chase)
No update to report.
3. Social and Community Impacts TIG (Members Darcy, Decker, Kawakami,
Tomoso, and Chase)
No update to report.
17

Jan. 27, 2022 Meeting Minutes available at https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28936.
See Jan. 13, 2022 Email from John Tomoso to Cost of Government Commission, located
https://www.mauicounty.gov/DocumentCenter/View/131393/HT-Testimony-to-COG.
18

at
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4. Sustainable Housing TIG (Vice-Chair Kaimiola and Members Chase, Decker,
and Darcy)
Commissioner Chase discussed a platform tool to upload information regarding
sustainable housing. The TIG will be meeting next month.
5. Street Medical/Mental Team Subcommittee (Vice-Chair Kaimiola and Members
Kawakami, Chase, Hansen, and Trotto) (End Date: April 28, 2022)
No update to report.
6. Monthly Reporting TIG (Vice-Chair Kaimiola and Members Kawakami, Chase,
Hansen, and Trotto) (End Date: March 25, 2022)
No update to report.
TIG End Dates
The Commission approved end dates for the following TIGs:
Diversified Housing Solutions: December 31, 2022
Social and Community Impacts: December 31, 2022
Sustainable Housing: June 30, 2022
Hawaii Tax Collections19
Commissioner Tomoso reviewed the Civil Beat article that discussed a projection
of over $8 billion in revenue. He added that at the beginning of the regular session,
the State Legislature talked about how this is an opportunity for addressing
homelessness and affordable housing.
Chair Hudson suggested drafting a letter to Speaker Saiki and Senate President
Kouchi. Commissioner Chase stated he was in favor of writing a simple letter
introducing the Maui County Commission on Healing Solutions for Homelessness
to the State Legislature. Chair Hudson offered to draft the letter and add it to the
next meeting agenda.
The New York Times article: “The Bill for My Homelessness Was $54,000”20
Commissioner Decker brought the article to the Commission’s attention and
highlighted the role of mental illness and how various medical facilities need to be
more aware of it in addition to the homeless population.

See Kevin Dayton, “Hawaii Tax Collections Are Projected to Top $8 Billion for the First Time Ever,” Civil Beat
(January 6, 2022), located at https://www.mauicounty.gov/DocumentCenter/View/131395/Hawaii-Tax-Collections-AreProjected-To-Be-Way-Up--Civil-Beat-1-7-22a.
20 Lori Teresa Yearwood, “The Bill for My Homelessness Was $54,000,” The New York Times (Dec. 29, 2021), located
at https://www.mauicounty.gov/DocumentCenter/View/131396/cost-of-homelessness.
19

Exhibit D
Commission on Healing Solutions for Homelessness — Meeting Summaries
Page 14

February 24, 2022 Meeting
No minutes available as of April 1, 2022. Agenda items listed below.
Note: addition of new member Saul Kahihikolo
Temporary Investigative Group Updates
1. Resource Mapping TIG (Vice-Chair Kaimiola and Members Chase, Kawakami,
Hansen, and Trotto) (End Date: April 28, 2022)
2. Diversified Housing Solutions TIG (Members Darcy, Decker, Lindo, Tomoso,
and Chase) (End Date: December 31, 2022)
3. Social and Community Impacts TIG (Members Darcy, Decker, Kawakami,
Tomoso, and Chase) (End Date: December 31, 2022)
4. Sustainable Housing TIG (Vice-Chair Kaimiola and Members Chase, Decker,
and Darcy) (End Date: June 30, 2022)
5. Street Medical/Mental Team Subcommittee (Vice-Chair Kaimiola and Members
Kawakami, Chase, Hansen, and Trotto) (End Date: April 28, 2022)
6. Monthly Reporting TIG (Vice-Chair Kaimiola and Members Kawakami, Chase,
Hansen, and Trotto) (End Date: March 25, 2022)
Other Possible Discussions
•

Reassignments of members on TIGS.

•

Updates and/or extension to TIG end dates

•

Discuss transmitting Street Medical/Mental Team TIG report to the Department
of Housing and Human Concerns with a request to explore a potential pilot
project that addresses the following objectives.
o That all direct services be geared toward ending the homelessness of
an unsheltered person.
o That service providers agree to utilize tools such as HMIS and VISPDATS, and the Coordinated Entry System to enable unsheltered to
avail themselves of housing resources through HUD, the State and the
County funding.
o That part of the program design be for formal engagement with a
qualified programmatic evaluator such as the University of Hawaii to
evaluate the outcomes in a fair and unbiased manner, and conduct
relevant statistical analysis of program outcomes. Noting that such an
evaluation will speak to the sustainability of the program, and may allow
for additional funding sources to be engaged.
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•

U.S. Interagency Council on Homelessness — “My Vision for Preventing and
Ending Homelessness: A Message from USICH Executive Director Jeff
Olivet.”21

•

U.S. Interagency Council on Homelessness — “Findings and Limitations of the
2021 Point-in-Time Count”22

•

Letter to Chair Hudson, Commission on Healing Solutions for Homelessness,
from Affordable Housing Committee Chair Johnson, dated February 3, 2022,
regarding Comprehensive Affordable Housing Plan: Right to Shelter (AH14(1)).23

•

2.31.080(A) Requiring the council to review operations of the commission
within 18 months after its first meeting and (B) requiring an annual report to
council.24

See https://www.mauicounty.gov/DocumentCenter/View/131947/USICH-MyVision.
See https://www.mauicounty.gov/DocumentCenter/View/131948/USICH-Point-inTime.
23 See https://www.mauicounty.gov/DocumentCenter/View/131949/Right-to-Shelter.
24 See https://www.mauicounty.gov/DocumentCenter/View/131953/231080___Requirement_for_council_review.
22
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EXHIBIT E
BUDGET, FINANCE, AND ECONOMIC DEVELOPMENT COMMITTEE
MEETING MINUTES (EXCERPTS)1
Council of the County of Maui
April 8, 2021
COGC Notes
The Department of Housing and Human Concerns (DHHC) published these general
descriptions of its housing and homelessness programs on pp 287-88 of the County’s FY 2022
Budget document:
DHHC provides housing assistance to the residents of Maui County by facilitating
the development of affordable housing, homeownership assistance, and
affordable rental programs.
....
DHHC has been instrumental in compassionate responses and in assisting
homeless individuals and families connect with agencies to house them and
provide wrap-around services. DHHC is also able to facilitate a roadmap for
community volunteerism.
....
DHHC works in collaboration with various Federal, State and County agencies to
accomplish its mission. DHHC is an active participant in statewide initiatives,
meetings, and dialogue groups such as the . . . State Homeless Continuum of
Care-Bridging the Gap (BTG), [and] Hawaii Interagency Council on
Homelessness (HICH) . . . .

. . .BEGIN PUBLIC TESTIMONY. . .
[. . . .]
p. 92
MR. CUNNINGHAM: Oh, okay. And you can see me too. Aloha, Chair Rawlins-Fernandez
and Members of the Budget, Finance, and Economic Development Committee. My
name is Jud Cunningham, and I am the CEO of Aloha House, Malama Family
Recovery Center, and Maui Youth and Family Services, collectively known as Maui
Behavioral Health Resources. I’m here to testify today on a very pressing concern for
Maui County, one that seems to be worsening with the current state of the economy
1

For complete minutes of the April 8, 2021 Budget, Finance, and Economic Development Committee,
see https://mauicounty.legistar.com/View.ashx?M=M&ID=852009&GUID=885FC4E7-AE5A-410A-A69623B1A80CED67.
2 Highlighted page numbers in this document reference the complete meeting minutes of the Budget,
Finance, and Economic Development Committee. See supra n. 1.
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and the pandemic we’ve been struggling with this past year, and that is the issue of
some of the root causes of homelessness, mainly substance abuse and mental illness.
Aloha House is proposing to provide enhanced access and support services for
homeless individuals with behavioral health issues. We propose to address this issue
by providing immediate housing, detox, crisis support services, substance abuse
treatment, behavioral health counseling, psychiatric services for those with serious
mental illness, providing residential treatment and extending housing options through
our sober living programs in conjunction with outpatient substance abuse counseling.
We know that the best support recovery...to best support recovery, it is necessary to
find housing for clients who may not have a home to return to or do not have one that
supports sobriety. Our primary goals are to improve quality of care, reduce relapse,
and help end the cycle of homelessness by implementing an enhanced coordinated
care program which provides expanded access and support services for homeless
individuals with behavioral health issues. We hope to accomplish these goals by
adding a behavioral health specialist care coordinator to support those with cooccurring disorders, co-occurring meaning substance use disorder and behavioral
health diagnosis. By improving our ability to provide clients with appropriate treatment
with the addition of an intake specialist to our admissions team, increasing our capacity
to reach clients where they are located and assist with the admissions process, and
tracking the results of this enhanced service. Through these efforts, we hope to reduce
the number of people experiencing homelessness due to drug use and for behavioral
health issues, reduce recidivism and relapse, improve sober support and ultimately
recovery rates, and build on Aloha House’s capacity to track client outcomes. We have
provided a more detailed description of the financial resources needed to effect this
enhanced system of coordinated care through the Affordable Housing Committee, to
which we made a formal presentation several weeks ago. Our specific request is for
$377,300 for the next fiscal year to cover primarily staff salaries and related costs.
Additionally, if we were to plan for construction of a new dormitory in order to increase
our residential capacity by 12 beds to 60, the estimated initial cost would be a little over
200,000 for planning and design. Subsequently, 950,000 would be needed for
construction-related costs. We already have most of the infrastructure in place at our
licensed residential treatment facility in Makawao leased to us by the County of Maui
through our extensive network for clean and sober residences, outpatient facilities in
Central Maui, and through our partner agency, Malama Family Recovery Center. We
have the capacity to address these concerns, but funding is inadequate to support
these services at their present level of utilization, and of course, for the added positions
we’re requesting. Mahalo for this opportunity to share our ideas about how we believe
we can make a significant impact on this ever present and growing problem in our . .
.(timer sounds). . . community with your help. Hey, right on the bell, huh?
CHAIR RAWLINS-FERNANDEZ: Perfect timing, Mr. Cunningham.
question from Member Sinenci.

Questions, I see a

COUNCILMEMBER SINENCI: Mahalo, Chair. And aloha, Mr. Cunningham, for your
testimony this morning. So just clarifying, you’re being supported by one of the
Councilmember’s priority proposals?
MR. CUNNINGHAM: Yes, that would be Councilmember Gabe Johnson.
[. . . .]
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COUNCILMEMBER JOHNSON: I...I...okay. So a clarifying question is, is there a type of
addiction that is maybe changing the amount of money you’re spending on a different
type of drug that’s...that’s on...on...coming to the islands?
MR. CUNNINGHAM: Well, you know, there tend to be kind of cycles in...in drug use, you
know, depending on availability and a variety of matters that we’ve kind of observed
over time anecdotally. Methamphetamine continues to be a very serious problem on
our...in our County. Alcohol abuse has been there all along and, you know, pretty
steady, a major reason why people come into treatment. And then of course the...the
most...the more recent one would be opioids and the opioid epidemic. People often
getting hooked on prescription medications for pain and that sort of thing, but then
when they’re not allowed to have those anymore, or it becomes more difficult for them
to get them, then they resort to street drugs and go that direction.
COUNCILMEMBER JOHNSON: Yeah.
MR. CUNNINGHAM: Marijuana certainly is...is in there. And I think that my staff, my clinical
staff will tell me and you that probably the most common thing too is that people aren’t
necessarily selective, they’ll...there tends to be poly drug use. So addiction, you know,
can be addiction to a number of things at the same time.
COUNCILMEMBER JOHNSON: Right. Okay. Thank you, Mr. Cunningham. Thank you,
Chair. I have no further questions.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Johnson. Pro Tem Kama?
COUNCILMEMBER KAMA: (audio interference) Chair. Thank you for being here again, Jud.
We...I appreciate every time you come before us and share more information. So you
know, you outlined for us your...what you would propose if the funding was available.
So did you have a timeline in...and in mind when you talked about you needed X
amount of dollars for planning and design, X amount of dollars for construction, and X
amount of dollars...I forgot what the last one was. But do you have a timeline in your
head as to how long this would take in terms of phases?
CHAIR RAWLINS-FERNANDEZ: And then –
MR. CUNNINGHAM: Okay.
CHAIR RAWLINS-FERNANDEZ: -- I’ll remind Members that we did take up this item in
Member Johnson’s Committee, and a lot of these questions regarding expansion were
asked in the Committee. And...and so if you review the meeting minutes, you’ll...you’ll
find a lot of that information. Mr. Cunningham, if you can make it as brief as possible,
your response to Member Kama.
MR. CUNNINGHAM: Well, I think she’s...Councilmember Kama is referring to the capital
portion of...of our request to be able to expand our residential treatment programs. In
meetings that we’ve had with, you know, people in the community and also
Councilmembers, various Councilmembers, there’s been an expression that, you know,
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we probably do not have enough beds for residential treatment on Maui.
CHAIR RAWLINS-FERNANDEZ: Mr. Cunningham?
MR. CUNNINGHAM: So...yes?
CHAIR RAWLINS-FERNANDEZ: Mr. Cunningham, Pro Tem Kama’s question was about
your...your timeline, so if you would be able to provide a brief response...
MR. CUNNINGHAM: I’ll...I’ll...I’m sorry. I’ll try to get more to the point. I was addressing that
particular issue. Obviously planning has to come first, the architectural design work
and all of that, permitting. I found that realistically, you know, that can take a minimum
of six months for that to happen. So these things would have to be sequential. So
it’s...it’s possible that you...it’s...contractors, general contractors will tell you it’s possible
to do something like this in a year. Realistically, probably not. Probably it’s going to,
you know, lap over into another year, if that answers your question.
COUNCILMEMBER KAMA: Thank you. Thank you, Chair.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Pro Tem Kama. No other questions. We’ll thank
you for your testimony this morning, Mr. Cunningham.
MR. CUNNINGHAM: Thank you. Mahalo.
[. . . ]
p. 13

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Johnson. Okay. Our next testifier is Malia
Bohlin, followed by Kealoha Laemoa.
MS. BOHLIN: Aloha and good morning, Councilmembers and Chair Rawlins-Fernandez.
Thank you for having us here today. My name is Malia Bohlin, and I’m also with Aloha
House, and I’m here to offer support for the enhanced coordinated care proposal that
Jud just reviewed with you all. And as he said, this proposal addresses just one
nuance of homelessness around substance use and behavioral health issues. And my
piece in this today is actually to offer testimony on behalf of two clients. And I had
asked them if they could testify today, and they both really wanted to. And they
looked at the schedule, and both of them were scheduled to work and so unable to
kind of be online during this time and hang out until their...their time. And so they gave
me statements to share with you guys. So I’m going to read those in a minute. Just for
background, both clients have graduated from our substance use treatment program,
and now they’ve moved into a sober living home where they can live more
independently, but still have that support from staff and each other really, that’s
important too. And these homes are important because...Jud mentioned this also,
that many clients possibly don’t have a home to go back to after treatment. Or if they
do, it might not be a place that supports their sobriety, and in some cases this...the
home is where some of these issues first started. And one of the studies that I
recently read shared that participating in these types of homes can increase recovery
rates by up to 50 percent, so that’s pretty significant. In any case, I’d like to share with
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you what our client named David wanted me to read for you today. Here we go. He
said, I feel that housing is very important after treatment because most of us, myself
included, do not have the resources to survive. I basically started over with nothing,
and having this housing gave me security and confidence to grow with my sobriety,
and it made me want to work harder so I can eventually become self- supported and
productive in society. Without this housing, I don’t think I would have accomplished
the things that I have, both in my sobriety and in life. And my second client is named
Justin, and he wanted me to share this. For me personally, if it wasn’t for Aloha House
and the sober living home, I would have no choice but to go back to my old town,
which would lead into my running into old friends, and eventually into old habits. This
would basically mean going downhill until I reach the bottom, being jobless, then
moneyless, then hopeless, and finally reaching homelessness. But with the help of
this housing, I was able to have a brand new start at life. Living in a new
neighborhood, it also gives me a sense of safety. I call this home my safe zone, he
says. So again, I hope that the Council will consider funding our proposal to further
enhance our programs and so that we can serve more individuals and. . .(timer
sounds). . . share more success stories like this. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Bohlin. Okay. I see a question from Member
Paltin.
VICE-CHAIR PALTIN: I just had a clarification question. When you were talking about this
housing -MS. BOHLIN: Yes.
VICE-CHAIR PALTIN: -- and can it be just any house? Like is there specifications? Like
could you...could someone buy a house and then it be a sober house, or is there like
specific needs that you have to build?
MS. BOHLIN: Typically we purchase the homes and then provided staff support around them,
and...which means identifying the clients which would be a good fit for the program,
and...and getting them placed in the home. Is that what you mean?
VICE-CHAIR PALTIN: Yeah, yeah. I think you answered the question. I...I wasn’t sure if you
had to build a specific house for it to be a sober house, or you can just buy an existing
one.
MS. BOHLIN: Yeah. Actually we like to have homes in the community, and we did receive
funding from the County with this last round from Affordable Housing that allowed us to
purchase two homes that we just did one in December and one just last week we
closed on it, and they’re both in Kahului. And they’re both great, they both have like
eight bedrooms or something. You know, we have a lot of people that can live there.
And we’re really excited. In fact, we just had our final walkthrough at one in Kahului on
Tuesday. And then on Wednesday, yesterday, they were moving clients in already,
and it was a really wonderful partnership. The realtor got a bunch of furniture donated
and they decorated. I mean, it looks beautiful. Anyway, that’s an example of kind of
coming together with community partners to establish these homes and then bring in
the residents.
VICE-CHAIR PALTIN: Thank you.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Okay. Seeing no other questions,
we’ll thank you for your testimony this morning.
MS. BOHLIN: Okay. Thank you.
CHAIR RAWLINS-FERNANDEZ:
Franco.

Our next testifier is Kealoha Laemoa, followed by Stan

MS. LAEMOA: You guys can hear me? Keani, you can hear me?
CHAIR RAWLINS-FERNANDEZ: Yes, we can hear you loud and clear.
MS. LAEMOA: Oh, loud and clear. Right on, babes. Right on. Anyway, my name is Kealoha
Laemoa. I’ve been a 20-year resident of Moloka‘i. And I am testifying on the fact that,
you know, we never have homeless...a real big homeless issue here on Moloka‘i until
just recently, and it’s becoming very out of control. I’m very concerned on you folks
allocating budget for only Maui residents. We are Maui County, which includes Maui,
Moloka‘i, and Lāna‘i. I really am concerned that if you’re going to be prioritizing only
Maui, that’s not maika‘i. That is very not maika‘i. And in fact, you know, it’s just...it’s not
really...how should I say it, it’s not a really good way to put it, that you’re onlymgoing to
budget only Maui, and not include Lāna‘i and Moloka‘i when it comes to the homeless
issue. We have homeless people that yes, are...are drug dependent and also alcohol
dependent, but you know, if...if you’re going to be giving all these other organizations
monies and not service us, that’s really not maika‘i. So that’s why I wanted to jump on
and give you my testimony. Thanks, Keani.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Laemoa.
testifier? Oh, Member Paltin?

Members, any questions for our

VICE-CHAIR PALTIN: Aloha, Ms. Laemoa. Thank you for your testimony. Are there many
providers on Moloka‘i that are available that are seeking funding?
MS. LAEMOA: You know, my...well, seeking funding, I am not sure if they’re seeking funding;
however, there is a lot of duplicate agencies here on Moloka‘i that help not
many...not...the...you know, like the Department of Mental Health, they’re the only ones
that I am aware of that helps the...everybody, you know, including the homeless here,
but not specifically what agency. Like you guys have Ka Hale A Ke Ola, and you guys
have...oh, what is the other agency. Anyway, you guys have numerous ones, but
they’re all on Maui, none here.
VICE-CHAIR PALTIN: Okay. Thank you.
CHAIR RAWLINS-FERNANDEZ: (audio interference) No other questions for (audio
interference) Ms. Laemoa, for your testimony this morning.
MS. LAEMOA: Thank you, Keani. Have a good day. Buh-bye.
CHAIR RAWLINS-FERNANDEZ: You too. Mahalo. Aloha. Our next testifier is Stan Franco,
followed by Alexis Camara.
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MR. FRANCO: Good morning. I hope everybody can see me or hear me.
CHAIR RAWLINS-FERNANDEZ: We can see and hear you clearly.
MR. FRANCO: Great. Good morning, Chair Keani and Members. As you know, I’m Stan
Franco and I’m speaking on the Department of Housing and Human Concerns’ Budget,
and I speak for myself. I’ve reviewed the 2020...2021-’22 County Budget, and have
these comments. In the general discussion of goals, vision, and need for the County of
Maui, these were three things that I picked up from that...that review. The County of
Maui says that the Countywide Policy Plan has a goal to expand housing opportunities
for residents. And under the strategic vision, it is written that collaborative efforts and
innovative planning continue to lead to action and progress to addressing Maui’s lack of
attainable housing for working families. Then under the County profile, it is written that
the State and County analysis indicate that Maui County will need to produce
approximately 10,400 housing units by 2025 to meet the needs of Maui County’s
workforce. So with those general guidelines, I reviewed the County Department of
Housing and Human Concerns’ Budget, and I found what I think anyway is...there was
$250,000 from the Hawai`i Community Assets for housing affordability initiatives in the
Budget, about a million dollars for a County housing acquisition program, and around
14 million on the Affordable Housing Fund, so maybe $15 million or so for the attaining
of affordable housing units for the County of Maui and for its residents. I...I don’t know if
that is enough, I don’t think it is enough. Right now we are grappling, as you well know,
with the development of a plan, a comprehensive affordable housing plan. The Council
has put aside, over two Councils, over half a million dollars of monies to come up with a
plan like this. The first study was done that recommended a plan, and now we are in
the throes of trying to write a plan. I’m not sure how this monies that the County
has...the Department of Housing and Human Concerns’ Budget can help move that
plan along in the fiscal year to come. So I really want to hear how we’re going to
collaborate between the County Administration and what the County Council is doing
right now as far as creating this plan, how we’re going to implement that plan if we don’t
have enough money in the plan. . . .(timer sounds). . . So thank you for listening. I
hope I hear more from the Department of Housing and Human Concerns. Aloha.
[. . . .]
p. 22

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Bigley. He is...will be right after Faith Chase.
Okay. Mahalo. Faith Chase is next to testify, followed by Doug Bigley.
MS. CHASE: Good morning, Chair. Good morning, Council. [. . . ] So one really quick thing,
ending with DHHC. Sorry. I just want to say that page 309, it has some really muddy
language about the...what they call the compassionate response, which has been...it’s
a way to say sweeps, and you guys all really know how I feel about that. I would just
really encourage to...to really look at that language because it’s...it’s a little insulting. I
went to Yuki Sugimura’s town hall, and I expressed my concerns there. Cleaning up an
area to make the rest of the public feel better is the way it reads, and that’s really
concerning. It’s...it’s skipping the people in need. And so without going into it right now,
I will let you continue, but I’ll put it in my written testimony, those items, F, K, and W
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within the DHHC item that I...I’m really concerned with. Thank you for your time.
[. . . .]
p. 24
CHAIR RAWLINS-FERNANDEZ: The next testifier is Jennifer McGurn, followed by Jelena
Dackovic.
MS. MCGURN: Good morning. I’m back again. I feel like I was...I was just here a couple
days ago. But this time, I am testifying as the Assistant Director of Community
Services at MEO, speaking specifically to where programs that are under the...the
DHHC, that would be our Rental Assistance Program, our Enlace Hispano Program,
our Planning and Coordinating Council, which is the program where we work with the
kupuna, our Maui Independent Living Center, which is the program that works with
persons with disabilities, and our B.E.S.T. Program, which is our returning citizens.
First of all, I just want to say I’m happy to see...it looks like we are looking at flat funding
from last year, which is a bit of a relief. But all of these programs are so important for
various reasons. Rental assistance, I think we all know, is really, really important right
now, and although there’s a lot of money flowing into rental assistance from the Federal
stimulus funds, there are still a lot of people out there who need rental assistance, who
maybe don’t fit into the COVID parameters. You know, I right here am reviewing rental
assistance files, and two of them don’t qualify because they were not affected by
COVID, so they don’t qualify for the CDBG rental assistance, which you must be
affected by COVID, but they...they would likely qualify under the County’s regular rental
assistance. So there is a definite need for that, and we appreciate the continued
support. And if you were so inclined, that program could for sure use even more
funding. Our reentry program, our B.E.S.T. Program, often one that does not give
people that warm and fuzzy feeling but is so, so important. Jud Cunningham touched
on it a little bit. You know, those are our returning citizens who are coming out of jail or
prison, they face so many barriers. Simple things like getting their, you know,
documents back in place, their driver’s licenses, their Social Security card, all that kind
of thing, all the way up to getting them housing, helping them find jobs. That program
is probably our busiest program, along with Rental Assistance. No lack of clients, no
lack of work there. Enlace Hispano, we have two really great Staff working in that
program now. We had some Staff vacancy in the second quarter, but we are now fully
staffed again. And word gets around quick in the . . .(timer sounds). . . Hispanic
community, and they are also very busy. So we’re happy that they are going to
continue to be funded. The kupuna, you know, they suffered quite a bit over the last
year, and the P&CC program really helped to keep them connected. You know, we had
to help them figure out how to do things virtually, like our kupuna luncheon and the
senior fair, but they were so grateful just to have that ability to connect. And then our...
CHAIR RAWLINS-FERNANDEZ: Ms. McGurn, if you could close your testimony in a minute.
MS. MCGURN: Yeah. Yeah. And Independent Living enter also, the persons with disabilities,
they...you know, that is also a small, tightly-knit community, but they also, you know,
need the...the support of the County and the support services that we can give them.
So thank you so much for your continued support of...of our programs here.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. McGurn. We have a question from Member
Paltin.
VICE-CHAIR PALTIN: Thank you, Chair. Thank you, Ms. McGurn, for your service. My
clarifying question is, one of my priorities was Rental Assistance, to increase the
amount. If the County increases the amount, then it can be used whether or not they
were affected by COVID, just they need assistance, rental assistance; is that correct?
MS. MCGURN: That’s correct, yes. Yeah.
VICE-CHAIR PALTIN: Okay. Thank you.
MS. MCGURN: So...so much of the...we’ve already gone through all of our County funding
from last year. We now are just left with the CDBG funding, which you must be
affected by COVID. But there are still...you know, there’s a lot of people out there who,
you know, need assistance for whatever reason, COVID or not, but yes. Yes.
VICE-CHAIR PALTIN: And the County funding, it can help you if you were affected by COVID
or if you were not affected by COVID?
MS. MCGURN: Correct. Yeah.
VICE-CHAIR PALTIN: Okay. Thank you.
CHAIR RAWLINS-FERNANDEZ:
Mahalo, Member Paltin. And just to add additional
clarification, County funding as in general funds, so that would be funds that would be
County’s revenue and not receiving grants from Federal Government in response to the
COVID pandemic. So those are the...the CARES Act funding, CRRSA, all those
COVID-related funding has that requirement to have been impacted by COVID. But
General Fund funded rental assistance, it doesn’t have that requirement. Mahalo,
Member Paltin. I saw Member Sugimura with your hand up. Did you have a question?
COUNCILMEMBER SUGIMURA: Oh, my question got answered. Thank you.
CHAIR RAWLINS-FERNANDEZ: Okay. Okay. Seeing no other questions, we’ll thank you,
Ms. McGurn, for your testimony this morning. Aloha. Our next testifier is Jelena
Dackovic, followed by Scott Hansen.
MS. DACKOVIC: Aloha, everyone. Can you hear me?
CHAIR RAWLINS-FERNANDEZ: Aloha. Yes.
MS. DACKOVIC: Yes. Hi. My name is Jelena, and I’m an outreach worker with the Maui
Rescue Mission, specifically on the West Side, Lāhainā side. So I have been on the
Lāhainā streets, it’s more than a year, every single day, and I want to testify in support
of getting more funds and resources for the Aloha House and specifically the LEAD
Program on the West Side. So...and I want to ensure you that people want and need
help. So what we tend to think is that if you are homeless and have addiction or a, you
know, alcohol or drug problem, you don’t want to get better. I can tell you that so many
of our friends wants help right now, want to get better, but there is...like almost no
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resources available. And I wanted to share another successful story from our friend
Marty (phonetic) that have spent some time at Aloha House. He has been clean and
sober for 93 days, and he actually joined us in doing outreach with us every single day
and want to support other unsheltered to do the same. But it’s impossible unless we
have more resources, unless we have more beds for the recovery, and more shelter or
any kind of housing options. That’s all. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Dackovic. We see...I see a question from
Member Paltin. Please proceed.
VICE-CHAIR PALTIN: Thank you, Ms. Dackovic, for your service. I didn’t catch what you
said. What was the program on the West Side?
MS. DACKOVIC: So I read the bill, and there is saying that you’re going to extend funding for
the LEAD Program, correct? And specifically for the West Side. That was in the bill, I
think so.
VICE-CHAIR PALTIN: LEAD like L-E-A-D?
MS. DACKOVIC: Yes. Correct (audio interference)
VICE-CHAIR PALTIN: Okay. All right. Thank you. MS. DACKOVIC: Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Okay. Mahalo, Ms. Dackovic, for
your testimony this morning.
MS. DACKOVIC: Thank you.
CHAIR RAWLINS-FERNANDEZ: Aloha. Our next testifier is Scott Hansen, followed by Junya
Nakoa.
MR. HANSEN: Aloha. Can everyone hear me?
CHAIR RAWLINS-FERNANDEZ: Yes, loud and clear. Mahalo.
MR. HANSEN: Okay. Awesome. So Maui County, as I understand it, has adopted the
Housing First Program, and I’ve...I’ve read somewhat on what that means and what
that is, and that’s basically get people into housing, first and foremost. If they need
supportive housing, give them the support they need. Begin recovery addiction
problem...recovery from addiction, begin mental health support after housing has been
established. That’s the Housing First Program that I understand it, and I think it’s great.
I think it’s a perfect way to approach the problem because many of our friends drink or
do drugs or have mental health issues because they are homeless, because
homelessness is a traumatic event. And so if you are homeless for any length of time,
you begin to suffer from trauma, so many of them resort to drugs or alcohol to
compensate for that. The problem that I think I’ve noticed is that there is an extreme
lack of housing, and on top of that, a lack of supportive housing also. So the bill to
increase not only Aloha House and beds for recovery, which is absolutely vital, but also
to put a little money into creating housing for these individuals so that they can recover
I think is...is 100 percent instrumental. There’s...there’s really no other avenue you can
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go because you...you can’t send someone to Aloha House to get recovery, they get
recovered, and then they’re back out on the street. It’s just a cycle that we’ve seen
over and over again that keeps happening. I’m sorry, I...I forgot if I introduced myself.
I’m the Executive Director of Maui Rescue Mission. I probably missed that part. So I
am, I would say, almost 100 percent in support of what Gabe Johnson is proposing, to
allocate a lot of these funds towards the recovery programs, but also towards some
affordable housing and/or supportive housing. Without it, you’re just going to end up
with the same people back out on the street over and over again. Yeah, I want to
mention Marty, he’s a rare case. We personally, as an organization, have helped many
people get into Aloha House or LCRS, and they’ve recovered, they’ve been successful,
and...but then they’re unable to find housing. And of course, during the pandemic,
unable to find work as well, and they end up back on the street, and within a couple
weeks at most, they’re back on drugs or drinking. And it’s just that...that constant
spiral. . . .(timer sounds). . . So I’m just...I’m in support.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Hansen. Seeing...oh, Member Sugimura, you
have a question?
COUNCILMEMBER SUGIMURA: So Mr. Hansen, thank you very much for testifying. I have a
question for you about that continuous spiral. So you also help situations with
homeless and with whatever conditions with your organization for the hospital.
MR. HANSEN: Yes. So we’re actually trying to develop a closer relationship with the hospital
in the process of that, so that as we send our clients to the hospital, we’re able to follow
up with them and find out when they’re being released, if they need to go to a respite
center, if there is respite available for them. Our goal is to follow our clients all the way
until 100 percent recovery or back into society, whether it’s working with the hospitals,
Aloha House, LCRS, whatever organization they’re getting resource help from.
COUNCILMEMBER SUGIMURA: Thank you. I...I really support that. I guess I’m going to get
in touch with you. If you could, call my office, I would love to meet with you to learn
more about what you do for -MR. HANSEN: Sure.
COUNCILMEMBER SUGIMURA: -- situations that come up. Thank you.
MR. HANSEN: Sure.
COUNCILMEMBER SUGIMURA: Oh, this is Yuki Lei Sugimura, by the way.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sugimura. Okay. Member Johnson?
COUNCILMEMBER JOHNSON: Thank you, Chair. Okay. I just had a real quick question.
Do you...do you find that there’s a dire need right now? Has...has the needs really
increased in the past couple...or because of COVID, or is it really risen...on the rise as
far as the need for this?
MR. HANSEN: So what I would like to say is something that I think a lot of people don’t
realize, maybe because homelessness is so prevalent lately. Homelessness is an
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emergency situation. If someone’s living on the street, they’re in a dire emergency
situation. It’s a life sentence. I did homeless outreach in New York City for about three
years before moving to Maui, and within a year, we’ve lost more people on the street in
Maui than I can recall losing in three years in New York City. It’s...it’s...it’s not
something that is...should be taken lightly or we should drag our feet about, it’s an
emergency situation. People need to get recovery, they need to get off the street
ASAP. That’s just all there is to it.
COUNCILMEMBER JOHNSON: Thank you, Mr. Hansen. Thank you, Chair. I have no further
questions.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Johnson. Okay. Mahalo, Mr. Hansen, for
your testimony this morning.
MR. HANSEN: Thank you. Aloha.
CHAIR RAWLINS-FERNANDEZ: Aloha. Our next testifier is Junya Nakoa, followed by...oh.
MR. NAKOA: Hey, howzit.
CHAIR RAWLINS-FERNANDEZ: (audio interference) numbers 0805. Aloha –
MR. NAKOA: Howzit.
CHAIR RAWLINS-FERNANDEZ: -- Mr. Nakoa.
MR. NAKOA: Sorry. Small kine tired. Yeah, I came on this talk because my...the thing was
going off and on, on the Akakū. But yeah, you got to support all these programs. Gabe
Johnson one, the one you prioritize because oh, brah, I went listen to the...some
stories, the thing touch me personally. This...this Aloha House thing, all that kind stuff,
my family went through it, so please support them. Yeah. Sorry, I was on my way...I
got to take my vaccine, my first shot today. But what you call, all these people, some
people I know, they seven years go Aloha House, they...they no drink alcohol. And my
father, he was one of them, he no drink. I think I wen take his place. One day I going
grow some...one day I going grow some balls and be like them and be strong enough
for, you know, do this stuff. But hopefully you guys fund them so when I do grow some
balls, that you guys going support me like that and all that kind stuff.
So
yeah,
support these buggahs that...that standing up and, you know, are needing the stuff.
And then...okay. But not only for the...for the Aloha House and all the guys that
helping all us out, mahalo, mahalo, mahalo.
But then the...the affordable
housing thing, you know, the infrastructure, go look into detail about all that stuff, what
they doing in the Department. I going get into it. My last baseball game was
yesterday, so now I going to get plenty action, plenty time for...for call the Planning
Department, call all da kine, so get that buggah going. Okay. Mahalo you guys.
Wish me luck on my stuff because I scared needles like a mother...oh, I was
going swear. Never mind. All good.
[. . . .]
p. 30
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MS. SENAS-CHILDS: Hi. Aloha. My name is...oh. Hi. Aloha. My name is Aisha SenasChilds. Can you hear me?
CHAIR RAWLINS-FERNANDEZ: Loud and clear.
MS. SENAS-CHILDS: Okay. I’m...I’m part of the Maunaloa Community Association. I live on
Moloka‘i. And I just wanted to testify in regards to this subject on homelessness.
Moloka‘i is in dire need of the help. We have...before COVID happened we had
homelessness, a lot of it due to drug addiction and...and other issues that has, you
know, come upon our community residents. But we...we need the help, we don’t have
housing for rehabilitation for the people who are trying to get out of the drug addiction.
I know firsthand because we...as an association, we had an addict come approaching
us for help. But because the agencies here on Moloka‘i have to send people off island,
they...they don’t want to go off island, they want to stay on Moloka‘i, but we don’t have
a facility or a house for these guys to go to and to rehabilitate, yeah, to...and to heal.
So we had a few houses, but they got shut down because of lack of space, they don’t
have enough room. So...and we don’t have the proper certified people to work with
these...with...with...with the people. So I...as the President of the Maunaloa Community
Association, I ask for your guys’ help in this for Moloka‘i. Moloka‘i really needs it. Not
just for Maunaloa, but for all of our communities on Moloka‘i. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Childs. No questions from the Members. We’ll
thank you for your testimony this morning. Aloha.
MS. SENAS-CHILDS: Thank you.
CHAIR RAWLINS-FERNANDEZ: Our next testifier is Cassi Yamashita, followed by Suzanne
Antounian.
MS. YAMASHITA: Aloha. This is Cassi Yamashita. Can you hear me? All right. I’m from
MEO as the Community Services Director. I’m happy that Jen was able to speak on
behalf of the programs through our department, so I’m going to talk a little bit more
about numbers and stats. But I cannot explain to you guys how, you know, impactful
the pandemic was on all of the programs, especially those in our department, which
include again the B.E.S.T. Reentry, Enlace Hispano for the Spanish-speaking
community, Maui Independent Living Center for the individuals with disabilities,
Planning and Coordinating Council for kupuna, and the Rental Assistance programs.
You know, this...we’ve changed the way we service our community, but that doesn’t
mean that we didn’t impact just as much individuals through these tough times. In our
B.E.S.T. Program, we’ve assisted 95 individuals without being able to go into the
facilities for the majority of the year, so these are people who have sought us out who
have zero to...any means of contacting us. They come walking to our doors looking for
assistance. You know, our Rental Assistance Program has always met our outcomes.
We’ve served 109, and have already obligated all of our funds for the year in this last
quarter. So their need is always there. We’ve always try our best to serve each and
every one of the individuals that walk through our door. And case management for our
staff doesn’t only mean we serve them with the program that...you know, that service
for that particular program, we look at all the aspects of that individual’s lives and try to
refer them to as much services as possible. So somebody coming in for rental
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assistance, we’ll refer them to employment services, we’ll refer them to childhood
services, transportation, each aspect of their lives to ensure that they’re able to sustain
themself beyond the assistance that we’re able to provide. We really take the person
as a whole when they come into our doors, and we try to assist them beyond just a
service, and...and that’s, you know, common for all of our programs. Right now, we’re
asking for flat funding to continue the services that we carry out. Again, I cannot stress
how important these services are to continue. Each of our programs are also
connected to other community partners that are County, State, and Federal funded.
You know, our Rental Assistance is part of the Maui Homeless Alliance, that’s also
including the shelters. Our Reentry Program is connected to Aloha House and Mental
Health America. These kinds of services are crucial. And so we definitely try to
engage as much services as we can to make sure that the community is helped in the
best way possible. We definitely take the funding that you guys provide and stretch it as
much as possible. So I just wanted to thank you for the opportunity to be here today
and, you know, ask...and...yeah, just . . .(timer sounds). . . mahalo for your continued
funding over the year.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Yamashita. Okay. Member Paltin?
VICE-CHAIR PALTIN: Thank you, Chair. I got some power washing outside, so I have a little
hard time to hear. But I just wanted to clarify, when you said that flat funding, is that
everything that the Mayor’s proposed Budget is for MEO is all flat?
MS. YAMASHITA: For the programs that I spoke about, yes, that’s...that’s what is on the doc.
VICE-CHAIR PALTIN: Okay. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Okay. Mahalo, Ms. Yamashita, for
your testimony this morning. Aloha.
MS. YAMASHITA: Aloha.
CHAIR RAWLINS-FERNANDEZ: Our next testifier is Suzanne Antounian, followed by Dane
Ka‘ae.
MS. ANTOUNIAN: Good morning, Chair and County Councilmembers. I...oh. Good...good
morning, Chair and County Councilmembers. I’m testifying today on behalf of Hāna’s
Maui Adult Daycare Center’s Hale Hulu Mamo. We are very excited that we received
an award for a new van or similar to like a small bus, through the Hawai`i State
Department of Transportation, the 5310 Program.
And it...you know, we’re very
grateful, especially during these times. As you may know, Hale Hulu Mamo serves the
most vulnerable kupuna and challenged Hāna residents. Hale Hulu Mamo is the hub
for the Hāna area. The estimated cost of the van that we received...awarded, is
$75,000, and if you’re familiar with that program, we are to pay 20 percent of the
75,000 as a down payment, and the grant gives us the money for the rest of the small
bus. So we’re requesting an additional $17,000 to our budget for the van’s share and
to help us with the insurance payments. Our previous van was donated by Maui
Toyota over ten years ago. As you probably are aware, driving the Hāna Road can be
very treacherous, and safety is Maui Adult Daycare Center’s primary concern for our
clients and the residents of Hāna. Our current van definitely is in need of replacement.
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And again, we’re very grateful to Department of Transportation and to Councilmember
Shane Sinenci, who has been trying to help us, you know, get the money together for
the down payment. It’s been a really tough year, and I’m sure you’re all aware of that.
It’s been a tough year for Maui Adult Daycare centers. You know, we’re very fortunate
that we didn’t incur any breakouts of COVID as of yet. And yeah, so we’re just trying to
be able to provide the same services to our clients and residents of Hāna. Hale Hulu
Mamo is not just a daycare program, but we assist with the Food Bank, Hospice Maui,
and many other partners to provide the services and distribute services to the residents
of Hāna. The van will help the Hāna community transport...we’ll be able to transport
clients to medical appointments as well as, you know, different activities once they get
going again like aquacize, yoga. We are also able to provide transportation to
like...once it gets it going again, the Maui Senior Fair, you know, the Aloha Luncheon,
and Maui Adult Daycare Centers hold a variety of activities for our clients and residents
of Hāna. So . . .(timer sounds). . . that’s what I’m testifying for today, and I hope you
can take it into consideration. And I...I just want to thank you for everything you’ve
done since I’ve been at Maui Adult Daycare and before then. So thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Antounian. And this is Member Sinenci’s
priority number 20 on the matrix. Members, any questions? Okay. Seeing none.
Mahalo for your testimony this morning. Aloha.
MS. ANTOUNIAN: Thank you very much. And thank you so much for everything. Thank you,
Shane. Buh-bye.
[. . . .]
p. 35
CHAIR RAWLINS-FERNANDEZ: We have three...three last testifiers signed up...four. Okay.
Oh...okay. Our next testifier is Danielle Bergan, followed by Debbi Amaral. And
we’ll...we’ll...we’ll take these last three to four testifiers, and then we’ll take our morning
break. Mahalo, Members. Okay. Ms. Bergan?
MS. BERGAN: Good morning, and thank you, Chair. Happy to be here this morning to see all
your smiling faces here on BlueJeans. We always appreciate the support of the
Budget Committee and the Maui County Council, and of course the County of Maui as
well for our programs at Mental Health America of Hawai`i in your budget as the Mental
Health Association in Maui. We’re asking again for the same funding as last year, and I
have spoken individually with some of you, and we’ve communicated by email as well.
What we’re actually looking for is...I want to just give you a little bit of information, is I’ve
been...this is going into my fifth year now at Mental Health America of Hawai`i, and of
course like anyone, we were challenged with the pandemic. And within two weeks
after, you know, there was a shutdown on our island, we had pivoted pretty quickly and
got, you know, so much...so many...a get connected page that we put together up on
our website that listed resources and trainings that we began to do online for the
community. We’ve been able to reach out to our community this year during this
uncertain time. We have already trained more than 1,300 people within the County of
Maui, that also includes those on Moloka‘i, Lāna‘i, and especially in Hāna with a lot of
our different virtual trainings. Our help calls have gone up about 20 percent, but we’re,
you know, directing people in the right places where they need to talk to people. I have
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a warm helpline that I offer a lot of empathy and good listening skills to be able to point
them in the right direction to get help. One of the biggest successes we had this year
was our Suicide Prevention Awareness Conference last fall, building connection and
honoring culture to save lives. I was hoping to get 100 people to be there, and we had
over 250 registered, and over 200 folks came to the training and left with some really
good resources. So we’re going to continue to come up with our new trainings. I’ve
sent a list to many of you on all the ones we came up with during the year based on
coping skills and self-care, which is so important during this time of the pandemic.
Because so many people do not take the time to settle down and take care of
themselves after a hard day’s work. I really hope that all of you, when you’re done with
work, will just be grateful about something you can be going on in your life and utilize,
you know, going outside on your break today and looking at the sun, taking your shoes
off, digging your toes into the grass, grounding yourself. Self-care is a huge important
asset for suicide prevention training. What it does is three times more important...any
kind of protective factors are three times more important than anything that affects
suicidal ideation. When I reached out to the schools this last semester, virtually every
single one of them said please, Danielle, come...come into our health classes and...and
work with these kids, and we were very well received. So you know, again, asking for
the same funding. We’re going to continue and...and keep going and reaching the
people that we need to reach. We’re always available. You can always call my
number during the week, 242-6461. I’m here to talk to you, listen to you. You want a
training set up for any agency, community group, youth group, anyone. And kudos to
Dane who was on just before me because Dane and I are both members of the Prevent
Suicide Maui County Taskforce, so we’ve done a lot of work together with MEO and
Mental Health America and the taskforce in helping our youth in suicide prevention. So
I want to thank you so much. And if you have any questions, I’m glad to try and answer
them.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Bergan. And you would be very proud of us,
we have been doing breaks with exercise and dances and stretches with like fun music
for some self-care during this grueling process.
MS. BERGAN: Yay.
CHAIR RAWLINS-FERNANDEZ: Member Sugimura, you have a question?
COUNCILMEMBER SUGIMURA: Clarifying question. So nice seeing you again. So in our
Budget...the Mayor’s Budget, we have two mental health...Mental Health Association of
Hawai`i for 95,000 or Mental Health Kokua. So you are?
MS. BERGAN: Mental Health Association of Maui for 95,000.
COUNCILMEMBER SUGIMURA: Okay. Just little different name, but that’s who you really
are then, the Mental Health Association.
MS. BERGAN: That’s who I really am.
COUNCILMEMBER SUGIMURA: Okay. Thanks. Thanks.
MS. BERGAN: Thank you. Thank you for asking, appreciate it.
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[. . . .]
p. 40
CHAIR RAWLINS-FERNANDEZ: Our next testifier is Gladys Baisa, followed by Wendy
Stebbins, and then one last testifier.
MS. BAISA: Good morning, everyone. Thank you for the opportunity to testify. I, as you
know, retired a year ago, and retired from MEO in 2005, it’s been 15 years; however,
I...I apparently did not retire from life, and I’m listening to you this morning. And of
course I hadn’t planned to testify, but the more I listened, the more I felt that it was
important. I’d like to testify and thank you very much for all the funding you’ve given to
human services, particularly, of course, to MEO. I listened to all the programs and all
the services that are going on, and I am so grateful that they are still surviving, doing
well, and trying to do the best they can with the money they have. Over the past year,
I’ve paid close attention to what is happening in our community with services and
needs, and I have to agree that the worst thing that I’m hearing is about homelessness.
Unfortunately, homelessness seems to be very closely tied to substance abuse, and
once we have substance abuse, of course we have all kinds of problems that go with it.
We have need for housing, we have need for mental health, we have need for
employment, transportation...I mean, I’ve been through the whole thing, and you have
too, so you all know. One of the things that I particularly want to support is Aloha
House. What they’re trying to do not only in providing service, but also in providing
residential long-term treatment after they are treated. Because you can treat them, and
two weeks they’re doing better; but if you turn them back into the community with no
home, no place to stay, no job, no transportation, they will fail, and this is why we have
to have a continuum of services like we tried to do with the B.E.S.T. Program. And not
everyone is an offender, many people unfortunately are into drug abuse or substance
abuse for various...many, many situations. One of the things I noticed in dealing with
some stuff this past year was that in applying for housing assistance, there is a great
deal of money and support for people who are suffering impacts of COVID; however,
there are a lot of people that are in trouble, and it’s not related to COVID. They had
other problems and still have other problems that are different, and so that’s an area
where you might want to put a little more attention. I am so excited to hear Chair
Johnson talk about his ideas about what to do for homelessness. I think you’re right on
the right...right track, Gabe, and thank you very much. You know, we have to come up
with some innovate solutions because we don’t have enough places to put people.
And I was thinking, you know, we’ve got all these empty big buildings, and that might
be a place to look and see if we can put them in a barrack-like situation where at least
they have a place to stay out of the weather, and a place to be safe, and a bed to be
safe at night. You know, there...people are sleeping in their cars, and that is so
dangerous because there’s no place to park, a lot of it is, you know, not allowed, and
it’s very uncomfortable, and they feel unsafe. And I think it leads to many other
problems. So I wanted to very quickly refer to the housing study that’s going on, and I
really...I listened to the first meeting the other night that they’re having the community
meetings, and we’re talking about the plan and how we’re going to build affordable
housing. But before we can get to putting people in affordable housing, we have got to
deal with the issues that made them...put them in trouble in the first place with housing.
So I want to make sure that plan addresses that. So those are my suggestions. I want
to thank you. I am very impressed with the work you’re doing. Chair, you’re doing a
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beautiful job of...of the Budget Committee. And that said, I want to wish you all the
best. And I’ll be paying attention. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, former Councilmember Gladys Baisa. Any
questions for our testifier? Thank you so much again. Aloha. Mahalo for cheering us
on.[. . . ]
[. . . .]
. . .END OF PUBLIC TESTIMONY. . .
[. . . .]
p. 71
DEPARTMENT OF HOUSING AND HUMAN CONCERNS
CHAIR RAWLINS-FERNANDEZ: And we’re on our second department for...second and final
department for today, Department of Housing and Human Concerns. And we have
Director Tsuhako and Deputy Director Linda Munsell, as well as Budget Director
Yoshimura. Aloha, everyone. So we’ll...oh, Director Tsuhako?
[. . . .]
p. 76
CHAIR RAWLINS-FERNANDEZ: Mahalo, Director. Okay. The next set of questions is
regarding County grants. The first question is Grants and Disbursements for Food,
Shelter, and Safety. A, please provide the breakdown of how Food, Shelter, and Safety
Grants are and will be disbursed.
MS. TSUHAKO: Thank you, Madam Chair. So in the Department’s correspondence, which
we’ll send to you...I think will be transmitted later today, this material is actually
contained in a table that shows a comparison between the Fiscal Year ’21 allocation
and the Fiscal Year ’22 allocations as proposed. And since I cannot share screens with
you, what I’ll do is I’ll just read out the name of the grantee and...and give you the total.
Okay. So the first allocation is for Aloha House for Residential Substance Abuse
Treatment for Adults, $143,000, which is stable from last fiscal year. The Hale
Pomaikai, Co-occurring Disorder and Substance Abuse Treatment, funded at $30,000,
also same as last year. Malama Na Makua A Keiki, Substance Abuse Treatment for
Women, same at 185,643. The Maui Aids Foundation for Maui County’s HIV, HCV,
and STI Rapid Testing, Prevention, and Counseling Program remains steady at
$140,000. Maui Economic Opportunity, Incorporated Independent Living for Persons
with Disabilities remains steady at $63,200. Mediation Services of Maui for Mediation
Services and Conflict Resolution Training remains steady at $51,000. Moloka‘i
Community Service Council for Hale Ho‘omalu Domestic Violence Shelter, remaining
steady at $65,000. Parents and children together for the Maui Family Peace Center,
remaining steady at $80,000. And the Roman Catholic Church of Hawaii, the Saint
Theresa’s Hale Kau Kau Program, remaining steady at $60,000. So in all, the
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allocation for Food, Shelter, and Safety programs total $882,843 for Fiscal Year ’22,
which is flat funding from Fiscal Year ’21. Thank you, Madam Chair.
[. . . .]
p. 78
CHAIR

RAWLINS-FERNANDEZ:
Mahalo, Director. Question three, Grants and
Disbursements for Health, Human Services and Education, A, why has the Food
Security and [sic] Unsheltered Persons grant adopted in FY’21 been cut for FY’22? Will
funds for this purpose come from a different source?

MS. TSUHAKO: Thank you, Madam Chair. The funding for Fiscal Year ’21 for the Food
Security for Unsheltered Persons, we weren’t aware that it was to be an ongoing
funding request, we...the Department assumed that it was a one-year funding in
response to the COVID pandemic. Much of the Fiscal Year ’21 funding was used to
build programmatic capacity for the organizations who are able to pursue the County
grant agreements with the expectation that once those organizational capacities had
been built, ongoing funding from the County was not going to be requested. The
Department has additional funding requests under the homeless programs for arising
needs, which could be used to address food security in the future, and we’d be open to
accepting those applications. Thank you.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Director. Three B, please provide the breakdown of
how Homeless Program monies are and will be disbursed.
MS. TSUHAKO: Thank you, Madam Chair. So Family Life Center for Case Management,
Fiscal Year 2021, $180,000, remaining constant. Family Life Center for Homeless
Outreach, funded at $140,000 in Fiscal Year ’21, remaining constant. Ka Hale A Ke
Ola Homeless Resource Centers for Central and West Side operations and a Step-up
Program, funded in Fiscal Year ’21 for $652,000, remaining constant. Ka Hale A Ke
Ola Homeless Resource Centers for Ka La Hiki Ola Mobile Hygiene Unit Program,
funded in Fiscal Year ’21 for $202,806, remaining constant. The Legal Aid Society of
Hawai`i, Holistic Legal Services for Maui’s Most Vulnerable Population, $70,000 in
Fiscal Year ’21, remaining constant. Share Your Mana, Chilis on Wheels, and
Common Ground Collective for Food Security for Unsheltered Persons, funded in
Fiscal Year 2021 at $100,000, and that funding was...was determined to be divided
equally among the three grantees. There’s no allocation for that for Fiscal Year ’22.
Lokahi Pacific for their Teens on Call-Homeless Site Cleanup Program, funded at
$50,000 in Fiscal Year 2021, and $50,000 in Fiscal Year 2022. Additionally,
they’re...the Department requested an additional $250,000 to be added to the
homeless allocation, which would bring our request in Fiscal Year 2022 to $1,769,806.
Thank you, Madam Chair.
[. . . .]
p. 79
CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo, Director. Okay. Question four, Grants and
Disbursements for Substance Abuse Prevention and Treatment, A, please provide the
breakdown of how Substance Abuse Program monies are and will be disbursed.
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MS. TSUHAKO: Thank you, Madam Chair. Aloha House for Medically Monitored Substance
Abuse Detox, funded in Fiscal Year 2021 at $125,000, remains constant for Fiscal Year
’22. The Community Clinics of Maui Substance Abuse Treatment Program, funded at
$60,000, remaining constant. Ka Hale Pomaika‘i Sober Housing & Culture Based
Treatment on Moloka‘i, funded at $63,000, remaining constant. Maui Family Support
Services for Teen Voices-Teen Services Program, funded at $40,499, remaining
constant. Maui Youth and Family Services for Substance Abuse Treatment for
Adolescents, funded at $62,500, remaining constant. Mental Health Kokua Homeless
Outreach for Mental Health Empowerment & Psychosocial Rehab, funded at $95,000,
remains constant. Ohana Makamae Substance Abuse and Mental Health Services,
funded at $50,050, remains constant. Lokahi Pacific Ho‘oulu Na Kamali‘i Program,
funded at $100,010...$110,000, excuse me, remaining constant. And there is an
additional $150,000 that has yet to be determined. So the total allocation requested in
Fiscal Year 2022 remains consistent at 759...excuse me, $756,049. Thank you.
[. . . .]
p. 84
COUNCILMEMBER SINENCI: Mahalo, Chair. And I just had some simple questions of
clarification. So for I believe last year, we had...you mentioned 100,000 for Share Your
Mana, Chili [sic] on Wheels, and Common Ground Collective. And so I see that
Common Ground Collective has some funding, but did you mention the purpose for not
funding the other ones?
MS. TSUHAKO: Thank you, Councilmember Sinenci. I’m not quite sure I understand your
question. What...the Department...the Department did not renew the funding for those
three agencies that were listed in the proviso. We executed a contract with Common
Ground Collective and are, I think, very, very close to executing a final agreement with
Chilis on Wheels. And we don’t anticipate that Share Your Mana will be able to
execute a contract for Fiscal Year 2021, I mean, just based on some of the statements
made publicly by that agency. So what I said was that if those agencies require or feel
like they need additional funding going into Fiscal Year ’22 for the purpose of feeding
the unsheltered, then the Department has an allocation from which we can draw and
issue contracts. So the contracts that were just executed will run from this...from this
time of 2021 until next year of 2022 for a full year I believe, and so we’ll give the
agencies ample time to spend down that funding.
COUNCILMEMBER SINENCI: Oh, okay. Thank you, Director. And then, you know, we were
looking at...at expanding the...the fleet of...of mobile hygiene units, but we found that a
lot of them is it’s hard to maintain, you would need additional...for maintenance, for a
driver, for just the upkeep of the hygiene units. Is there room for...it looks like one of
the main priorities is getting water to some of our homeless population. Is there any
room anywhere for, you know, looking at some kind of water wagon that would
transport water to...to some of the camps that do not have access to...to drinking
water?
MS. TSUHAKO: Thank you, Councilmember. The Department...the Department has not
considered water wagons per se. We have some idea of how much mobile hygiene
units cost to purchase and then to operate. And I think you’re absolutely correct that
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the cost of operating and maintaining them is way higher than anybody first anticipated
when we had discussions about those. I know that there have been requests made
from different agencies asking for water to be brought to various homeless
encampments, and we’re very fortunate that our partners at the Food Bank and at Feed
My Sheep have responded to those needs and actually delivered water to those
places. So, much of the...I think much of that charitable response to homeless
encampments has been answered by our community partners. Thank you.
COUNCILMEMBER SINENCI: Thank you for that, Director. Thank you, Chair.
CHAIR RAWLINS-FERNANDEZ:
Chair Lee.

Mahalo, Member Sinenci.

Member Molina, followed by

COUNCILMEMBER MOLINA: Thank you very much, Madam Chair. Good afternoon, Director
Tsuhako and Director Munsell. First I’d like to...your responses to the Home
Acquisition and Ownership Program and First Time Home Buyers Fund was interesting
because one of my budget proposals is to add another million to that specific program.
But based on what I...I’ve heard from you, it seems like, you know, you’re going to have
a difficult time distributing the funding. I know the Mayor is already putting in a million,
and I was looking at putting in another million. But would you say now the greater
need is for rental assistance versus First Time Home Buyers Fund or Home Acquisition
and Ownership Programs? And then I’m going to add the...the Councilmember Paltin
disclaimer, because we’re under a clock, so if I got to cut you off, Lori, it’s not...it’s not
to be rude, it’s just that, you know, I want to try and get in as much as questions and
responses from you with the time left. So go ahead and respond to my first question.
MS. TSUHAKO: Thank you, Councilmember Molina. I won’t hold it against you. So I...I...I do
believe that your analysis that you just provided is accurate. The need seems to be for
more rental assistance than it would be for assistance with down payment. But what
we found is that the inventory of homes available for purchase is a little...is going down,
and that because of the pandemic, many people...even those who’ve been...remained
employed over the past year, are having some difficultly or, you know, having some
trepidation about signing on to a 30-year mortgage. So I think that the...the demand for
first-time homebuyers assistance may be going down incrementally based on
these...the insecurity of our financial situation. But definitely there is a need for rental
assistance. and the Federal funds that are coming from the Treasury, the $40 million
will definitely be helpful in addressing that. But like we said earlier, those are tied to
applications being able...applicants being able to prove there’s a direct relationship
between their financial situation and COVID. So having the County-funded Rental
Assistance Program kind of provides a cushion for those who cannot prove a direct
relationship between their finances and COVID, but also need the assistance. So I...I
think that those are good programmatic responses to community needs. Thank you.
COUNCILMEMBER MOLINA: Okay. So...so...so adding another million to that, it wouldn’t
cause you any difficulty to administer and get out those funds versus trying to
get...administer funds from the Home Acquisition Program? It’d be a lot more easier?
Because I guess you do have pass-through agencies that are doing that for you as well
under your affordable rental assistance programs; am I correct?
MS. TSUHAKO: You are absolutely correct, sir. So we have four partner agencies, Women
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Helping Women, MEO, Family Life Center, and Ka Hale A Ke Ola that have remained
consistence for many, many years, and have been distributing those funds for many
years. They do an excellent job, they coordinate their work to avoid duplication, and
we have a lot of confidence that they’ll continue to be able to do that service for the
County.
COUNCILMEMBER MOLINA: Okay. Well, thank you for your responses. And as you know,
Director, we kind of grew up in some very humble means ourselves, where our families
operated small businesses, but we lived in the back of the small businesses in very
cramped quarters, so we certainly can connect with people who are, you know,
struggling with housing. So...but anyway, back in the good old days of Makawao,
yeah, Lori? But anyway...Madam Chair, so at some later point, are you going to allow
us to modify our budget proposals? Will you allow us to do that at some point during
the deliberations or decision-making process?
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Molina, for the question. Yeah, when your
proposal comes up, if there’s any modification that needs to be made, you can...
COUNCILMEMBER MOLINA: Yeah, I’m going...I’m going to be looking at modifying this
proposal, which is number 72 on the matrix, based on the responses from the Director
and where the greater need is for funding So okay, I thank you for that leeway,
Madam Chair. I’m done. Thank you.
CHAIR RAWLINS-FERNANDEZ: Look, you didn’t even have to cut off Director Tsuhako.
Okay. All right. Chair Lee, followed by Member King.
COUNCILMEMBER LEE: Okay. Hi, Lori and Ms. Munsell. Okay. I’m going to be asking
about, you know, the pallet homes and the homeless. Have you been able to move
people on from the pallet homes that...off of Waiale?
MS. TSUHAKO: Thank you, Madam Chair, for your question. The answer is a resounding
yes.
COUNCILMEMBER LEE: Oh, very good.
MS. TSUHAKO: Thanks...thanks to the hard work and partnership of Family Life Center,
which took over management of the pallet home shelter project in October of last year,
there’s been, I think, more than 12 people who were in the pallet homes who’ve been
transitioned into permanent housing. In fact...
COUNCILMEMBER LEE: Okay. Stop. Okay. Thank you.
MS. TSUHAKO: Yeah.
COUNCILMEMBER LEE: That answers that, very good.
MS. TSUHAKO: Yeah.
COUNCILMEMBER LEE: So that means you put 12 other families in the pallet homes from off
the streets?
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MS. TSUHAKO: I...I don’t know how many more were...were switched in and out, but I think
that the...they’ve taken people off the streets to take them there, to the pallet homes,
yes.
COUNCILMEMBER LEE: Yeah. Yeah. Because that was the whole purpose of that. So you
know, it’s like we were thinking that, you know, like the people who are parked
in...along Kanahā Beach Park, is...is it...do you need more, let’s say, counselors to go
out and--because you’ve always talked about wraparound services--to go out and
explain to people over and over and over again what the services are, and encourage
them, you know, to...to find jobs or to just move forward? Is that the area that’s
needed? Or...or let’s say, maybe counselors with Family Life Center or some...one of
the nonprofits. Is there a big need? Because that’s the way you start encouraging
people to take the first and second and third steps.
MS. TSUHAKO: Thank you, Madam Chair. The...I think that our homeless outreach has a
very wide and far reach. I would need to consult with Ms. Cummings about whether if
she could expand her capacity if...if she had more funding to hire more people. I know
that Maude is very conservative about not just taking money for the sake of taking
money, but making sure that she has all of the infrastructure necessary to support that
staffing and do it in a coordinated way. I’ll repeat myself over stuff that I said in the...in
the Human Concerns and Parks meeting, as well as in the Affordable Housing
Committee, is that we have a system of care. We need to shore up that system of care
so that the messages being given to those who are unsheltered are consistent. So if
there’s an agency that’s doing charitable work, that know people really well, our hope is
that they...they connect that homeless individual with the housing resources so that it’s
not housing resource people coming in and going oh, having people say oh, no, like I
no like talk to you because, you know, somebody told me...
COUNCILMEMBER LEE: Okay. But Lori...Lori...Lori, we do...we do need inventory, right?
We do need inventory. And...and although the pallet homes got off to a rough start, it
seems to be, you know, doing well now, progressing, especially with Family Life Center
taking over the management of it. So that’s what I mean. And you know, because
we’ve been down to Kanahā, we know that...some of them are not ready, but some of
them are. And the...the problem is, they don’t have water, they don’t have restrooms,
they don’t have, you know, showers, and all of that. So that...that presents a huge
problem down there, as well as every other place. But the thing about the population
down there is that they’re pretty organized, you know, they...they...they stick together
for safety, and...but they just don’t have the services they need. So I’m...I’m just hoping
that whatever resources that you need, whether it’s for your office or for other
nonprofits, to...to keep moving the people forward. You know, let us know, let us know
what you need. Because we don’t want to be giving you funding for things you don’t
need, and that could, you know, that could happen. So I just want to say, you know,
if...if there’s something that we’re missing, it’s better for us to redirect funds to where
the funds are needed. And that’s where we are now, we need...we really are relying on
your input. Thank you. And never mind about the flat budget because we have a
vision, as well as the Mayor. Thank you. Done. . . .(timer sounds). . .
CHAIR RAWLINS-FERNANDEZ: Perfect timing. Okay. Member King?
COUNCILMEMBER KING:

Thank you, Chair.

Aloha, Housing and Human Concerns
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divisions. I...I...I wanted to start off by asking, why is it that Hale Kau Kau did not
receive funding again this year? You mentioned that they were not funded this year. It
was like 40,000...40,000 last year, and this is for their home meal delivery.
MS. TSUHAKO: And thank you, Member King, for your question. I...I think that the Hale Kau
Kau allocation was...has been moved to...maybe to the homeless...to the homeless
allocation. I’m not positive, but I can definitely check on that for you and...and get back
to you on that.
COUNCILMEMBER KING: Okay. Okay. That would be fine if it got moved. Appreciate that.
And no, I wanted to kind of talk about the homeless allocations and the whole...are you
aware of the Housing Secretary...the Federal Housing Secretary Marcia Fudge, who
just unveiled nearly $5 billion in new grants to states and local governments? And
actually, that was in today’s paper in The Washington Post. It...it actually...that article
has a link to how much money is going to...exactly to various states and cities and
counties. And in the Hawai`i section, it shows $11.1 million-plus going to Honolulu,
and then there’s around 6.4 million that says not yet entitled, so I’m assuming that’s for
all the neighbor islands. And I just wanted to...to make you aware of that if you’re not,
because that sounds like direct funding to the neighbor islands that we should be going
after for...and it says for rental assistance, development of affordable housing, and
other services to help people experiencing or on the verge of homelessness. So we
should get our share of that 6.4 million, when you break it up among the neighbor
islands. And I just hope that we can...my...my...my overall question is that, and how
much are we tracking the American Rescue Plan to see...because a lot of the stuff
that’s being funded through your Department seems like it could come from the
American Rescue Plan funds, whether it’s our direct funding to our County, or some of
the State funding that the State’s going to get. So are you...do you...are you in regular
talks with the State about that money, and the Federal Government about the money
that’s coming directly to Maui?
MS. TSUHAKO: And thank you, Councilmember King. I...I received the...the press release
about Director Fudge’s announcement from HUD this morning as well. Most of the
time when...when money comes through HUD, it goes through the State and then is
distributed that way. So the Department has representation at the State level when it
comes to the Federal funding that goes to the neighbor island communities from HUD.
So we’ll be there in those discussions when it comes time to allocate those funds.
COUNCILMEMBER KING: Okay.
MS. TSUHAKO: Other...other sources of Federal funding, the Department is not as involved
with, but I...the press release from Secretary Fudge was forwarded to me by Deputy
Managing Director Josiah this morning. And so I’m guessing that our Managing
Director’s Office and the Mayor’s Office have been working with those Federal
resources to...to ensure that Maui County’s needs are known and...and try to get them
addressed through that Federal funding.
COUNCILMEMBER KING: Okay. I just want...I wanted you to be aware too that the 6.4
million, it looks like it’s for all the counties except Honolulu, so you know, make sure we
get our fair share of that. So let’s see, the other...yeah, I was going to ask you as far as
the going forward with...with some of these programs that didn’t get funded this year,
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like Share Your Mana. Is that...are these types of funds something that they can apply
for directly, or do they still have to go through the...would it still have to be allocated in
order for them to apply for...allocated in a specific fund? But can they...can they apply
for...if they can get capacity...one of your Share Your Mana’s problems was they didn’t
have capacity to apply for the grants. And so if they can get that capacity, then...and
we don’t have anything line itemed, is there...are...there are...I’m hoping there are
monies in there, in the...your...your Human Concerns Division that could be applied for.
MS. TSUHAKO: Thank you, Councilmember King. So there is...I asked for an increase in the
homeless allocation for $250,000 for next fiscal year. So there are funds...or if...if
approved, there will be funds in there, and agencies can then make a request of the
Department to get funded in Fiscal Year ’22. The...the bulk of the funding...the
increased funding was intended to support a hybrid homeless program on Moloka‘i. I
think we had maybe one or two testifiers this morning who were talking about . . .(timer
sounds). . . their experience of...of unsheltered homeless on Moloka‘i. Sorry. Madam
Chair, may I complete my response?
CHAIR RAWLINS-FERNANDEZ: You may.
MS. TSUHAKO: So we’re working with...we’re working with Family Life Center to develop a
hybrid program that’s a combination of both outreach to these unsheltered people, as
well as the housing component on Moloka‘i. And we’re hoping that as we get that
program ramped up, that some of the concerns that were expressed this morning by
the testifier would be alleviated and the community will feel better, and we can address
some of the need of the homeless people there. So the bulk of that funding is set aside
for that purpose, but I think there’ll be enough that if agencies would like to have more,
they can make a request of the Department.
COUNCILMEMBER KING: Okay. And hopefully that’s where this new funding, if it comes in
from the Federal Government, will go into that to increase that pot of money. All right.
Thank you, Chair.
[. . . .]
p. 90
COUNCILMEMBER SUGIMURA: That’s very encouraging. So one of the programs that
actually came up that we’re...is related is the permanent housing...permanent
supportive housing that Family Life Center helps administer. And I wonder if some of
the funding that we’re talking about, you know, first-time homebuyers or the rental
assistance, can be used for that. I know it’s...by your emails that you sent to us after
that Affordable Housing Committee last year, you said it was funded, but with HUD and
State funding. But is...is that being covered with some of the programs that we have in
our budget?
MS. TSUHAKO:
Councilmember, no, the County doesn’t necessarily fund permanent
supportive housing. So permanent supportive housing is a program that’s geared
toward those who are chronically homeless, so have been homeless for one year or
longer and have a certified disability. So it...it combines both the housing...the rent for
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someone’s housing, as well as the service components. So this program that I
described earlier that we’re going to try on Moloka‘i, the hybrid program, is actually
going to be a permanent supportive housing program combined with homeless
outreach. And those programs require ongoing funding because you cannot do a yearby-year program where you’re paying for somebody’s rent, right? I mean, that’s very
insecure. So that’s a lesson we learned that the State when we did Housing First pilot
programs, it...it doesn’t work because people...if you don’t have guaranteed funding,
you’ve got to find somewhere else to put them. So it’s something that we’ll try on
Moloka‘i, we’ll see. We...we think we have two years’ worth of funding so we can keep
people...stay within the house for a while, maybe overcome some of the time obstacles.
I’ll give you an example. Some of the people who are unsheltered on Moloka‘i right
now and who would qualify for permanent supportive housing might be able to
transition into Section 8, but because of some past terminations from Section 8, they’re
barred for three years. So if we can help them maintain their rent for...to cover those
three-year disbarment, eventually we would hope that they could get on to Section 8,
and then they can maintain themselves with that housing subsidy without the County
subsidizing that.
COUNCILMEMBER SUGIMURA: So very good. It doesn’t sound like something we can help
you with then. Thank you.
MS. TSUHAKO: I think...I think that Moloka‘i would be a good pilot project for us to look at,
Councilmember -COUNCILMEMBER SUGIMURA: Okay. Very good.
MS. TSUHAKO: -- and we’ll see how that goes.
[. . . .]
p. 95
VICE-CHAIR PALTIN: I just…thank you, Director Tsuhako. Thank you, Chair. I just wanted to
follow up. Does Section 8 Housing have a limit at how long you can have it when
you’re saying, like, some folks cannot take Section 8 for three years, and then
afterwards they could, if we support rental housing for so long, then they could go get
to Section 8. Like, why would they not take it right away?
MS. TSUHAKO: Thank you, Member Paltin. Some people get terminated from the program
for a variety of different reasons. So once they get terminated from the program,
they’re barred from participating for three years. So the thing is that if somebody gets
barred from Section 8 for three years, but we’re able to support them with rental
subsidies until they could pass that three-year disbarment period, and then they could
reapply for Section 8.
VICE-CHAIR PALTIN: Oh, okay. Thank you.
CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo, Member Paltin. Member Sugimura.
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COUNCILMEMBER SUGIMURA: So continuing with Chair Lee’s question about Maui
Mediation Services, because I took great interest in their rental assistance program,
what I learned, I want to add to the story, is that Mediation Services is part of the
Judiciary’s system for how to resolve eviction moratoriums.
So the current
eviction...Lori, please correct me...is not...our moratorium ends in June unless if the
President or whoever, Governor, extends it, but Mediation Services, according to
Judiciary, is then the mediation service that would happen with the landlord and the
tenant before the eviction can happen. So my question to you, Lori, is, will they be
needing more money once the moratorium is lifted?
MS. TSUHAKO: Thank you, Councilmember. They may. We…the Department hasn’t
received a request from the agency for more funding but, you know, it may require
more funding for that. I think the CARES Act funding that the Department was a passthrough for wasn’t all used. And that could’ve just been a matter of timing, or maybe
not having enough time to promote the program as well as it could’ve been. But the
spending limit on those CARES Act funding were so tight that I think that was a
challenge for the agency as well. But they get -COUNCILMEMBER SUGIMURA: . . .(inaudible). . .
MS. TSUHAKO: -- funded through the Judiciary...yeah, they get funding through the Judiciary
as well to do some of that work, maybe the work that would go to District Court for
adjudication and settlement and things like that. So the Judiciary tries to divert them
from court through mediation instead.
COUNCILMEMBER SUGIMURA: I think there’s a bill at Legislature, they’re trying to make it
mandatory for the mediation. So more to come. Thank you. Good question, Chair
Lee.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sugimura. Member Sinenci.
COUNCILMEMBER SINENCI: I was just commenting on the Maui Video…or Video Services
that I believe some of the attorneys just donate their time. Thank you, Chair.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sinenci. Okay. . . .
[. . . .]
p. 98

VICE-CHAIR PALTIN: -- Tsuhako. My proposal is number 14 on the priority matrices. And
you know, I just had a feeling that maybe not all the rental problems was COVIDrelated, so I wanted to put an extra 500,000 into the Rental Assistance Program. You
know, if...I’m welcoming Member Molina onboard to jump in and double that if he wants
to. And that’s my proposal, and if you have any feedback on that.
COUNCILMEMBER LEE: You’re getting 400…
MS. TSUHAKO: Thank you, Member…thank you, Member Paltin. Yeah, I think we kind of
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discussed that a little bit earlier, that the increased assistance for those who need
rental assistance, but maybe who cannot meet the threshold of providing a direct link
between their income and COVID would be helpful to the community.
VICE-CHAIR PALTIN: Consensus, Members?
CHAIR RAWLINS-FERNANDEZ: We go to questions first.
VICE-CHAIR PALTIN: Oh, sorry.
CHAIR RAWLINS-FERNANDEZ: Member…okay. And then Member Molina’s priority is
number 72, and that’s for the Home Acquisition and Ownership Program, though. It’s
for a different one.
VICE-CHAIR PALTIN: He can come with me if he wants.
CHAIR RAWLINS-FERNANDEZ: Okay. Members, questions for Member Paltin?
COUNCILMEMBER SUGIMURA: Consensus.
CHAIR RAWLINS-FERNANDEZ: Pro Tem Kama.
COUNCILMEMBER KAMA: Thank you, Chair. So Member Paltin, for your program, is it only
for the rent, or are you including the down payment in this also?
VICE-CHAIR PALTIN: This one is just rental assistance and, you know, given all the money
that’s going to rental assistance that’s COVID-related, we still got some folks out there
that are having rental problems that aren’t COVID-related.
COUNCILMEMBER KAMA: Okay. That’s only rent, but not down payment. Okay. Thank
you. Thank you, Chair.
CHAIR RAWLINS-FERNANDEZ: Mahalo, Pro Tem Kama. Members, any other questions for
Member Paltin or for the Department? Member King.
COUNCILMEMBER KING: Thank you, Chair. This is actually for the Department. So if…so
we have the Rental Assistance Funding, and if we’re using it for COVID-related rental
problems, wouldn’t that come out of either the CARES Act or the American Rescue
Plan?
MS. TSUHAKO: Yeah. Thank you, Member King. The $40 million that I described earlier
actually is sourced from the U.S. Treasury. We’re about ten days away from rolling that
out, but it has…the recipients of those have to prove a relationship between COVID
and their ability to pay rent. So -COUNCILMEMBER KING: Okay.
MS. TSUHAKO: -- the benefit is that County Funds don’t have that eligibility requirement, and
so it could be somebody who’s simply having a hard time and not directly COVIDrelated.
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COUNCILMEMBER KING: Okay. So what do we have in the County funds that should be
going directly to people for non-COVID related?
MS. TSUHAKO: Yeah, it’s…the request is for $2 million.
COUNCILMEMBER KING: Okay. So we have 2 million, so...can you use 2.5 million for the
non-COVID related?
MS. TSUHAKO: I believe we can. We…you know, the reason that we put in the 2 million is
because we thought it was sufficient, given the other sources of Federal funding that
are coming into the community. In addition to this U.S. Treasury Fund, CDBG has
funding that made available, so we thought that 2 million was sufficient. But if the body
chooses to increase that, I think that there’s…there’ll probably be the need in the
community for more help, especially as the eviction moratorium begin to lapse.
COUNCILMEMBER KING: Okay.
sounds). . .

All right.

Thank you.

Thank you, Chair.

. . . (timer

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member King. Any other questions, Members?
Okay. Member King.
COUNCILMEMBER KING: Sorry, I just thought of another question. Member Paltin, what
you’re asking Member Molina if he wanted to jump in, is this…you have similar
requests?
VICE-CHAIR PALTIN: Well, she had said in her presentation that they could handle up to 3
million, but not for the Home Ownership and Acquisition Program because of the small
amount of revenue and people’s uncertainty with jobs. So I mentioned that if he wants
to come over with me and bring it up to the 3 million she can handle instead of the
Home Ownership -COUNCILMEMBER KING: Oh, okay.
VICE-CHAIR PALTIN: -- Program, that’s cool with me.
COUNCILMEMBER KING: Okay. All right. I thought maybe you had this…all right. Thank
you.
CHAIR RAWLINS-FERNANDEZ: Yeah. So Member Molina’s proposal is for the Home
Acquisition and Ownership Program. Okay. Okay, Members. So it’s for 500,000.
Consensus?
COUNCILMEMBERS VOICE CONSENSUS CHAIR RAWLINS-FERNANDEZ: Okay.
[. . . .]
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EXHIBIT F
HOMELESS DIVISION OPERATIONS AND GRANT FUNDING — FY 2022 AND PROPOSED FY 2023
PREPARED BY LORI TSUHAKO, DIRECTOR, DEPARTMENT OF HOUSING AND HUMAN CONCERNS
HOMELESS DIVISION -- Operations Budget

FY2022
$212,752

FY2023 - Proposed
$212,752

HOMELESS GRANT FUNDING
FLC – Case Mgt
FLC – Outreach
FLC – Molokai Services

$213,750
$140,000
$200,000

$290,250
$140,000
$200,000

KHAKO – Central/Westside Operations
KHAKO – Ka La Hiki Ola MHU

$652,000
$202,806

$671,000
$202,806

LASH

$70,000

$70,000

Water Truck filling station

$66,200
(unspent)

--------

Mental Health Kokua –
Outreach/Psychosocial Rehab (Substance
Abuse Tx)
*MHK – Maui Safe Haven

$95,000

$95,000

$192,337

$192,337

*Hale Kau Kau – Food Security

$100,000

$100,000

*Feed My Sheep – Food Security

$100,000

$100,000

*Aloha House Enhanced Coordinated Care

$323,000

$188,650 (six months)

*Salvation Army – Outreach

$180,000

$200,000

Homeless Programs Arising Needs funds

$225,050

$272,250

LEAD Program

$694,000 (will be
unspent as program
did not have
infrastructure or
capacity)

0

$810,000
$1,100,000
$488,797
$220,000

TBD
TBD
TBD
TBD

RENTAL ASSISTANCE PROGRAM
FLC
MEO
KHAKO
WHW
*Line Item Grants

