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SECTION 1
EXECUTIVE SUMMARY
Mission
The updated mission of the Department of Planning is to help the people of Maui County
manage growth and preserve land in an equitable and sustainable manner that balances
cultural, environmental and economic needs. The Department identified four strategies
to accomplish its mission in FY22:







Prepare long-range plans and regional community plans to implement and
advance the Countywide Policy Plan and Maui Island Plan. The development of
these plans is an open public process with extensive community participation and
involvement, as these plans will guide development and growth for many years.
Administer, track and implement long-range plans by taking initiatives assigned to
the Department, such as drafting proposed ordinances, and tracking other
departments’ assigned actions.
Review and process applications for a wide variety of developments, from small
bed-and-breakfast homes to large commercial or industrial projects. Applications
are carefully considered with respect to their surrounding uses, potential impacts,
community benefit and support, and consistency with long-range plans.
Administer and enforce zoning and other land use regulations to ensure that all
applicable laws and rules are being followed through applications such as building
permits and subdivisions. Enforcement is generally complaint-based so that the
Department can effectively respond to concerns raised by the public.

The Department aims to provide quality service to the public by offering accurate and
timely information in a friendly and professional manner. These goals are largely
continual efforts that will extend into FY23 and beyond.
Significant Accomplishments
Like in FY20 and FY21, any discussion of FY22 accomplishments has to include
adjustments made due to the COVID-19 pandemic, particularly measures to keep staff,
board and commission members and the public safe while still actively working and
participating. The Department continued its work without any significant disruptions or
illness among staff from COVID-19. Work-from-home rotations have continued, and
some boards and commissions have transitioned to “hybrid” meetings with both virtual
and in-person participation. The Department’s nine boards and commissions met on their
regular schedules via videoconference with in-person options, while internal departmental
meetings and meetings with the public, including community plan outreach sessions,
have been a mix of virtual and in-person.
Another significant accomplishment has been the launch of online “Maui’s Automated
Planning and Permitting System” which required years of preparation, testing and training
before it went live on April 18, 2022. Replacing the old and unsupported KIVA system,
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MAPPS involves all County permitting agencies, with the Department administering
dozens of permit processes that are now handled entirely online through MAPPS.
SECTION 2
DEPARTMENT HIGHLIGHTS
Overview
Charter Provision
The Department of Planning is organized in accordance with Section 8-8.1 of the Charter
of the County of Maui which states, “There shall be a department of planning consisting
of a Maui planning commission, a Molokai planning commission and a Lanai planning
commission, a planning director, a board of variances and appeals, and the necessary
staff.”
Powers, Duties and Functions
Section 8-8.3 of the Charter states that the planning director shall:
1. Be the administrative head of the department of planning.
2. Serve as the chief planning officer of the county and as the technical advisor to the
mayor, council and planning commissions on all planning and related matters.
3. Recommend revisions of the general plan at least every ten years to guide the
development of the county.
4. Prepare, administer, and enforce long-range planning programs.
5. Prepare, administer, and enforce a cultural resource management program.
6. Prepare, administer, and enforce zoning ordinances, zoning maps and regulations
and any amendments or modifications thereto.
7. Review the lists of proposed capital improvements projects contemplated by the
county and recommend the order of their priority to the mayor.
8. Perform such other duties and functions as shall be required by law or as shall be
assigned by the mayor.
The Department prepares, administers and strives to implement long-range plans, such
as the Maui Island Plan and the nine regional community plans; administers and enforces
the comprehensive zoning ordinance and other land use regulations; processes
applications for a broad variety of discretionary permits; and provides staff support to nine
permanent boards and commissions, including two new advisory committees: Maui
Planning Commission, Molokai Planning Commission, Lanai Planning Commission,
Urban Design Review Board, Cultural Resources Commission, Board of Variances and
Appeals, and the Hana, Paia-Haiku and South Maui Advisory Committees to the Maui
Planning Commission.
Accomplishments
During FY22, the Department had several key accomplishments.


The Zoning Administration and Enforcement Division took the lead on initiating and
securing the adoption of amendments to the Urban Reserve and Airport zoning
4

districts to update the uses, restrictions and standards so that they are relevant to
today’s needs (Ordinance Nos. 5232 and 5274).


The first digital zoning map for the island of
Molokai was adopted through Ordinance
No. 5299 through the efforts of the Plan
Implementation Division.



The
Zoning
Administration
and
Enforcement Division also processed
several bills initiated and ultimately
adopted by the Council to address
concerns
raised
by
the
public:
amendments to the Napili Bay Civic
Improvement District to prohibit new
vacation rental use and limit building
heights to two stories (Ordinance No.
5233), amendments to require conditional
permits for ziplines in the Agricultural
District (Ordinance No. 5238), and
reducing the caps for Short-Term Rental
Home and Bed and Breakfast permits
(Ordinance Nos. 5239, 5262 and 5263).



The Long Range Division saw the Council’s adoption of the West Maui Community
Plan update via Ordinance No. 5334. This is the first plan to include new, updated
“mixed use” land use designations to implement the vision of complete
communities.



The Geographic Information System team from the Long Range Division created
a public “land use viewer” that provides a single map with multiple layers of various
land use regulations, such as zoning, community plan, Maui Island Plan and state
land use, and updated the maps that show the status of projects that are seeking
or have obtained entitlement approvals.
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The Current Division assisted in the effort to have the Wailuku Redevelopment
Area Zoning and Development Code incorporated into the Maui County Code
(Ordinance No. 5305) so that its zoning uses and standards would be administered
like all other zoning districts.

In November 2021, the Department
adopted a five-year Strategic Plan to update
the Department’s mission and to establish five
strategic goals, each with objectives and
strategies, performance indicators and
milestone measures. The intent of this effort is
to help improve Departmental operations and
management, and to better serve the public.

Completing a years-long effort, the
Department was successful in having its
permit fee schedule updated to reflect the
actual cost of permit processing. This change
will take effect with the FY23 budget and will
start with 40% cost recovery, with the intent
being to increase by another 10% each year
for three years until 70% cost recovery is
achieved.



As in prior recent years, staff continued to participate in a variety of government
and public forums at the county and state levels. The Department is represented
on: the statewide Interagency Climate Adaptation Committee, which created the
statewide Sea Level Rise Vulnerability Assessment and Adaptation Report; the
Ocean Resources Management Plan Policy Group, responsible for creating and
updating the plan; and the Hawaii Interagency Council for Transit Oriented
Development (or “Transit Ready Development” on the neighbor islands), seeking
to facilitate collaboration on smart growth initiatives (and which resulted in the
funding for the West Maui Community Corridor project).



Also continuing from prior years, the Department continued its participation in the
State Department of Transportation’s Sustainable Transportation Forum, to
discuss transportation planning with a variety of stakeholders, and the Department
continues to be represented on the Maui Metropolitan Planning Organization’s
Policy Board and Technical Advisory Committee.
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Organization Charts
Department

Current Division
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Zoning Administration and Enforcement Division

Long Range Division
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Plan Implementation Division

Department Budget
The Department’s approved FY22 general fund budget was a modest increase from the
approved FY21 budget due to adjustments needed to staff the two new advisory
committees to the Maui Planning Commission. The FY22 general fund budget totaled
$6,961,663 representing a 7.2% increase from FY21. This includes an 11.1% increase
in Salaries and Wages and a 3.0% decrease in Operations.
As in prior years, the majority of the FY22 budget – $5,133,366 or 73% – supported
salaries and wages for the Department’s 75 general funded and budgeted employees.
Operations – which includes office supplies and equipment, office rent, professional
services contracts, and a grant for two University of Hawaii Sea Grant Extension Agents
on Maui – totaled $1,723,297 or 25%. Vehicles and leased and purchased office
equipment totaled $105,000 or approximately 1.5%.
As of June 30, 2022, the Department spent approximately 80% of its approved FY22
budget. The salaries and wages budget was not spent in full because of challenges and
the time needed to fill vacancies and the three new positions created for the new advisory
committees. However, this does not include FY22 funds that have been encumbered and
will be spent beyond this timeframe, such as the Coastal Erosion Study at Maalaea. It is
estimated that $500,000 or approximately 7% will be available for carryover savings.
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General Fund
Budget Item
Salaries/ Wages
Operations
Equipment
TOTAL
GENERAL
FUNDS:

FY21
Approved
Budget
$4,619,006
$1,775,981
$ 99,000

FY22
Approved
Budget
$5,133,366
$1,723,297
$ 105,000

FY22
Expense
thru 6/30/22
$4,306,957
$1,245,613
$ 37,843

$6,493,987

$6,961,663 $5,590,413

FY22
%
spent
84%
72%
36%

80%

FY22
Balance
$ 826,409
$ 477,684
$ 67,157

$1,371,250

Source: IFAS, Department Summary as of June 30, 2022
In FY22, the Department collected $779,620 for permit application fees and fines for
zoning violations; this was deposited through the iNovah cashiering system into the
County’s general fund ($539,848) and the Special Management Area Special Fund
($239,772).
As in prior years, the Department also had a FY22 budget of $470,696 in its Grant
Revenue Budget. This budget comes primarily from the State Office of Planning, which
administers the Coastal Zone Management (CZM) Program. Annual grant funding
supports four positions that are focused on shoreline and coastal zone planning and
permitting, as well as modest operational costs such as office supplies. The Grant
Revenue Budget also includes funding from the State Certified Local Government (CLG)
Program that supports historic preservation.
Grant Revenue Fund
Budget Item

FY21
Approved
Budget
$ 266,465
$ 204,241
$ 179,241
$
5,000
$ 25,000
$
2,000

Salaries/ Wages
Operations
Fringe
Office Supplies, etc.
CLG
Equipment
TOTAL GRANT REVENUE
FUNDS:
$ 472,706

FY23
Approved
Budget
$ 258,792
$ 209,904
$ 177,195
$
7,709
$ 25,000
$
2,000

Source

CZM
CZM
CZM
CLG
CZM

$ 470,696
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SECTION 3
ACTIVITIES BY DIVISION
ADMINISTRATION

Left to right: Michele McLean (Director), Karin Phaneuf, Theresa “Momi” Maglente, Avis Teshima-Wong, Charmaine
Rodrigues, and Jordan Hart (Deputy Director)

Description
The Administration Division includes the Office of the Director and Deputy Director, and
is responsible for the overall management and day-to-day administration of the
department in accordance with the county charter and state and county laws.
This year, Director Michele McLean and Deputy Director Jordan Hart continued to work
together to manage a team of 75 hardworking planners, administrators, clerical staff,
building inspectors, GIS analysts, building plans examiners, permit clerks and five board
and commission secretaries.
FY 22 Accomplishments


As previously mentioned, COVID-19 protocols continued to be implemented
throughout FY22. The staff work-from-home rotation kept employees and the
public safe, and also allowed employees with children that require supervision to
11

be at home while day care and school remained fully or partially closed, and highrisk employees with health conditions to remain safe at home. The Department
was one of the few County agencies to allow staff to continue to work from home.


All boards and commissions conducted their meetings via videoconferencing, with
some moving into hybrid meetings with both virtual and in-person participation.
Attendance and participation in virtual meetings have been notably higher than
regular in-person meetings in many cases.



FY22 saw the continuation of the prior year’s initiatives plus new initiatives. The
Administration took the lead with the update to the traffic impact fee study, which
was transmitted to the County Council, and the mapping of Important Agricultural
Lands, and continued to be involved with the creation of a Community Facilities
District to fund shoreline improvements at Kahana Bay. Additionally, a new
initiative was started and completed – the adoption of a Strategic Plan for the
Department, which involved input from all staff, others in the County Administration
and Council, community stakeholders, and the general public. Lastly, the
Administration secured new office space and supporting the hiring of three new
positions to staff and support the new Paia-Haiku and South Maui Advisory
Committees to the Maui Planning Commission.

FY 23 Goals
For FY23, the Administration will continue its efforts to see that quality customer service
is provided throughout the Department, update codes and procedures when changes are
needed, administer and enforce land use regulations, prepare long-range plans, track the
implementation of long-range plans, review and process a wide variety of development
applications, and improve opportunities for public participation and information.
Additionally, several initiatives that began in prior years should come to completion in
FY23. These include:


Adoption of revisions to the Maui Planning Commission’s Special Management
Area (SMA) and Shoreline Rules to streamline processes and to incorporate recent
sea level rise data into shoreline setbacks. The SMA Rule amendments are
primarily streamlining measures, while the Shoreline Rule amendments would
require consideration of sea level rise for any development of shoreline properties.



Revisions to the Agricultural District to provide flexibility and housing opportunities
as recommended by the Agricultural Working Group.

FY23 Potential Areas for Improvement
In addition to supporting the division-specific goals noted later in this report, the
Administration will work to implement the actions called for in the new Strategic Plan for
the Department.
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Current Planning Division

Current Division Planners. Top row (left to right): Clayton Yoshida, Ann Cua, Candace Thackerson, Sybil Lopez. 2nd Row:
Jeffrey Dack, Kurt Wollenhaupt, Erin Derrington, Jared Burkett. 3rd Row: Paul Fasi, Scott Forsythe, Laury Sanger, Iggy
Filippini. 4th Row: Tara Furukawa, Kim Willenbrink, Jim Buika, Wesley Bradshaw. Bottom Row: Aliki Biniaris and Collette
Cardoza
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Description
The Current Planning Division (Current) includes the land use section and the
environmental section, and is responsible for the processing of major development
applications in accordance with planning and zoning regulations. Current reviews and
analyzes a broad variety of discretionary and administrative permits.
As part of these duties, Current also provides staff support to the Maui Planning
Commission, Molokai Planning Commission, Lanai Planning Commission, Maui
Redevelopment Agency, Urban Design Review Board, and the three Advisory
Committees to the Maui Planning Commission (Hana, Paia-Haiku and South Maui).
FY22 Accomplishments
With the funding approved in the FY22 budget, the Department hired a Planner II to assist
with various land use and shoreline use applications.
In April, the MAPPS project went live in the
County of Maui. All Current Division staff
prepared for this transition to a new
permitting system. Significant training was
given to all staff, and they continue to work
on resolving issues as they arise.
Two new Advisory Committees to the Maui
Planning Commission were created and the
Current Division hired a new Supervising
Planner, a Secretary to Boards and
Commissions, and a new Planner III to staff
these committees. Both the South Maui and
Paia-Haiku Advisory Committees conducted
their first meetings in July 2022.
FY23 Goals
The Department extended the contract and continues to work with Moffatt & Nichol to
draft a Maalaea Village Coastal Resilience and Erosion Plan. The budget for this project
is $175,000.
The Department requested $200,000 for implementation of the Kapukaulua Dune
Restoration project between Lower Paia Park and Wawau Point (Baby Beach).
The Department requested $90,000 for the Shoreline ADA Access Improvement Project.
This project includes ADA improvements at existing ADA shoreline access at 101 North
Kihei Road to extend and complete the ADA path down onto the dune and beach.
Continuing initiatives that should conclude in FY23 are the adoption of the proposed
amendments to the Maui Planning Commission’s Special Management Area (SMA) Rules
and Shoreline Rules.
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FY23 Potential Areas for Improvement
Current is looking for ways to improve the customer service aspect of MAPPS as well as
the staff’s knowledge and comfortability in the system. The Shoreline team has been
working hard on language to be included in the proposed SMA and Shoreline Rules and
is hopeful that these amendments will be adopted in the near future. The Division is
looking forward to the streamlined shoreline permit system included in the proposed
Rules update.
The Division is in the process of filling several senior planner positions. The departure of
staff from these positions has caused significant increases in planner workloads as well
as delays in project reviews.

Current Division Clerical Staff. Top Row (left to right):Linda Kim, Rachel Adams, Carolyn Takayama-Corden, Leilani
Ramoran-Quemado. Bottom Row: Loriann Poaipuni, Tyerone Holmes, Suzette Esmeralda, and Nina-Lehua Kawano.
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ZONING ADMINISTRATION AND ENFORCEMENT DIVISION

Front Row (left to right): Jordan Hart, Danny Dias, Carolyn Cortez, Melissa Tokushima, Joy Paredes, Russ Higa, Paul Cricthlow.
Middle: Jacky Takakura, Chelsea Rabago, Leslie Toro, Chalsey Kwon. Back Row: Pikake Fernandez Ruiz, Jacob Alison, Sheila
Nakagawa, Gail Davis, Shelly Kan-Hai, and Deanna Gomes. Missing: Gary Estanislao

Description
The Zoning Administration and Enforcement Division (ZAED) administers and enforces
state and county land use laws and rules. ZAED also serves as the primary advisor and
information source for the Department and the public regarding the interpretation and
application of land use laws and rules, permits, approvals, decisions and orders, and
other regulatory and enforcement matters.
ZAED provides administrative and technical support to the Board of Variances and
Appeals (BVA); assists in the administration and enforcement of the Coastal Zone
Management Program, and processes appeals to the Planning Director and the planning
commissions of Notices of Violation for Special Management Area and Shoreline Setback
regulations. ZAED also processes land use complaints and requests for information and
documents; processes numerous types of administrative permits; researches and
16

enforces transient vacation rental use; and reviews a variety of applications, such as
subdivisions and building permits, for compliance with land use laws and rules.
Maui’s Automated Planning and Permitting System (MAPPS) launched April 18, 2022,
and replaced the County’s antiquated KIVA system. The transition involved transferring
approximately 25 years’ worth of data for 41,000 parcels, creating and testing the new
system, development of procedures, and training. It was a monumental task that required
“all hands on deck” and many long hours. The new system provides greater public
transparency and improved customer service with its transition to a new, web-based
software designed to support planning and permit processing.

The MAPPS online customer service allows residents to submit applications for plans,
permits and specific business licenses, access Service Requests through COM (County
of Maui) Connect, search public planning and permitting records, and explore any
ongoing neighborhood activity with the system’s map feature. MAPPS supports
interactions among County planning and permitting agencies and partners. The system
transmits data and documentation and facilitates plan reviews.
This year ZAED bid a sad farewell to three senior employees – Planning Program
Administrator John Rapacz, Supervising Zoning Inspector Jay Arakawa, and Senior Land
Use and Building Plans Examiner Rulan Waikiki.
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Tammy Osurman

Left to right: Leighton Hao, Renee Segundo, Kai Wright, Shaina Hipolito, Merle Tashiro.

FY22 Accomplishments
Legislative Accomplishments. The following bills for ordinance were adopted in FY22 to
improve the Maui County Code (MCC) and the Department’s ability to administer and
enforce zoning requirements and standards:


Ordinance 5232 to update Chapter 19.69, relating to permitted uses in the Urban
Reserve District.



Ordinance 5233 to update Chapter 19.60, relating to hotel use and development
standards in the Napili Bay Civic Improvement District.



Ordinance 5238 to update Chapters 19.30A and 19.40, relating to canopy tours
and zipline operations in the Agricultural District to require a conditional permit.



Ordinance 5239 to update Chapter 19.65, relating to short-term rental home permit
caps.



Ordinances 5262 and 5263 to amend Chapters 19.64 and 19.65, establishing caps
for bed and breakfast and short-term rental home permits on the island of Lanai.



Ordinance 5264 amending MCC Section 2.80B to add “mitigate climate change
and work toward resilience” as a goal of the Countywide Policy Plan.



Ordinance 5270 to update Chapter 19.52, relating to unlawful consumption of
intoxicating liquor and other updates to Lahaina Historic Districts 1 and 2.
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Ordinance 5274 to update Chapter 19.28, relating to permitted uses in the Airport
District.



Ordinance 5300 amending Chapters 19.64 and 19.65 relating to bed and breakfast
home permits and short-term rental home permits.



Ordinance 5301 to amend Chapter 19.12, relating to transient vacation rentals in
the Apartment Districts.



Ordinance 5305 to establish a new Chapter 19.39 relating to the Wailuku
Redevelopment Area, and to amend Chapter 19.52 relating to variances in the
Wailuku Redevelopment Area.



Ordinance 5316 to establish Chapter 19.98 declaring a moratorium on new
transient accommodations on Maui.



Ordinance 5367 amending Chapter 19.40 relating to conditions, amendments, and
modifications of conditional permits.



Ordinance 5372 relating to development standards in the B-2 community business
district, B-3 central business district, and P-1 and P-2 public/quasi-public districts.

Legislative Initiatives. The following proposed bills for ordinance were introduced in FY22
and await future approval:


Proposed bill to prohibit instruments of conveyance from restricting the growing
and harvesting of any agricultural crop or product in rural districts.



Proposed bill amending Chapters 19.04 (General provisions and definitions) and
19.08 (Residential District) to codify long-standing policies and procedures.



Proposed bill to create a process to establish wetlands overlays to protect and
restore wetlands.



County Council Resolution 22-79 FD1 referring to the planning commissions and
the Cultural Resources Commission a proposed bill relating to cultural overlay
districts.



Proposed bill to amend Section 19.04.040 relating to definitions of "time share
plan" and "transient" to regulate the newest type of vacation rental scheme.



Proposed bill to amend to create a Maui County film permit and to authorize
commercial filming and photography activity in all zoning districts with a film permit.



County Council Resolution 22-70 CD1 FD1 referring to the planning commissions
and advisory committees a proposed bill amending the comprehensive zoning
ordinance relating to transient accommodations caps.



County Council Resolution 22-154 referring to the planning commissions a
proposed bill amending Chapter 19.12 relating to converting apartment buildings
from transient vacation rental use to long-term residential use.
19

Enforcement. The transition from KIVA to
MAPPS was especially complicated for
ZAED’s enforcement team due to the
separate application program for county
complaints. COM Connect is the new
program for the public to submit complaints
to the county, which must then be reviewed
and entered into the MAPPS system as
“code cases.” From April 18, 2022 to the end
of the fiscal year, 53 new complaints (13 of
which were for short-term rentals) were
submitted, and 20 of them were turned into
code cases for further enforcement.
The Department has employed the services
of Host Compliance, a web-based shortterm rental tracking consultant, to assist in
locating illegal, unpermitted vacation rentals.
The contract with Host Compliance expired
at the end of FY22, and ZAED is issuing a
new Request for Proposals for short-term
rental enforcement support.
In the meantime, the County’s agreements with Airbnb and Expedia to remove
problematic advertisements are working well. Between 100 and 130 ads are removed
from each platform each month. Most of the remaining ads seem to be legitimate. ZAED
continues to pursue those that are not in compliance and did collect a payment recently
of the $21,000 initial fine for operating and advertising without a permit. There are a few
others with large fines that will be pursued with the assistance of the Department of the
Corporation Counsel.
ZAED enforcement personnel has been stable for the past year and a highlight is the
addition of Office Operations Assistant II Leslie Toro, who assists the inspectors with
preparing documentation for their cases.
ZAED Assessment. This year the County Council authorized an assessment of ZAED to
examine the division’s application processing and enforcement, survey staff morale and
customer satisfaction, and review the 2006 report, “A Review and Assessment of the
Department of Planning, County of Maui” (Zucker Report). The findings and
recommendations of the audit are similar to some of those from the Department’s
Strategic Plan and provide a blueprint for improvement of internal processes and
customer service.
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Improvements in Operations, Policies and Procedures. ZAED implemented the following
internal policies until such changes can be incorporated in the Maui County Code and
Special Management Area rules:


Guidance for reviewing parking lots and electric vehicle (EV) regulations in
accordance with Section 291-71, Hawaii Revised Statutes, and Section 19.36B.020,
Maui County Code.



SMA assessments are not necessary for owner or tenant improvements in commercial
developments, apartments, duplexes, single-family dwellings and accessory
dwellings.

ZAED accomplished the following tasks to increase efficiency and transparency:


Completed scanning approximately 2,000 boxes of documents for uploading to the
county’s public document portal. This was a joint project with Administration staff and
the County’s IT Services Division. Staff continue to review and clean up remaining
documents that were too complex to post automatically.



Updated the Planning Department’s online FAQs with instructions for researching
permit information and how to look up zoning and allowed uses for a property



Prepared a quarterly update for transient vacation rental enforcement. The report is
posted on the department’s home page at https://www.mauicounty.gov/121/PlanningDepartment.

FY23 Goals and Potential Areas for Improvement


ZAED will continue to streamline its efforts and procedures to stop illegal vacation
rentals. There are approximately 20,000 web advertisements posted each day for
properties in the county, and ZAED works with the compliance vendor to gain the
most benefit from their system’s research capabilities. ZAED also works closely
with Expedia and Airbnb to implement the Memorandums of Understanding.



Continued improvements to the County’s new MAPPS computer/database system,
with online public access and electronic submittals. ZAED strives to reduce permit
review times and find more efficiencies where possible.



Implement the recommendations from the ZAED Assessment.



Several inspectors will travel to Atlanta, Georgia to attend the American
Association of Code Enforcement Conference to become certified code
enforcement officials. There will be more than 300 code enforcement professionals
from around the country attending this conference. ZAED is also looking forward
to hosting inspectors from the City and County of Honolulu’s Department of
Planning and Permitting to exchange ideas and to have discussions on frequent
enforcement challenges and ways to resolve them.
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Long Range Division

Back Row (L-R) Sean Birney, Brendan Conboy, Johann Lall, Richele Lesa, Annalise Shiraki, Scott Curran, Mike Napier
Front Row (L-R) Jaime Paa, Kawika Farm, Caroline Pembroke, Pam Eaton, Karen Comcowich

Description
The Long Range Division (LRD) is responsible for comprehensive community planning
and includes three sections: planning, cultural resources and geographic information
systems (GIS). LRD also coordinates long range planning activities with other county,
state, and federal agencies to meet the long-term goals of the Department, and to
maintain cooperation among the various agencies.
The planning section is responsible for updating the County’s General Plan which is
comprised of the Countywide Policy Plan, Maui Island Plan and nine community plans.
Collectively these plans articulate a vision for the growth and preservation of the County
and provide a blueprint for developing livable and resilient communities and protecting
natural and cultural resources. The planning section plans with the community in a
collaborative and inclusive process, using professional planning principles, relevant data
and innovative technology to set a course toward a better future for all of Maui County.
22

The cultural resources section is responsible for protecting and promoting the cultural,
historic and archaeological resources of the County. The section staffs the Cultural
Resources Commission, administers the County’s historic districts, initiates and reviews
historic register nominations, administers the Certified Local Government program, and
provides review for projects affecting historic, cultural and archaeological resources. The
section is also responsible for developing and implementing a comprehensive countywide
historic preservation planning process.
The GIS section provides a variety of products and services for the Department, as well
as providing geospatial mapping assistance to other departments and the public. The GIS
team develops and maintains a number of geospatial databases and GIS layers. They
perform spatial data analysis; and develop models, reports, and maps to summarize and
illustrate a variety of information important in the planning process.
FY21 Accomplishments
West Maui Community Plan Update. The final phase
of the West Maui Community Plan update began with
a review by the Council’s Planning and Sustainable
Land Use Committee (PSLU) on February 4, 2021.
This review process lasted a total of 11
videoconference meetings and concluded on June 17,
2021. The Draft Plan was then reviewed and adopted
by the full Council, a process that began on November
18, 2021 and concluded on December 17, 2021, with a
total of three videoconference meetings. All meetings
were open to the public. Videos of past meetings, along
with agendas, meeting minutes, meeting materials and
public testimony, can be found at www.wearemaui.org
South Maui Community Plan Update. The South Maui Community Plan (SMCP) update
was underway at the close of last fiscal year. Hybrid engagement, with both virtual and
in-person options, is one of the strategies we will use going forward.
LRD continued working
with the South Maui
Alakaʻi,
community
leaders from across South
Maui, to engage the
community and help build
enthusiasm for the project
through
their
connections. LRD hosted
a
hybrid
Community
Design workshop. Social
Pinpoint,
an
online
mapping platform, was
23

used for the self-paced piece. Community members could add their ideas for growth or
pin areas to be preserved at their convenience from a smartphone or computer. LRD also
hosted a virtual “Talk Story Tuesday” via Zoom, where staff developed a deepened
understanding of community preferences. These were often lively discussions that
brought different viewpoints to the same virtual space. Inspired by the success of using
Social Pinpoint, LRD developed a virtual mapping activity for the Growth Alternatives
Workshop. It showed alternatives for each area and asked the community to choose a
favorite and least favorite and explain why. The first in-person event in 2022
complemented the workshop, a Growth Alternatives Open house. Located in Kalama
Park, LRD set up large printed maps of the growth alternatives for the community to
review, ask questions and discuss with staff.
With assistance from consultants, LRD
produced two detailed resource papers:
Economic Conditions Resource Paper and
Infrastructure and Public Facilities Assessment.
LRD also hosted three virtual town halls:
Housing Town Hall, Public Facilities Town Hall,
and Water and Wastewater Town Hall. Before
the close of the fiscal year, LRD provided the
policies and actions to Planning Department
divisions and applicable county agencies for
review, consolidated the revisions for
transmittal to the consultants, and prepared the
Department Recommended Growth Alternative
based on feedback from the workshop. PSLU started the recruitment process for the
Council’s appointees to serve on the South Maui Community Plan Advisory Committee.
The GIS team has made significant contributions to the community plan update process
by creating a “story map” for South Maui that provides a visual presentation though maps,
photos and graphics to illustrate various aspects of the built and natural environment. The
team also created a detailed digital layer for gulches that will be recommended for Open
Space.
Central Maui Community Plan Update. With the hiring of two new staff at the close of the
fiscal year, the Long Range Division will have expertise in housing, economic
development, strategic planning and urban design. These planners are developing the
scope, deliverables and timing of the Request for Proposals for the Central Maui
Community Plan (CMCP) update. Ongoing projects such as the Department of Public
Work’s Imua Central Maui Transportation Study, Hele Kakou Kahului study, the recently
completed Ka`ahumanu Community Corridor TOD Action Plan, and the Maui Metropolitan
Planning Organization’s (MPO) Vision Zero project accomplishments and other planning
effort taking place in Central Maui will be incorporated into the update. It is expected that
a consultant team will be selected by early next year (2023).
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GIS Section. The GIS team developed a “Project Status Viewer” to help the public and
staff stay aware of ongoing and upcoming developments, including their geographic
locations
and
status.
The
link
to the
Project
Status
Viewer
is:
https://mauicounty.maps.arcgis.com/apps/webappviewer/index.html?id=0a7b91b12650
45608c91e48902dced18

Project Status Viewer

Land Use Viewer

The Land Use Viewer provides a central location to view several different land use
datasets that are helpful to staff and members of the public for visualizing boundaries
relevant to plans and applications. The link to the Land Use Viewer is:
https://mauicounty.maps.arcgis.com/apps/webappviewer/index.html?id=e6e3dae70218
474ea3f8c66d575b743a&extent=-17422480.0429%2C2374272.0025%2C17421548.4666%2C2374862.598%2C102100]

Transportation Planning. The Kaahumanu Community Corridor Transit
Oriented Development (TOD) Action plan was completed in late April
2020. This plan will make it safer and more convenient to walk, roll,
bike, or ride the Maui Bus to reach destinations along and around
Ka‘ahumanu Avenue and Main Street. The Action Plan identifies
strategies to increase affordable housing, support local businesses,
and better connect people to the places they want to go. Beginning in
February 2022, the statewide Hawaii Interagency Council for TransitOriented Development began a study focusing on infrastructure financing
and delivery strategies for TOD pilot areas which includes the KCC.
To view the Action Plan, click on www.kaahumanucommunitycorridor.org
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In FY21, the County was awarded a state competitive grant
($500,000) to develop a TOD Corridor Action Plan along
3.6 miles of Honoapiilani Highway between the Kaanapali
Resort area of Whaler’s Village and the County’s Lahaina
Recreational Complex to act as a spine connecting facilities
and land uses that are or can be developed for affordable
housing, shopping and other commerce, and to provide
better access and connectivity for commuting and a variety
of multimodal transportation options. The recently adopted
West Maui Community Plan outlines a vision for the future
of West Maui. It identifies new land use designations and
important transportation connections and will serve as the
backdrop for the West Maui Community Corridor TOD Action Plan. Work on the Action
Plan has been ongoing throughout FY22. To view the progress of the Action Plan, click
on www.westmauicommunitycorridor.org
Both the KCC and West Maui TOD Action Plans are led by LRD in partnership with the
Departments of Housing and Human Concerns, Parks and Recreation, Public Works, and
Transportation, as well as the Maui Metropolitan Planning Organization and the State
Department of Transportation.

FY22 Goals
 South Maui Community Plan update - Complete SMCP CPAC process and begin
Maui Planning Commission review and approval process.


Central Maui Community Plan update – RFP posted, consultant team selected,
web site established, research/community engagement underway, GIS community
land use base map developed and other data layers in production.



Historic Preservation Plan reviewed by public and stakeholders and completed.



Completion and adoption of Cultural Resources Management Plan.



Completion of new design guidelines for the Lāhainā National Historic Landmark
District.



Coordinate and host a tour of the KCC with State and County stakeholders and
the State’s consulting team and gather and provide relevant studies, information
and financial data to aid in the State’s study of the KCC pilot area.
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Plan Implementation Division

Kathleen Ross Aoki (Administrator), Peter Graves (GIS Analyst V), and Stanley Solamillo (Planner V)

Description
The Plan Implementation Division (PID) has a dedicated focus on the implementation of
our General Plan, which includes the Countywide Policy Plan, the Maui Island Plan, and
our regional community plans. These plans contain goals, objectives, policies and actions
that require implementation once they are adopted.
By working with other divisions within the Planning Department, as well as other County
departments and State and Federal agencies, PID monitors the County’s progress
towards the implementation of the General Plan and submits an annual report to the
Mayor and County Council on the status of implementation on each general plan
document. PID accomplishes implementation of the General Plan through programs that
monitor and track progress towards objectives and actions within the General Plan,
through Capital Improvement Program (CIP) reporting from other departments, and
through the initiation, preparation, and coordination of revisions to county zoning
ordinances and regulations. In addition to providing input and guidance on permit and
development review, PID also gives technical, informational, and GIS support to the other
divisions within the department and has a dedicated staff person to serve on the Maui
Metropolitan Planning Organization’s Technical
Advisory Committee.

FY22 Accomplishments
Capital Improvement Program (CIP) Report. PID
reviewed the Mayor’s proposed $271.6 million FY23
County CIP Budget for consistency with the General
Plan documents. Specifically, staff reviewed all CIP
funding requests to assess their consistency with and
support for stated objectives, policies and action items
within the Countywide Policy Plan, Maui Island Plan
and Community Plans.
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Maui County Code Title 19 – Zoning Re-Write. Maui County’s zoning code was adopted
in 1960 shortly after Hawai’i became a state in 1959. While Maui County and the world
around it have changed dramatically from 1960 to today, the County has responded to
some of this change by incrementally adopting numerous targeted amendments to the
code. These amendments have created confusing and conflicting interpretations as well
as complex layers of administration.
In FY18, an audit of Title 19 was concluded and confirmed
that the current code is cumbersome, outdated, and
contains standards that do not promote the livable, built
environment that is identified in the General Plan. The audit
recommended that Title 19 be rewritten and updated to be
a Hybrid code (a mix of Euclidian and Form-Based zoning).
In FY19, Orion Planning & Design was contracted to
rewrite Title 19, which is estimated to be a six - year
project.
In FY20, the Department formally launched the rewrite project. Since the launch of the
project, the project team has continued with the formation of the draft code, including
revising and solidifying zoning districts (keeping some existing districts, combining
existing districts, and proposing new districts) and their purpose and scope, formulating
use regulations, updating the parking chapter, and reviewing and revising the definitions
chapter. There are many moving parts to the re-write project, and a complete first draft of
the new hybrid code is anticipated to be completed by the middle of 2023. In addition, a
website was launched for the
project in FY21. The website,
www.t19rewrite.org,
provides
project details, documents for
review
and
information,
presentations, FAQ’s, additional
resources and other pertinent
information. This website will
provide an additional avenue for
public input on the proposed code
as drafts and revisions become
available.

Dead Sea Scroll Replacement Team (DSSRT). PID manages the DSSRT, which
includes senior staff from the Current and ZAED divisions, and prepares draft and
updated digital zoning maps with recommended zoning changes for adoption by the Maui
County Council. The complexity of the project has required ongoing review by the team
since the early 2000s, as well as input from others throughout the Department, and has
been instrumental in determining parcel-by-parcel zoning inconsistencies. A digital
zoning map of Maui was adopted in 2018, with an update adopted in 2019. In 2020, the
Maui County Council adopted a digital map of Lāna`i. In FY22, the Maui County Council
adopted a digital map of Moloka`i and an updated digital map for Maui (Maui Map #3).
28

Annual Implementation Report. PID transmitted the Planning Director’s 2021 Annual
Report on the status of implementation of Maui County’s Countywide Policy Plan, Maui
Island Plan and Community Plans to the Mayor and Maui County Council in January 2022
as required by Section 8-8.5, General and Community Plans, of the Revised Charter of
the County of Maui (1983), as amended, and Section 2.80B.030, General Plan, Maui
County Code. This annual report compiles updated information from government
departments, agencies, and the private sector on the status of all the General Plan’s
Actions and provides an explanation of the progress towards implementation of these
1,222 Actions. The Department notes that as a result of the adoption of Ordinance 5264
in FY22 to add “Mitigate Climate Change and Work Toward Resilience” as a Core Theme
to the Countywide Policy Plan, there are nine additional implementing actions added to
the total number of actions from FY21.

FY23 Goals
Title 19 Rewrite. While this project continues to
move forward, the complexity of the project along
with staff vacancies and the impacts of COVID-19
have somewhat delayed projected timelines. PID
expects to release the first draft of the new hybrid
zoning code for public review and comment in
FY23. Public participation events will be held
throughout the county to garner input and feedback
on the draft.
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Adoption of Updated Maui Digital Zoning Map,
and related Ordinances. PID is hopeful the
Maui County Council will adopt the proposed
Maui Digital Zoning Map #4 which proposes to
change zoning for 13 parcels to Public/QuasiPublic 2. PID will continue to conduct research
and analyze implementing other phases of the
DSSRT project such as updating a zoning
district to be consistent with the use on a
property and its existing community plan
designation.
Quality of Life Survey. A consultant was secured in late FY20, just after the onset of the
COVID-19 pandemic, to conduct a Quality of Life (QOL) Survey for Maui County. The
consultant and Department will be in regular communication to determine the most ideal
time to conduct the survey, taking into consideration the COVID-19 pandemic and other
national and world events and their impact to Maui County and its residents in terms of
health, education, economy, employment, and mental wellbeing.
Lahaina Historic Districts Design Guidelines. PID expects to present a draft of the
Lahaina Historic Districts Design Guidelines to the Cultural Resources Commission in
FY23. These updated guidelines will replace The Architectural Style Book for Lāhainā,
adopted in 1969.
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DEPARTMENTAL PERFORMANCE MEASURES
To achieve the Department’s mission – to manage growth in a sustainable manner that
balances our economy, culture and environment – the Department had three program
goals for FY22. Each of these goals had program objectives and success measures as
described below, and FY22 estimated and actual figures are provided. It is difficult to
separate these by division because many of these goals, objectives and measures pertain
to two or more divisions; therefore, they are tracked department-wide.
Goal #1: Improve customer service and streamline permit application procedures.
Objective
Process building permit
reviews, zoning
verification requests,
complaints, permits and
requests for information
in an efficient and
professional manner

Success Measure
# of building permits reviewed
% of building permits
reviewed within 30 days
# of zoning verifications
performed
# of zoning complaints
investigated
% of zoning complaints
closed/ brought into
compliance without a Notice
of Violation (NOV)
% of zoning complaints
unresolved resulting in a
Notice of Violation (NOV)
# of Bed and Breakfast Home
and Short-term Rental Home
permits and renewals issued
# of Sign and Banner permits
issued
# of Special Management
exemptions issued
# of Special Management
Area Minor permits approved
# of Special Management
Area and Shoreline permits
approved to address
shoreline emergencies
# of formal, written Requests
comments answered

FY22 Est.
1,750

FY22 Actual
1,440

90%

58%

4,000

2,267

700

310

80%

64%

20%

54%

60

119

150

178

200

263

90

107

16

4

250

209
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Discussion: many of these measures are data rather than indicators of performance.
Those that call for numbers are important in terms of tracking the Department’s intake
and output, but they do not necessarily reflect good or poor performance. The
percentages, however, are generally indicators of performance. This year, many of the
goals were not met due to the massive undertaking of transferring from KIVA to MAPPS.
In addition, the process for zoning complaints changed completely because MAPPS does
not have a complaint system like the KIVA Request for Service process. Now, complaints
are logged via COM Connect, then reviewed, referred, and input into MAPPS. The
Department has made significant progress in learning the new system, making
improvements, and educating the public.
Goal #2: Increase public participation and access to information by conducting
public meetings of boards, commissions and community plan advisory
committees, and by making more documents available through the county’s
website.
Objective
1. Update the
department's website
with proposed and
enacted legislation,
frequently asked
questions, and other
timely information
2. Conduct public
meetings for boards,
commissions and
community plan advisory
committees

Success Measure

# of website updates

# of public meetings
conducted
% of planning commission
decisions that substantially
follow the department's
recommendations

FY22 Est.

FY22 Actual

30

80

125

140

85%

91%

Discussion: these measures indicate that the Department provided more information to
the public, through website updates, than anticipated. This could be due to succeeding in
posting information in a timely information, and it could be because there was a lot of new
information to publish. The goal of holding public meetings far exceeded expectations,
which is notable given the constraints of meeting under continued COVID-19 safety
protocols. The last measure also shows that the Department’s analyses and
recommendations to the three planning commissions have their support the vast majority
of the time. The commissions should not be a “rubber stamp” for the Department,
particularly because issues or concerns that were not known to staff can often be raised
at meetings. However, recent efforts have been made to provide greater balance in staff
reports; therefore, it is an overall positive indicator that this is a high percentage.
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Goal #3: Improve the administration of our land use ordinances and long-range
plans by revising and updating ordinances and departmental rules and by
implementing long-range plans.
Objective
1. Amend land use
ordinances and
administrative rules to
clarify and modernize
2. Initiate implementation
of the Maui Island Plan
and the community plans
3. Assist government
and private entities with
Maui Island Plan and
community plan
implementation

Success Measure
# of ordinances and rules
amended annually

# of implementing actions
initiated by department

FY 22 Est.

FY22 Actual

5

17

2

2

3

1

# of implementing actions
assisted by department

Discussion: unlike many of the previous measures, the first measure shows the degree
to which the Department is being pro-active in making changes and improvements to its
laws and processes. In FY22, the Department exceeded its estimate, which is due in large
part to the overwhelming number of bills referred by County Council. The second measure
shows the pro-active efforts to implement long range plans, which met the goal. The third
measure was added as a goal in FY21, and it shows that either the Department’s
assistance is not needed, or that other entities are not pursuing their implementing
actions.
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SECTION 4
DEPARTMENTAL PRIORITIES FOR FISCAL YEAR 2023
Top Priorities
For FY23, the Department has several priorities. Many were initiated in FY22 or prior
years, and some will continue beyond FY23, but ongoing work is needed for these to
move forward.
A long-standing top priority is enacting
revisions to the Maui Planning
Commission’s Special Management
Area (SMA) and Shoreline Rules. These
proposed changes have been in the
works for many years, with recent
revisions being proposed to address sea
level rise. The objectives are to simplify
the SMA permitting process, clearly
define which projects are statutorily
exempt and do not require any SMA
review, and incorporate sea level rise into
the required shoreline setback to protect
future coastal development.
Starting the Community Plan Advisory Committee’s review of the South Maui Community
Plan update is another FY23 priority, as well as securing a contractor to assist with
developing the Central Maui Community Plan update.
The process to identify potential Important Agricultural Lands for designation should also
be completed in FY23, and the next step will be initiated to create incentives for
designation. Continuing from prior years will be the Title 19 rewrite project to overhaul the
County’s zoning code. This project will take several years and, therefore, needs to make
steady and consistent progress each year. A first draft is expected to be released in FY23.
Implementing the Department’s Strategic Plan and the recommendations from the ZAED
Assessment are top priorities both for internal operations and management as well as for
improving public service.
It is likely that the Council will adopt bills to create processes to establish cultural overlays
and wetlands overlays. The Department will have a key role in both of these processes,
and so it must prioritize its responsibilities under these new code provisions.
Budgetary Requirements
The Department’s approved FY23 total general fund budget increased by 5.8% compared
to FY22. While there was a modest decrease in the Salaries and Wages budget, there
was a notable increase in the Operations budget. This is due to professional services
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needs for vacation rental enforcement, Strategic Plan implementation and the Central
Maui Community Plan update.

General Fund Budget Item
Salaries/ Wages
Operations
Equipment
TOTAL GENERAL FUNDS:

FY22
Approved
$5,133,366
$1,723,297
$ 105,000
$6,961,663

FY23
Approved
$5,196,102
$2,114,047
- $ 58,000
$7,368,149

Difference Change
$ 62,736
1.2%
$ 390,750 22.7%
- $ 47,000 -44.8%
$ 406,486
5.8%

Personnel Needs
Recent and prior year’s requests for personnel were finally fulfilled in FY23, which will
assist the Department in managing the projects discussed in this report and with
maintaining workflows while these projects are undertaken and completed. Additionally,
the Department is committed to maintaining ongoing successes in enforcement, customer
service and permit reviews and processing. However, with a strong economy and
changes in the workforce, it has been challenging to find qualified personnel to fill
vacancies, from entry level clerical to senior planners.
FY24 Goals and Expectations, success factors and challenges.
The Department will pursue the goals called for in the Strategic Plan and the
recommendations offered by the ZAED Assessment, and expects to see both internal
and external satisfaction. Funding has been provided for these efforts, which will include
staff training and engagement, and with internal and outside communications. Staff
vacancies present the greatest challenge to meeting these goals.
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SECTION 5
REPORT APPENDICES
Special Projects and Initiatives
The following links are provided for various projects and initiatives.
https://www.mauicounty.gov/121/Planning-Department, Planning Department website,
with links to “Hot Topics,” various maps and viewers, community plans, and the
Department’s divisions.
https://www.mauicounty.gov/DocumentCenter/View/129527/County-of-Maui-PlanningDepartment-Strategic-Plan-?bidId=, the Department’s Strategic Plan.
https://www.mauicounty.gov/DocumentCenter/View/131601/Ord-5334, Ordinance No.
5334, adopting the West Maui Community Plan.
https://wearemaui.org, Community planning website.
www.kaahumanucommunitycorridor.org, the Kaahumanu TOD Community Corridor
website.
www.westmauicommunitycorridor.org, the West Maui TOD community Corridor website.
https://www.t19rewrite.org/, Title 19 rewrite project website.
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Personnel
The organizational chart below shows Departmental personnel as of the beginning of
FY22 as well as projected vacancies at the beginning of the fiscal year.

The Planning Department welcomed to its staff the following new hires and congratulates
the well-deserved promotions and retirements:
Administration. The Director’s Office welcomed Connie Gouveia from the Department
of Public Works, who took over as Administrative Officer for Karin Phaneuf who retired
at the end of June. We wish Karin a wonderful retirement!
Current Planning Division. Current’s new hires Aliki Biniaris is a Planner IV and Erin
Derrington is a Planner V. Collette Cardoza transferred to Current from the Department
of Parks & Recreation. Kimberley Willenbrink also transferred from Current to the
Department of Water Supply. Everyone sent their best wishes to Simone Bosco as she
resigned as a Planner V in FY21. Current also congratulates the following employees on
their promotions: Ann Cua, Planning Program Administrator, Ignacio Fillippini, Planner
IV, Linda Kim, Secretary to Boards/Commissions I, and Laury Sanger, Planner II.
37

Zoning Administration and Enforcement Division. ZAED welcomed new hires Dana
Haley and Leslie Toro, as Office Operations Assistant II. ZAED also congratulates the
following employees on their promotions: Jacob Alison, Land Use Permit Clerk, Gail
Davis, Supervising Zoning Inspector, Deanna Gomes, Land Use & Building Plans
Technician, Leighton Hao, Zoning Inspector I, Russell Higa, Land Use & Building Plans
Examiner, Shaina Hipolito, Zoning Inspector I, and Renee Segundo, Senior Land Use
& Building Plans Examiner. ZAED congratulated Jay Arakawa on his retirement as a
Supervising Zoning Inspector. The following employees resigned from ZAED: Dana
Haley, Office Operations Assistant II, John Rapacz, Planning Program Administrator,
Diego Sanchez Gomez, Planner V, and Rulan Waikiki, Senior Land Use & Building
Plans Examiner.
Long Range Division. The division congratulates Daniel McNulty-Huffman on his
retirement. The following employees resigned from the Long Range division: Katie
Blystone and James Moore, both Planner V respectively.
Plan Implementation Division. PID welcomed Stanley Solamillo as a Planner V. Brian
Garner resigned as a PID Planner V.
PERSONNEL ACTION

JOB TITLE

EMPLOYEE NAME
CARDOZA, COLLETTE
GOUVEIA, CONNIE
WILLENBRINK, KIMBERLEY

Inter‐Dept Transfer IN – CURRENT
Inter‐Dept Transfer IN – ADMIN
Inter‐Dept Transfer OUT‐ CURRENT

From Parks & Recreation to Planner III
From Public Works to Administrative Officer
From Planner IV to Water Supply

BINIARIS, ALIKI
DERRINGTON, ERIN
HALEY, DANA
SOLAMILLO, STANLEY
TORO, LESLIE

New Hire ‐ CURRENT
New Hire ‐ CURRENT
New Hire ‐ ZAED
Re‐Hire ‐ PID
New Hire – ZAED

Planner IV
Planner V
Office Operations Assistant II
Planner V
Office Operations Assistant II

ALISON, JACOB
CUA, ANN
DAVIS, GAIL
FILIPPINI, IGNACIO

Promotion – ZAED
Promotion – CURRENT
Promotion – ZAED
Promotion – CURRENT

GOMES, DEANNA

Promotion – ZAED

HAO, LEIGHTON

Promotion – ZAED

HIGA, RUSSELL

Promotion – ZAED

HIPOLITO, SHAINA
KIM, LINDA
SANGER, LAURY

Promotion – ZAED
Promotion – CURRENT
Promotion – CURRENT

SEGUNDO, RENEE

Promotion – ZAED

YOSHIDA, CLAYTON

Voluntary Demotion‐ CURRENT

Office Operations Assistant II to Land Use Permit Clerk
Planner VI to Planning Program Administrator
Zoning Inspector II to Supervising Zoning Inspector
Planner III to Planner IV
Land Use Permit Clerk to
Land Use & Building Plans Technician
Zoning Inspector Trainee to Zoning Inspector I
Land Use & Building Plans Technician to
Land Use & Building Plans Examiner
Zoning Inspector Trainee to Zoning Inspector I
Secretary I to Secretary to Boards/Commissions I
Planner I to Planner II
Land Use & Building Plans Examiner to
Senior Land Use & Building Plans Examiner
Planning Program Administrator to Planner VI

38

ARAKAWA, JAY
BLYSTONE, KATIE
BOSCO, SIMONE
GARNER, BRIAN
HALEY, DANA
MCNULTY‐HUFFMAN, DANIEL

MOORE, JAMES
PHANEUF, KARIN
RAPACZ, JOHN
SANCHEZ GOMEZ, DIEGO
WAIKIKI, RULAN

Resigned‐ ZAED
Resigned – LONG RANGE
Resigned‐ CURRENT
Resigned‐ PID
Resigned‐ ZAED
Resigned – LONG RANGE
Resigned – LONG RANGE
Resigned‐ ADMIN
Resigned‐ ZAED
Resigned‐ ZAED
Resigned‐ ZAED

Retired – Supervising Zoning Inspector
Planner V
Planner V
Planner V
Office Operations Assistant II
Retired – GIS Analyst
Planner V
Retired‐ Administrative Officer
Planning Program Administrator
Planner V
Senior Land Use & Building Plans Examiner

39

List of Applications
Current Division
Application or Review Type
State District Boundary
Amendments (>15 acres)
State District Boundary
Amendments (<15 acres)
State LUC Special Use Permits
State LUC Declaratory Rulings
Project District Reviews
Changes In Zoning
Community Plan Amendments
Conditional Permits
County Special Use Permits
Use Determinations
Planned Developments
Historic District Permits
Historic District Signs
Bed and Breakfast Permits
B&B Permit Time Extensions
Short-Term
Rental
Home
Permits
STRH Permit Time Extensions
Environmental Assessments
Environmental
Impact
Statements
EA Comments
EA Exemptions
Historic District Approvals
MRA Approvals
Country
Town
Business
Reviews
Cluster Housing Developments
R-0 Overlays
Requests for Files
Requests for Comments
Major Permits (SM1)
Modifications

FY 2019

Number of Applications
FY 2020
FY 2021

FY 2022

3

0

2

1

2
26
0
9
6
1
2
6
2
8
30
16
24
11

1
15
0
8
2
2
3
4
1
2
18
15
5
3

0
5
1
7
1
1
1
7
0
2
20
8
24
18

1
12
0
3
5
3
1
3
1
1
19
7
13
16

26
0

2
10
4

16
21
7

4
66
4

1

0

0

1

11
74
15
3

8
72
4
5

14
63
4
6

19
56
5
4

9

5

12

10

0
0
186
148
11
11

0
0
150
178
13
10

1
0
136
198
10
12

0
0
23
156
5
37
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Current Division, cont.
Application or Review Type

FY2019

Monitoring/Compliance
10
Reports
Minor Permits
Maui (SM2)
102
Molokai (SM6)
2
Lanai (SM7)
1
Exemptions (SM5)*
144
Administrative Appeals
2
Emergency Permits (SM3)
6
Shoreline Setback Variances
0
Shoreline Setback Approvals
60
Shoreline
Setback
5
Determinations
TOTAL

1,009

Number of Applications
FY2020
FY2021
6

7

17

129
0
0

88
3
2

107
1
0

153
1
8
2
68

134
8
14
1
66

248
0
2
1
42

6

4

2

913

924

896

Zoning Administration and Enforcement Division
Number of Applications
Application or Review Type
FY2019
FY2020
FY2021
Building Permits
1,845
1,764
1,491
Certificates of Occupancy
106
118
131
Comprehensive Signage
16
8
5
Plans
Farm Plans**
20
0
0
Ag Declarations**
172
210
179
Flood Development Permit
80
139
103
Notices of Violation
149
114
83
Parking Waivers/
Off-site Approvals
Sign Permits
SMA Exemptions (SM5)*
Subdivisions
Variances and Appeals
Zoning Investigations
Zoning Verification Forms

FY2022

FY2022
2,105
208
3
0
158
95
69

2

16

12

8

Sign-101
Banner-265

Sign-62
Banner-173

Sign-66
Banner-107

Sign-46
Banner-116

271
394
29
591
4,933

130
468
18
701
2,894

159
431
27
776
3,197

112
495
24
553
2,494

* SMA Exemptions (SM5) are reviewed by both Current and ZAED, and are recorded separately.
** Farm Plans have been replaced by Ag Declarations
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Boards and Commissions Meetings for FY22 (July 2021 – June 2022)
Maui Planning Commission. The Maui Planning Commission is concerned with the
area encompassing the islands of Maui and Kahoolawe.
23 Regular Meetings Scheduled
23 Regular Meetings Held

0 Special Meetings Held
0 Workshops/ Site Inspections

Molokai Planning Commission. The Molokai Planning Commission is concerned with
the area encompassing the island of Molokai, except the portion of the island known as
Kalaupapa, Kalawao, and Waikolu and commonly known and designated as the
Kalaupapa Settlement.
21 Regular Meetings Scheduled
16 Regular Meetings Held

0 Special Meetings Held
0 Workshops/Site Inspections

Lanai Planning Commission. The Lanai Planning Commission is concerned with the
area encompassing the island of Lanai.
12 Regular Meetings Scheduled
12 Regular Meetings Held

0 Special Meetings Held
0 Workshops/Site Inspections

Hana Advisory Committee to the Maui Planning Commission. The Hana Advisory
Committee advises the Maui Planning Commission as delegated on land use matters
concerning the Hana District.
5 Regular Meetings Scheduled
5 Regular Meetings Held

0 Special Meetings Held
0 Workshops/ Site Inspections

Maui County Cultural Resources Commission. The Cultural Resources Commission
works for the preservation of the County’s historic and cultural resources
10 Regular Meetings Scheduled
8 Regular Meetings Held

1 Special Meetings Held
0 Workshops/Site Inspections

Board of Variances and Appeals. The Board of Variances and Appeals hears and
determines requests for variances from the County Code and appeals alleging error
from any person aggrieved by a decision or order of any department.
19 Regular Meetings Scheduled
19 Regular Meetings Held

0 Special Meetings Held
0 Workshops/Site Inspections
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Maui County Urban Design Review Board. The Urban Design Review Board advises
the planning commissions and the Department on project design.
8 Regular Meetings Scheduled
8 Regular Meetings Held

0 Special Meetings Held
0 Workshops/ Site Inspections

Maui Redevelopment Agency. The Maui Redevelopment Agency deals with the area
defined as the Wailuku Redevelopment Area.
8 Regular Meetings Scheduled
7 Regular Meetings Held

0 Special Meeting Held
0 Workshops/Site Inspections
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