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INTRODUCTION
PURPOSE AND INTENT
As part of the transition from ranching into the pineapple growing industry, Lana’i City was
planned as a plantation town following a grid pattern with most structures built between 1927
and 1938. Parks and landscaping, in addition to development standards and styles which are
most typical of American towns developed in the first half of the twentieth century, give Lana’i
City Business Country Town (B‐CT) its unique character. Based on the following objectives, the
purpose of the Business Country Town Design Guidelines and Standards is to document existing
conditions and to establish a reasonable identity and unified urban design theme to be retained
and carried on within Lana’i City:
•

Maintain the existing character‐defining features of Lana’i City B‐CT and through the
application of design and construction elements of new structures to be consistent with
recommended materials, features, and finishes;

•

Maintain the existing commercial area characteristics of predominantly pedestrian‐
scale, open space, and setbacks from streets and adjacent buildings; and

•

Maintain continuity and style compatibility in new developments through the
application of design and construction elements consistent with existing developments,
setback features and open space proportions.

The guidelines conform to policies and purposes identified in the Lana’i Community Plan (LCP),
adopted in 1998 by the COM. The updated process was driven by the work of the Lana’i
Citizens Advisory Committee (CAC) which identified, formulated and recommended appropriate
revisions to the LCP. The 1998 LCP urban design planning goal and objectives and policies are
as follows:

STUDY AREA
The island of Lana’i is 18 miles long and 13 miles wide, with an area of 141 square miles. Maximum
elevation is 3,370 feet. Of the more than 90,000 acres, 3,054 acres are classified as urban by the State
land use district system. Lana’i City is located near the geographical center of the island, at an altitude
of approximately 1,600 feet with average temperatures ranging between 65 and 72 degrees (see Figure
1, Island of Lana’i Map). According to the US Census Bureau in 1990, Lana’i had a population of
approximately 2,426 persons living in 847 households. In 2000, the population grew to 3,193 living in
1,161 households.
The BCTDGS specifically address the commercial uses with Lana’i City (see Figure 2, Lana’i City Zoning
Map), where the Planning Director, with the advice of the Urban Design Review Board, shall review and
approve or disapprove all plans for construction and renovation.
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Goal
Preserve and enhance the unique urban design character of Lana’i through consideration of
planning, land use and design standards which respect the island’s rural plantation history.
While maintaining the integrity Dole Square as the focal point of the social, retail and cultural
activity. Realizing the necessity to allow the flexibility for future development while upholding
the unique character of Lana’i City as it exists today.

Objectives
1. Establish design standards in the commercial/civic center area of Lana’i City B‐CT, to
provide special treatment in maintaining and/or enhancement of the unique visual and
physical identity of the town. Design standards should be based on the following
guidelines:
− Maintain the existing scale and street layout pattern of Lana’i City.
− Develop off‐street parking as part of expanded commercial facilities.
− Promote an architectural style within the commercial/civic center areas that is
consistent with the existing buildings and neighborhood character.
− Preserve Dole Park as the focal point of Lana’i City.
2. Promote additional landscaping in Lana’i City B‐CT, to enhance the environment,
utilizing native and non‐invasive climate‐adapted plants appropriate for the region.
3. Promote the development of a Country urban design review process for proposed
projects falling within the State Urban District.
4. Encourage the use of wood construction or acceptable construct materials for
commercial projects.
5. Minimize urban design restrictions.
6. Maintain existing road right‐of‐way within Lana’i City.
7. Encourage the development and utilization of subdivision and roadway design criteria
and standards which are compatible with the rural character of Lana`i.
8. Promote the appropriate use of street lighting to ensure public safety and to preserve
the rural ambiance of Lana`i.
9. Utilize strategically placed and designed neighborhood parks as a key element in
preserving the unique design character of Lana`i.
10. Encourage the use of traffic management systems and techniques which eliminate the
need for traffic signalization at major intersections.
11. Ensure that proposed land use patterns in Lana’i City will preserve and complement the
existing town design qualities.
12. Encourage architectural designs of government facilities to be consistent and
compatible with the existing design character of Lana’i City and its surrounding environs.
13. Encourage the consideration of new development within the ability to maintain the
unique plantation character.
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The urban design objectives and policies call for the development of design guidelines for Lana’i
City. The 1998 LCP plan included four technical studies and assessments that provided insight
to better protect and preserve the historic character of Dole Park and its adjoining town core.
The technical studies consisted of: (1) a Socio‐Economic Forecast through the year 2010, (2) a
Land Use Forecast which measured existing and future lands, (3) an Infrastructure Assessment
that identified infrastructure limitations and opportunities, and (4) a Public Facilities and
Service Assessment which also identified the limitations and opportunities for public facilities
and services. The BCTDGS are also intended to be used in conjunction with Chapter 19.15 of
the Maui County Code which defines Country Town Business districts with the intent of
preserving and maintaining the traditional aspects of Maui County’s rural business districts.

Physical Characteristics of Study Area
TOPOGRAPHY
Located in the wind and rain shadow of West Maui and East Molokai, the island of Lana’i has not
experienced much erosion. Except for a few gulches, the island has retained its basic shield volcanic
form. Situated on the upland slopes of the shield which formed the island, the topography of Lana’i City
slopes gently in mauka‐makai direction. Slopes generally range from 9% to 7%. The Dole Square Park
area slopes between 2% to 3%. The ground undulates in a gentle sinuous fashion.

WIND
Lana’i lies in the belt of the northeasterly trade winds, which are very constant. However, being partly
sheltered by West Maui and East Molokai, the island is not exposed to the full effect of these winds.
Southerly or “Kona” winds interrupt the trades at times, especially during the winter months. No
anemometer records are available, but the numerous wind scars, the universal leeward bend in the tree
trunks, and the wind‐pruned tops of the trees in the region facing the channel between Molokai and
Maui are evidence of constant high trade wind velocities. Lana’i City is located on the leeward side of
the crest of Lana’i and is partly sheltered from the direct effect of the trade winds.

VEGETATION
Vegetation reflects the rainfall, temperature, elevation and soil characteristics at each location.
Therefore, vegetation is an important indicator of soil and climatic conditions. Lana’i lacks the range in
elevation necessary for wide variation in climatic conditions; however, the variation is sufficient to
establish four distinct vegetation zones. Zone A includes the arid and sunny leeward coastal lands below
the 1,000 foot elevation. Zone B includes a large area of the central plateau with elevations from 1,000
to 1,800 feet. The wetter and cooler Zone C, includes part of agriculture land and the upland slopes of
Lana`ihale. The highest and wettest lands of Lana’ihale are in Zone D.

SOILS
The soils in the Lana’i City area are part of the Molokai‐Lahaina association. These soils are generally
deep well drained soils with topography ranging from nearly level to moderately steep slopes. Soil
texture is fine to moderately fine at the subsoil level. Elevations for the Molokai soil series range from
nearly sea level to 1,600 feet. The annual rainfall amounts to 20‐25 inches. Summers are hot and dry.
The Lahaina soils series occur in slightly wetter conditions and cooler soil temperature. Specific soils
around the town center area are Waihuna clay (WoA, 0 to 3% slopes), Lahaina silty clay (LaB, 3 to 7%
slopes) and Kalae silty clay (KcB, 2 to 7%).
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SUMMARY OF RECOMMENDATIONS
The character‐defining features of the town must be retained to maintain the unique character of Lana’i
City B‐CT. The most obvious of these characteristics are the grid plan of the streets, with their narrow
pavement widths and frequent lack of an edge defined by a curb, and the thick plantings of Cook Pines.
Additionally, the commercial area is characterized by single story buildings, open space with setbacks
from the streets and from adjacent buildings. Both the commercial and residential districts are
characterized by wooden plantation vernacular buildings.
Although “imitation‐old” buildings are seldom desirable, compatibility can be achieved by continuing to
use the size, height, and setback prevalent in each neighborhood. New construction should also follow
the overall unique community character and proportions of open space between buildings. Exterior
features, such as the proportions of window and doors to facades and finish materials, should be similar
to the adjacent buildings to achieve compatibility in style and maintain the consistent character of Lana’i
City. Above all, life, health and safety are of the utmost importance.
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DESIGN CHARACTERISTICS OF LANA`I CITY
Commercial buildings in the downtown area were constructed during the planned development of
Lana’i City as a plantation town for the Hawaiian (later Dole) Pineapple Company. A few buildings now
used for commercial purposes were originally built and used as residences. Public buildings such as the
churches, gymnasiums and theater seem monumental by comparison, although they are only two
stories in height. Most structures are setback from sidewalks an average distance of 15 to 20 feet. Side
yard distances between buildings are a generous 20 feet or more.
The wooden characteristics of commercial buildings generally have deep roof overhangs and front
porches. Most commercial buildings have gable end or hipped roofs finished with rolled metal. The
appearance of the commercial core of Lana’i City is almost residential in character and the shops and
stores maintain a quiet atmosphere.

STREET DESIGN
Most plantation towns in Hawai’i, such as Hanapepe, Waimea, Pa`ia and so on, developed along one
main roadway with smaller streets randomly intersecting the main road. Lana’i City is clearly unique
among its type with its focus around a rectangular central park (Dole Park) and regular grid street
design.
Dole Park is almost six acres in size with dozens of mature Cook pine trees towering along its perimeter
and clustering on its eastern side. The park establishes a decisive geographic town center. It is the focus
of the urbanized area, providing a variety of public use spaces for many community events and creating
a sense of place within the town core.
Dole Park centralizes the grid plan. Most commercial development in Lana’i City flanks the long sides of
the park on Seventh and Eighth streets. Commercial uses consist of specialty shops, grocery stores,
restaurants and galleries, offices, banks, a theater and other establishments. Public use and service
buildings also face Dole Park. They include churches, the County gymnasium, the Senior Citizens Center,
Maui Community College, Lana’i Art Program Center, and Lana’i Playhouse.
The commercial buildings are evenly dispersed along both long sides of the park with the more
prominent public/community buildings clustered on the western end of the park. The former Dole
Administration building stretches the length of the block at the mauka end of Dole Park, with Hotel
Lana’i perched on the block on the southeast corner. A small county‐owned community multi‐purpose
building is located within Dole Park; along with a few children’s play areas (see Figure 3, Lana’i City Site
Plan).
Well‐worn footpaths traverse the park, connecting the retail areas on each side and play areas located
across from the gymnasium. Parking for the stores in located on the street and at the outer edges of the
park. Concrete blocks serve as wheel stops for vehicles.
The grid plan, which is prevalent in American towns developed during the 1920’s and 1930’s, is a feature
on Lana’i City that is not found in other plantation towns in Hawai`i. Lana’i City is reportedly one of the
earliest planned towns west of the Mississippi.
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In 1922, pineapple growing displaced ranching as the major economic activity on Lana`i. Lana’i City was
designed and built by the Hawaiian Pineapple Company to house hundreds of pineapple workers
needed to run the plantation. Hawaiian Pineapple Company hired David E. Root, an engineer, to plan
and lay out the pineapple plantation as well as the town, which was to become Lana’i City.
Lana’i’s population underwent a dramatic change as several hundred Japanese, Filipinos, and people
from various other ethnic groups began arriving as field workers on Lana’i. The island’s population
increased from 185 in 1920 to 3,000 by 1930, and more than 600 residences were constructed to house
the workers. The local population of Lana’i City supported several small businesses, including a bakery,
tailor shop, dry cleaner, tofu shop, a shoemaker and two small hotels.
Roads in Lana’i City are identified by number, such as Seventh and Eight Streets. North/South roads are
identified by place names or person’s names and were originally alphabetically organized. The town
plan which created the pattern of streets, commercial development and residential areas, along with
the groves and avenues of towering Cook Pine trees, conveys the feeling of a comfortable old‐fashioned
rural town.

STREETS
The primary roadways, which connect the town to outlying areas, are Fraser Avenue and Lana’i Avenue.
Lana’i City streets range from 10 to 20 feet in pavement width, with the right of way ranging from 20 to
50 feet. Most roads offer two‐way traffic circulation. A cross section of a typical street shows Cook
Pines on both sides of the street and utility poles along one side (see Figure 4, Street Cross Section).
Most of the streets lack curbs, gutters or sidewalks. However curbs, often in the form of cut basalt
stones, are found along the store front side of Seventh and Eight Streets. Sidewalks are found in the
commercial district fronting Dole Park and on Fraser and Lana’i Avenues. Concrete pedestrian walks are
provided along some of these streets, but there is no systematic pattern to the sidewalk system. The
street plan and rural standard of road development are prominent among the character‐defining
elements of Lana’i City.
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PARKING
Public parking for businesses along Dole Park, are parallel parking on the street side of the
commercial buildings, head‐in, or angled parking stopped by concrete blocks. Dole
Administration Building, Dole Fleet, Lana’i Hardware & Lumber, Lanai City Service and Napa
Auto Parts have off‐street parking.

UTILITIES
Telephone and electrical poles are wooden and carry overhead lines. Street light fixture arms
are typically attached to the wooden poles at a height of 30 feet. Existing water and sewer
lines along the roadways provide utility service for the area in addition to fire protection,
provided through fire hydrant connections.

DRAINAGE
Drainage improvements include aboveground grass, earth, or asphalt concrete lined swales or
ditch’s, along roadways that convey collected water runoff to inlets. These inlets feed various
sizes of drain lines that convey water to either the Kapano or Iwiolei gulches.

LANDSCAPE
The predominant landscape feature of Lana’i City is the dense planting of mature Cook Pines,
which average 60 to 100 feet in height. A small stand of ironwood is located near the
community gymnasium. The front yards of the commercial structures along Dole Park are
grassed and landscaped with ti, plumeria, and other ornamental plants. Diverse garden
plantings in the residential areas reflect the ethnicity and history of the town.

VIEWS/LANDMARKS
The crest and upper slopes of Lana’i Hale frame the entire town. The general slope of the town
creates numerous view sheds, which include neighboring roofs and glimpses of Miki Basin or
the hills above the town. Plains and fields open the view to the south and west of town.
Blank page
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ARCHITECTURAL CHARACTER AND STYLES
Many characteristic features of Lana’i City have their basis in the fact that the town was built on
an open site, where very little settlement had previously existed (see Figure 5, Lana’i City, circa
1927). At the time the city was built, virtually all of the town (as well as the island) was under
single ownership. The new pineapple plantation needed workers and hundreds were hired and
housed by Hawaiian Pineapple Company. The dramatic increase in population, which
accompanied the transition from ranching to plantation use of the island, literally caused the
construction of the entire city.
Records indicate that the island population numbered as few as 99 in 1925. By 1930, Lana’i had
3,000 residents. More than 600 residences were constructed to house the workers for the new
population. This local population, in turn, supported several small businesses.
The predominant architectural style found in Lana’i City and used for both commercial and
residential buildings is plantation vernacular. Most of the buildings are wooden, of single wall
construction, usually board and batten, with simple hipped roofs covered with corrugated
metal. Front porches are used on commercial as well as residential buildings, providing a simple
entry feature or extending across the entire front façade of the building. The functional,
unpretentious style is elaborated in some larger residences and commercial buildings by a more
complex plan and increased decorative detailing.

STREETSCAPE
Lana’i City is primarily a one‐story development with the exception of a few churches, the
gymnasium, warehouse, residential and public buildings. Many of the buildings, notably the
Hotel‐Lana’i and several residences, are elevated, usually at the main entry, accommodating
the gently sloping topography prevalent in the town. Setbacks from the street average 15 to 30
feet in the Dole Park are. Side yards in the commercial area average 20 feet between buildings.
The scale of Lana’i City is comfortable from the pedestrian perspective, in context of tall pine
trees, setbacks and single story buildings (see Photograph 1). Open and refreshing to visitors
accustomed to commercial districts, which restrict light and air, Lana’i City invites exploration.
This streetscape creates a welcome contrast with most contemporary commercial districts
which feature crowded stores with aggressive merchandise
promotion competing for the shopper’s attention.

Photograph 1: Streetscape
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ARCHITECTURAL FEATURES CHARACTERISTIC OF LANA`I CITY
ROOFS
Roof forms typical of Lana’i City are gable roofs,
hip roofs; shed additions to roofs, end gables
and combinations of two or more types (see
Photograph 2). Most roofs in the commercial
area have deep eaves and overhangs. The most
common roofing material in Lana’i City is
corrugated metal and standing seam metal.
The roofs are usually painted, adding color to an
overview of any neighborhood.
Photograph 2: Roofs

FACADE
Commercial buildings do not exhibit a great variety in
façade design. The most common type is a ventilated
gable end roof and a covered front porch. Facades are
usually balanced spaced evenly on both sides or
slightly asymmetrical (see Photograph 3).

Photograph 3: Facade

COVERED ENTRY
Most of Lana`i’s plantation houses are constructed from
only a few basic designs. These usually feature a covered
entry on the street side of the building (see Photograph 4).
Residences have acquired individual character in the
decades since they were built with additions, imaginative
varieties of paint schemes, gardens and landscaping.

Photograph 4: Covered Entry
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DOORS
Most buildings have entrances with wooden doors. Commercial
structures usually have wood‐framed doors with a single large glass
panel, five‐panel wooden doors, or wooden doors with an upper glass
panel (see Photograph 5).

Photograph 5: Door

WINDOWS
Windows are used as strong design elements in Lana`i City. Multi‐paned wood‐framed
windows prevail in residential areas and are also found in public and commercial buildings.
Large divided light windows, picture windows, and casement windows are also used in
commercial buildings. Transoms are sometimes used for ventilation in commercial buildings.
Some church windows are Romanesque or Gothic Revival shapes. The county gymnasium
makes effective use of a variety of window styles.
Most buildings typically have double hung, six over six,
divided light windows with wooden muntins (see
Photograph 6 and 7). Horizontal sliding sash windows
are also used. Detailing such as ornamental brackets
under windowsills is found on a few buildings.

Photograph 6: Window

Photograph 7: Window
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SIDING/FINISH MATERIALS
The most frequently used siding material found in Lana`i City, both in commercial and
residential buildings, is board and batten (see Photograph 8). Vertical tongue and groove and
horizontal shiplap sidings have also traditionally been used. When additions have been made,
combinations of siding materials are sometimes used. A few (seven) of the residences used for
managers are built of red brick. The Lana’i Playhouse has corrugated metal siding.

Photograph 8: Board & Batten Siding

ORNAMENTATION
Existing ornamentation on both commercial and residential is not sophisticated, but is limited
to grill vents at gable ends, wooden brackets, wooden railings, and painting with contrasting
trims. The four‐sided cupola on the company administration building is almost a landmark as
the most overt ornamentation in town, yet is uncomplicated and modest in design.

COLOR
Metal roofs are usually painted red, green or blue in residential districts. Vibrant paints in hues
not usually associated with exterior finish range from pinks to bright greens and blues, with
contrasting trim.
Commercial structures have a more conservative treatment, usually in earth tones. Trims
around doors, windows, and porches are often painted a contrasting color, accentuating the
details of the buildings.
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SIGNS
Signs in the commercial area are plain and
simple (see Photographs 9‐a and 9‐b).
Richard’s Market store name is painted on a
false front, located above the entrance and
joining the two gable end blocks of the
building. Other businesses display a
painted wooden sign near the entry door.

Photograph 9‐a: Painted Sign

Photograph 9‐b: Wooden Sign

Page 18

Page 19

INVENTORY OF CHARACTERISTIC BUILDINGS IN LANA’I CITY
For purposes of this document, the historic town is defined as those portions of Lana’i City built
during the development of the plantation, roughly in the period between 1925 and 1938. Refer
to Figure 6, Photograph Key.
Some commercial buildings, which were built during the planned development of Lana’i City
and are designated B‐CT in the propose community plan are potentially historic in themselves.
Cumulatively, they define the existing character of the Lana’i City commercial district. Most
date to approximately 1935 and show a high degree of integrity, retaining the original floor
plan, fenestration, and exterior finish materials. They include:

BANK OF HAWAII: c. 1960
400 Eight Street (TMK: 4‐9‐006:055).This building is a
single story commercial structure with a Dutch gabled,
corrugated metal, hip roof. Exterior siding is tongue
and groove. Larger multi‐paned display windows
provide views of Lana’i Avenue and Eight Street
(see Photograph 10).

Photograph 10: Bank of Hawaii

RICHARD’S MARKET: c. 1935
434 Eight Street (TMK: 4‐9‐06:042).
Originally constructed as a large family
residence. Richard’s was converted into a
store (see Photograph 11). The board and
batten walls show windows and doors
sealed off and the addition of shed‐roofed
extensions on the rear and sides of the
building. The renovations, changes in
openings, improved signage and additions
tell the story of the store’s growing place in
the community. The slightly asymmetrical
but balanced appearance of the building
and its many coats of paint reflect the
character and texture of its story.

Photograph 11: Richard’s Market

Photograph 11: Richard’s Market
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DIS N DAT: c. 1929
418 Eight Street (TMK: 4‐9‐006‐034). The building
is a single story wood frame building with board
and battens siding, double hung windows, and a
post‐supported canopy running the length of its
street frontage (see Photograph 12). The gable
roof has an attic vent.

Photograph 12: Dis N' Data

CAFÉ 565: c. 1929
408 Eight Street (TMK: 4‐9‐006‐034. This building is a
single story commercial structure with a corrugated
metal, hip roof (see Photograph 13). Exterior siding
is board and batten. Larger multi‐paned display
windows facing Eighth Street typify retail buildings
constructed during this era.

Photograph 13: Café 565

PINE ISLE MARKET: c. 1929
356 Eighth Street (TMK: 4‐9‐006‐021) this
building is a single story commercial structure,
on‐grade with a Hawaiian hip, corrugated
metal roof. Exterior siding is board and batten
with larger multi‐paned display windows (see
Photograph 14).
Photograph 14: Pine Isles Market
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INTERNATIONAL FOOD & CLOTHING
CENTER: c. 1925
833 Ilima Avenue (TMK: 4‐9‐006‐027) this is a one
story commercial building with a modest false façade
and supported canopy shading its entrance (see
Photograph 15). The building is on‐grade, slab
construction with T&G exterior wood siding. The roof
is wood framed, corrugated metal gable.
Photograph 15: International Food & Clothing Center

PELE’S OTHER GARDEN: c. 1938
811 Houston Street (TMK 4‐9‐006‐015) The
former location of the Department of Land
and Natural Resources Branch Office, this is a
wood frame building with board and batten
siding, double hung windows, and a porch
running the length of its street frontage (see
Photograph 16). The roof is hipped with a full
attic vent in its Dutch gable.

Photograph 16: Pele’s Other Garden

THE SWEETEST DAYS ICE CREAM AND
CANDY SHOPPE: c. 1958
338 Eighth Street (TMK: 4‐9‐006‐015) The
former location of Okamoto Realty, this wood
frame building with board and batten siding
with double hung windows and hip roof is
typically used as a commercial building (see
Photograph 17).

Photograph 17: The Sweetest Days Ice Cream and Candy Shoppe
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OLD LANAI POLICE STATION AND JAIL: c. 1935
312 Eight Street (TMK: 4‐9‐6:04). The old Lana`i Police
Station. Hipped roof of corrugated metal, extended to the
front to cover a small porch (see Photograph 18). Two inch
tongue and groove is used as paneling for the ceiling and
interior. Apparently it was originally constructed as a
residence. The jail has three tiny cells in a long narrow
building adjacent to the police station, and is known locally
as “the rabbit hutch.”

Photograph 18: Lanai Police Station and Jail

LANA`I SACRED HEARTS CHURCH: c. 1931
815 Fraser Avenue (TMK: 4‐9‐14:08). This is a wood
framed structure with horizontal wood siding.
Distinguishing features include arched doors, windows,
and louvered, arched vents for the belfry (see
Photograph 19). The roof presents a striking form with
its steeply pitched gable. The entry vestibule projects
from the nave with a shallow, pitched gable roof while
the belfry is crowned with a steeply pitched hip roof.
Land for the church was donated by Dole Company in
1926. It was built by Father Ildephonse Heibges.
Photograph 19: Lanai Sacred Hearts Church

LANAI GYMNASIUM: c. 1932
717 Fraser Avenue (TMK: 4‐9‐14:06). This is a large,
single story building with a standing seam metal roof
(see Photograph 20). The building has a number of
interesting features including an arched entry porch,
detailed overhang supports, and a continuous band of
ventilating windows under the upper eave. The entry
porch projects from the main structure with a gabled
roof. A dormer with narrow windows on the upper roof
provides light to the gymnasium. The gym is typical of
those built on Maui during the same period; however,
the detailing of eave supports, windows and doorways is
more elaborate.
Photograph 20: Maui County Gymnasium
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MAUI COMMUNITY COLLEGE: c. 1935
323 Seventh Street (TMK: 4‐9‐006:011) This is a
single story commercial building with board and
batten wood siding, exposed rafters and a Dutch
gable hip roof (see Photograph 21). Distinguishing
features include shingle roofing, large divided
display type windows and a transom window over
the centrally placed door.

Photograph 21: Maui Community College

LANA`I ART CENTER: c. 1927
833 Ilima Avenue (TMK: 4‐9‐006:011) This is a
single story commercial building on grade
with board and batten wood siding, exposed
rafters and a Dutch gable hip roof (see
Photograph 22).

Photograph 22: Lana`i Art Center

LAUNDERETTE LANAI: c. 1951
353 Seventh Street (TMK: 4‐9‐06:26). This
humble structure is a single story, single wall, hip
roofed building built on grade (see Photograph
23). The street elevation is a pleasing
asymmetrical design. The roof is shingled and
has a narrow, continuous fascia compatible with
more elaborate structures.

Photograph 23: Launderette Lanai
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THE LOCAL GENTRY: c. 1931
363 Seventh Street (TMK: 4‐9‐06:26). A wood
framed structure of symmetrical design, this
structure is an excellent example of a well
maintained commercial building (see Photograph
24). Windows are large divided display type. The
Double entry doors have transom windows above.
The roof is Dutch gabled, corrugated sheet metal.
Closely spaced, exposed rafter tips and an extended
eave on the building’s front elevation add elegance
to this classic example of a plantation style
commercial building
Photograph 24: The Local Gentry

BLUE GINGER CAFÉ: c. 1929
409 Seventh Street (4‐9‐006:031) This is a single story;
wood framed building with corrugated metal roofing and
exposed rafters (see Photograph 25). The roof is a Dutch
gable with a triangular attic vent in the gable. Centrally
located double doors and large divided display windows
complete the street elevations. The board over hang the
building’s front accommodates a few tables for restaurant
patrons.

Photograph 25: Blue Ginger Cafe

CANOES RESTAURANT: c. 1929
419 Seventh Street (TMK: 4‐9‐006:031) This single
story commercial building is built on‐grade with
wood vertical siding and double entry doors flanked
by large paned, divided light display windows (see
Photograph 26). Distinguishing features include an
asymmetrical design and braced eaves for the
hipped, corrugated metal roof
Photograph 26: Canoes Restaurant
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LANA`I LUXURY COMMUNITIES: c. 1935
431 Seventh Street (TMK: 4‐9‐006:049
Formerly Lana’i Museum and Dole Plantation
Offices, this large gable roofed building is
constructed on‐grade, has board and batten
wood siding and a covered entry porch (see
Photograph 27). The street elevation is an
asymmetric composition with double entry
doors offset to the right.

Photograph 27: Lana`i Luxury Communities

Photograph 27: Lana’I Luxury Communities

MIKE CARROLL ART GALLERY: c. 1935
443 Seventh Street (TMK: 4‐9‐006:049) This
corrugated metal, hip roofed building is
distinguished by a recessed front wall creates a
covered entry porch (see Photograph 28). The
building was constructed on‐grade with vertical
wood siding and distinctive glass

Photograph 28: Mike Carroll Gallery
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LANA`I PLAYHOUSE: c. 1928
456 Seventh Street (TMK: 4‐9‐006:054) Unique with the
only gambrel roof found on Lana’i, the theater is a two
story rectangular building with partial corrugated metal
and partial wood siding (see Photograph 29). Two
ventilators located on the ridge of the roof admit air to
the theater. Exposed beams and bracket eaves are for
the hip roof entrance. The theater was the site of
legislative meeting held on Lana’i at Mr. James Dole’s
invitation in 1927. The building was rehabilitated in
1993 and the façade modified to include a ramp for
mobility‐impaired access. It housed a movie theater on
one side and on the opposite end of the building is the
Lanai Fitness Facility.

Photograph 29: Lana`i Playhouse

FIRST HAWAIIAN BANK: c. 1932
644 Lana’i Avenue (TMK: 4‐9‐006:053) A
converted residence with raised wood
framed floors covered with lattice work,
board and batten siding, and entry lanai (see
Photograph 30). Roofing is corrugated metal
with exposed rafter tips and gable ends.
Interesting features include distinctive
signage (carved and painted rock) and
formal landscaping.
Photograph 30: First Hawaiian Bank

DOLE ADMINISTRATION BUILDING: c. 1935
730 Lana’i Avenue (TMK: 4‐9‐011:001). This building
with its distinctive copula is located at the apex of
Dole Park (see Photograph 31). It has along
continuous lanai with an overhanging corrugated
metal roof supported by wood posts. It is a masonry
building constructed of concrete and bricks and is
the symbolic center of Lanai’s plantation past.

Photograph 31: Dole Administration Build
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DOLE FLEET: c. 1926
Corner Ninth Street and Lana’i Avenue (TMK: 4‐9‐
005:090). This complex of industrial buildings is
constructed of metal siding over wood structural
framing (see Photograph 32). The roofs are also of
corrugated metal. The distinguishing feature of this
large complex is the unusual double hung window
arrangements and placements. The building was used
for decades to maintain equipment for Dole
Plantation.
Photograph 32: Dole Fleet

LANA`I CITY SERVICE AND NAPA
AUTO: c. 1935
1036 Lana’i Avenue (TMK: 4‐9‐012:001).
The only gas station on the island is a part
of the Plantation Store. This structure is
constructed of metal siding over wood
structural framing (see Photograph 33). The
roof is of corrugated metal.

Photograph 33: Lana`i City Service

LANA`I HARDWARE AND
LUMBER: c. 1927
1110 Lana’i Avenue (TMK: 4‐9‐012:002). The
industrial building is constructed of metal siding over
wood structure framing. The roof is of corrugated
metal (see Photograph 34).

Photograph 34: Lana`i Hardware and Lumber
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DESIGN GUIDELINES AND STANDARDS FOR LANA’I CITY COUNTRY
TOWN BUSINESS DISTRICT
Established in the late 1920’s, Lana’i City retains its unique plantation era visual qualities. To
maintain this unique character, it is necessary to retain the character‐defining features of the
town. New development and redevelopment could utilize the same design elements and
features, or ones very similar in appearance to those traditionally used, to provide continually
with the existing buildings and streetscape.
Designs for renovations and developments in Lana’i City are subject to the review of the County
of Maui Planning Department and the Department of Public Works and Environmental
Management. New public, commercial, and residential developments, within the Lana’i City
County Town Business District, are strongly encouraged to build using similar scale and
materials found within the era.
Any and all buildings that are structurally unsafe and determined by a structural engineer or an
architect or County building inspector to be a hazard to safety, health or public welfare by
reason of inadequate maintenance, dilapidation, obsolescence, fire hazard, disaster, damage or
abandonment shall be allowed to be demolished. Provided that the new structure shall follow
the Lana’i City Country Town Business District Design Guidelines and Standards as much as
possible.
Where a conflict exists between adopted B‐CT district guidelines and standards, and the Maui
County Code, the design guidelines and standards shall prevail.

STREETS
The grid pattern of streets in the commercial district and in the residential areas, with Dole Park
as its central feature, was built during the period of plantation development (1925‐1936).
Narrow pavements and building setbacks bordered mature Cook Pine trees are definitive
characteristics of Lana’i City.
1. The grid pattern of streets in Lana’i City shall be maintained.
2. Existing street right‐of‐way widths ranging from 30 to 50 feet from roadways shall be
maintained (see Figure 7, Roadway Development Standards).
3. Existing pavement widths ranging from 14 to 28 feet from roadways shall be
maintained (see Figure 7, Roadway Development Standards).
4. A system of one‐way streets is established for minor roads in the central business
district along Dole Park, to facilitate traffic flow while maintaining the system of
narrow roadways.
5. Kiele Street is a privately owned roadway in the Country Town Business District.
Should Kiele Street be closed to traffic, Koali Street shall accommodate a two‐way
traffic.
6. Existing Cook Pine trees along roadways shall be preserved to the extent possible.
As trees reach the end of their life, a replacement planting plan shall be
implemented.
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7. Proposed improvements shall be exempt from Maui County Code roadway widening
and right‐of‐way requirements.
8. Driveways, intersection angles, grade and curves, construction of roadway and
ancillary improvements shall be exempt from Maui County Code standards.
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SETBACKS
Most existing commercial buildings have setbacks of at least 15 to 20 feet from the edge of the
street pavement. This front yard affords ample opportunity for landscaping. The consistency of
these setbacks should be maintained in all future developments. For commercial development:
1. Front yard setback adjacent and fronting Dole Park shall be approximately 20 feet.
2. Where the side or rear of a lot abuts a lot in any zoning district that requires a setback,
the abutting side or rear yard shall have the same yard spacing as required in the
district.

PARKING
Public parking for businesses along Dole Park is provided as either parallel parking on the street
side of the commercial buildings or as angled parking stopped by concrete wheel blocks along
the perimeter of Dole Park.
1. All existing commercial uses within the Lanai City Country Town Business District (B‐CT)
shall be exempt from off‐street parking requirements, including additional outside
dining areas.
2. All existing parking stalls fronting Dole Park and within the Lanai City B‐CT District shall
not be required to meet chapter 19.36 Off Street Parking and Loading of Maui County
Code.
3. All new construction within the Lanai City B‐CT district shall be allowed up to a 50
percent reduction in the number of required parking spaces.
4. Grass and gravel parking areas shall be permitted as well as on street parking.
5. New multi‐family housing in the Lanai City B‐CT District shall provide a parking ratio of
1.5 parking stalls per unit.
6. Tandem parking for residences and multi‐family housing shall be allowed to satisfy
parking requirements.
7. A minimum of one loading space shall be provided for each series of buildings within the
business district for buildings between two thousand and ten thousand square feet. A
minimum of two loading spaces for buildings in excess of ten thousand square feet is
required.
8. Where a conflict exists between adopted B‐CT district guidelines and standards, and the
Maui County Code, the design guidelines and standards shall prevail.

SIDEWALKS
Sidewalks, curbs and gutters exist in relatively few areas in Lana’i City, notably in the County
Town Business District around Dole Park. Road shoulders typically consist of unimproved grass
swales.
1. Sidewalks are not required (see Figure 8, Existing Sidewalk).
2. Curbs and gutters are not required.
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SCALE
The central core area maintains a somewhat residential appearance, as existing buildings are
predominantly one story in height with open spaces.
1. Building heights shall be limited to two stories not exceeding 35 feet. Commercial
structures directly fronting Seventh and Eighth Street (not including the Lanai
Playhouse) shall be maintained as one‐story.
2. Minimum lot size shall be 6,000 square feet.
3. Maximum building area shall be 50 percent of lot area.
4. Maximum floor area to lot area ratio shall be 1.0.

UTILITIES
Overhead wires are typical in the commercial district and in the portions of Lana’i City that
were built for plantation housing.
1. Overhead utility lines shall be allowed.
2. Any new addition of transformers shall not be located on poles, but rather incorporated
underground or placed at grade and screened.

DRAINAGE
Drainage shall be consistent and compatible with the existing character of the town, while able
to protect structures and convey runoff out of the area, with the continued use of existing
drainage conveyance methods.
The Lana`i City
1. Provide capacity along major drainage ways to collect and convey a 10 year rain event.
2. Limit rework to the existing system to minimize cost and disruption.
3. Direct runoff to Iwiolei and Kapano Gulches to the extent possible, where there is
adequate capacity.
4. Allow flexibility for storm water capture off‐site (below Lana’i City, along Iwiolei Gulch
or within reservoirs along Kapano Gulch).
Drainage improvements may include:
1. Additional drain inlets and culverts along selected roadways.
2. Improved roadside ditch or new swales.
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LANDSCAPING AND PLANTING
The predominant landscape feature of Lana’i City is the dense planting of mature Cook Pines,
which average 60 to 100 feet in height. The front yards of commercial structures along Dole
Park are grassed and landscaped with ti, plumeria, and other ornamental plants.
1. Use landscape planting where possible to soften the effect of commercial buildings and
for transitions to neighboring residential areas.
2. Fifty percent of front and side yard setback areas in the commercial district shall be
grassed and landscaped.
3. Typical plant types found include: Perennials and flowering trees such as Pink Tecoma,
Jacaranda, Coral Tree (thornless), Bottlebrush, Dwarf Canna, Roses, Helaconia and Night
Blooming Cereus. Suggested plants for a newly landscaped areas include a colorful
array of plants and flowers, such as Bougainvillea, Hibiscus, Begonias, Bird of Paradise,
Spider Lilies and Red Ginger.
Cook Pine trees are an outstanding feature of Lana`i City and Dole Park. It is important,
therefore to preserve and enhance Cook Pine trees as a dominant characteristic. As the
existing trees age, the planting of new Cook Pines is strongly encouraged.
4. Planting of native Hawaiian and Polynesian‐introduced species is strongly encouraged.
A reference list and resources related to native plants and suggested landscaping
techniques are listed in Appendix C.
5. Planting of invasive species shall be avoided. A reference list and resources related to
invasive plants are listed in Appendix C.
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ARCHITECTURAL DESIGN GUIDELINES
The Plantation Style is generally described by deep roof overhangs, sloped metal hip roofs,
front porches, wood siding and multi‐pane windows. Most buildings are symmetrical in
appearance, yet employ a variety of additions and shed roofed spaces. This style is typical of
Lana‘i City and is the most suitable and appropriate to future needs and development.
Throughout the following architectural and streetscape guidelines, the use of wood may be
substituted by materials that are similar in appearance to wood.

ROOFS
Roofs should be constructed with deep corrugated, standing seam metal or similar material.
Varieties of colors are acceptable. “Diamond rib” and other more modern styles in metal
roofing should be used in moderation, if at all. The more crisp line they provide is not in
keeping with the softer outlines in Lana‘i City.
1. Utilize pre‐finished metal roofing with corrugated profile.
2. Provide sheet metal gutters and downspouts to match roof.
3. Roof fascias should be wood or similar in appearance.
4. Metal roofs may be colored or painted.

WINDOWS
If the traditional styles of small panes are to be used, true divided lights are required. New or
renovated commercial buildings should maintain the characteristic of large, multi‐pane display
windows with 9 or 12 panes as seen in many of the town’s retail buildings.
1. Use double hung windows.
2. Utilize wood for frame, sash, muntins and screen frames.
3. Provide single or divided light panes with wood muntins.
4. Clear or tinted but not reflective glass.
5. Maintain styles which match the existing residential, commercial and public buildings
and do not mix applications of window styles or building use.

ENTRYWAYS AND DOORS
Use wood doors and frames. Provide entrances with covered porches or canopies.
1. Entrances should make use of covered porches or wide awnings.
2. Use wood doors and frames (glazing in doors should match windows).
3. Provide doors/screen doors with wood stiles and rails.

SIDING/FINISH MATERIALS
Wall finishes traditionally used in Lana'i City, typically vertical wood boards, tongue and groove
or board and batten siding should be used for new construction. Repairs should use finish
materials which match the existing materials. Exterior wall finishes may be board and batten, tongue
and groove, vertical shiplap or rough sawn plywood with applied battens at 12 inches on center.
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ORNAMENTATION
Wood Grills and Vents:
1. Encourage natural ventilation of roofs with wood attic vents.
2. Locate wood grills and vents on roof gables.
Wood Details:
1. Wood supporting elements for roofs should be both structurally functional and decorative.
2. Provide detailing that enhances the town square's character.
3. Proportions of posts, brackets, railings, and trim should maintain the plantation vernacular
style, utilizing standard boards such as 2 x 4, 4 x 4 and 1 x 6.

COLORS
New structures and renovated buildings should be painted in a variety of colors.
1. Roof, siding and trim may be painted contrasting colors.
2. The colors of each building should be selected carefully with the general intent to be one
of compatibility, interesting continuity and basis in colors present in Lana‘i City.

OUTDOOR SIGNS FOR BUSINESS IDENTIFICATION
Signs add an important aspect to the character of Lana'i City and the people of Lana‘i have a
primary interest in preserving the quality of life by retaining the natural beauty of landscape,
view, and attractive surroundings (see Photograph 7 and 8).
1. Each business in Lana‘i City shall use only one sign. One additional sign shall be
permitted for buildings that are directly adjacent to more than one street.
2. Signage on building shall be located on the wall, window, hanging, projecting, wind or roof.
The sign may be projecting if the business unit has an entrance on the ground floor.
3. Business identification signs on a structure shall be a maximum of 16 square feet if
projecting or hanging. Business identification signs greater than 12 square feet require a
permit.
4. The maximum sign area for building areas with a front setback of 49 or less feet shall be 24
square feet.
5. Ground signs are not permitted.
6. Signage shall be set back 20 feet or more from the edge of the street pavement width,
when a ground sign and a building sign may be used.
7. Signage on buildings should continue to be painted on boards, or directly on the
building face, and located near the main entry.
8. All signs shall be painted, and the dimensions of signs shall be modest and low‐key.
Lettering shall be painted or incised and painted.
9. Information on business signs shall be limited to the name and/or nature of the
business. Extensive lists (more than three) of products or services shall not be
used on business signs.
10. Plastic or aluminum signs are not permitted. Temporary banners advertising specials are
generally discouraged and, if used, shall be limited to one per business, and
shall not exceed 1 x 3 feet in dimension. Temporary banners or signs shall be
displayed only within the reach of the eaves of the building and shall not be
used for more than nine days during any calendar month.
11. No neon signs.
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STREETSCAPE GUIDELINES

STREET FURNITURE
Benches, tables and trash receptacles shall be generally compatible with the time period of the
surrounding structures.
1. The design for street furniture should be consistent throughout Lana‘i City B‐CT
commercial and public areas.

FENCES
Although fences are not typically used in the downtown area, they may be appropriate in
certain locations.
1. Fences shall be constructed of wood, preferably with either wood slats or pickets, so as
not to present the appearance of a solid wall.
2. Natural weathering, a wood stain, or an earth tone paint color should be used.
3. Low rock walls may be appropriate in a few areas.
4. Chain link fences are discouraged and should only be used in combination with hedges
or other landscape screening.
5. Fences should not be permitted unless required for public health and safety.

STREET LIGHTS
Street lights in Lana‘i City should be selected and located to provide visibility and to increase
public safety, but also to control glare and light trespass. Intense lighting and maximum
frequency is not typical of the rural quality of Lana‘i City. Existing street light fixtures are placed
at approximately 20 feet above grade.
1. Lower level lighting or pathway lighting should utilize standards with luminaries
placed at a pedestrian scale of 8 to 15 feet above grade or bollards of
approximately 30 inches in height. The light source should be directed at less
than 90‐degree cutoff downwards, illuminating the path and any ground cover
plant materials.
2. New light standards, if required, should be designed so that the light source will be
shielded so that no light is emitted above a horizontal line parallel to the ground.
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APPENDICES TO INCLUDE:
Appendix A: Maui County Code Chapter 19.15
Appendix B: Definitions and diagrams of architectural terms
Appendix C: Landscaping References and Resources
Appendix D: BCT Ordinance No. 3417, Bill No. 68 (2006)
Appendix E: Geology & Climate
Appendix F: Tax Map
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APPENDIX A
Maui County Code Chapter 19.15
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APPENDIX B
DEFINITIONS AND DIAGRAMS OF ARCHITECTURAL TERMS
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APPENDIX C
LANDSCAPING REFERENCES AND RESOURCES
NATIVE AND POLYNESIAN – INTRODUCED PLANT SPECIES
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PLANT PESTS TO BE AVOIDED
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APPENDIX D
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APPENDIX E
GEOLOGY & CLIMATE
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APPENDIX F
TAX MAPS
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