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I.

INTRODUCTION

The Cost of Government Commission ("Commission") is mandated by the Maui
County Charter to "promote, economy, efficiency and improved service in the
transaction of the public business in the legislative and executive branches of
(the) county ... " Charter, County of Maui, Sections 8.16.1 (2006).
The
Commission recognizes the challenge of providing a responsible budget that
maintains services, builds infrastructure, and promotes the general welfare of the
community. Although there was a difference of perspective in defining county
priorities early in the process, the Maui County Council and Mayor Alan Arakawa
collaborated to create a Fiscal Year 2012 budget that funded necessary
infrastructure development and maintenance, provided for public health and
safety, furnished employee benefits and compensation, and planned for future
needs.
The uncertain economic climate which included the downgrading of the U.S.
bond rating and the bond ratings of many cash strapped municipalities
throughout the United States required the county to maintain fiscal discipline.
Through the Fiscal Year 2012 budget the County Council and the Mayor have
maintained the county's financial integrity and stability.
The Commission met with Mayor Alan Arakawa, Budget Director Sandy Baz,
Council Chair Danny Mateo, Budget Chair Joseph Pontanilla, and all members of
the County Council to review the Commission's 2010-2011 Annual report and
discuss potential areas of study for the Commissions 2011-2012 term. The
Commission also solicited suggestions from its members on government
expenditures and/or performance that would warrant further examination and be
the object (s) of the Commission's findings and recommendations. As a result of
this process, the Commission decided to establish two Subcommittees to study
and make recommendations regarding (1) County Space Requirements and
Management and (2) Universal Trash Pick up.
The Commission encourages the Mayor and the County Council to review the
Commission's recommendations as they deliberate the Fiscal Year 2013 budget.
The limited time and resources available to the Commission precludes the full
vetting of these complex and difficult subjects. However, the Commission
believes it recommendations should be a catalyst for in-depth discussion and a
foundation for the development of ordinances, processes, and/or policies on the
subjects investigated.
The Commission encourages County leaders to
implement its recommendations where feasible. Where differences exist on
particular approaches or solutions we exhort the Mayor and the County Council
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to find alternatives to the problems and challenges identified by the Commission
in the report.

II.

GENERAL COMMENTS

The Commission believes it is important to review what action has been taken by
Councils and Mayors past and present on the recommendations of previous
reports. The tables below were distilled from the 2008-2009, 2009-2010, and
2010-2011 Annual Reports. Mayor Arakawa and the County Council have
already taken action to implement some of these recommendations. We
commend the present Mayor and County Council for taking a fresh look at these
reports.

A.

2008-2009 Annual Report

AUDIT SUBCOMMITTEE
1) Increase the number of operational
audits and assure that they are
performed on a regularly schedule
basis.
2) Provide capacity for internal (staff)
audits by promptly filling the two
positions that have been advertised.
3) Assure that'those performing internal
audits maintain independence from
those audited.
4) Follow up on all completed audits to
assure that recommendations requiring
corrective action are properly closed
out.

5) Establish a central repository where
copies of all completed audits are
maintained.
6) The audit component of the vacant
position under the Council with job title
Legislative Analyst (Audit and Finance)
needs to be strengthened; therefore,
the job title, position description, and
appointment term should be revised
using the Hawaii State Auditor position
as a template.

The County of Maui hired a permanent
auditor in the Department of Finance in
2011.
The County of Maui has hired a
permanent auditor in the Department of
Finance in 2011.
Section 9-13 of the County Charter
requires independence when
conductina the Audit of Accounts.
Pending Charter Commission action
and voter approval. The Mayor and
Managing Director are committed to
seeing that recommendations that
arise from an audit are reviewed and
acted upon if found to be in the best
interest of the County of Maui.
The County Clerk is the central
repository where all copies of audits
are maintained -see Section 9-13 of
the County Charter.
Pending Charter Commission action
and voter approval.
The Commission has recommended to
the County Charter Commission the
creation of the Office of County Auditor
using as a model the resolution
proposed by Councilmember Mike
White in 2011.
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7) When the vacant auditor positions
are filled, the incumbents should
appear before the Cost of Government
Commission on a regular basis with the
position under the Mayor becoming an
ex-officio member.

Pending Charter Commission action
and voter approval.

CIP SUBCOMMITTEE
1) The reports used by the Director of
The CIP Coordinator position was
Finance should be used as a tracking
established in the Department of
tool to "clean-up" old projects and track
Management in 2010.
progress.
2) As a part of the budget process,
The CIP Coordinator and the Budget
department heads should be held
Office are working on this issue and
accountable to close out old projects
should have an effective process in
and provide - report on encumbered
place by Q1, 2012.
funds.
3) Job descriptions should include
Operating measurements for the
fiduciary/financial objective and metric
FY2013 budget will include this
other than merely operating within the
measurement in the form of the ratio:
budge. There should be more specific
% actual CIP project completed to %
language to direct managers and
budget dollars spent.
department heads to be proactive and to
initiate cost effective process
improvements.
4) Best practices should be identified in
Department of Management's CIP
those departments with effective CIP
Group has been tasked with
management process and other
developing, distributing and educating
departments should be required to
departments on CIP Best Practices.
import those practices.
5) Review process within departments
Departments with inventories of
with inventories of equipment (i.e. Parks, equipment are required to maintain
Public Works) to insure that asset care
and execute a maintenance schedule
and personal responsibility is in place.
for serviceable equipment.

ENERGY SUBCOMMITTEE
1) Create a Department of Energy for
the purpose of energy and renewable
energy planning and policy
development. Create an Energy Director
position to direct the other County
departments of reducing energy
demand.
2) Place the positions of Energy

Energy issues are being addressed by
permanent staff in the Economic
Development and Managing Director's
offices.

The administration does not intend to
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Coordinator and Energy Commissioner
under one organizational unit focusing
on the creation of a separate
Department of Energy.
3) Establish a scheduled monthly
coordination meeting by the Energy
Coordinator and the Energy
Commissioner as well as their
immediate supervisors to reduce
duplication of effort and increase focus.

4) Invite the Energy Coordinator and
Energy Commissioner as well as their
immediate supervisors to appear before
the COGC to discuss how each is
carrying out their duties with emphasis
on collaboration and coordination on the
County's energy needs and objectives.

create a new department given the
current economic conditions within the
County.
The Department of Management's
Energy Program Specialist meets
regularly with the Mayor's Office of
Economic Development's Energy
Commissioner. They coordinate their
activities and have demonstrated their
synergy through many renewable
initiatives throughout the County.
Cost of Government Commission at
this time has not made a request to
the Department of Management nor
the Mayor's Office to have both
individuals appear before the
commission.

DEPARTMENT OF MANAGEMENT
SUBCOMMITTEE
1) Focus department on core duties and There is a request submitted for the
functions as provided in the County
Charter Commission to amend the
Charter by creating a separate
Charter to include an Energy
department for countywide functions
Department, 2011
and establishing a Department of
Energy
2) Add Deputy Directors with
There is a request submitted for the
supervising authority
Charter Commission to amend the
Charter to include a deputy director.
3) Consider amending the County
This would be handled through the
Charter to provide more management
same process as any changes to the
flexibility.
County Charter. The administration will
be asking COGC for clarification on
the recommendation "provide more
management flexibility?"

DEPARTMENT OF PERSONNEL
SERVICES SUBCOMMITTEE
1) The lack of fiduciary responsibility in job
descriptions allows a lack of accountability
in both DPS and the departments to
expedite filling of open positions.

No action reported
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Financial responsibility should be
incoroorated into kev iob descriptions.
2) Recommend a process audit in DPS to
review workflow of all aspects of filling
open positions to identify bottlenecks,
inefficiencies, and best practices.
3) While DPS will always have
responsibility to abide by regulatory
mandates, there exists opportunity for this
department to benchmark private sector
practices and to partner with departments
to effectively and efficiently staff the
County with high quality talent.

B.

No action reported.

No action reported.

2009-2010 Annual Report

DEPARTMENT OF MANAGEMENT
SUBCOMMITTEE
1) Reorganize the Department of
Management by dividing the Department
into two separate departments: the
Department of Management and the
Department of Information Technoloav.
2) Amend the County Charter to allow the
executive branch, with approval by the
legislative branch, to create additional
departments.
3) Conduct monthly or quarterly meetings
between the Department of Management
and all department heads to improve intradepartmental communications.

ENERGY SUBCOMMITTEE
Fleet Management

1) Implement a two-year "Comprehensive

No action taken, for the Mayor does
not believe we should be increasing
the size of government at this time
due to the uncertain economic
conditions facing our County.
This item has not been taken up by
the Charter Commission at this
time.
Managing Director Keith Regan
implemented a bi-monthly
coordination and communication
meeting with all directors. In
addition, the Managing Director and
his staff meet with department
heads individually on a monthly
basis.

This project has been implemented
by the Managing Director and is in
the process of being rolled out
County-Wide.
This is part of the Motor Vehicle
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Vehicle Control and Cost Reduction Plan

2) Establish clear guidelines for fleet
retention and reduction

3) Improve recordkeeping and data
collection in the Department of Finance

4) Control misuse of County vehicles
through enhanced oversight.
5) Clearly indicate fleet data in the
Comprehensive Annual Financial Report
6) Add staff and modify the Fiscal
Implementation Team to Support the
Comprehensive Plan.

Fleet Maintenance and Fuel Efficiency
1) Strengthen the Department of Public
Works data svstem.
2) Encourage the Department of Public
Works to review "Best Practices."
3) Revise budgeting process to increase
cost control incentives.

4) Centralize vehicle recordkeeping in the
Department of Finance.
5) Reevaluate the Department of
Finance's annual maintenance cost
figures.
6) Set standards to identify and control
under-utilized vehicles.
7\ Set fuel standards for vehicle

Policy, Draft is in review as of
11/1/2011
The Department of Management,
through its Vehicle Use Policy, will
address excess fleet vehicles and
fleet vehicles that are deemed unfit
for operations.
The Department of Management
conducted a thorough review of the
County's light vehicle inventory and
provided the updated information to
the Department of Finance in an
effort to improve their records.
This is part of the Motor Vehicle
Policy, Draft is in review as of
11/1/2011
No action reported.

FIT is no longer in existence. It is
now TEPS and the administration
review and approves all requests for
Travel, Equipment, and Professional
Services in accordance with the
Mayor's vision and direction.

A new gas monitoring system is in
place as of 8/2011.
The department was encouraged to
do so.
Administration will be asking
Commission for clarification on the
recommended process that needs to
be chanqed.
This is part of the Motor Vehicle
Policy. The draft is in review as of
11/1/2011.
This is part of the Motor Vehicle
Policy. The draft is in review as of
11/1/2011.
This is part of the Motor Vehicle
Policy. The draft is in review as of
11/1/2011.
This is part of the Motor Vehicle
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purchases.
8) Survey options for fuel-efficient vehicle
purchases.
9) Identify low fuel-efficient vehicles for
phase out where practicable.

Countv Electrical Expenses
1) Evaluate cost impact of Maui Electric
Company (MECO) rate increase on
Countv departments.
2) Use 2009 MECO report to develop a
plan to control costs.

3) Implement a department-wide savings
plan to "zero out" rate increase impact.

4) Encourage County to demonstrate
initiative to achieving energy cost savings.

Renewable Energy for County
Department
1) Implement program for installing
renewable energy equipment through use
of Power Purchase Agreements.

2) Immediately assess all County-owned
land, buildings, and facilities for suitable
sites.
3) Issue requests for proposals to
establish private/public partnerships.
4) Assign Energy Coordinator to oversee
Power Purchase Agreements.

PERSONNEL COST MANAGEMENT
SUBCOMMITTEE

Policy. The draft is in review as of
11/1/2011
This is part of the Motor Vehicle
Policy. The draft is in review as of
11/1/2011.
This is part of the Motor Vehicle
Policy. The draft is in review as of
11/1/2011.

Preliminary activities have been
conducted; however, no further
action as of 9/2011.
The Mayor has directed all
departments to work with the Energy
Coordinator to reduce and control
enerqy costs.
The Mayor has directed the Energy
Coordinator to move forward with a
number of projects that will ultimately
lead to this outcome.
The Mayor has directed the Energy
Coordinator to focus on energy cost
savinqs for the County.

The County of Maui has signed
Power Purchase agreements to
install solar Photo Voltaic Panels on
County Facilities. Agreements are
with BOSCH for 20 facilities,
Green path for 4 facilities.
The Energy Coordinator is leading
these efforts as directed by Mayor
Arakawa
The Energy Coordinator is leading
these efforts as directed by Mayor
Arakawa.
This is being monitored by Office of
Economic Development and
Manaqing Director's staff.
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1) Maui Police Department and the
Department of Fire and Public Safety
work their respective professional
organizations to identify best practices
that could result in higher retention rates.
2) Other County departments consider
modeling their management practices
regarding overtime and the recruitment
process on those of Maui Police
Department if possible.

3) Department administrators meet a
least twice per year to share best
practices.

C.

Maui Police Department and Maui
Fire Department senior leadership
are constantly searching for ways to
improve their retention rates.
Overtime is a tightly controlled
process due to the across the board
premium pay decreases enacted by
the county Council during the past
two budget cycles. Departments
have taken steps to create an
authorization path for all overtime and
department directors have been
instructed to monitor these costs
closely.
Department heads meet twice
monthly in an all department meeting
conducted by the Managing Director
during which they are encouraged to
share best practices.

2010-2011 Annual Report

BOARDS AND COMMISSIONS
SUBCOMMITTEE
Consider for Elimination

The bills for all these entities
suggested for elimination by the
Commission have been transmitted to
the Council through the Office of the
Mayor. It was taken up by the Budget
and Finance Committee meeting at
their 1 0/14/2011 meeting and was
deferred. BF- 11 (2)

Affirmative Action Advisory Council
Animal Control Board
Commission on Children and Youth
Commission on Culture and Arts
Commission on Naming Streets, Parks
and Facilities
Proposed Changes

The bills for suggested changes to all
these entities by the Commission
have been transmitted to the Council
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through the Office of the Mayor. It
was taken up by the Budget and
Finance Committee meeting at their
10/14/2011 meeting and was
deferred. BF- 11-(2)
Combining Commission on Person With
Disabilities and Commission on Aqinq
Changing the mission of the Committee
on the Status of Women
Expanding the mission of the Cultural
Resource Commission
Maui County Outdoor Lighting Standards
Committee
Subdivision Engineering Standards
Committee

WAIEHU GOLF COURSE
SUBCOMMITTEE
1) Increase course fees.

2) Set up a County program to operate
golf cart rentals.
3) Actively advertise and market the
Waiehu Golf Course.

4) A rigorous weed control and
improvement plan should be in place
and adhered to.
5) Reduce the number of full-time
maintenance employees by one or two.

6)No additional funds be spent on
studies or assessments of the needs or
operational issues of the course until
the recommendations included in the

Mayor has given Parks Department 1
year to improve all aspects of this
operation before he looks into this
initiative as of 2/2011.
The concession on golf cart and club
house operations was issued recently.
The Mayor has directed the Parks
Director to search out advertising
opportunities that will be in the best
interest of the course and the
taxpayers.
Mayor has given Parks Department 1
year to improve all aspects of this
operation before he looks into this
initiative as of 2/2011
The department is attempting to
improve play at the course. Reducing
maintenance staff by one or two would
be counterproductive and not be inline
with attracting more users whiles also
wanting to charge more for play.
The administration is not authorizing
the expenditures of funds for studies or
assessments on the golf course at this
time.
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report entitled, "USGA Green Section
Turf Advisory Service Visit, Waiehu
Golf Course, October 29, 2008 are
addressed.
7) Amending the Maui County Code to
permit the use of a driver's license or
other valid identification to verify a
person's Hawaii residency.

This is a legislative act. Need
assistance from Maui County Council
to make the change in the Maui County
code to address this recommendation.

Other Proposed Changes

Revitalization of Maui Redevelopment
Authority
Support passage of Bill 97 that allows up to
three Tax Review Boards when exigent
circumstances require.
D.

No action reported.
Bill 97 increasing the number of
Tax Review Boards was held up
in committee.

Maui County Charter Commission Recommendations
In addition to the work of the Subcommittees, the Commission
discussed and made recommendations to the Maui Charter
Commission for amendments to the charter in line with its mandate
outlined in Sections 18.6.1 of the present charter. The Commission
made three recommendations:
1) To change the County's budget cycle from an annual budget to
a biennial budget.
2) The creation of the Office of County Auditor and the
incorporation of the Cost of Government Commission within the
office.
3) To change the present system of five two year terms of council
members to three full four year terms. The terms of council
members would be staggered. In contrast to the present charter,
the limit of three full four year terms for any individual would be
absolute whether or not the terms are served consecutively.
At the time of the publication of this report, all three of these
recommendations have made the drafting stage of the charter
amendment process and feedback on these recommendations is
being received by the Charter Commission during public hearings.
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E.

Production of the Annual Report
The work performed by the Cost of Government Commission must
be presented in the form of a written report to the Administration,
County Council and the public. This report is the culmination of
countless hours of work by volunteer, unpaid Commissioners who
may not possess the necessary skills to prepare a professionally
written report. As a consequence, the Commissioners unanimously
recommend that the final report should be prepared by a
professional business/technical writer. The Commission submitted
a FY 2013 budget request to secure professional services in
keeping with its prerogatives outlined in Section 8-16.2.1 of the
Maui County Charter. The cost is not likely to exceed $5,000.

Ill.

SUBCOMMITTEE EXECUTIVE SUMMARIES

A.

County Office Space Requirements and Management
Subcommittee
The County Office Space Requirements and Management
Subcommittee was organized to study the management and cost of
county leasehold spaces.
Members of the Subcommittee
interviewed key stakeholders (e.g. Maui Redevelopment Authority),
reviewed several reports produced in the last 8 years on the
development of municipal office space, and met with the newly
hired Real Property Leasehold Manager in the Department of
Finance, Guy Hironaka.
In the course of its investigation the Subcommittee discovered that
county leasehold space in ten years has almost doubled while the
cost of the space has increased over 600 percent. The
Subcommittee identified that a central leasing authority was needed
in the Department of Finance and that more efficient, industry
standard practices were necessary to track leases thus allowing the
county to secure its space needs at an economical price.
Moreover, the Subcommittee concluded that the county needed to
develop office space within the context of the revitalization of
Wailuku town.
The Subcommittee offers the following specific recommendations
based on its review:
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1. The Subcommittee supports the County's acquisition and/or
development of its own office space. The economic advantages
are substantial when compared to present practice.
This
recommendation is consistent with reports by Munekiyo and
Hiraga, Inc. (2009) and Chris Hart & Partners, Inc. (2004).
This
These spaces should be managed in-house.
recommendation does not negate the need for commercial
leasehold space that supports the availability of certain services
in other parts of the county.

2. Using the baseline in annual commercial lease rents, and
equivalent loan or bond offering would have the County in the
same financial position if it were to acquire or develop its own
office spaces, allowing increased efficiency by department
personal that are housed in one location.
3. All negotiations for commercial office spaces should be
centralized in the Department of Finance and administered by a
qualified person with market knowledge of commercial real
estate and facilities management.
4. The County should use a standard form for all of its commercial
leases.
5. All commercial leases should be tracked using computerized
property management software.
6. The Subcommittee recommends that the Old Wailuku Post
Office building, acquired at a cost of $1,540,000, in August
2009, be demolished and a new office structure built.
7. The County should perform a cost benefit analysis to determine
whether it may be more economically advantageous to acquire
existing commercial buildings rather than build its own office
spaces.

B.

Universal Trash Pick Up Subcommittee
The Universal Trash Pick Up Subcommittee studied the challenges
of the present user fee system for solid waste disposal. Using the
recommendations of the Integrated Solid Waste Management Plan
as a starting point, the Subcommittee investigated the feasibility of
universal trash pick up and what would be needed to implement
this goal. Among other activities, members of the Subcommittee
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toured the landfill facilities and met with the Solid Waste Division
Chief, Tracy Takamine.

The Subcommittee offers the following specific recommendations
based on its review:
1. The Subcommittee recommends that trash collection fees be
part of the property tax bill as a line item.
2. Trash collection fees need to be increased to an appropriate
level that is in line to the actual cost for trash collection for each
household.
3. The Subcommittee recommends hiring four (4) additional
workers to reduce overtime costs.

IV.
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COST OF GOVERNMENT COMMISSION
COUNTY OFFICE SPACE REQUIREMENTS AND MANAGEMENT
SUBCOMMITTEE
FINAL REPORT

I.

INTRODUCTION, PURPOSE, STUDY BACKGROUND AND SCOPE

Since 1972 the Kalana 0' Maui building has served as the center of operations
for the Executive and Legislative branches of Maui County. In 1970, two years
prior to the dedication of the county building by Mayor Elmer F. Cravalho, the
population of Maui County was determined to be 45,984 as compared to 154,834
in 2010 (cf. U.S Census 1970 and 2010.) This means in the last 40 years the
population of Maui County has increased over 300 percent. This tremendous
population growth stimulated an increased demand for County services, the need
to hire additional employees, and the requirement for additional office and other
kinds of space (e.g. record storage, meeting rooms).
In 1972, the Kalana 0' Maui complex on High Street housed all the departments.
At that time, the present Kalana Pakui building was home to both the Department
of Motor Vehicles (DMV) and Police Department. Today both the DMV and
Police Headquarters are in separate facilities and their former home is now
occupied by the Planning Department. Likewise in 2006 a County Charter
amendment created an independent Department of Environmental Management
removing the functions of solid waste and wastewater management from the
Department of Public Works. This action resulted in a new department needing a
new home. Thus, as the County has found it necessary to restructure and
expand the operations of the departments there has been a concomitant
requirement to lease additional space. In fact in the last ten years the square
footage of county leasehold space has doubled and the budget outlay for
leasehold rents has increased over 600 percent.
This growth in leasehold space acquired, rents paid, and employees hired have
produced several challenges. First, the growth in leasehold properties has
created a problem in managing and negotiating leases to secure rents at the
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most economical price. Second, the decentralization of county operations
throughout Kahului and Wailuku poses difficulties for coordinating actions within
and among departments. Third, the decentralization of county operations has
the potential to reduce efficient and convenient public access to county services.
Finally, the tremendous increase in lease rents begs the question of whether this
money would be better spent to buy or build county office space.
To respond to these challenges, the Cost of Government Commission
("Commission") created a Subcommittee on County Office Space Requirements
and Management ("Subcommittee") to study the County's office space
requirements and related management issues. The goal of the Subcommittee
was to make recommendations on: 1) best practices for leasehold management
and 2) buying or building office space that would provide for the future of county
operations and complement effective urban planning.

II

METHODOLOGY

The Subcommittee's recommendations are grounded in sound industry practices
for the leasing of commercial real estate. For example, the use of a standard
commercial lease agreement, expertise in negotiating commercial leases,
knowledge of the market and use of computerized property management
software to track the leases are common among property management
companies.
The Subcommittee relied on three studies that have substantially addressed the
county's office space requirements. The Subcommittee also notes that none of
the major recommendations in these reports have been implemented:
A.

Wailuku Municipal Service Center Master Plan Report, prepared by
Chris Hart & Partners, Inc., dated February 2004 (Exhibit A).

B.

Wailuku Campus Space Study Final Report, prepared by Munekiyo
& Hiraga, Inc., dated January 2009 (Exhibit B).

C.

Old Wailuku Post Office Property Inspection Summary, prepared by
Stan Zitnik, First Assistant at the County's Department of
Management, dated September 3, 2010 (Exhibit C).

The Subcommittee members reviewed each of the three reports cited above and
are in general agreement as to their conclusions with one exception. This
exception has to do with the Munekiyo & Hiraga report that recommends
constructing a 57,800 s.f. County owned office structure on the 22,000 s.f.
"remnant" parcel located in the Wailuku Municipal Parking Lot. The report by
Chris Hart & Partners, as well as all of the interviewees (with the exception, of
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course, Michael Munekiyo of Munekiyo & Hiraga) recommended a mixed-use
project for this parcel.
The Subcommittee agrees that in order to establish the small-town concept in
Wailuku where one can work, play and reside, there has to be active businesses
open at nights and on weekends. Office spaces on the first floor of any building
would be detrimental to this concept since the offices would be closed at nights,
weekends and holidays.
In addition, Subcommittee members interviewed the following persons and their
comments are contained in the Subcommittee work papers, emails and
memorandums:

A.

Guy Hironaka, Department of Finance Real Property Lease
Manager. (Exhibit H-1)

B.

Alexa Betts Basinger, Chairperson of the Maui Redevelopment
Agency (MRA). (Exhibit H-2)

C.

Bob Horcajo, former Chair of the MRA and Wailuku business and
property owner. (Exhibit H-3)

D.

John Summers, Planning Program Administrator (Long-Range
Planning), Planning Department. (Exhibit H-4)

E.

David Yamashita, Planning Supervisor, Department of Planning
Long-Range Division. (Exhibit H-5)

F.

Jocelyn Perreira, Executive Director, Wailuku Main Street
Association. (Exhibit H-6)

G.

Richard Priest, President of the Wailuku Community Association.
(Exhibit H-7)

H.

Terri Edmunds, former President of the Wailuku Community
Association. (Exhibit H-8)

I.

Chris Hart, President of Chris Hart & Partners, Inc. (Exhibit H-9)

J.

Michael Munekiyo of Munekiyo & Hiraga, Inc. (Exhibit H-10)
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Ill.

GENERAL FINDINGS AND RECOMMENDATIONS
A.

B.

Findings
1.

The county's annual cost to lease outside office space from
private parties has risen from $591 ,662 in 2002, to
$3,77 4,070 in 2011.

2.

The County's space requirements for commercial space
increased from 43,263 s.f. in 2002, to 83,024 s.f. in 2011.
This trend is expected to continue as more County
employees are added.

3.

Each County department negotiates its own commercial
leases often without any commercial property leasing
expertise.

4.

The commercial lease agreements signed by the various
County departments are inconsistent because different
forms used by owners, lessors or rental agents.

5.

Certain County departments (e.g. Planning, Public Works
and Water) are spread over more than lone location. The
result is inefficiencies and inconvenience for both
department personnel and the public.

6.

Until recently, the information for the commercial leases was
maintained on a manual system.

7.

The old Wailuku Post Office building, acquired by the County
in 2009, is under-utilized as storage space.

8.

The federal, State and four County employees and their
clients monopolize the Wailuku Municipal Parking Lot to the
detriment of the surrounding merchants and customers.

Recommendations
The Subcommittee recommends the following actions be taken
with regards to the County's office space requirements and
management:
1.

All negotiations for commercial office spaces should be
centralized in the Department of Finance and administered
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by a qualified person with market knowledge of commercial
real estate and facilities management.
2.

The County should use a standard form for all of its
commercial leases. Deviations from the standard terms
contained in the lease can be addressed through an
addendum to the lease. The advantage is that
administration of the leases will be simplified and countless
hours saved in attempting to review and analyze nearly a
hundred different leases. The County is a very desirable
tenant since it pays its lease rents on time and has never
defaulted on a lease agreement. As a result, any owner,
lessor or rental agent would agree to such a standard form in
order to secure the county as a tenant.

3.

All commercial leases should be tracked using computerized
property management software. The advantage is that any
rental data can be accessed almost instantaneously,
expiration of leases and other trigger dates can be tracked, a
history of memos, agreements and other items of note can
be maintained, and a copy of the lease can be electronically
accessed.
The Subcommittee understands that the County has recently
developed in-house software to track the various County
leases. However, numerous property
management software is available commercially that may
offer better features at comparable costs. The use of
proprietary software may result in negative consequences if
substitute programming must be used. An analysis should
be conducted on the pros and cons of using in-house vs.
commercial property management software.

4.

The Subcommittee has concluded that it would be
economically advantageous for the County to acquire and/or
develop substantially all of its own office spaces. This is
consistent with the Chris Hart and Munekiyo & Hiraga
reports. (Exhibits A & B). In addition, the County owned
facilities should be managed in-house.
At the same time, the Subcommittee also recognizes that
certain County services need to be represented in the
community and that it would be more feasible, from an
operational standpoint, to lease outside commercial spaces.
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5.
Using a baseline of $3.7 million in annual commercial lease
rents, an equivalent loan or bond offering would amount to
$48 million, at an annual interest rate of 6%, amortized over
25 years. In other words, the County would be in the same
financial position if it were to acquire or develop its own
office spaces at a cost of $48 million. The major advantage
is increased efficiency by department personnel that are
housed in one location. In addition, another advantage is
that there will be no escalation in lease rents when the
economy improves. The only ongoing cost would be for
maintenance. In fact, the county's maintenance costs would
likely be lower than for commercial office spaces because
certain items (i.e. insurance, management fees, security,
etc.) would be eliminated or substantially reduced

6.

The Subcommittee recommends that the Old Wailuku Post
Office building, acquired at a cost of $1,540,000, in August
2009, be demolished and a new office structure built. The 3floor, 14,707 s.f., building is currently used for storage of
County records. However, according to the Old Wailuku
Post Office Property Inspection Summary, (Exhibit C), the
building contains asbestos, lead and mold. A new structure
with more than 3-floors would address some of the office
space shortfalls.

7.

The Subcommittee recognizes that constructing any new
office building also requires providing adequate parking
space for the occupants as well as the public. We are noting
for the record that both the Maui Redevelopment Agency
and the Wailuku Main Street Association have publicly
stated that their highest priority is the construction of a multilevel parking structure in the Wailuku Municipal Parking Lot.
Such a parking structure, along with other smaller parking
lots, would go a long way towards alleviating the parking
shortage in Wailuku town. In addition, both organizations
have stated that development of the multi-level parking
structure would be an impetus to economic growth for
Wailuku.

8.

The County should perform a cost-benefit analysis to
determine whether it may be more economically
advantageous to acquire existing commercial buildings
rather than build its own office spaces. The current market
for commercial space is depressed. Many properties are
worth less than replacement value.
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Given the current economic malaise, the Subcommittee
strongly recommends that a thorough analysis be made on
whether to acquire existing commercial spaces as opposed
to constructing new office buildings. Many commercial
properties are currently valued at less than their replacement
cost. Specifically, we recommend that the County pursue
the acquisition of One Main Plaza. The County is the largest
single tenant at One Main Plaza, utilizing a total of 34,984
s.f., and paying annual rent of $908,564.

IV.

CONCLUSION

The Subcommittee concludes that it would be advantageous for the County of
Maui to acquire and build its own office spaces. The annual cost savings would
amount to over $3 million. The savings would increase substantially as the
number of County employees increase as a result of population growth. In order
to manage the additional office spaces, the County should create an in-house
property management division within the Finance Department to manage and
maintain the facilities, using qualified personnel and appropriate technology.
Acquiring or building more office spaces means that the County must also
provide more parking spaces.
The Subcommittee joins with the Maui
Redevelopment Agency, the Wailuku Main Street Association and the other
stakeholders in recommending that the Wailuku Municipal Parking Lot be
converted to a multi-level parking structure.
In addition, the Subcommittee agrees with both organizations that the first floor of
the building constructed on the remnant parcel located in the Wailuku Municipal
Parking Lot be used for retail or similar purposes and not for office space.
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COST OF GOVERNMENT COMMISSION
UNIVERSAL TRASH PICK UP SUBCOMMITTEE
FINAL REPORT

I.

INTRODUCTION, PURPOSE, STUDY BACKGROUND AND SCOPE

One of the challenges facing today's communities is finding ways to get rid of the
large amount of waste that civilization produces on a daily basis. Solid waste,
also known as Opala (trash or rubbish), poses one of the greatest challenges to
our local government.
Maui County is comprised of four islands, three of which are inhabited. Because
we are an island community, our land space is limited and we are forced to deal
with the waste issues within our own boundaries. No matter how the trash is
collected or not collected, nearly all trash on Maui will eventually end up buried in
one of the four Maui County operated landfills in Central Maui, Hana, Lanai, or
Molokai.
Over the years, the County of Maui has made great strides to ensure that the
operations of all the Maui landfills are in compliance with federal and state
regulations. To comply with all regulations in the operation of a landfill is quite a
costly venture. In order to offset operating costs, all streams of trash going into
the landfills need to produce some source of revenue for the County.
The Solid Waste Division of the Department of Environmental Management uses
two different types (manual and automated) of trash pick up. The breakdown for
each of the services includes approximately 3,900 customers who receive
manual trash pick up and approximately 20,100 customers who are serviced by
automated trucks. The numbers were provided by the Department of
Environmental Management-Solid Waste Division, July 14, 2011.
According to a report done by SMS Research and Marketing Services, Inc.,
based on the American Community Survey 2009, there are approximately 40,640
single family dwellings in Maui County, yet at the time of the report the County of
Maui was servicing and billing only about 25,000 residences. From this
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information it is apparent that there are still a large number of households who do
not pay for solid waste pick up service. Despite the fact that they do not have
regular trash pick up provided by the County of Maui, they manage to find a way
to have their trash disposed of, either by using private services, public trash bins,
or even dumping along the roadside.
As stated above, substantially all of our trash will eventually end up at one of our
landfills. Usually there is an added expense to have this non-contracted trash
disposed of with no additional revenues generated for the County to help offset
the landfill operating costs.
Because most of our trash ends up at the landfill and not all households have
trash pick up service, the Cost of Government Commission ("Commission")
formed the Universal Trash Pick Up Subcommittee ("Subcommittee") to focus on
the current system of solid waste management in Maui County. The purpose of
the Subcommittee was to find out if the current system was able to support itself,
determine if it was the most efficient and economical system, and then if not,
make recommendations that would improve solid waste management in Maui
County.
II.

METHODOLOGY

As part of their fact finding for the report, the subcommittee met with Tracy
Takamine, Solid Waste Division Chief for the Department of Environmental
Management. After speaking with him it was quite clear that under the current
system, the revenues that are generated by the customers who pay for trash pick
up service are unable to support the current system. During their discussion with
Mr. Takamine, the current system also has an inadequate billing procedure. For
the system to be successful, it must rely on prompt bill payment in order to
produce the revenues needed to maintain the system.
While the City and County of Honolulu uses a Universal Trash system, the
Subcommittee determined that the other models address Maui needs more
effectively.
The Subcommittee also looked into other municipalities to see how they were
billing their customers and how they were paying for waste management. The
following counties that the committee studied includes: Prince Georges County,
Maryland; Anne Arundel County, Maryland; and Ocean City Maryland.
All the municipalities studied by the Subcommittee use a universal trash pick up
system. This system places the charges for trash pick up or solid waste disposal
directly on the property owner's real property tax bill, shown as a separate line
item. The Subcommittee also found in its research that the property owners are
billed for the service whether they use the service or not. This type of system
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ensures that all revenues due from trash/solid waste disposal are billed by the
County. Any revenues not collected on the tax bills are remedied by a tax lien on
the property. The subcommittee has included copies of real property tax bills
from the various counties in Maryland. (Exhibits F & H)
Prince Georges County uses a line item for waste services; the subcommittee
included three different examples of property tax bills. Not all of these properties
are single-family dwellings; dwellings that are commercial properties are nonprincipal residence.
Solid Waste service charge on Prince Georges County Real Property Tax Bills
varies according to location, assessment value of improvements to property and
participation (e.g. Condominiums elect to participate in county recycling projects.)
(Exhibit H)
Property #1 line item, $316.28 per year
Property #2 line item, $249.08 per year
Property#31ine item, $1,457.41 per year
As shown on a property tax bill for a single-family dwelling, trash pick up in Anne
Arundel County is $275.00 per year. (Exhibit F)

Ill.

GENERAL FINDINGS AND RECOMMENDATION

A.

Findings
1.

Solid Waste Management currently services approximately
25,000 customers who are billed at a rate of $108.00 every 6
months for their trash service; annual fee of $216.00.

2.

The
Solid
Waste
Management
Division
spends
approximately $200,000.00 annually to bill all of the
customers for their trash pick up.

3.

Under the current system, the County bills each customer
$18.00 for a service that costs the County $40.00 for each of
its 25,000 customers. This results in a 55% subsidy for each
customer and of that 55%, 40% is paid through the General
Fund revenues collected from Real Property Tax
Assessments.

4.

There are about 300 accounts that are closed or delinquent
every year costing the County approximately $64,000 a year
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in lost revenues. On an average it takes 3 years to close a
delinquent account.

5.

B.

IV.

The Solid Waste Division is currently understaffed by
approximately 4 workers.

Recommendations
1.

The Subcommittee recommends that the County of Maui
establish Universal Trash Pick Up system. In other words,
every single family residence should be required to
participate in the County trash service pick up.

2.

The Subcommittee recommends that the County change its
current billing system for trash pick up. The cost of the trash
pick up service should be included as a separate line item on
the real property tax bill. The change would relieve the Solid
Waste Management Division from dealing with the billing
and collection cycle and transfer it to the Finance
Department which is well versed in such procedures.

3.

The Subcommittee recommends that trash collection fees be
increased to offset the costs of the actual service. This
would allow the Solid Waste Division to be more selfsufficient and rely less on the General Fund to subsidize the
operations.

4.

The Subcommittee recommends the hiring of 4 additional
workers at an approximate annual cost of $250,000.00. The
cost of the new workers would be about $55,000 more than
the current overtime being paid to the current workers. The
Subcommittee believes that this will result in greater
efficiency and flexibility in worker assignments.

CONCLUSION

The implementation of a Universal Trash Pick Up would result in a fairer system
that would spread the cost of service to all single family residences accessible to
the County. All things being equal, by spreading the costs over all eligible
residences the average cost per household will be reduced. At the same time,
the Subcommittee recommends that the fee for Universal Trash Pick Up service
reflect the actual costs making the division more self-sufficient. The resulting
savings in the General Fund could be used for other County priorities.
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EXECUTIVE SUMMARY
Background
The County of Maui faces a severe shortage of office space and
parking for County employees. County employees currently
work in cramped conditions and there is an overall shortage of
meeting and storage space. On-site parking is also severely
inadequate and this forces employees into neighboring
residential areas to search for on-street parking. This situation
has increased traffic congestions and has placed a significant
burden on neighboring property owners and employees alike.
Based upon a recent survey of County Departments and
agencies, an additional 31,172 square feet of office space is
immediately required. This number is anticipated to grow by
an additional58,827 square feet by 2020.
The purpose of the study is to provide a VISIOn, design
renderings, and a strategy that will provide sufficient
municipal office space and parking to the year 2020.

Overview of Findings

County of Maui, Maui Redevelopment Agency

Each site offers unique qualities and attributes. These qualities
and attributes combine to make mixed-use commercial land
uses more appropriate in the commercial district and civic
uses more appropriate in the Civic Center District. The
Municipal Parking Lot site is the primary source of public offstreet parking downtown. It remains the last large contiguous
parcel downtown that could be redeveloped into an activity
generating mixed-use project, incorporating a multi-level
centralized parking structure. Providing additional parking
downtown for area businesses, and facilitating revitalization
through renovation, development, and redevelopment of
vacant and underutilized parcels are key objectives of the
Wailuku Redevelopment Area Plan (December 2000).
From a regional perspective, the Civic Center District is highly
suited for civic uses. The district is steeped in history and
supports an arrangement of buildings and open spaces that
are in keeping with the symbolism that a civic district
warrants. The site is near, but not in, the high-value
commercial area. Good approaches and multiple roadways
service the district. The site provides adequate space to allow
for a pleasing grouping of buildings, for open green areas, and
for additional parking on-site. The district also provides
important economic linkages with the neighboring
commercial district.

This report analyzes the feasibility of developing municipal
office space and parking within the Civic Center District and
within the commercial core at the site of the Municipal
Parking Lot.

Chris Hart & Partners, Inc.
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Comparison of Alternatives
There are several factors that should be considered in the
selection of a site. From a location/ function perspective, the
project site should offer ease of access from multiple
roadways, be proximate to the existing civic center complex in
order to allow for employees to readily interact with their
peers, and provide an ambiance that is in character with the
proposed land use. From a land-use planning perspective, the
site should be used in a manner that is consistent with
established governmental plans and policies. Likewise, the
proposed land use should enhance and strengthen the
cohesiveness of the immediate area and provide positive
economic impacts.
Other important factors include the cost of construction and
the ability of the site to accommodate short- and long-term
space demands. The following table provides a comparison of
the initial phase of the Civic Center Option (Phase I-A) with
Options "A" and "B" proposed for the Municipal Lot site:

Net Increase in
Stalls
1

County of Maui, Maui Redevelopment Agency
From a location/ function and land-use planning perspective
the Civic Center District is clearly superior to the Municipal
Parking Lot site as a location for civic office space. The Civic
Center District provides adequate area for long-term growth,
is more in character with the proposed land use, provides the
opportunity for greater interaction among employees and
agencies, and is supported by established governmental plans
and policies.

Conclusions and Recommendations
Municipal Parking Lot Site

Future use of the Municipal Parking Lot site is key to the longterm economic vitality of the commercial core. Paramount is
the need to maintain an adequate supply of readily available
public parking on the site. An equally important objective is
to encourage renovation, development, and redevelopment of
underutilized parcels.
In order to facilitate revitalization, the Municipal Parking Lot
site should be redeveloped with a centralized parking
structure and a mixed-use residential and or
cultural/ entertainment mixed-use project. Emphasis should
be placed on uses that attract residents and visitors to
downtown Monday through Friday and during evening and
weekend hours. The resultant increase in consumer spending
will significantly benefit area businesses that offer goods and
services to this market.

Includes land acquisition costs for the Post Office site but does not include
lease costs for the Wailuku Union Church site.

Chris Hart & Partners, Inc.
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It is the consultant team's professional opllllon, from a

planning and revitalization perspective, that municipal office
space is a less desirable land use for the area since the
buildings would be largely vacant during evening and
weekend hours and employees of the project would compete
with surrounding property owners for parking.

320

Civic District Site

N/A

Given the District's favorable locational qualities and site
characteristics, it is our professional recommendation that
future public investment in municipal office space should be
primarily directed towards the Civic Center District.
The study evaluated two long-term strategies for the site.
Concept "A" - Modernize and Renovate the Existing Tower
Structure as a Centerpiece of a Revitalized Civic Center
District - would generate an additional 145,600 square feet of
office space and 590 new parking stalls. Concept "B" -Remove
Existing Tower to create a New Core of a Revitalized Civic
Center District - would generate an additional 126,100 square
feet of office space and 580 new stalls. Concepts "A" and "B"
are summarized below:

Chris Hart & Partners, Inc.

The consultant team recommends that the redevelopment of
the Civic Center site should occur in several phases. The
initial phase, Phase I-A, would consist of the following
improvements:

•

Redevelopment of the Post Office Building to
accommodate approximately 34,600 SF of office space
at $13.5 million;

•

Construction of a temporary 162-stall surface parking
lot at the site of the Wailuku Union Church at $500,000;

•

Preparation of a structural survey of the Kalana 0
Maui Building at $80,000; and

•

Completion of construction documents in support of
an approximate 18,000 square feet office building and
338 stall parking structure along Kaohu Street at
$550,000.
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The anticipated cost of the Phase I-A improvements is
approximately $14.63 million.
In summary, the study recommendations represent a shortand long-term strategy that will provide sufficient municipal
office space and parking to the year 2020. By harnessing and
strengthening the symbiotic relationship that exists between
the Civic and Commercial Districts, Wailuku can reassert itself
as Maui's leading commercial and governmental center.

Chris Hart & Partners, Inc.
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1.1-

1.2

On December 10, 2001, the County of Maui, on behalf of the
Maui Redevelopment agency, contracted Chris Hart &
Partners, Inc., to develop a master plan for the redevelopment
of the County owned Wailuku Municipal Parking lot site.

The purpose of this Master Plan report is to provide a vision,
design renderings, and a strategy that will provide sufficient
municipal office space and parking to the year 2020.

This contract was amended on July 2, 2002, to provide
additional funding for the preparation of a Master Plan for a
Wailuku Municipal Service Center and Parking. The scope of
services for this project requires the preparation of two (2)
plans for the Civic District site and two (2) plans for the
Municipal Parking Lot site.
The Wailuku Municipal Service Center Master Plan report
draws heavily upon previously prepared plans and studies,
including the Wailuku Redevelopment Plan and Wailuku
Municipal Parking Lot Master Plan Report.
The County of Maui can use this report to acquire the funding
necessary to implement the plan.

Chris Hart & Partners, Inc.

Each concept is designed to further the economic revitalization
of Wailuku Town and to support the character and "sense of
place" that is unique to the commercial core and f or Civic
District Complex. More specifically, each concept is designed
to achieve the following land use and urban design objectives:
•

Maximize the opportunity for municipal office space
and parking on the site;

•

Comply with the purpose and intent of the Wailuku
Redevelopment Plan, Wailuku-Kahului Community
Plan, Wailuku Redevelopment Area Design Guidelines,
and applicable zoning ordinances;

•

Reinforce, enhance, and strengthen the character and
sense of place unique to each site;

•

Promote pedestrian friendly linkages; and
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•

Centralize parking.

County of Maui, Maui Redevelopment Agency
anticipated to grow by an additional 58,827 square feet by 2020.
Thus, by 2020 it is anticipated that approximately 213,637
square feet may be required within the Civic Center District.

1. 4
The last significant contribution of County office space to
service county employees occurred in 1970, with the
construction of the 86,000 square feet Kalana 0 Maui Building.
Since 1970, the County of Maui' s resident population has
grown exponentially, from 38,700 to 128,241 in 2000, an
approximate 330% increase in population. By 2020 population
growth is projected to reach 175,000.2
Likewise, County government employment has increased
markedly, from 700 jobs in 1970 to 1,900 jobs in 2000, a 271%
increase in employment.3 By 2020 County employment is
anticipated to reach 2,622 employees, which is roughly in line
with the ratio of 68 residents per county employee that exists
today.
The County currently has approximately 110,638 square feet of
municipal office space available within the Civic District. This
includes the Kalana 0 Maui, Kalana 0 Pakui, and County
Courthouse buildings. Based upon a survey of County
Departments and agencies,. it is anticipated that the County
requires an additional 31,172 square feet to service its existing
employees.
Projected into the future, this number is
2

SMS, Maui County Community Plan Update Program: Socia Economic
Forecast, June 14, 2002.
3
Maui County Data Book, 1970, 1990, 2001 .

Chris Hart & Partners, Inc.
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As prime consultant, Chris Hart & Partners, Inc., is responsible
for overall coordination of all planning and design activities.
The following additional firms provided design, engineering,
and planning expertise to the project:
•

George A. Rixey, AlA, artel, Inc.;
Architectural planning and design

•

Watry Design, Inc.;
Parking structure planning, engineering, and design
(Municipal Lot Site)

•

WarrenS. Unemori Engineering, Inc.;
Civil Engineering (Municipal Lot Site)

•

Phillip Rowell & Associates;
Traffic Engineering (Municipal Lot Site)

•

Island Geotechnical Engineering, Inc.; and
Soil Engineering (Municipal Lot Site)

• Jill Engledow.
Historical Research (Municipal Lot Site)
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governments and designated Wailuku Town as Maui's county
seat.
The first significant driver of growth in the County was the
establishment of the sugar and pineapple industries during the
late 1860's. Combined, these industries dramatically reshaped
Maui's cultural and demographic complexion and spawned a
remarkable reshaping of its urban settlement patterns.
One of the more prosperous sugar producers of the period was
the Wailuku Sugar Company, which opened a mill in 1860.
This mill quickly transformed Wailuku into a thriving multicultural community.
As the town's population rapidly
expanded during the 1880's, a bustling commercial district
established itself along Main, Market, Vineyard, and Church
Streets.
Public facilities and cultural and religions institutions soon
followed. The missionaries established the Wailuku Union
Church and the Church of the Good Shepard in 1866. The
Ka'ahumanu Church was built in 1876, and the lao
Congregational Church was founded as the Wailuku Japanese
Christian Church in 1896. Combined, these institutions now
define the boundaries of the Historic District.
By the early 1900's decision makers determined there was an
island wide need for a Civic District. In 1905, the Territorial
Legislature adopted Act 39, which established four county

Chris Hart & Partners, Inc.

The Civic District with its cool and pleasant climate, close
proximity to important religions and cultural institutions, and
accessibility to commercial activities along Main and Market
Streets made it an ideal location for a civic center.
By 1930, Wailuku Town's rise as the island's preeminent center
of commerce and government became evident in the beauty of
its architecture and open spaces. In 1907, H.L. Kerr designed
the architecturally significant County Court House. Other
important buildings soon followed, including:
•

The Police Department Building, which is now known
as the Kalana 0 Pakui Building (1919);

•

The Wailuku Public Library (1928); and

•

The Territorial Office Building (1931).

C.W. Dickey, one of Hawaii's most celebrated territorial period
architects, designed the library and Territorial Office Building,
both of which are exceedingly handsome structures and
continue to be used today. Adding to the ambiance of the area
are mature canopy shade trees and expansive sweeps of lawn
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that grace the Church and Mission buiidings and provide a
sense of spaciousness, permanence, and stability to the Civic
Center environs.
The Commercial Core, on the other hand, developed a
distinctly commercial ambiance. Small thriving fish and
vegetable markets, hardware, clothing, and dry goods stores
intermixed with banks, restaurants, a movie theater, tenement
housing, small hotels, and various other services created a
lively mixed-use district that permeated the area through the
1940's. Buildings abutting the roadways were typically twoand
three-story
structures
featuring
traditional
western/plantation era (1880's-1930's) architectural detailing.
Today, the vestiges of these land uses, building forms, and
roadways largely define the commercial district's character and
sense of place.

There are three noteworthy periods marking Wailuku's post
contact economic transition. First, there was a boom period
during the late 1800's and early 1900's as Wailuku Town
rapidly ascended to become a thriving plantation village and
the focal point of commerce in support of the Wailuku Sugar
Company and its employees.
This period marks the
establishment of many of Wailuku's older narrow streets and
traditional architectural styles. This period also marks the
establishment of Wailuku Town as the seat of Federal,
Territorial, and Maui County Government and an important
cultural and commercial center.

Chris Hart & Partners, Inc.

Figure 1. Wailuku Town becomes a regional commercial, civic, and
cultoral center.
The second period, following World War II, has been
challenging for Wailuku Town. During this period, Wailuku
Town -- like numerous other small downtown business
districts across the country -- has experienced a long and
protracted period of economic decline. This decline can be
generally attributed to the rapid expansion of automobile
travel during the 1940's and the subsequent development of
automobile oriented residential subdivisions and shopping
centers in Kahului.
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and residential development within the commercial core.
Likewise, future expenditures for additional municipal office
space should be concentrated within the Civic District.
Figure 3 identifies the symbiotic relationship that exists
between the Commercial, Historic, and Civic Districts. Future
policy should be directed towards reducing regulatory
impediments, beautification, and increasing the parking supply
in order to bring reinvestment and revitalization to the area.

Figure 2. Following World War II, decentralization, high vacancy
rates, and urban blight conditions persisted.
The third period, a period of reinvestment and revitalization, is
looking increasingly bright for Wailuku Town. A major
concerted effort has been made to bring reinvestment back into
the commercial core. Some of the fruits of these labors include
the completion of the Wailuku Redevelopment Plan, Market
Street Beautification Plan, the Wailuku Redevelopment Area
Design Guidelines, and the Wailuku Redevelopment Area
Zoning and Development Code, as well as, the numerous
County sponsored cultural festivals that have been hosted on
Market Street. The results of this concerted effort are evident
as Wailuku is experiencing its first building boom in over a
decade.

Figure 3. The future promises reducing regulatory impediments,
beautification, and revitalization.

In order to maintain this ·momentum, future public policy

should support the re-concentration of mixed-use commercial

Chris Hart & Partners, Inc.
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A Civic Center is a place of great importance and symbolism -where the affairs of society are defined, managed, and
administered. It is a place where people gather to share ideas
and debate - where the course of history is determined and
where the citizenry can be empowered and take ownership of
their daily affairs.
It is also a pragmatic area, where routine governmental
dealings are conducted and various services provided. It is a

place where people work, plans are dropped off and reviewed,
service fees and taxes are paid, and public hearings and
meetings are held.
The Civic Center can also be a place where civic-minded
functions, events, and celebrations take place -- affording the
citizenry the opportunity to gather and take pride in their
community.
From a land use planning perspective, the CIVIC center is
preferably situated on the edge of the central business district.
The selection of a site and the intensity of its development are
markedly influenced by the pattern of land values and
accessibility to the major street network. Generally, the site
should offer the following qualities:
•

Be near, but not in, the high-value commercial area and
out of the path of retail expansion;

Chris Hart & Partners, Inc.

•

Be serviced by good approaches and multiple roadways
capable of handling the anticipated traffic volumes; and

•

Have adequate space to allow for a pleasing grouping
of buildings, for open green areas, and for parking
space - sufficient for the proper setting and symbolic
treatment normally associated with the civic center.

The Wailuku Civic Center District affords all of the unique
characteristics that make it a great governmental and civic
center complex. It is on the periphery of the commercial core,
within walking distance of Main and Market Streets. The
district is steeped in history and supports an arrangement of
buildings and green open spaces that bestows it the grandeur
and spaciousness that a civic center deserves. The district also
provides important economic linkages with the neighboring
commercial district.
It has been the long-term policy of the State and County to

maintain the Wailuku Civic Center District as the seat of
County government. The district was originally established in
1907 by the Territorial government. Since 1907, the decision to
maintain the Civic Center at its present location has been
reaffirmed in the following policy documents:
•

Report on Land Use for the Island of Maui (July 1959);

•

Civic Center Master Plan Prepared by John Carl
Warnecke and Associates (1969); and

•

Wailuku-Kahului Community Plans (1972, 1980, 2002).
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Municipal Parking Lot Site

Chris Hart & Partners, Inc.
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The scope of services for the project requires that four
conceptual land use and physical design concepts for the
expansion of government office, service and parking facilities
be prepared. Concepts 1 and 2 are to be designed as part of the
proposed redevelopment of the Wailuku Municipal Parking
Lot site. Concepts 3 and 4 are to provide for the expansion of
municipal office space and parking as part of the expansion of
government facilities within the Civic District.
The following are the concept design parameters established
by the County for the project:

County of Maui, Maui Redevelopment Agency

1. Provide adequate off-street parking stalls to support the
civic center use.
2. Design all buildings to be consistent with all relevant
land use ordinances, plans and design guidelines in
effect for the proposed site.
3. Design each concept in a manner that complements and
supports the character and "sense of place" that is
unique to Wailuku Town's commercial core and/or
Civic District. Concepts must be consistent with and
support the urban design principles and policies set
forth in the Wailuku Redevelopment Plan and the
Wailuku Redevelopment Area Design Guidelines.
4. The primary land use must be the provision of county
office and service space and must be sufficient to meet
County office space needs to the year 2020.

Chris Hart & Partners, Inc.
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Figure 4. Looking north across: the Municipal Parking Lot
site towards Vineyard Street. ·

Figure 5. Looking south across the Municipal Parking Lot
site.

The Wailuku Municipal Parking Lot is a roughly rectangular
shaped 2.193-acre, 208 parking stall, asphalt paved parcel
situated within the core of Wailuku Town's Commercial

Chris Hart & Partners, Inc.

District. The parcel measures approximately 300 feet wide and
800 feet deep and is bound by Market Street to the east, Church
Street to the west, Vineyard Street to the north, and existing
commercial development and Main Street to the South.
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From a site suitability and function perspective, the site is
highly desirable for a multi-story parking structure. However,
redevelopment of the site is constrained by the capacity of the
existing roadways to accommodate additional traffic and the
public's desire to maintain the traditional scale and character of
existing development.
Pili Street provides access to the site from Market and Church
Streets. South of Pili Street, existing multi-story buildings
bound the project site providing an opportunity to buffer the
scale and massing of the structure. North of Pili Street the site
opens-up and is highly visable from adjacent roadways.
Mauka and Makai view corridors exist along Pili Street.
Unobstructed views of Haleakala are available from Vineyard
Street.

Figure 6. Aerial photograph of site and
abutting streets.

Access to the site is available from Market and Church Streets
via Pili Street and from Vineyard Street. A potential for access
also exists from Main Street, through the Main Street
Promenade Project.

Figure 7. View of Site -Looking east from
6th floor of 'One Main Plaza'.

Chris Hart & Partners, Inc.
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Context

Municipal Parking Lot

2.22 acres

Figure 8. Site Analysis

Chris Hart & Partners, Inc.
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SITE PLANNING
The primary purpose of the redevelopment is to increase the
supply of parking within the commercial core and to identify
new activity generating land uses that will facilitate
revitalization.
Development of the site should seek to
accomplish these objectives while being sensitive to the scale
and quality of the traditional small town.

County of Maui, Maui Redevelopment Agency
natural buffer between the parking structure and a future
mixed-use project that could be developed on the remnant
20,500 square feet parcel. The remnant parcel has double
frontage along Vineyard and Pili Streets and is a highly
desirable location for development. Development of the
remnant parcel should encourage high density, small-scale
variety, and diversity in building design so as to compliment
surrounding architectural styles and be consistent with the
Wailuku Redevelopment Area Design Guidelines.

Redevelopment of the site should therefore seek to minimize
the scale and massing of the structure. Likewise, future
development along the adjacent streets should be of proper
proportion so as not to dominate and overbear neighboring
buildings. The site should ·be planned so that pedestrian and
vehicular circulation is efficiently provided. Moreover, ample
land area to accommodate an attractively designed, mixed-use
project should be incorporated into the site plan. Such a project
will help to revitalize the ·redevelopment area by attracting
residents and visitors downtown throughout the day and on
evenings and weekends.
In keeping with these objectives, the proposed plan leverages
the existing building envelopes around the site to minimize the
impact caused by the scale of the proposed structure. For this
reason, the parking structure has been placed south of Pili
Street and Pili Street has been reestablished as a through street
connecting Church and Market Streets. Pili Street creates a

Chris Hart & Partners, Inc.

Figure 9. Pili Street creates a natural buffer between the
parking structure and a future mixed-use development.
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SCALE AND MASSING
A multi-level parking structure, by its very nature, can be a
dominating and imposing structure on the built environment.
To mitigate the impact caused by the scale and massing of the
structure, the building has been placed within the existing
building envelope south of Pili Street. Pili Street creates a treelined buffer between the structure and the remnant parcel.
Future development on the remnant parcel should be
consistent with the existing two- and three-story building
forms along Church, Market, and Vineyard Streets.

County of Maui, Maui Redevelopment Agency
at several locations between the municipal parking structure
and adjacent lots and Main, Market, and Church Streets. These
pedestrian connections are beautified with landscape planting
and shade trees to create a pleasant pedestrian experience and
to soften the scale and height of the parking structure.
Pedestrians will exit the structure from stairwells located in
each comer of the structure. In addition, an elevator is
provided at the southeast comer to provide direct and
convenient access to the comer of Market and Main Street, the
busiest intersection downtown.

VEHICULAR & PEDESTRIAN CIRCULATION
The circulation system needs to safely and efficiently
accommodate vehicles while also providing a safe and pleasant
experience for pedestrians. Vehicular access into the structure
is provided from the major roadways including Main, Market,
and Church Streets. Access into the garage from Vineyard
Street is not recommended because of its impact on the
intersection of Market and Vineyard Street and because it
would significantly decrease the development potential of the
remnant parcel. The proposed design incorporates a generous
service alley around the structure to accommodate delivery
vehicles, refuse vehicles, and fire trucks. This service alley has
been enhanced to accommodate parallel parking, sidewalks,
and landscape planting between the structure and Market
Street.
Pedestrian connections exist from Pili Street to Market and
Church Streets. Through block access ways are also provided

Chris Hart & Partners, Inc.

Figure 10. Main Street Entry to parking structure provides
convenient vehicular and pedestrian access.

Page 13

Wailuku Municipal Service Center
Master Plan Report
VIEW CORRIDORS
. Wailuku's charm and unique sense of place results from its
traditional buildings, narrow streets, and natural beauty
resources. Being nestled at the foot of the West Maui
Mountains, Wailuku Town offers dramatic views of the lao
Valley, Haleakala, and the Pacific Ocean. These views are
unique resources that directly enhance the quality of life on
Maui and should be preserved wherever possible. The
proposed plan provides for the preservation of Mauka and
Makai View corridors along Pili Street. However, views of
Haleakala from Vineyard Street will be unavoidably impacted
by any development that fronts Vineyard Street.

County of Maui, Maui Redevelopment Agency

trees will also serve to soften the scale and massing of the
parking structure, provide shade, calm traffic, and offer
pedestrians a pleasant walking experience.
The species
selected should be similar to the ones being proposed along
Market Street, in order to provide for a critical mass of colors
and a unifying theme.

ON-STREET PARKING
Providing an adequate supply of on-street parking is critical to
the economic success of any downtown commercial area.
Angled parking is generally preferable to parallel parking since
it offers greater convenience and is more efficiently provided.
The land use plan proposes an additional twenty-six on-street
parking stalls, of which sixteen are angled stalls along Pili
Street, and ten are parallel stalls along the Market Street service
alley.

Figure 11. Landscape planting provides definition to
vehicular and pedestrian connections.

LANDSCAPE TREATMENTS

PARKING STRUCTURE DESIGN

Landscape planting of primarily canopy shade trees is used to
provide definition to Pili Street, the Market Street Service Alley,
and the driveway connecting the garage to Main Street. The

The scale and massing of the proposed structure, and its
location within the core of the commercial district, demands
that it be designed in a manner that compliments surrounding

Chris Hart & Partners, Inc.
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architectural styles and is consistent with the Wailuku
Redevelopment Area Design Guidelines. The structure will
likely be the single largest building within the redevelopment
area. Three sides of the structure will be significantly buffered
by existing multi-story buildings and will therefore require less
elaborate treatments. However, the Pili Street fa~ade will be
direct! y visible from Pili, Market, Church, and Vineyard
Streets; thereby, demanding greater attention to architectural
detailing. The primary goal of the design team is to develop an
architectural theme that is sensitive to the local architectural
vernacular and yet honest in design. The main focal points of
the structure are the stair and elevator towers located at the
corners. The towers break-up the massing of the structure by
giving the building a vertical emphasis and creating interest by
featuring a hollow tile roof similar in character to the lao
Theatre. The structures detailing in brick, metal accents and
textured concrete relates the structure to nearby historical
buildings. A rich variety of architectural forms are utilized to
provide an overall handsome treatment of a service structure.

County of Maui, Maui Redevelopment Agency
two- and three-story project would provide an architecturally
diverse streetscape compatible with existing buildings along
Market and Vineyard Streets. Buildings would be built close
together and oriented towards the sidewalks to facilitate an
active, lively, and interesting pedestrian experience.
From an economic revitalization perspective, it is the team's
professional opinion that Municipal Office Space is a less
desirable land use for the area since the buildings would be
largely vacant during evening and weekend hours and
municipal employees would compete with surrounding
property owners for parking. As such, a project focusing on
municipal office space is unlikely to facilitate economic
revitalization and may well be counterproductive.

REMNANT PARCEL
The remnant parcel should be developed as a
cultural/ entertainment and/ or residential mixed-use project in
order to facilitate the economic revitalization of the
redevelopment area. Emphasis should be placed on uses that
attract residents and visitors downtown Monday through
Friday and during evening and weekend hours. The resultant
increase in consumer spending will significantly benefit area
businesses that offer goods and services to this market. The

Chris Hart & Partners, Inc.
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Urban Design & Planning Principles:
•

Re-establish Pili Street.

•

Limit the height of all buildings to 45-feet.

•

Preserve mauka and makai view Corridors.

•

Situate the proposed parking structure within the
existing building envelope south of Pili Street.

•

Enhance pedestrian and vehicular circulation.

•

Provide an adequate service alley around the structure.

•

Provide for land use opportunities at the rear of Market
Street properties.

•

Promote streetscape beautification.

•

Maximize the potential for developable area north of
Pili Street.

Chris Hart & Partners, Inc.

Figure 12. Proposed land use and circulation plan.
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the walking public, which serves to soften the scale of the
building and clearly distinguishes the ground floor level
from the upper levels. The buildings in general are designed
to be conscious of providing people with the opportunity to
relate to people outside. This is achieved with large
windows and balconies fronting sidewalks.

The primary purpose of the Municipal Parking Lot
alternative is to alleviate the current shortage of municipal
office space and parking within the Civic District. A
secondary objective is to create surplus parking within the
commercial core for area businesses.
The architectural design in mass, plan, and elevation are
interrelated to the overall planning of the site and the site's
relationship to the scale and character of Wailuku Town.
The goal is to create a new built environment that is
reflective of the existing architecture and historic land use
pattern while providing new vitality and interest in an area
suffering from chronic blight conditions.
The general mass and character of the buildings along
Vineyard, Market, and, Church Streets are 2- and 3-story
structures with periodic broken spaces between buildings
and varied facades providing a diversity of architectural
treatments.
Most buildings carry a very clear theme of early 1900's
architecture with a human scale and attention to detail and
colors. Broad, open, and welcoming entries are provided to

Chris Hart & Partners, Inc.

Figure 13. View from Vineyard Street.

The proposed municipal building carries all of the above
conditions. In an attempt to maximize the amount of floor
area the Option "A" building circumferences the property
line. In order to reflect the character and nature of the
surrounding buildings and spaces the new building is
broken into two parts creating an outdoor plaza area
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connecting Vineyard Street to the new proposed parking
structure on Pili Street.

County of Maui, Maui Redevelopment Agency
upon the skyline and to give the structure a residential
feeling.

This plaza area causes the two building masses to better
reflect the general massing in the area and provides greater
opportunity and flexibility for retail and people space at the
ground level.

Figure 14. Proposed Site Plan.

The elevation is designed with a two-story stucco fa<;ade,
which is related to the two-story buildings across Vineyard
Street. The ground level is opened up significantly with the
use of large arches and retail setback from the sidewalk in
order to further maintain a human scale. A pitched tile roof
is recommended in order to soften the buildings impact

Chris Hart & Partners, Inc.
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Pili Street creates a·.buffer' between

remnant JlllrC<ll and parking structure

--+--·Angled and/or parallel parking a!ong
PiliSireet
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Plaza breaks-up massing of building
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Figure 15. Remnant Parcel Development (Option" A").
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activity, retail, office, and residential uses in a more personal
setting.
Concept "B" provides the advantage of allowing for the
property to be further subdivided or condominiurnized into
smaller units thereby increasing the value of the properties.
The total image of the architecture is intended to portray
quality, dignity, and friendliness with the effect that the
buildings have always existed in Wailuku Town.

Figure 17. View from Vineyard Street.

Concept "B" contains all of the above characteristics with the
exception that it further reflects the existing surroundings.
The buildings are broken-up into much smaller masses and
are distinctly different from each other. The proposed
buildings provide greater detail and varied spaces between
them thereby creating more opportunity for pedestrian

Chris Hart & Partners, Inc.
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remnant parcel and parking Structure
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Figure 18. Remnant Parcel Development (Option "B").
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Figure 19. Vineyard Street Elevation.
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Preferred Parking Structure
(Modified PC-1)

•

Four (4) story structure

•

Re-establishes Pili Street

•

Total Stalls is 389

•

90 degree parking

•

16 angled stalls on grade

•

10 parallel stalls on grade

•

Approximately 20,500 SF preserved
for future development

•

View Corridors and character
of existing development enhanced

•

Total Cost Estimate: $7.17 million

Chris Hart & Partners, Inc.
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View from Comer of Market and Vineyard towards Pili Street

Wailuku Municipal Parking Structure
Wailuku, Maui, Hawaii
WATRl DESIGN, INC.

815 Hamilton Street, Redwood City, CA 94063
Tet 650.298.8150 • Fax: 850.298.8151 • Website: www.wattydeslgn.com
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Figure 21. View from Corner of Market and Vineyard towards Pili Street
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Figure 22. View from Pili Street.

Chris Hart & Partners, Inc.
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View from Comer of Market and Pili towards Pili Street

Wailuku Municipal Parking Structure
Wailuku, Maui, Hawaii
815 Hamilton Street, Redwood City, CA 94063
Tet 650.296.8150 • Fax: 650.298.8151 • W.bolte: WIWI.watrydeslgllcom
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Figure 23. View from Corner of Market and Pili towards Church Street.
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Civic District Center Site

Chris Hart & Partners, Inc.
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Kalana 0 Pakui
Courthouse

Kalana 0 Maui
Wailuku Library

The Wailuku Civic Ce~ter Complex encompasses State, Federal, and County owned parcels and buildings bounded by Main Street
to the north, Kaohu Street to the south, High and Aupuni Streets to the west, and Napua Street to the east. The County Civic Center
District comprises several parcels bound by High Street to the west, Napua Street to the east, Wells Street to the north, and Kaohu to
the south. Combined these parcels comprise 4.66-acres of land area, 110,638 square feet of building area, and 320 parking stalls.

Chris Hart & Partners, Inc.
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Figure 24. Aerial view of County Civic Center District, the former Post Office Building, and the Proposed Aupuni Street Surface Parking Lot.

Chris Hart & Partners, Inc.
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The Wailuku Civic Center District was established in 1905
when the Terriorial Legislature designated Wailuku Town
as the County's seat of government.
The district is steeped in history and supports an
arrangement of buildings and open spaces that are in
keeping with the symbolism that a civic district warrants.
There are two buildings on the site that were constructed
in the early 1900's, including the Planning Department
Building (1919) and the County Courthouse (1907). The
Civic Center District i~ adjacent to the Wailuku Historic
District.
·
Access to the Civic Cen,ter District is available from Wells,
High, and Kaohu Streets. Wells Street is a two-lane
(mauka/ makai) collector road that provides access to
surface parking lots at the rear of the Kalana 0 Maui and
Kalana 0 Pakui Buildings, and the surface parking lot
fronting the Civic Center Complex along High Street.
Kaohu Street is a two-lane (mauka/ makai) collector road
along the western boundary of the site that provides access
to surface parking along Kaohu Street.

County of Maui, Maui Redevelopment Agency

constraints on the property that would restrict more
intensive development of the site.
From a regional perspective, the Civic Center District is
highly suited for civic uses. The following qualities make
the site very attractive:
•

It is near, but not in, the high-value commercial

•

It is serviced by good approaches and multiple

•

roadways capable of handling the anticipated
traffic volumes; and
The site provides adequate space to allow for a
pleasing grouping of buildings, for open green
areas, and for parking space.

area and out of the path of retail expansion;

The existing 10-story Kalana 0 Maui building, and
accessory surface parking lots, dominates the site.
Approximately 70% of the site is being used for surface
parking. Far greater efficiency can be achieved by
stacking the surface parking into one or more multi-level
parking structures. From a site suitability perspective,
there are no known unique physical or environmental

Chris Hart & Partners, Inc.
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Renovate and Modernize Existing Structure as
centerpiece of revitalized Civic District

Chris Hart & Partners, Inc.

Page 33

Wailuku Municipal Service Center
Master Plan Report

4.2

DESIGN PHILOSOPHY

There are many significant influences directing the
planning and architecture in study of options for a master
plan of the Wailuku Civic Center District area. Primary
importance is placed on the ideal that our civic buildings
are a proud reflection of who we are as a people and
community.
How we honor our past, respect and
acknowledge what our :environment has to offer, and how
we care to grow in the future is a reflection of how we
design our civic spaces .•
The civic area is strongly connected to the Wailuku
Historic District with its large lawn filled open spaces and
architecturally important buildings.
Two historic
buildings are located within the civic site. It is the
planning and architectural design intention to reflect upon
these buildings and : open spaces by creating new
functional open spaces around the buildings and
throughout the site in order to create a campus like
atmosphere.
The new buildings are designed to provide a human scale
with greater detail and surface treatment located at lower

Chris Hart & Partners, Inc.
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levels to the ground. Broad and welcoming entrances with
entry points relating to entries of other buildings are
incorporated to enhance direction and flow as well as to
settle the larger buildings into the landscape. Many of the
buildings have large flat or arched arcades and colonnades
giving a grounded feeling at the same time lighting their
bases with an uplifting feeL

Figure 26. View from Kaohu Street.

The treatment of multi-storied buildings becomes lighter
appearing with less surface stucco, less detail, and more
glass as they rise in order to keep the focus on the lower
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levels and not overbear on the skyline. Detail however is
incorporated in a diminishing hierarchy with height in
order to integrate the building and carry the eye smoothly
across the facades. Sloped slit pitched tile roofs are
incorporated to create a pleasing silhouette to the skyline,
soften the tops of buildings, and to reflect on the
traditional roofs of surrounding existing buildings.

Figure 27. View from Market Street.

The massing of the buildings in both Concepts "A" and
"B" is such that there is a flow and hierarchy across the
skyline with openings between buildings providing a great
deal of light, ventilation, and circulation. Concept "A"
provides a greater hierarchy culminating at the existing

Chris Hart & Partners, Inc.
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tower. Concept "B" provides a more gradual build-up to
the general center of the civic complex.
Surface materials are consistent with existing buildings
with the use of stucco, stone block, and terra cotta color tile
roofs. Much glass is also incorporated with provision for
natural ventilation and using modern technology highenergy coefficient glazing. The glass wall surfaces provide
for a great amount of natural light to the interior as well as
modestly modernizing the exterior. Glazing proposed for
the existing tower in Concept" A" is blue/ green tinted low
reflective glass, which will lighten the feel of the buildings
overbearing mass and tend to let the building blend into
the sky.
The parking structures have very little surface area in
order to diminish their apparent size. Large open voids
run horizontally above structural bands, which in all cases
contain landscape planters. Vertical tower sections of the
buildings incorporating stairs and elevator are surfaced in
lava rock. The intention is to distinguish architecturally
the garage buildings from office buildings and to minimize
their visual impact.
The overall image of the buildings is intended to portray
quality, dignity, friendliness, freshness, and historical
perspective as well as modern ingenuity.
SITE PLANNING
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The principal design challenge is to dramatically increase
the availability of municipal office space and parking
while enhancing the district's landscaped open spaces,
vehicular and pedestrian connections, aesthetic appeal,
and historic connection to the Wailuku Historic District.
This is accomplished by critically analyzing the existing
site to more efficiently utilize the area currently occupied
by surface parking lots; redesigning, enhancing, and
modernizing existing buildings; focusing landscaped open
spaces and gathering areas where they will be more
accessible, visual, and connected to the historic district;
and enriching and defining the civic center through the use
of extensive perimeter landscape planting and street trees.

County of Maui, Maui Redevelopment Agency

Meanwhile, the placement of new municipal office space
fronting the proposed Kaohu Street Parking Structure,
together with the renovation of the existing Post Office
Building, creates a unifying civic center theme that extends
all the way to the State Office Building at the intersection
of Main and High Street.

Approximately 70% of the existing Civic Center Complex
is in surface parking lots. Removing the surface parking,
and stacking it on the Kaohu Street Parking Lot
dramatically enhances .the development potential of the
site allowing for the available office space to be more than
doubled.
Emphasizing the existing courtyard and creating a plaza
with water features, shade trees, landscape planting and
benches creates the desired campus like ambiance. By
removing the surface parking lot along High Street, a large
grassed lawn with large canopy shade trees, enhanced
pedestrian sidewalks, and textured paving is provided to
create a greater synergy between the Civic Center District
and the Wailuku Historic District.

Chris Hart & Partners, Inc.

Figure 28. Proposed Site Plan.

VEHICULAR & PEDESTRIAN CIRCULATION
The current shortage of parking spaces within the civic
center currently forces County employees to utilize High
Street -- and neighboring residential streets -- in order to

Page 36

Wailuku Municipal Service Center
Master Plan Report
seek parking within the residential neighborhoods mauka
and makai of the project site. The increased vehicular
traffic and on-street parking in these residential
neighborhoods is a burden for area residences and
employees. In order to draw traffic and parking away
from the residential neighborhoods, the Kaohu Street
Parking Structure is proposed. During the construction
period, parking is made available at the Wailuku Union
Church. Both measures will help to draw vehicles away
from the residential streets and alleviate the problem of
vehicles parking haphazardly within the grassed right-ofway fronting residence~.
Access to the Kaohu Street Parking Structure is proposed
from Kiele and Kaohu Streets. A new through street will
also be constructed linking Wells Street with Kaohu Street
terminating directly across from the entrance to the
structure. The proposed through street will help to
alleviate traffic at the intersection of High and Wells Street
and the intersection of l:Iigh and Kaohu Street.
The proposed temporary surface parking lot at the
Wailuku Union Church will be accessible from both
Aupuni and Main Streets. Textured crosswalks will be
provided across High Street to facilitate safe pedestrian
access to the Civic Center. All pedestrian connections will
be beautified with landscape planting, shade trees, and
textured paving materials.

Chris Hart & Partners, Inc.
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PHASING PLAN
The Wailuku Municipal Service Center Master Plan
represents a long-term vision of the build-out potential of
the site balanced against the desire to create a functional,
spacious, and beautiful campus like environment.
Implementation of the plan is to occur in phases as
demand for additional office space and parking warrants.
The first phase of the project is designed to accommodate
short- and medium-term office and parking space demand.
It is important to note that Phase I is the same for Concepts
"A" and "B". Phase I is divided into three separate phases
(Phase I-A, Phase I-B, and Phase I-C). Phase I-A could be
implemented between 2004 and 2007 and includes the
following improvements:
•

Construction of approximately 162 paved parking
stalls at the site of the Wailuku Union Church;

•

Redevelopment of the existing Post Office Building
to accommodate approximately 34,600 square feet
of office space and 23-25 parking stalls;

•

Completion of a structural survey of the Kalano 0
Maui Building in order to determine the future
integrity of the building; and

•

Completion of permitting and construction
documentation in support of the approximate 338stall Kaohu Street Parking Structure and accessory
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Table 4.1 shows how implementation of the plan could be
phased over the planning period.

18,000 square feet office building fronting High
Street.

PHASE

PROJECT

NET INCREASE OFFICE
SPACE

Phase I-A (20042007)

Aupuni Street Surface Parking Lot
• Develop surface parking at the Wailuku
Union Church Site
./ Lease church site
./ Obtain required development permits
(EA/ Cultural Resources Commission
Approval)

N/A

34,600 Square Feet
Post Office Redevelopment
• Redevelop existing Post Office building
./ Conduct structural survey of existing
building
./ Purchase land
./ Prepare construction documents
./ Initiate construction
Kalana 0 Maui
• Conduct structural survey of building
Kaohu Street Parking Structure I
Building
• Initiate permitting (EA/ CIZ)
• Prepare construction document

Office

NET INCREASE
PARKING STALLS
162 stalls

$500,000
lease)

$13.5 million4

NjA

N/A

$80,000

N/ A

N/A

$550,000

$14.63 million

Replacing the existing building with a new 34,600 sq. ft. building will cost approximately 18.1 million, including land costs, etc.

Chris Hart & Partners, Inc.

(3-year

25 stalls

TOTAL
4

COST
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PHASE

PROJECT

Phase I-B
(To be
determined)
Phase I-C
(To be
determined)
Phase II
(To be
determined)
Phase III
(To be
determined)

Kaohu Street Parkin~ Structure and Office Buildin~
• Construct 338-stall parking structure
• Construct 18,000 SF office building
Plarurin~ De11artrnent Ex11ansion
• Renovate and expand Kalani 0 Pakui Building
Kalana 0 Maui
• Construct New Building
• Renovate Kalana 0 Maui
Na11ua Street Parkin~ Structure and Office Buildin~
• Construct office building
• Construct 349-stall parking structure

County of Maui, Maui Redevelopment Agency

NET INCREASE
OFFICE SPACE
18,000 Square Feet

NET INCREASE
PARKING STALLS
228 stalls

COST

$6.4 million
$5.1 million
4,000 Square Feet

N/A
1.5 million

57,000 Square Feet

-109
$20.3 million
$20.8 million

32,000 Square Feet

284 stalls
$11.4 million
$5.3 million

NET INCREASE

145,600 Square Feet

590 stalls

$85.42 million

TOTAL
BUILDOUT

256,238 Square Feet

910 stalls

N/A

Table 4.2 shows the twenty-year build-out potential for Concept" A".

Existing Conditions
Concept" A" Build-out·
Net Increase

Chris Hart & Partners, Inc.

Office Space
110,638 SF
256,238 SF
+145,600 SF

Parking Stalls
320
910
+590

Cost

$85.42 million
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and street trees provide defition to the;
Civic DIStrict.

County of Maui, Maui Redevelopment Agency
landscaped open sp_aces and gathering areas
are:PrOVided where they will be niore acceSsible,
visual, and connected to· the Historic _District.

Parkihg is centralized in the·Kaohu Street

Par~ng-S.trl\Cture.

The Kalan.a 0 Maul Bulldln9is
re~ovate<J -and significantly e~panded.

office space ·ca:n be more than

doubled.

A new road provides a· direct
between Wells Street and
Kaohu Street ~arkin9

Figure 29. Civic Center District Master Plan.

Chris Hart & Partners, Inc.
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Figure 30. Close-up of Civic Center District Master Plan.

Chris Hart & Partners, Inc.
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Figure 31. High Street Elevation.

Chris Hart & Partners, Inc.
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Figure 33. Kaohu Street Elevation.

Chris Hart & Partners, Inc.
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Figure 34. Architectural Character.

Chris Hart & Partners, Inc.
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35. Concept "A", Phasing Plan.

Chris Hart & Partners, Inc.
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Plan.

Chris Hart & Partners, Inc.
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Remove Existing Tower to Create aNew Core for a
Revitalized Civic District

Chris Hart & Partners, Inc.
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Concept "A" involves the removal of the existing Kalani 0
Maui tower and the placement of two new 7-story
buildings at the rear of the County Courthouse . A fourstory building is proposed behind Kalana 0 Pakui.

DESIGN PHILOSOPHY

Figure 37. View from High Street.
As in Concept "A", i:he massing of the buildings in
Concept "B" is such that a there is a flow and hierarchy
across the skyline ~ith openings between buildings
providing a great deal of light, ventilation, and circulation.
Concept "A" provides a greater hierarchy culminating at
the existing tower whereas Concept "B" provides a more
gradual build-up to the general center of the civic complex.

Chris Hart & Partners, Inc.

Figure 38. Proposed Site Plan
The proposed courtyard is fronted by an elevated twostory building, similar in design to the Kalana 0 Pakui
building -- with corner stair towers, hip tiled roof of the
Dickey tradition, and an elevated second level balcony,
which provides access under arched columns to an interior
courtyard.
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The interior courtyard is oriented towards a plaza and
fountain creating an ideal gathering place for intimate
discussions and larger community gatherings.
Like
Concept "A" the overall image of the building is intended
to portray quality, dignity, friendliness, historical
authenticity, and modern convenience.
Table 4.3 implementation of the plan could be phased over
the planning period.

PHASE

PROJECT

I-A
Phase
(2004-2007)

AuQuni Street Surface Parking Lot
• Develop parking stalls at the Wailuku Union
Church Site
v' Lease church site
v' Obtain
required development permits
(EA/ Cultural
Resources
Commission
Approval)

NET INCREASE
OFFICE SPACE
N/A

NET INCREASE
PARKING STALLS
162 stalls

COST
$500,000
lease)

34,600 Square Feet
Post Office Redevelo12ment
• Redevelop existing Post Office Building
v' Conduct structural survey of existing
building
v' Purchase land
v' Prepare construction documents
v' Initiate construction

25 stalls

$13.5 million

Kalana 0 Maui
• Cond ~ct structural survey of building

N/A

$80,000

Chris Hart & Partners, Inc.

N/A
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PHASE
Phase
cont.

PROJECT
1-A

SUBTOTAL
Phase I-B

Phase I-C
Phase II

Phase III

Phase IV

Kaohu Street Parking Structure LOffice Building
• Initiate permitting (EA/ CIZ)
• Prepare construction documents

County of Maui, Maui Redevelopment Agency

NET INCREASE
OFFICE SPACE
N/A

NET INCREASE
PARKING STALLS
N/A

COST
$550,000

$14.63 million
Kaohu Street Parking Structure and Office Building 18,000 Square Feet
• Construct 338-stall parking structure
• Construct 18,000 sq. ft. office building
14,100 Square Feet
Plarming De12artrnent ExJ2ansion
Renovate
and
expand
the
Kalani
Pakui
Building
•
New Office Building and Parking Structure
34,700 Square Feet
Construct
34,700
sq.
ft.
office
building
•
• Construct 335-stall parking structure
Remove Existing Tower and Develo12 New Office 76,000 Square Feet
Buildings
• Remove existing 86,000 Sq. Ft. structure
• Construct new office buildings
34,700 Square Feet
Develop New Office Building

TOTAL

126,100 Square Feet

228 stalls
$6.4 million
$5.1 million
N/A
$3.5 million
264 stalls
$12.3 million
$5.3 million
-99 stalls
$1.5 million
$27.0 million
$12.3 million
$88.03 million

580 stalls

Table 4.4 shows the twenty-year build-out potential for Concept "B".

ExistingConditions
Concept "B" Build-out

Net Increase

Chris Hart & Partners, Inc.

Office Space
110,638 SF
236,738 SF
+126,100 SF

Parking Stalls
320
900
+580

Cost

$88.03 million

Page 51

Wailuku Municipal Service Center
Master Plan Report

County of Maui, Maui Redevelopment Agency

Figure 39. Close-up of Proposed Site Plan.

Chris Hart & Partners, Inc.
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Figure 40. High Street Elevation

Chris Hart & Partners, Inc.
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Figure 41. Kaohu Street Elevation

Chris Hart & Partners, Inc.
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Figure 42. Wells Street Elevation.

Chris Hart & Partners, Inc.
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4.4

•

Completion of a structural survey of the Kalano 0
Maui Building in order to determine the future
integrity of the building; and

•

Completion of permitting and construction
documentation in support of the approximate 338stall Kaohu Street Parking Structure and accessory
18,000 square feet office building fronting High
Street.

The first phase of the project is designed to accommodate
short- and medium-term office and parking space demand.
Phase I is divided into three separate phases (Phase I-A,
Phase I-B, and Phase I-C). Phase I-A is to be implemented
between 2004 and 2007 and includes the following
improvements:
•

Construction of approximately 162 paved parking
stalls at the site of the Wailuku Union Church;

•

Redevelopment of the existing Post Office building
to accommodate approximately 34,600 square feet
of office space;

The County administration is currently negotiating a lease
with the Wailuku Union Church in order to provide
parking on their property. The Post-Office Building is
currently being leased to the County and is being used for
storage.

Figure 43. Phase I Improvement Plan, High Street Elevation

Chris Hart & Partners, Inc.
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Figure44. Phase I Improvement Plan.

Chris Hart & Partners, Inc.
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Figure 45. Post-Office Redevelopment Site Plan

Figure 46. Post-Office Redevelopment, High Street Elevation

Chris Hart & Partners, Inc.

Page 58

Wailuku Municipal Service Center
Master Plan Report

County of Maui, Maui Redevelopment Agency

'

•

..

: . ••. l. . .

1--:--------- :....-,_ __
1

"::- '•'!'

,._.~·· · .: ') : · ' ~r ..:~
.

'

'

I
I
_,;J_ _ _ _ _ _ _

- - - - '--- - -

Wells Street Elevation
Figure 47. Post-Office Redevelopment, Wells Street Elevation

Chris Hart & Partners, Inc.
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Figure 48. Kaohu Street Parking Structure and Office
Building Site Plan.
·

Figure 49. Elevation from High Street

Chris Hart & Partners, Inc.
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Figure 50. Elevation from K~ohu Street.

Chris Hart & Partners, Inc.
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Figure 51. Kalana Pakui Expansion, Elevation from High Street

BE.\1 IPAII!:ING 1 flY) ELEVATION

Figure 52. Kalana Pakui Expansion, Rear (Parking Lot Elevation)

Chris Hart & Partners, Inc.
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Figure 53. Kalana Pakui Expansion, High Street Elevation

Figure 54. Kalana Pakui Expansion, Kaohu Street Elevation

Chris Hart & Partners, Inc.
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ACTION PLAN
(Phase 1-A)
TIME

PROJECT
Post Office Redevelopment (34,600 SF)
v'
v'
v'
v'

Structural Survey
Land Purchase
Environmental Assessment
Construction Documents
v' Construction (Renovate Existing)
SUBTOTAL

BUDGET

3 months
6 months
6 months
6 months
12 months

$20,000
$ 2 million
$30,000
$250,000
$11,200,000

27months

$13.5 million

3 months

$80,000

9 months

6 months

$50,000
$500,000

Currently being pursued by Mayor's Office

$500,000

3-years

$14.63 million

Kalana 0 Maui
v'

Structural Survey

Kaohu Street Parking / Office Bldg.
v'

Permitting (CIZ/EA)

v' Construction Documents

Aupuni Street Surface Parking Lot
(162 parking stalls)
v'

Lease Wailuku Union Church Site
v' Permitting (EA/Hist. Dist. App.)

TOTAL

Chris Hart & Partners, Inc.
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WAILUKU CAMPUS MASTER PLAN
RECOMMENDATIONS

A.

MASTER PLAN RECOMMENDATIONS
Wailuku Town has nurtured institutions ofleadership, commerce, and culture since the days
of old Hawai'i. The Wailuku Campus Master Plan was inspired in part by a desire to
perpetuate and reinforce Wailuku Town's identity as the civic center ofMaui County. The
study identified four (4) alternatives for accommodating County office space requirements
through the year 2030, to ultimately distinguish and expound one (1) recommended
alternative for collocating County agencies within Wailuku Town through the year 2030.
The recommended plan, which sterns from the No Leasing strategic direction, calls for the
full build-out of office space at two (2) County-owned locations in Wailuku Town. The first
phase involves the construction of a parking structure and 58, 700-square foot office facility,
at a cost of $49.3 million, at the Wailuku Municipal Parking Lot by the year 2015.
Subsequent to the relocation of the Department of Public Works, Highways Division and
Baseyard offices, a 74,300-square foot facility, at a cost of$54.1 million, will be erected at
the Wailuku Baseyard location by the year 2025. It is noted that the cost to relocate the
baseyard to a new site will add to the overall cost of this alternative. Including the existing
County building complex, the end result of development will grant the County roughly
243,600 square feet of office space accompanied by approximately I ,022 parking stalls,
sufficiently accommodating demands for office space and parking through the year 2030.

1.

County Office Space Development
The collocation of mutually dependent County functions is among the primary
objectives of the Wailuku Campus Master Plan. The successful execution of this
collocation provides the County the capacity to economically manage operational
costs through the sharing of physical and monetary resources among County
agencies. The recommended plan advises that the Administrative and Legislative
functions and the supplementary Financial, Legal, and Technical Support functions
occupy the existing County building complex, recognized as the established seat of
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County government. Meanwhile, the majority of the Infrastructure and Planning
functions would be located at the Wailuku Municipal Parking Lot facility, while the
Public service and Other functions would be situated at the W ailuk:u Baseyard
location.
There is an inherent advantage in building office facilities around the needs of
County personnel. Studies have shown that an office facility customized around
specific work processes provides an environment conducive to productivity,
enhancing the smooth, streamlined execution of operations. In this respect, the
development of County-owned facilities will provide functional resources which
enable the County to perform with greater efficiency and efficacy.
While improving County governance, the benefits of County office development
inevitably precipitate further into the surrounding communities. By initiating
development of its own facilities, the County has the authority to determine the
placement of each facility, opting for the most advantageous locations. Reinvestment
in under-utilized County-owned properties to effect the highest and best use of
opportunistic locations is a sound application of the County's financial resources.
The redevelopment of County-owned property increases the value of County assets
and expands the resource base available to Maui County residents, the fundamental
basis of Maui County governance.
With regards to the recommended plan, the positioning of the Wailuku Municipal
Parking Lot and Wailuku Baseyard facilities in relation to the existing County
building complex is anticipated to invigorate economic, social, and cultural activity
in Wailuku Town, in multiple capacities. Opportunities arise for establishing
pedestrian pathways, physically bridging Wailuku's unique districts, and facilitating
and encouraging circulation within the town. As a function of their strategic
locations, the County facilities can conduct a synergistic flow ofpeople and resources
around Wailuku, bringing life to previously blighted areas, and stimulating social and
economic revivals.

2.

Parking
As discussed in the preceding chapters, Wailuku Town has been crippled by a
chronic dearth in parking. The developments proposed by this alternative would
provide approximately 416 stalls at the W ailuk:u Baseyard, approximately 3 55 stalls
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at the Wailuku Municipal Parking Lot, and approximately 351 stalls surrounding the
County building complex, with options for more. It is noted that this inventory
generously exceeds the Maui County Code requirement of one (I) stall per 500
square feet of building area; indeed, the additional parking at the Baseyard and
Municipal Lot facilities equates to more than two (2) stalls per 500 square feet, over
double the required capacity. The additional parking would adequately provide for
the needs ofboth County employees and the general public at locations proximate to
the civic and commercial districts of Wailuku.
Aside from developing additional parking facilities, the County may take further
steps in refining parking conditions within Wailuku Town. It has been advised that
the County implement a permit parking system for onstreet parking in residential
neighborhoods, whereby residents and their guests would have sole access to street
parking in these areas. Importantly, it is anticipated that the additional parking
capacity, in complement with the onstreet parking permit system, will alleviate the
problematic street parking which continuously clogs the narrow streets ofWailuku's
neighborhoods, while providing long needed parking to support businesses within the
commercial core.

3.

Funding Sources

The financial analysis conducted for Alternative A, the baseline or status quo
alternative, demonstrated that the County will be expending upwards of$6.13 million
annually towards the acquisition of office space, by the year 2030. The Wailuku
Campus Master Plan, however, presents the County with an opportunity to obviate
such expenditures. It has been advised that the County develop County-owned
properties to accommodate the projected personnel and spatial requirements, thereby
converting lease rents for private offices-payments which offer no sustained
returns-into long-term capital bond debt service payments for County
facilities-investments in County assets. To this end, there are various avenues the
County may pursue in obtaining supplemental financial support for such initiatives.
The creation of sidewalks linking the County facilities could forward the agenda of
establishing pedestrian pathways within Wailuku Town. Funding for this endeavor
may be sought from the Community Development Block Grant (CDBG) program,
which provides financial support for such projects which facilitate ADA accessibility.
The creation and improvement of sidewalks connecting the existing and newly
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constructed County office facilities would nurture and cultivate synergistic
relationships between separate quarters of Wailuku while furthering the
establishment of Wailuku as a pedestrian town, a stated objective of the Wailuku
Redevelopment Area Plan and the Wailuku-Kahului Community Plan. Furthermore,
these pathways could also lead pedestrians on a walking tour of the historic sites of
the town, reviving the cultural identity of the area.
Should the Wailuku Municipal Parking Lot facility be declared and established as a
local transit hub, a substantial amount of funding may be obtained from the U.S.
Department of Transportation. Discretionary capital funding (Section 5309), which
is administered by the Federal Transit Administration, may be sought for such an
initiative. Interestingly, the land value of the Municipal Lot property may serve as
the local match portion of the Federal funding, potentially eliminating the need for
a County outlay offmancial resources. The stationing of a transit center in the core
ofW \}iluku Town would pull residents and visitors into the area, increasing visibility
for local businesses and eateries. As a corollary, encouraging the use of public
transportation may further aid in relieving parking shortages and traffic congestion
within Wailuku Town.

An additional option for funding is found in the Economic Development
Administration (EDA), a branch of the U.S. Department of Commerce, through
which grants are administered in support of economic development initiatives in
disadvantaged municipalities across the nation. The EDA's Public Works and
Economic Development Program provides investment assistance to support the
construction or rehabilitation of essential public infrastructure and facilities necessary
to generate or retain long-term private sector jobs and investments, attract private
sector capital, and promote regional competitiveness (EDA 2008). In this regard,
development plans would be modified somewhat to include space for business
incubator facilities or enterprises that foster long-term employment opportunities.
Although such an inclusion could potentially reduce the amount of space dedicated
for County use, the widespread benefits would far outweigh the drawbacks: the
County would be able to increase the value of its real estate assets while providing
essential support for residents and the local economy.

Chapter V. Wailuku Campus Master Plan Recommendations
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B.

IMPLEMENTATION PRIORITIES
A fundamental step in gaining control over the County's office space resources is the
establishment of an Office ofFacilities Management (OFM). This agency would be charged
with the tasks of implementing standards for office space allocations, efficiently managing
leased spaces, and ensuring that newly acquired facilities are utilized effectively and
economically. Significantly, the OFM would handle lease agreements for all County
agencies, providing the OFM, the capacity to leverage economies of scale in negotiations for
additional office spaces. Similarly, until additional office facilities are constructed or
acquired, the OFM would also employ economies of scale in securing offsite storage
locations. Furthermore, the institution of office space standards is a key component in the
management ofoverhead costs, effecting a degree ofcontrol over space-related expenditures.
The space utilization assessment demonstrated that certain County agencies are especially
challenged with respect to obtaining sufficient office space resources. The agencies of the
Legislative branch, namely the County Council, Office of Council Services, and the Office
of the County Clerk, Legislative Division, are currently in need of a total of approximately
16,000 square feet of space, an addition of approximately 5,300 square feet, roughly SO
percent more than what is currently provided. Meanwhile, the Department of Water Supply
has been hampered by a dire lack of office support spaces. Expansions in personnel have not
been supplemented by expansions in office space, and consequently, essential space
resources, such as conference rooms and storage areas, have been consumed. It is strongly
recommended that the office space resources of these agencies are augmented as soon as
practicable.
In preparation for construction, the County should begin to pursue CDBG, U.S. Department
of Transportation, and EDA funds, and explore further opportunities for obtaining financial
support for campus development. In this regard, the County would begin consultations with
these agencies to commence the application process. It is advised that the pursuit of funding
is enacted in parallel with the planning, permitting, and design processes. The phasing plan
outlined by the Wailuku Campus Master Plan recommends that the construction program be
initiated by the year 20 12; therefore, budget allocations for the planning and design process
should begin in Fiscal Year 2009. To continue this process the County should allocate a
budget of approximately $450,000 for the 2009-2010 fiscal period to carry out planning and
engineering studies and preliminary design.

ChapterV. Wailuku Campus Master Plan Recommendations
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Following the necessary budget allocation and completion of the design and permitting
process, the building construction program should be implemented. As outlined by the
Wailuku Campus Master Plan, in order for construction of the Wailuku Municipal Parking
Lot facility to be completed by the year 2015, it is recommended that the construction
process commence by the year 2012.

Chapter V. Wailuku Campus Master Phm Recommendations
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PROPERTY INSPECTION SUMMARY

Executive Summary
Even though the Old Wailuku Post Office building has not received any of the normal
and customary building maintenance required tor a building of its age and construction
since the County occupied the property over fowieen years ago, the building

IS

structurally sound and building rehabilitation tor County use is a viable option.

A

preliminary estimate of $3,000,000 to $8,000,000 would be required to rehabilitate the
building to a condition suitable for the identified uses, Depending upon the desired use
and the level of rehabilitation the building could be used for document, equipment and
supply storage; ot1ices and meeting spaces or a combination of these uses.

Building inspection statements and intonnation by an environmental
health expe1i, a stmctural engineer, an electrical engineer, and a general
contractor that identify and explain the ten major renovation categories
begins on page 2.

5~

c

A cost benetlt analysis that compares tour different options nmging l1"01n
leaving the building unoccupied at $1,843,000 for a five year period to a
complete building demolition and new building construction at
$27,450,000, begins on page 6.

A sampling of pictures provides a visual understanding of the building's
condition and the required work begins on page I 0.

The complete 2010 Hawaii Inspection Group, Property Condition
Assessment and the complete 2006 Inalab, Indoor Surface and Air
Sampling Report are available upon request in hard copy or electronic
format.

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUMMARY

Property Condition Assessment
The Old Wailuku Post Ot1ice (OWPO) building is a candidate for renovation base on the
results of the pro petty condition survey.' The fifty year old building leased and eventually
purchased by the County of Maui has numerous large defeiTed maintenance issues that
will need to be addressed to allow reuse of the building however initial structural
inspection is positive.
1

Hawaii Inspection Group. Properly Condition Assessment: August 4. 20 I0, page 1

The OWPO is an excellent candidate for a structural renovation and re-use as office
space. Though portions of the building require structural remediation, the building
possesses inherent strengths and qualities that make a building renovation a practical
and feasible undertaking."'
'Erickson Structural Consulting Engineers Report; August 3, 2010. page 3

Hawaii Inspection Group (HJG) is a commercial propetty inspection company that is
licensed to do propetty inspections in Califomia and Hawaii. HJG also provides other
property management services that include mold sampling and testing and project
management. The propetty condition assessment of the Old Wailuku Post Office
(OWPO) property followed an American Society for Testing and Materials (ASTM)
check list, an Americans with Disabilities Act Abbreviated Accessibility Survey and
included the expertise of a structw·al engineer. an electrical engineer and a licensed
construction contractor.

July 2010 Hawaii Inspection Group Property Condition Assessment Included
•

Structural inspection by Erickson Structural Consulting Engineers.

•

Electrical inspt:ction by ECM Inc.

•

Air condition equipment inspection by Altemp, Inc.

•

Limited identification and discussion of industrial health issues.

•

ADA requirements identified through use of a compliance checklist.

OLD WAILUKU POST OFFICE
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Property Inspection Details
I. ELECTRICAL- The building's electrical delivery system is outdated, dangerous
and requires major updates to the transformers, switch gear and replacement of
most of the wiring and fixtures.
•

The electrical inspection revealed that immediate actions are required to
remove high voltage electrical hazards connected to the fifty year old
transfonners and wiring. This cost item is factored in to each of the four
action plans.

2. INDUSTRIAL HEALTH- The building contains asbestos, lead and mold issues
which will require special attention if the building is to be rehabilitated or
demolished. Asbestos containing building products and asbestos material on the
first and second floors left behind fi·om previous asbestos abatement work
requires removal. Mold is present in some areas of the building's basement which
will require removal and disposal of all mold contaminated items and cleaning of
the entire basement level following mold remediation protocol. Previous testing
determined paints and coatings in the building contain varying percentages of
lead and any work on these surfaces should follow applicable safety precautions
and laws. (The PCA identifies and briefly discusses the mold. asbestos and lead
concerns in the additional remarks section of' the report. The PCA scope of 1wrk
did not include these iten~~. The above ilif'ormation 1tr~s taken .fimn the 2006
lnalab. Inc. Indoor Sw/{1ce and Air Sampling report.)
3. ROOF- The building's two roofs are at the end of their life span and will need to
be replaced or sealed in the near future to prevent water intrusion.
4. EXTERIOR - The building's exterior composite aggregate fa<;ade regwres
repairs to cracking and spalling sections.
•

The possibility of concrete sections of the building dislodging exists and
may warrant risk management actions to ensure safety and prevent
liability claims.

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUMMARY

Property Inspection Details- Continued
5. FIRE PROTECTION - Life safety and fire protection issues need to be
evaluated by a professional consultant to ensure that the existing tire sprinkler
system, fire alarm system and related life safety issues meet current building
codes.
6. PLUMBING - Water pressure was determined to be adequate however the
system was not completely tested and additional inspection and upgrades are
anticipated.
7. AIR CONDITIONING- The building's air conditioning system is basically fifty
years old and with a few exceptions the entire system needs complete
replacement.
8. STRUCTURAL - Additional structural engineering consultation regarding
seismic resistance issues may be justified.
9. ADA & ACCESS - Numerous small and large ADA improvements will be
required.
10. MAINTENANCE - Numerous minor defened maintenance items reqmre
attention and ordinary building maintenance.

2006 Inalab Indoor Surface and Air Sampling Report
The lab testing in the above rep011 identified areas of the building that contain asbestos,
mold and lead that will require remediation prior to allowing general access to the
building. Asbestos material present on the first and second floors was left behind by
previous remediation efforts. Asbestos material is present around electrical fixtures, air
conditioning grills and ceiling joints that over time has become airbome. The building
may also contain Asbestos Containing Building Materials (ACBM) in the air
conditioning insulation and roof material; however this condition does not prevent access
or pose the same health risk as the friable asbestos material.

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUMMARY

2006 Inalab Indoor Surface and Air Sampling Report- Continued
Several years ago the Wells Street corner of the building's basement experienced
flooding and immediate remediation actions were not taken creating an environment tor
mold to grow. The cause of the flooding is unknown. Both the PCA and the above report
identifY the removal of the mold and mold damaged and contaminated documents fi·om
the basement as a requirement. Once the basement is cleaned to !lowing mold remediation
protocol, regular inspections and maintenance should be clone to identify the sources of
any water intrusion.
The building's interior paints and coatings contain various levels of lead and should be
treated as lead based products following all applicable safety protocols and legal
requirements.
The costs associated with this work represent a small percentage of the total building
rehabilitation costs and once these items have been properly addressed other work in the
building can move totward.

Old Wailuku Post Office Building Facts
•

Built in 1959 as a post office and civil defense shelter and closed in 1990 with the
relocation of the Wailuku Post Oftice to the cmTent Mill Yard location.

•

The County held a $75,000 per year, 30 year lease tor the propetty until August
2009 at which time the County purchased the property for $1,540,000.

•

The building has three floors with approximately 22,570 square feet of space;
basement 6,815 sq. ft., first t1oor6,940sq. ft. and second t1oor 8,815 sq. ft.

•

The 2010 Real Pro petty Tax assessed value for the pro petty is $2,199,100
(TMK 3-4-013:0 14; Building $1,120,400; Land $1,078, 700).

•

The propetty is County zoned B-3: Community Plan Designation is Public/Quasi
Public; State Land Use District is Urban.

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUMMARY

Cost Benefit Analysis
The cost benefit analysis compares the preliminary estimated costs for the following
options.

A. Building Unoccupied - This option includes the opportunity cost that is
calculated on the cost incurred by the County to rent or lease warehouse and
office space over a five year period.
B. Warehouse Plan - This option includes two years of opportunity costs and the
required building improvements to allow tor limited use of the building for
warehouse space while the a replacement building is being designed and to the
sta1t of construction at the end of the five year period.

C. Warehouse & Office Plan- This option includes three years of opportunity costs
and the required building improvements to allow designed use of the entire
building tor warehouse, meeting rooms and office use on a long tenn basis.
D. Demolition & New Building Plan- This plan includes five years of oppo1tunity
costs, total costs tor design, demolition and construction of a new building.

The July, 2008 Future Space Allocation and Utilization Assessment prepared by
Mtmekiyo & Hiraga, Inc. states that it is more cost-effective in the long run to purchase
rather than lease office space. 3 The study also sates that the County is in control of under
utilized office space and specifically identified the Old Wailuku Post Office as having
16,000 square teet of unoccupied available space:
J-t

Munekiyo & Hiraga. ~1c .. Space Allocation and Utilization Assessment; July. 2008. page ll-47

The cmTent and torecasted weak economic conditions for Maui County have a
constrictive impact on all proposed capital improvement projects. Especially under these
economic conditions, cost benefits can be realized by maximizing the use of existing
structures through building renovation or rehabilitation when compared to the cost of
demolition and new building construction.
The rehabilitation of the Old Wailuku Post Office building allows for utilization of
existing space adjacent to the Maui Campus in a shutter period of time and at a much
lower cost than new building design and construction. There is also added value to this
approach with the preservation of a Wailuku Town landmark that dates back to the
beginning of Statehood.

OLD WAILUKU POST OFFICE
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Cost Benefit Analysis Table I
OPTION
Unoccupied
Building

COST

BENEFIT

$1,843,000 Requires the lowest amount of funding

OTHER CONSIDERATIONS
Continued deterioration ofbuilding
condition becomes an eyesore in the hear1
ofWailuku Town
The plan contains high opportunity costs

\Varehouse Plan

\Varehouse &
Office Plan

$1,581,000

$6,567,061

Second lowest amount of funding resources and
lowest amount of opportunity costs

Does not utilize all of available space and
still requires long term high cost actions

Warehouse space removes the requirement for
container space and rented off site storage
currently utilized by "Maui Campus" divisions
and departments

Storage solution wi !I need to be ident itied
prior to new building construction

Required funding resow·ces less than 25% of
new construction costs and the second lowest
amount of opportunity costs

Prior to construction storage space tbr on
site containers will need to be identified

Combination of warehouse, meeting rooms and
office space provides functional use of all o fthe
building's available space
Demolition and
New Building
Construction

$27,450,000

Provides modem building design for identified
use that addresses ADA and parking
requirements

Office space detennines the number of
required parking stalls

High cost of demolition and new
construction
Possible controversial issue clue to age and
position of building in community
Estimated five to ten years ti:n· ti.Jnding,
design and construction

OLD WAILUKU POST OFFICE
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Cost Benefit Analysis Table 2
,I

~p""

--~----,

""" ;,, Co"'

' Seismic Evaluation &
Engineering Improvements
Electrical System Upgrades
HVAC
j Design WorJ( ___
'-Proj ect_1\:1 anagement

I ADA Requirements

Industnal Health Items
~:fRepairs & lmproveme~ts
nbing
~Life Satety- Fire Sprinklers
, Exterior Concrete Repairs
i General Construction
Annual Building Maintenance
Total

I

Building
Unoccupied
$1,675,000
-0-

-

Warehouse Plan
$670,000
-0-

Warehouse & Office
Plan
$1,005,000
$1,579,900

$25,000
-0-0-$

$245,000
-0-0-$

$879,500
$245,373
$561,288

-0-$
$93,000
-0-$
-0-$
-0$50,000
$
$
$1,843,000

$50,000
$93,000
$48,000
$25,000
$50,000
$250,000
$100,000
$50,000
$1,581,000

$350,000
$93,000
$78,000
$I 00,000
$250,000
$900,000
$500,000
$25,000
$6,567,061

Demolition & New
Designed Building
$] ,675,000
Included
-

$25,000
Included
$2,200,000
-~-

-

Included
$I ,500,000
Included
Included ·
.
Included
$50,000
$22,000,000
-0-1
$27,450,000 .

OLD WAILUKU POST OFFICE
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Cost Benefit Analysis Chart

$6,567,061

$1,843,000

Building Unoccupied

$1,581,000

Warehouse Plan

Warehouse & Office Plan Building
Rehabili!ation

Demolition & New Building

Construcllon

Funding Discussion
This type of capital improvement project can be funded completely in one budget year or
incrementally over several budget years. Oppo11unity costs are reduced by sh011ening the
amount of time that the building remains vacant, however if funding needs to be phased
over multiple budget cycles the building rehabilitation project can match the funding
availability.

FY 2012
FY2013
I
50% to 60% of project fi.mding Complete project funding
!
1. to proceed with design work
and rehabilitation project
/
I project planning and initiate
prior to end ofCJP FY 2012/
-~--~-----------'l_c:...:o:..n.cs.:..:ti-'11-'c-'-ti.::.oi,J,_______ ~--- __,____________________ j
FY 2011
Address safety items as
available funding
permits
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Pictures above and below
Examples of exterior fascia expansion and spalling requiring repair
and an application of waterproof sealant
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Picture at left
Fifty year old water chiller in air
conditioning system- Some of
the metal and material can be
recycled or salvaged

Picture at left
Fifty year roof mounted cooling tower in
air conditioning system- Some of the
metal and material can be recycled or
salvaged

Picture at right
Fifty year old high voltage electric
transtormers that under any plan
require immediate action for safety
purposes

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUMMARY

~j'~~n~·······

~~ •t ~f''J.

Pictut·e at left
Roof material at the end of lite expectancy
and opening to atrium on second iloor -Roof life can be extended by applying a
waterproof roof sealant and new atrium
roof designed into renovation

-..I-

--'-'"""'ric·

·;j.

Picture above
Second iloor open comiyard and atriumLeaves and debris in this area enter
through the opening between the two
roofS

Picture above
Second floor office space that wraps around
perimeter of the second floor- available
office space can be increased by utilizing the
courtyard area

OLD WAILUKU POST OFFICE
PROPERTY INSPECTION SUi\MviARY
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Picture above
Basement level room 20 I containing water
and mold damaged documents

County Office Space Requirements and
Management Subcommittee

Exhibit D
Office Lease Rents for Fiscal Years 2002-2011
by Departments
Prepared by:
Guy Hironaka,
Department of finance

COST OF GOVERNMENT COMMISSION
OFFICE LEASE RENTS FOR
FISCAL YEARS 2002-2011
BY DEPARTMENTS

FISCAL YEAR
DEPARTMENT

2002

2003

~~~a.genJ~_!"lt ..

~g~61,;~3_

...

0.00

. Fire_&Public Safety

Housing & Human
Concerns

Ma~agement

I·.
I

I

2010

2011

__ .§38,En3

. 618,434.83

. _5_15,070,68.

577,286.84

165,73~.:;:z

- _197,017,94

392,818.56

534,401.61

667,236.11

691,193.99

614,670.05

163,298.41

166,1 ?9,§4.: ~~~:;-~;~~0.;7.

171,585,24

95,831.83

99,602, 1_1_ ___20,157.72

20,654.82

-- 22,325.52

22,Z§h1§_ ·----~·236.68

23,692.32

:·--·:30,384.78
.. ,
..

30,974.82

g~g§.1§. . L ~1 ;§3,6:38

59,.81_1.8€;

;46,65632 ____1_6_6,176JL _ _1_89"-18321

185,006.2_1

2g2~2,09_

273,343,62.
0.00

_43!,337.39

54_4,_~_:1_,0!

.. _3_30,059.05

333,933.11
. ..

3?7,29545

401_,_661.54

502,319.86
. ..............

0.00

96,348.99

13_9,?78,63

0.00

158,642.83 . 181 ,386.~5

. 140,982:74 ..• _132,552.73_

119,80§.29 •... 1§8,902.85

..

I

..

. 152,133.99

197,463.47

259,474.74
·---·- •146,014.2_3 ·- . 1?.2,()§:8&7
76,497.74

GIS

.0.00

20,047}2

20,047.32

.. .. 18,376.71

23,996.13

. _2J,8§~.§8.

CDBG

0.00

---

0.00

0.00

0.00

14,159.88

. _2_8_,61~,?8 1--- 29,204.82

MIS

0.00

0.00

0.00

0.00

19,892.9!

.41,13,8.-8.9 I

OED

0.00

0.00

16,455.90

34,1J5604

81,022.26

16,~71,5_6_

·-

19,_686.86
0.00

0.00

0.00

0.00

T[an~portation

- --·0.00
..
0.00

Water Supply

0.00

0.00

TOTAL

I

591,661.921

0.00

677,322.80

....

14,662,40
0.00

I

764,472.291

1-

205,922.97. :

109,795.05

-----,--

0.00

37,237.23

_§§,6§§.~0

0.00

0.00

0.00

~2,482,36

22,971,12

38,886.05

63,968.85

961,419.92

82,047.28

I

23EJ,.29~,_99 _. 2B5, 141,_21
13~626,6_4

·-

--

85,779.58
-....

70,945,3_7

54,81J422 ... 6j,799.56

o,o6

.-

..........

.. 18,442.20
.25,959,84 .

0.00 ··-·. -· 25,959,84

.

···I -_-

. 3~6,Q?6,~§.

73,228.25

Public Works

2009

I ... 225,038.61

71,792.40

....erosecuting Attorney

I

2008

2007

70,384.71

Police

.

2006

69,004.61

Planning·

...

······

'
.0.00
.q:~o, !'"' ...........

135,347.72

132,341,88

Liquor

I

o:oQ. I

.. _jl_.O_()

,,,,,

Finance

..

2005
'

·Environmental
..

2004

..

167,628,38
146,240.45

.

•

••-••-•••w••••

29,794.80_

270,892,93

329,715.15

250,334.76 •• 1~13.6139.52

270,252,80

140,9!§-92. - .13_5,775.47

137,181.65

m.q5~,§Q: . .
.....................

0.00

188,709.78
..
...

11,054._79,

0.00 -0.00
47,8.97.1_6_ ......413&I1.-.8.13. -··

~..9.§52.2()

50,830.2Q

72,325.88

78,193.28

78,308.97

102,445.30

I

I 1,615,412.871 2,051 ,619.421

82,807.74

2,789,999.191 3,223,206. 781 3,208,453.971 3,774,070.431
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Exhibit E
Office Lease Square Footages for
Fiscal Years 2002-2011
By Departments

Prepared by:
Guy Hironaka,
Department of Finance

COST OF GOVERNMENT COMMISSION
OFFICE LEASE SQUARE FOOTAGES FOR
FISCAL YEARS 2002-2011
BY DEPARTMENTS

FISCAL YEAR
DEPARTMENT

2004

2003

2002

2006

2005

·

Environmental

!..~:.::-:···.·~Management.

.

··-···

Finance

0,00

..

.......

........ 13,187.00

Fire & Public Saf~fy ____

0.00

Housing & Human
Concerns

GIS

. - I __ 7,234,00
4,~46,00

...

.

0.00

..

7,234.00

7,672.00

: .· .

4,546.00

4,546.00

16,000.00

16,000,00

o,oo

729.00

729,00

..

. 0.00
.....

0.00

0.00

p,oo

0.00

0.00

o,po

0.00

1,600.00

0.0~

0.00

944.00

I··· .

OED
··--

Police

'

12_,_2.9_6_.00

Prosecuting Att~rnE!Y.

O.OQ

Public Works

0.00

..

--

-o,oo
1 -

......

MIS

'~-

13,187,00

0.00

___O,QO

_0.00
I·'
___
13,1_87.00
.
_g1!J7,00

o,oo .

... _13_,_187.00

16,000.00.

... ...

CDBG

Planning

•••

•••

Liquor
Management

2007

-

9,00

- -~"::-

4,9~3.00

1_6_,ooo,oo

I·

0.00

0.00 -·

I····.

Water Supply

I

TOTAL

I

_11,90800, __ • ,l1 ,9o8,oo
4,983-QQ' 1.::'- 1,9~3,00

.

364.00

1---· -

364.00

~--

. _7_29.oo

94400_

944.00

944.00

944.00 1::- ____ 944.00

1,216,00

2,338,00

1,675.00

4,012.00

.. 4,552,00__

_5_,210.00

8,743.00

8,699.00

.... _.;?:.?:98,00

6,898,00

..

3.00

8,514.00

......

3,283.00

3,283,QO

0.00

0.00

1,600.00

I······ . 2,5oll.oo

I

-

...

J;67§;QO: i •••••

•

1,675.QO

5,21Q,QO --· -· 5,210.00
6,235.00
.. 6,235.00_ ..
. 8,5140D_ ____ 8_,514.00

2,296.00

3,6l1,00

3,6l1,0Q

3_,_6l1_.00

3,671.00

0.00

0.00

0.00

1,198.00

1,198.09

4,481.QO

0.00

0.00

o,oo

0.00

0.00

0.00

1,564.00

1,564,00

1,564.00

1,561-00

_ 1,564.00

2,440.00

2,440.00

2,440.00

2,440.00

2,440.00

70.778.oo 1

75,503.20

0.00

1,564.00

1.~1)4,00

1,564.00

0.00

0.00

0.00

2,440.00

2,440.00

I

_1_8_._8~2_00 .....

~~.[~~.;80.00

?:2@,oo_; 1·~

0.00

43.263.00

. 20,980,00i

. 122.0.0

4,329.00

729.00

--- ....

----

i

Transpo~atjof')

.

4,329.00

----···:;·

.

729,QQ

1:600.00

--

··-·

18,09600

16,364.00

_O.QO

...

_1_~340.00

16,18800 . ....__ 16,364.00

553.00

.

2011

.·'

_2,§~~20. ....• ,~&32,2_0 :_11 .2,,632.20

4,9_83,QO

944.00

-

'''

1,983,!;l0

729.00

0.00

--~-'

2,632,20_

··4,983,00 . •..

. 729.00

.

c

2010

..

8,794.00 ........ 10,335,00

16,188.00

72~,Q.O I·

I

2009

2008

0:00

4,983.00

I

Q,9.0l

16,340,09,

- _7,_6_72.00

.. 7,672.00

-

.

.

43.992.00

I

49.913.oo

1

54,354.00

I

63,472.00

I

...

I

-

92,356.20

I

75.790.20

_3,283.00

1'.

I

. _?.234.00

83,024.201
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Exhibit F
County Leased Properties as of May 31, 2011
(Summary by Departments)

Prepared by:
Guy Hironaka,
Department of Finance

COUNTY LEASED PROPERTIES AS OF MAY 31,2011
TOTAL LEASED
TOTAL
TOTAL
SPACE
MONTHLY RENT MONTHLY CAM

DEPARTMENT

$2.04
_':-:, ;<;~;: :::;:):;,::

..

13,523.20

.

18;0l)6:oo

$26,294;14

Fire & Public Safety

20,980.00

$28,117.00

$3,797.79

$1.34

Hol.l$ihg & Human Concerns

16,760.00

$35,250.60

•··.· . $1~,220:23

$2.10

4,546.00

$12,046.90

$0.00

$2.65

Environmental Management
.

Finance

.

. :I

Liquor

Ec. · ·. ··-···. · · .

1\iiat~agertie!lr"'Adm'in ··

$27,637.22

CAM
PSF

RENT
PSF

<

.

$15,686.68
.•

••••• $18,253.88

•.

Manaqement- CBDG

:
$422.24 I;', ·.....•• ·. • ··········J:b5

364.00

$1,220.09

944.00

$2,501.80
-$4,836.94

$641.48

5,210.00
•.
7,325.10

$10,060.83

$4,625.60

$16,0Q3.78

$7,727.92

Police

7,572.00

$15,978.62

Prosecuting Attorney

3,283.00

Public Works

7,234.00

.·

Manaqement- OED

TOTAL

$L01
$0.18

.

$1.16
$0.00

I

$1.16

$2.65

$0.00

. . . $£61 I ..

$1.16

$1.93

$1.04

$0.00

2,402.00

Water Supply

I· . ..
....

,': <' ''

Managem'ent- Ml$

Transportation

$f.4~:

.

... ·.. ·· ..

I .. · .

Planning

..

$1.16
.

..

>>· ...I'

$2;i8 .1- .··.

$1.05

$4,325.66

$2.11

$0.70

$8,251.07

. $2,907.46

$2.51

$0.89

$15,046.72

$0.00

$2.08

$0.00

· .·•

. 1,564.00

$4,066.40

$0.00

..$2.60

2,440.00

$6,148.80

$805.20

$2.52

112,243.30

$213,461.51

$78,414.14

.

•

$0.00
$0.33
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Exhibit G
County Leased Properties as of May 31, 2011
(Summarized by Department and Lessor)

Prepared by:
Guy Hironaka,
Department of Finance

COUNTY LEASED PROPERTIES AS OF MAY 31, 2011

Department
Tax Map Key
Envtl Mgmt

Document Type
i:~~;~:sta.tu~

·· ··

Lease

Property Description
. ·•:.-::Lessor

Commencement
·- Exll,lratrori

One Main Plaza, Suite 100

03/01/08

( 2)

3~4-014-007

Envtl Mgmt

ACtive
Lease
-----Active

... ··-··

( 2)

3-4-014~007

Envtl Mgmt

$:3,953.1:2 .·

One Main Plaza, Suite 200

01/15/11

$3,512.24

2,620.00

· Op/30/17

$3,039.20

$1.34

10/01/09

$5,572.08

2,556.00

.

~----~-------,-~-~,.,

Maui Office, .LLC
One Main Plaza, Suite 225
---------- ----------·.-·---------Maui Office, LLC

Lease
-Active<

One Main Plaza, Suite 61 0/625

Lease

Wells St Professional Ctr, Suite 104

-----

---------~*~-,----~--------

8

09/30/)5

$2,964.96

10/01/09

$12,458.70

~---------··

---

5,715.00

o9(soh5
06/15/07

Robert, Alice & Irene Ohata
Lease

$2.32

.

....

Finance

2,632.20

-------

02/28/15

-----------~-·~--.

Finance

$6,094.20

M<"\tii Office., LLC

( 2) 3-4-014·007
Lease

Square Feet
... -·R(!n(Per S(j Ft .

-~·~~~-- ~~--------·

--·-,··-·:··~

Envtl Mgmt

Rent
CAM'

One Main Plaza, Suite 205
..

-------------

$1,871.21

05/14/12

$1,135.88

10/01/09

$4,455.92

------------ ""

1,109.00

·-------·-••«···

$1.69
---------- ---

2,044.00

(2) 3-4-014-007

Acti~e

Maui Office, LLC

09/30/15

$2,514.12

$2.18 .

Finance

Lease

Maui Mall Service Center

07/01/10

$17,027.61

13,767.00

(2) 3-7-009-004 par

Active

A&B'Prol?ert)es

09/30/15

$13,5139.0~.

$1.24

Finance

Lease

Lahaina DMVL

06/01/08

$2,940.00

1,176.00

.

""'"

---~---·-

(2) 4-5-oo2:oo9

•Active ·

The Harry & Jeanette Weinberg Foundation

07/3H11

$1,034.88

$2.50

Fire

Lease

Fire Dept Office & Warehouse

08/01/09

$27,867.00

20,848.00

Baseyards 13 LLC

07/31/19

$3,797.79

$1.34

. (2) 3-8-094-013

' Active

Fire

Lease

The Moore Center, Suite 700

07/01/10

$250.00

132.00

(2) 5+002-053

Active

Beverly Pauole-Moore & Dale William Moore

06/30/11

$0.00

$1.89

HSG & Human Cncn

Lease

One Main Plaza, Suite 546

06/28/07

$6,165.51

2,663.00

(2) 3-4-014-007

Active

Maui Office, LLC

06/30/12

$3,291.37

$2.32

COUNTY LEASED PROPERTIES AS OF MAY 31, 2011

Department

. JaxMapKeY

Document Type
Status

Property
Description
..
Less·or.

Commencement
.· . . . Expiiation · ·· ~·

HSG & Human Cncn

Lease

One Main Plaza, Suite 54 7

06/28/07

$5,740.43
·

--~---~~-~--~,-·-~~····-·-·•"''

. (f) 3.~<!'Q.1'4!.0Q7

Active

HSG & Human Cncn

Lease

(2) 3-4'014-007

Active

HSG & Human Cncn

Lease

One Main Plaza, Suite 600a

Rent

· ~i[~~r;r:
~·

,66/30112

$a;o6~ri'.9

$2.32

11/01/10

$840.90

560.60

$689.5.4

$1,50

$6,047.43

2,612.00

06/28/07

' ' ,,, '''"-'>!'''''''

(2) 3-4-014-007

Active

Maui Office, LLC

06/30/12

HSG & Human Cncn

Lease

Ting Building, Suites 102 & 400

07/01/08

..

Active·

HSG & Human Cncn

Agreement

(2) 5-1'002-027
HSG & Human Cncn

······~

...

$~,228.70

$15,556.33
.

(2)3,4'038-021

2,479.40

,,,~·-·~:::cr:·

Maui Office, LLC ..
One Main Plaza, Suite 601

Square Feet
· Rerif Peii~g~~t~

'~-~···•f··~·--··-···-·

06/30/14

$a(9'4Q'B3

Maunaloa Hall Lunch Program

07/01/93

$75.00

Month-to-Month

Molokai Ranch, Ltd

06/30/94.

.,.$0.00.

Lease

35 N. Mahala Street, #2

06/01/08

$825.00

250.00

(2). s:3coo2-o86

Month-to-Month

Kuilauokalani Lester

06/30/09

>$0.00

$3.30

Liquor

Lease

07/01/06

$12,046.90

4,546.00

Active

06/03/11

$0.00

,$2.6.5
176.00

... ' " ' ; ' > ! ' ' ' ' ' '

(2)

3-i8iJ~~~27

Management

Lease

CJ.ne Main Plaza, Suite 513

08/01/07

$560.29

(2) 3+014,007

Month-to-Month

Maui Office, LLC

07/31/08

.• $204.16

Management

Lease

One Main Plaza, Suite 519

04/01/06

$659.80

188.00

(2) 3-4-014-007

Active

Maui Office; .LLC

03/31/11

$218:08

$3;51

Management - CDBG

Lease

David K Trask Jr Bldg, Suite 201

02/01/09

$2,501.80

944.00

(2) 3-4-006-027

Active

HGEA

01/31/12

$0.00

$2.65

Management- MIS

Lease

01/01/10

$1,736.00

1 '120.00

(2) 3-4-008-044

Active

12/31/13

$0.00

$1.55

.. Wells StProfessional Ctr, Suite 105
Tom Parrish

$3.18 .

2

COUNTY LEASED PROPERTIES AS OF MAY 31, 2011

Department
Tax Map Key

Property Description

··

Management- MIS

(2) 3-4-006-027

Lease

····. AC!ive

-:~;;~;0~J!!~-~q-r,~-

..

David f<.T!~S.kJrE31dg.,.Suite 104

Commencement

··· ::~l\fl.if,litioii
07/01/09

$1,895.40

06/30/12

. $0,00
$1,205.54

Management- MIS

Lease

O~e rvl"'~n.fllaza, Suite 219

10/01/09

(2) 3-4-014-007

Active

Mauf'bffice, LLC

0.9/30/15

Management - OED

Lease

One Main Plaza, Suite 305

10/01/09

Maui ·office, LLC
Lease

Management - OED

Management - OED

(2) .3-7-009-004 por

Lease
''>-

~

•Active

Rent

CAM

Square Feet

··

$§4,1.18 .

f[e,ijfjg[(Si:j FF
729.00

553.00
$2.18

$3,623.16

cOW30/15

One Main Plaza, Suite 530

10/01/08

MaUi Office, LLC

•0'9/30/15...

Maui Business Resource Center

01/01/08

$2,064.00

.06/30111

$1,308.00 .

$1:29

.A/!<B'!2roperties ·

$2,773.67

1,198.00

$1 ,3!!9.6$.' .••••.• . .. $2.32

..
(2) 5-3-002-053

Lease

The Moore Center, Suite 600

04/11/11

$1,600.00

750.00

Active

MoioKaJRealty Inc

03/31/12

$0.00.

$2.13

Planning

Lease

One Main Plaz_a,_ Suites 319 & 335

10/01/09

3,819.10

(2) 3-4-014-007

Active

Maui Office, LLC

09/30/15

$2.18

Planning

Lease

Management - OED

..

-.--·.;',

(2) 3-4-014-007

•Active

06/01/09

$7,678.14

3,506.00

Maui Office. LLC

Q.5/31/14

$4,066.96

.$2.19

One Main Plaza, Suites 619-640 .........

Police

Lease

800 Eha Street, Unit 24 Police Storage

10/1/2008

$2,316.77

1,375.00

(2) 3-4-044-017

Active

Nanea Maui LLC

9/30/2013

·$.0.00

$1.68•

Police

Lease

325 Pakana Street, Unit 1; Police Storage

10/01/07

$3,693.41

2,127.00

(2) 3-5-027-004

Active

. HAK Properties LLC

09/30/12

$1,065.63

$1.74

Police

Lease

325 Pakana Street, Unit 2; Police Storage

10/01/07

$3,080.44

1,774.00

(2) 3-5-027-004

Active

HAK Properties LLC

09/30/12

$871.03

$1.74

3

COUNTY LEASED PROPERTIES AS OF MAY 31, 2011

Document

Police

License

Description

Commencement

Kihei District Police Station
Pacific

, Inc

07/31/11
02/01/08

Active

Ueoka

01/29/13 ..

$8,251.07
-- ..
$2,907.46

Lease

DSA Kahului Office

06/01/09

$15,046.72

Active

First Hawaiian Bank

Lease

David KTrask JrBidg,Suite 103

Lease

Ueoka Bldg, Unit A

.

Active
Water

08/01/06

Lease
Active

'

-

3,283.00

··~

$2,51

$4,066.40
06/30/10

Hokama Bldg
Inc

03/01/08

$6,148.80

06/30/11

$805:20

TOTAL RENT

$213,461.51

TOTAL CAM

$78,414.14

4
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Meeting Notes
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Exhibit H-1
Meeting Notes

Guy Hironaka
Department of Finance
Real Property Lease Manager

Meeting Notes
Guy Hironaka, Department of Finance
Real Property Lease Manager

•

Stated that the County is paying close to $3.5 million a year including
the satellite offices.

•

At some of the locations the Common Area Maintenance Fees (CAM)
is included in the rent. At other locations, the County pays CAM in
addition to the rent.

•

He mentioned that the Old Wailuku Post Office was bought by a
private owner and lease to the County of Maui until the County of Maui
purchased the building. Guy went on to say that the building was not
being used due to mold and asbestos concerns. He also mentioned
that the County was aware of the mold and asbestos when they bought
it.

•

The County of Maui over the last 10 years has increased the amount of
square footage leased by the County of Maui. There has been an
increase in the dollar amount the county pays for rent over the past ten
years.

•

The Finance Department is currently in the process of creating new
polices, to insure consistency throughout the county when there is a
need to lease space.

County Office Space Requirements and
Management Subcommittee

Exhibit H-2
Meeting Notes

Alexa Betts Basinger, Chair
Maui Redevelopment Agency

Meeting Notes
August 29, 2011
Alexa Betts Basinger
Prepared by Ron Kawahara

What is your organization's position with respect to the County owned 22,000 s.f.
remnant parcel located in the Wailuku Municipal Parking Lot and the need for
more parking in Wailuku town?
Ms. Basinger made the following comments:
•

The Maui Redevelopment Agency (MRA) has taken the position that
Wailuku should follow small-town development guidelines. Generally,
these guidelines provide for special zoning and ordnances that will
facilitate the concept of people residing, playing and working in a small
town - all within walking distance. Such a concept will minimize the need
for an automobile.

•

The MRA would prefer that all first floor space in Wailuku town be
occupied by businesses and organizations that will remain open at night,
weekends and holidays.

•

The MRA is in favor of mixed-use development for the remnant parcel.

•

The MRA's highest priority for Wailuku is the development of a multi-level
parking structure as this will stimulate economic development.

County Office Space Requirements and
Management Subcommittee

Exhibit H-3
Meeting Notes

Bob Harcajo
formerly of the Maui Redevelopment
Agency
and
Business and Property Owner in Wailuku
Town

Meeting Notes
Bob Horcajo
Prepared by; Sunny Gutierez

Bob Horcajo is formerly with the Maui Redevelop Agency and is currently
a business and a property owner in Wailuku Town. He provided the following
comments.
•

Would rather the County us the current spaces already being utilized
and/or owned by the County around the main County building including
the purchase of One Main Plaza, Old Post Office and Kaohu base yard.
Along with these existing spaces, incorporate the necessary parking
adjacent to them.

•

Would not like to see the remnant parcel used for County offices, unless it
is for offices related to Wailuku and/or business related such as the MRA
and OED.

•

Disagrees with the final analysis in the Wailuku Campus Space Study as
the parking required for the proposed County facility would further reduce
the amount of parking stalls for the merchants and customers.

•

Countless studies for decades have cited the lack of parking as
detrimental to the revitalization of Wailuku Town as owners of
undeveloped properties as well s owners wishing to re-developed their
properties are stalled due to the lack of parking. Building another County
facility that reduces public parking seems counterproductive to already
County adopted plans to revitalize Wailuku Town.

•

Further recommends that the subcommittee speak with Terri and Richard
Priest as past and current chair of the Wailuku Community Association.

County Office Space Requirements and
Management Subcommittee

Exhibit H-4
Meeting Notes

John Summers
Department of Planning
Long Rang Planning Division

Meeting Notes
November 28, 2011
John Summers
Prepared by Ron Kawahara

What is your organization's position with respect to the County owned 22,000 s.f.
remnant parcel located in the Wailuku Municipal Parking Lot and the need for
more parking in Wailuku town?

In a series of contacts, Mr. Summers sent an email indicating his final position:
Aloha Ron,
I apologize for the delay in responding to your inquiry. The Department
has considered the consultant studies that call for a County office building and a
mixed-use project, and think there is merit to both, more so with the mixed-use
concept. The Administration also has other ideas for the Wailuku campus (office
space and government employee parking) and the general revitalization of
Wailuku that need to be explored further before we can give an opinion on the
use of the remnant parcel. Please let me know if you have further questions.
Mahala, John

County Office Space Requirements and
Management Subcommittee

Exhibit H-5
Meeting Notes

Erin Wade and David Yamashita
Department of Planning
Long Rang Planning Division

Meeting Notes
November 30, 2011
Erin Wade and David Yamashita
Prepared by Ron Kawahara

Issue
What is your organization's position with respect to the County owned 22,000 s.f.
remnant parcel located in the Wailuku Municipal Parking Lot and the need for
more parking in Wailuku town?

The Planning Dept. sponsored a presentation to the Wailuku property owners.
The meeting dealt primarily with the development of the multi-level parking
structure and the use of the remnant parcel. Prior to the meeting and after the
meeting, I met with Erin Wade and David Yamashita. Following are their
comments:
•

They both agreed that a multi-level parking structure should be built to
alleviate the parking problem in Wailuku and to spur economic
development. Initial plans were presented.

• They both agreed that the remnant parcel should be developed as a
mixed-use facility. Their initial schematics provide for a building as well as
a small open space on the remnant parcel.

County Office Space Requirements and
Management Subcommittee

Exhibit H-6
Meeting Notes

Jocelyn Perreira, Executive Director
Wailuku Main Street Association, Inc.
and
Tri-lsle Main Street Resource Center

Meeting Notes
Jocelyn Perreira
Prepared by; Sunny Gutierez

Jocelyn Perreira, executive director for Wailuku Main Street Association,
Inc. and Tri-lsle Main Street Resource Center, offered the following input
regarding the County remnant space between Vineyard and Pili St. in Wailuku;
•

In conjunction with a parking structure that utilizes the current municipal
parking lot, develop a market (similar in size to the Pukalani Superette) or
health food store on the street level with offices above. With Ooka's
closure, there is no supermarket resource in Wailuku.

•

Above the market, develop offices that include a mix of office uses.

•

Include only county office space as they are related to community needs.
These offices can include County services such as DMV, Water Dept. for
bill paying and meeting rooms.

•

Ingress and egress to the parking structure based on a design developed
by the Association is offered via Pili, Vineyard, Church and Main Streets.

•

Would like to see the space developed as a benefit to the entire
community of Maui.

Meeting Notes
January- November 2011
Jocelyn Perreira
Prepared by Ron Kawahara

Issue

What is your organization's position with respect to the County owned 22,000 s.f.
remnant parcel located in the Wailuku Municipal Parking Lot and the need for
more parking in Wailuku town?

These were informal meeting with Ms. Perreira when we both happened to meet
a various functions and meeting dealing with Wailuku Issues. Ms. Perreira has
stated that her organization is in full support of the Maui Redevelopment
Agency's (MRA's) position with respect to support of small-town of the smalltown concept, the multi-level parking structure and the use of the remnant parcel.
To reiterate:
•

The Wailuku Main Street Association (WMSA) primary purpose is the
development of the small-town concept for Wailuku.

•

The WMSA's highest priority is the development of the multi-level parking
structure.

•

The WMSA is in favor of a mixed-use facility for the development of the
remnant parcel.

County Office Space Requirements and
Management Subcommittee

Exhibit H-7
Meeting Notes

Richard Priest, President
Wailuku Community Association

Meeting Notes
Richard Priest, President
Wailuku Community Association
November 30, 2011
Prepared by Sunny Gutierrez

Spoke to Richard Priest, President of the Wailuku Community Association on
November 30th, 2011 by phone:
He indicated that he prefers to not take a stand on this issue preferring to remain
neutral and Jet the members of the WCA speak for themselves. He agreed to
receive an email from me that included the two studies and would respond if he
had something to add.

This is the email I sent to him on November 30th, 2011:
Aloha Mr. Priest,
Thank you for speaking with me and agreeing to take a look at the two studies
that we are basing our recommendations on.
The question that we are posing to leaders and interested parties in the Old
Wailuku area is: Do members of our county favor office spaces or a multi-use
purpose (i.e. retail, cultural) on the first floor if a building were to be built on the
"remnant" parcel in the Wailuku Municipal Parking Lot?
I have attached the final recommendation of each of the studies that were done
by Chris Hart and Associates and Munekiyo and Hiraga. If you did have any
comments, we would not specifically cite your name or any other person's
comments; our report will be a more general recommendation.
I appreciate your time and any input that you have. Thank you.

County Office Space Requirements and
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Exhibit H-8
Meeting Notes

Teri Edmonds, Former President
Wailuku Community Association
and
Business Owner in Wailuku

Meeting Notes
Teri Edmonds
January- September 2011
Prepared by Ron Kawahara

Issue
What is your organization's position with respect to the County owned 22,000 s.f.
remnant parcel located in the Wailuku Municipal Parking Lot and the need for
more parking in Wailuku town.

Through business, organization and other meetings, I met with Ms. Edmunds on
several occasions. Her comments relative to the issue at hand were as follows:
•

The Wailuku Community Association ("WCA") is composed primarily of
Wailuku businesses, organizations and property owners. They are the
sponsors of the very successful Wailuku First Friday.

•

Ms. Edmunds has testified on several occasions before the Maui
Redevelopment Agency ("MRA") in support of initiatives on behalf of her
organization and the MRA.

•

While the WCA has not, as an organization, made an official statement
concerning its support of a multi-level parking structure, the small-town
concept or the disposition of the remnant parcel, she and the members of
her organization are supportive or MRA's efforts in this regard.

•

Most members of her organization believe that the development of a multilevel parking structure will be an impetus for an economic revival in
Wailuku.

•

Her organization is in full support of the small town concept in which
residents can work, live and play in Wailuku. By extension, they want the
remnant parcel located in the Wailuku Municipal Parking lot to be a mixeduse building when it is developed.
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Exhibit H-9
Meeting Notes

Chris Hart, President
Chris Hart and Partners, Inc.

Wailuku Municipal Service Center Study
Notes from 10/15/11 Interview with
Chris Hart, President
Michael Foley, Director
Prepared by;
Garrett Evans

BACKGROUND
The Maui Redevelopment Agency commissioned the study in response to a
Count Council decision to pursue additional county space. Chris Hart & Partners
(CH&P) received $74,864.15 to make a recommendation. Their charge was to
recommend a solution that balanced community needs with county needs.
Specifically, they sought to find more space for county use, while maximizing the
options for the revitalizing of the Wailuku community.
Additional considerations for their recommendation included the longtime desire
to revitalize downtown Wailuku. Chris Hart sited the consistent presence of
government programs for these types of initiatives, going as far back as the
1970's Federal Urban Renewal Program.
Different County and State administrations have responded to these programs in
fragmented ways, often too late to be a viable candidate for the available funds.
CH&P took into consideration the longtime desire and the consistent initiatives
for revitalization when they made their recommendation.
NOTE: The Wailuku Municipal Service Center Study is a follow-up study, sent
nine months after their original recommendation suggesting that county space be
consolidated in the around the current county and federal buildings (and One
Main Plaza).
KEY INTERVIEW POINTS:
Q: In 2011, are their any changes or amendments that you would make today to
your 2004 plan?
A: Only cost estimates
Q: Why hasn't a solution been put into action yet?
A: Different administrations have different priorities. It seems like each
new administration would rather start from scratch than move forward with
the work of the previous administration.

KEY SUGGESTIONS:
Suggestion: Re-bid the cost for the clean up of the Postal Office. "It's a global
recession" and we'd likely get a much lower price.
Suggestion: Explore more options that utilize the Federal building.
Suggestion: Consider buying the Fee Simple land that One Main Plaza sits on
(Contact David Taylor, County water Director, for details)
Suggestion: Parking is a major problem in every scenario. We should consider
again, the Kaohu Street parking structure in Phase 1 of the Study. Providing
county employees parking will help clear the congestion on Main Street and in
the community area. This alone, will help the county and many of the local
business that suffer from the lack of parking in the area.

County Office Space Requirements and
Management Subcommittee

Exhibit H-1 0
Meeting Notes

Michael Munekiyo
Munekiyo & Hiraga, Inc.

Wailuku Campus Space Study
Notes from 10/17/11 Interview with
Mike Munekiyo
Prepared by;
Garrett Evans

BACKGROUND
The Public Works Dept commissioned the study. Munekiyo & Hiraga, Inc
received $250,000 to make their recommendations. Their primary focus was to
find a solution toward increasing office space for Maui County.
Worth noting, is the fact that Munekiyo & Hiraga were given this charge just after
the purchase of One Main Plaza was seriously considered. When they took on
the project, the county was looking for an "alternative to One Main Plaza."
Munekiyo & Hiraga sought, in their recommendation, to find a solution that not
only provided the needed space, but also incorporated the other benefits that
would have been realized at One Main. This was because - although not
necessarily stated - the underlying desire was consolidated office space in an
office building.
Additionally, Munekiyo & Hiraga's charge was to find county space, and not to
"balance" the county's needs with the community's goals of revitalization.

KEY SUGGESTIONS:
Mr. Munekiyo made the recommendation that no matter where the additional
county space ends up; parking is likely to be a problem. County and community
both desperately need parking and any viable solution must address this issue.
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CHAPTER 13- FUNDING, ORGANIZATION, AND
ALTERNATIVE SCENARIOS

13.6.3 Scenario II: Increase Recycling Diversion to 60 Percent
This scenario Increases diversion from the 30 percent in 2006 to 60 percent. It has
the County upgrading its solid waste services and infrastructure so that more recycled
material can be processed, collection activities are ·made more efficient, and reliance
on landfilling can be significantly reduced. The scenario projects a new standard of
service for collections which are new services to customers of the County and
identifies the non-operational but supportive activities. Infrastructure additions for
Scenario II are described briefly and their costs estimated. Each element of the
scenario is described in the following paragraphs.

1. Collection Service: A universal collection standard of service will be offered to
all residents of single-family dwellings who meet the requirements for service
on the Island cif Maul. Service standards for Lanai and Molokai may vary
slightly because of the much lower population and housing density. The
standard of service for universal collection is as follows:
•

Curbside collection for all single-family residences served by streets and
roads meeting County standards.

•

Refuse collected once per week in a cart; estimated time: in progress

•

Single-sort marketable recyclables collected once every other week in a
cart; estimated implementation timeframe is 2012.

•

Yard and large green waste collected in cans, paper bags, or bundled,
on a call-in basis' if within volume and size restrictions (Carts may be
found to be efficient in this application after a pilot program.);
estimated time of pilot programs: 2010.

•

Bulky waste collection on a call-In (appointment) basis based on an
ordinance which sets limits on quantity of material, number of pickups
per year, etc.; estimated implementation timeframe is 2009.

•

White goods collection expanded to include other metals, such as lawn
mowers, auto parts, sports equipment, etc., on a call-in basis. The
residences that do not meet the County criteria - this includes condos
and gated communities - would receive the same services as County
serviced residents but provided by licensed private haulers. · Estimated
implementation timeframe is 2009.

As shown In Table 13-13, the expanded fleet needed to provide additional
collection service such as recycling and to reach the increased number of
households will cost approximately $8 million in 2010, assuming all new

2

Call-in is a system where the customer calls the Division and makes an appointment to have
brush, limbs or other waste collected. The customer describes the appropriate collection.
These schedules are monitored using customer service software to assure that no collections
are missed.
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included in the FCA model. The FCA model includes estimates of shipping costs
and revenues for markets on the west coast. Several brokers who provide
services to arrange for the sale of recyclable material and Matson Navigation
Company were contacted in order to discern a cost per ton for shipping. Over
the past year, the cost for shipping has ranged from $40 to $90 per ton. In
the FCA model, the expense for shipping a 40-foot container with 24 tons of
post-consumer material separately baled, mixed paper, plastic, aluminum and
steel, is $1,785 in 2007 dollars escalated out by CPI. 3 The net revenue per
container is $1,335 in .2007 dollars, based upon an average price of $130 per
ton delivered to the west coast. This generated an annual net revenue of $3.2
million.
3. C&D MRF: A three-acre site to accommodate a 40,000-square-foot, open-air
facility is added in this scenario for the purpose of processing construction and
demolition material so that reusable and recycled material can be diverted from
the landfill.
·
As shown in Exhibit 13-3, the capital cost of the C&D facility is estimated to be
$8.7 million in 2007 dollars. It is planned to process 170 TPD initially and
expand in later years. The improved area is 40,000 square feet placed on a
three-acre site. The annualized capital cost is estimated at $0.7 million per
year (20-year term, 5% interest), and the annual operations and maintenance
is estimated at $2.8 million per year (2007 dollars), as shown in Exhibit 13-4.
Revenue from the sale of recovered products is estimated at $40 per ton net of
transportation and generates $1.3 million per year.
This results in an
estimated cost per ton of $57.
4. Fleet Maintenance Facility: A maintenance facility with four drive-through bays
and one bay with a service pit should be built as part of the Central Maui
Campus and located adjacent to the Fleet Maintenance facility and operated
with mechanics under the management of the Collection Supervisor. There
should be one mechanic per ten collection trucks and one mechanic to work on
the landfill equipment. One bay must have a floor made of more durable
concrete specifically to handle the heavier landfill equipment. There should be a
locker and changing room as well as bathroom and showers at the fleet facility
and an office for the lead mechanic.
The purpose of this facility is to perform preventive maintenance and minor
repairs. The hours of the facility should be offset from the hours the collection
crews are operating on their routes. Having the collection vehicles ready for
work in the morning is the primary objective of the maintenance facility. More
major repairs such as rebuilding transmissions and engines would be
contracted out.
As shown in Exhibit 13-5, the capital cost of the Fleet Maintenance facility is
estimated to be $3.2 million in 2007 dollars. The building is 7,500 square feet
placed on a one-and-a-half-acre site. The annualized capital cost is estimated

3

Personal communication from Matson, December 2007.
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MRF/Division Offices

7.0

6,000

Maintenance Facility

1.5

1,500

Base Yard

2.5

0

Total

84,504

2.49

8. Olowalu Transfer Station and Base Yard: This infrastructure improvement will
address the lack of facilities in Lahaina for a base yard and will provide more
economical transportation of waste and recyclable materials from that area to
the Central Maui Landfill or nearby location for processing. This improvement
is discussed in more detail in Chapter 5 and Appendix D, Item 2.
By providing this facility and charging a tipping fee, revenues from the use of
the facility by the private sector will help offset the cost of the facility. The
tipping fee should be sized to at least cover the cost of .adding this
infrastructure plus allocable costs for processing and/or disposal at the Central
Maui facilities.
With the County offering universal collection services for
qualified residences In the Lahaina/Westside region, an increase in recyclable
material and green waste is projected. This scenario also projects a decrease
in self-haul waste as a result of the implementation of universal collection
services. It is estimated that this facility would handle 147 TPD.
Refuse and recyclable materials will be transferred to the single-stream MRF in
53-foot aluminum walking-floortrailers. Each trailer would be legally capable
of carrying 20 to 22 tons of materials per load as opposed to the five to nine
tons per load currently hauled by route collection vehicles.
As shown in Exhibit 13-9, the capital cost of the transfer station and base yard
is estimated to be $7.1 million in 2007 dollars. It is planned to process 205
TPD initially and expand in later years. The building is 15,000 square feet
placed on a five-acre site. The annualized capital cost is estimated at $0.6
million per year (20-year term, 5% interest), and the annual operations and
maintenance is estimated at $1.1 million per year (2007 dollars), as shown in
Exhibit 13-10. This results in an estimated cost per ton of $56.

Gil
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b. Ordinance establishing C&D recycling requirement of 50 percent for all
commercial and residential demolition and construction projects.
Estimated implementation timeframe is 2013.
c. Ordinance establishing recycling mandates on commercial emerprises to
ensure 60 percent diversion. This would be implemented in 2013.
Table 13-17 is a summary of this scenario. It shows results of the scenario for FY
2010 and forward in five-year increments, and projects that the solid waste system
goes from a negative $30 per ton in 2010 to a negative $27 per ton in 2042.
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CHAPTER 14 -IMPLEMENTATION
•

After the service agreement with the selected proposer is executed, the
contractor will provide the final design of the facility to the Division.

•

Construction will take approximately 24 months, after which a testing or
"shake-down" period will occur before full-scale operation; and

•

An education strategy will have to be developed for the WasteTEC facility. A
media strategy will be developed so as to adequately inform the press, the
public, and customers as to the purpose and energy benefits of the facility, and
the environmental impact of the process.

Total time: 57 months from initiation of project. Table 14-7 is a timetable showing
tasks and subtasks for this project.
Table 14-7 - WasteTEC Implementation and Construction
Conceptual Schedule

14.7 Universal Collection: MSW, Recycling, Bulky
Waste, White Goods, and Yard Waste
The SWRAC recommended and the Division supports the recommendation to
implement universal curbside collection for all residences served by streets and roads
meeting County standards. This would include:
•

Refuse collected once per week in a cart;

•

Single-stream marketable recyclables collected once every other week in a
cart;

•

Yard and large green waste collection pilot using carts, paper bags, or bundled,
and/or called in by route drivers if within volume and size restrictions and
collected every other week;

•

Bulky collection on a call-in (appointment) basis within ordinance limits; and
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•

County Council approves funding;

•

Procure and contract for recycling equipment such as trucks and carts;

•

Finalize house counts, secure addresses, produce route maps;

•

Prepare personnel for recycling collection with job description, training on
equipment, services, and routes;

•

Coordinate schedule with the MRF construction schedule;

•

Develop education campaign for new recycling program. The Division will have
coordinated research for all programs with an education consultant and have
prepared a media education strategy in conjunction with all other proposed
programs. This strategy will include pre-implementation media exposure of the
program, education material about the program delivered to each household
with a cart, a new section on the Division's website for the new program; and

•

Call center employees contract work trained to handle influx of calls about the
new program.
Hours of call center and number of customer service
representatives should be increased for a period of six weeks after the
implementation of the new collection service.

Total Time: 14 months from initiation of project. Table 14-8 is a timetable showing
tasks and subtasks for this project.
Table 14-8 - Recycling Collection Conceptual Timetable
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Table 14-9 - Bulky Waste and White Goods Conceptual Timetable
Universal Collection:

14.7.4 Yard Waste
Although the SWRAC recommended a goal of universal collection of every other week,
the Division will have to move toward that goal in conjunction with the ability of local
processors to handle the material. The Division's current contractor for the processing
of green waste is at capacity. It is estimated that the contractor would need an
approximate twenty (20) acres to process more yard waste in Central Maui. Such
land will have to be procured by the County and provided for the processing of yard
waste before curbside collection of yard waste can occur on the Island of Maui.
The Division is currently pursuing discussions with potential processors of yard waste
on the Island of Lanai. A processor will need to be contracted before collection of yard
waste is implemented on Lanai. The same is true for the Island of Molokai.
When processors are contracted for yard waste, the Division will implement pilot
collection programs using an assortment of collection methods: yard waste in carts
and collected by automatic side loaders and/or rear loading collection vehicles.
Once the Division has determined what its collection program will be, it acquires the
needed containers and education material and begins implementing the program.

14.8 Call Center
Scenario III calls for a consolidation of citizens' calls and inquiries to the Division
through a customer call center where all requests will be tracked, work orders created,
and services tracked. The call center does not need to be located in the solid waste
campus but may, if all the administrative functions are located there. Its functional
requirements are sufficient telecommunications and server capacity. The work order
system will integrate with the Division's routing software to better track activities and
customer service. The Division will be able to run reports tracking level of calls
related to each service activity performed by the Division, close work orders, track
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PowerPoint Slides
From
Cost of Government Commission Presentation
July 14, 2011
Given By
Tracy Takamine
Division Chief
Department of Environmental Management
Solid Waste Division

SOLID WASTE DIVISION
o Organization and Staffing
o Budget
~Landfill
~

Refuse Collection
+Recycling
<V Abandoned Vehicle
o Future Plans (Integrated Solid Waste
Management Plan)
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Phases I & II
Post-Closure Landfill Gas Collection System
• Flare Construction
-Contractor: Perennial Energy
-Cost: $672,500
~

Collection System
-Construction: $3,469,000
- 48 Gas Wells
- 6,300 ft. of Gas Lines
- Completion: 3/2008

INTEGRATED SOLID WASTE
MANAGEMENT PLAN
<?Objective:
- Develop a road map for the management of
solid waste over the next 10 to 20 years
- Comply with the State's requirement to update
every five years
- Investigate alternatives to landfill disposal
~

~

Contractor: GBB
Completed:. 2008
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CIP Needed
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Department of Environmental Management
Solid Waste Division
Budget
Historical Summary

SOLID WASTE DIVISION
HISTORICAL SUMMARY

updated:

7/6/2011

BUDGET
Annual Budget
CIP Budget
O&M Budget
Administration
Landfill
Refuse
Recycle
Abandoned Vehicle

FY2006
23,538,490
9,760,000
13,778,490
4,892,028
5,616,088
2,141,572
1,128,802
0

FY2007
22,340,162
2,625,000
19,715,162
7,238,301
8,165,519
2,551,528
1,759,814
0

FY2008
43,949,180
17,350,000
26,599,180
7,111,048
13,454,575
3,915,933
2,117,624
0

FY2009
41,246,487
13,075,000
28,171,487
8,678,863
12,190,047
3,065,332
2,504,776
1,732,469

FY2010
30,943,744
3,900,000
27,043,744
9,705,897
11,073,325
3,687,412
2,000,522
576,588

FY2011
23,462,732
1,200,000
22,262,732
9,117,671
6,328,963
2,943,251
3,610,755
262,092

FY2012
27,363,495
2,450,000
24,913,495
9,582,562
6,559,955
4,647,513
3,611,575
511,890

SOLID WASTE BUDGET HISTORY
30,000,000 - , - - - - - - - - - - - - - - - - - - - - - - - - - - - ,
25,000,000

•Abandoned Vehicle
DRecycle
•Refuse
ml Landfill
Gl Administration

20,000,000

10,000,000
5,000,000
0
FY2006

FY2007

FY2008

FY2009

FY2010

FY2011

FY2012

DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
SOLID WASTE DIVISION
Budget Comparison by Program
Fiscal Year 2010 vs. 2009
Change
FY2010
Amount %CHANGE
FY 2009
Administration
595,746
607,834
A-Salaries
12,088
2.03%
8-0perations
245,350
216,350
-29,000
-11.82%
7,834,767
8,881,713 1,046,946
8-Special Cost!
13.36%
C-Equipment
3,000
-3,000 -100.00%
Landfill Disposal
1,587,962
1,666,044
-78,082
A-Salaries
9,060,503
8,446,863
-613,640
8-0perations
C-Equipment
1,463,500
1,038,500
-425,000
Refuse Collection
2,115,411
2,122,671
-7,260
A-Salaries
862,001
109,340
8-0perations
752,661
710,000
C-Equipment
190,000
520,000
Diversion
219,696
229,696
10,000
A-Salaries
2,285,080
1,698,826
-586,254
8-0perations
72,000
72,000
C-Equipment
Solid Waste Operations (Landfill, Refuse, Diversion)
3,933,069
-75,342
A-Salaries
4,008,411
8-0perations
12,098,244 11,007,690 -1,090,554
1,820,500
167,000
1,653,500
C-Equipment
Abandoned Vehicle
126,768
A-Salaries
1,580,701
8-0perations
25,000
C-Equipment

-600
126,168
450,420 -1,130,281
-25,000

Solid Waste Division
4,730,925
A-Salaries
13,924,295
8-0perations
8-Special Cost!
7,834,767
C-Equipment
1,681,500
TOTAL
28,171,487

4,667,071
-63,854
11,674,460 -2,249,835
8,881,713 1,046,946
1,820,500
139,000
27,043,744 -1,127,743

Fiscal Year 2011 vs. 2010
Change
FY2011
Amount
%CHANGE

Fiscal Year 2012 vs.-2011
Change
FY 2012
Amount %CHANGE

613,656
209,750
8,294,265

5,822
-6,600
-587,448

0.96%
-3.05%
-6.61%

658,488
234,750
8,689,324

-4.69%
-6.77%
-29.04%

1,392,128
4,935,335
1,500

-195,834
-3,511,528
-1,037,000

-12.33%
-41.57%
-99.86%

1,544,620
4,815,335
200,000

-0.34%
14.53%
273.68%

2,055,743
862,508
25,000

-59,668
507
-685,000

-2.82%
0.06%
-96.48%

2,121,495
1,056,018
1,470,000

65,752
193,510
1,445,000

3.20%
22.44%
5780.00%

4.55%
-25.66%

218,812
3,391,943

-10,884
1,693,117
-72,000

-4.74%
99.66%
-100.00%

219,632
3,391,943

820
0

0.37%
0.00%

-1.88%
-9.01%
10.10%

3,666,683
9,189,786
26,500

-266,386
-1,817,904
-1,794,000

-6.77%
-16.51%
-98.54%

3,885,747
9,263,296
1,670,000

219,064
73,510
1,643,500

5.97%
0.80%
6201.89%

-0.47%
-71.51%
-100.00%

88,500
173,592

-37,668
-276,828

-29.86%
-61.46%

90,012
421,878

1,512
248,286

1.71%
143.03%

4,368,839
9,573,128
8,294,265
26,500
22,262,732

-298,232
-2,101,332
-587,448
-1,794,000
-4,781,012

-6.39% 4,634,247
-18.00% 9,919,924
-6.61% 8,689,324
-98.54% 1,670,000
-17.68% 24,913,495

265,408
346,796
395,059
1,643,500
2,650,763

6.08%
3.62%
4.76%
6201.89%
11.91%

-1.35%
-16.16%
13.36%
8.27%.
-4.00%

44,832
25,000
395,059

7.31%
11.92%
4.76%

152,492
10.95%
-120,000
-2.43%
198,500 13233.33%

FISCAL YEAR 2012 REVENUE OVERVIEW

Major Revenue Sources
SOLID WASTE FUND
The estimated revenue in Fiscal Year 2012 for the Solid Waste Fund is $25.6 million, including transfers
from the Wastewater Fund for services and General Fund for supplemental funding in the amount of $1.9
million and $9.5 million, respectively. Fees associated with landfill disposal and refuse collection are the
major source of revenue for this fund.

Landfill Disposal Fees
The landfill disposal fee (landfill tipping and permit fees) is collected as charges for current services. In
Fiscal Year 2011, the fee was increased from $0.029 per pound(two and nine-tenths cents) to $0.0305
per pound (three and five-one-hundredths cents) or, from $58 per ton to $61 per ton.
~
The estimated revenue in Fiscal Year 2012 for landfill disposal fee is based on a conservative projection
of no increase. The actual mid-year collection shows minimal growth (jespite of the recent increase in
landfill and tipping fees.

..
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FISCAL YEAR 2012 REVENUE OVERVIEW
Major Revenue Sources
Refuse Collection Fees
The refuse collection fees are collected as charges for current services. The current Fiscal Year 2011
rate for this service is $18 per refuse collection unit per month on the islands of Maui and Molokai, where
once or twice-a-week service is provided. On the island of Lanai, the rate is $9 per refuse collection unit
per month. The rate for the residential refuse collection is proposed to remain the same in Fiscal Year
2012. This service is projected to deliver $5 million in annual revenue.
Refuse Collection Fees
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DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
SOLID WASTE DIVISION

REVENUE

FY2007 •

FY2006

FY2008 •

FY2009

FY2010

FY2011(est.)

FY2012(est.)

Commercial

6,754,917

6,729,938

7,800,928

6,919,489

6,662,507

7,140,209

7,000,000

Residential

3,312,416

4,131,859

2,609,360

4,008,757

5,323,021

5,293,707

5,000,000

10,410,288.
10,928,246
10,067,333
10,861,797
11,985,528
12,433,916
12,000,000
•Please note that m fy2007 T&A account was not used for res1dental payments recewed for fy2008.
This resulted in an overstatement of revenues in fy2007 and an understatement in fy2008.

Total

REVENUE
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DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
SOLID WASTE DIVISION

IRATES AND FEES
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Exhibit E
COUNTY OF MAUl
Task Work Policies
For
Refuse Collection Operations

...

(
COUNTY OF MAUI
-TASK WORK POLICIES FOR REFUSE COLLECTION OPERATIONS
The UNION (United Public Workers, AFSCME, Local 646,
AFL-CIO-} certified as the· exclusiv-e representative for Blue
Collar Non-Supervisory Employees engaged in refuse collection and
disposal work, and the COUNTY OF MAUI, pursuant to Section 51 of
the Unit 1 Collective Bargaining Agreement,. hereby recognize the
following modified local task work policies for refuse collection
operations of the County of MaUi.
1. UKU-PAU SYSTEM COVERAGE, STARTING TIME
a.

b.

c.

Task work is hereby defined as a plan where the
employees will be considered to have completed eight
. (8) hours of work after completion of the assigned
:task. Assigned ·task shall include but not be limited
to: collection of missed pick~ups on assigned routes,
return check-in-procedures ~t the baseyard office
including equipment cleaning and equipment post check
and attendance at briefings, meetings or voluntary
training sessions scheduled by management. Mandatory
attendance at traiping sessions may be scheduled after
completion of assigned route, not to exceed two {2)
hours, with any .time over two · {2) hours to be
compensable at straight time pay. S!lch mandatory
meetings and training sessions shall only be scheduled
through consultation with the Union as specified under
Section 47.01 of the Agreement.
Except as otherwise provided, the task work (uku-pau)
system shall be applicable to the refuse collection and
disposal ·operations in the Wailuku, Lahaina, Makawao
and Molokai Road Districts.
·
.
.
The start of the workday for refuse collection and ·
disposal operations on the task work (uku-pau) system
shall be 5:30 a.m., except that night shift pay shall
not be earned for work performed between the hours of
6:00p.m.: of one. day to 6:00a.m. of the next day.

d.

Employees occupying positions classified in the refuse
collection series, when performing non-refuse
collection work shall not be entitled to benefits
provided by Sec. 39 of the Blue Collar .Non-'·.supervisory
Bargaining: Unit Agreement and as·. provideq by Sec.
79-15, HRS, but shall be entitled to. al!Lrights and
remedies allowed under Chapter 386, HRS.

e.

The task 140rk {uku-pau) system s.hai.Jr not b.e. applicable
to employees performing non-refuse •collecbion ~ork.

..
(
f.

2.

Employees, when performing task work contained herein,
snall not be subject to Sec. 18, Rest Periods and Meal
Periods; Sec. 19, Clean-Up Time; Sec. 25, Hours of
Work; Sec. 26, Overtime; Sec. 32, Night Differential;
Sec. 33, Call-Out Pay; and Sec. 34, Meal Allowance of
the Unit 1 Agreement.

WAITING TIME AND OVERTIME
a.

Time spent in waiting for substitute equipment or for
repair to equipment shall be considered as time worked
as follows:
(1)

If the refuse crew has left the baseyard and
experiences an equipment breakdown, all time spent
waiting for repairs or replacement equipment after
60 minutes of reporting such breakdown to. the
supervisor or designated representative ~ill be
compensable at the straight time rate of the
affected employee.

(2)

If the refuse crew did not leave the baseyard and
experiences an equipment breakdown, all time s_pent
waiting for repairs or replacement will be
compensable at the straight time rate of the.
affected employee.

(3)

If the Employer is aware that equipment will not
be available the next workday, the Employer may
require the affected crew to report to work at a
later time than schedul-ed. In such an .event, the
period between the scheduled reporting time and
the new reporting time shall be compensable at a
rate. equal to standby pay as determined by Section
28.·01 of the Unit 1 Agreement. If, after
reporting to work, the employees are required to
wait £or the equipment, such time will compensable
at the straight time rate of the affected
.employee.

b. Overtime:
(1) Overtime work occurs-:
(a)

When an employee is assigned to work on a
second route (another route in addition to
his normal route assignment), overtime credit
will be earned for all work on the second
route based on actual time-worked. If an
employee is assigned to and completes the
collection of another full route, he shall be
considered to have completed the equivalent
of another eight ( 8 J hours of work. ·

•

...-;:"·

{b)

For all work performed on an employee's
regularly scheduled day-off or on a holiday
designated in the Unit 1, Blue Collar
Non-Supervisory Agreement.

{c)

When the route total for a collection week
exceeds 1750 accounts, employees assigned to
that route shall be credited one {1.) minute
for each account in excess of 1750, payable
at the overtime rate in-quarter hour
increments accrued during a single collection
week.

{2)

Overtime worked shall be paid in cash at the rate
of one and one-half times for each hour of
overtime worked; except that when an employee
elects, in writing, to take compensatory time- off
instead of cash. Such an employee shall receive
compensatory time-off at the rate of one and
one-half hours for each hour of overtime worked
and such compensatory time-off shall be scheduled
by mutual agreement between the employee and the
department head or his designated representative.

(3)

OVertime will be distributed on a fair and
equitable basis.

(4)

If an employee, who· is normally assigned to a
refuse collection crew, is not available for work
the workday preceding a holiday, the employee who
is performing temporary assignment will be
assigned to work. during the holiday.

3. CLIENT NOTIFICATION
Refuse collection crew leaders and collectors shall not be
required to notify clients who are delinquent in payment of
refuse collection fees. However, when any client asks for the
reason why his refuse is not being picked up, refuse collection
crew leaders ·shall give such client the name and telephone number
of the person to whom the complaint may be filed. The Director of
Public Works or his authorized representative shall supply all
crew leaders with written information on filing of complaints.
Refuse collection crews may be required to tag containers for
informational purposes, such as a change in pick up days; or
whenever refuse is not picked up with reasons why the refuse is
not being collected.
4. ROUTES

The number· of refuse collection routes which were in
existence on July 1, 1989 shall be continued, except that
existing routes may be combined in order to meet the established
standard, in which case the displaced refuse collection crew{s)

as determined by seniority may be offered non~refuse collection
work or part-time refuse collection work, or a combination
thereof or laid off in accordance with Section 12 of the Unit l
Agreement. The "Standard" is defined as one having an average of
350 accounts per collection day averaged over an agreed time
period on all refuse collection routes assigned to a crew not to
exceed 1750 accounts per·collection week. "Accounts" shall mean
a single place, or person, or residence against which a billing
equal to a single residence is direc-ted. Rotites may be changed
temporarily by the Department Head or his designated
representative in cases of emergency. All changes in existing
routes such as adding pickups, may be implemented by the
employer; except that the changes shall endeavor not to cause the
route total to exceed the agreed standard. Permanent changes in
the number o·f refus-e collection routes shall only be made by the
Department Head or his repre.sentative with mutual consent from
the Union, except for route consolidation to meet the agreed
standard •.
Choice ·of route groups will be by order of class seniority
of the Refuse Collection Crew Leader and the Refuse Collector.
Selection of route groups will made after any major revision or
at the request of and mutual consent of the parties. A "Route
·Group" shall mean the weekly collection route of a single crew
offered as a package by the Employer.
5. TEMPORARY AsSIGNMENT

a.

Temporary Assignment to Refuse Collection Crew Leader
shall be made in the following order:
(1)

first offer shall be made to the qualified Refuse
Collector with the longest class seniority within
the.refuse collection crew in which the temporary
assignment is to be made;

.(2)

if he does not accept, the next offer shall be
made to the qualified Refuse Collector in the
refuse collection crew with less class seniority;

(3)

if he does not accept, the next offer shall be
made to the qualified Refuse Collector with the
longest class seniority in the workplace;

(4)

if he does not accept, subsequent offers shall be
made to qualified Refuse Collectors in the
workplace in descending order of class seniority;

(5)

if no Refuse Collector accepts the temporary
assignment as set forth above, the temporary
assignment shall be made in acco~dance with the
provisions of Section 16.04- of the Unit 1
Agreement.

b. Temporary Assignment to Refuse Collector:
(1)

(2)

Section l.f of this Uku-Pau Agreement shall·be
applicable to employees temporarily assigned as
Refuse Col!ectors.
Employees temporarily assigned to Refuse
.. Collectors shall be entitled to all rights and
remedies allowed under Section 39, Leave for
Industrial Injury, of the Blue Collar
Non-Supervisory Bargaining Unit Agreement.

6. LIGHT DUTY
Employees who need a short period of light duty to readjust
to full duty in refuse collection and disposal following a
job-related disability, may be assigned to light duty work if
such work. is available.
The period of light duty work shall be determined by the
Employer or his representative after giving due consideration to
the attending physician's recommendations.
After the period of light duty assignment, if any, the
employee may:
a.

return to his regular duty, or

b.

be put on sick leave, vacation, or leave of absence.

7. ORIENTATION AND TRAINING
In accordance with the programs and policies developed by
the Department of ~ublic Works, it is the responsibility of the
Employer to provide orientation arid training for new refuse
collectors •
8. REPORTING SICKNESS, LATE ARRIVAL FOR DUTY OR RETURN FROM SICK
LEAVE

a.

An

employee who is sick and cannot report for work
shall, whenever possible, notify the appropriate
supervisor of this fact sufficiently ahead of time but
at least one-half hour before the starting time so as
to permit the supervisor to make relief assignments.

b.

An

(1)

employee who is unable to report to work on time;
shall, whenever possible, notify the supervisor of
his inability to report to work on time and shall
present valid reasons upon reporting to work. If
reason(s) for tardiness is not valid as determined
by his supervisor, he shall be subject to
disciplinary action in accordance with Section 11

of the Unit 1 Agreement.
(2)

may be assigned to work if work, including ·
non-refuse collection work, is available. If no
work is available, the employee may apply for
vacation or be placed on leave without pay.

c.

Each Road District shall be responsible for keeping a
record of messages and telephone calls from employees
who are unable to report to work or.who will be late
for work and the reasons given therefor.
·
·

d.

An employee on sick leave shall notify the appropriate
supervisor (Refuse Collection Supervisor, or Public
Works District Supervisor) of his availability to
report to work.by 1:00 p.m. of the day immediately
before the day he returns to work. An eiilployee who
. does not notify his supervisor of his returning to work
·may be assigned to duty if ·work, including non-refuse
coll:ection work, is available. If no work is
available, the employee may apply for vaca.tion or be
placed on leave without pay.

9 • GRIEVANCE

PROCEDURE

Any alleged violation of the task work policies will be
subject to the Grievance Procedure set forth in the Blue Collar
Non-Supervisory Agreement.
10. GENDER

Wherever in this Agreement the masculine gender is used, it
shall be deemed to .include the feminine gender.
11. MODIFIGATION AND. EFFECTIVE DATE

The policies contained herein shall become effective
July 1, 1993
, and remain in effect to and including
June 30, 1995
• All prior written or unwritten policies or
Agreements on the subjects contained herein are hereby
superseded.

IN WITNESS WHEREOF, the parties hereto through their duly
authorized representatives, have agreed to the foregoing policies
as of the day and year hereinbefore set forth.
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UNIT 1 TENTATIVE AGREEMENT
MAUl TASK WORK MODIFICATION
UNION
EMPLOYER
---·-DATE
'1- ~- .1'_y'___ _

-:tJf____:_

COUNTY OF MAUI
TASK WORK POLICIES FOR REFUSE COLLECTION OPERATIONS
The UNION (Uniteo Public Workers, Local 646, AFSCME,
AFL-CIO) certified as. the exclusive representative for Blue
Collar Non-Supervisory Employees engaged in refuse collection and
disposal work, and the COUNTY OF MAUI, pursuant to Section
[51.04] 51 of the Unit 1 Collective Bargaining Agreement, hereby
recognizethe following modified local task work policies for
refuse collection oper<!tions of the County of Maui.
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Exhibit F
Real Property Tax Bill
Anne Arundel County, Maryland

MUNIS Self Services

Page 1 of1

Real Estate Property Taxes
Charges, Exemptions, Credits
Owner

CARROLL, JOHN R

ParceiiD

170490050713

Bill Year

2011

Tax Charges
,-----------------------Tr~~;ble Value~-- -r;~-R;ie-r-A;;~~~ti
- - - - - - - _______________ !__ ------' ___________ !__ ____ ~----'

!couNTYREALESTATETAX
I
1~--~------------------~-~----------· __
~SOLID WASTE SERVICE CHARGE I

I_________

!sAvREsrC>RI\ru)N

_______ ,

l ______________

1 1275.000000 I

$275.00

++

- ~ _ _•-----~· =-1-[3E~()Eo~~~----$3o:oo!

FEE ___ - - -

I STATE REAL ESTATE T_A~-

816.4621I_·- ___________________
o.aaooool $7,184.87ij

....

______ [ _____ __!l~6.4_6~L_E-_11?~ool

!2<>~~==~=-=-==--------

___ __

_I

$914.441

sa.4o4.~1J

Tax Exemptions/Credits

-

12011 Tax
-----

-- --------- - -----

--

-

-

----

1

- - - - - - - - - - - - - - - - - - - - - - - - - - - - ----

------

$7,903.431

---------- - - - - - --------- ;

©2011 Tyler Technologies, Inc.

https://aacounty.munisselfservice.com/citizens/RealEstateffaxCharges.aspx

12/29/2011
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Exhibit G
Understanding Your Solid Waste
Service Charge
Department of Environmental Resources
Prince George's County, Maryland

UNDERSTANDING YOUR SOLID
WASTE SERVICE CHARGE
JANUARY 2002 (rev' d. 7 /11)

PRINCE GEORGE'S COUNTY

Department of
Environmental
Resources

2

EXPANSION OF COVNTY CONTRACTED SERVICE:
In addition to implementing the aforementioned service charges, effective January
1, 1g96, the County expanded its Curbside Refuse Collection Program County-wide. This
means that all residences, with the exception of the southeastern part of the County, will
be provided curbside refuse collection by haulers contracting with the County. This was
done to insure that all residential tonnage generated in the County is disposed of at County
owned facilities thereby guaranteeing a certain level of revenue available to fund the day
to day operations of the two County landfills. This guarantee is possible because the
County requires all haulers working for the County to dispose of waste at County facilities
as a contract requirement.
Selection of contractors for the different areas was determined by examining
addresses serviced under private contract by individual contractors prior to July 1, 1995.
The contractor selected to provide service to a particular area under County contract was
generally the contractor servicing the majority of the area privately. Likewise the level of
service provided under County contract (weekly vs. twice weekly) was based on the level of
service the majority of the area was receiving under private contract. Individuals within
areas receiving weekly collection that previously received twice weekly service receive a
90 gallon wheeled container capable of holding more than a week's worth of trash for the
average family. This container, which is referred to as a "totern in the industry, is
supplied at no cost to the individual resident for the term of the contract. Toters are
serviced by trucks ut1'lizing a mechanical arm and provide an efficient means for waste
disposal Toters are utilized currently in many other metropolitan areas as a means to
provide an acceptable level of service while minimizing truck traffic in residential
neighborhoods.

4

SERVICE CHARGES SUMMARY
Base Benefit Charge -

$33.52 per unit for all single-family

Homes, apartments and condominiums.
Bulky Trash Charge -

$2a94 per unit for all single-family houses

excluding those in incorporated municipalities.
Recycling Charge -

$58.16 per unit for single-family homes and

town homes in all unincorporated areas of the
County.
$46.53 per unit in the eleven incorporated

municipalities receiving curbside collection
service from the County.
$34.89 per unit for single-family homes and

town homes in the rural Southeastern part
of the County not receiving curbside collection.
$31.41 per unit for condominiums to repay

recycling grants from the County that allow
condominiums projects to run their own
recycling programs.
Refuse Collection Charge -

$234.33 per unit for single-family homes and
town homes. Includes $23a33 paid directly to
the contractor servicing your home and a $4.00

administrative overhead charges which funds
County inspection and contract administration
expenses.
$346.96

Total Solid Waste Service Charge

The service charges are necessary to provide services that are an essential
part of the Prince George's County Government's commitment to maintain a clean and
environmentally responsible community for its citizens.

6
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Exhibit H
Real Property Tax Bills
Prince Georges County, Maryland

Prince George's County, MD - Office of Finance Propel'ty T~ Inquiry

Page 1 ofl

Residents

Prince George's County Office of Finance/Treasury Division
J Admini5tr.rtion Ohrision

PRINCE GEORGE'S COUNTY

2Accourrting Division

REAL PROPERTY TAX INFORMATION FOR FY 12
TAX PERIOD 07/01/11-06/30/12
MEETS llEQUIREMEHTS FOR REAl. PROPERTY SEcnON 14-12&
ACCOUNT NUMBER: 2327047

DlSilllCT:

21

OWNER:

New Search
Help
Payment Historv

09/30/11 at 13:15:15

DATAASOF:

CARE OF:

HOLDEN FRANK
PROPEIR'Y ADDRESS:

KAIUHG ADDRESS:

009515 BALTIMORE AVE

9515 BALTIMORE AVE

COllEGE PARK HO 20740-()000

COL!..EGE PARK, HD 2074(H321

MORTGAGE:

UNKNOWN

PROPEIDY DESCIUPTION:
CONDO:PlAT

PHASE

BLDG

SUBNAME:

SECTlON:

""'

UNIT
UBER/FOUO:
LATEST DEED:

00000/000
01/23/2007
205,800.00
449,066.00
654,866.00

LAND:

BLOCK:
ACREAGE:

10290.000 F

OCCUPANCY:

HOT PRINOPAL RESIDENCE

IMPS:
ASSESSMENT:

As part of our commitment to provide citizens with effident, convenient services, Prince George's County,
Maryland has partnered with Govolution to offer electronic payments over the Internet. Govolution will assess
a convenience fee for each trans,action processed.

Pay Online
•n IMPORTANT: The Pay Online link opens in a

separate browser window, To protect your personal
infomation, please remember to close your browser after printing your payment receipt. Thank you
for uiSing this s~~:rvice. •••

TAX DESCIUPTl:ON:
COUHlY PROPERTY TAX
STATE Of MARYlAND

TAX/CHARGE:

PARK & PlANNING

STORMWATER/CHESAPEAKE BAY WATER QUAliTY
WASHINGTON SUBURBAN TRANSIT COMMISSION
TOWN LEVY

OTHER MUNIOPAL CHARGES
FRONT fOOT

~ SOUO WASTE SERVICE CHARGE
SPEOALAAEA
UENS

OTHER TAXES/FEES
lESS HOMEOWNERS TAX CREDIT
LESS HOMESTEAD TAX CREDIT
TOTAL
PAYMENT RECEIVED
REfUND DATE
Account No: 2327047

BAL DUE IF
SEP 2011

OCT2011

PAID IN

INT/PEH
REFUND AMOUNT

0.00

6,195.03
733A5
1.S27.0B
353.63
170.27
2,108.67
0.00
0.00
316.28,(
0.00
0.00
0.00
0.00
0.00
11,704A1
0.00
0.00

FY 12
1ST 1/2 YEAR DUE
BASE + INT =

5,852.21
5,852.21

0.00
95.09

SEMI ANNUAL INSTALLMENTS
SEP 30
2ND 1/2 YEAR DUE
TOTAL
BASE + tNT =

5.852.21
5,947.30

5_852.20
5_852.20

0.00
0.00

DEC 31
TOTAL
5_852.20
5,852.20

FULL
AMOUNT
DUE

11,704.41
11,79950

Make check or money order payable to: Prince George's County
Mail to: Prince George's County Treasury Division
14741 Gov. Oden Bowie Drive, Room 1090
Upper Marlboro, Md 20772

KOm'6'11f:M%~fr\YrJt~rtlJt.~ ~~U.ft.JUHE DUE DATE TO

PILJJICE GfORG£'5 (OUMTV

[

~

I

PUVA~T

§TAUMEHT

I

ACCE§SIRILJIY

http://taxinquiry .princegeorgescountymd.gov/taxdetail.aspx
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Prince George's County, MD- Office of Finance: Property Tax Inquiry

l

Olli~l!
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Prince George's County Office of Finance/Treasury Division

Dlvi•ton

PRINCE GEORGE'S COUNTY
REAL PROPERTY TAX INFORMATION FOR FY 12
TAX PERIOD 07/01/11 • 06/30/12
MIITIRIQUII\IMINTS FOil RIAL PltOPII\TV IICTlON 14•1:1:1

DZITIUCTt

ACCOUNT NUMIIRt 2327054

OWNIIh

21 DATA AI OPt

New Search

121:mu at 12:44:50

Help

CA.RIOI't

Payment History

HNA.RAKIS GRI:GORV H l THOMAS Sl
PROPIRTY A.DDII.IS!It

MAILING ADDII.IIIt

00!1651 BALTIMOIU!: AVE

9651 BAl.TlMORE AVE
COLLEGE PARK, MD 20740·1305

COLLEG~

PARK MD 20i'40•0000

MORTGA.Git
UNKNOWN
PltOPIRTV DIICIUPnONt
HllllOfS 26.2?'.2 IU9, 30
CONDO: PlAT
PHASE BLDG UNIT
SUI\NAME:
HOLI.VWOOO ON THE
UBEIVrOUO:
SECTION:
L.Afi!.ST DE!l:O:
LOT:
lAND:
BLOCK:
IMPS:
ACIU!AGI!::
16394,000 ~
ASSESSMENTl
OCCUMNCV:
NOf PJUNCIPAl MSIO!l;NCE

1362?/UIO

02/08/2000
367,900.00

"

354,332.00

722:,132.00

As part of our commitment to provide citizens with eff<clent, convenient services, Prince George's County,
Mnryland has partnered with Govolution to offer electronic payments over the Internet, Govolution will assess
a convenience fee for e01ch transaction processed,

Pay Online
••• IMPORTANT: l'he Pay Online link opens In a separate browser window, To protect your person;sl
infomatlon, please remember to dose your browser after printing your p;syment receipt. Thank you
for using this service. •••

TAX DIICIUPnON!
COUNTY PA.OP!lA.iV TAX
STAT!! OF MAR.VlAND
PARK &. PLANNING
STORMWATt!R/CHESAPEAKE BAY WAll!!\ QUAUTY
WASHINGTON SUBURBAN fllANStf COMMISSION
TOWN U:VV
OTHEil MUNICIPAl. CHAilQijS

TAX/CHA.RGII
6,831.31
808.79
2,014.15

389,9S
181.15
2,325.2.7
O.DO
0.00
249.08

FRONT FOOT
~OUD WASTE SERVICE CHARGE

o.oo
o.oo

SPECIAL AREA
UENS
OTHER fA)(ESJI'Eil:S

0.00
0,00

lESS HOMEOWNERS TAX CREDIT
LESS HOMESTEAD TAX CREDIT
TOTAL.

o.oo

PAYM!lNT RECEIVI'!D
REFUND DATE

I NT/PEN

ACCGunt NO! :1:3:17014

P:V 1:1:

~~•-rn

~•••

1ST 1/2 YEAR DUE
DEC 2011

JAN 2012

0.00

REFUND AMOUNT

6,403.48
6,403.48

312.09
416.12

StMI ANNUI\I.INSTALLME Nts
SEP 30
2ND 1/2 YEAR. DUE

_,

6,115.57
6,819.60

~+OO•

6,403.48
6,403,48

0.00
l04.D3

12,806.96
0.00
0.00

FULL
DECJl

TOTAl
6,403.48
6,507.51

AMOUNT
DUe

ll,U9.05

13,327.11

Make check or money order payable to: Prince George's County
Mall to: Prince George's County Treasury Division
14741 Gov. Oden Bowie Drive, Room 1090
Upper Marlboro, Md 20772

tO~~~'f,l'ffllil)Afr\'tAifil!Wi ~~fl.f&.~fls!HE DUE DATE TO

http://taxinquiry.princegeorgescountymd.gov/taxdetail.aspx

I2/29/2011

Page 1 of 1

PRINCE GEORGE'S COUNTY
REAL PROPERTY TAX INFORMATION FOR FY 12
TAX PERIOD 07/01/11· 06/30/12
MEETS REQUIREMENTS FOR REAL PROPERTY SEcnON 14-126

DISTRICT:

ACCOUNT NUMBER: 2284693
OWNER:

21 DATA AS OF:

New Search

12/29/11 at 12:54:08

Help
Payment History

CARE OF:

JORDAN·Km MUsic INc
PROPERTY ADDRESS:

MAIUNG ADDRESS:
9520 BALTO WASH BLVD
COLLEGI: PARK, MD 20'740-0000

009520 BALTIMORE AVC
COLLEGE PARK MD 20740·0000
MORTGAGE:

UNKNOWN

PROPERTY DESCRIPTION:

PARCEL 0

CONDO:PLA'f

PHASE

SUBNAME:
SECfiON:
LOT:
BLOCK:
ACREAGE:
OCCUPANCY:

BLDG

AUTOVILLE ARTS AND

UNIT
UBER/FOUO:
LATEST DEED:
LAND:

05094/005
05/10/1979
1,306,400.00
1A28,266.00
2,734,666.00

IMPS:
72580.000 F
NOT PRlNCIPAL RI::SIDI:NCE

ASSESSMENT:

As part of our t:::ommltment to provide c:ltlzens with efficient, t:onvenlent services, Prince George's County1
Maryland tn1s partnered with Govolutlon to offer electronic payment!> over the Internet. Govolutlon wnt assess
a convenience fee for each transaction processed.

Pay Online
***IMPORTANT: The Pay Online link opens in a separate browser window. To protect your personal
infomation, please remember to close your browser after printing your payment receipt. Thank you
for using this service. ***
TAX DESCRIPTION!

TAX/CHARGE:
25,869.94

COUNTY PROPERTY TAX

STATE OF MARYLAND
PARK & PLANNING
STORMWATER/CHESAPEAKE BAY WATER QUALITY

3,062.83
7,629.12
1,476.'12
711.01
8,805.62

WASHINGiON SUBURBAN iRANSIT COMMISSION
iOWN LEVY

OTiiER MUNICIPAL CHARGES
FRONT FOOT

o.oo
896.22

~OllO WASlE SERVICE: CHARGE:
SPEClAL AREA

1,457.4~

o.oo
0.00
o.oo
0.00
0.00

UENS
OTiiER TAXES/FEES
LESS HOMEOWNERS TAX CREDIT
LESS HOMESTEAD TAX CREDIT
TOTAL

49,909.47

PAYMENT RECEIVED

IN'f/PEN

REFUND DATE

REFUND AMOUNT

Account No: 2284693

PAID IN

0.00
o.oo

FY 12

1ST 1/2 YEAR DUE

BAL DUE IF
OEC 2011
JAN 2012

o.oo

BASE + lNT ""
24,954.74
1,217.10
24,954.74
1,622.80

SEMI ANNUAL INS'fALLME NlS
SEP 30
2ND 1/2 YEAR DUE
TOTAL
26,171.84
26,577.54

BASE + INI =
24,954.73
0.00
24,954.73
405.70

DEC 31
TOTAL
24,954.73
25,360.43

FULL
AMOUNT
DUE
51,126.57

51,937.97

Make check or money order payable to: Prince George's County
Mail to: Prince George's County Treasury Division
14741 Gov. Oden Bowie Drive, Room 1090
Upper Marlboro, Md 20772
PAYMENT MUST ARRIVE IN THIS OFFICE BY THE DUE DATE TO AVOID
ADDITIONAL INTEREST & PENALTIES.

http://taxinquiry .princegeorgescountymd.gov/taxdetail.aspx

12/29/2011

Page 1 ofl

PRINCE GEORGE'S COUNTY
REAL PROPERTY TAX INFORMATION FOR FY 12
TAX PERIOD 07/01/11- 06/30/12
MEETS REQUIREMENTS FOR REAL PROPERTY SECTION 14-126

DISTRICT:

ACCOUNT NUMBER: 2994770

OWNER:

CARE OF:

GIBSON GARLAND A & CANDICE H

UNIT 1

Help
Payment History

PROPERTY ADDRESS:

MAILING ADDRESS:

000833 LACEWOOD TER

833 LACEWOOD TER

LANDOVER MD 20785-0000

New Search

10/18/11 at 15:42:54

13 DATA AS OF:

HYATISVILLE, MD 20785-5831

BAC TAX SERVICES CORP.

MORTGAGE:

PROPERTY DESCRIPTION:
CONDO: PLAT
SUBNAME:

PHASE

28 BLDG

28 UNIT

1

29877/325
07/23/2008

UBER/FOUO:

HILL OAKS CONDO

LATEST DEED:
LAND:

SECTION:
LOT:
BLOCK:

60,000.00

IMPS:

ACREAGE:
OCCUPANCY:

180,000.00
240,000.00

ASSESSMENT:

6046.000 F
PRINOPAL RESIDENCE

As part of our commitment to provide citizens with efficient, convenient services, Prince George's County,
Maryland has partnered with Govolution to offer electronic payments over the Internet. Govolution will assess
a convenience fee for each transaction processed.

Pay Online
***IMPORTANT: The Pay Online link opens in a separate browser window. To protect your personal
infomation, please remember to close your browser after printing your payment receipt. Thank you
for using this service.***
TAX DESCRIPTION:

TAX/CHARGE:
2,304.00
268.80
669.60
129.60
62.40
0.00
0.00
485.82

COUNTY PROPERTY TAX
STATE OF MARYLAND
PARK & PLANNING
STORMWATER/CHESAPEAKE BAY WATER QUAUTY
WASHINGTON SUBURBAN TRANSIT COMMISSION
TOWN LEVY
OTHER MUNICIPAL CHARGES
FRONT FOOT
~OUD WASTE SERVICE CHARGE
SPECIAL AREA
UENS
OTHER TAXES/FEES
LESS HOMEOWNERS TAX CREDIT
LESS HOMESTEAD TAX CREDIT
TOTAL
PAYMENT RECEIVED
REFUND DATE

Account No:

BAL DUE IF
2011
NOV 2011

ocr

2994770

PAID IN

346.9:;}(

08/17/2011

INT/PEN
REFUND AMOUNT

0.00

0.00
0.00
0.00
0.00
-73.92
4,193.25
2,096.63
0.00

FY 12
1ST 1/2 YEAR DUE
BASE + INT =

o.oo

o.oo

0.00

0.00

SEMIANNUALINSTALUMENTS
SEP 30
2ND 1/2 YEAR DUE
TOTAL
BASE + INT =
2,096.62
0.00
2,096.62
0.00

o.oo

o.oo

FULL
DEC 31
TOTAL
2,096.62
2,096.62

AMOUNT
DUE
2,096.62
2,096.62

Make check or money order payable to: Prince George's County
Mail to: Prince George's County Treasury Division
14741 Gov. Oden Bowie Drive, Room 1090
Upper Marlboro, Md

20772

PAYMENT MUST ARRIVE IN TIDS OFFICE BY THE DUE DATE TO AVOID
ADDITIONAL INTEREST & PENALTIES.

http://taxinquiry.princegeorgescountymd.gov/taxdetail.aspx

10/18/2011

Universal Trash Pickup Subcommittee

Exhibit I
Excerpts from 2011-2012 Adopted Budget
Town of Ocean City, Maryland

PUBLIC WORKS
Public Works has four main divisions: Engineering/Administration; Public Works
Construction; Public Works Maintenance; and Solid Waste. Engineering is located at City
Hall on 3'd Street, while the other Public Works departments are located at 65 1h Street in
the Public Works complex. In the budget ordinance, these departments are itemized as
Public Works/Beach Maintenance, Sanitation and Waste Removal, and Highways and
Streets.

ENGINEERING/PUBLIC WORKS ADMINISTRATION
These divisions are responsible for the design, construction management, and long-term
planning associated with the Town's infrastructure. This includes streets, buildings,
utilities, and the Beach Replenishment program. Public Works Administration also
oversees the Transportation and Airport divisions.

PUBLIC WORKS CONSTRUCTION
The Construction division is responsible for maintaining Ocean City's 63 miles of streets,
38 miles of storm drains, and 15 miles of alleys in addition to the majority of the City's
buildings, street lights, and beach crossovers. Major street renovations, minor bulkhead
repairs, paving of alleys, snow removal, sidewalk construction and maintenance and storm
damage clean-up and repairs are also the responsibility of this division.

PUBLIC WORKS MAINTENANCE
The Maintenance Division is responsible for the daily upkeep of Ocean City's 10 miles of
beach and 2 Y:. miles of boardwalk, the seawall, street cleaning, the Cale parking system,
signage, set-up of special events and janitorial service.

SOLID WASTE AND TRANSFER STATION
The Solid Waste division is responsible for the collection, processing, and disposal of
residential and commercial refuse. In FY 2007, the bulk pickup collection service was
moved to this division. The department operates over 25 collection vehicles. Collection
services to residents and visitors were changed in FY 09 to summer season and off-season
service. Service to single-family homes and mobile homes is twice a week from mid-May
through mid-October and once a week the rest of the year. Service to multi-family units is
twice a week from mid-October through mid-May and five times per week from mid-May
through mid-October. Service to commercial establishments is twice a week from midOctober through mid-May and five days per week from mid-May through mid-October. If
service is required more than five days per week, an additional fee is charged. FY 11 is the
second year of the contract with East Coast Resources for the disposal of all solid waste.

34

FY 12 Public Works Full Time Personnel

6

22

2

33
• Engineering
13 PW Maintenance

D PW Administration
• Impound Lot

• PW Construction
D Solid Waste

FY 12 Public Works Expenses

142,618

• Engineering
fill PW Maintenance

D PW Administration
D Solid Waste

D Beach Replenish
•Impound Lot

35

• PW Construction

Town of Ocean City Annual Trash Tonnage
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I

2010

TOWN OF OCEAN CITY
FISCAL YEAR 2012 BUDGET
SOLID WASTE AND TRANSFER STATION
BUDGET HIGHLIGHTS:
REVENUE CHANGES:

Revenue from recycling sales has been reduced to reflect only revenue collected from the sale of
white goods as the Town will no longer maintain its Recycling program. Wastewheelers and
dumpster parts are sold to the public, and it is anticipated that $5,280 will be collected from this
effort. Solid Waste collection fees charged to establishments requiring trash collection more than
five times per week are expected to remain constant. In FY I2, the bulk collection fee was
increased for the pickup of more than one item. It is anticipated that $25,000 will be collected
from this effort.
PERSONNEL CHANGES:

Since FY 09, twenty-one positions have been eliminated in this division. Three positions were
eliminated at the Transfer Station in FY I 0 as the Town contracted with East Coast Resources to
haul our trash to a landfill in Pennsylvania where it will be converted to energy. All full-time
positions in the Recycling division were eliminated in FY 11 as the recyclables were added to
the East Coast Resources contract. In FY 12, the Solid Waste Assistant Manager position was
eliminated and a Solid Waste Worker position was converted to part-time. No cost of living
increases and no annual increments have been budgeted in FY 12. Unemployment costs are
anticipated to decrease $67,500 in this division. In FY 11, $84,000 was budgeted for anticipated
unemployment for the eliminated recycling positions.
CHANGES IN OPERATIONS:
Tipping fees are no longer budgeted due to our contract with East Coast Resources. The increase
in contract costs is due to an increase in the price charged per ton due to the rising fuel costs. The
contract with East Coast Resources has been budgeted at $1,794,000, an increase of $151 ,455
over FY 11. Decreases in the Supplies and Materials line item is due to the elimination of the
Recycling division. $75,000 was included in FY 11 to repurchase recycling containers previously
sold to citizens. In addition, $10,400 was included in FY 11 for the purchase ofwastewheelers.
Vehicle Supplies and Repair is the second major expense in this division. Fuel costs are expected
to increase nearly $15,000 in FY 12. Vehicle parts and labor are expected to increase nearly
$56,000 as vehicles are being held for longer periods of time. Intragovernmental expenses include
an increase for Vehicle lease and for IT Services. One replacement front-end truck was included
in the Vehicle Trust Fund.
SUMMARY COMMENTS:
In FY 10, approximately $600,000 in savings were realized from contracting with East Coast
Resources. Costs for this division have decreased over $850,000 since FY I 0.

42

EXPENDITURES

TOWN OF OCEAN CITY
FISCAL YEAR 2012 BUDGET
GENERAL FUND EXPENDITURES
SOLID WASTE AND TRANSFER STATION DIVISION
CITY MANAGER
ACTUAL
REVISED
PROPOSED
2010
2011
2012

PERSONNEL COSTS:
SALARY AND WAGES
EMPLOYEE BENEFITS

$

OPERATING EXPENSES:
CONTRACTED SERVICES
SUPPLIES & MATERIALS
ENERGY
VEHICLE SUPPLIES & REPAIR
INTRAGOVERNMENTAL
OTHER FINANCIAL USES:
DEBT SERVICE
TRANSFER OUT
CAPITAL OUTLAY
TOTAL EXPENDITURES

$

LESS REVENUE GENERATED BY DIVISION
SALES - RECYCLING
SALES- CONTAINERS
SOLID WASTE COLLECTION
BULK PICK UP FEE

TOTAL TOWN CONTRIBUTION

$

2,098,932
I ,202,516
3,301,448

$

1,479,582
1,083,722
2,563,304

$

1,343,165
1,018,147
2,361,312

COUNCIL
ADOPTED
2012

$

1,343,165
968,647
2,311,812

1,525,126
81,645
70,582
991,324
453,350
3,122,027

1,718,339
134,173
48,791
904,647
269,886
3,075,836

I ,850,4 I 3
44,703
48,400
974,996
340,783
3,259,295

I ,850,413
44,703
48,400
974,996
340,896
3,259,408

0
0
0
0
6,423,475

0
0
500,000
500,000
6,139,140

0
0
0
0
5,620,607

0
0
0
0
5,571,220

$

(50,000)
(13,900)
(40,000)
(30,000)
(133,900)

(234,066)
(9,909)
(42,830)
(25,559)
(312,364)
6,111,111

43

$

$

6,005,240

$

(25,000)
(5,280)
(40,000)
(31,000)
(101,280)

(25,000)
(5,280)
(40,000)
(25,000)
(95,280)
$

5,525,327

$

5,469,940

Universal Trash Pickup Subcommittee

Exhibit J
Report to Citizens for Fiscal Year Ending
June 30, 2011
Town of Ocean City, Maryland

Town of Ocean City, Maryland

Report to Citizens
For Fiscal Year Ended June 30, 2011
Mayor
Richard W. Meehan

City Council
James S, Hall President
Lloyd Martin, Secretary
Brent Ashley
Douglas S. Cymek
Joseph T. Hall, II
Mary P. Knight
Margaret L. Pillas

City Manager
Dennis W. Dare, PE

Finance Administrator
Martha B. Lucey, CPA

A print of Ocean City in the summer of 1915 by Paul McGehee.

To the Citizens of Ocean City, Maryland,
We are pleased to present this summarized report on the Town of Ocean City's finances showing how
your tax dollars and service fees were used in the fiscal year ending June 30, 20 II and what we have and
owe at year end. Our goal is to better communicate the results of financial operations in a report that is
straightforward and easy to read. The report highlights the 20 I 0 bond sale and changes to employee
wages and benefits. The Town's debt received rating upgrades in November 2010. Our rating from Fitch
Ratings was upgraded from A+ to AA- as they felt that "financial flexibility is sound, with consistent
reserve levels and a current tax rate that is well below levels earlier in the decade." Moody's Investor
Service upgraded the town's rating for its debt from AI to Aa2. "The rating considers the town's
conservative management practices and healthy financial position affording satisfactory flexibility." Other
articles describe tourism promotions and our successful advertising campaign.
The information presented in this report was taken from the Town of Ocean City Comprehensive Annual
Financial Report for the year ended June 30, 20 II, (the CAFR), which was prepared by the Finance
Department. The financial statements in the CAFR, audited by SB & Company, LLC, give much more
detail and disclosures and are prepared in a way that is accepted by the Governmental Accounting
Standards Board. We invite you to read the CAFR that is available on the Town's website,
www.oceancitymd.gov, or you may get a copy by contacting the Finance Department at 410-289-8858.

THE ECONOMY
A destination resort, Ocean City is nationally recognized as a clean and safe community for its residents,
vacation homeowners and visitors with tourism as the basis of its economy. The Town increased the
advertising budget from $3.7 million in 2009 to $4.5 million in 2011. The successful campaign included
the use of social media, Facebook and Twitter, and television ads featuring "Rodney, the Lifeguard" to
promote the resort. For the year ended June 30, 2011, room sales were 5.3% above the prior year and
food and beverage sales were up 3.3%.
The number of construction permits was slightly more in 2011 at 1,622 compared to 1,501 in 2010, but
the 2011 fiscal year saw a substantial decline in the estimated value of that construction. The estimated
value of construction in 2011 was $25,521,294 compared to $36,525,292 in 2010. The decrease in real
estate values has forced several scheduled development projects to be delayed, changed in scope, or
withdrawn. Investors and developers are understandably applying more conservative strategies during
this economic downturn.
The Town relies on property taxes for 57% of its general fund revenues. Property tax revenues are
directly impacted by the value of homes and new construction. Although the Town has a 3% assessment
increase cap for owner-occupied homes, only 5% of properties are eligible for the cap. The assessed value
of the remaining business properties, second homes and condominiums is at full market value and is
highly sensitive to changing market conditions. As properties in the State of Maryland are assessed on a
triennial system, property tax decreases are anticipated for a number of years and may lag behind other
improvements in the economy.

MAJOR INITIATIVES

General Obligation Build America Bonds of 2010
In November 20 I 0, the Town issued $18, I 05,000 m 20-year general obligation bonds to fund the
following land purchases and improvements:
Convention Center Expansion

$

Land acquisition - 64th St- General Fund
Land acquisition- 64th St- Wastewater Fund
64th St boat ramp
32nd St wastewater pumping station
Wastewater plant dissolved air floatation units

15th-49th St force main & pump replacements
15th St wastewater pumping station

Total

$

5,000,000
3,396,825
1,828,750
762,525
610,020
2,338,410
3,761,790
406,680
18,105,000

~~~=~

The American Recovery and Reinvestment Act of 2009 authorized the Town to issue federally taxable
Build America Bonds to finance capital expenditures for which it could issue federally taxable bonds and
elect to receive a subsidy payment from the federal government equal to 35% of each interest payment on
the bonds. A syndicate managed by Robert W. Baird & Co was the successful bidder for the bonds at a
public sale on November 18, 2010. The average coupon rate for the bonds was 4.82% and the true
interest cost to the Town was 3.07%.

Pension Plan and Wage and Benefit Changes .for New Employees
The Town Council passed an ordinance in May 2011 to close the Town's defined benefit pension
plans to new hires. New hires were provided a defined contribution plan with a 5% mandatory
contribution by the employee matched by the Town and an option of an additional 2% contribution also
to be matched by the Town. The salary ranges for new hires in all classifications of general, non-union
employees were reduced from 2% to 8%. Retiree health insurance for new hires is offered until age 65

only, with retirement after 25 years of service. This change was anticipated by the Council to reduce
immediate costs for wages and future pension and retiree health unfunded liabilities.
ACTIVITIES AND ACCOMPLISHMENTS

Ocean City Free-For-All
The Town of Ocean City launched the "Ocean City Free-for-All" promotion in 20 II. This
promotion highlights all cost-free activities the Town offers. The promotion, in
conjunction with the Rodney the Lifeguard campaign, was instituted as an investment
in the Town's visitors. While the Town of Ocean City has offered some free activities
for its visitors for over fifteen years, it increased its free activities in 20 II and has
maintained these activities despite their costs. There are various free activities that
visitors can participate in: Concerts on the Beach, Family Movie Nights, Sundaes in
the Park, Sunset Party Nights, and the Life Saving Museum events.
The Town of Ocean City also partners with outside vendors to bring other free activities to Ocean City
such as the annual Air Show, various parades including the Maryland State Firemen's Parade, its
Fourth of July celebration and concert, and the Radio Disney productions. For more information on
other free activities please visit, www.ococean.com/freeforall.

Rodney Saves Campaign
In 2009, while other businesses and municipalities were cutting their
advertising funds due to the recession, the Town of Ocean City took a
different approach. The Town of Ocean City's Tourism Department
partnered with MGH, Inc
an integrated marketing and
communications agency in Baltimore, Maryland to develop a unique
advertising campaign to promote tourism. After much brainstorming,
the Rodney campaign was developed - a campaign that featured
Rodney, Ocean City's favorite lifeguard, who rescues people from their
mundane, stressful lives and brings them to Ocean City, Maryland for a vacation. The Rodney
campaign was a fully integrated campaign and not just a creative idea. The campaign covered the
traditional media, online media, social media, public relations promotions, word of mouth, and events
and reminded the public that they deserved a vacation. One of the traditional media ads highlighted
Rodney rescuing a man from lawn work, loading him onto an Ocean City, Maryland tram and bringing
him to Ocean City. Rodney soon transitioned from saving individuals to saving the entire East Coast.
The campaign also focused on the value the visitor receives while vacationing in Ocean City with the
"Rodney Saves" slogan. It highlighted money-saving deals and discounts as well as the free-for-all
events (see above) occurring in Ocean City six nights a week. Local businesses were encouraged to
join with the Town to provide special discounts and some local businesses also provided free family
events.

Additional promotional avenues were created with Android and
iPhone application and updates to the Ocean City Insiders. Since
2007, the Ocean City Insiders have been the first ambassadors for
Ocean City, Maryl~nd. They provide advice to potential visitors
and an avenue for the visitor to ask and in return, receive feedback
and recommendations. The Ocean City Insiders became a fully
integrated part of this advertising campaign push too and it proved
to be effective. To broaden the social media infiltration, MGH
developed profiles for Ocean City in the social media marketing
arena. This advertising avenue proved to be successful when the
Ocean City fan network grew 62% in the past year.

The following graph indicates the service fees and expenses of governmental activities which shows
the extent which the governmental functions produce revenues to their program costs. Expenses not
covered by direct program revenues and fees are covered primarily by taxes, licenses, and state and
county-shared revenues. Program revenues and fees covered 22.9% of governmental expenses in FY20 II compared to 21.6% in FY -20 I 0.
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•Revenues

Highways and streets

•Expenses

Economic development- Tourism

Recreation and culture
Interest on long-term debt

10

20

30

40

Millions

The Town's overall financial position improved in 2011, increasing $6,478,696 above 2010. The
increase was primarily from higher service fees and federal grants for new buses and equipment. There
were gains in business-type activities of $723,363 before transfers of $3,795,956 from the general fund
resulting in an increase in net assets of $4,519,319. In governmental activities there was an increase of
$1,959,377 in net assets. Total revenues increased 6.0% or $6,642,516 from 2010, while expenses
decreased $164,807 or 0.2%.
Public Safety is the largest governmental function with expenses of $34,297,859 in 2011, a 1.0%
increase from 2010, due to grants for new equipment and alcohol and drug enforcement. It is comprised
of the police department, $20,772,400, 60%; emergency medical services, $7,556, I 08, 22%;
communications, $1,543,486, 4.6%; fire department, $1,427,749, 4.4%; fire marshal, $1,360,040, 4%;
construction inspection, $641,460, 2%; emergency management, $654,925, 2%; and electronics,
$341,691, 1%. With 24-hour operations, 208 of the Town's 536 full-time employees work in public
safety, and an additional 176 employees are hired in the summer season.

Unassi ned Fund Balance
25.0%

20.0%

What is Fund Balance?
"Fund balance" is the difference between assets and
liabilities for governmental funds and is a key measure of

financial health. The Town of Ocean City subdivides fund
15.0%

10.0%

balance into Restricted, Committed, Assigned, and
Unassigned portions. The reserves portion represents setasides for existing obligations. The unassigned portion

represents set-asides for future purposes and is available for
5.0%
0.0%

I_

emergencies. Think of the unassigned as the savings
account of the fund. It is the Town's policy to have a
miniumum of 10% of expenses in unassigned fund balance.

At June 30, 2011, the percentage was 20.2%.

Utilities and Business Services
2011

Where the Money Comes From:
$
Charges for current services
Operating grants and contributions
Capital grants and contributions
Other revenue
Total revenues
Where the Money Goes:
Water
Wastewater
Convention Center
Transportation
Other enterprise operations
Total expenses
Increase (decrease) in net assets before transfers
Transfers
$
Increase (decrease) in net assets

2010

26,397,862 $
3,414,926
5,960,662
105,059

25,203,633
3,401,683
671,195
396,303

35,878,509

29,672,814

7,597,787
7,493,620
11,045,110
5,533,018
3,485,61 I
35,155,146
723,363
3,795,956
4,519,319 $

6,978,781
I 0,337,839
5,669,798
7,715,464
3,427,726
34,129,608
(4,456,794)
4,288,477
(168,317)

WHAT WE OWE
The Town borrows most of the money that it spends for major capital improvements by selling general
obligation bonds or from loans that do not require collateral.
Why sell bonds? By selling tax exempt
The Town's bonds have interest rates from 3.00% to 5.43%
bonds, the Town obtains financing at a low
and are paid over 20 years. At the end of201 I, the Town owed
interest rate and spreads the cost of the
$82,423,0 I 0 in debt. Over 59% of the debt, $48,836,525 will
project over many years instead of adding the
total cost to your tax bill in one year.
be paid from service fees from business-type activities and
$33,586,485 or 41% will be paid from general tax revenues.
The Town has several pension plans that its employees participate in and has made a commitment to the
employees to fund their future pensions. At March 31, 20 II the date of the actuarial valuation of the plans,
the plans had an actuarial value of assets of $73,484,872 and an actuarial accrued liability of $96,779,581.
This means that $23,294,709 still needs to be contributed to the plans. Employees contribute 5-8% of their
pay to the plans and the Town plans to fund its portion of the liability over the next ten years. The Town has
assets of $9,389,506 to fund retiree health benefits and an actuarial liability of $40,674,000. The unfunded
actuarial liability of $31,284,494 is being funded over twenty-seven years.

WHERE WE STOOD ON JUNE 30, 2011
The Town's statement of net assets provides a "snapshot" of where we stood financially on June 30'', the
last day of the fiscal year. Net assets represent the Town's spendable resources and ownership (equity) in
the assets that make up the Town's land, infrastructure, and buildings.

Cash and current assets

Capital assets
Total assets (Owned)

Long-tenn liabilities outstanding
Other liabilities
Total liabilities (Owned)
Excess of assets over debts:
Invested in capital assets, net of debt
Restricted for capital and to pay debt
Unrestricted
Total Excess of Assets over Debts

Governmental
2011
$ 31,464,720
80,977.073
112,441,793

Business-type
2011
$ 37,135.463
96,355,890
133.491.353

32,958,704
14,165,514
47,124,218

43,549.120
10,835,073
54,384,193

47,390,589
1,713,579
16,213,407
$65,317,575

58,001,891
9,638,746
11,466,523
$ 79,107,160

Total
2011
$ 68,600.183
177,332,963
$245.933.146

76,507.824
25,000,587
10 I ,508.411
$105,392,480
11,352,325
27,679,930
$144,424,735

Change
from 2010
36.3
(0.1)
8.0

14.0
9.9
13.0
(1.2)
4.3

35.7
4.7

FINANCIAL INFORMATION
The financial infonnation in this report distinguishes functions of the Town that are principally supported by taxes and
intergovenunental revenues, governmental activities, from other functions that are intended to cover their costs primarily from user
fees and charges and are utilities and business services. The governmental activities of the Town include general government, public
safety, general public works and beach, sanitation and waste removal, highways and streets, economic development, recreation and
culture, and construction of capital assets. The utilities and business services of the Town include water, wastewater, the Roland E.
Powell Convention Center, transportation, the Ocean City Municipal Airport and Eagle's Landing Golf Course.

Governmental Activities
Governmental activities such as police and public safety, solid waste collection, and community services
are generally supported by taxes and revenues shared from the federal government, State of Maryland and
Worcester County as the fees collected for each activity do not generally cover all expenses.
Where the Mone Comes From
2011

Where the Mone Goes
2011

2010

Program Revenues:
Charges for current services
Operating grants and contributions
Capital grants and contributions

General government
$ 13,123,194 $12,592,238
2,807,769 2,705,797
80,000
75,000

General revenues:
Property taxes
Other taxes
Grants and contributions not
restricted to specific programs
Other revenue
Total revenues

2010

EXPENSES

REVENUES

42,660,709
13,703,686

43,900,041
13,031,401

224,791

2,436,638

3,123,064

$

Highways and streets
Economic development- Tourism

6,763,540
6,671,972

Recreation and culture
Interest on long-tenn debt

7.783,123
1,296,137

Total expenses

69,962,880

835,277 Increase in net assets before transfers

$75,718,213 $75,581,392

7,036,697
6,243.797
7,890,492
1.261.803

5, 755.333
(3,795,956

Transfers
Increase in net assets

Revenue by Source- Governmental Activities
Other t:-txes

751,333 $ 1,621,071
33,961,816
6,055.716
7,081,833
6,193,273

34,297,859
6,205,643

Public safety
General public works and beach
Sanitation and waste removal

Other
Charges for
servicE's
17{1/o

grants and
contributions
(0/6

$

1,959,377 $

139,690

Utilities and Business Services
The Town operates two utilities and four businesses and accounts for their activities similar to businesses
in the private sector. Operating revenues and expenses result from providing services and delivering
goods. The Water Fund operates the water treatment plants and distribution system; the Wastewater Fund
operates the sewage treatment plant, pumping stations and collection system; the Convention Center Fund
accounts for the activities of the Roland E. Powell Convention Center; the Transportation Fund accounts
for the operations of the Town's bus system and boardwalk trams; and the Airport Fund and Golf Course
Fund account for the operations of the Ocean City Municipal Airport and Eagle's Landing Golf Course.
Fees and service charges are 66% of all revenues.

Businell8-type Activitie~~- Revenues by Source
Tr•lllfft1w
10'•

The following graph indicates the portion of expenses that are covered by service charges to customers for
business-type activities. In water, wastewater, and golf funds, service charges or reserves cover all costs. The
operations of the transportation, airport, and convention center recovered 44% of expenses from user charges.

Water
Transportation
Wastewater

Convention Center
Airport
Golf
5

Millions

10
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For additional information
or questions contact:
Town of Ocean City
Finance Department
City Hall
30 I Baltimore A venue
PO Box !58
Ocean City, MD 21843
410-289-8858

Town of Ocean cnv·s
Report to (Utizens
OPERATING INFORMATION FOR 20 II
General Information:
Ycar-round Residents
Registered Voters
Average Summer Population
Public Safety- Police:
Total Arrests
Parking Violations
Classified Officers
Seasonal Officers

Fire and Emergency Services:
Fire Responses
Ambulance Responses
Fire Safety lnspections/Re-Inspections
Fire Investigations
Classified Fire Personnel
Volunteer Firemen, Life Honor, Gold Badge
Classified Emergency Medical Technicians
Seasonal Emergency Medical Technicians
Transportation:
Bus Passengers

7,102
5,166
263,765
3,572
14,705
102
102
1,224
5,935
2,068
136
4
221
36
74

Tourism and Recreation:
Park Average
Beach (miles)
Tennis Courts
Solid \Vastc:
Trash Processed (tons)
Highways and Streets:

77
10
14
34.253

Number of Streetlights

Number of Storm water Catch Basins
Water:
Daily Average Consumption (gallons)
Plants Daily Capacity (gallons)

3.024
2.307
5.591.287
18.000.000

Wastewater:

Daily Average Treatment (gallons)
Summer Daily Treatment Average (gallons)
Plants Daily Treatment Capacity (gallons)
Construction:
Construction Pennits Issued
Estimated Value of Construction

2,997,578

Visit our website to check your utility and tax account balances or to pay
these bills online. www.oceancitymd.goy

PAY BII..LS
ONLINE

5,731,000
9,986,000
14,000,000
1,622
$25,521,294

Universal Trash Pickup Subcommittee

Exhibit K
Meeting Notes

Universal Trash Pickup Subcommittee

Exhibit K-1
Meeting Notes

Tracy Takamine
Division Chief
Solid Waste Division
County of Maui
Department of Environmental Management

Meeting Notes
Tracy Takamine
Prepared by Hal Davis

Tracy Takamine is the Division Chief of the Solid Waste Division under the
Department of Environmental Management. We met for the purpose of getting
an idea about universal trash pickup and how the Solid Waste Division is
currently operating.
•

We discussed the cost associated with trash collection billing and the
number of staff involved and their cost. Tracy state that there are
employees assigned to billing and the over al cost is approximately $
200,000.00 per year.

•

We discussed about the possibility of have a line item in the Maui County
Property Tax bill. He stated that has been a topic of discussion over the
years.

•

In the discussion regarding the cost of trash collection and the amount of
money that is being charged to the homeowners, Tracy stated that under
the current system, revenues do not meet the expenses and
approximately 40% of the trash collection expense is subsidized by the
General fund.

•

We did discuss employee issues and especially at the Central Maui
Landfill. Tracy mentioned that he was 4 employees short and it was
costing the department approximately $ 200,000.00 a year in overtime
costs. Hiring four (4) new employees would definitely reduce overtime
costs and provide a more efficient operation.

•

In our discussion regarding the number of accounts that are currently
active and the number of accounts that are uncollectible, this left quite s
shortfall in his budget. He stated that using a line item in the Real
Property tax bill for trash pickup would allow them to have a better handle
on their budget and would be able to meet the needs of the County
without expecting money out of the general fund.

Universal Trash Pickup Subcommittee

Exhibit K-2
Meeting Notes

Martha Bennett
Finance Administrator

Ocean City, Maryland

Meeting Notes
Martha Bennett
Town of Ocean City, Maryland

From: Martha Lucey <Mlucey@oceancitymd.gov>
To: 'halco812@aol.com' <halco812@aol.com>
Sent: Fri, Oct 14, 2011 9:06am
Subject: Ocean City General Fund/Solid Waste Department
Mr. Davis,
Nice to speak to you today. Keeping Ocean City safe and clean have always been top priorities
for the Town. We still sift the 10 miles of beach each night in the summer and provide 7-day trash
pick up for businesses, if needed. They do pay a fee if they need pick-ups more than 5 days a
week. The fees were actually instituted to prod businesses into buying larger compactors. I
could not attach the CAFR as it was too large, so I put in the Budget for 2012. Solid Waste is on
page 50 of the pdf file.
(Exhibit H-County of Maui, COGC Sub-committee report)
Hope this helps,
Martha Bennett
Finance Administrator

Universal Trash Pickup Subcommittee

Exhibit K- 3
Meeting Notes

Wayde Oshiro,
Housing Administrator
County of Maui

Number of Single Family Homes in Maui County

Page 1 of 1

From: Wayde Oshiro <Wayde.Oshiro@co.maui.hi.us>
To: Hal Davis <halco812@aol.com>
Cc: Buddy Almeida <BuddyAimeida@co.maui.hi.us>; Roberta Souza <Roberta.Souza@co.maui.hi.us>
Subject: Number of Single Family Homes in Maui County
Date: Wed, Oct 19, 2011 4:17 pm

Hal,
Per SMS Reseach and Marketing Services, Inc., based on the American Community Survey,
as of 2009, there were 40,640 single family homes in Maui County.
Please call me at 270-7355 if you have any questions.
Thank you,
Wayde

http://mail.aol.com/35363-112/aol-6/en-us/mail/PrintMessage.aspx

1/24/2012

Universal Trash Pickup Subcommittee

Exhibit K- 4
Meeting Notes

David Shirashi, Administrator
Department of Environmental Services
City and County of Honolulu

Meeting Notes
David Shirashi
January 19, 2012
Prepared by Sunny Gutierrez

Spoke to David Shirashi, Administrator for the City and County of Honolulu's
Department of Environmental Services on 1/19/12 by phone.

•
•
•
•
•
•
•
•

Clarified that the city and county of Honolulu are utilizing a Universal
Trash System since 2006
All single family and non-commercial condominiums pay for the System
through a percentage system taken out of property taxes
Non-commercial condos do not receive the service; must contract with a
private opala provider
Three can system: rubbish weekly, recycling and green waste alternate
each week
85% are serviced with automated trucks, 15% are serviced with semiautomated trucks or manually
The cost is based on a percentage for each customer and fluctuates with
assessed value of property
Overall, their system has not financially made a huge difference over the
prior system
Monthly costs for the service is $4.5 or $43 million per year

